G4th Legislature LC1490.01

g b~ W N

[ R < e s N o]

1"

13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
28
30

/ Sowv 4TI JOINT RESOLUTION NO. R 3
INTRODUCED BY

b
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A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA REQUESTING AN INTERIM STUDY AND PLANNING PROCESS TO PREPARE MONTANA STATE
GOVERNMENT MANAGEMENT SYSTEMS FOR THE 21ST CENTURY; AND REQUIRING A REPORT TQO THE
55TH LEGISLATURE.

WHEREAS, the state has enacted, over a number of years, statutes governing state fiscal and
personnel management and has amended the statutes to reflect varying theories of management and
budgeting; and

WHEHEAS, the statutes that have resulted and that currently exist are internally inconsistent and
unclear in many instances; and

WHEREAS, modern information technology offers an opportunity to integrate closely related but,
at the present time, mostly separate systems pertaining to fiscél and personnel management, including
accounting, budgeting, personnel and payroll, purchasing, and property management and control; and

WHEREAS, these same information technology tools encourage using principles of business process
reengineering to achieve real efficiencies by redefining what work is done in addition to how it is done; and

WHEREAS, effectively managing the transition to a fully integrated and reengineered set of
management systems requires thorough planning at both the policy and implementation levels, with careful
attention to the role of new and legacy systems; and

WHEREAS, major improvements in the core management support systems of state government
offer the most promising opportunities to improve averall government operation that are available today and

to truly prepare government for the 21st century.

NOW, THEREFORE, BE IT RESOLVED BY THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE
STATE OF MONTANA:

That an appropriate interim committee be assigned to study:

(1) the laws governing state personne!, finance, and asset management, with the goal of proposing

revisions that provide ciear, internally consistent, and simplified language based upon clear and consistent
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goals, while ensuring that the state and its agencies are able to maintain strict accountability for both state
and nonstate assets entrusted to the state; and ’

{2} opportunities for and advantages of installing an integrated system of asset management tools
by employing an economical and effective transition from currently nonautomated or automated but not
integrated legacy systems to a fully integrated, automated set of systems and an evaluation of what, if any,
statutory changes and other legislative actions would be required 10 support such a transition.

BE IT FURTHER RESQLVED, that the interim committee form an active working groug of state
management and information system professionals, including personnel from the ODepartment of
Administration, the Dffice of Budget and Program Planning, the Office of Legislative Fiscal Analyst, and the
Office of the Legislative Auditor, as well as separate user groups, to meet separately and with the

committee to identify problems and opportunities and to advise the committee regarding potential solutions

" and planning details.

BE IT FURTHER RESOLVED:

{1} That the interim committee present a report and options for consideration to the 55th
Legislature and to the Governor.

(2} That the interim committee include with its options recommendations for the general revision
of the laws governing state fiscal and personnel management.

{3} That the interim committee provide an estimated schedule by which a transition to fully
integrated, automated asset management systems could be effected, along with an assessment of
legislative actions required to support the schedule.

-END-
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A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA REQUESTING AN INTERIM STUDY AND PLANNING PROCESS TO PREPARE MONTANA STATE
GOVERNMENT MANAGEMENT SYSTEMS FOR THE 21ST CENTURY:; AND REQUIRING A REPORT TO THE
55TH LEGISLATURE.

WHEREAS, the state has enacted, over a number of years, statutas governing state fiscal and
personnel management and has amended the statutes to reflect varying theories of management and
budgeting; and

WHEREAS, the statutes that have resulted and that currently exist are internally inconsistent and
unclear in many instances; and

WHEREAS, modern infermation technology offers an opportunity to integrate closely related but,
at the present time, mostly separate systems pertaining to fiscal and personnel management, including
accounting, budgeting, personnel and payroll, purchasing, and property management and controt; and

WHEREAS, these same.information technology tools encourage using principles of business process
reengineering to achieve real efficiencies by redefining what work is done in addition to how it is done; and

WHEREAS, effectively managing the transition to a fully integrated and reengineered set of
management systems requires thorough planning at both the paolicy and implementation levels, with careful
attention to the role of new and legacy systems; and

WHEREAS, major improvements in the core management support systems of state government
offer the most promising opportunities to improve overall gocvernment operation that are available today and

to truly prepare government for the 21st century.

NOW, THEREFORE, BE IT RESOLVED B8Y THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE,
STATE OF MONTANA:
That an appropriate interim committee be assigned to study:

{1) the laws governing state persannel, finance, and asset management, with the goal of proposing

_ revisions that provide clear, internally consistent, and simplified language based upon clear and consistent
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goals, while ensuring that the state and its agencies are able to maintain strict accountability for both state
and nonstate assets entrusted to the state; and

(2) opportunities for and advantéges of installing an integrated system of asset management tools
by employing an economical and effective transitioﬁ from currently nonautomated or automated but not
integrated legacy systems to a fully integrated, automated set of systems and an evaluation of what, if any,
statutory changes and other legislative actions would be required to support such a transition.

BE IT FURTHER RESOLVED, that the interim committee form an active working group of state
management and information system professionals, including personnel from the Department of
Administration, the Office of Budget and Pragram Planning, the Office of Legislative Fiscal Analyst, and the
Office of the Legislative Auditor, as well as separate user groups, to meet separately and with the

committee to identify problems and opportunities and to advise the committee regarding potential solutions

" and planning details.

BE IT FURTHER RESOLVED:

{1} That the interim committee present a report and options for consideration to the 55th
Legisfature and to the Governor,

(2) That the interim committee include with its options recommendations for the general revision
of the iaws governing state fiscal and personnel management.

(3] That the interim committee provide an estimated scheduie by which a transition to fully
integrated, automated asset management systems could be effected, along with an assessment of
legistative actions required to support the schedule.

-END-
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Sev 412 JOINT RESOLUTIONNO. R 3
INTRODUCED BY

A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA REQUESTING AN INTERIM STUDY AND PLANNING PROCESS TO PREPARE MONTANA STATE
GOVERNMENT MANAGEMENT SYSTEMS FOR THE 21ST CENTURY; AND REQUIRING A REPQRT TO THE
55TH LEGISLATURE.

WHEREAS, the state has enacted, over a number of years, statutes governing state fiscal and
personnel management and has amended the statutes to reflect varying theories of management and
budgeting; and

WHEHEAS, the statutes that have rasulted and that currently exist are internally inconsistent and
uncle_ar in many instances; and

WHEREAS, modern information technology offers an opportunity to integrate closely related but,
at the present time, mostly separate systems pertaining to fiscal and personnel management, including
accounting, budgeting, personnel and payroll, purchasing, and property management and control; and

WHEREAS, these same information technology tools encourage using principles of business process
reenginesring to achieve real efficiencies by redefining what work is done in addition to how it is done; and

WHEREAS, effectively managing the transition to a fully integrated and reengineered set of
management systems requires thorough planning at both the policy and implemeniation levets, with careful
attention to the roie of new and legacy systems; and

WHEREAS, major improvements in the core management support systems of state government
offer the most promising opportunities to improve overall government obaration that are available today and

to truly prepare government for the 21st century.

NQCW, THEREFORE, BE IT RESOLVED BY THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE
STATE OF MONTANA:
That an apbropriate interim committee be assigned to study:

{1} the laws governing state personnel, finance, and asset management, with the goal of proposing

~ revisions that provide clear, internally consistent, and simplified language based upon clear and consistent
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goals, while ensuring that the state and its agencies are able to maintain strict accountability for both state
and nonstate assets entrusted to the state; and

{2) opportunities for and advantages of installing an integrated system of asset management tools
by employing an economical and effective transition from currently nonautomated or automated but not -
integrated legacy systems to a fuily integrated, automated set of systems and an evaluation of what, if any,
statutory changes and other legislative actions would be required to support such a transition.

BE !T FURTHER RESOLVED, that the interim committee form an active working group of state
management and information system professionals, including personnel from the Department of
Administration, the Office of Budget and Program Planning, the Office of Legislative Fiscal Analyst, and the
Office of the Legisiative Auditor, as well as separate user groups, to meet separately and with the

committee to identify problems and opportunities and to advise the committee regarding potential solutions

" and planning details.

BE IT FURTHER RESOLVED:

{1} That the interim committee present a report and options for consideration to the 55th
l.egislature and to the Governor.

{2) That the interim committee include with its options recommendations for the general revision
of the laws governing state fiscal and personnel management.

{3) That the interim committes provide an estimated schedule by which a transition to fully
integrated, automated asset management systems could be effected, along with an assessment of

legislative actions required to support the schedule.

-END-
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SENATE JOINT RESOLUTION NO. 23
INTRODUCED BY GAGE

A JOINT RESOLUTION OF THE SENATE AND THE HOUSE OF REPRESENTATIVES OF THE STATE OF
MONTANA REQUESTING AN INTERIM STUDY AND PLANNING PROCESS TO PREPARE MONTANA STATE
GOVERNMENT MANAGEMENT SYSTEMS FOR THE 21ST CENTURY; AND REQUIRING A REPORT TO THE
55TH LEGISLATURE.

WHEREAS, the state has enacted, over a number of years, statutes governing state fiscal and
personnel management and has amended the statutes to reflect varying theories of management and
budgeting; and

WHEREAS, the statutes that have resulted and that curréntly exist are internally inconsistent and
unciear.in many instances; and

WHEREAS, modern information technology offers an opportunity to integrate closely related but,
at the present time, mostly separate systems pertaining to fisca! and pﬁrsonnel management, including
accounting, budgeting, personnel and payroll, purchasing, and property management and control; and

WHEREAS, these same information technology tools encourage using principies of business process
reengineering to achieve real efficiencies by redefining what work is done in addition to how it is done; and

WHEREAS, effectively managing the transition to a fully integrated and reengineered set of
management systems requires thorough planning at bath the pelicy and implementation levels, with careful
attention to the role of new and legacy systems; and

WHEREAS, major improvements in the core management support systems of state government
otfer the most promising opportunities to improve overall government operation that are available today and

to truly prepare government for the 21st century.

NOW, THEREFORE, BE IT RESOLVED BY THE SENATE AND THE HOUSE OF REPRESENTATIVES QF THE
STATE OF MONTANA:

That an appropriate interim committee be assigned to study:

{1) the laws governing state personnel, finance, and asset management, with the goal of proposing

revisions that provide clear, internally consistent, and simplified language based upan clear and consistent
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goals, while ensuring that the state and its agencies are able to maintain strict accountability for both state
and nonstate assets entrusted to the state; and

{2) opportunities for and advantages of installing an integrated system of asset management tools
by employing an economical and effective transition from currently nonautomated or automated but not
integrated legacy systems to a fuily integrated, automated set of systems and an evaluation of what, if any,
statutory changes and other legislative actions would be required to support such a transition.

BE IT FURTHER RESCLVED, that the interim committee form an active working group of state
management and information system professionals, including personnel from the Department of
Administration, the Otfice of Budget and Program Planning, the Office of Legislative Fiscal Analyst, and the
Office of the Legislative Auditor, as well as separate user groups, to meet separately and with the
committee to identify problems and opportunities and to advise the committee regarding potential solutions
and planning details.

BE IT FURTHER RESOLVED:

(11 That the interim committee present a report and options for consideration to the 55th
Legislature and to the Governaor.

(2) That the interim committee include with its options recommendations for the general revision
of the laws governing state fiscal and personnel management.

{3) That the interim committee provide an estimated scheduie by which a transition to fully
integrated, automated asset mana;;ement systems could be effected, along with an assessment of
legistative actions required to support the schedule.

-END-
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