Montana Supreme Court

Office of the Court Administrator

MONTANA JUDICIAL VIDEO NETWORK 

POLICY ADVISORY COUNCIL

I.  BACKGROUND

The Montana Judicial Video Network (JVN) was created in the year 2000 to provide alternative methods to conduct judicial proceedings, and now connects all judicial districts statewide with video equipment and network facilities, and supports 38 state and county judicial locations. The Montana Judicial Video Network has proven itself as an effective tool to assist county judges and attorneys, state judges and attorneys, private attorneys and clients, and clerks of court and administrators in the proper conduct of the judicial process throughout the state.

The JVN provides substantial cost avoidance for state, county and city officials in the transport of offenders and patients, and provides cost avoidance and convenience for members of the judicial system in travel to and from court proceedings statewide.  Additionally, there exists many cross jurisdictional interests including the judiciary, several agencies of the executive branch of state government, the department of justice, and local government, who have grown to rely upon the JVN in the conduct and management of their daily business.

As a result, there are multiple policy level issues regarding the on-going operation, management, and funding of the JVN.   Consequently, the creation of a Montana Judicial Video Network Policy Advisory Council is needed to represent the various interests in the network and to advise the Office of the Court Administrator regarding the development and growth of the JVN.  Therefore, the Court Administrator is requesting participation by selected individuals and organizations in a Montana Judicial Video Network Policy Council.

II. PURPOSE AND DUTIES

The purpose of the Advisory Council shall be to advise the Supreme Court’s Office of the Court Administrator regarding directional and policy level recommendations for the proper growth, development, and use of the JVN.  Specific duties of the Council include assisting the Court Administrator in:

1.  Promoting a spirit of cooperation among state, local agencies, and the private sector in the management and development of the JVN. 

2. Assisting in the development of consistent policies, standards, guidelines, and plans for the use and management of the JVN.

3. Review and assist in establishing priorities for the growth and development of the JVN.

4. Make recommendations regarding cost sharing and collaborative funding arrangements to develop and maintain the JVN. 

5. Promote coordination of programs, policies, technologies and resources to maximize opportunities and minimize duplication of effort and systems to facilitate the effective management of the judicial process in Montana. 

6. Coordinate its recommendations and actions with the Judiciary’s Commission on Technology, the Montana Information Technology Board, and the Information Technology’s Video Users Group. 

7. Provide recommendations to the Supreme Court’s Office of the Court Administrator, the Governor, and the Legislature, when appropriate, concerning issues related to the JVN.

III. COMPOSITION

The Council shall consist of 14 members, representing the following organizations:

1. One representative from the Office of the Court Administrator

2. One Montana District Court Judge (Judge McKeon)

3. One representative of Youth Courts (Gwen Massey)

4. One Clerk of the District Court (Phyllis Smith)

5. One representative of Montana Sheriff and Police Officers (Sheriff Huestis)

6. One representative of the Department of Justice (Larry Fasbender)

7. One representative of the Department of Corrections (John Daugherty)

8. One representative of the Department of Health and Human Services (Randy Vetter)

9. One representative of the Department of Administration (Dick Clark)  

10. One representative of the Reintegrating Youth Offenders Program –(Jack McCormick)

11. One representative of the Montana Association of Counties (Harold Blattie/Sheryl Woods)

12. One representative of the Montana Public Defenders Office (Harry Freeborn)

13. One representative of the Montana State Bar (Chris Manos)

14. One representative of the Montana Legal Services Program (Allison Paul)

The council shall be staffed by members of the Office of the Court Administrator.

IV. OPERATING PROCEDURES

The council shall develop and approve operating procedures in its first meeting which shall describe how it shall conduct its business.  

V. DURATION

This Council shall continue to exist for a period of two years, beginning March 30, 2006, unless otherwise ordered by subsequent directive.  Membership will be reviewed at renewal time.

VI. SIGNATOR

GIVEN under my hand this ____ day of March, 2006. 

________________________________________


Jim Oppedahl, Court Administrator
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