
MINUTES OF THE MEETING 
GENERAL GOVERNMENT &~D HIGHWAYS SUBCOMMITTEE 

MONTANA STATE 
JOINT SUBCOMMITTEE 

February 6, 1985 

The meeting of the General Government and Highways Subcommittee 
was called to order by Chairman Quilici on February 6, 1985 
at 7:00 a.m. in Room 437 of the State Capitol. 

ROLL CALL: All members were present with the exception of 
Senator Stimatz, who was excused. Also present were Doug 
Booker and Carolyn Doering from the Governor's Office, and 
Cliff Roessner from the LFA Office. 

DEPARTMENT OF ADMINISTRATION 

Building Codes Division: Jim Kembel, Administrator, 
described the functions and purposes of the division (49;B;Ol). 
Exhibit No. 1 is an introduction and it lists the divisions 
prime concerns for their budget. There was discussion on 
the Northwest Power Planning Council. Senator Keating 
suggested the committee draft a resolution to the federal 
delegation to try to exempt Montana from the Model 
Conservation Standard (49;B;250). 

The budget comparison sheets for the division are found on 
Exhibit No.2, the budget issues are also included. 

Building Codes Division (Executive Action) 

There was discussion on the budget issues. Senator Keating 
moved the LFA budget with 27 FTE and 2 percent vacancy 
savings, the LFA budget for operating expenses except for 
repair and maintenance, which will be the OBPP budget for 
FY 1986 and the LFA budget for FY 1987, and the OBPP budget 
for equipment for both years. The motion was seconded, 
and passed unanimously. 

Representative Lory moved the budget modification for legal 
assistance. The motion was seconded, and passed 4-1. 
Representative Lory is assuming that they are not going 
to raise fees, and if they don't have the funds they 
won't get the legal assistance (50;A;116). 

Representative Lory moved the budget modification for 
automation. The motion did not pass with 3 no and 2 yes. 
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Representative Lory moved approval to authorize Cliff 
Roessner and Jim Kembal to get together and decide the 
proper language to be added to the bill for spending 
authority of federal funds for the Northwest Power 
Planning Council, and the FTE reserve. Senator Keating 
voiced a protest vote, but it is rather futile and 
with such a limp thing he said aye (50iAi205). The 
motion passed unanimously. The motion carries. 

State Personnel Division: Dennis Taylor, Administrator, 
described the bureaus and their functions (50iAi235). 
Exhibit No. 4 is the budget comparison sheets with a list 
of the budget issues. There was discussion on all 
the programs. He explained the Employee Benefits 
program (50iAi580). He then went over the Training 
Program (50iBi265). Jim Burgess explained what the 
results were from these training courses (50;Bi410). 
Ellen Feaver provided some testimony for training, by 
saying she thought if was very effective (50iBi429). 
She thinks it lowers turnover and improves performance. 
There was discussion on the funding of the program. 
Dennis Taylor explained that the general fund contribution 
has allowed for the development of the program, it is 
the upfront developmental capital, and as the agency is 
able to tell the committee what their capacity is and 
what their experience is, they are going to be able to 
come back to the committee in subsequent meetings and 
reduce their commitment and reliance on the general fund, 
but it is critical to the development aspects of the 
program now (50iBi645). 

Exhibit No. 5 is the predicted participation for the 
training courses. Exhibit No. 6 is a pamphlet on one of 
their courses. 

Executive Action was taken on the agency following the 
hearing. Senator Keating moved the LFA budget with 2 
percent vacancy savings for both years on the Personnel 
budget. The motion was seconded, and passed unanimously. 

Senator Keating moved the LFA budget on Employee Benefits 
with 2 percent vacancy savings. The motion was seconded, 
and passed unanimously. 

Senator Keating moved the LFA budget with 2 percent vacancy 
savings, plus the OBPP travel for the biennium. The motion 
was seconded, and passed unanimously. 
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Representative Lory moved the budget modification for the 
workload increase. Senator Keating resisted the motion 
because he thinks only so much training can be afforded. 
The motion was not passed with 1 yes and 4 no. 

Senator Keating then asked Dennis Taylor to explain some 
of the studies done on comparable worth (5liAi150). 

ADJOURN: There being no further business before the 
committee, the meeting was adjourned at 10:50 a.m. 

km 
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FY 86 - 87 BU~GrT 
BU I LC rr:c coors D IV IS Iu;') 

Drp p_RTr-1Et:'l OF /I. ntH n IS TPA 'l I O~J 

I:>trocl1ction 

~' 

The Division consists of the 
Vech2~ical Safety Bureau a~d the 
operation is s~lf-supporti~g fro~ 
rendered. 

Lui] ciina 
Electrical 
fee il:co",e 

St2n~ar~s Bureau, 
SCl£ety 8ureau. The 

charged for services 

The Division enforces construction standarcs to insure the safety 
of b~ilding occupants and protect property. If the Division does 
an inadequate job, the life-safety of building occupants could be 
e n c1 a n 9 ere c, pro per t y los sin ere a s e 6 , a n (~ t ;1 est ate co u ] G be 
expose~ to law suits. In a~ditjon, good enforce~cnt at the state 
level t0nd~ to create better (~ualit'/ !~)L1iIGings, thus prctectin<] 
the c~ner's invest~ent,· reduces urban EDrawl by discouraging 
i n:~ i v i 6 u a Is:: r c::: b u i I din 9 0 U t s i 6 e :""' U ~ i c i 'J a 1 ~ ~ i est 0 a v 0 i d c C ~1 .~ 
co-:~)liance, 2:-1:: creates fair cO~:::2tition bet\leen contractors by 
req~iring th~~ to build to the s~me stan~ar~s. 7he Division's 
:-.:ncti,):J is to adoDt the ~'..:ilain~, hCl.1sinS, enel:g:::, ;'"'echanicul, 
?lur':>ir.'J",21evator ane ele~~r:ica} coces to be usee by ell levels 
of ?~~~rn~e~t enfc~cirg cc~es an~ pnforc2 those sa~e coces in 
arE ? S ret C 0 v ere c: by Cl I 0 c a len for c e :,:"".'0''' t !? r 0 9 r a :-r • T ~~ 2 D i vis i 0 :! 

e~fcrces constructiG~ stan~ar~s on all recreational vehicles an~ 
:actory-~)uilt bl.~ilf!ings r"·2nufacture~ 2nd/or offeree :or sale in 
~~ont2r.o. Fir:ally, the Division certifies loc.:d 'Jovern:nent cocJe 
en:orre~ont ~rogra~s, conSlllts wit~ governDental agencies and the 
general ~ublic, ar.~ coorcinates plan review efforts of the 
varjo~s state ~ge~cies. 

FY 24 ~cti~ities of the Division 

Plan Pevie\:s* sr:: 
Per~its Issued* 12,(64 
J ri ~.~ i (1 n i a sIs sue ~ * 7: 

J 7' S l~ e c t i 0 r; s * 
:'i lee:, 7rJv21·:-,1 !J'l Ins?cctors* 
= nco:;.=:" 

7,572 
25,(97 

:':·79,3~fl 

S865,C77 
Sf'('?,58S 

*I:'Jil::i:'S, rlL:~4J;jng, '~2chanjcal, :lcctricnl, Elevc~to:::-s, 
F f'! ere G :: i C T! (1] V' e r1 i c· 1 -: ~, Fa c tor ~J -~' u i 1 t P u j 1 G i !l~; :-: 
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') 
L. • 

~':12 Di'\lision ~;3'::; r=,~-t;es:c:(~ 4="l1n~:s to !,.::'Jlar~'""? its ~.: ~/c~ic;les 

~inc2 t1.'1·?~'- ~,.~ill h.? ~22C~'ir'(J t::c l('I"',~('ft1 ~ilc :-:1ur~<: ':::..:~ir.g t:'"'It~ 

" (' :< t !) i e n :l i II :-;: • --: ":1 '" r; L; r c r. ?l s e (: \' e ~i i cIA 5 .) r 'c:-: ;) vi" r; a 
S 11 b s tan t i ale :7' 0 t~ n t 0 f 0 ~" r .3 tin CJ fun c s. fo: h (' n = 0;'" n oJ r i n 9 
a c ": u ale!! era t i r"! Ci :: cst s :-: 1 u S !~ err ~. ~ i a t ion \" i t h t : .... ~ cos t 0 f 
Da::ing t:,:::· E':c':--lo':':?2::: C)prsoo21 CAr :-i 1'::>00'2, the lc"2.'>t a:'10l:nt 
::-; ? II e c: i s$ • n 3 /"'1 i 1 ::= • 'r' ;, is" ~ 0 u n t s t 0 i1 i i n i :" II '" s:o V i n 9 S 0 f 
:;:15,879 ~er ·rear. --:::is ::::1 v i;-:C!'3 increas'2s Itl1;en cc-~adr0 to 
other ~eans of ~rovi~i;-:g trans8ortation. 

Legal ~ssistance (~:)~ifiec Lovels) 

~he Division has re0eusted 1-1/2 attor~eys in FY 36 an~ 1 
attorney in FY 87. 7he first year of enforces2-t should 
re~uce the wor~ IGa~ to a point one attorney can ~a~dle the 
cases arising thereafter due to nublic awareness. 

:::' a 52 r: 0 n c t1 r r e n t e x ~ e r 1 en c,:> t :1 e r.r=> a;::- e 8 5 pro j e c t s ;: 2 r; 11 i r inC] 
so~e £Of~ of 12gal action. It is assu~e~ that C~ of the 
:)[ojects car.! b<?.resolvE',J bv :-r.i,1i:nul legal actlO'l 2:1(1 25 of 
the ;:)[ojccts "Ii 11 re~3\:1 t in S00<2 f('r:1 of court (3c'::'oo. The 
',;or1< load results 'in 2,6U': nOl:rs of tLT,e or 1.5 i:':-:::'s 

?Y 85 $SG,9Sa F~ $:35,:324 

Some of the.exa~~l~~ experienced by the Division 

-Athletic club conpletely b~ilt and occupied, 
while the owner~ ignored subnitting pians as 
requested. no idea if it was safe structur
ally or fror. the stancpoint of fire. 

-Owner requesting assistance with a buil~ing 
that had been built without th? Division's 
knowledge or a pernit, which was structur
ally failing immediately after the building 
· .... las occupied. 

-Bar being constructed without a per~it that 
had structural problems with the foundation, 
flocr, walls and roof system. This 5,000 sq. 
ft. building, had it been completed, could 
have housed 330 people and could have col
lapsed. 

These examples are only a few of many ,~:'-;::>r ienced 
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3. 

over the past year, 
threats to life-safety 

that if not 
or property. 

P.utoI':lation (~·jod i f i ed Level) 

corrected could cause 

The Division has three micro-com?uters it is now using for 
word processing. The proposed funding will be used to 
program the micro-co~?uters to automate nermit issuance, 
tracking and coordination between disciplines, deposits 
project files, vehicle records, work activities, insignias 
for recreational vehicles and factory-built buildings, 
elevator records and plan reviews. 7he autom~tion will 
increase efficiency by allowing better response to the 
public, reduce manual ti~e needed for record keeping, 
providing current ~anagement data and insuring that all 
required ?er~its are obtained. 

Funding Requested FY 86 ~6l,622 FY 87 $52,000 

4. northwest Power Planning Council 

The need to im~lernent the Model Conservation Standard of the 
Council, in the BPJ', service area, will be accompanied by a 
fiscal note requesting additional staff 2DcJ funclins. This 
will, also be accompanied by legislation reinstating the 
Divisio~'s buiiding code coverage'of single family dwel)ings 
through four plexes. 

I n a d- c1 i t i 0 r, , the i c.. [lIe ::0 e n tat ion w ill r e qui ret h e 
e~tablish~ent of an education~' program for enforcement 
pErsonnel. r~ot kno\,:ing Ilhat the fi::al stanc.ards \'lill be 
t, n til a:= t 2 r the ad 1:" i n i s t rat i ve he a r inS's II roc e s sis c c;", r 1 e ted 
or what the ap~licability of th2 stan~ards will be 
state\:ioe, it is impossible to rnecict v;hat the exact needs 
l:'i11 be. 7herEforG, ',1.'2 would like to acld a footnote to the 
budget that reads as fol lows: 

"D~cerstanr3ing that education of enrorce:T1ent 
personnel and enforce~ent wi 1] be a!l extre:'le1y 
i~portant need in the success of an energy coce 
enforcement rrogra:T1 ane the exact neec1s vd 11 not 
be t;r;o\.,7:"l until after t~12 acrrdnistrativc hearings 
process for the energy cede adoption is completed, 
the r.ecessary funcinC] may be edced by budget 
a1'1Endr;-,ent. The budget al"!'1encment wi] 1 be for the 
pur?oses of allowing the DepDrt~ent to receive and 
expend federal funds made available for 
e c1 u cat ion a 1 and e n for c E':1 e n t ? 11 r pose san (~ t l1 e 
necessary supGrvisory staff to ad~irister the 
sa~e." 

5. ?eorgani23tion 

L'::'IJis1<'ltion is being ;Jro~osed to -:icrge the] icensc a;;G cOt"3e 
i~s~ectic~s for 21ect~ical an~ ?lumhirg. 



lClst 
o~erating ex~enses an~ equl~7ent 

;~D 447 T,rO\7i ~,_~~ '") ?7;""~, 

that could oe a~de~ by 
b L: ~; ::J -2 t i'\ ~: en j ":' e r t s h 0 11 1 c.1 t \', .,., ,.' 0 r k 1 c a ,-1 c: e ..., c :1 :3 ~: G r e 
ins =' e c t or s • 'i' her; i '/ i s i o,~ ,oJ 0 t~ l ,; 1 i \ c? tor:: a i n t a i:' t ~\ is:' ';:' ~: 
reserve during t~e ~cxt bienn~~~. 
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~ENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUD111CL 1-29-B5 i 
.' ,"'''-

PROGRAM:11 BUILDING STANDARDS PROGRAM LFA VS. OBPP 
-'1 't , ~~'f 0 ,.-::;~ , ' ...... -' 

CONTROL:00111 BUILDING STANDARDS BUREAU CURRENT LEVEL 
PAGE 1 

OBPP LFA DIFF. OBPP LFA DIFF. : 
DESCRIPTION FY 84 FY 86 FY 86 FY 86 : FY 87 FY 87 FY 87 : 

FTE 6.GB 6.GB 6.GB 6.GB 6.bS 

1100 SAlARIES 135,145 156,483 158,867 2,384 : 156,n3 159,157 2,384 

1300 OTHER COMPENSATI(}4 250 (250) : 250 (250) 

1400 EMPlOYEE BENEFITS 26, 482 24,146 24,573 427 24,268 24,695 427 

1500 HEAlTH I NSUR~CE 8,016 8,016 ° 8,016 8,016 ° 
1600 VACANCY SAVINGS <7,555) (7,579) (24) (7,572) (7,584) (12) • 

1800 250 250 250 250 : 

TOTAl LEVEL 161,627 181,340 184,127 2, 787 • 181,735 184,534 2, 799 : 

2100 CONTRACTED SERVICES 3,674 3,829 3,829 o : 3,031 3,031 ° 1 

2200 SUPPLIES & MATERIALS 6,529 7,926 3,137 (4,789) : 7,926 3,137 (4,789): 

2300 COMMUN I CATIONS 4,693 4,690 4,690 ° : 4,690 4,690 ° 
2400 TRAVEL 14,911 : 10,587 10,855 268 ~ 10,579 10,855 276 

2500 RENT 4,442 : 3,996 4,442 446 : 4,036 4,442 40b 

2700 REPAIR & I'IAINTENANCE 1,052 : 2,610 1,852 (818) : 2,670 1,852 (818) : 

2800 OTHER EX PENSES 1,018 : 1,018 1,018 ° 1 
1,018 1,018 ° : 

2900 600DS PURCH FOR RESALE 9,162 9,163 9,163 0 9,163 9,163 o : 

TOTAl LEVEL 45,481 : 43,879 38,986 (4,893) 43,113 38,188 (4,925) : 

9999 INFLATION 1,648 1,044 (604) 1,976 2,069 93 : 

TOTAl WIINFLATI(}4 45,481 : 45,527 40,030 (5,497) 45,089 40,257 (4,832): 

3100 EI1UIPMENT 113 : 20,520 20,520 0 0 

TOTAl PR06RIII 207,821 : 247,387 244,6n (2,710) 226,824 224,791 (2,033) 

~CUT (4,948) 4,948 (4,536) 4,536 

TOTAl P6M LESS CUT 207,821 I 242,439 244,6n 2,238 : 222,288 224,791 2,503 : 
:-- -: 

02448 CONSTRUCTIOO REGULATION 207,821 : 242,439 244,6n 2,238 : 222,288 224,791 2,503 : 
:------------1 

TOTAl PR06RAII! 207,821 : 242,439 244,677 2,238 : I 222,288 224,791 2,503 : • 
----------------:--------- :---------------: 

~ 



~GENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUD112CL 1-31-85 
PROGRAM:l1 BUILDING ST~~DARDS PROGRAM LFA V5. OBPP 
CONTROL: 00112 MECHAtH CAL SAFETY BUREAU CURRENT LEVEL 

PAGE 2 
OBPP LFA DIFF. OBPP LFA DIFF. : 

DESCRIPTION FY 84 : FY 86 FY 86 FY 86 : FY 87 FY 87 FY 87 : 

FTE 5.16 : 5.16 5.16 5.16 5.16 

1100 SIl.ARIES 104,277 112,861 115,858 2,997 : 112,868 115,866 2,998 : 

1300 OTHER COMPENSATION ° : ° I 
1400 EMPLOYEE BENEFITS 20,876 18,766 17,835 (931) : 18,824 17,890 (934) 

1500 HEALTH INSURANCE 6,192 6,192 ° : 6,192 6,192 ° 
1600 VACANCY SAVINGS (5,512) (5,392) 120 (5,515) (5,394) 121 I 

1800 650 650 653 653 : 

TOTAl LEVa 125,153 132,307 135,143 2,836 132,369 135,207 2,838 : 

2100 CONTRACTED SERVICES 435 1,217 1,217 ° 717 707 (10) ; 

2200 SUPPLIES & MATERIALS 4,654 5,650 5,099 (SS1) 5,650 5,099 (SSl) : 

2300 . COMMUNICATIONS 4,750 4,746 4, 750 4 4,746 4,750 4 : 

2400 TRAVEL 19,986 : 24,264 24,264 0 24,216 24,216 o : 

2500 RENT 4,442 : 3,996 4,442 446 4,036 4,442 406 : 

2700 REPAIR' MAINTENANCE 408 1,700 1,009 (691) ; 1,700 1,009 (691) : 

2800 OTHER EXPENSES 100 300 300 o : 300 300 o : 

2900 GOODS PURCH FOR RESALE o : o : 

TOTAL LEVEL 34,775 41,873 41,081 (792) : 41,365 40,523 (842) : 

9999 INFLATION 1,256 900 (356) : 1,585 2,042 457 : 

TOTAl WIINFLATION 34, 775 43,129 41,981 (1,148) , 42,950 42,565 (385) : 

3100 EOOIPMENT 262 17,040 (17,040) 17,040 17,040 : 

TOTAL PROGRAM 160,190 192,476 177,124 (15,352) 175,319 194,812 19,493 : 

2% CUT (3,850) 3,850 I (3,506) 3,506 : 

TOTAL P6M LESS CUT 160,190 I 188,626 177,124 Ul,502) : 171,813 194,812 22,999 : 
------:-----

02448 CONSTRUCTION REGULATION 160,190 : 188,626 177,124 <11,502) : 171,813 194,812 22,999 : 
-----------------:--- :---- -----: 

TOTAL PROGRAM 160,190 : 188,626 177,124 (11,502) : I 171,813 194,812 22,999 : I 

----------------:-----------: :----------------; 



· AGENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUD113CL 1-31-B5 
PROGRAM:!l BU!LDING STANDARDS PROGRAM LFA vs. OBPP 
CONTROL:OOl13 ELECTRICAL SAFETY BUREAU CURRENT LEVEL 

PAGE 3 
OBPP LFA DIFF. OBPP LFA DIFF. : 

DESCRIPTION FY 84 : FY Sf, FY 86 FY 86 : FY 87 FY 87 FY 87 : 

FIE 15.16 : 15.16 15.16 15.16 15.16 

1100 SALARIES 314,205 : 336,780 336,620 (160) : 337,463 337,304 (159) : 

1300 OTHER COMPENSATION o : o : 

1400 EMPLOYEE BENEFITS 67,104 58,530 57,645 (885) : 58,823 57,935 (888) : 

1500 HEALTH I NSURflolCE 18,192 18,192 o : 18,192 18,192 o : 

1600 VACANCY SAVINGS (16,540) (16,369) 171 : <16,579) (16,38ll 198 : 

1800 113 113 : 114 114 : 

TOTAL LEVEL 381,309 396,962 396,201 (761) : 397,899 397,164 (735) : 

2100 CONTRACTED SERVICES 2,197 4,402 4,402 o : 2,n9 2,779 o : 

2200 SUPPLIES & MATERIALS 15,910 15,815 15,853 38 : 15,815 15,853 38 : 

2300 COMMUNICATIONS 7,178 7,777 7,592 (185) : 7,7n 7,592 (185) : 

2400 TRAVEL 25,324 25,171 25,188 17 : 25,869 25,9n 108 : 

2500 RENT 4,442 : 3,996 4,442 446 : 4,036 4,442 406 : 

2700 REPAIR & MAINTENANCE 6,100 : 6,100 6,100 o : 6,100 6,100 o : 

2800 OTHER EXPENSES 221 : 221 221 o : 221 221 o : 

2900 GOODS PURCH FOR RESALE o : o : 

TOTAL LEVEL 61,972 63,482 63,798 316 : 62,597 62,964 367 : 

9999 INFLATION 2,038 889 <1,149) : 2,609 2,715 106 : 

TOTIl. WIINFLATIOO 61,972 65,520 64,687 (833) : 65,206 65,679 473 

3100 EOO I P/IIENT 274 I 109,249 109,249 o : 0 

TOTIl. PROGRAM 443,555 : 571,731 570,137 <1,594) : 463,105 462,843 (262) 

~ CUT (11,435) 11,435 : (9,262) 9,262 

TOTIl. PGM LESS CUT 443,555 : 560,296 570,137 9,841 : 453,843 462,843 9,000 
----- ----I :------------, 
02448 CONSTRUCTION REGULATIOO 443,555 : 560,296 570, 137 9,841 : I 453,843 462,843 9,000 : , 
----------------:--------------1 :-- -: 

TOTAl PROGRAM 443,555 : 560,296 570,137 9,841 : I 453,843 462,843 9,000 : I 

-------------------:--------------: :---------------: 



ASENCY:6101 DEPARTMENT Of ADMINISTRATION BUDGET DOMPARI5~~ BUD11RU-1-31-B5 
PROGRAM:11 BUILDING STANDARDS PROGRAM LFA VS. OBPP 
ROLLUP: 111/112/113 CURRENT LEVEL 

PASE 4 
OBPP LFA DIFF. OBPP LFA DIFF. : 

DESCRIPTION FY 84 : FY 86 FY 8E. FY 86 FY 87 FY 87 FY 87 : 

FTE 27.00 : 27.00 27.00 27.00 27.00 

1100 SIl.ARIES 553,627 606,124 611,345 5,221 607,104 612,327 5,223 : 

1300 OTHER CIl'IPENSATI[}4 250 (250) 250 (250) : 

1400 EMPLOYEE BENEFITS 114,462 101,442 100,053 (1,389) 101,915 100,520 (1,395) : 

1500 HEAl.. TH INSURANCE 32,400 32,400 0 32,400 32,400 o : 

1600 VACANCY SAVINGS (29,607) (29,340) 267 (29,666) (29,359) 307 : 

1800 1,013 1,013 1,017 1,017 : 

TOTAl LEVEL f,68,089 710,609 715,471 4,862 : 712,003 716,905 4,902 : 

2100 COORACTED SERVICES 6,306 9,448 9,448 0: 6,527 6,517 (10) : 

2200 SUPPLIES , MATERIALS 27,093 29,391 24,089 (5,302) : 29,391 24,089 (5,302) : 

2300 COMMUNICATIONS 17,221 : 17,213 17,032 081>: 17,213 17,032 U8ll: 

2400 TRAVEL 60,221 : 60,022 60,307 285 : 60,664 61,048 384 : 

2500 RENT 13,326 : 11,988 13,326 1,338 : 12,108 13,326 1,218 : 

2700 REPAIR & MAINTENANCE 7,560 : 10,470 8,961 (1,509) : 10,470 8,961 (1,509) : 

2800 OTHER EXPENSES 1,&"'9 : 1,539 1,539 o : 1,539 1,539 ° : 
2900 600DS PURCH FOR RESALE 9,162 9,163 9,163 ° : 9,163 9,163 o : 

TOTAL LEVa 142,228 : 149,234 143,865 (5,369) : 147,075 141,675 (5,400) : 

9999 INfLATION 4,942 2,833 (2,109) : 6,170 6,826 656 : 

TOTAL WIII'f"LATION 142,228 : 154,176 146,698 (7,478) : 153,245 148,501 (4,744) i 

3100 EOO I PJIIENT 1,249 : 146,809 129,769 (17,040): 17,040 17,040 ' 

TOTAL PROGRAM 811,566 :1,011,594 991,938 (19,656) : 865,248 882,446 17,198 

~CUT (20,232) 20,232 : (17,305) 17,305 

TOTAL. PGM LESS CUT 811,566 : 991,362 991,938 576 : 847,943 882,446 34,503 
-, 

02448 CONSTRUCTION RESULATION 811,566 : 991,361 991,938 577 : 847,944 882,446 34,502 : 
,- -: 

TOTAl PR06R~ 811,566 : 991,361 991,938 577 : 847,944 882,446 34,502 : 
--------------:---- -: 



AC-.ENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUDll001 2-4-85 
PROGRAM:l1 BUILDING STANDARDS PROGRAM LFA vs. OBPP 
CONTROL:11001 LEGAL ASSISTANCE MODIFIED LEVEL 

PAGE 5 
OBPP LFA DIFF. : OBPP LFA DIFF. : 

DESCRIPTION FYB6 FY B6 FY B6 : FY B7 FY B7 FY 87 : 

FTE 1.50 (1.50) : 1.00 (1.00) 

1100 SALARIES 33,9Bl (33,981) : 22,654 (22,6S4) 

1400 EMPLOYEE BENEFITS 5,117 (S,117) : 3,423 (3,423) 

1500 HEAL TH INSURANCE I,Boo (1,800) I 1,200 (1,200) 

1600 VACANCY SAVINGS <1,636) 1,636 (1,091) 1,091 

TOTAL LEVEL 39,262 0 (39,262) 26,186 0 (26,lB6) 

2100 CONTRACTED SERVICES 5,000 (S,OOO) 5,000 (S,OOO) 

2400 TRAVEL 4,934 (4,934): 3,560 (3,560) 

TOTAL LEVEL 9,934 0 (9,934) : B,560 0 (8,560) 

9999 INFLATION 317 (317) : 278 (27B) : 

TOTAL W/INFLATION 10;251 0 110,251) : B,838 0 (8,838) : 

3100 EOOI PMENT 1,447 11,447) : o : 

TOTAl PROGRAM 50,960 0 (SO,%O) : 35,024 0 (35,024) : 

2% CUT 11,019) 1,019 : (700) 700 : 

TOTAL PGM LESS CUT 49,941 0 (49,941) : 34,324 0 (34,324) : 
-------------:------ -----: .------------: 
02448 CONSTRUCTION REGULATION: 49,941 (49,9411 : 34,324 (34,324) : 
-------------:-------------------: !--------------------: 

TOTAL PROGRAM 49,941 0 (49,9411 : 34,324 0 (34,324) : 
------------:------------------: :----------------: 



AGENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUDII002 2-4-85 
PROGRAM:11 BUILDING STANDARDS PROGRAM LFA vs. OBPP 
CONTROL:il002 AUTOMATION MODIFIED LEVEL 

PAGE 6 
OBPP LFA DIFF. I OBPP LFA DIFF. I 

DESCRIPTION FY 86 FY 86 FY Sf. : FY 87 FY 87 FY 87 

2100 CONTRACTED SERVICES 48,675 (48,675) 50,000 (50,000) 

TOTAL lEV8.. 48,675 0 (48,675) 50,000 0 (50,000) 

9999 INFLATION 1,947 11,947) I 2,000 (2,000) : 

TOTAL W/INFLATION 50,622 0 (50,622) : 52,000 0 (52,000) : 

3100 EOOIPI'ENT 11,000 (11,000) : o : 

TOTAL PROGRAM 61,622 0 (61,622) : 52,000 0 (52,000) : 

~CUT 11,232) 1,232 : (1,040) 1,040 : 

TOTAL PGM LESS CUT 60,390 0 (60,390) : 50,960 0 (50,960) : 
------------------: ------------------! :---------------------------: 
02448 CONSTRUCTION REGULATION: 60,390 (60,390i: 50,960 (50,960) : 
-----------------------------:------------------------------: :------------------: 

TOTAL PROGRAM 60,390 0 (60,390) : 50,960 0 (50,960) : 
-----------------------------:-----~------------------------: :------------------------------: 
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BUILDING CODES 

Budget Differences 

Current Level (Page 1 of Budget Comparisons) 

Supplies and Materials 

The difference is for gasoline and amounts to $4,730 for each of the two years. 
The OBPP budget has the correct amount reflected in their rigures. LFA dropped 
a digit in their calculations and thus has an incorrect cost for gasoline. 

Repair and Maintenance 

LFA left the repairs and maintenance of vehicles at current level. Since the 
purchase of new vehicles is included in the budget for FY'86, LFA contends an 
increase is not needed in repairs. Building Codes indicates they will not be 
purchasing the new vehicles until well into FY'86 and therefore would need re
pair and maintenance for the older vehicles for at least that year. 

The difference between LFA and OBPP is $818 in both fiscal years. The division 
requests that the OBPP budget for repairs and maintenance be given in Fy'86. 
The LFA budget should be given in FY'87 due to the purchase of the new vehicles. 

Current Level (P&6e 2 'of Budget Comparisons) 

Supplies and Materials 

The difference of $551 in FY'86 and FY'87 is the result of a different approach 
by LFA and OBPP in calculating gasoline costs. 

Repair and Maintenance 

This difference of $691 in each year is for the same reason as in repair and main
tenance on page 1. Here again, Building Codes contends they would need additional 
repair and maintenance budget to cover the older vehicles for at least Fy'86. 

Equipment 

OBPP has the budget of $17,040 for purchasing new vehicles in FY'86 while LFA has 
it in FY'87. Building Codes wants to buy the vehicles in the latter part of FY'86. 

Modification Request (Page 5 of Budget Comparisons) 
::=-;r....,..-

Legal assistance is requested for enforcement of the State's Building Codes. For 
FY'86, the request is for 1.5 FTE and in Fy'87 this is reduced to one FTE. The 
positions will be attorneys. 

Cost: FY'86 - $50;960 FY'87 - $35,024 

Modificltion Request (Page 6 of Budget Comparisons) 

This request will complete the automation the division started two years ago. The 
project will make for better efficiency in scheduling and assisting the public. 

Costl Fy'86 ~ $61,622 FY'87 - $52,000 
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TRAINING PROGRAM 
STATE PERSONNEL DIVISION 

6101 Department of Administration 
23 Personnel Program 

0280 Training 

Spending Authority 

Current Level FY-86 

Personnel Services 3.00 FTE 
$ 85,920 

Operating Expenses $ 45,475 
Total Program $131,395 

General Fund $ 61,285 

Proprietary Fund $ 70,110 

February 6, 1985 

FY-87 

3.00 FTE 
$ 86,086 
$ 45,119 
$131,205 

$ 61,440 

$69,765 

General fund supports tt-, '.l8rsonal services cost of 2 FTE, 1 
Temporary Services Manager I (grade 16) and 1 Staff Develop
ment Specialist I (grade 14). 

Proprietary Funds support the pt'!l'sonal service costs of 1 FTE 
and all of the programs operating expenses. 

Modified Level 

Personnel Services 

Operating Expenses 
Total Program 

General Fund 

Proprietary Fund 

FY-86 

2.00 FTE 
$ 39,527 
$ 35,657 
$ 75,184 

$ 12,044 

$ 63,140 

FY-87 

2.00 FTE 
$ 39,544 
$ 70,515 
$110,059 

$ 12,047 

$ 98,016 

General Fund supports the personal services costs of .5 FTE, 
Staff Development Specialist I (Grade 14). 

Proprietary Funds support the personal services costs of an 
additional 1. 5 FTE, .5 Staff Development Specialist I (grade 14); 
1 Administrative Aide II (grade 8); and expanded operating 
costs. 

Total Program Request (Current Level + Modified Level) 

Personnel Services 

Operating Expenses 
Total Program 

- 1 -

FY-86 

5.00 FTE 
$125,447 
$ 81,132 
$206,579 

FY-87 

5.00 FTE 
$125,630 
$115,634 
$241,264 



General Fund supports the personal service costs of 2.5 FTE (1 
Training' Services Manager I [grade 15] and 1. 5 Staff Develop
ment Specialist I [grade 14]). 

Proprietary Funds support the personal services cost of 1.5 FTE 
(.5 Training Development Specialist I (grade 14) and 1 Adminis
trative Aide II (grade 8) and all operating' expenses. 

Current Lev: 1 : 

Results 

Provides 172 days of training per year 
serving approximately 2,400 employees. 

Modified Level: Provides 70 additional days of training per 
year in FY -86 serving about 980 employees, 
and 82 additional days per year in FY -87 
serving about· 1,175 employees. This is a 
41% increase in services in FY-86 and a 48% 
increase in services in FY -87. 

Total Program Level 
(Current and Modified): Provides 255 days of training serving about 

3,575 employees, an increase of 48% in 
services. This will serve about 25% of the 
employee popUlation. 

General Fund Support 

The general fund support of the training program is: 

FY 86 
46% at current level. 

FY 86 
35% at total program (current level + modified level). 

FY 87 
30% at total program (current level + modified level). 

General fund support is critical to meet cash flow considerations 
and to allow for stable development and marketing in the initial 
years of the state training program. As the program matures 
general fund support, as a percentage of total program, will be 
reduced. The general fund "development capital" is critical to 
program success in these first few years of focused and coor
dinated management training. 

- 2 -



TRAINING PROGRAM 
STATE PERSONNEL DIVISION 

The department's employee training program, entitled the Professional Develop
ment Center (PDC), provides a diverse menu of training opportunities for all 
government agencies. Its primary mission is to develop and deliver State 
Government specific management training. In addition, it also provides a 
variety of non-management courses at the request of other departments. This 
is a new program that began January 1, 1984. During calendar year 1984, it 
has delivered almost 100 training courses from one to three days each. 

PROGRAMS 

The PDC will provide four levels of management training including a core and 
an elective curriculum at each level. 

Essentials of Management for first-line supervisors. Currently in pro
duction. 

Principles of Management for mid-level managers (Le., bureau chiefs). 
Curre~tly being developed. 

Concepts of Management for senior managers (i.e., division adminis
trators) . Planned for next fiscal year. 

Executive Conference for the Governor and Cabinet. First produc
tion planned for Spring, 1985. 

The PDC will also continue to provide a general curriculum of courses in 
non-management topics for the benefit of agencies and employees. 

STAFF 

The PDC is composed of three professional staff: a manager and two manage
ment training specialists. Clerical support is currently provided through the 
Division. Some of the center's specialized training is produced by hired con
sultants. 

BUDGET 

The PDC is primarily a self-funded program. It does not have a "locked-in" 
market, as most other self-funded state programs. thus it must compete directly 
with private sector providers in order to survive. 

FY-85 
Current budget is $126,500 of which $55,500 is general fund and 
$71,000 is proprietary. At current rate of revenue the program will 
meet or exceed its proprietary fund allotment. 

FY-86&87 
The program is requesting an additional trainer FTE, a clerical FTE 
and additional operating expenses. Without addition of staff and 
funds, a substantial portion of the manag"ement program will not be 
obtainable. 

- 3 -



Current Level vs. Modified Production 

by curriculum, in hours per year 

Current Modified Modified Total 

Curriculum Level FY-86 FY-87 Program -_._-----
Supervision 

lVIl (core) 392 0 0 392 

Gl (elective) 378 61 65 504 

Sub-Total 770 61 65 896 

Middle Management 

M2 (core) 56 168 o 224 

G2 (elective) 74 85 85 244 

Sub-Total 130 253 85 468 

Senior Management 

M3 (core) o 40 o 40 

G3 (elective) o 30 45 75 

SubOTotal o 70 45 115 

Executives 

M4 (issues) o 16 o 16 

Special Issues 

All seminars 475 30 35 540 

PROGRAM TOTALS 1375 430 230 2035 

48% increase 

- 4 -
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AGENCY:6101 DEPARTMENT OF ADMINISTRATION BUDGET COMPARISONS BUD230CL 2-4-85 
PROGRAM:23 PERSONNEL PROGRAM LFA 'IS. OSPP 
CONTROL:C0230 PERSONNEL CURRENT LEVEL 

PAGE 1 
OBPP LFA DIFF. OBPP LFA DIFF. I 

I 

r:.t:5CRIPTrC~~ FY 84 : FY 86 FY% FY 86 : FY 87 FY 87 FY 8T: 

rTE 31.58 : 29.00 29.00 29.00 29.00 

1100 SALARIES 609,350 : 647,592 648,816 1,224 : 648,909 650,143 1,234 : 

i200 HOURLY WHEES 167 : o : o : 

1300 OTHER CD~PENSAT: 0~i 8·-·" I Cu I 550 550 o : 550 550 o : 

1400 EMPLOYEE BENEFITS 120,510 : 96, 786 96,963 177 : 97,314 '37,491 In : 

1500 HEAL TH INSURANCE 35,400 34,800 (600) : 35,400 34,800 (600) : 

1600 VACA~CY SAVINGS (31,217l (29,774) 1,443 : (31,291) (29,793) 1,498 : 

1800 65 65 : 65 6"" I oJ I 

TOTRL LEVEL 730,852 : 749,111 751,420 2,309 : 750,882 753,256 2,374 : 

2100 CONTRACTED SER'" I :;::S 20,873 : 21,295 25,088 3, 793 : 28,395 32,188 3, 793 : 

2200 SUPPLIES ! MATERIALS 28,416 :. 25,314 25,380 66 : 25,916 25,380 (536): 

2300 COMMUNICATIONS 20,050 : 19,998 20,017 19 : 19,998 20,017 19 : 

2400 TRAVEL 11,157 : 12,390 12,71:,3 373 : 14,390 14,51:,3 173 : 

2500 RENT 34,493 : 36,282 34,493 (1,789) : 36,648 34,493 (2,155) : 

2700 REPAIR & MAINTENANC"E 4,866 : 4,792 4,823 31 : 4, 792 4,823 31 

2800 OTHER EXPENSES 10,446 : 8,536 9,617 1,081 : 8,536 9,617 1,081 

TOTAL LEVEL 130,301 128,607 132,181 3,574 : 138,675 141,081 2,406 

9999 INFLATION 4,959 5,301 342 : 6,718 11,037 4,319 : 

TOTAL W/INFLATION 130,301 133,566 137,482 3,96 : 145,393 152, 118 6, 725 : 

3100 EOOIPMENT 10,353 : 0 0 

4200 BUILDINGS 567 : 0 0 

TOTAL PROGRAM 872,073 : 882,677 888,902 6,225 896,275 905,374 9,099 

2:f.CUT (17,654) 17,654 I <17,926) 17,926 

TOTAL PGM LESS CUT 872,073 : 865,023 888,902 23,879 : 878,350 905,374 27,025 
---------------:-----------
01000 GENERAL FUND 869,210 : 865,023 888,902 23,879 : 878,350 905,374 27,024 : 
Of~43 MERIT SYSTEM COUNCIL ,,863 : o : 0: 
-------------------:------------------! :---- --: 

TOTAL PROGRAM 872,073 : 865,023 BB8,902 23,879 : I 878,350 905,374 27,024 : I 

------------------:--------------: :-------------: 

. '. 
,'. • I ,~~ .' , 





AGS~CY:bl01 DEPARTMENT OF ADMINISTRATION BUDGET CO~PARISONS BUD2BOCL 2-4-85 
• PROGRAM:23 PERSONNEL PROGRAM LFA vs. OBPP 

CONTROl:00280 TRAINING CURRENT LEVEL 
PAGE 3 

OBPP LFA DIFF. OBPP LFA DIFF. 
DESCRIPTION FY 84 FY B6 FY 86 FY 86 FY 87 FY 87 FY 87 

FIE 3.00 3.00 3.00 3.00 3.00 

1100 SALARIES 57,794 74,657 74,657 0 74,775 74,775 0 

1400 EMPLOYEE BENEFITS 11,302 11,243 11,243 0 11,297 11,297 0 

1500 HEALTH INSURANCE 3,600 3,600 0 3,£00 3,600 0 

1600 VACANCY SAVINGS (3,580) (3,547) 33 (3,536) (3,549) 37 

TOTAL LEVEL £9, (;-36 85,920 85,953 33 86,086 86,123 37 

2100 CONTRACTED SERVICES 11,453 23,220 23,220 0 22, 720 22,720 0 

2200 SUPPLIES & MATERIALS 8,950 11,000 11,001 11,000 11,001 

2300 Co.¥.MUNICATIONS 761 2,040 2,040 0 2,040 2,040 0 

2400 TRAVEL 2,290 5,500 3,916 (1,584) : 5,500 3,916 (1,584) ; 

2500 RENT 339 925 9-j l:' ... .J 0 Q .... C' 
.Jc.sJ 9':)1:' ... .1 0 

2700 REPAIR & MAINTENANCE 77 400 400 0 400 400 0 

2800 OTHER EXPENSES 1,169 615 590 (25) : 615 5'30 (25) : 

TOTAL LEVEL 25,03'3 43,700 42,092 (1, 60S): 43,200 41,592 (1,608) : 

9999 INFLATION 1,775 2,975 1,200 : 1,919 4,841 2,922 

TOTAL W/INFLATION 25,039 45,475 45,067 (408) l 45,119 46,433 1,314 

3100 EQUIPMENT 4,562 o : 0 

TOTAL PROGRAM 98,697 131,395 131,020 (375) l 131,205 132,556 1,351 

~ CUT (2,628) 2,628 (2,624) 2,624 

TOTAL PGM LESS CUT 98,697 128,767 131,020 2,253 128,581 132,556 3,975 
------------------.------------------ l :-----------------: 
01100 GENERAL FUND 55,713 60,059 61,579 1,520 60,211 62,301 2,090 

06525 INTER60VERN TRAINING 42,984 68,708 69,441 733 68,370 70,255 1,88S 
0 0 

-------------------:--------------------: : -------------------: 
TOTAL PROGRAM 98,697 l 128,767 131,020 2,253 : I 128,581 132,556 3,975 : I 

----------------------------------l-------------------------: :-----------------l 



~ ASENCY:6101 DEPARTMENT OF ADMiNISTRATION BUDGET COMPARISmlS BUD28001 2-4-85 
PROGRAM:23 PERSONNEL P~JGRAM LFA V5. OBPP 
CONTROL:2BOOl WORKLOAD WCREASE VDDIFIED LEVEL 

PAGE 4 
GBPP LFA DIFF. OBPP LFA DIFF. 

DESCRIPTION :::y 86 FY 86 FY 86 FY 87 FY B7 FY 87 

FTE 2.00 (2.00) 2.00 (2.00) 

1100 SALARIES 33,874 (33,874) : 33,874 (33,874) : 

1400 EMPLOYEE BENEFITS 4,8'1'3 (4,899) : 4,917 (4,917l : 

1500 HEALTH INSURANCE 2,400 (2,400) : 2,400 (2,400) : 

1600 VACANCY SAVINGS (1, t,;'f,) 1,1:.46 : (1,1:.47) 1,647 : 

TOTAL LEVEL 39,527 0 (39,527) 39,544 0 (39,544) : 

2100 CG~1RACTED SERVICES , 24,535 (24,535) 46,220 (46,220) : 

2200 SUPPLIES & MATERIALS 5,555 (5,555) 9,355 (9,355) : 

2300 COMMUNICATIONS 1,400 (1,400) : 2,650 (2,650) : 

2400 TRAVEL 1,150 <1,150) : 4,300 (4,300) : 

2500 RENT 1:.80 (1:.80) : 2,210 (2,210) : 

2700 REPAIR & t'AINTENANCE 100 (100) : 200 (200) : 

2800 OTHER EXPENSES 100 (100) : 425 (425) : 

TOTAL LEVEL 33,520 0 (33,520) : 65,360 0 (65,31:.0) : 

9999 INFLATION 1,412 <1,412) : 2,905 (2,505) : 

TOTAL W/INFLATION 34,932 I) (34,932) : 68,265 0 (68,265) : 

3100 EQUIPMENT 725 (725) : 2,250 (2,250) : 

TOTAL PROGRAM 75,184 0 (75,184) : 110,059 ° (110,059) : 

~ CUT (1,504) 1,504 (2,201) 2,201 

TOTAL P6M LESS CUT: 73,680 0 (73,680): 107,B58 0 <107,858) : 
----------------:--------------------: !---------------: 
01000 GENERAL FUND 11,803 (11,803) : l1,B02 (11,802): 
06525 INTERGOVT TRAINING 61,877 (61,877> : 96,056 (96, (56): 
----------------------:----------------: :----------------------------: 

TOTAL PROGRA/II 73,6BO 0 (73,680) : I 107,858 0 (107,B58) : I 

-----------------!-------------------------: :----------------------: 



PERSONNEL 

Budget Differences 

CURRENT LEVEL (Page 1 of Budget Comparisons) 

Contracted Sprvices: 

The OBPP budaet does not include costs for work study contrRcts 
in fiscal year 1986 or 1987. The LFA budget includes costs for a 
work study student intern in hoth fiscal years. The difference 
in both years is $2,400. 

The OBPP budget contains less costs for consulting and profes
sional services than the LFA budget. The difference is $1,500 in 
each year. 

Supplies and Materials: 

The OBPP budget includes increased photo and reproduction costs 
for contracts, proposals, etc. due to collective bargaining in 
fiscal year 1987. LFA did not include these increased costs in 
their 1987 budget. The difference is $536 in fiscal year 1987. 

Rent: 

OBPP's budget includes the most recent square footage figures for 
the Personnel Division's office space. The LFA budget was left 
at current level. The division has office space totalling 12,216 
square feet. This square footage has increased from 1984. The 
correct office space must be used in the square footage calcula
tion for rent costs. 

Other Expenses: 

The OBPP budget reflects a reduction in dues, subscriptions and 
registration fees. The LFA budget reflects the current level 
base. The difference is $1,081 in each year. 

CURRENT LEVEL (Page 2 of Budget Comparisons) 

Contracted Services: 

The OBPP budget includes an increase for consulting and profes
sional service contracts. The LFA budget reflects the current 
level base of $46,008 in each fiscal year. The difference is 
approximately $4,000 in each year. 

Repair and Maintenance: 

Due to a misunderstanding, the OBPP budget includes 
than are necessary for service agreements. The 

more costs 
LFA budget 



contains the correct estimate of costs. 
fiscal year is ~3,240. 

The difference in each 

CURRENT LEVEL (Page 3 of Budget Comparisons) 

Travel: 

The OBPP budget includes an increase in out-of-state travel costs 
so that tO~ divisions' management trainers can attend 
professional training courses. The LFA budget reflects the 
current level base costs for out-of-state travel. The difference 
is $1,584 in each year. 

Funding: 

Currently, t~"o positions in the training program are general 
funded. They are a Staff Development Specialist and a Training 
Services Manager (positions 6300 and 6302 respectively). 
Another Staff Development Specialist position (6303) is propri
etary funded. 

There was some confusion between the OBPP and LFA budgets in the 
funding of the Staff Development Specialists. The division 
requests that the three positions continue to be funded as 
described above. 

MODIFIED LEVEL (Page 4 of Budget Comparisons) 

Two FTE and related operating expenses are requested for the 
training function performed by the division. The last Legisla
ture appropriated funds to establish a training program recom
mended by the Governor's Council on Management and the Labor 
Relations Study Commission. 

Total costs would be $75,184 in 1986 and $110,059 in 1987. The 
funding split would be: 

FEB85/702 

General Fund 
Proprietary Fund 

TOTAL 

-2-

FY86 

$12,044 
63,140 

$75,184 

FY87 

$ 12,043 
98,016 

$110,059 
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Predicted Participation 
In POC Training by Curri(:ulum 

Program 
calenda .... 

1985 FY-B6 FY-B7 
Ml Superuision 60 120 135 co .... e cu .... ,-iculum 

61 Superuision 850 950 1,075 
elective cu,-,-iculum 

M2 Mid Management 0 80 80 
core cu,-riculum 

62 Mid Management 160 500 520 elective curriculum 

M3 Senior Management 0 40 40 
core curriculum 

63 Senior Management 0 40 90 
elective cu,-riculum 

M4 EHerutilJe 0 20 35 

SI Special Issues 1330 1500 1600 

total program: 2iOO 3250 3575 

number 
of 

employees 

... 1 --48% Increase---' 

a(:tual trend during calendar 1984 
250· .......... -::' ............ : ............ : ............ -::' .... ····· .. r··········T··········T···········r··········r··········T···········, 

IPm(]'l]~rn~(j)m{mmm: : : : : : : 

50 

0+---+---~~~~~-4--~_---+---+-_--~--_~~_ 

1 2 3 4 5 6 7 8 9 10 11 12 

Months, 1984 
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FOR YOUR SUPERVISORS 

Following the recommendations of the Governor's Council on Management and the direction of the 
Forty-Eighth Legislature (1983), the Personnel Division is initiating the first stage of management 
training for State of Montana personnel. This program is the result of extensive design and testing by 
the newly formed Professional Development Center. 

A MANAGEMENT PROGRAM 

The Management Development Program: Essentials of Management is an integrated curriculum of 
seven interrelated subjects designed to help the first-line manager improve his or her supervisory 
skills. By attending one class a week for about seven weeks, participants will complete the basic 
curriculum. A certificate of accomplishment will attest to satisfactory performance in all the following 
classes: 

Leading 

Organizing 

Delegating 

Operating 

Evaluating 

Controlling 

Synthesis 

AVAILABLE NOW 

The supervisor's role, rights, and responsibilities. Knowing the state system 
and available resources. 

Setting goals, planning the work, and determining priorities within the supervi
sor's unit. 

Implementing the work plan. Assigning and distributing the work objectives. 

Defining the quality and quantity of performance. Developing standards of 
productivity with subordinates. 

Measuring performance against standards. Writing and conducting perform
ance appraisals. 

Dealing with rule infractions and chronic poor performance through corrective 
action. Maintaining a positive work environment. Discipline laws, policies, and 
procedures. 

Unifying the curriculum content in an extensive exercise calling on all the skills 
attained. 

The Professional Development Center will offer the curriculum each quarter, beginning July 24, 1984, 
and extending through December, 1985. 

Additional, "elective" classes will be offered to support and expand the management skills attained 
in the basic course. The Professional Development Center will announce these support classes in each 
quarterly training schedule. 

PROFESSIONAL DEVELOPMENT CENTER 
DEPARTMENT OF ADMINISTRATION • PERSONNEL DIVISION 

ROOM 130 MITCHELL BUILDING • HELENA, MONTANA 59620 
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