`
MINUTES OF DCC MEETING

January 17, 2014
Helena, MT

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Montana Supreme Court

The Honorable Dusty Deschamps, District Court Judge, 4th Judicial District (via video) 
The Honorable John C. McKeon, District Court Judge, 17th Judicial District 

The Honorable Greg Todd, District Court Judge, 13th Judicial District 
The Honorable Dirk Sandefur, District Court Judge, 8th Judicial District (via phone)
DCC Non-Voting Members Present
Lori Maloney, Clerk of District Court, Butte-Silver Bow

Glenda Travitz, Court Reporter, 21st Judicial District

Glen Welch, Chief Juvenile Probation Officer, 4th Judicial District (via video)
Staff
Beth McLaughlin, Court Administrator
Lisa Mader, IT Director

Becky Buska, Finance Director

Sarah Garcia, Court Services Director

Lois Schlyer, E-Filing Manager

DCC Members Excused
Jim Reno, Yellowstone County Commissioner
Guests
Greg Dewitt, Legislative Finance Division
Lisa Blanford, Legislative Audit Division
Ken McCormick, Legislative Audit Division
Marcy Hall, 11th Judicial District Court Administrator (via phone during budget discussion)

Hon. Heidi Ulbricht, 11th Judicial District Judge (via phone during budget discussion)
I. Welcome, Introductions and Approval of October 2013 Minutes
Welcome
The District Court Council met on Friday, January 17, 2014 at 8:30 a.m. in Helena, MT. The Honorable Chief Justice Mike McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows.
Approve October Minutes

Judge Todd made a motion to approve the October 2013 minutes; Judge McKeon seconded the motion. The minutes passed unanimously.
II. PUBLIC COMMENT

None. 
III. E-FILING UPDATE
Lisa Mader, IT director, provided an overview of the statewide e-filing project. Lisa explained the project would start with pilot projects in the Supreme Court and the 4th Judicial District with prosecutor or public defender-initiated cases.  Using these case types would guarantee that attorneys on both sides have appropriate technology and technical support.  The pilot would include all court levels in the 4th Judicial District including the Justice Courts and Municipal Court. Following the initial pilots, the project would move the Yellowstone County Justice Court, the 10th Judicial District and the 5th Judicial District. After successful implementation of phase one cases, the project would shift to civil cases with private attorneys. The issue of pro se litigants remains daunting but would be part of the project plan upon a successful implementation of phases one and two.  Lisa also talked about experimenting with a variety of technologies to make sure judges had the best tools available for reading electronic filings.     
IV.
YOUTH COURT SCHOOL NOTIFICATION POLICY
Beth presented a draft policy to implement Senate Bill 348 passed by the 2013 Legislature. The law clarifies when and how Youth Court should report delinquency activity to the school a youth attends. Beth explained the policy was developed with the chief probation officers and was put in place on a draft basis in August. The chiefs reported it was working well. Chief JPO Glen Welch noted that many chiefs had to 
explain the law to school district officials, who were unaware of the change. He noted this was a good way to rebuild relationships with schools.  DCC members considered the policy. Chief Justice McGrath requested that staff consider whether notification of private schools could be included through the county superintendent of schools. 
Action: Judge McKeon made a motion to approve the policy; Judge Todd seconded the motion; policy was approved unanimously.  Beth will follow-up on the question involving private schools. 
V. ADMINISTRATOR’S UPDATE
Beth provided a budget update. The variable budget was in good shape and if it continued, the OCA was looking at contract increase for some providers. Rates have not increased for certain providers in over a decade.  She noted the branch was meeting vacancy savings rates in large part because of vacant judicial positions. Becky Buska discussed the financial audit that was currently in progress and made committee members aware they might be contacted for information.   Chief Justice McGrath introduced the two performance auditors working on the drug court performance audit. Beth noted that Becky’s office is reviewing the condition of all state vehicles and is attempting to purchase vehicles through motor pool. Beth updated the committee on the legislative interim study of family law.  The committee was looking at some bill drafts that might be helpful to litigants and courts.
Beth reviewed the 2013 workload numbers. She noted the significant increases in child abuse and neglect and criminal cases throughout the state. Members had a lengthy discussion especially around the increase in the 13th Judicial District.  Members also noted the very large increase in search warrants throughout the state. The Chief Justice noted that it was good the workload study was being updated and that he was reluctant to make any movement on judges until the study was completed.  
VI. 2105 BUDGET PLANNING PROCESS
Beth passed out the budget proposals with the OCA recommendations. The members discussed the requests at length.  Judge Deschamps specifically requested the members approve a new judge in the 4th Judicial District. He discussed at length the needs in the district. Judge Ulbricht (via phone) requested the council consider approving the request for both a court reporter and a judicial assistant for the 11th Judicial District.  The Chief Justice noted before the voting on budget proposals that he was reluctant to approve any requests for new judges until the Branch finished the workload study and long-range planning.
Action: Judge Sandefur made a motion to approve a new judge and minimum staff for the 4th Judicial District; motion was seconded by Judge Deschamps. Motion failed on a 2-3 vote with Chief Justice McGrath, Judge Todd and Judge McKeon voting against the proposal. 

Action: Judge McKeon made a motion to approve a standing master and .5 FTE for the 4th Judicial District; motion was seconded by Judge Todd. Motion passed unanimously.  

Action: Judge Todd made a motion that the DCC engage in long-range planning before adding new judges; planning would involve the preparation of a comprehensive package for the 2017 Legislature; motion was seconded by Judge McKeon. Motion passed unanimously.  
Action: Judge Todd made a motion to approve a 1.0 FTE judicial assistant for the 11th Judicial District; motion was seconded by Judge McKeon. Motion passed on a 3-2 vote with Judge Deschamps and Judge McKeon voting against the proposal.  

Action: Judge Todd made a motion to approve the FTE for the 14th (1.0 law clerk), the 15th (1.0 law clerk and a .5 judicial assistant), and the 20th (1.0 law clerk); motion was seconded by Judge Deschamps. Motion passed on a 3-2 vote with Chief Justice McGrath and Judge Sandefur voting against the proposal.  

Action: Judge Todd made a motion to approve the drug court proposals as forwarded by the drug court judges; motion was seconded by Judge Deschamps. Motion passed unanimously. 

No other motions were made. 

Other
Chief Justice McGrath adjourned the meeting at 11:50 a.m. 
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