INTRODUCTION

Montana Courts - Electronic Filing Portal
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WHAT IS ELECTRONIC FILING?

Keeping it electronic end to end — paper on
demand.

Secure 24x7 filing from any
location.

Efficient access to the court
record.
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Reduce paper, trips to the
courthouse and storage
requirements.

Improve record quality.

Protects court record from
catastrophic events.

Standard features for all courts,
cases types and filers.




HISTORY

1995 — Statutory Authority for electronic filing (3-1-115, MCA).

2007 — Supreme Court Commission on Technology identifies electronic filing
as a strategic initiative for Montana Courts. Creates the Electronic Filing
and Remote Access Task Force. Secures long range funds for pilot.

2009 — Task Force reports on functional requirements for electronic filing.

2011 — Draft Concept of Operation and proposed interim rules approved by
COT for the purpose of procurement. COT appoints the RFP Committee.

2012 — RFP issued, proposals reviewed and scored, LT Court Tech awarded
Contract.

2013 - Contract negotiations, updates to proposed interim rules,
configuration of core (common) system components, further definition of
project organization, pilots and work plans.
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KEY CONCEPTS IN THE MONTANA COURTS
E-FILING INITIATIVE

Statewide initiative — all courts, all case types, all filers.
Voluntary.

Not a public access system.

Implementation Strategy

Develop and implement a standards | 1 electronic filing system and

a standard approach for developing filing case flows by major case
category — incremental approach.

Pilot Scope
Supreme Court, District Courts, Courts of Limited Jurisdiction.
Prosecutor initiated filings, criminal appeals, and civil case filings.

STANDARDS

Industry

National E-Filing Standards , i.e., NCSC i Oasis Legal
XM ificati

Current and emerging Court Technical
nvironment

Proposed E-Filing
System

Current and emerging “Filer” Technical
Environment

\\ State of Montana Information Technology Division

Policies, Standards, Capacities, Strategic Direction

National information sharing initiatives, i.e., Global, NIEM, etc.

National Technical Standards and emerging technologies: NIST, WWW, OASIS, etc.




ELECTRONIC FILING SYSTEM

Functional Components
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E-FILING FUNCTIONAL COMPONENTS

1. E-Filer Core Components

. Registration

E-Filer Home Screen

Case Search/Case View

. Legal Service

. Filing Fee Payment Process
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2. Court Components
1. Clerk Review — Court Record
2. Judge/Justice Filing and Review

3. Case Specific Components
1. Court Level
2. Case Types
3. Initiating Documents
4. Business rules — who can file, who can view, etc.

REGISTRATION: WHO CAN E-FILE?

PROPOSED INTERIM RULE #3

1. Licensed Montana attorneys and designated staff.
2. Attorneys appearing pro hac vice.

3. Parties to an action.

4. Court employees.

“The electronic filing system may provide a method for
filing documents by individuals who are not parties to
the case, such as witnesses seeking protective orders,
intervenors, and amicus curiae. It may also provide a
method for submitting reports by individuals who are not
parties to the case, such as presentence investigators
and social workers.”




E-FILER REGISTRATION

Login using a valid state active directory id (CUnnnn) or
ePassid. Identity Management

Select Role.

Attorneys validate against the Roll of Attorneys.

Accept Terms & Conditions.

Enter registration information.

E-Filer Login E-Filer Registration
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CASE SEARCH/CASE VIEW

Search for a specific case(s) in participating electronic filing courts.

Filer must be a party on the case to view case.

« Case information provided from the Court’s case
management/document management system.

Case Search Case View

CASE SEARCH SCREEN
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Case View




CASE VIEW SCREEN
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E-FILER HOME PAGE

Manage filing queues (Draft, Submitted, Approved, Rejected).

Review Service Notifications.

Update account information.

Review specific court policies.

Initiate a filing on a new or existing case.

Search and view court records on which e-filer is a party.

E-Filer Home Page

LOGIN SCREEN
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E-Filer Registration
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ELECTRONIC LEGAL SERVICE
PROPOSED INTERIM RULE #6

Registered filers agree to eService on any case electronically filed
if eService is permitted by rule or law.

Secondary service.

Service List - New case: parties entered in the filing. Existing case:
service list populated from the court’s case management system.

Also allows a filer to add other service recipients to the service list.
If other recipient is a registered e-filer, s/he can be eServed.

Auto-generates an electronically signed ‘certificate of service’
and appends to lead document.

Legal Service

E-FILER REGISTRATION

E-Filer Registration

E-FILER HOME SCREEN

Home




FILING FEE PAYMENT PROCESSING

Functionality to be introduced in the Civil Pilot Phase.

.

Statutory filing fees based on document type.
« Filer ability to request and receive fee waivers.

« EFS interfaces with PCI compliant payment processor (CitePay).
Convenience fee.

Filer Cart
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E-FILING REVIEW — NEW CASE FLOW
a

E-FILING REVIEW — EXISTING CASE FLOW




CLERK REVIEW

Functions within the Courts’ Case Management System.

Review filings (accept, reject, or accept and route to judge).

Acceptance automatically stamps and dockets filing and notifies filer of
acceptance.

Clerk Pending Queue Clerk Pending Case Detail
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Return

E-FILER SERVICE SCREEN

- Earmed Daw of Barvice
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SAMPLE CERTIFICATE OF SERVICE

CERTIFICATE OF SERVICE

1, Lamel Hum beeiy oy e | Rave seved e md swvermte copeen of e Svnpemg Newee
Incomag - Nouce of Appeal 1o e Sllewmg ou 0430250k

Blermssirally sipsed by Lund By
D 05.20-3013

Return

CLERK REVIEW CASE PENDING QUEUE

Case Detail

CLERK REVIEW DETAIL

Return




JUDGE/JUSTICE FILING AND REVIEW

Initiate a filing on a new or existing case.

Manage filing queues (Draft, Submitted, Approved,
Rejected).

.

Review and process documents forwarded by Clerk of
Court, e.g., motions and proposed orders.

Update account information.

Search and view court records.

Judge/Justice Review Queue Judge/Justice Filing Detail
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JUDGE/JUSTICE FILING/REVIEW QUEUE

Filing Detail

JUDGE/JUSTICE FILING REVIEW (CASE DETAIL)
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JUDGE/JUSTICE REVIEW FILING DETAIL
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MONTANA COURTS ELECTRONIC
FILING INITIATIVE

Project Overview

MONTANA SUPREME COURT —
COMMISSION ON TECHNOLOGY
ELECTRONIC FILING STRATEGIC INITIATIVE

Pilot Solution
and report to
the
Commission
on Technology.

development
process for
each major

Operationand | that best fits
proposed the functional

interim rules. J§ requirements o
and CONOP [EXcEEY

11



PURPOSE OF THE MAJOR CASE CATEGORY
TRACK TEAMS (SUBJECT MATTER EXPERTS)

« Vet proposed E-Filing Rules, Technical Policy Manual and other
official documentation developed by the Office of the Court
Administrator during the course of the pilot relating to the targeted

case category.

Define e-filing requirements unique to the assigned case category

including security, work flows and document templates.

to ensure defined requirements are met.

Participate in end-to-end user acceptance testing of electronic filings
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MAJOR CASE GROUPS

Direct Appeals Criminal Civil

Original Proceedings Civil Small Claims
Commitments Criminal
Juvenile Traffic
Abuse & Neglect Landlord/Tenant
Family Unlawful

Detainers

Probate

PURPOSE OF THE PILOT

Overlapping phase between design and implementation.

+ Allows evaluation of proposed interim rules, system
architecture and procedures. Proof of Concept

groups.

Verify cost/benefit assumptions.

Identify gaps and refinements.

Evaluate document workflows developed by the major case
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PiLoT COURTS

Montana Supreme Court

Courts in Missoula & Mineral counties (4t Judicial District)

5th Judicial District Courts (Madison, Beaverhead and Jefferson)

Courts in Fergus, Judith Basin and Petroleum Counties (10t Judicial District)

Yellowstone County Justice Court
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SCOPE OF THE PILOT

Phase 1: Prosecutor initiated filings and appeals. (Criminal,
Abuse & Neglect, Civil Commitments, and Juvenile.)
1t 6 months of 2014.

Phase 2: General Civil with attorney representation by the close of 2014.

OFFICE OF THE COURT ADMINISTRATOR

Provide overall system-wide project management, including change
control process, vendor contract management and communication
plans.

Provide and maintain a secure, hosted environment for e-filing system
and related applications with 24-hour availability.

Develop training materials and other resources for e-filing courts and
e-filers.

Facilitate the integration of the e-filing system with the court Case
Management Systems.

Work closely with the major case category track teams to implement
their recommendations.

Coordinate among and between the various stakeholders to insure
successful e-filing pilot.
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P1LOT COURTS — CLERK OF COURT

.

.

.

Make joint application with Chief Judge(s) to use the e-filing portal
and accept electronic filings for available case types.

Create and carry out a migration plan for the office to the e-filing
environment.

If the court is currently using nonstandard table values, agree to
change to the current standard.

Have staff actively work on Track Teams.

Facilitate the active participation of the Prosecuting Attorney’s office
and staff.

Provide training to office and judicial staff.

Provide training to filers in the e-filing environment for the court and
agree to provide on-going, first line user support.

Report problems/concerns in a timely manner to the E-Filing
Program Coordinator.

Identify and communicate ideas for system changes and
enhancements.
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PI1LOT COURTS — JUDGE/JUSTICES

Make joint application with the Clerk of Court to use the e-filing portal
and accept electronic filings for available case types.

Identify court technical requirements for “paper on demand” electronic
case files. For example, providing additional printing capabilities; need
for an electronic reader and training; remote access needs and
requirements.

Report problems/concerns in a timely manner to the E-Filing Program
Coordinator or Clerk of Court.
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