MINUTES OF DCC MEETING

May 13, 2009
Holiday Inn
Great Falls, MT 

DCC Voting Members Present
The Honorable Mike McGrath, Chief Justice, Supreme Court

The Honorable Katherine Curtis, District Court Judge, 11th Judicial District

The Honorable Mike Salvagni, District Court Judge, 18th Judicial District

The Honorable Greg Todd, District Court Judge, 13th Judicial District

The Honorable John C. McKeon, District Court Judge, 17th Judicial District
DCC Non-Voting Members Present
Jim Reno, Yellowstone County Commissioner
Lori Maloney, Clerk of District Court, Butte Silver Bow
Glenda Travits, Court Reporter, Ravalli County 
Glen Welch, Chief Juvenile Probation Officer, Missoula County
Staff
Lois Menzies, Court Administrator

Beth McLaughlin, Court Services Director

Becky Buska, Financial Services Director
Guests
Jeff Kushner, Statewide Drug Court Coordinator 
I. Welcome, Introductions and Approval of January 16, 2009 Minutes
Welcome
The District Court Council met on Wednesday, May 13, 2009 at 12 noon at the Holiday Inn in Great Falls.  The Honorable Chief Justice Mike McGrath called the meeting to order.  A quorum being present, the meeting convened and business was transacted as follows:
Approve January  DCC Minutes


Motion to Adopt:  Judge Salvagni moved that the January 16, 2009 District Court Council meeting minutes be approved as printed, and Judge Curtis seconded the motion.  No further discussion.  Motion carried unanimously.


II. PUBLIC COMMENT

None 
III. DRUG COURT FUNDING DISCUSSION

Beth McLaughlin presented discussion points and options for spending down the current year drug court funding. The DCC considered a policy revision allowing the OCA to purchase software to facilitate the collection of recidivism data and other equipment and supplies for local courts. 

Judge Todd made a motion to approve the modification to Policy #880 as presented by staff. The motion was seconded by Judge Salvagni and passed unanimously. 
DCC members were asked to provide guidance to staff for 2010/2011 funding decisions.  Members had a lengthy discussion about whether funding should be opened up for new or emerging courts but ultimately decided to fund only those courts currently listed in the policy for FY2010.  The following guidelines were provided to staff with the understanding that they would be addressed in a revised policy at the July meeting:

1. The list of courts would remain the same.
2. The grant process would be eliminated.

3. The list of allowable expenses would remain the same.

4. A minimum number of clients for a full-time staff person should be implemented in the second year of funding.

In addition, the members want more data about the courts including performance measurements on a going forward basis.  Staff was asked to present the revised policy at the July meeting.
IV. GAL APPOINTMENTS IN DOMESTIC RELATIONS CASES
Beth presented discussion points and asked for direction regarding the appointment of guardians ad litem in domestic relations cases. The Branch has seen an increase in these costs in a few districts and has received requests to begin the services in other districts.  Given the financial situation in the coming biennium, direction is needed on continuing these payments. After lengthy discussion, the committee members decided these payments should not continue in light of budget constraints.  Chief Justice McGrath requested that the group delay the formal decision until all budget cuts were addressed in the Court Administrator's report. 
V. COURT ADMINISTRATOR’S REPORT – Lois Menzies


Legislation:
· Lois reviewed several bills impacting the Judicial Branch that were either signed by the Governor or became law without his signature.  These bills include HB 55 (requires Youth Court to impose upon a level 3 juvenile sexual offender the same restrictions required for adult offenders), SB 263 (requires a convicted defendant with assigned counsel to pay $150 in a misdemeanor case and $500 in a felony case as well as costs associated with a jury trial), and SB 476 (raises the monetary threshold for felony theft and other property offenses from $1,000 to $1,500).

· SB 158, by request of the Supreme Court, became law without the Governor’s signature.  It provides for a new judge in the 1st, 11th, and 13th Judicial Districts to be elected in November 2010 and take office in January 2011.

Budget Reductions:

· Lois reported that the Judicial Branch budget for the 2011 biennium is approximately $75 million.  This includes a reduction in general fund money of $2.2 million, which represents a shortfall of approximately 4% over the next two fiscal years.

· To manage the shortfall, funding for specific programs (Law Library, Clerk of Supreme Court, drug courts, self-help law program, etc.) were reduced by 4%.  Carry-forward money also will be used to make up some of the budget reduction.

Options for Managing Budget Reductions: 
· Lois noted that additional measures must be implemented to address the budget reductions imposed by the Legislature.  She said that the goal would be to reduce expenditures by approximately $1.7 million without crippling core functions of the courts.  

· She reviewed a list of cost-saving options and asked DCC members if there were any that would be unacceptable to implement.  Members offered the following comments in regards to the options:

· Mandatory furloughs and lay-offs.  The Council rejected the use of mandatory furloughs and lay-offs.

· Voluntary reduction in work hours.  The Council asked the OCA to send a letter to all staff inquiring as to whether individual employees would be interested in reducing their work hours subject to the supervising judge’s approval.

· Eliminate snacks for jurors.  Lori Maloney said that she opposes this option and believes that the Branch should continue to pay this relatively small amount for jurors.

· Reduce number of MJA conferences.  Members asked staff to explore ways to reduce the cost of each conference in an effort to retain two conferences per year.

· Eliminate certain relief court reporter contracts.  Glenda Travits stated that court reporters try hard to minimize the use of relief court reporters but that sometimes it is unavoidable.  The Council suggested that an effort be made to reduce the use of these contracts rather than eliminate them.

· Hire new positions authorized by 2009 Legislature at ¾ time.  Judge McKeon recommended that the OCA negotiate with those rural district judges receiving staff and those districts receiving new judges to determine how long newly-approved positions should remain open to generate additional vacancy savings.

· Leave vacancies in current positions open.  Judge McKeon suggested that the amount of time for leaving vacancies unfilled be determined by the OCA in consultation with the position’s supervisor.  

· No increase in contract payment rates.  The Council agreed to hold contract payment rates at FY 2009 levels for guardians ad litem, court reporters, etc.

· Judge Todd moved that the DCC approve all of the suggested options for managing the budget reductions as modified during the discussion as well as eliminate payments for guardians ad litem in domestic relations cases as discussed earlier.  Judge Curtis seconded the motion. The motion passed unanimously.
 VI.  ADJOURNMENT
The meeting adjourned at approximately 4:30 p.m.  The next meeting is scheduled for July 24, 2009 in Helena starting at 8:30 a.m. 
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