JUDICIAL VIDEO NETWORK POLICY ADVISORY COUNCIL

MEETING SUMMARY FOR MARCH 30, 2006

The Montana Judicial Video Network Policy Advisory Council held its first meeting on March 30 at the Office of the Court Administrator in Helena.  

Attendees:

Members:

Randy Vetter, Warm Springs State Hospital

Gwen Massey, 18th Judicial District, Juvenile Probation Officer

Pat Pyette, Blaine Co. Deputy Sheriff for Sheriff Huestis

Chris Manos, Montana State Bar

Dick Clark, Information Technology Services Division

John Daugherty, Department of Corrections

Jim Oppedahl, Office of the Court Administrator

Karen Nelson, Office of the Court Administrator

Phyllis Smith, Montana Association of District Court Clerks

Allison Paul, Montana Legal Services

Sheryl Wood, Montana Association of Counties

Harry Freebourn, Montana Public Defenders Office



Judge McKeon, District Court Judge, 17th Judicial District, via video

Staff:  

Kent Sipe, Office of the Court Administrator

Amy Oneal, Office of the Court Administrator

Lindy Proue, Office of the Court Administrator, Budget and Finance Officer

Tony Herbert, Facilitator

Members Not Present:


Larry Fasbender, Attorney General’s Office


Jack McCormack, Reintegrating Youth Office

Key Discussion Points:

The meeting began at 1pm, and Karen Nelson and Kent Sipe provided an overview of the history and current status of the JVN

Tony Herbert reviewed Estimated Cost Avoidance figures for 2005 and 2004 with the council, and described the methodology used to develop the estimates.

Tony Herbert reviewed the complexities of the governance structure relating to the JVN with emphasis on diversity of entities that rely upon the network.  Active discussion took place regarding governance with recommendations from the council.

Mr. Herbert briefly reviewed issues associated with cost recovery and program management of the network.  Time did not allow any in depth discussion or analysis of these issues.

Action Items:

The council discussed the governance issues and complexities as presented.  The council agreed that the JVN is one of several video related initiatives underway within the state. As a result, the Council recommended that the state needs to create a group to provide advice and guidance regarding all video developments in the state, including the VJN, METNET, legislative, other agencies, and local government needs and others.  The council recommends that a committee be jointly created for this purpose by the Governor’s Office, the Chief of Supreme Court, and the Legislature.  Dick Clark agreed to discuss this idea soon with the OBPP director, and to assist in the development of an appropriate order to create this new committee or council.  The Council suggested that the new council should review JVN related issues early in its existence to provide emphasis to the JVN and its needs.

Chris Manos asked if the JVN Council should have someone representing the legislative activities that are underway in Montana. Staff agreed to follow up on this issue.

Dick Clark asked if the JVN Council should have someone representing the federal systems that are in existence in Montana.  Staff agreed to follow up on this issue.

Sheryl Wood indicated that a list of all JVN sites would be helpful.  Staff agreed to provide this to all members at its next meeting.

The council agreed that further information is needed regarding the state’s networks SummitNet and METNET.  Staff agreed to place these subjects on future agendas.

Judge McKeon suggested asked about the need to discuss council operating procedures, such as who shall chair the Council.  Staff agreed to provide draft operating procedures for the Council’s next meeting.

The Council agreed that the next meeting should take place in Helena at 1pm on April 28.

The Council adjourned at 4pm.

