
MINUTES 

MONTANA HOUSE OF REPRESENTATIVES 
52nd LEGISLATURE - REGULAR SESSION 

SUBCOMMITTEE ON EDUCATION & CULTURAL RESOURCES 

Call to Order: By CHAIRMAN PECK, on January 31, 1991, at 8:00 am 

ROLL CALL 

Members Present: 
Rep. Ray Peck, Chairman (D) 
Sen. Greg Jergeson, Vice Chairman (D) 
Sen. Don Bianchi (D) 
Sen. H.W. Hammond (R) 
Rep. Mike Kadas (D) 

Members Absent: Rep. Larry Grinde (R) 

Staff Present: Pam Joehler, Senior Fiscal Analyst (LFA) 
Mary Ann Wellbank, Budget Analyst (OBPP) 
Doug Schmitz, Budget Analyst (OBPP) 
Melissa Boyles, Secretary 

Please Note: These are summary minutes. Testimony and 
discussion are paraphrased and condensed. 

Announcements/Discussion: CHAIRMAN PECK stated that the 
sUbcommittee is having a breakfast meeting with the Regents 
February 1, 1991 at 7:00 a.m. 

CHAIRMAN PECK said he asked OPI to give the subcommittee written 
documents on its arbitrage proposal before the meeting on 
February 1, 1991. 

HEARING ON EASTERN MONTANA COLLEGE 

Tape No: 1 

CHAIRMAN PECK asked if anyone wanted to testify on behalf of the 
Fire Service Training school. 

025 
Lyle Nagel, Lobbyist, distributed and reviewed written testimony. 
EXHIBIT 1 

076 
SEN. HAMMOND asked how people were chosen who take the classes 
and who then train other volunteer firefighters. Mr. Nagel said 
they volunteer to take the training. 
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Dr. carpenter, President, Eastern Kontana college (EKC), 
distributed and reviewed the Fact Book on EKC. EXHIBIT 2 

135 
Dr. carpenter distributed and reviewed information on North and 
South Dakota peer data. EXHIBIT 3 

169 
Dr. carpenter stated that the average age of EKC students is 28 
years. It is a group of students with different expectations 
from the 18 to 22 year age group. They are not concerned with 
where the party is or which club they should join, but are more 
concerned where they can get day-care and how they can work and 
go to school. EKC is trying to adapt the program to the needs of 
this group of students. The instructional day now runs from 7:00 
a.m. to 10:00 p.m. and Saturday mornings. 

Dr. Carpenter stated that many students are at EKC to upgrade 
their education to get a job. Over the past eight years 73% of 
EKC graduates have been hired for jobs in Montana, and 95% of the 
graduates are placed. In the spring they have several days where 
school districts come and talk to the graduates. 
Superintendents come from allover Montana but more and more 
there are people from Arizona, Washington, Idaho, Utah and 
California to interview and hire students. They like the product 
that is coming out of EKC and the other states pay more than the 
Montana school districts. 

Dr. carpenter stated that there are difficulties dealing with 
handicap access. More and more handicapped people are coming to 
EKC, and additional support is needed to provide access to this 
increasing population. One EKC student who has a rare disability 
was highlighted on the Jane Pauley show January 27, 1991, 
discussing the accessibility of the campus. Another man who is 
in a wheelchair as a result ofa car accident six years ago, came 
to see if there was any way EKC could help him. He wanted to be 
in the Olympics in Barcelona. Dr. carpenter said that he would 
sponsor him but in return he would have to do something for EKC. 
He asked him to talk to the other handicapped students and make a 
list of barriers for them on campus. 

Dr. carpenter said that in October 1989, EKC had a visit from the 
National Council on the Accreditation of Teacher Education 
(NCATE). They said the teaching loads of 30% of the faculty in 
the unit exceeded the maximum load established by the 
institution, and many exceed the equivalent of 12 semester hours 
at the basic level and nine semester hours at the advanced level. 
The NeATE accreditation team stated in its report that they found 
a long standing relationship of EKC with the Native American 
population to be a strength. The relationship allows 
collaboration between the tribal college and the institution in 
providing educational opportunities to the Native American 
population, which may otherwise not be available. The 
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accreditation team extended EKC's accreditation for two years and 
will return in two years for another evaluation. 

Dr. carpenter stated that EKC doesn't have any vacancy savings 
and urges the committee not to look at funding salary increases 
out of vacancy savings because the vacancy savings will have to 
be created by layoffs. 

505 
Dr. carpenter said that EKC has developed articulation agreements 
with every Community College and Tribal College in Montana so 
that a student going into Dawson Community College can know 
exactly what courses will transfer or won't transfer. EKC is 
working with the Vocational Technical Centers to increase the 
transferability of the appropriate courses. Not all Vo-Tech 
courses should transfer. 

Dr. carpenter distributed and reviewed a handout on EKC. EXHIBIT 
4 

Dr. carpenter stated that EKC has two areas of public service on 
campus; one is the public radio station KEMC and the other is the 
Montana center for handicap children. Over the years the 
function of the Montana Center for Handicapped Children has 
changed from being primarily a teaching center to being more of 
an outreach program. 

Dr. carpenter stated that eight months ago the board put some 
plans in place to accumulate funds for future computer 
replacement. In the meantime Deck stopped making the equipment 
EKC uses. with the system, projects that have been undertaken 
EKC has run out of capacity on the current equipment. The second 
request would be to expand the services in Montana Center for 
Handicapped Children. Over the years those services have had to 
be reduced to the point that it is now a ten month operation. 
Because of the number EKC has, it is often five to six months 
after the family contacts them that they are able to get 
assistance. Dr. Carpenter asked the subcommittee to help EKC 
expand that service to a twelve month operation. 

Dr. Carpenter stated that between FY85 and FY90 tuition and fees 
as a percentage of EKC total budget went from 18.6% to 26.6%. 
The general fund support over that same period of time increased 
by 1%, and the tuition and fees increased by 55%. The financial 
aid program for FY91 is already over $7,000,000, most of that is 
in loans. It is not uncommon for a student to attend medical 
school and graduate with a sizable debt. The concept being that 
this person will make a good living and be able to pay it back. 
Dr. Carpenter said he feels we are saying to a young person, come 
to school and learn to be an elementary school teacher and 
graduate $15,000 to $20,000 in debt and get a job that pays 
$18,000 per year. This is added on top of the tuition and fees 
that students pay. It seems the state is taxing a group of 
people that are losing their ability to pay. Dr. carpenter 
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urged the committee to provide the support that is needed. One 
of the things Montanans pride themselves on is access to 
education. If we are not careful, access will be denied through 
our actions. 

970 
Kirk Lacey, student Body president, EMC, spoke in support of 
faculty salaries, accreditation and conditions of the facilities. 
He urged the sUbcommittee to address these problems now. 

067 
Commissioner Hutchinson introduced Regent Tom Toppel from 
Billings and Regent Kermit Schwanki from Missoula. CHAIRMAN PECK 
welcomed the Regents and said they were welcome to address the 
committee. 

Dr. carpenter stated that EMC was finished with its formal 
presentation and are ready to answer any questions. 

CHAIRMAN PECK asked Dr. Carpenter to explain the EMC-Wyoming 
connection. Dr. carpenter stated that the majority of EMC non
resident students come from the northern Wyoming counties. 
Residents of Montana from Yellowstone County and Carbon County go 
to the Wyoming Community Colleges. There is a lot of movement 
across that boundary with Montana and Wyoming students going both 
ways. In the undergraduate tuition program, students pay half 
way between resident and non-resident tuition. 

151 
CHAIRMAN PECK asked if most of these were transfer students from 
the community college system in Wyoming. Dr. carpenter said they 
receive a number of freshman. CHAIRMAN PECK, asked what good 
things would happen to EMC if they get the Regents budget. Dr. 
carpenter stated that all of the problems would not go away 
overnight but EMC would address them in a meaningful way. 
CHAIRMAN PECK asked if EMC would remain seriously ill with the 
Executive Budget. Dr. Carpenter stated that with the Executive 
Budget and the commitment that they can begin to approach the 
average of their peers, it will take a while to get out. 

227 
SEN. HAMMOND asked if EMC can reach out of state libraries with 
its electronic system. Dr. Carpenter said yes, they are a part 
of the Washington Library Network (WLN). SEN. HAMMOND asked if 
the cost to get the material prohibits the use. Dr. carpenter 
said yes. 

253 
SEN. BIANCHI asked Dr. Carpenter if he understood CHAIRMAN PECK'S 
question. What would happen if the Governor's Budget were 
accepted. Dr carpenter said there would be layoffs. CHAIRMAN 
PECK asked how heavy the layoff would be. Dr. Carpenter said he 
does not know to what extent the layoffs would be. 

JE013191.HMl 



274 

HOUSE EDUCATION & CULTURAL RESOURCES SUBCOMMITTEE 
January 31, 1991 

Page 5 of 11 

REP. KAnAS asked what the Fall quarter FTE is for this year. Ken 
Heikes said they are up 26 over last year. REP. KADAS asked what 
was happening with the average student age. Dr. carpenter said 
it is 28 and increasing. REP. KAnAS asked how old their computer 
system is. Dr. Carpenter said it is six years old. REP. KAnAS 
stated that the computer system modification is a tremendous 
amount of money for a system that is only six years old. 
Dr. carpenter agreed with REP. KADAS, but with the way things are 
changing now it is already outdated. REP. KADAS stated that he 
has not seen MODS that high for computers on any of the other 
campuses during this or the previous session. Ken Heikes stated 
that they had a reserve fund for this purpose and the Legislative 
Auditor office told them to deplete the fund. If this fund 
hadn't been depleted EKC wouldn't be asking for this money. REP. 
KADAS asked what would happen if they don't receive this MOD. 
Dr. carpenter said they are at capacity now, things would have to 
be taken off the computer in order to continue to use it. 

REP. KAnAS stated that the Commission for the 90s and Beyond 
recommended that if the money was not available then enrollment 
would be reduced. What do you think about that? Dr. Carpenter 
stated that Montanans pride themselves on access and want more 
access not less. Dr. Carpenter stated that he does not favor 
limiting access. REP. KADAS asked if he would prefer to 
sacrifice quality in the name of access. Dr. carpenter said he 
would prefer to maintain the quality that EMC has for the next 
couple of years. REP. KAnAS asked if he disagrees with the state 
presumption that it is at a crossroads. Dr. carpenter stated 
that there is not adequate support across the system in a variety 
of areas and cannot continue to provide the level of quality they 
are now. If limiting access is the only choice they have, then 
they should opt for doing a better job with fewer students. REP. 
KADAS asked what other choices there are. Dr. Carpenter stated 
that depending on the funds that are ultimately received, there 
are a variety of ways to achieve this goal. 

REP. KAnAS complimented Kirk Lacey on his work with the students 
and his polite speech. He asked Mr. Lacey about enrollment 
limitations. Mr. Lacey stated that by limiting enrollment they 
eliminate access for many students who could not go out of state 
for education. It is sad when the state is telling people that 
they no longer have the opportunity to get an education in this 
state. REP. KADAS asked if that were as sad as saying to them, 
you all have access to mediocre quality. Mr. Lacey said that 
neither is good but without access there's no quality at all. 
REP. KADAS said he sees two options. The first is to raise the 
revenue to begin to address funding at the peer levels or reduce 
the number of students. A dialogue needs to begin to come to a 
moderately reasonable decision to see what the consequence of the 
two possibilities is. 
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REP. KAnAS asked Commissioner Hutchinson about enrollment 
limitations. He stated that the Regents are not inclined to let 
this deteriorate further. If the Executive budget is accepted, 
he will advise the Regents that they institute a program of 
retrenchment. Whatever is done it's going to reduce access. 

REP. KAnAS asked Commissioner Hutchinson what will be the 
Commissioners and the Regents response if funded at the Executive 
level. commissioner Hutchinson said he would answer this 
question at a later date. 

SEN. JERGESON stated feels the question that REP. KADAS is 
asking, needs to be addressed to the public. Commissioner 
Hutchinson said a survey was sent to the public. The public said 
they want quality preserved and would expend access to preserve 
that, and they are willing to pay additional money. 

SEN. JERGESON asked Dr.Carpenter if Minot State was dropped as 
one of EKC peers, would it change the student faculty ratio. Dr. 
Carpenter said it would change it to 17.9. SEN. JERGESON asked 
what that would cost. Dr. carpenter said he couldn't answer that 
question at this time. SEN. JERGESON asked how often standards 
change. Dr. carpenter said the standards changed three years ago 
and doesn't anticipate another change for another decade. 

863 
SEN. HAMMOND asked Dr. Carpenter if he believes there is a great 
range in the quality of education among people that graduate from 
any institution. Dr. carpenter said that what one takes away 
from an education in an institution is what one puts in. Dr. 
Carpenter feels we are making it more and more difficult for the 
better students to graduate with a quality education. SEN. 
HAMMOND stated that he feels the quality of the education is 
dependent upon the individual, but we need to give the greater 
access to availability in the of things they need to get the job 
done. SEN. HAMMOND asked if Dr. Carpenter feels that students 
should graduate without any indebtedness. Dr. Carpenter said 
that students should have the opportunity to get an education as 
inexpensively as possible. 

CHAIRMAN PECR asked if there are any ACT scores for graduates. 
Dr. carpenter said that they don't require standardized tests for 
graduates. The Education Commission for the 90s in several 
recommendations dealt with an assessment project. The Board of 
Regents has endorsed that and are looking at ways to do that. 
Dr. Carpenter stated there isn't a tool to measure the 
effectiveness of all graduates. CHAIRMAN PECK asked if the 
teachers exam is ever correlated with NCATE standards in saying 
those high meeting NCATE standards produce students who score 
higher on their teachers exam. Dr. Carpenter said they are 
trying to collect of that data nationally, but do not have those 
figures yet. CHAIRMAN PECK said he feels we make the claim of 
excellence based on the fact that we spend more money. This is a 
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poor measure, that it is not necessarily true there is a better 
program because more money is being spent. Dr. Carpenter said 
one thing to be sorted out in the assessment process is the level 
of knowledge a student arrives at the school with. There has to 
be more than a senior level exam assessment. 

CHAIRMAN PECK opened the meeting for public testimony. 

021 
Terry Minow, Montana Federation of Teachers, distributed and 
reviewed a statement from the faculty of EKC. EXHIBIT 5 

087 
Heidi Leedy, Montana college Coalition, stated that the students 
of the University System urge the subcommittee to support the 
recommendations of the Regents. 

Dr. carpenter thanked the committee for their work and for the 
time given to EMC. 

EXECUTIVE ACTION ON VOCATIONAL TECHNICAL CENTERS 

Tape No. 3 

CHAIRMAN PECK asked-that it be noted that REP. GRINDE was absent 
during Executive Action on the Vocational Technical Center. 

130 
CHAIRMAN PECK stated that Ms. Joehler suggested the sUbcommittee 
look at several options received by the Commissioners Office. 
EXHIBIT 6 , 7 

Jack Noble reviewed option 1 & 2 of EXHIBIT 6 , 7 

376 
REP. KADAS asked what drives the increase in Butte. Mr. Noble 
said Butte does not get penalized by the student faculty ratio in 
terms of their enrollment and number of faculty. They get one 
more faculty member then they currently have. Primarily it is 
the student faculty ratios that drive those numbers up and down. 

383 
Mr. Noble stated they have tried several options and reviewed 
them with the Vo-Tech Center Directors and have had an 
opportunity to express their viewpoints and concerns with the 
proposal. 

414 
Ms. Joehler stated that she used an approach that would utilize 
the same conversion ratio from contact hour FTE to credit hour 
FTE and maintain the number of faculty that was presented to the 
postsecondary study committee. Upon closer review she feels the 
commissioners office approach is the correct approach. Any 
further calculations to be made, would use the credit FTE among 
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the centers. She did not understand that the commissioners 
office could expand the expenditure base by utilizing the LFA 
millage. 

461 
Douq Schmitz stated that the commissioner's budget takes 
preference to Option 1, the OBPP calculations in the formula were 
considerably different. The OBPP used the 90s actual 
expenditures and because of vacancies in some institutions they, 
were reduced by three FTE. 

Mary Ann Wellbank stated that this does include an increased 
millage. If OBPP had budgeted for an increased millage they 
would have increased the top at the general fund and not just 
expand the expenditure base. The funding does shift among the 
different Vo-Techs. That would not be a problem with the 
executive budget since it recommended the lump sum appropriation. 

SEN. HAMMOND asked where the increased millage comes from. Ms. 
Joehler said that the difference occurs in how the non tax 
revenue was allocated to the counties. SEN. HAMMOND asked Ms. 
Wellbank if in the OBPP budget they displace other funds rather 
than increase expenditure. Ms. Wellbank said yes. 

520 
REP. KAnAS asked if the Executive wants to go with an incremental 
base or with formula base. Ms. Wellbank said the Executive 
recommended a formula base. It was developed through incremental 
budgeting and then was broken down into formula components that 
were familiar to the University System. They would recommend a 
formula base for the future. 

REP. KAnAS asked if the Commissioner's Office had an opinion on 
what the millage level should be. Jack Noble said no. 

REP. KAnAS asked what will happen to the Missoula Vo-Tech under 
option one. Dr. Lerum said they would try to reduce the number 
of faculty and maintain the same number of students. REP. KADAS 
asked how difficult that will be. Dr. Lerum said the student 
faculty ratios suggest it will be difficult. REP. KAnAS asked if 
it would help, in the long run, if they were phased in. Dr. 
Lerum said that given more time, they could find better ways to 
improve their ratio. CHAIRMAN PECK asked Dr. Lerum if he was 
saying that if there wasn't that big of a decrease in the first 
year, management decisions would allow them to handle it in the 
second year. Dr. Lerum said it would help them find their way if 
they didn't have that big impact. 

REP. KAnAS asked if softening the blow in the first year is 
really going to help in the second year. Dr. Lerum said to deal 
with change, it would help, whether they can realize the 
objective in the second year would be the big question. Given 
the mix of programs Dr. Lerum is not sure they could realize the 
faculty student ratio objective. The greater concern is, can 
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they maintain the ratio. 

658 
SEN. BIANCHI asked if Dr. Lerum could make an argument where the 
Missoula Vo-Tech has a need for a lower student faculty ratio. 
Dr. Lerum said that he feels there is some substance to the data 
that would provide an argument in that direction. The Missoula 
Vo-Tech is heavy in the health area. 

CHAIRMAN PECR asked Jack Noble if he has analyzed the differences 
from center to center. Mr. Noble said he hasn't done it in depth 
but feel the ratios are not unreasonable. CHAIRMAN PECR asked 
Mr. Noble if he would like to reserve the idea that there are 
different student faculty ratios for budget purposes. Mr. Noble 
stated that they would present evidence of testimony as to what 
those should be. REP. KADAS asked if he anticipates finding 
those faculty ratios any further in this budgeting process. Mr. 
Noble said they can make the case that there is evidence that 
they should be different. They can give a matrix that would 
provide a better informed judgment. CHAIRMAN PECR asked if there 
were a national group that would prescribe standards relative to 
the different programs. Mr. Noble said that in some areas they 
have so many programs that there would be a requirement. 

Alex Capdeville, Helena Vo-Tech, stated that the approach taken 
by the Commissioner's Office was done in everyone's best 
interest. The answer would be to put more money into the system. 

will Weaver, Director, Great Falls Vo-Tech, stated that the 
equity increase for Great Falls still won't meet the equity 
expenses for the biennium. CHAIRMAN PECR asked if moving them to 
equity would take more money than what they will realize in an 
increase. Mr. Weaver said yes. 

Jack Noble stated that when cutting like this they also hope that 
there is some understanding of flexibility between accounts and 
programs within those program categories amongst the centers. 
CHAIRMAN PECR asked if he was talking about personal services 
stipulation. Mr. Noble said yes. 

Ms. Wellbank stated that SEN. HAMMOND had asked whether the 
budget was developed incrementally or formula. Ms. Wellbank said 
it was developed incrementally, however, it was updated for the 
new averages did not support instruction and support. Doug 
Schmitz stated that plant and equipment was done incrementally 
and the support instruction programs were done with the formula. 

REP. KAnAS asked if the subcommittee would act on this today. 
CHAIRMAN PECR said it is up to the committee. 

SEN. HAMMOND stated that, with the suggestion that Mr. Noble made 
to arrive at the numbers necessary for the different areas of 
instruction, it seems they should be adjusted somewhat. CHAIRMAN 
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PECK asked Brady Vardemann if there would be significant 
differences in the five centers. Ms. Vardemann said that she is 
not sure at this time. It would take approximately two weeks 
to get the data. 

SEN. HAMMOND asked if the Commissioner's Office has the option to 
do something with that if one of these options is accepted. 
Would they still be able to correct mistakes made in this 
committee. Ms. Vardemann said she believes that is correct. 

855 
CHAIRMAN PECK reminded the committee that it could put something 
in place and those centers affected adversely will be back to do 
some corrective action. 

Motion: REP. KADAS moved to adopt Option 1 as submitted by the 
Commissioner of Higher Education plus $200,000 biennial 
appropriation as a contingency fund. 

Roll Call vote: MOTION CARRIED 3 to 2 with REP. PECK and SEN. 
HAMMOND voting no. REP. GRINDE absent and not voting. 

Motion: REP. KAnAS moved to allow more flexibility. 

Discussion: 

REP. KAnAS asked Ms. Joehler if she had a better way of 
articulating his motion. Ms. Joehler asked REP. KADAS if it were 
his intent to provide a single dollar amount to each Vo-Tech. 
REP. KAnAS said yes, but would like for them to report by line 
item how they spent the money. Ms. Joehler asked if he would 
like language developed to insert in the boiler plate to indicate 
the intent. REP. KAnAS said yes. CHAIRMAN PECK asked if the 
report would be based on what is currently used to format. REP. 
KAnAS said yes, he just doesn't want them to think they can get a 
lump sum forever. 

CHAIRMAN PECK stated that he is opposing the motion on the basis 
that they are able to managerial transfer money under current 
conditions. This is a terrible precedent to set, and it would go 
throughout state government if this is done. 

Role Call Vote: 
PECK voting no. 

MOTION CARRIED 3 to 2 with SEN. HAMMOND and REP. 
REP. GRINDE absent and not voting. 

SEN. BIANCHI asked Pam Joehler if the boiler plate language 
would make it clear that this motion is for this biennium only 
and not something they can expect in the future. Ms. Joehler 
said she would write up a draft and bring it back for 
sUbcommittee consideration and the subcommittee can then vote on 
it. 
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SEN. JERGESON asked if the dollar figures have been established 
on the funding side. Jack Noble said it is not just tuition. 
CHAIRMAN PECK said the funding sources are shown in Option 1, as 
outlined at the top. Jack Noble said the prior two- year average 
enrollments were used to drive the formula, as the enrollment 
goes up those that are growing will have tuition increases and 
those that are shrinking won't be able to get to their tuition 
estimate. CHAIRMAN PECK said if there is anything further, the 
subcommittee could come back to it. 

EXHIBIT 8 , 9 distributed for informational purposes. 

ADJOURNMENT 

Adjournment: 11:25 a.m. 

RAY PECK, Chair 

RPjmjb 
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subscribe to the school for ~se of the resources in the ~esource 
This library IS a very valuable tool for the training 

programs for the firefighters. 
library some of the departments have ceased to use the r2sources 
because of the cost. That amount of money may caver the cost of 
responding to a fire for a department This presents two 
problems. Those. not using the library do not have the necessary 
resources for quality education that they could have. 2. The 
cost of the library must be shared by those that do decide to use 
it, thereby cutting into their firefighting budget. 

The school provides the firefighters with the means to keep up on 
the new methods of fire suppression due to the development of new 
apparatus and equipment. They develop new techniques for better 
use of the equipment we presently have. This IS a DIg benefit for 
all firefighters because this is probably the only way that some 
~ould find out about the changes. 

The~e was a time when 
assistance with training by having one ot the staff come to the 
department to present a class on a topic that their training 
officer did not feel capable of presenting. Oue to budget 
constraints this service had to be curtailed. 

that the departments must now send a representative to the 
to be trained to train the rest of the depar~ment members. 

__ l __ ._"! 

':::;),_ i !!_!!._! 1. 

Some training programs presented by the school require the oayment 
of a fee to pa~ticipate to cover the costs. 
cases, requires the firefighter to pay for the fee because the 
department does not have the money to cover 
to ask a firefighter to pay for training to supply a service that 
is performed fr2e of charge. 

At the 1990 convention of our associatIon a resolution was 
submitted and ~assed unanimously to sGPport the budget of ~he 



Exhibit 2 consists of a 60 page study. The entire exhibit 
is available at the Montana Historical Society, 225 North 
Roberts, Helena, MT 59601. (Phone 406-444-4775) 
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EXCLUDING NORTH AND SmITH DAKOTA FROM PEER DATA 

The following is a comparison by unit of the effect of eliminating North 
and South Dakota Schools from our peer data. The comparison is based on total 
expenditures per FTE. 

Montana State University 
University of Montana 
Eastern Montana College 
Montana Tech 
Northern Montana College 
Yes tern Montana College 

All Peers 

78% 
75% 
87% 
60% 
92% 
92% 

Percentage of Peers 
Excluding 

ND. SO. Both 

72% 78%* 72% 
70% 75%* 70% 
82% 84% 78% 
60%** 51% 51% 
92%** 92%* 92% 
87% 92%* 87%*** 

* These units do not have peer institutions in South Dakota. 
** These units do not have peer institutions in North Dakota. 

*** Yestern would have only one remaining peer institution. 

NOTE: Eastern is the only institution that has peer institutions in both North 
and South Dakota. 

SUMMARY: THE PERCENTAGE OF PEERS FOR ALL UNITS BASED ON TOTAL EXPENDITURES PER 
PTE VOULD CHANGE FROM THE CURRENT RATE OF 82% TO 76% IF NORTH DAKOTA VAS 
ELIMINATED, 81% IF SOUTH DAKOTA VERB ELIMINATED, AND 74% IF BOTH VERB 
ELIMINATED. 
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Eastern Montana College, the third largest unit of the Montana University 
System, is a comprehensive state college dedicated to providing lifelong 
learning experiences for all ages. Serving more than 4000 students, 
undergraduate degrees are offered in education, business and the arts and 
sciences, with graduate programs in education and related fields. 

At the heart of Eastern Montana College lies the library, home to a diverse 
collection of books, periodicals and government documents. As the College's 
central repository of information, the Library is critical to education and a 
focal point for the campus and the community it serves. 

The Need for Library Excellence 

Eastern's Library exists to provide the information required by students and 
faculty to fulfill their curricular and research interests and needs. 
Unfortunately, current budget and space constraints have made impossible the 
goal of having a truly comprehensive collection of all recorded information. 
The effectiveness and efficiency of the current library facility is limited by 
the extent of its holdings coupled with the manual operation of most 
functions. 

In 1987, library consultant Jasper Schad was commissioned to evaluate 
Eastern's Library. In his report entitled, "A Visit to Eastern Montana 
College's Library," Mr Schad notea that the Library was underfunded due to 
state budget limitations, and consequently understaffed, yet library use rates 
were above state and national levels. Mr. Schad discussed automation as a 
means for improving service and operating efficiency. 

Mr. Schad's remarks are illustrated through statistics which demonstrate the 
overall decline in state appropriations for Eastern's Library. The library 
book and subscription budget for the last five years has declined 33 percent. 
During the same period, the average journal subscription price has increased 
44 percent. Consequently, the actual number of journals available to students 
and faculty has been reduced by 16 percent during this period, and the number 
of books being purchased is decreasing steadily. 

The Solution 

On August 1, 1989, an anomymous challenge gift of $600,000 was committed to 
the EMC Foundation, establishing the Library Excellence Endowment. 
Ultimately, the interest earned from the endowment will be used to expand 
holdings and fund areas of particular need within the Library. 

At present, however, the earned interest, coupled with funds generated through 
the Library Excellence Campaign, will allow the College to move through a 
series of phases which will result in an integrated, comprehensive automated 
library information system. 

Eastern's computerized library referencing system will be ·user friendly". 
The terminal will give very simple guidance and instruction on screen and lead 
the user through its functions. Books will be indexed (and crOSS-indexed) by 
subject, author and title. When a book is selected by the user, the screen 
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will list the book's call number, the author, publisher, and subject terms. 
It will also indicate if the book is checked out, and if so, when it is due to 
be returned. The user will be able to reserve the book if it is out. The 
screen will also advise if the book is available in any other form, such as 
video or audio cassette. Each terminal will be connected to a printer for 
immediate print out of the references. 

Computers will also manage book check-out. A scanner will read a barcode on 
the book and on the library patron's card. Thus, the book's title, due date 
and patron's name are automatically entered into the system. 

Once installed, this computerized library system will be available to users on 
and off campus 24 hours a day. Access is available to any individual or 
business with a computer, modem, and phone line. If a reference is found that 
is desired but not at the college, an interlibrary loan can be arranged. 

Currently, the EMC Library houses approximately 118,000 books, 1,400 journals 
and 650,000 microforms. Automation will not only improve access to library 
holdings, but also expand holdings by cataloging of special collections not 
cataloged at this time. Examples include federal and state documents, 
geographical maps, musical scores and newspaper indexing. 

Sharing Resources Through Outreach 

Automation will also enable the EMC Library to establish an interactive link 
with the Parmly Billings Public Library and other libraries within the Montana 
University System. Networking with these libraries will enable Eastern to 
reference all holdings as if they were in the EMC Library. These holdings can 
easily be retrieved through interlibrary loan. With today's limited state 
budgets, resource sharing and cooperative collection development is critical 
for library enhancement. 

Completion of library automation as currently planned will also enable the 
College to share library resources with rural Montana. The College will soon 
be capable of linking individuals, businesses, agencies, and community and 
tribal colleges in Eastern Montana with EMC's Library. Locally, School 
District II, the Billings Vo-Tech Center and Rocky Mountain College will also 
have the opportunity to access Eastern's system easily. 

Discussions have been initiated with Dawson Community College in Glendive and 
Miles Community College in Miles City to insure system compatibility with both 
campuses. Both colleges received a Title III grant some two years ago which 
is allowing them to automate their libraries. These two campuses, along with 
most of the public schools in far Eastern Montana are being connected by fiber 
optic cable which will be extended to EMC. This will allow interactive 
communication with most of the schools in Eastern Montana, both for the 
purposes of instruction and training as well as library access. 

However, in the shorter term, by July of 1991, any school, business, or 
individual with a computer and a modem can dial the college library and access 
our entire collection and any other collections that are part of the system. 
If a printer is available, printouts can be made directly from the screen. If 
full text is desired, a request for a copy can be made or for large numbers of 
pages, an interlibrary loan can be arranged. 

This system will greatly enhance information access for tribal colleges, 
community colleges, public schools, businesses and individuals throughout 
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Eastern Montana. With this type of cooperation, schools and colleges wli I be 
better able to utilize their limited resources for the maximum benefit of the 
entire region by reducing duplication of journal subscriptions, for example, 
while at the same time ensuring access to the needed materials. 

The Implementation of Library Automation 

Eastern's first entry into library utilization of computer systems came in 
1981 with the installation of the Western Library Network System. Since then, 
the manual operation of some components of the library's technical services 
have been computerized and several CD-ROM automated indexes have been 
installed. 

During the College's 1988 accreditation review, the Northwest Association of 
Schools and Colleges ' evaluation team remarked that "The Library has done a 
commendable job of taking advantage of technology and has moved aggressively 
in positioning itself to take advantage of computer based solutions to library 
needs when resources are available. II The report went on to say that "the next 
logical move is to an on-line catalog and circulation system ••••• which will 
require a major commitment of funds well beyond the continuing budget of 
Eastern Montana College. This investment coupled with acquisitions funding 
aaequate to build library collections, can give Montana the information 
resources needed to build and diversify the economy of the State." 

The College is now moving forward with the recommendations of consultant 
Jasper Schad and the Northwest Association of Schools and Colleges ' evaluation 
team. In January of 1990, a library automation specialist was hired to 
research and implement the process of totally automating Eastern's Library. 
Following an extensive evaluation of equipment needs, the software and 
hardware selections were made. Beginning in 1991 through 1993, various 
modules of the automation process will be acquired and installed. The total 
cost for the automation process is estimated to be $400,000-$450,000. By 
1993, the Library will be prepared to network with existing libraries and 
offer access to remote areas of Montana. 

SUDIJIary 

The Campaign for Library Excellence will require a minimum of $1.2 million in 
order to implement and maintain a library system which achieves the standards 
of academic excellence critical for Montana's future. $600,000 has already 
been committed toward this project. The $600,000 balance, to be generated 
through donors committed to quality educational experiences for Eastern's 
students, will insure completion of the automation process and build the 
existing endowment to a level which will guarantee superior library resources 
for future generations. 
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Library Materials Budget _____ -33% 
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Prepared by 
Kat hleen A. Hall 
DecembC!r 1 ggO 
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EASTERN MONTANA COLLEGE FACULTY BUOOET TESTIMONY 
APPROPRIATIONS JOINT SUBCOMMITTEE ON 

EDUCATION AND CULTURAL RESOURCES 
JANUARY 31, 1991 

Members of the Committee, tb~nk you for the opportunity to 
$peak today OD behalf of Eastorn Montana Colleg&. This 
statement vas jointly prepared by the &He Faculty ABBoci~tion 
~Dd the Budget Committoe of tho Ao~damio SODAte, ~hose m$mber~ 
are unable to attend due to oommi'tmenta on campus. 

Eastern Montana Coll~ge £~oe6 oritiQ~l funding need5 in many 
areas. These funding needs are vital to the ability of the 
College to meet its mission, to the need~ of students in 
pursuit of their degrees, and to the needs of the f~oulty, 
staff, and Administrators who daily strive to meet that 
mi~3ion and serve those students. A8 you pursue your task of 
making diffioult finanoial decisions we ask that you bear in 
mind the following faots and oomments about Eastern and 
rem~mber that similar f~ct~ And comments apply to the whole of 
the Montana University System. 

Faculty salaries at Eastern are the lowest of any of our peer 
institution~. as defined by the Legislative Fisoal Analyst 
(LFA). Sal~ries aoross the Sy~tem ~ro 49th in the n~tion. 
Please reme~er, however, that rankings alone do not tall the 
whole story. Finishing dead last in a footrace i~ no disgraoe 
if everyone reaohes the finish line within a stride ot one 
another. Ouite the contrary is true if the field orosses the 
finish line While the last-place runner is but three-fourths 
of the Ylay down the traok. 

Wor~e yet, the aver~ge faculty ~alaries proposed by tho 
Governor and LFA will mean the following: tyO years from noy 
the average EMC taculty salary will be only 15-85% of what 
will then be four.year-old national ~nd r~qional aV&rageB. We 
will not ju~t be losing the race to recruit and retain 
faculty, we will not even be showing up at the track on race 
day. 

Our libr~ry is another area of great concern. ~ noted in our 
most reoent acc.reditation report, the library is "clearly 
understaffed ... [and its] bUdget is inadequate ... to 
tJupport even a teaohinq mission." In ~uppart of tha t 
oonclusion. pleA8c note that in the ~8t four years jou~nal 

1 



prioes, book prioes and the Conlumer Prioe Index have ri~en 
Bome 20-45% vhile the 11btary ~terials budget has dp-oreased 
by 33~. One result: les~ than one-half of one library book 
i$ now purohased annually per student enrollod. 

Thio past o~r, the Aoadomio S&n~te Budget Committee faced 
the extremely difficult task of reoommending that about 6% of 
antioipated ex~nses tor this aoademic year, almo~t $900,000, 
be out in order to meet the level of appropriated funds. 

We reoommended that funding of antioipated external inoreases 
for such things A! postage and mil~age be out in half. We 
reoommended cutting over half of .orthy internal inoreases for 
such thing~ as the library book budget and faculty 
professional development. Our Vioe Presidents were asked to 
cut over $500,000 from their areas of responsibility. 

Hembers of the Committee, there i~ no fat in the budget of 
Ea~tern Montana College. Ouite frankly, there i~ very little 
healthy tissue. If either the Governor's or the tFA's funding 
proposal is accepted this leqi5lative ~ession there will 
remain only a skeletal bUdget, a budqet in~uffioient for 
faculty, staff, and admini5trator~ to do their jobs, a budget 
inadequate for students to reoeive the educations they 
deserve, A budget laoking in even minimum 8u.tenanoe for the 
Collage's mission. 

As we reviewed these funding proposals, we were struck by the 
observation that resident student tuition has been 
approximately- equal to the average of our legislative peers 
over the past five years, while expenditures per student have 
been only in the 85-90% range. The differenco result~ from 
inadequate state iunding, as do our 95-90% of peer average 
salaries, our libra~y Bhortage~, and our oontinuing need to 
cut ayay the he~lthy ti~sue of Eastern Montana College. 

We ask that you endorse the findings of the Governor's 
Eduoation Comroission of the 90's and B~yond, that at a minimum 
you fully fund the Board of Reqents budget reoo~ndations, 
and that you beqin to restore the ability of Eaetern Montana 
Coll$ge to properly fulfill its mission, Thank you. 

2 
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OPTIOI 1 FISCAL YIAR 1992 rT92 
AiG FACULTY FACULTY Ln TOUL FACULTY 

Center FTI 5/1 • FACULTY SALARY SALARIIS BIIIfITS COUIISATIOI 
------- .. - --------- --------- --------- ---------

Blllbgs 438 17.00 25.76 28,479 733,753 1.22 895,179 
Butte 425 17.96 23.66 31,625 748,364 1. 22 913,005 
Great Falls 604 11.00 35.53 26,819 952,863 1. 22 1,162,493 
Helena 560 16.00 35.00 32,400 1,134,000 1.22 1,383,480 
~issoula 546 15.00 36.40 30,031 1,093,128 1. 22 1,333,611 

2,573 

LU LU Ln n92 
TOTlL FACULTY IHSTRUCTIOMAL ~IHOR UJOR TOUL 

Center CO~PKHS&TIOR SUPPORT KQUIP~KRT KQUIP~KlT IMSTRUCTIOI 
--------. --------- ----- ... _-- --.------ .--------

Billings 895,179 87,162 24,528 84,038 1,090,907 
Butte 913,005 84,575 23,800 84,038 1,105,418 
Great Falls 1,162,493 120,196 33,824 84,038 1,400,551 
Helena 1,383,480 111,440 31,360 84,038 1,610,318 
~issoula 1,333,617 108,654 30,576 84,038 1,556,885 

--------- --------- --------- -----.--- ---------
5,687,773 512,027 144,088 420,190 6,164,018 
--------- --------- ------- .. - -----.--- ------------------ _.------- --------- --------- ---------

n92 
¥I90 ACTUAL TOUL 

Center SUPPORT RATI AUDIT SUPPORT 

Billings 573,447 12,785 586,232 
Butte 457,062 13,496 470,558 
Great Falls 510,328 12,785 523,113 
Helena 652,414 13,496 665,910 
~issoula 792,365 11,364 803,729 

--------- -------- .. ---------
2,985,616 63,926 3,049,542 
--------- -.------- ------------------ --------- ---------

LrA 
TOTAL 

Center PLUT 

Billings 232,021 
Butte 222,119 
Great Falls 273,449 
Helena 284,710 
Missoula 348,544 

.-_ .. -----
1,360,843 
------------------

n92 
TOTAL 

Center BUDGITS 

Billings 1, 909,160 
Butte 1, 798, 094 
Great ralls 2,197,113 
Keleaa 2,560,938 
~1ssoda 2,709,158 

---------
11,174,463 
------------------



... OPTIOI 1 

Center 

-Billings 
Butte 
,Great falls 

.. Relena 
!issoula 

.. 

.. Center 

Billhgs 
.. Butte 

Great falls 
Helena 

.. !issoula 

.. 

... Center 

Billings 
.. Butte 

Great falls 
Helena 
!issoula 

.. 

... Center 

Billings 
Butte .. Great hIls 
Helena 
Missoula 

IIIiIIII 

Center 
Ii. 

Billings 
Butte .. Great ralls 
Helelll 
!issoula 

... 

fISCAL YiAR 1993 

fU Sif I fACULTY 
---------

U8 11.50 25.03 
425 11.96 23.66 
604 11.50 3t5l 
560 17.00 32.94 
546 16.00 34.13 

LH 
TOTAL fACULTY IRSTRUCTIOMAL 

COBPKHSATIOI SUPPORT 
--------- ---------

869,602 87,162 
913,005 84,575 

1,129,279 120,196 
1,302,099 111, 440 
1,250,266 108,654 
--------- ---------
5,464,250 512,027 
--------- ------------------ ---------

AiG rACUUY 
SALARY 

---------
28,479 
31,625 
26,819 
32,400 
30,031 

LU 
!IHOR 

KQUIPBilT 
---------

24,528 
23,800 
33,824 
31,360 
30,576 

---------
144,088 

----------- ... ------

RECO!!KHDKD 
SUPPORT 

588,571 
488,331 
578,019 
685,237 
798,272 

3,138,UO 
--" .. ---------------

rACUUY 
SALARI!S 
---------

712,789 
148,364 
925,639 

1,061,294 
1,024,808 

LU 
UJOR 

iQUIPBKHT 
------ ... -.. 

84,038 
84,038 
84,038 
84,038 
84,038 

---------
420,190 

------------------

AUDIT 

12,785 
13,496 
12,785 
13,496 
11,364 

---------
63,926 

--- ... --------------

n93 
LrA TOTAL fACULTY 

BiBUITS CO!PKlSAtIOI 
--------- -.. -------

1.22 869,602 
1. 22 913,005 
1. 22 1,129,219 
1. 22 1,302,099 
1. 22 1,250,266 

n93 
TOTAL 

IHSTRUCTIOH 
---------
1,065,330 
1,105,418 
1,361,331 
1,528,931 
1,473,534 
---------
6,540,555 
------ .. -----------

¥I93 
TOTAL 

SUPPORT 

601,356 
501,827 
590,804 
698,733 
809,636 

_ ..... ------
3,202,356 
---------------- .. -

LrA 
TOTAL 
PLAMT 

233,880 
223,184 
274,619 
285,804 
351,483 

.......... -_ .. -
1,369,030 
------------------

FY93 
TOTAL 

BODGKTS 

1, 900, 566 
1,830,428 
2,232,820 
2,513,414 
2,634,653 
---------

11,111,941 
---------
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BUllnu 
Butte 
Great hlls 
.Helena 
Missoula 

fISCAL YIAI 1992 

nl SI' , UCULtT 
-... -------

438 11.00 25.16 
425 11.96 23.66 
604 11.00 35.53 
560 16.00 35.00 
546 15.00 36.40 

2,573 

LU 
TOTAL UCULTY IMSTRUCTI OIAL 

CO!PKHSATIOH SUPPORT 
--------- ---------

895,179 87,162 
913,005 84,515 

1,162,493 120,196 
1,383,480 111,440 
1,333,611 108,654 
-------- ... ---------
5,687,713 512,027 
--------- ------------------ ---------

AVG UCULTY 
SALARY 

------ ... --
28,419 
31, 625 
26,819 
32,400 
30,031 

LU 
KIROR 

KQUIP!KMT 
-------- ... 

24,528 
23,800 
33,824 
31,360 
30,516 

---------
144,088 

------ ... -----------

RKCO!!IMDID 
SUPPORT 

590,807 
490,401 
580,822 
688,015 
801,137 

3,151,182 
------------------

UCULtT 
SALARIKS 
---------

133,753 
748,364 
952,863 

1, 134,000 
1,093,128 

LU 
KAJOR 

KQUIP!KHT 
---------

84,038 
84,038 
84,038 
84,038 
84,038 

---------
420,190 

------------------

AUDIT 

12,785 
13,496 
12,785 
13,496 
11,364 

---------
63,926 

... _----------------

n92 
LU TOTAL UCUUT 

BlUnTS CO!PlISATIOH 
--------- ---------

1.22 895,179 
1. 22 913,005 
1. 22 1,162,493 
1. 22 1, 383,480 
1.22 1,333,617 

¥l92 
TOTAL 

IHSTRUCTIOB 
-- .. ------
1,090,901 
1,105,418 
1,400,551 
1,610,318 
1,556,885 
---------
6,764,018 
-... _--- .. -----------

¥l92 
TOTAL 

SUPPORT 

603,592 
503,897 
593,607 
701,511 
812,501 

---------
3,215,108 
------------------

REGENTS' 
TOTA~ 
PLANT 

225,403 
225,845 
276,572 
306,718 
368,941 

.. _-- ... ----
1,403,485 
------------------

¥l92 
TOTAL 

BUDGKTS 

1,919,902 
1,835,159 
2,270,130 
2,618,541 
2,738,333 
---------

11,382,672 
------------------



OPTIOI 2 rISCA~ YIAR 1993 lY93 .. AVG ucu~n UCU~TY LU TOTAL fACULTY 
Center rn Sil I FACULTY SA~AiY SALAiIlS BUUITS CO!PUSATIOI 

---_ .... --- --------- --------- --------- ---------
.. Billings 438 11.50 25.03 28,419 112,189 1. 22 869,602 

Butte 425 11.96 23.66 31,625 148,364 1. 22 913,005 
Great Falls 604 11.50 34.51 26,819 925,639 1. 22 1,129,279 
Helena 560 11.00 32.94 32,400 1,067,294 1.22 1. 302, 099 

.. !issoula 548 18.00 34,13 30,031 1,024,808 1. 22 1,250,268 

2,573 .. 
LFA LU LfA lY93 

TOTA~ FACU~ty IHSTRUCTIOMA~ !IHOR !AJOR TOTA~ 
.. Center CO!PKHSATIOH SUPPORT KQUIP!KHT KQUIP!KHT IHSTRUCTI08 

----- .. _-- ... -------- --------- -------_ ... ---------
Blllings 869,602 87,162 24,528 84,038 1,065,330 
Butte 913,005 84,575 23,800 84,038 1,105,418 

.. Great Falls 1, 129,279 120,196 33,824 84,038 1,367,337 
Helena 1, 302, 099 111, 440 31,360 84,038 1,528,937 
Missoula 1,250,266 108,654 30,576 84,038 1,473,534 .. --------- --------- --------- --------- ---------

5,464,250 512,027 144,088 420,190 6,540,555 
--------- --------- --------- -... -----_ ... ------------------ ---- .. ---- --------- --------- ---------

• 
¥Y93 

RKCOMMKMDKD TOTAL 
Center SUPPORT AUDIT SOP PORT 

ill 

Billings 601,814 12,785 620,599 
Butte 523,063 13,496 536,559 

• Great Falls 649,885 12,785 662,670 
Helena 122,894 13,496 736,390 
Missoula 809,731 11,364 821,095 .. --------- --------- ---------

3,313,388 63,926 3,377,314 
--------- --------- ------------------ --------- ---------- RKGIHTS' 

TOTAL 
Center PLAKT 

III 

Billings 234,582 
Butte 235,181 - Great hIls 287,791 
Helena 319,228 
!issoula 383,904 

---------.. 1,460,686 
------------------

1M n93 
TOTAL 

Center BODGKTS .. 
Billings 1,920,511 
Butte 1, 877,158 
Great ralls 2,317,798 - Helena 2,584,555 
!i5soala 2,678,532 

---------- 11,378,555 
----- ... -_ ... 



EASTERN MONTANA COLLEGE 
COMPUTER 

QUESTIONS AND ANSVERS 

\\ ~HEN ~AS THE DEC 8650 ORDERED? 

Ordered in 1985 - Installed 1986 
It has served its useful life 

\\ HO~ MANY DEVICES (PC'S, PRINTERS, TERMINALS) ARE CURRENTLY SUPPORTED ON THE 
DEC 8650? 

Devices currently in service 350 
Lines available for devices 352 

New devices (terminals) proposed 50 
New lines proposed 128 

Number of active devices supported simultaneously 124 
Number of active devices proposed to be 

simultaneously supported 500 (over time) 

\, HOY MUCH DO THE MAINTENANCE CONTRACTS COST? 

Old equipment - DEC 8650 CPU only - annual cost 
New equipment - DEC 4000 CPU only - annual cost 

$22,344 
$13,000 

The new equipment will provide four times the "power" of the old equipment 
for about one-half the cost for maintenance. Maintenance costs for the first 
year are included in the purchase price. DEC indicates that maintenance costs 
for the 8650 will undoubtedly increase rapidly since the equipment has not been 
manufactured since 1988. 

,\ YHAT IS THE APPROXIMATE DISTRIBUTION OF COSTS BY PERCENTAGE OF USAGE? 

Academic use (including network) 
Administrative use 

46% 
54% 

Network portion is all academic since the administrative network is already 
in place and operational. 

,\ YHAT ARE THE DIRECT INSTRUCTIONAL BENEFITS INCLUDED IN THE PROPOSAL? 

Changing the MicroVax for a RISC machine. The MicroVax is "out of gas" 
just like the 8650. It cannot handle the student load. Maintenance costs are 
high for the MicroVax and it needs more disk space. The RISC is much faster and 
less expensive to operate. The RISC uses ne~est technology and provides a 
better learning opportunity for students. 



EMC Computer Equipment 

EASTERN MONTANA COLLEGE 
MODIFIED REQUEST 

EMC COMPUTER EQUIPMENT 

FY 1992 

$ 881,400 

FY 1993 Total 

$ 100,150 $ 981,550 

Eastern Montana College's current central computer system, the VAX 8650 is 
no longer manufactured. User demand is now beginning to outstrip the current 
capabilities of the system. Vithin two years, the demand for computer resources 
will increase by 50 percent. Not only is usage skyrocketing, but also the need 
to have total up-time for the required state on-line applications is putting 
great demands on the current system. The new statewide networking system will 
completely tax the existing system. Further instructional and administrative 
computer applications by the users will be severely limited on the current 
computer. 

The central computer system at Eastern Montana College serves the 
administrative, student services, and academic functions. Instructional 
computer needs have been greatly increased because of the need to train 
individuals to use computers in their discipline areas in order to be properly 
trained for future employment. Administrative computer need have increased 
because of items such as required state on-line applications and the future 
Regents Employee Reporting System (RERS). 

One of the requirements of the new system would be to have a backup when 
the computer goes down. Our current computer system does not provide for 
redundancy. If the computer goes down while fee payment or any other 
application is in process, everything must be put on hold until the computer can 
be brought back up. The new computer must also have an uninterruptable power 
source. The electrical power supply at Eastern is very unstable. Ve frequently 
experience power surges and power shutoffs. 

The new required state applications along with the increased instructional 
use, administrative use, and office automation require more personnel in the 
computer center. Three additional Full Time Equivalent Employees are needed to 
handle the additional work. 

(over) 
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VIIY F~~e~a:O!c~~~~~~i~~ ~~~~U~T~~~er to replace its computer. ~~:<~f~~k~t:.'f.l","A-
1986 Legislative Audit stated that EMC should not be accumulating these funds. 
Eastern responded that these funds vere necessary for repair and replacement 
of the computer equipment. The auditors continued to believe this vas an 
improper accumulation of funds and recommended that Eastern deplete their fund 
balance. Eastern followed the audit recommendation and depleted this fund 
balance by adjusting its recharge rates. 

Since the Fiscal Year 1986 audit report, Eastern has complied with the 
Legislative Auditor's request and not accumulated funds for the repair and 
replacement of the computer equipment. This has put us in a very difficult 
situation at the present time. The computer needs to be replaced, however, we 
do not have the funds to replace it. 

PLANS TO ACCUMULATE FUNDS FOR FUTURE REPLACEMENT OF COMPUTER: 
The Board of Regents has recently adopted a policy for the renewal and/or 

replacement of equipment in recharge centers. Eastern Montana College viII 
follow this policy in order to accumulate funds for future reneval and/or 
replacement of equipment in recharge centers so it viII not have to approach the 
legislature in the future for these funds. 

\lHY EMC NEEDS A NEY COMPUTER: 
The current equipment is outdated. The need for repair and maintenance of 

the computer is greatly increasing and the maintenance costs are rising. It 
would be more efficient use of our resources if ve spent our funds on implement 
technology, rather than maintaining old technology that is no longer adequate. 

User demand is exceeding the capacity of the current equipment. User 
demand is increasing drastically due to items such as; 1.) On-line applications 
mandated by the State, 2.) The state-wide network, 3.) academic computing 
requirements due to need to teach new technology, 4.) administrative computing 
requirements (including Regents Employee Reporting System). 

There is a critical need for redundancy, to provide access to vital 
applications in the event of failures. Currently, if the computer goes down 
during one of the applications (example, Registration), there is no backUp. The 
students would just have to wait until the computer could be brought back up. 

"'EAT SERVICES \TILL BE PROVIDED VITH THE NE\1 COMPUTER: 
-Increased student access to computing resources 
-Improved administrative applications 
-Improved information to the State 
-Enhance cooperative efforts between units of the Montana University System 
-Apply technology to keep costs as low as possible, while providing the best 
possible education to students. 
-Illiplement a backup system that viII provide greatly improved system 
availabili ty. 
-Provide additional user vorkstations for student, faculty, and staff use. 
-Provide additional data storage capacity to allov for better on-line access. 
-Provide technological tools to obtain higher productivity from technical staff. 

HOY LONG \TILL THE NEV COMPUTER LAST: 
The nev equipment is anticipated to serve EMC's computing need for 

approximately five years. 

ADVANTAGE OF PURCHASING THE PROPOSED COMPUTER: 
After much research, Eastern has found that the equipment listed on 

Attachment C vould be the best computer for its value. If ve were to go any 
smaller than the proposed equipment, it vould not be able to handle the load 
placed on it. If ve go larger, ve vould have to go to a different technology. 
The cost per performance factor is much greater with the different technology. 
Eastern chose the most econ0mical equipment that viII do the job dependably. 

(()"",,...\ 
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Vocational-Technical Education 

When financial 
decision-makers to 
vocational-technical 
circumstances must be 

circumstances make 
look at program 

area of education, 
considered. 

it necessary for 
enrollments in the 
a number of unique 

Vocational-technical education programs are very 
often equipment intensive, and require extensive 
numbers of laboratory/clinical/shop hours; 

For these same reasons, enrollments in these 
programs must be maintained at the level at 
which the faculty/student ratios are consistent 
with educational and safety concerns; in a number 
of programs such as health occupations, aviation 
maintenance, etc., the faculty/student ratio is 
dictated by accreditation or certification 
standards; 

In a number of currently established programs within 
the Vocational-Technical System, only one faculty 
member is employed to teach the core courses which 
constitute the curriculum; related education course
work is taught by faculty employed in a separate 
department designed to deliver the various support 
courses for several programs; and 

Given these circumstances, very often the decision to 
reduce the number of faculty employed in an institution 
necessitates consideration of cutting entire programs. 
In those one-faculty programs which have sustained 
adequate enrollments, such action seriously affects 
the institution's enrollments (and therefore, the 
budget) in a dramatic way. 



HOOSE OF REPRESENTATIVES 

EDOCATION SOBCOMMITTEE 

NAME AYE NO 

REP. LARRY GRINDE 

SEN. DON BIANCHI ./ 
REP. MIRE RADAS i,/ 

SEN. H.W. "SWEDE" HAMMOND /' 
SEN. GREG JERGESON, VICE CHAIRMAN ./ 
REP. RAY, PECR, CHAIRMAN /' 

TOTAL 0 ~ 



HOUSE OF REPRESENTATIVES 

EDUCATION SUBCOMMITTEE 

NUMBER 

ROLL CALL VOTE 

DATE /-(2/- 9' / BILL NO. ------

MOTION: Aloof I)p/zoc ,I a\,~ 
/ 

hL / (' I / ." /l .. /" t.</ WL/ bDrJ7/Y74i5ianeC /JT 

tJ«%r7kd 
7 

Mc/her tfC/ 
/ 

d,,:i ~ W/?62&q?;n~/ 
c-/ /' 

) 

I NAME I AYE I NO I 
REP. LARRY GRINDE 

SEN. DON BIANCHI ./ 
REP. MIKE KADAS ./ 
SEN. H.W. "SWEDE" HAMMOND / 
SEN. GREG JERGESON, VICE CHAIRMAN ./ 
REP. RAY, PECK, CHAIRMAN ./ 

~q /') 

TOTAL ~ 



HOUSE OF REPRESENTATIVES 
VISITOR REGISTER 

DIVIS ION _______ _ 

PLEASE PRINT PLEASE PRINT 

INAME I REPRESENTING I 
~ , o...,j Se~ [>' 'Ar_5:;::r"<~_ ,tt N IIV....\ (;~,I!) 0( ~ 

!(~V ~j(~ --- -" ,,--
/ 

.--;', ~'i~~jCY) ~' ~ ---IC(-.-I('· 

~~ II (JCWuM~ ~r~ £- (l/~~ 

/(/11< 
, Eyr1,c:.. 

LA C 'i /1lc" /cVIC /JS5C'-': ~j 5'1u ix.-1. J.5 

--r f\\l "'-0~ /'-!rI ~ J 0,.,£1 vvS I e~- '( .1\ h' 

~~7A ~(~ '/ ~ -,,-I~: ,/0 11'1')10(4;-

h(l~ ! S~~J\0\t~ h I y, 

hl~ck { 0-: ri k~'--. lY\oC('l6(\", evIL", ( od :.}\"" 

- U;;7~ ) A C;'J; c: u ~ 
'-,/' C/ h Y/ 

PLEASE LEAVE PREPARED TESTIMONY WITH SECRETARY. WITNESS STATEMENT 
FORMS ARE AVAILABLE IF YOU CARE TO SUBMIT WRITTEN TESTIMONY. 
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