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IN THE HOUSE 

Introduced and referred to 
Committee on State Administration. 

Fiscal note requested. 

Fiscal note returned. 

Committee recommend bill do 
paaa as amended. Report adopted. 

Statement of intent attached. 

Bill printed and placed on 
members' desks. 

Second reading, do pasa. 

Correctly enqrossed. 

Third reading, passed. Ayes, 94J 
Noea, 4. Transmitted to Senate. 

IN THE SENATE 

Introduced and referred to Com­
mittee on State Administration. 

Committee recommend bill and 
statement of intent be ooncuTred 
in as amended. ~eport adopted. 

Second readinq, concurred in. 

Third reading, concurred in as 
amended. Ayes, 46J Noes, 3. 
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Bill and statement of intent r•­
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concurred in. 

On motion Conference Committee 
requested. 
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Free Conference Committee reported 
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Second readinq, Free Conference 
Committee report adopted. 

On motion rulea suspended and 
Free Conference Committee report 
placed on third reading this day. 

Third reading, Free Conference 
Committee report adopted. Ayes, 
891 Noes, 4. Transmitted to 
Senate. 

IN THE SENATE 

Free Conference Committee report 
adopted. 

IN Tt!E HOUSE 

Returned from Senate. Sent to 
enrolling. 

Reported correctly enrolled, 
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1 ~BILL NO. 
161 

INTRODUCED BY -..;> 
2 

3 

~ A BILL FOR AN ACT ENTITLED: •AN ACT TO PERMIT INCENTIVE 

5 AWARDS FOR STATE EMPLOYEES.• 

6 

7 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA: 

8 Section 1. Incentive awards for state employees. (1) A 

9 department head as defined in 2-15-102 •ay pay a cash award 

10 to an e.ployee whose suggestion or invention contributes to 

11 the efficiency~ econoay 9 or other improveMent of state 

12 governMent by reducing the costs of govern•ent operations. 

13 (2) The amount of the cash award aust equal lOS of the 

14 savings resulting from implementing an employee's suggestion 

15 or using his invention for 1 year up to a maximum payment of 

16 S25 9 000. The departaent head shall pay the eaployee from the 

17 department's budget in a single, lump-sum award. This award 

18 is in addition to the recipient's regular coapensation. 

19 (3) Acceptance of the cash award under this section 

20 constitutes an agreement that the use by the state of an 

21 idea, method, or device for which the award is made does not 

22 form the basis of a further claim of any nature against 

23 state government by the employee or his heirs. 

-End-

I N T R 0 D U C E D B I L L 

!-/13 /61 



STATE OF MONTANA 
REQUEST NO. 88-81 

FISCAL NOTE 
Furm B/J-15 

In compliance with a written request received Januarv 13 , 19 _Q_L_, there is hereby submitted a Fiscal Note 

for House Bill 161 pursuant to 1Title 5, Chapter 4, Part 2 of the Montana Code Annotated (MCA). 

Background information used in developing this Fiscal Note is available from the Office of Budget and Program Planning, to members 

of the Legislature upon request. 

Description of Proposed Legislation 

An act to permit incentive/cash awards to a state employee whose suggestion or 
invention reduces the cost of state government. 

Fiscal Impact 

There is not sufficient data at this time to allow the preparation of the fiscal 
impact. 

Comment 

There is no previous history of this type of program in the state of Montana. 
Consequently, a cost analysis cannot be performed at this time. 

BUDGET DIRECTOR 

Office of Budget and Program Planning 

Date: l - ( b ~ C( \ 
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STATEME~T OF INTENT 

HOUSE f\I ll 161 

Hous;~' Committee on State Administration 

lhe gAnernl purpose of H.,,. 1"'1 io; to provide 

incentives to state employees to make suggestions or to 

create invent1ons that reduce the costs of government 

operations or improve government operations without 

increasing costs. The discretion of the Department of 

Administration in Jranting aw~rds ts li~ited to 10~ of the 

cost savings realized in the first year, or ssoo, whichever 

is less. larger awards may be proposed but the legislature 

must approve the awards and appropriate the money. 

The purpose for giving the Departmentc of Administration 

rulemakinq authority is that it can best administer the 

program consistently throughout state government and 

determine t~e amount of money appropriate for an incentive 

award. 

It JS contemplated that the rules should address the 

follow in-~: 

( 1) the c oo1pos it ion of the Advisory Council created by 

th" bi 11; 

( 2) the procedures and bylaws that the Advisory 

24 Council will follow •hen conducting its business; 

25 (3) providing model suggestion systems f~r agencies to 

2 

3 

4 

~ 

6 

7 

'3 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

HB 161 

use when administering the incentive program; 

(4) standards to assure administration of the program 

on a statewide basis; 

( 5] forms that may be necessary to administer the 

provisions in the bill; 

! 6) procedures for detailed investigations 

evaluations of suggestions; 

(7) procedures for filing 

Oepartment; 

suggestions with 

and 

the 

(8) proc-rlur~~ tor the review of employee concerns 

regardin~ the fair administration of the program; 

(9) time limits for the review of suggestions and 

inventions; 

(10) procedures for the presentation of suggestions or 

inv~ntions to the le~islature when the 1egit~m~te v~1u€ of 

the ideas exceeds the S500 limit in the bill; 

(11] procedures covering the timely payment of cash 

awards that arQ approved by the Department; 

(12) procedur8s to maintain the integrity of the 

program throu9h the review of awards to assure that they are 

grantee; equitably. on the basis of merit• and th>t the 

reasons for JrAntin~ an award are made public. 

-2-
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Approved by Committee 
on State AdminAstration 

HOUSE BILL NOo 161 

INTRODUCED BY GOULD 

A GILL FOR AN ACT ENTITLED: "AN ACT ~8--PERM+J--+HE£H~+Ye 

*WAR85--FSR--~AJE--EHP~9¥EE5• ~UTHO~!£!NG_!~Q~PAR!HENT_OF 

ADH!~li!~lu~ __ !Q__QEV£hQf_~__!Q~~STER ___ ~---~I~!I~lQf 

l~f~!!~£ __ £EOG~~-1Q_~~Q_2!~!f_£HP~QYE£~_£Q~~~!-S~VING 

fROf~!,~" 

Bf IT ENACTfD av THF ltGISLATUR( OF THE STATE JF MONTANA! 

Refer to Introduced Bi 11 

(Strike everything after the enacting clause and insert:J 

Section lo Definitions. As used in [sections 

through 6], the following definitions apply: 

(l) "Agency head" means a director. commissioner, or 

constitutional officer in charge of an executive, 

legislative. or judicial branch agency or an agency of the 

Montana university system. 

(2) "Depal"tment" means the department of 

administration provided fof" in 2-15-1001. 

(3) "Emrloyee" means an employee of the executive, 

leqislative, or judicial branch or the Montana univ<:!rsity 

-;ystem. 

S<ection 2. Creation of program. The department shall 

develop and administer a statewide employee incentive award 

HB 0161/02 

program to appropriately recognize and monetarily reward 

2 state employees in a time1y 11anner for suggestions or 

3 inventions that contribute to the efficiency • economy. or 

4 other improvement of state government by reducing the costs 

5 of governmental operations. 

6 Section 3. Powers and dutie~ of the departmant. The 

1 department shall: 

8 (1) ado~t rules to equitably administer the employee 

9 incentive a~ard program; 

10 (2) provicl~ an opportunity for all employees to 

11 participate in the program; 

12 (3) assist agencies in !laking incentive awards under 

13 the program; 

14 (4) grant or deny incentive awards in consultation 

15 ~ith tho incentive a~ards advisory council and determine the 

16 ar·~unt of each incentive award based on first-year monetary 

17 savings; 

18 (5) hear appeals from employees on the operation of 

19 the program; and 

20 (6) prep~re a biennial report to the legislature 

21 containin9 a 1 ist of incentive! awards and the corresponding 

22 savings to the state resulting from each employee•s 

23 suggestion or invention and providing a general review of 

24 and recom~,ndations For improving the program. 

25 Section 4. Appointment and functions of advisory 

-2- HB 161 

SECOND REA1liNG 



1 

2 

H". 0161/•12 

council. [1) The department sh;dl appoint an incentivo 

awards ~dvisory council under 2-15-122. Members of th~ 

3 advisory council must be selected from a diverse group to 

4 adequately represent employees. 

~ 

6 

1 

8 

(2) The advisory council shall meet regularly and 

consult with the department to review ~11 proposed inc?ntiv~ 

awards and to recommend 9ranting or rejecting these awards. 

s~ction 5. Eligibility for award. (1) Except as 

9 provided in subsection (2)• an employee may be eligi~le for 

10 

11 

12 

an incentive award if his suggestion or invention r~sults 

in: 

(a) elimindtin-; or reducing an agency's exp-e'lC:it.ures; 

13 or 

14 

1S 

16 

17 

18 

19 

(b) improving services to the public by permitting 

more work to be accomplished within an agency without 

increas• ng the cost of governmental operations. 

(2) (a) An employee may not oe el igi bl e for ,m 

incentive a*ard if his suggestion or invention directly 

relates to his assigned duties and responsibilities unless 

20 the proposal is so superior or meritorious as to warrant 

21 special reco~nition as deter•ined oy the department. 

22 (b) Suggestions or inventions relating 

23 following IIICltters may not be considered for aw,rds: 

24 

25 

(i) p<>rsonnel grievances; 

(iii classification and pay of ~ositions; 

-3-
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l 

2 

HB 0161/02 

(iii) matters recommended for study or review; and 

(iv) p~oposals resulting from assigned o~ contracted 

3 audits, studieso surveys, reviews, or research. 

4 

o; 

Section 6. Agency head to grant award amount and 

source of award. (1) Aft~r an agency impl8ment~ an 

& employee's suggestion or invention and the monetary savings 

1 to th~ state JS estimated, an agency head• upon written 

8 application to and approval from the dep~rtment and the 

9 incentive awards advisory counc•l• may grant an incentive 

10 

ll 

12 

aw~rd to an employee whose proposal meets the requirements 

enumerated in [section 5]. 

(2) The incentive award may not be more than 10% of 

13 the savings resulting from implementing the employee's 

14 

15 

16 

17 

16 

19 

prnposa1 for 1 year up to a maximum of S500. Larger a~ards 

may be proposed and submitted to the legislature for 

consideration. 

( 3) Tt>e aqency head shall pay the e;nployee from the 

agency's budget in a single, lump-sum award. This awarrl is 

in addition to the recipient's regular compensation. 

-End-

-4- HB lbl 
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2 

3 

4 

5 

6 

1 

B 

9 

10 

1l 

12 

l3 

14 

15 

16 

17 

18 

19 

LO 

21 

22 

23 

STATEMENT OF INTENT 

HOUSE Bill 1.61 

House Committee on State Administration 

The general purpose of H.d. 

incentives to state employees to 

create inventions that reduce the 

operations or improve government 

161 is to provide 

make suggestions or to 

costs of government 

operations without 

increasing costs. The discretion of the Department of 

Administration in granting awards is limited to 10% of the 

cost savings realized in the first year, or S50Q, whichever 

is less. Larger awards may be proposed but the Legislature 

must approve the awards and appropriate the money. 

The purpose for giving the Department of Admirristration 

rulemaking authority is that it can 

program consistently throughout 

best 

state 

administer 

government 

the 

and 

determine the amount of money appropriate for an incentive 

award. 

It is contemplated that the rules should address the 

following: 

(1) the composition of the Advisory Council created by 

the b i 1 1; 

(2) the procedures and bylaws that the Advisory 

24 Coun~il will follow when conducting its business; 

25 (3) providing model suggestion systems for agencies to 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

lb 

17 

18 

19 

20 

21 

22 

HB 161 

use when administering the incentive program; 

(4) standards to assure administration of the program 

on a statewide basis; 

(51 forms that may be necessary to administe•­

provisions in the bill; 

(61 procedures for detailed investigations 

evaluations of suggestions; 

(7) procedures for filing 

Department; 

suggestions with 

the 

and 

the 

(B) procedures for the review of employee concerns 

regardin~ the fair administration of the program; 

(9) time limits for the review of suggestions and 

inventionsi 

(10) procedures for the presentation of suggestions or 

inventions to the Legislature when the legitimate 

the ideas exceeds the 5500 limit in the bill; 

value of 

(11) procedures covering the timely payment of cash 

aw~rds that are approved by the Department; 

(12) procedures to maintain the integrity of the 

program through the review of awards to assure that they are 

granted equitably. on the basis of merit. and that the 

redsons for granting an award are made public. 

-2-
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HOUSE BILL NOo 161 

INTRODUCED BY GOULD 

A 31Ll FOR AN ACT ENTITLED: "AN ACT ~8--PERM+~--+HEEN~+~~ 

*~R8S--F~--5fA~E--EHPr8¥EESw ~UTHD~_l~Q~~~!MENT_Qf 

ADM!r!_illRA f!Q.!:L_!Q.__QEYfLOP ANO~MI Nl STER __ ~ __ ST ATE WI DE 

INCENTIVE PROGRAM TO AWARD STATE EMPLOYEES FOE-fQ~T-S~YING 

fRO.fOSA.!oSo• 

BE IT ENACTED BY THE lEGISlATURE OF THE STATE .JF MONTANA: 

Refer to Introduced Bill 

(Strike everything afte~ the enacting clause and inse~t:) 

Section 1. Definitions. As used in [sections 

through 6Jo the following definitions apply: 

(1) "A9ency head" means a director, commissioner, or 

constitutional office~ in charge of an executive. 

legislatiV<'• or judicial branch agency or an agency of the 

Montana university system. 

(2) "Department" means the department of 

administration provided for in 2-15-1001. 

( 3) "E mp1 oyee" means an emp I oyee of the executive, 

le']islativeo or JUdicial branch or the Montana unive.rsity 

system. 

Section 2. Creation of program. The department shall 

develop and administer a statewide employee incentive award 

2 

3 

4 

5 

6 

7 

8 

9 

10 

ll 

ll 

13 

14 

15 

16 

11 

18 

19 

20 

2l 

22 

Z3 

24 

25 

HB 01~1/0Z 

program to appropriately recognize and monetarily ~eward 

state ewployees in a timely manner for suggestions or 

inventions that contribute to the efficiency. economy. or 

other imp~ovement of state government by reducing the costs 

of governmental operations. 

Section 3. 

department shall: 

Powers and duties of the depa~tm~nt. ~~ 

(1) adopt rules to equitably administer the employee 

incentive award program; 

(2) provide an opportunity for all 

participate in the program; 

(3) 3ssist agencies in making incentive 

the program; 

employees to 

awards under 

(4) grant or deny incentive awards in consultation 

with the incentive a"'ards adviso~y council and determin? the> 

amount of each incentive award based on first-year 

savinqs; 

monetary 

(5) hear appeals from employees on the operation of 

the program; and 

(6) prepare a biennial report to the. 1 egi sl ature 

containing a 1 ist of incentive awards and the corresp". 

savings to the state resulting from each em,.,loyee•s 

suggestion or invention and providing a gene.ral reviPw of 

and ~ecom~,ndations for improving the proqram. 

Sect ion 4. .~ppointment and functions of advisory 

-2- Ha 1ol 
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1 council. (11 The nepartment sh~ll appoint an incentiva 

2 awards 3Jvisory counci 1 under 2-15-122. r"embers of th~ 

3 advisory council must be selected from a diverse group to 

4 adequately repr~sent employees. 

'5 (2) The advisory counci 1 shall meet regular! y and 

6 consult with the department to review ~ll proposed inc,ntive 

7 

8 

9 

10 

ll 

12 

awards and to recommend granting or rejecting these awards. 

Sect ion 5. El igibi I i ty for award. [ 1) Except as 

provided in subsect1on (21• an employee may be eligible for 

an incentive award if his suggestion or invention r~sults 

in: 

(a) eliminatins or reducing an aqency•s expencitures; 

13 or 

14 

L'i 

16 

17 

18 

{b) improving services to the public by permitting 

more work to be accomplished within an agency without 

increas1ng the cost of governmental operations. 

(2) {a) An employee may not oe eligible for an 

incentive award if his suggestion or invention directly 

19 relates to his assigned duties and responsibilities unless 

20 

21 

22 

23 

24 

25 

th"' proposal is so superior or meritorious as to warrant 

special recognition as determined oy the department. 

(bl Suggestions or inventions relating to the 

followin'J llliftb•rs may not be considered for awcirds: 

(i) personnel grievances; 

{ii) classification and pay of positions; 

-3- H'• 161 

1 

2 

HB 0161/02 

(iii) matters recommended for study or review; and 

{iv) proposals resulting from assigned or contracted 

3 audits. studies. surveys. reviews. or research. 

4 

') 

Section 6. Agency head to grant award amount and 

source of award. (11 After an agency impl<ements ,·m 

6 employee's suggestion or invention and the monetary savings 

1 

8 

9 

10 

11 

12 

to the state is estimated. an agency hPado upon written 

application to and approval from the department and the 

incentive awards advisory council •• nay grant an incentive 

award to an employee whose proposal meets the requirements 

enumerated in [section 5]. 

(21 The incentive award may not be more than lO% of 

13 the savings resulting from implementing the employee•s 

14 

15 

16 

17 

18 

19 

proposal 

may be 

for l year up to a maximum of S50o. Larger awards 

proposed and submitted to the legislature for 

consideration. 

(31 The agency head shall pay the employee from the 

agency's budget in a single. lump-sum award· This awarct is 

in addition to the recipient's regular compensation. 

-End-

-4- HB 161 
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STATEMENT OF INTENT 

HOUSE BILL 161 

House co .. ittee on State Ad•inistration 

The general purpose of H.B. 161 is to provide 

incentives to state e•ployees to make suggestions or to 

create inventions that reduce the costs of government 

operations or improve governMent operations without 

increasing costs. The discretion of the Department of 

Administration in granting awards IS limited to 10% of the 

cost saving5 realized in the fir5t year, or S500t whichever 

is less. Larger awards may be proposed but the Legislature 

must approve the awards and appropriate the money. 

The purpose for giving the Department of Administration 

rulemaking authority is that it can best adlllin·ister the 

program consistently throughout s~~e--gov~n~~ THE 

OEP!RTM~~~!GHWAYS and deter•ine the amount of Money 

appropriate for an incentive award. 

It is contemplated that the rules should address the 

following: 

(l) the coaposition of the Advisory Council created by 

th<e bill; 

(2) the procedures and bylaws that the 

Council will follow when conducting its business; 

Advisory 

(3) providing ~odel suggestion systems for agencies to 

1 

z 
3 

~ 

5 

6 

7 

8 

9 

10 

11 

12 

13 

lit 

15 

16 

11 

18 

19 

20 

21 

22 

23 

24 

zo; 
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use when ad•inistering the incentive program; 

(4) standards to assure ad•inistration of the program 

on a statewide basis; 

(3) forms that aay be necessary to administer the 

provisions in the bill; 

(6) procedures for 

evaluations of suggestions; 

(7) procedures for 

DepartMent> 

detailed invest:i gati ons iJnd 

f i 1i ng suggest i ons with the 

(8) procedures for the review of employee concerns 

regarding the fair administration of the prograM> 

(9) time limits for the review of suggestions and 

inventions; 

(101 procedures for the presentation of suggestions or 

inventions to the Legislature when the legitimate value of 

the ideas exceeds the 5500 li81it in the bi 11; 

(11) procedures covering the timely pay~nt of cash 

awards that are approved by the Department; 

(12) procedures to maintain the integrity of the 

program through the revie~ of awards to assure that they are 

granted equitably, on the basis of merit• and that the 

re3sons for granting an award are made public. 

THl ~__fEOGR~~Ln __ f~HBl I SHE!L_!i_2~!,0T _ PROGRA~__!Q 

OETfRMI~~HET~ER __ Q!__hOT IT_jHOUl~f_ySEQ_d!ATEWIDE. All 

THE PROVISIONS OF THIS ACT SHALL EXPIRE AND TERHINATE ON 

-2-
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HJUSE BILL NO. 161 

INTRODUCED BY ~OULD 

A Bill FOR AN ACT ENTITLED: •AN ACT ~8--~EAM+~--+N~EN~~ 

A~R95--FSR--5fA~--EMP~8¥£E5w !UTHORIZING Ttli_YEPARTMENT OF 

~!NI S T!!.!!!!lli..!O OEVEl!!.LM!!LADMIN!STER_! 5HUM-f9E f I LOT 

~NTIVf_!Ro;~,_M IN THE _ _Qf!,RTHf.!!LQf._!!IGH_!!!!L.!!LA"IlRO 

STATE EMPLOYEES FOR CDS!-SAVING f!Q!~}L_!NO PROVIDING A 

illMJNAT!.Q!LDAT~• 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE Of MONTANA: 

Refer to Introduced Bill 

(Strike everythinq after the enactinq clause and insert:) 

Section 1. Definitions. As used in (sections 

through 6]• the following definitions apply: 

(1} ••gency headn means a director.--ee-.+~~tefteP•--•~ 

een~~~ts~+e"el---&f4tee~---tft---ehe~~e---e#---en--e•eeu~~@? 

+~+~+e~+•~-~-j~eie~-b~efte~~eftey-e~-eft-egeney--&f--~~ 

Men~eft'S-tsM'•"e-+<t:y-~,.~- QU!!£ OEPARTHENLQL!!IGHWAll• 

(2) "Oepart~nt• means the depart~~ent of 

ad~intstration provided for in 2-15-1001. 

(3) "Employee• means an e.ployee of the e•eetst~e. 

+e~i~+e~t•e~--e~--judie+e+--b~e"~e~-~he-Hen~ne-tsni•e~~ity 

~T~teM QEPA~TMEN! OF HIGHWAYS. 

Section 2. Creation of prograM. The department shall 

1 

2 

3 

4 

5 

6 

1 
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10 

11 

12 

l3 

14 

15 

16 

17 

16 

19 

20 

21 

zz 

l3 

24 

25 

HS 0161/03 

develop and adeinister e-~~e~&e !~ eMployee incentive 

award prograM 

appropriately 

ll!_ THE _ _Q!fAR!_!!ENT _QL~~!L-Q~ to 

recoqnize and MOnetarily reward state 

employees in a timely •anner for suqqestions or inventions 

that contribute to the efficiency. economy. 

improvement of state qovernment by reducing the 

qovernmental operations. 

or other 

costs of 

Section 3. 

department shall: 

Powe~s and duties of the department. The 

(1) adopt rules to equitably ad .. nister the e~loyee 

incentive award progra•; 

(2} provide an opportunity for all eMployees to 

participate in the progr~; 

{3) assist agencies in •akinq incentive awards under 

the program; 

I~J grant or deny incentive awards in consultation 

with the incentive awards advisory council and deter•ine the 

aMount of each incentive award based on first-year .onetary 

savings; 

(5) hear appeals from employees on the operation of 

the program; and 

(6) prepare a biennial report to the legislature 

containing a list of incentive awards and the corresponding 

savings to the state resultinq froM each elllployee•s 

suqgestion or invention and providinq a qeneral review of 

-2- H'3 161 
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and recommendations for improving the program. 

Section 4• Appoint.ent and functions of advisory 

council. 11• The department shall appoint an incentive 

awards advasory council under 2-15-122· He~bers of the 

advisory council must be selected from a diverse group to 

adequateJy represent employees. 

(2) The advisory council shall meet regularly and 

consult with the department to revi~w all proposed incentive 

awards and to recommend granting or rejecting these awards. 

Section 5. Eligibility for award. (1) EKcept as 

provided 1n subsection (2]• an employee may be eligible for 

an incent1ve award if his suggestion or invention results 

in: 

(a) eliMinati"9 or reducing an agency•s expenditures> 

or 

(b) i~proving services to the public by permitting 

more work to be accomplished within an agency without 

increasing the cost of govern~ntal operations. 

(2) (a) An employee may not be eligible for an 

incentive award if his suggestion or invention directly 

relates to his assigned duties and responsibilities unless 

the proposal is so superior or meritorious as to warrant 

special recognition as determined by the department. 

(b) Suggestions or inventions relating to the 

following matters aay not be considered for awards: 
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(i) personnel grievances; 

(ii) classification and pay of positions; 

(iii) matters recommended for study or review; and 

(iv) proposals resulting froM assigned or contracted 

audits, studies, surveys, reviews. or research. 

Section 6o Agency head to grant award a1110unt and 

source of award. {1) After an agency imple~nts an 

eaployee•s suggestion or invention and the monetary savings 

to the state is estiMated• an agency head, upon written 

application to and approval fro• the departMent and the 

Incentive a~ards advisory councilo may grant an incentive 

award to an eMployee whose proposal meets the requirements 

enumerated in [section 5]. 

(2) The incentive award may not be more than 10% of 

the savings resulting fro• implementing the employee•s 

proposal for 1 year up to a maximum of S500. larger awards 

may be proposed and sub•itted to the legislature for 

consideration. 

(3) The agency head shall pay the employee from the 

agency's budget in a singleo lu•p-sum award. This award is 

in addition to the recipient's regular compensation. 

SECT IO~_h-~OGRAM __ PURfOSE~ __ __lli!L__fROGRAM _ _li 

ESTABliSHED AS A PILOT PROGRAM TO OETERHINE WHEl~~- NOT 

l!_l!!Q!!l!L!!.L.!!H_ 0 HATE.!! IDE. 

SECTIOH_a._ TER!!~TION~TE. _ __!.!.L~OV!SIONS OF THIS 
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STATEMENT OF INTENT 

HOUSE BILL 161 

House Committee on State Administratoon 

The general purpose of He5 • 161 j s to provide 

incentives to state employees 

create inventions that reduce 

to 

the 

operations or 1mprove government 

make suggestions or to 

costs of government 

increasinq costs. The discretion of 

operations without 

the Department of 

Administration in granting awards is l1m1ted to 10% of the 

c~st savings realized in the first year, or $500, whichever 

IS less. larger awards may be proposed but the Legislature 

must approve the awards and appropriate the money. 

The purpose for giv1ng the DepartmPnt of Administration 

rulemaking authority is that it can best administer the 

program consistently throughout ~~a~~--gever"me"~ ~ 

~Ef~~!~~~!=~F-~!§~~~!2 STAI~_GOVER~~£~! and determine the 

amount of money appropriate for an incentive award. 

It is contemplated that the rules should address the 

follow1ny: 

( 1) the composition of the Advisory Counci I createa by 

the bi II; 

( 2) the procedures and bylaws that the Advisory 

Councol will follow when conducting its business; 

{3) provoding .node! suggestion systems for agencies to 
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use when administering the incentive pro~ram; 

{4) standards to assure administration of the program 

on a statewide basis; 

{ 5) forms that may be necessa~y to administer the 

provisions in the bill; 

(6) procedures for detailed investigations and 

evaluations of suggestions; 

{7) procedures for fi llng suggestions with the 

Department; 

(8) procedures for the review of employee concerns 

regardtng the fair administration of the program; 

{9) time ltmits for the review of suggestions and 

tnventionsi 

(10) procedures for the presentation of suggestions or 

tnventions to the Legislature when the leqttimate value of 

the ideas exceeds the iSOO limtt in the bill; 

{ll) procedures coverin1 the t1mely p3yment of cash 

dWards that are approved by the Department; 

(12) procedures to matntain the i ntegr i ty of the 

program through the review of awards to assure that they are 

granted equttably, on the oas1s of merit, and that the 

reasons for granting an award are made public. 

~H!2=~~§&R~~=!2==~2lA~t!2~~8-=~5-:~--Pf5~!=-PR8~RA~==!~ 

HEf~~Mi~~--WHEf~~~:=8R==~~!=!!:2H8~58-~~-~5E~-5!A~EW!8£~~ 
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HOUSE BILL NO. 161 

INTRODUCED BY GOULD 

A Bill FOR AN ACT ENTITLED: "AN ACT f8--PERHff--f~EEN~f~E 

AW~R85--FeR--5fAfE--EMP~8¥EE5w !UTHOElliNG_l~~~TM§~T OF 

~DM!~!~!~!!!Q~!Q_DEVELDP AND ADMINISTER A 5~!EW~8E ~~t8f 

ST n£wi DE IN~EN!I VL_fRDG~AM fN-fHE-SEP"RfM~~-§!_t-H-1~!2 !Q 

~!!~~Q __ S T ATL__E~P!,OYEf_S_FOR_ COS!::2MlNG ~Q~ALSt==!~ 

PRB~fBf~6-~=fER~N"f~=BAf~i_AND PROVIDING A TERMINATION 

Q~!~~u 

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA: 

Refer to Introduced Bill 

(Strike everything after the enacting clause and insert:) 

Section 1. Definitions. As used in [sections 1 through 

6]• the following definitions apply: 

(1) "A9ency head" means a director ... -eellllll-i-~~-te .... ,...,-et' 

een~t-i-t~t?ene+--e~~-i-eer----tn---e~r~e---e~---en---ewee~t+.e.., 

~~+~+et~ve~--et'--,~e-i-e+e+-brene"-e9eney-er-en-e~eney-ef-tfte 

Mentene-~"*"Yet'1tty-~y~telll ~f~E-=~~~fMEN!==~F--H~&H~A¥5, 

CO~!:lU~!ONf~-' _Q!L_fQNS!lTU!!QNA.!:__Qff.!~ER_J!! __ CHA~§..LQF AN 

I!I~~TIVf~_bEG.!~.!:!!~£~_2E__lUDICIAL~ANCH__!!i~CY_ o~ __ AN 

~GE~CY_Qt_!~£_!:lQNTANA U~IVE~~.!TY_2!STEM. 

(2) "Department" means the department of 

administration provided for in 2-15-1001· 
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HB 0161/04 

(3) "Employee" means an employee of the @~e~u~+v~.., 

~e~t§~e~+Yey--er--,ud~e~el--bt'ene"-e"-~"e-~entene-ufttYer~+ty 

~y~~em §~~f~~!-8f==~!6HW~¥5 EXEfUTIV~ __ LEG!SLAT!VE. __ OR 

lUDl£lAL_~~~NCH_Q~l~~QNT!NA UNIV~RSIT!_SYSTE~o 

Section 2. Creation of program. The department shall 

develop and administer e-~tetewtde ~~ ~- STA!~!DE employee 

1ncentive award program ~N=+HE~~~~~!=~~~~!i=BN£! 

to appropriately recognize dnd monetarily reward state 

employees in a timely manner for suggestions or inventions 

that contribute to the efficiency, economyo or other 

improvement of state govern~nt by reducing the costs of 

yovernmental operations. 

Section 3. Powers and duties of the department. The 

department shall: 

Ill adopt rules to equitably ad01inister the employee 

incentive award program; 

(2) provide an opportunity for all employees to 

participate in the program; 

(3) assist agencies in making incentive awards under 

the program; 

(4) grant or deny incentive awards 1n consultation 

with the incentive awards advisory council and determine the 

amount of each 1ncent1ve award based on first-year monetary 

savingsi 

(5) hear appeals from employees on the operation of 
REFERENCE BILL: Includes Joint 
Conference Committee Report 

-2- n"t:ed >/-/-'- 6'! 161 
REFERENCE BILL: Includes Free 
Conference Committee Report 
Dated 7'-/t- J'l 
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the program; and 

(b) prepare a biennial report to the legislature 

containing a l1st of incentive awards and the corresponding 

savings to the state resulting from each employee•s 

review of suggestion or invention and providing a general 

and reco~mendations for improving the program. 

Section 4. Appointment and functions of adVISOry 

council. (1) The department shall appoint an incentive 

awards advisory counc i 1 under 2-15-122. Members of the 

advisory counci I must be selected from a diverse group to 

adequately reprPsent employees. 

(2) The advisory council shall meet regularly and 

consult with the department to review all proposed incentive 

awards and to recommend granting or reJeCting these awards. 

Section 5. Eligibility for award. (ll Except as 

provided in subsection (21• an employee may be eligible for 

an 

in: 

or 

incentlve awa~d 1f his suggestion or invention result5 

(a) elim1nating or reducing an agency's expenditures; 

(b) improving services to the public by permitting 

more work to be accomplished within an agency without 

increasing the cost of governmental operations. 

(2) (a) An employee may not be eligible for an 

incentive award if his suggestion or invention directly 
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relates to his assigned duties and respons1bi 1 ities unless 

the proposal is so superior or meritorious as to warrant 

special recognition as determined by the department. 

(b) Suggestions or inventions. relatinq 

following matters may not be considered for awards: 

(i) personnel grievances; 

(ii) classification and pay of positions; 

to 

(Iii) matters recommended for study or review; and 

the 

(iv) proposals resulting from assigned or contracted 

audits, studies, surveys, reviews, or research. 

Section 6. Agency head to grant awa~d -- amount and 

After an agency implements an sou~ce of awa rd• Ill 

employee's suggestion or invention and the moneta~y savings 

to the state is esti~atedo an agency heado upon writt~n 

application to and approval from the department and the 

incentive awards advisory council, may grant an incentive 

award to an employee whose proposal meets the requirements 

enumerated in (section 5]. 

(2) The incentive award may not be more than 10% of 

the sav1ngs resulting from implementing the employef''s 

proposal fa~ 1 year up to a maximum of S500o Larger awards 

may be proposed and submitted to the legisldture 

consideration. 

for 

( 3) The agency head shall pay the employee from the 

agency's oudget in a single, lump-sum award. This award is 
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in addition to the recipient's regular compensation. 

2 ~!;§'J i6N-~ ... --PR.§!6RA~-Pt1Rf.§!~~=::.=it!H-==f!L96RA!4====+~ 

3 E~!!~~J~HE~=~=-A=f!~!-~.§!§~~-Je=BE'JERHINE-riHE~HER-BR-NS'J 

4 !~-2!;!8~~~8E=~~~-5'JA!~~~9~~ 

5 2~EH8N~= -HRfHNIIH9~::!!.!.!h-=lli -PR9'1i5f_!!~-8F;:='JHi5 

6 AH=5HA~!i;-'fERfo!l !:!~H-S~~!i!:.!=h-1983:! 

7 ~EC!!Q~~__!ERM I NAT ION_Q_!,IT_!_~.!,J,_fROVI~IONS_QL THIS 

8 ACT_~~All TE~MI~ATE_~l~-!~!983.! 

-End-
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JOINT CONFERENCE COMMITTEE 
ON SENATE AMENDMENTS TO HOUSE BILL NO. 161 

(Report No. 1, April 10, 1981) 

MR. PRESIDENT AND SPEAKER OF THE HOUSE: 

We, your Joint Conference Committee on Senate Amendments 
to House Bill 161, met April 10, 1981, and considered: 

Senate State Administration Committee Amendments to the 
third reading copy, dated March 25, 1981, and recommend as follows: 

That the Senate recede from Committee Amendments nos. 1 
through 8; 

That the Senate recede from Committee Amendment nos. 1 
and 2 to the Statement of Intent; 

That the reference copy of House Bill 161 read as specified 
in the CLERICAL INSTRUCTIONS; 

And, that the Conference Committee Report on House Bill No. 
161 be adopted. 

CLERICAL INSTRUCTIONS: 

1. Statement of Intent, page 1, lines 16 and 17. 
Following: "t!fe¥enmeftoe" 
Strike: "THE DEPARTMENT OF HIGHWAYS" 
Insert: "state government" 

2. Statement of Intent, page 2, line 23 through page 3 line 1. 
Following: line 22. 
Strike: the remainder of subsection (12). 

3. Title, line 6. 
Following: "S'l'A'i':SW::EBB" 
Strike: "PILOT 11 

Insert: "STATEWIDE" 

4. Title, line 7. 
Following: "PROGRAM" 
Strike: "IN THE DEPARTMENT OF HIGHWAYS" 

Chairman. 



April 10 81 
···································································· 19 ........... . 

JOINT CONFERENCE COMMITTEE REPORT NO. 1 
Page 2 

5. Title, lines 8 and 9. 
Following: "PROPOSALS 11 

Strike: "; AND PROVIDING A TERMINATION DATE" 

6. Page 1, lines 16 through page 5, line 1. 
Strike: all underlined material. 
Insert: all stricken material. 

FOR THE HOUSE: FOR THE SENATE: 

Gould, Chairman 
(~#~ft_/ 
J~'SOi1, Cha · a 

;7 ..-· 
&t~a.xJ c~·· 

Kolstad Dussault ... /)/ d ) 
r' ' / I ,. ,.. ,.-(4-/~tJ~ 
Winslow Towe 

Chairman. 

'· 
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FREE CONFERENCE COMMITTEE 
ON HOUSE BILL NO. 161 

(Report No. 2, April 15, 1981) • 

MR. PRESIDENT AND SPEAKER OF THE HOUSE: 

We, your Free Conference Committee on Senate Amendments to 
House Bill 161, met April 15, 1981, and considered: 

Senate State Administration Committee Amendments to the 
third reading copy, dated March 25, 1981, and recommend as follows: 

That the Senate recede from Committee Amendments nos. 1 
through 8; 

~hat the Senate recede from Committee Amendment nos. 1 and 2 
to the Statement of Intent; ' 

That the reference copy of House Bill No. 161 be further amended 
as specified in CLERICAL INSTRUCTION nos. 7 through 9. 

That the reference copy of House Bill 161 read'as specified in 
the CLERICAL INSTRUCTIONS; 

And, that the Free Conference Committee Report on House Bill 
No. 161 be adopted. 

CLERICAL INSTRUCTIONS: 

1. Statement of Intent, page 1, lines 16 and 17. 
Following: "!eVe~!'Uften~" 
Strike: "THE DEPARTMENT OF HIGHWAYS" 
Insert: "state government" 

2. Statement of Intent, page 2, line 23 through page 3 line 1. 
Following: lin~ 22. 
Strike: the remainder of subsection (12). 

3. Title, line 6. 
Following: "81'fls.'i'BW%BEI" 
Strike: "PILOT11 

Insert: "STATEWIDE" 

4. Title, line 7. 
Following: "PROGRAM" 
Strike: "IN THE DEPARTMENT OF HIGHWAYS" 

/; 
,' 



April 15 81 
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FREE CONFERENCE COMMITTEE REPORT NO. 2 
Page 2 

.s. Title, lines 8 and 9. 
Following: "PROPOSALS" 
Strike: "; AND PROVIDING A TERMINATION DATE" 

6. Page 1, line,s 16 through page 5, line 1. 
Strike: all underlined material. 
Insert: all stricken material. 

7. Statement of Intent, page 3. 
Following: line 1. 
Insert: "All provisions of this act shall expire and 

terminate on July 1, 1983." 

a: Title, line 9 • 
... ! Following: "DATE" 

Insert: "; AND PROVIDING A TERMINATION DATE" 

9. Page 5. 
Following: line 1. 
Insert: "Section 7. Termination date. 

of this act shall te~inate on July 1, 
All provisions 
1983." 

FOR THE SENATE: 

Gould, Chairman 

.k~ Dttisalft 

W1nslow Towe 

' ,• 



March 25, 1981 

SENATE STANDING COMMITTEE REPORT 
(State Administration) 

That the Statement of Intent be amended on House Bill 161 to read as follows: 

1. Page 1, line 16. 
Following: "throughout" 
Strike: "state government" 
Insert: "the department of highways" 

2. Page 2, 
Following: line 22 
Insert: "This program is established as a pilot program to determine 

whether or not it should be used statewide. All the provisions of 
this act shall expire and terminate on July 1, 1983." 



March 25, 1981 

SENATE STANDING COMMITTEE REPORT 
{State Administration) 

'T'h"lt House Bill No. 161 be amended as follows: 

l. Title, line 6. 
Following: "A" 
Strike: "STATEWIDE" 
Insert: "PILOT 11 

2. Title, line 7. 
Following: "PROGRAM" 
Insert: "IN THE DEPARTMENT OF HIGHWAYS" 

3. Title, line 8. 
Following: "PROPOSALS" 
Insert: "AND PROVIDING A TERMINATION DATE" 

4. Page 1, lines 15 through 18. 
Following: "director" 
Strike: the remainder of lines 15 through line 18 in its entirety 
Insert: "of the department of highways" 

s. Page 1, line 21 through line 23. 
Following: "the'' 
Strike: remainder of line 21 through line 23 in its entirety 
Insert: "department of highways" 

6. Page 1, line 25. 
Following: "administer" 
Strike: "a statewide" 
Insert: "an" 

7. Page 2, line 1. 
Following: "program" 
Insert: "in the department of highways only" 

8. Page 4. 
Following: line 19. 
Insert: "Section 7. Program purpose. This program is 

established as a pilot program to determine whether or 
not it should be used statewide. 

Section B. Termination date. All provisions of 
this act shall terminate on July 1, 1983." 


