MINUTES OF THE MEETING
GENERAL GOVERNMENT AND HIGHWAYS SUBCOMMITTEE
MONTANA STATE
JOINT SUBCOMMITTEE

January 17, 1985

The meeting of the General Government and Highways Subcommittee
was called to order by Chairman Lory, who stood in for Chairman
Quilici for a few minutes, on January 17, 1985 at 8:05 a.m. in

Room 437 of the State Capitol Building.

ROLL CALL: All members were present with the exception of
Senator Stimatz. Also present were Don Witmer, LBA, and Doug
Booker from the Governor's office.

DEPARTMENT OF MILITARY AFFAIRS

Major Ken Cottrill, Administrator of Centralized Services went
over the budget for the Administration program found on Exhibit
No. 1. He went over the personnel services issues found on
Exhibit 1. They are in the process of reorganizing Centralized
Services so that all divisions come under one service. The

net result would be a change in personnel staffing of one less
FTE (16;B;49). He requested the Executive budget be approved.
The next request was that the travel budget by the OBPP be
approved. The increase is to fund three members of the National
Guard Association for a trip to the national convention. The
importance of this is, the number of personnel at the convention
is the number of votes, which is important in getting federal
funding (16;B;58).

Major Cottrill also went over the reprogramming of communications
funding found on Exhibit No. 2. This change would decrease the
total amount asked for (16;B;98). There was discussion of the
inflation rate and they requested the LFA budget be approved.

Major Cottrill then discussed the subject of utilities found on
Exhibit No. 4. He is in favor of the LFA budget being approved,
but would like to see the committee look at inflation and have
language included in the appropriation bill authorizing
supplementals (16;B;210). Any money not spent on utilities

is used for energy retrofit (16;B;265).

The next discussion was on the Army program found on Exhibit No. 3.
The request to use the OBPP budget for repair and maintenance

was because they provide some 3,000 soldiers with housekeeping
supplies two times a month.

Ralph DeCunzo, Director of Facilities Maintenance, discussed the
maintenance plan shown on Exhibit No. 5 (16;B;337). The major
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difference between the budgets is primarily from the paint
being asked for to keep up with the maintenance program. The
money being asked for in the Long Range Building program is not
a duplication.

Major Cottrill then discussed the budget modification found on
Exhibit No. 6. It requests funds for an environmental watcher,
who would watch for violations of training sights and national
guard operations. The federal government would pay 75 percent
of this position. This person would set up programs and monitor
the agency's operations so they will not go in conflict with

the Environmental Protection Agency. This will protect the
department and the state from getting in trouble.

Ralph DeCunzo then went over the modification for energy
conservation found on Exhibit No. 7. Chairman Quilici asked

if any funds could be obtained from the federal government.

It was explained the funds are mostly for schools and hospitals.
Senator Gage asked if they had made any estimate of how much
energy saving would be obtained for the $40,900. There was no
solid answer available.

Next discussed was the Air Program found on Exhibit No. 8.
There was discussion on the contracted services. They have a
contract for janitorial services with the Easter Seals Society
Shelter Workshop at Great Falls. They feel the money is being
well spent and request the Budget offices figures be adopted.
Exhibit No. 9 is a budget modification for 11 FTE's as security
guards for the Air National Guard facility. The positions are
100 percent federally funded. They would be members of the
National Guard.

VETERAN'S AFFAIRS DIVISION

Marie Hinman gave an explanation of the purpose of the Veteran's
Affairs Division (17;A;240). Rich Brown, the new administrator,
described the equipment of the offices, and said the division
was literally in the stone age. He didn't know why the old
administrator didn't ask for funds for new equipment, but he is
going to bring proper budget modifications to the executive
session. He went over the budget found on Exhibit No. 10.

He also passed out Exhibit No. 11 which shows the offices over
the state. There was discussion on the need of this division.
Exhibit No. 12 describes the personal services issues. Exhibit
No. 13 was an activity report which showed how many people
contacted the offices for a year. The amount was 12,073 un-
duplicated contacts. It was stated that there are 107,761
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veterans in the state, and 60 to 65 percent of them are from
World War II. These veterans are the ones who are starting

to use the assistance of these offices. The division is
requesting the people back in the offices, money for equipment
and possibly computer services (17;A;638). General Duffy

went on record to say that he didn't believe the office could

be run out of Helena, that local field offices are very important
(17;B;187). The buddet modifications for 2 additional FTE's
should be put in proper form with justifications.

ADJOURN: The meeting was adjourned at 11:45 a.m.

e ploet

Quilici, Chairman
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MILITARY AFFAIRS
Administration
PERSONAL SERVICES . 1986 A 1987
Executive FTE 4.0 4.0
LFA Current Level FTE 4.0 4.0
Difference 0.0 0.0
Executive $116,391 $116,664
LFA Current Level 121,827 121,827
Difference $ (5,436) $(5,163)
Vacancy Savings
Executive $ 6,718 $ 6,730
LFA Current Level 5,037 5,048
Difference $__1,681 $ 1.682

The executive budget transfers 1 FTE from the Army National Guard
to the Administration Program. The LFA budget retains FTE at current
level.

OPERATING EXPENSES 1986 1987
Executive $ 46,721 $ 42,798
LFA Current Level 64,678 62,518
Difference $(17,957) $(19.720)

TOTAL 1986 1987
Executive $164,412 $159,462
LFA Current Level 186,955 185,070
Difference $(22,543) $(25,608)

————————————— Operating Expenses Issues - - - - - - - - - -

The major difference in operating expenses is in the area of commu-
nications. The current level analysis reduces communications by $5,215 in
this program associated with the $120,000 radio expenditure in fiscal 1984.
Another $935 was reduced in the Army Guard Program associated with the
radic purchase. The budget office has moved some communications costs,
$28,142 to the Army Guard Program.
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DEPARTMENT OF MILITARY AFFAIRS

TED SCHWINDEN, GOVERNOR PO, BOX 4789
=)
< SIATE OF MONTANA
. -]
OFFICF, OF THE ADJUTANT GENFERAIL HELENA, MONTANA 596044

(406) 444-6910
FACT SHEET
Re programing of Communications Funding
Prior to December 1983 the Department allocated communications expense
to each program based upon a percentage split. This percentage was

based on operating personnel and funding available.

In 1983 the new State Telephone System became operable and we were able
to identify communication costs by individual phone rather than by the
formula listed above. This adjusted procedure better enables us to charge

a program for all expenses related to that program.

In being better able to charge expenses correctly we would like to

modify our operating budget to reflect the correct expense break out.

In FY84 our communication expenses were as follows:
Administration $ 30,000.00
Army Program  $104,623.00
Air Program $ 11,384.00

TOTAL 146,007.00

Some of these expenses were one time and therefore are not carried over for

FY86/87 budget development.

Our procedure of charging each phone to a program, reflects that 11 phones
are charged to administration, 112 to Army and 4 to Air. To correctly

reflect actual charges we would like the following budget amounts

I
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FACT SHEET
Re programing of Communications Funding (cont.)

transfered to Army:

FY84 FY86 Transfer to Army
Administration 30,000.00 3,956.00 25,127.00
Army 104,623.00 133,577.00 -0-
Air 11,384.00 1,784.00 9,042.00
TOTAL 146,007.00 139,317.00

As reflected above the total after the transfer is less than FY84

actual expenses.
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DEPARTMENT OF MILITARY AFFAIRS

TED SCHWINDEN, GOVERNOR P.O. BOX 4789

— SIATE OF MONIANA

OFFICE OF THE ADJUTANT GENERAL

(406) 444-6910 FACT SHEET

HELENA, MONTANA 53604

UTILITIES
The figures used for utilities by the Office of Budget and Program
Planning are based on a formula that they devised fram a recent rate
change for Mt. Power by the PSC. I took exception to the formula and
contacted Mt. Power myself so that I could confim the rates or dispute
them with fact, I am able to dispute the OBPP electricity cost formula

with the following infommation.

The following is a recap of the data provided by Mt. Power regarding
proposed rate schedules for specific Dept. of Military Affairs
facilities. (I have attached the actual worksheets provided by Mt.
Power.) I used actual figures for the fiscal year for each conputation
while Mt. Power used calendar year data base figures, this accounts

for same differences.

LOCATION BASE 84 OBPP 86 DMA 86 Difference
Great Falls $92,920  $77,124  $122.654 328
Belgrade 946 816 587  ~38%
Billings 3,230 2,810 2,455  +24%

Ft. Harrison 22,457 19,537 26,499  18%

(this figure represents 22% of the total electricity costs for Army)

HQ Building 6,500 5,395 5,915 ~9%

AN EQUAL OPPORTUNITY EMPLOYER



As can be seen fram the above information the basis for estimation
of electricity costs vary greatly and can have a severe impact on
the DMA operating budget.

We request that supplemental authority be included in the language of

the appropriations bill for utilities.
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Exhuf &S

© | |1m]ss
RECAP OF
PROJECTED IMPROVEMENTS
i 10/18/84 |
Faint Paint Seal Reroof E.C.M. Boiler
Interior Exterior Roof Malntenance |
ANACONDA 1989 1988 | 1987 | 198 | 1986 | 1985 |
__BILLINGS 1989 1990 88 | | 1986 N _;
BOZEMAN Concrete . __1_98_6“ _;-____1.?.2}.6_--._... “_..1? 85 R
_WTIE 1989 1989 1987 1986 1986
| CHINOOK 1989 1990 L1988
: CULBERTSON 1986 Brick _} 1989 .} __ B 1T
| DEER LODGE 1986 1990 1988 1986 1985
i DILLON 1988 1988 - 1987 1986 1986 | 1985 |
'NGL;OU 1986 1988 1988 1986 1986 ]
. GLENDIVE 1989 1990, 1986 1 0se |
. HMILTON 1989 | 1988 1986 I
" HARLOWTUN | 1989 L
r HAVRE UNDER_CON§TRUCTION _ 1988 o _
HELENA (STARC) 1987 1989 1986 1985
< HELENA (WOMACK) 1987 1989. 1988 1986, . .4. 1986 _ __ |Purnace '85
| KALISPELL 1986 1989 1989 1 1986 ) 1985
hLPNISTOUN 1989 1989 1989 .4 198 e
L LIBBY LEASED-~-LEAPED-—~~LEDLRSED---L ﬁ ASED S
| LIVINGSTON LEASED-—LEAQED--LEASED—-LREASED
| MALTA 1989 1989 1980 08 | e |
| MILES CITY 1938 1989 1989 1986 | _
MISSOULA 1986 Brick 1989 1986 e 85
PLENTYWOOD 1986 1989 1987 1986 1986r e
SHEL HY LEASHD—LEAJED--LEfSED-—LHASED
| SIDNRY 1987 1990 1986 1986
w’ WHITEFISH 1988 1990 1989 1986

’




Faint

Rint Seal Reroof E.C.M.
Interior Ecterior Roof

ANACONDA 1985 1981 L
| TILLINGS 1984 1981|1984 | 1981

BOZEMAN ' |

. UTTR

CHINOOK 1984 1981 1982 1aan
_ CULBRRTSON s LT

DEER LODGE 1981 1981 1985 1984
| DILLOM 1983 1982

GLASGOW 11985

GLENDIVE_ 1984, 1981 1984,

HAMILTON 198, 1981 1984

HARLOWTON

HAVRE

HELENA (STARC) -

HELENA (WQMACK)

KALISPELL _ 1984 1980

_ LEWISTOWN 1984 1981 1984

LIBBY

LIVINGSTON
| MALTA | 1984 1981 ‘

MILES CITY . 1985 1980 -

MISSQULA 1985 1985 Furnace

PLENTYWOOD

SHELEY E | .

SIDNEY 1985 198,
. um';msg 1982 1984 - J

i




FY 36

_d
X 10/18/84,
. ,
Faint - Paint Seal Reroof E.C.M. Boiler
7 Interior | Exterior ‘Roof Maintenance
’ $22,975]
~ ANACONDA | (LREP) L ) L
HLLINGS —} ‘ -
. 1 7$80,625 " .
BOZEMAN (LREP) . v |
= e | o
C HI NOOK .
, _CULBERTSON 7,000 | ] S . —w—}..Furnace |
DEER LOMGE (insr) |1 e | @
. ' $36,000 .
¢ DILLON (LRBP) B, o
~ $8,000 $37,350 ‘
GLASGOW (LRBP) (LRBP) -
w GLENDIVE $5,000 .
HAMILTON $5,800 . !. -
lvi
HARLOWTON
HAVHE
*  HELENA (STARC) $1,000 : $1,000 [
40,000
HELEMA (WOMACK) | (LERP) o Furnace
" _KALISPELL $8,000 @ [ )
LEWISTOWN ) ‘
" " LIBBY
" LIVINGSTON
» - $36,000
MALTA (LRBP) .
| 'WILES CITY . ' Heater
" ssauma Yoe) ® Furnace
, 38,000 HEETaT
, PLENTYWOOD (1REP) , ! . Replacement
SHELBY
; smm $5,000 .
Uw}urmsu i .
’ ! \




: o o :
| . 10/18/82,%'
Rint | Paint Seal | Reroof. E.C.M Boiler
Interior | Exterior Roof Maintenan
" ANACONDA 1 @ 1. ‘ X )
. BILLINGS - ®
_ poznu A C«__-%
HTTE o ® ® -
CHINOOK . |
CULBERTSON _ | @ ;
DEER LODGE ® ¢
__DILLON L J L @
6LASGOY ® .
GLENDIVE .
HAMILTON e | @
HARLOWTON H
HELENA (STARC) $1,000 $17,000 ‘ . ;
HELEMA (WOMACK) $8,000 $1,000 | Furnace =
ISP o ]
LEWLSTOWN ® &
LIBBY .
LIVINGSTON . o 1
MLTA | @
MILES CITY ) o -
MISSOULA : Furnace o
_ PLENTYWOOD ’ v
SHELBY
STDNEY $8,000 ()
NHITEFISH [ )




”|
] _ 10/18/84
, Rint Faint Seal Reroof E.C.M. Boiler
‘ Interior Exterior Roof' Maintenance
ANACONDA @ o ®
_,_BILLINGS '._..__,r
 BOZRMAN @
— @
CHINOOK
CULBRRTSON
]
_DEER LOIGE _ @ K )
- DILLON Q @ ®
GLASGOW [ ) @ B
. GLEMDIVE
_ HAMILTON !
- HARLOWTON
' HAVRE ®

HELENA (STARC)

$1,000

HELENA (WOMACK)
KALISPELL =

LEWISTOWN

LIBBY

LIVINGSTON

MALTA

~ MILES CITY

MISS0ULA

__PLENTYWOOD

SHEL Y

SIDNEY

w’ WHITEFISH




Raint -
Interi or

Paint
Exterior

Reroof

10/18/84

E.C.M,

Boiler

Maintenan

ANACORDA

___RILLINGS

BOZIMAN

HTTE

__ CHINOOK

o9 o8

CULBERTSON

DEER LODGE

__DILLON

GLA 3GOW

GLENDIVE

- HAMILTON

HARLOWTON

HAVRE

HELENA (STARC)

$1,000

HELENA (WOMACK)

KALISPELL

LEWISTOWN
* LIBBY

LIVINGSTON

MALTA

MILES CITY

MISSOULA

_ PLENTYWOOD

® 00 o000

- SHELE

SIDMEY

WHITEFISH




-
N 10/18/84,
Raint Paint Seal Reroof E.C.M. Boiler
Interior Exterior Roof . Maintenance
ANACONDA L . j ‘ o
|_HILLINGS | [ 1 _
| BOZEMAN | ; ®
HTTE )
} CHINOOK N
CULBERTSON “

M

i GLASGOW

o

i

HAMILTON

| DILLON | o
' GLRMDIVE 1 @ o |
B @

“*__HARLOWTON

s o

t | HFLENA (STARC)

|
' HELENA (WOMACK) .
' | KALISPELL

® O

LEWISTOWN
LIBBY

LIVINGSTOR !
MALTA ' | ‘

| 'MILES CITY

] .
! MISSOULA

PLENTYWOOD

| _SHELBY
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DEPARTMENT OF MILITARY AFFAIRS

TED SCHWINDEP GOV ERNGCH

OFFR o DHE AT AN iR
AL e e

ENERGY CONSERVATION

iy

Boiler Lockout, Auto Controls 11 & $200
Zone Heating [Electric

16 Thermostats Forced Air ¢ $200

3-way Mixing Valves ¢ $2500 Installed

9 Overhead Door Replacements o $2800

ADDITTONAL fiCM

Add Storm Windows

Replace Overhead Doors - 16

Furr Out Walls, Add Insulation, Finish
Remove Windows, Reduce Size Glass
Replace 01d Windows with New

S 2,200
2,800
3,200
7,500

25,200

540,900

15,000
44 0800
60,000
30,000
25,000
$174,800
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VETERANS AFFAIRS

PERSONAL SERVICES 1986 1987
Executive FTE 18.5 18.5
LFA Current Level FTE 18.0 18.0
Difference - ==t
Executive $402,442 $402,945
LFA Current Level 392,030 392,546
Difference $ 10,412 $_10.399

A .50 Administrative Secretary was dropped from current level. This
position was vacant 60 percent of fiscal 1984. Costs savings associated
with this position are $10,018 in fiscal 1986 and $10,024 in fiscal 1987.

Statistics presented on page 320 of the LFA budget analysis indicate
that claims have dropped 66 percent form fiscal 1979 to fiscal 1984 without
a corresponding drop in FTE. Issue 1 page 320 regarding the consolida-
tion of the Veteran's Affairs Program would eliminate all offices except
Helena and reduce the staff to 7, approximately 66 percent or 22.5 FTE
employed in fiscal 1979.

A. Eliminate all offices in all locations, except Helena, and provide
that office with personnel to travel and meet with veterans on a scheduled
basis. The savings associated with this option is $192,625 general fund in
fiscal 1986 and $191,694 general fund in fiscal 1987.



Eyhdsk #13
STATE OF NONTANA });7}35’

DEPARTMENT OF SOCIAL AND REHABILI'BLTIOK SBRVICES
VETERANS APFALRS' DIVISION ‘ :

" ACTIVITY REPORT BY OFFICE FOR PERIOD OI/OJ/Qa - 12/31/84

WEPORT NO: VANO5001 %, PAGE NBRaw.... |
e RUN DATE..01/14/85

w~CLIENT DATA-- ————— ———— OFFICE LOCATION==m===mr=aeaex TOTAL
T -1- =2- =3~ ~4- =5- =6~ -7 =8~ -9-

NDUPLICATED COUNT

“ CONTACTS 355 1885 1008 1124 2332 2130 ‘853‘\7$6 1590 12073
YPE OF CONTACT ‘ ‘
as OFFICE 535 1916 1271 1386 2691 3027 461 :,578 1957 13822
FIELD 147 1138 1129 136 1703 1852- 180 556 845 7686
- PHONE 292 1548 824 1050 3000 3378 153 187 1570 12002
w JUBSING HOME 5 33 4 24 22 10 469
HOSPITAL 163 130 2 8 1- 393 .. 2 2 711
. NOT SPECIFIED 6 T 12 28 2 1.0 82 20 136
ﬁ:LAInANT AR
VETERAN - ws 2284 1548 3896 4588 647 826 3360 20770
SPOUSE <24 131 415 628 60 3% 222 1979
& CHILD o0 109 154 141 33t 30 28 51 1046
 WIDOW/WLDOWE: w37 276 418 - 659 1244 166 257 405 4099
. PARENT M 41 81 66 X : 44 458
OTHER 223 821 297 - 292 2239 . 290 6352
“"'NOT SPECIFIED B 2 9 18, 34 .13 32 122
nAR 'PERIOD S -
- WWI 36 271 .32 169 853 991 158 118 237 3115
. WWIL 459 2302 1128 704 2430 3734 602 ' 685 1187 13231
"~ KOREAN 102 553 184 307 572 987 155 112 162 3134
ﬁi VIETNAM 319 1208 1141 728 2811 1841 223 217 1818 10306
PEACE TIME 143 41 373 212 $01 89 134 . 587 3255
- NOT SPECIFIED 89 17 132 482 183 Q¢~121‘ 413 1785

=CLAINS FILED S IR x

COMPENSA TION 67 68 53 38 60 62 12 15 232 604
. PENSION .18 49 16 94 45 120 .28 3%, 39 436
« DEATH PENSION 5 40 14 40 62 97715 2% 64 358
- EDUCATION 9 18 21 56 S4& 33 -8 1. 26 224
INSURANCE 11 6 7 16 25 T 72
~ HOSPITALIZATION 6 29 36 3 %1 1132 3: 10 260
DENTAL 4 1 11 20~ 20 33 ', 1t .1 166 270
- OTHER ‘ 20 164 98 97 20 18y 19 52 o
o 129 393 B5 IFB/L 3B EEE‘ ‘77’ IEE‘ ‘BE‘
-
-
“ ' —-





