
MINUTES OF THE }-lEETING 
GENERAL GOVERNMENT AND HIGHWAYS SUBCCMITTl'EE 

MONTANA STA'IE 
JOINT SUBCCMlI'ITEE 

January 10, 1985 

The meeting of the General Government and Highways Subcomni ttee was called 
to order by Chairman Quilici on January 10, 1985 at 7:00 a.m. in Roam 437 
of the State capitol building. 

ROLL CALL: All members were present, Senator Stimatz was a few minutes 
late. Also present were Don witmer and Cliff Roessner from the LFA office. 

EXEOJTIVE ACTION--SUPPLEMENTALS 

Bod Kuchenbrod went over the figures the agency was asking for Highway 
Patrol salaries annunting to $489,752 • Representative lory made a rrotion 
to approve the supplemental, which \vas seconded by Representative Connelly. 
The rrotion passed una.n.irrously and was carried. The rroney came fran the 
State Special Revenue Fund. 

The next supplemental was for the Indian Legal Jurisdiction, which asked for 
$217,000 fran the General Fund. Senator Keating rroved that the supplemental 
be approved, Representative lory seconded it. The rrotion was carried 
unanirrously by the subcorrmittee. 

Mike Abley from the Supreme Court gave an overview of the rroney needed to 
cover the salary increase that was approved at the last session for the 
judges (4;A;115). Approximately $5,000 of the $65,609 being asked is for 
one-quarter of an additional FTE secretary, see Exhibit No.1. They had 
taken some funds fran their Traveling and Training Fund to pay an extra 
secretary they needed (4iA;120). Senator Keating rroved for approval of 
the supplemental for the Suprerne Court, Representative Connelly seconded 
the rrotion. The rrotion was carried unanirrously. -

The Secretary of State's supplemental was presented by larry .Akey (4;A;188). 
They requested rroney for data processing cost overruns. The system was 
approved in the 1981 session (4;A;200). The agency estimated that the 
cost for this system would be annrtized over 5 years. Senator Keating 
rroved to approve the supplemental of $85,000. In the future, fees for 
the services of data processing will cover the cost of the system (4;A:235). 
The rrotion was seconded and carried unanirrously. 

Recess for a short break. 

DEPAR'IMENT OF JUSTICE 

AgenC'.l Legal Services: Exhibits No. 3 and No. 4 were passed out prior to 
the meeting. Denny ~rren explained the purpose of the agency. 
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He explained why they were requesting no vacancy savings. He also explained 
that they propose to raise their rates fram $45 to $46 in FY 1986, and to 
$47 in FY 1987. This raise is to help allCM their agency to have operating 
funds for daily obligations and any unforeseen problems (4;A~258). The 
billing of the agency was discussed along with the working capital. 
Exhibit No. 4 was a budget rrodification for an investigator for the agency. 

MJtor Vehicle Division: Exhibits No. 5 and No. 6 were passed out before 
the meeting. larry Majerus explained the purpose of the agenCl./ (4iB;108). 
Turnover fram the Registrar's Office personnel is about 20 percent. The 
agency has put in a request to redo the outside of the building for 
$120,000. Chairman Quilici is going to check into the matter. Bob 
Kuchenbrod explained Exhibit No. 6 because he had made an error of not 
putting overtime into the budget. larry Majerus then discussed the budget 
rrodifications on Exhibit No.7. He explained the need for supervisor 
training courses in driver licensing and control (5;AiOl). He then 
discussed the agencies request for funds to perfonn a feasibility study 
for microfilming the driver license records, found on Exhibit No. 8 (5;A,160). 

Registrar of M::>tor Vehicles: larry Majerus also went over the functions 
of this program (5;Ai347). He described the adjusbnents requested by the 
agency found on Exhibit No.9. The budget mcx:1ifications include the need 
to upgrade the \vord processing system, Exhibit No. 10, and a rrodification 
for one full-time county coordinator found on Exhibit No. 11. Many reasons, 
found on Exhibit No. 12, were given for the need of conformity between 
counties. The lack of confonnity is due to the fact that some counties 
are autanated while others are not. Exhibit No. 13 was a budget rrodification 
to get funds to aut.orrate four additional counties for the purpose of rrotor 
vehicle registration (SiB; 170). He then discussed the reissuing of license 
plates which have not been done since 1976 (5,Bi202). The estimated cost 
is about 1.6 million dollars. larry Majerus then showed the subconmittee 
the new titles for vehicles that they approved last session. The new 
titles cannot be duplicated. 

EXEUJTIVE ACTION 

legal Service Division: It was rrotioned by Representative Lory to accept 
the LFA budget of $814,912 plus $5112 for the Hestlaw in FY 1986, and to 
accept the LFA budget of $811,412 plus $5112 for the West1aw in FY 1987. 
Representative Connelly seconded the rrotion. The rrotion was approved 
unanirrous1 y and carried. 

Representative Lory made the rrotion to approve the TEA funding and the 
other funding, the rrotion was seconded and approved unanirrously. 

Senator Keating motioned to approve $10,000 line item for out-of-state 
case related travel, the motion was seconded and approved unanirnousl y. 
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Indian regal Jurisdiction: Budget rrodification was to provide $400,000 
for the biennium for private legal counsel and expert witnesses. Mike 
Greely said if the funds are provided he had no intent of obviously 
using this budget for anything else except for what he stated to the 
canmittee (6iA;96). 

Senator Keating noved that the subccmnittee approve the agency request 
and that authority be granted for the biennium expenditure of the $400,000 
for contracted services for specific purposes. The rrotion was seconded 
and approved unaniIIDusly and carried. 

Chainnan Quilici had to leave briefly for a Chainnan's meeting. 

County Prosecutor Services: The issues involved vacancy savings, adjustment 
made to position control, and to approve the Chief of the County Prosecutor 
Services Bureau salary be tied to the salary of the full-time County 
Attorneys. 

Senator Keating lIDVed that the LFA budget be amended by the increase in 
salary as reconmended in the requested adjUSbnents depending on the out
care of the legislative action on the longevity pay for the county 
attorney pay for both years. He then restated his rrotion, that the LFA 
budget for FY 1986 and FY 1987, plus $790 in 1986 and $2430 in 1987 be 
added in personnel services for the raise in salary for the Chief. The 
rrotion was seconded and approved unaniIIDusly and carried. 

Action was deferred on rrodification for the adjustment made to position 
control. 

It was decided that the meeting on !-londay, January 14, 1985, would start 
at 9:00 a.m. 

ADJOURN: The meeting was adjourned at 11:25 a.m. 

kIn 
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The Supreme Court of Montana 
ROOM 315 . JUSTICE BUILDING 

HELENA. MONTANA 596~O 
TELEPHONE (406) .w9·~6:!1 

MICHAEL ABLEY 
COuFH AOM'N' 5 nu TO~ 

October 29, 1984 

Honorable Fred VanValkenburg 
Chairman Interim Finance Committee 
Montana State Senate 
1208 9th Avenue 
Helena, Montana 59601 

Dear Senator VanValkenburg: 

I have been instructed by the Montana Supreme Court to inform you of a 
problem with which it is faced and of the Courts intended solution. The 
Court is now in its peak season and as well as trying to keep current 
with the normal amount of business coming before it, the Justices are 
concluding all matters in which Chief Justice Haswell and Justice Shea 
are involved. As we have indicated previously, lack of sufficient 
secretarial staff has been a real problem for sometime and is even 
more so now. The four secretarial FTEls available to the Justices and 
their clerks are just not sufficient to handle the load and a bottle
neck has developed. 

To alleviate the situation temporarily, the Court plans to make one of 
our part-time secretarial positions full-time by using funds taken pri
marily from our travel budget. These funds should be adequate through 
December, and it is our intention to request supplemental funds and 
~uthority from th~ 1985 Legislature to continue this position. As a 
permanent solution the Court has included a request for additional 
secretarial positions in its proposed biennium budget. 

The Court at this time has vacant positions in another program area and 
legally could transfer them into the Supreme Court operations budget. 
However, the positions were intended for the Water Rights Adjudication 
project and the Court feels such a transfer woul~ be inappropriate. 
Our preference ;s to handle the problem in a more forthright and perma
nent manner. 
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We are aware that we will be exceeding the number of appropriated FTE's 
by 1/2 an FTE, however the Court feels the circumstances warrant the 
action. Those who have matters before the Court a~e entitled to have 
them resolved as expeditiously as possible, and delays resulting from 
lack of secretarial support are unjustifiable. 

If you or the committee wish any further information or wish me to appear 
before the committee I will be happy to cooperate in any way possible. 

Sincerely, 

Michael Abley 
Court Administrator 

MA/nmj 
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ID'UANA SUPREME COURT 
SUPPLEMENTAL APPROPRIATION IID;)UEST 

JUDICIARY 
EI...EX:TED OFFICIALS SAlARY DEFICIT 

FY 85 

Actual Appropriaterl 
Position HB 847 HB 447 

Supreme Court Opera tions 

Chief Justice 50,151 48,204 
Justices at $48,923/FY85 293,538 282,138 
Clerk of Court 31,404 30,185 

Total Salaries 375,093 360,527 
Benefits 48,912 47,013 
Insurance 9,600 7,680 

Total (Sea) 433,605 415,220 

District Court operations 

Judges at $47,693/FY85 1,621,562 1,558,594 
Benefits 195,236 187,655 
Insurance 40,800 32,640 

Total (DCO) 1,857,598 1,778,889 

Total Judiciary Deficit 

SUPREME COURT OPERATIONS 
LE('"AL SECRETARY 

Position FY85 

Legal Secretary 
Salary 8,128 
Benefits 1,060 
Insurance 600 

Subtotal .S-9,}88 
Totall/2FY $4,894 

./ 

SUEreme Court Operations 

Salaries 
Secretary 

Less Pay Plan 
Total (SCO) 

District Court Operations 

Salaries 
Less Pay Plan 

Total (OCO) 

Deficit 

1,947 
11,400 
1,219 

14,566 
1,899 
1,920 

18,385 

62,968 
7,581 
8,160 

78,709 

97,094 

18,385 
4,894 

(4,500) 
$18,779.. 

78,709 
(31,879) 
$46,830 



DEPARTMENT OF JUSTICE 

Program: Agency Legal Services 
Computation of Fees 

Personal Services 
LFA Figures 

1 vacancy savings 

1 4~% (of salaries, 
$269,011) 
+ 2~% (of salaries, 
$281,116) 
Subtotal 

1 Unreimbursed Operating 
Expenses (Aprox. 50%) 

TOTAL 

FY 86 

FY 86 

(9 FTE' s) 
305,786 

12,722 
318,508 
12,015 

330,613 

8'1r0xk -JJ 2 
[ ) ID f ~s 

FY 87 

(9 FTE' s) 
306,172 

]2,729 
318,891 

12,105 

7,027 

338,023 

46,853 
384,876 

GJTi,444 -:- 8,640 (see billlflg formula) = $43.69 per hour. 

r'Y 87 
384,876 -:- 8,640 = $44.55 per hour. 

Proposed fee: $46,00 in FY 86 ($399,440) and $47.00 in 
FY 87 ($408,086). Fees at these levels will hopefully allow 
ALS to have operating funds sufficient to meet monthly 
ubligations and cover unforeseen problems (i.e. extended sick 
leave, cashing out terminuted employees). 



DEPARTMENT OF JUSTICE 

Program: Agency Legal Services 

Billing Formula: 
Bureau Chief (38%) 3.0 hours per day 
Staff Attorneys (68.75%) 5.5 hours per day 

Annual working 
2,080 

(160 ) 
1,920 

hours (40 hours week) 

(120 hours annual leave, 
Potential work hours 

Billable hours based on 8 hour day 
Staff Attorneys: 

40 hours sick) 

1,920 hours x 6 attorneys = 11,520 hours 
11,520 hours x .6875 (% of day billed) = 7,920 hrs. 
Bureau Chief: 

1,920 hours x .38 (% of day billed) = 720 
MAXIMUM HOur~S TO BE BILLED 8,640 
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AGENCY LEGAL SERVICES BUREAU 

(406) 4444582 

AGENCY LEGAL SERVICES 

Work Performed for Agencies 

The following is a brief compendium of the work Agency 
Legal Services (ALS) does and has done for various state 
agencies. 

Department of Administration 

ALS represents the Department of Administration in 
several matters. It represented the Architecture and 
Engineering Division in a lawsuit by a contractor over a 
building contract they had with Montana State 
University. ALS acted on behalf of the Building Codes 
Division in enforcement actions in district court 
against property owners who fail to comply with the 
codes and has also acted as hearing examiners in 
administrative hearings on enforcement of the codes. It 
represents the Insurance and Legal Division in many tort 
actions in which the State of Montana is a defendant. 
For example, ALS represented the State in Northern Tank 
Lines v. State of Montana which involved a tank truck 
explosion at the Montana State Highway Department 
facility in Wolf Point; in Templin v. State, which 
involved a claim by a former inmate against the State 
Prison and against private doctors in Deer Lodge for the 
medical treatment he received. ALS represents the 
Insurance and Legal Division in numerous highway 
accident cases, the allegation against the State is 
generally the negligent design and/or maintenance of the 
highway. ALS also represents the Insurance and Legal 
Division in a lawsuit against Glacier General Assurance 
Company of Missoula for the manner in which a claim by a 
third-party against when the State was covered by 
Glacier General. Historically, the Insurance and Legal 
Division brings a great amount of work to ALS, more than 
50%. 

ALS represented the Personnel Division in a class action 
brought by eligibility technicians of the Department of 
SRS over their classification under the pay plan. ALS 
represents the Communications Bureau before the Public 
Service Commission in matters involving the provision of 
services by the telephone company. 
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Department of Commerce 

ALS represented the Business Regulation Division in 
litigation \vith Burlington Northern over the abandonment 
of the spur line north of Lewistown. ALS acts as 
hearing examiner in most licensing and disciplinary 
hearings before the Professional and Occupational 
Licensing Bureau. 

Board of Education 

ALS provides general legal advice to the Board of 
Education and represented the Montana Historical Society 
in personnel termination and overtime matters. 

Department of Health and Environmental Sciences 

ALS represented the Department of Health in enforcement 
of water purity statutes and air quality statutes and 
acted as hearing examiner on medical certificate of need 
applications. It also represented the Department of 
Health in district court on certificate of need 
litigation. 

Department of Highways 

ALS represented the 
involving highway 
examiner in such 
advertising signs. 

Department of Highways in litigation 
placement and acted as hearing 
matters as placement of highway 

Department of Institutions 

ALS represents the Department of Institutions involving 
interpretation of independent contractor contracts and 
acts as hearing examiner in personnel disciplinary 
matters and licensure proceedings, i.e. alcohol 
treatment centers. 

Department of Justice 

ALS acted as hearing examiner for fire apparatus 
licensure matters. 
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Department of Labor and Industry 

ALS advised the Unemployment Insurance Bureau regarding 
enforcement of liens against out-of-state employers, 
represented the State Insurance Fund, the Workers' 
Compensation Division on Workers' Compensation Claims 
before the Workers' Compensation Court and in district 
and supreme court. ALS acted as hearing examiner in 
many hearings before the Human Rights Commission on 
complaints of discrimination. 

Department of Lands 

ALS acted as hearing examiner in lease revocation 
matters before the Department. 

Montana State Library 

ALS represented the State Library in personnel 
termination matters and in general counsel and advice. 

Department of Livestock 

ALS represented the Department of Livestock in enforcing 
the Filled Hilk Act (imitation products) and in 
defending the Department in lawsuits involving 
certification of livestock for sale and transfer. 

Department of Natural Resources 

ALS acts as hearing examiner in matters involving water 
right claims by private citizens and represented the 
Department in litigation involving water rights. 

Department of Revenue 

ALS acts as hearing examiner in matters involving liquor 
license application and enforcement, taxation and rules 
hearings. It also represented the Department in major 
litigation including Burlington Northern tax cases, 
which involved the federal railroad acts. 
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Department of Social and Rehabilitation Services (SRS) 

ALS represented SRS in personnel termination matters and 
acts as hearing examiner in nursing home reimbursement 
disputes and the like. 

State Auditor 

ALS represents the State Auditor in an action to save 
assets of an insurance company for policy holders. 

Attached is a breakdown by agency of calendar year 1984 
billings. 

Agency Legal Services will be happy to provide any 
further information the Subcommittee desires. 
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AGENCY LEGAL SERVICES TOTAL BILLING 
January through November 

ADMINISTRATION 
Architecture 
Building Codes 
Insurance and Legal 
PERS 
Communications 

COMMERCE 

1984 

Business Regulation 
Prof. & Occup. Licensing 

STATE BOARD OF EDUCATION 
Mt. Historical Society 

HEALTH 

HICIH<JAYS 

INSTITUTIONS 
State Prison 

JUSTICE 

LAROR AND INDUSTRY 
Unemployment Insurance 
Workers' Compensation 

LANDS 

MONTANA STATE LIBRARY 

LIVESTOCK 

NATURAL RESOURCES 

REVENUE 
Legal Division 
Liquor Division 
Tax Division 

SOCIAL AND HEHABILI'l'NfION 
SERVICES 

STATE AUDITOR 

Information compiled 1/9/85. 

468.50 
993.20 

346,610.09 
504.00 
414.00 

25,836.13 
7,186.45 

2,126.::'5 
4,139.15 

6,218.L:5 

3,415.00 

],104.77 
781.34 

186.66 

1,777.50 
198.50 

:28,813.20 

432.23 

1,964.50 

95.25 

2,434.50 

2,7Hi.82 
7,362.75 
1,976.00 

1,229.00 

481.50 
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Department of Justice 
1986-87 Biennium 

TITLE: INVESTIGATOR 

BFDGET MODIFICATION 

Program: Agency Legal Services 
Executive Page Number: 152 

REQUEST: The Department request.s spending authority to support 
one FTE civil investigator position. The position was established 
by budget amendment in the 1985 biennium. 

JUSTIFICATION: A significant number of cases 
Agency Legal Services Bureau require extensive 
investigation to establish the facts of the case. 

handled by 
field work 

the 
and 

The advantages of having a position dedicated to performing 
investigative duties are found in the reduced cost of legal 
services to client agencies, the increased efficiency of attorney 
time, and the consistent quality of investigative ~ervices. 
During FY 84 the investigator billed 1,347 hours of investigative 
time at a rate of $20 per hour. The investigator worked on a 
total of 27 cases during FY 84 and worked on an average of 10 
cases per month. 

FISCAL DATA: FY 1986 FY 1987 

F. T. E. 's 1.0 1.0 

Personal Services $23,472 $23,482 

°12eratin9: EX12enses: 
Contracted Services 520 520 
Supplies & Haterials 2,863 2,863 
Corrununications 1,584 1,668 
Travel 5,249 5,249 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 10, i16" 10,300 

Egui12ment 

rrotal Request $33,688 $33,782 

Funding: 
General Fund 
Other Funds (proprietary) 33,688 33,782 
Total Funds $33,688 $33,782 
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Driver Services Bureau 
Attachment 

Overtime and Position Control Adjustment 

Personal Services: The Department and Executive budget failed to include funds for 
overtime in their requests. The LFA included the needed overtime 
funds however, this obsures the difference between the Executive 
and LFA budgets due to position control adjustments. To determine 
that figure: LFA Personal Services - LFA Overtime = LFA base 
Personal Services. Then Executive base Persone1 Services - LFA 
base Personal Services = Position control adjustment. 

FY 1986 

FY 1987 

1,582,802 
1,571,395 

1,585,294 
1,573,855 

16,457 = 
1,566,345 = 

16,478 
1,568,816 

1,566,345 
5,050 

1,568,816 
5,039 
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BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Driver Licensing - 12 
Executive Page Number: 155 

'l'TTLE: SUPERVISOR TP,HN INC Nl' NORTInvES'T'FFN TJNIVEHSI'l'Y TRAFFIC 
INSTITUTE 

REQUEST: The Department requests funds to send a total of four 
district supervisors (2 per year) to a week advanced training 
course in driver licensing and control. 

JUSTIFICATION: 'I'here are over 600, 000 licensed drivers in 
Montana. Each year the Driver Services Bureau gives 35,000 drive 
tests at 56 locations. Five supervisors are responsible for 
the actions of 40 full-time and part-tim(~ driver examiners. 

The supervisors are responsible for administering their 
di~;tricts I licensing and counselling opcrilt ions, training new 
examiners, providing in-service training for examiners, anct 
conducting special investigations. 

The need for training is threefold: (1) Vulnerability to 
challenges. The Bureau is concerned that the State may held 
neglj gent if an examiner is involved in; issuing a license to 
someone who should not be licensed, not properly restricting a 
1 icense 0 f someone invol ved in a fa tal accident, or not properly 
conducting an exam. (2) The need for standard interstate 
procedures in examining an record-keeping. Standardized 
procedures ulld exchanging records between states is necessary 
to prevent unsafe drivers from being licenspd. (3) Th(~ need to 
stay current on changing techniques for examining, vision 
screening and driver counseling. 

FISCAL DATA: 
F. T. E.'s 
Personal Services 
Operating Expenses: 

Contracted Services 
Supplies & Mat0ri2ls 
Communi ca tion~~ 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expens(~s 

Subtota.l 
Equipment 
Total Request 

Funding: 
Generi1l Fund 
Other Funds 
Total Fur.ds 

FY 1986 FY 1987 

2,709 ~,709 

832 832 ----
3,541 3,541 

$3,541 $1.J541 

~2~ }-,_lQ 

$3,541 $3,541 
---



L,~,!'rrT MODIFICA'lIION 

Ex lul.rvt :Be <6 
1)10/ ~:j 

DepartmecL of Justice 
1986-87 Biennium 

Pruyram: Driver Licensing - 12 
Exec :If ] 54 

TITLE: FEASIBILITY STCDY FOR ~llCl{OFILMINC DPIVEH LICENSE HECORDS 

REQUEST: The DepartInt:.!llt requests funds tu per torm a feasibility 
study for microfilming t.he (triver 1i CC::!llse .records. 

JUSTIFICATION: 'llhe Dr i ver Scrv ice::; Bur(~i1l1 rna intains <.tpproximately 
900,000 driver records cont<.tlning an pslimateci 2!,i million 
documents. The incredsing ~~izc of this file requires that a new 
system be developed to manage tlie v()lume of information. The 
study will include forma.t. design of the driver record; research 
iIi to statute changes which nkly be rcyu 1 red to permit the use i 
microfilr:ted records as original ducuments, interfacing such as 
record system with computerized driving rt:::cords, cost and 
personnel required to operate such d system. 

Po~:sible cOlltr,ictors for thi s project dYt? lhe Information Sy~tems 
Division ui the Department of Administration and professlonal from 
()ther State Inotor vehicJ e programs. 'rhe requt.;sted amount 
lllcludE::::> ')00 hours of conll.acted services at ~34.00 per hour 
which is tlw .Late CUl, n:lltly charged by the DE::pdrtment of 
AOllliuistL-ation and $ 3,000 f.or misccl1anous and trClvel expenses. 

1:'. '1'. E. 's 

Personal Services 

Qp~ratillY EXEen:seb: 
Contracted S~rvices 
Supplies & ~~terials 
Communications 
Travel 
Rent 
Utilities 
Repair [. Maintenance 
Other Expenses 

Subtotal 

FUlldil~ : 
General 1'u11d 
Other Funds 
TotCll Ft!nC ~ 

1"'1' 1986 

20,000 

-:~(),OOO 

s :> 0 I (I n c 

The Departmellt Le~Ul:;[S it hienniiil Ipprnpl:.l"tion. 

1"1 l()r,7 
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BUDGET VODIFICATION 

Department of Justice 
1986-87 Biennium 

Proyrum: Vehicle Registration - 17 
Executive Paye Number: 159 

TITLE: UPGRADE t'lORD PROCESSING SYSTEM 

REQUEST: The Department rt:~quests funds to upgrade the software of 
the existing word processing system and purchase additional 
hardware. 

JUS'I'IFICATION: The upgraded software would allow the Bureau to 
automate the accounting of c<lsh receipts which would eliminate 
hand-totaling of columns and allow rapid <lccess to accounting 
files, accommodate additional terminals to automate the accounting 
function, double the storage capacity, allow for automation of 
dealer and boat files and substantially decrease the time for 
merging documents. The requested funds would also cover the 
purchase of three terminals and one printer. 

The current word processing system is running at 85%-90% of its 
storage capacity producing over 6, 000 letters per month. The 
system cannot hancHe an increase in workload and the processing of 
documents is slm-l since the ~;torage capaci ty is almost used up. 

FISCAL DATA: 

F. T. E.'s 

P0rson~1 Services 

operatinQ EXI .. wnses: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 

equipment 

Total Request 

Funding: 
General Fund 

FY 1986 

2,914 

~,9]4 

39,711 

$42,G25 

Other Fund:3 (~: t;l h' ~; f'('(' i ;~ I )'L?_iS;}~ 
'j'( I Let] Fu nd~: :.~J2Li'~ 

FY 1987 

2,914 

2,914 

$ 2,914 

2 , 91 lj ---
:; :~, 914 
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BUDGET ~10DIFICA'I'JON 

Department o~ Justice 
1986-87 Biennium 

Program: Vehicle Registration - 17 
Executive P;:HJP N'nmber: 160 

TITLE: COUNTY COORDINATOR 

REQUEST: The Departreent requests funds for 
coordinator to integrate automated motor 
systems and provide training ar.d adherence 
and procedures in county offices. 

one full-time county 
vehicle registration 
to standard policies 

JUSTIFICATION: The State Motor Vehicle Registration System relies 
hec_vily on cooperation wi th county treasurers. A standardized 
approach to registration throughout the St(1te is needed to avoid 
duplication of effort and would result in cost savings. The 
coordinator would travel to county offices to train motor vehicle 
personnel and monitor county operations; w()rk to ensure proper 
Illet hods an~ u~ied to account for motor vehicle revenue; study how 
both the county and tht: Registrar's Bureau could benefi tfrom the 
i'llt'lJl.lti.()lI ut ~:yst'-'Il1~)i dcvL·lop Wdy!: 1 () \I~;C' cuun'y doLa 011 

vehicles to avoid duplication of keypunch and provide data reports 
to help county offices perfor~ their duties. 

The Bureau would employ someone trained in data processing 
wi th a knowledge of the duticfj and responsibU_ities of county 
treasurer offices. The Legislative Auditor has stressed the 
impC)rtallcC 0 f COUll t-y coonlillLl t ion, dccountahi 1 i I~y and adherence to 
State laws and procedures. 

FISCAL DATA: 

F. T. E. 's 
Personal ~ervices 
Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Ma.iIltenance 
Other Expens('~ 

Subtot.J.l 
Equipment 
Total Reauest 

Fundinq: 
"' Ger1cral Fund 

Other Funds (~;tc;t(> :-;pC'ciill) 

Te.Lll Funds 

P" ~ r 1986 

1.0 
$25,01l 

3,432 
1, 126 

739 
1,4fl3 

6,700 

$31,7:::1 

~ )"1 ,'"j: , __ '_J_,_--_' 

FY 1987 

1.0 
$25,032 

3,432 
J.,126 

785 
1,403 

G,746 

31,77t~ 



OFFICE OF THE LEGISLATIVE AUDITOR 
PERFORMANCE AUDIT 

Motor Vehicle Division 
April 1983 

WORKING RELATIONSHIP WITH COUNTIES 

The volume of title transactions returned to county personnel 

is substantial. Some county staffs expressed confusion and frus-

tration over those instances in which title transactions are returned 

more than once, for different reasons. 

We also noted other areas where there was a lack of uniformity 

in county operations regarding motor vehicfe-related work. For 

example, different methods are used in storing, using, and account-

ing for license plates, decals, and registration receipts; registration 

receipts and title applications are sent to the bureau with different 

frequency; staffing, equipment, and facilities used for motor 

vehicle work vary greatly; and, as indicated by the variety of 

errors made by the counties in submitting motor vehicfe transactions, 

there is inconsistency in the completion of these transactions. 

Work performed at the county level is the foundation for 

virtually all facets of the regulation of motor vehicfes. As such, 

efforts by the Registrar1s Bureau to improve consistency and 

accuracy in its working relationship with the counties should be 

continuous and direct. More training and special contact by the 

bureau would help promote better coordination and cooperation, 

statewide uniformity in the vehicle registration and titling process, 

and, eventually, a reduced error rate in conducting motor vehicle 

business. Ultimately, anticipated cost savings associated with a 

reduction in errors, confusion, and inconsistency should offset any 

preliminary increase in travel or staff time. 

Currently, the registrar is preparing a county training program 

to be used in regional sessions. This program, in conjunction with 

20 



"~the-cu~~ent procedure manual and more comprehensive bureau/county 

coordination, should provide a more effective and efficient means 

of promoting consistency and accuracy at the county level. 

RECOMMENDATION #3 

WE RECOMMEND THE DIVISION IMPLEMENT A MORE COMPRE-

HENSIVE PROGRAM OF COMMUNICATING WITH COUNTIES 

REGARDING MOTOR VEHICLE TITLING AND REGISTRATIONS. 

INDEPENDENT DATA PROCESSING OF REGISTRATIONS 

Currently, six counties have implemented their own data pro-

cessing systems for handling motor vehicle registrations. Several 

other counties are contemplating similar independent computerization. 

These data processing systems account for registrations and pro-

duce registration information independent of the bureau's system. 

None of these independent systems communicates with the 

Motor Vehicle Division system. ' As a result, approximately 76,000, 

or 22 percent, of the registrations entered onto the system in 1982 

by personnel in Deer Lodge were a duplication of county data 

entry because of incompatible systems. If the systems were compat-

ible and had adequate controls, county computer tapes could be 

used to update bureau records. This procedure would minimize 

duplication. In view of this, the bureau should discuss with the 

counties the benefits of system compatibility prior to county pur-

chases of computer hardware. 

-, .. ~-
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RECOMMENDATION #4 

WE RECOMMEND THE DIVISION DISCUSS COMPUTER SYSTEM 

COMPATIBILITY WITH COUNTIES DEVELOPING INDEPENDENT 

DATA PROCESSING SYSTEMS. 

." ".', 



~#r3 

J ) 10 } S5 
BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Vehicle Registration - 17 
Executive Page Number: 160 

TITLE: AUTOMATE FOUP ADDITIONAL COUNTY TREASURER OFFICES 

REQUEST: The Department 
additional counties for 
registration. Each of the 
display terminals, a control 

requests funds to automate four 
the purposes of motor vehicle 

counties would be provided with two 
unit, and a printer. 

JUSTIFICATION: By bringing four additional counties on line the 
Bureau could absorb the annual growth in registration and avoid 
asking for additional FTE to handle the increased workload. 
Automation would also increC'.se file accuracy and timeliness in 
processing vehicle registration. The Bureau tentatively plans to 
automatp Lincoln, Richland, Park and Dawson counties if this 
modification is approved. Approximately 66,000 vehicles are 
registered annually in those four counties. 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 

Equipment 

Total Request 

Funding: 
General Fund 
Other Funds (stato special) 

Total Funds 

FY 1986 FY 1987 

6,545 13,090 

2,472 4,944 

9,017 18,034 

16,296 16,296 

$25,313 $34,330 

::5,313 34,330 

$25,313 $34,330 
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PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY. 
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