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&uuj__ BILL No. _BS87
INTRODUCED BY %’ W

A BILL FOR AN ACT ENTITLED: =aN ACT TO ESTABLISH AN

EXPERIMENTAL INCENTIVE PAY PROGIAM FOR STATE EMPLOYEES FQOR
GAINS 1IN ECONOMY AND EFFICIENCY 1IN THE RENDERING OF
GOVERNMENTAL SERVICES; TO CREATE A SUPERVISORY COMMITYEE;

AND TO APPROPRIATE MONEY THEREFOR .

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:

Section 1« Incentive pay committee -- alleocation --
composition -- compensations (1) There is a committee to
supervise the experimental incentive pay program for state
employeese

(2; The committee is allocated to the department of
administration for administrative pur poses only as
prescribed in 2-15-121e. The department shall provide a1l
necessary staff and services to the committee and shall
assess reasonable costs against the commitiec.

{3} The committee consists of the director of the
department of administrations who shall act as chairaani the
administrators of the personnel divisione the purchasing
divisione and the management systems divisicn of the
auditor; the

department of administration; the state

director of the office of budget and program planning; the
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legislative auditor; the commissioner of the department of
labor and industry; and three individuals experienced in
administering 2aployec incentives In business and industrys
to be appointed by the governor before August 15y 1979

(4) The committee shall serve from August 30y 1979,
until submission of its final report to the 1legislature as
provided in [section 9].

(51 The committee shall wmeet as directed by the
chairman in order to accomplish the purposes of {sections 2
through 9Je ‘

{6) Members shall be compensated and reiambursed as are
members of advisory councils in 2-15-122(5).

Section 2« Purpose. The employers in business and
industry have experienced gains in economy and efficiency in
services offered and goods produced by rewarding outstanding
performance of their employees through incentive pay bonuses
and special benefitss It is the intent of the legis)ature to
determine on  an experimental basis the value and
practicality of providing incentive pay for state employees
to achieve gains in preoductivity and the eliwminstion of
wastze

Section 3e Definitionss For the purposes of [sections
2 through 9] the following definitions apply:

[1}) "Committee™ means the committee provided for in
fsection 1] to supervise the experimental incentive pay
A3

o

-2- INTRODUCED
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program for state cmployeess

{2} Except as provided in [section 5]+ "oligible unit™
means any state department or asquncy or  any unit thereof
whichs

{a) is an intact group;

(b} has an identifiable budget for the pericd July 1»
1978y through July 1 198Bly of has its financial records
waintained according to an accounting system which
identifies to the satisfaction of the state auditor +he
expenditures and receipts properly attributable to that
units

(c) has stated objectives In terms of product or
service rendered;

(d) has data available to establish quality as 2
dimension of service;

(e) has the same scope or mission for the period of
July 1y 1978+ through July 1, 1981;

{f} has a budget itemized by type of expenditure; and

{9) receives no federal fundse.

(3) ®“twployee®™ means any person employed by the state
in any capacity and whole salary is paid either by warrant
of the employer or from the fees or income of any departmont
or agency of the states except for:

{3} a porsen whose compensation is paid eithor fully

or in part fros federal funds; and
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{b) wmanagement personnel responsible for administering
the unit's budgete.

{4) "lLegitimate savings®™ means reduction in
expenditures wmade possible by the following:

{3} reduction in overtime;

{(b) eliwmination of consultant fees;

{c) reduction of temporary helpi

(¢} elimination of budgeted positions;

(ey improvement in wmethods of communication;

{f) improvement in systems and procedures;

{(g) improvement in depioyment and wutilization of
manpower;

{h) elimination of unnecessary travel;

{i)}) elimination of unnecessary participation in
national and regional conferences;

{j} elimination of unnecessary printing and mailing;

(k) elimination of UNNeCessSary payments fo
advertisings membership duese subscriptionss etce;

(1) elimination of wastes duplications and operotions
of doubtful value;

{m) improvement in utilization of facilities; and

{n)} implementation of any other steps considered by
the committee as representing true savingss.

Section 4. Experimental incentive pay oprogram for

state ecmployees. There is created an experimental incenicve

—f—
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pay program for state employees for the fiscal year 1950-91.
An eligible unit selected to participate may qualify for an
award of 25% of the amount of savings redlized by the unit
for the fiscal yeary to be divided and distributed in equal
shares to the employees of the wni:t.

Section 5« Application for experimental incentive pay
programe. (1) With +the exception of units within the
legistatures the governor's office, the departwent of
administrations and the state auditor®s officey any eligible
unit may make application to the committee for selection as
a participating unit in the experimental incentive pay
programe Such applicatlion gust e submitted no later thamn
March 1+ 1980.

{2) The application must contain:

{a} the names locationy and phone number of the unit;

(b) the department within which the unit s located:

{(c) the unit supervisor®s name;

{d) the number of employees in the unit;

{e} the approval of the unit supervisor;

{f} the approval of the departaent head;

{3} the inforwmation listed in {section 3(2)}; and

{h} such information as the committee may requires
inctuding but not limited to those evaluation cosmponents
developed by the applying unit which will provide

quantitative measures of program output and performances
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Section 6. Selection of participating unitss The
cosmittee shall evaluate the applications submitted ands
from those proposals which are considered to be reasonable
and practical and which are found to include developed
performance indicators which lend themscives to a judgment
of success or failures select no more than three units to
participate in the experimental incentive pay programes Each
setection may be w=made only if at least six members of the
committee cast an affirmative votee.

Section Ts Qualification for award of incentive pay to
unit employeese (1) To qualify for the award of incentive
pay to its employeesy 3 participating unit must demonstrate
to the satisfaction of the committee that it has operated
during the 1980-81 fiscal year at less cost than the average
of the 2 impediately preaceding fiscal years with no decrease
in the level of services rendered.

{2) The committee must satisfy itself that the
reduction in the cost of coperation is a legitimate savings
and that it is noty in whole or in parts the result ofs

{a) chance;

it} 2 lowering of the quatlity of the service'rendered:

{c) reduced passthrough or transfer expenditures;

[d) receipts realized in excess of amounts budgeted;

{e) nonrecurrence in 1980-81 of expenditures which

were single—outlay or one—tieme expenditures in either of the

-~ HIE 348
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2 precediny fiscal yecars;

(f) reductions in the prices of suppliess matarialss
and equipment usvd or reductions in  the cost of survice
contracts;

(g} a lowering of salary requirements as the result of
employee turnover;

(h) failure to rewerd deserving 2amployees through
promotions reclassifications award of werit salary
incrementsy or salary increases authorized by salary range

revisions;

(i) postponement of normal purchases or repairss or
boths to a future fiscal year;

{j} stockpiling inventories in the 1978-79 and 1979-80
fiscal years so as to reduce requirements in the i980-81
fiscal year;

{k) substitution of other receipts or nonstate funds
for state appropriations;

(1) wunreasonable postponement of payments of accounts
payable until the 1981-82 fiscal year;

{m) shifting of expenses to another unit of
qovernment; or

(n) any other practices evente or device which the
committee decides has caused a distortion which wmakes it
appecar that <& savings has occcurred when in fact the cost

reduyction is not attributable to the efficiency and econory
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of the unite

{3) In computing the cost of operation of a units the
committec must take into account cost-of-living increases
and any other inflationary factor which would distort the
comparison of fiscal year 1980-81 expeaditures with the
preceding yearse

Section 8. Award of incentive pay to unit employeesa
{1) At the conclusion of the 1980-81 fiscal years the
committee shall determine the amcuntey if anye that a
participating unit has reduced its ccst of operations in the
1980~81 fiscal yeare If the committee determines that there
has been no reduction in the Yevel and quality of services
rendered by the units it shall award to the employees of
that wunit a sum equal to 25% of the amount determined to be
the true cost reductions

{Z) The amount awarded shalt be divided and
distributed in equal shares to the =mployees of the unit.
except that ewmployees who worked for that unit part-tine or
Tess than the full 12 months of the 1980-81 fiscal year
receive only 2 pro rata share based on the fraction of the
year worked for that unit.

{3} The source of funds for this incentive pay shall
be the unspent appropriations for the unit which wouldg
otherwise have reverted at the ond of the 1980-81 fiscal

year and any funds appropriated by the legislaturc for “he

—-f -
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experimental incentive pay progras awardse

Section 9. Status vreports requireds The directar of
the department of administration shall cause to be [reparec
and submitted to the legislature two comprehensive status
reports on the committee®s activitiess decisionssy awardse
and recommendations with respect to the experimental
incentive pay program for state employeess The first report
must be submitted to the 1981 legisltature no later than
February 1+ 1981y and must cover the first half of the
1980-81 fiscal yeare. The second report must be submitted to
the legislative council no later than February 1l 1982.

Section 10« Appropriatioi.« There is appropriated the
sum of $10+000 for the biennium ending June 30y 1981 from
the general fund to the department of administration for the
purpose of operating the experimental incentive pay program
for state employeess

Section lle Effective datee The provisions of this act
are effective July 1y 1979y and remain in effect through
February 2+ 1982

-End-

-9-
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Approved by Comm.
on Appropriations

HOUSE BILL NO. 357

INTRODUCED BY ELLISs RASMUSSEN

A BILL FOR AN ACT ENTITLED: “AN  ACT TO ESTABLISH AN
EXPERIMENTAL INCENTIVE PAY PROGRAM FOR STATE EMPLOYEES FOR
GAINS IN FECONOMY AND EFFICIENCY IN THE RENDERING arF
GOVERNMENTAL SERVICES; TO CREATE A SUPERVISORY COMMITTEL;

AND TO APPROPRIATE MDNEY THEREFOR.™

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:-
Section—tv-—-ineentirve-pay-committee—~—---- aitocation-—-~-
composition-————--compensations---tiy-Fhere-is-a-committes-to
supervise-the-experimentol-incentive-pay-program-—-for--state
employeess
t2¥--Fhe-—committee—-is--otlocated-to-the-department-of
administration——--for---admintstrative---purposes---only---ss
preseribed-—in——2-1%-t2tv--Fhe--department-shati-provide-sit
necessary-staff-and-services--to--the--committee-—and--sheal}
assess-reasonable-costs-against-the-committees
t3t--Fhe--committee~--consisti--of--the--directar-af-the
department -of-sdministrationy-who-shelti-act-as-cheairmant-the
sdministrators—of-the--personnel--divistony--the--purcheasing
div+s+onv---end——the—-manegemeat--systens--divi;ion»-of--thr
department-——of-—admintstroationt——the--state--—auditeri--—the

director-~of-—-the-offirce-of-budget-and-program-planningt-the
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Yegrstative-euditori-the-commissioner-of-the--department——of
tobor--and-~¢ndustryt-~and--three-individuals-experienced-in
administering-employee-incentives-in-business-and--industrys
to-be-oppotnted-by-the-governor-before-August-15y-1979y

té4}--Fhe--committee--shali--serve-from-Augqust-38v-19¥9y
untit-submission-of-its-finet-report-to-the--teqgistature--es
provided-in-faection-94»

t5)-~Fhe--committee--shalt--meet--os--directed--by-—the
ehairnon—&n—orﬁer4to-oceomp}ish-the—purpeses-of-tsect&ens—-a
through-9is

toy-~Hembera-shati-be-compensnted-and-reirabursed-ns-are
meabers-of-adviseny-councits—in-2-25-128¢5)v

Section l« Purposes The employers In business and
industry have experienced gains in economy and efficiency in
services offered and goods produced by rewarding outstanding
performonce of their employees through incentive pay bonuses
and special benefitse It is the intent of the legislature to
determine on  an experimental basis the value and
practicality of providing incentive pay for state employees
to achieve gains in productivity and the elimination of
wastee.

Section 2. Definitions. For the purposes of [sections
2 through 9] the following definitions appty:

(1) ™“Committee“-means-the-committee--provided--for--in

faection--13--te--supervise-—the--experimentat-incentive-pey

~2SECOND READING e 357
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+

program--for--state--employeess 2DEPARTHENI™ _ _MEANS __THE
REPARTMENY OF ADMINISTRATION PROGVIQED FOR _IN 2-13-1Q001a

{2) Except aQ provided in [section S]}e¢ "aligible unit™
means any state department or 3agency or any unit thereof
which:

fa) is an intact groupi

(b} has an identifiable budget for the period July 1o
1978y through July 1, 1981s or has its financial records
maintained according to an accounting systes which
identifies to the satisfaction of the staote auditor the
expenditures and receipts properly attributable to that
unit;

{c) has staoted objectives in terms of product or
service rendered;

{d) has data available to establish qualtity as a
dimension of service;

{e) has the same scope or mission for the period of
July 1y 19784 through July 1, 1981; AND

(f) has a budget itemized by type of expendituret-and,

{g9)--receives-no-federai-fundss

{3) *“Employee™ means any person employed by the state
in any capacity and whole salary is paid either by warrant
of the employer or from the fees or income of any department
or agency of the states except fore MAMAGEMENT _PERSONNEL
BESPONSIBLE FOR _ADMINISVTERING JHE UNIJ*S BURGET.

-3~ HB 357
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ta}--a--person--whose-compensoation-is-paid-either-futly
sr-in-part-from-federat-fundset-and
tb} --manegement-personnel-responsible-for-administering

the-anitia-hodgets

{4} ™Legitimate savings" means reduction in
expenditures made possible by the following:

(a) reduction in overtime;

{(b) elimination of consultant fees;

{c} reduction of temporary help;

{d) elimination of budgeted positionsj

{e} improvement in methods of communication;

{f} improvement in systems and procedures;

{9} improvement in deployment and wutilization of
manpower;

{h) elimination of unnecessary travel;

(1} eltimination of unnecessary participation in

national and reqional conferences;

{j) elimination of wunnecessary printing and mailing;

(k) elimination of unnecessary payments for
advertisinge membership duess sSubscriptionss etce;

(1) elimination of wastey duplications and operations
of doubtful value;

(m) improvement in utilization of facilities; and

{n) izplementation of any other steps considered by

the commretee DEPARIMENT as representing true savingss

-4 HB 357
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Section 3. Experimental incentive pay program for
state employeese. There is created an experimental incentive
pay program for state employees for the fiscal year 1980-81.
An eligible unit selected to participate may qualify for an
award of 25% of the amount of savings realized by the wunit
for the fiscal years to be divided and distributed in equal
shares to the employees of the unite

Section 4. Application for experimental incentive pay
proqgramae (l) With the exception of units within the
legislaturesy the governor®s officey the department of
administrations and the state auditor®s officey any eligible
unit may make application to the committee DEPARINENT for
selection as a participating unit in the experimental
incentive pay programe Such application must be submitted no
Tater than March 1ls 1980

{2) The application must contain:

ta) the namey Yocations and phone number of the unit;

{b} the department within which the unit is Jlocated;

(¢} the unit supervisor's name;

{d} the number of employees in the unit;

e} the approval of the unit supervisor;

(f) the approval of the department head;

{9} the information listed in [secticn 3(2)}; and

thy such infeormation as the committee DEPARIMENI moy

requirey including but not limited to those evaluation

-5- HP 357
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components developed by the applying unit which will provide
quantitative measures of program output and performance.

Section S5 Selection of participating unitse The
commiteee DEPARTMENT shaldl evaluate the applications
submitted andy from those proposals which are considered to
be reasonable and practical and which are found to include
developed performance indicators which lend themselves to a
judgment of success or failures select no wmore than three
units to participate in the experimental incentive pay
program. Each-setection-may-be-made-onty--if--ot-—~tesst--six
renbers-of-the-committee—coast-an-offirmotive-votes

Section 6. ®Qualification for award of incentive pay to
unit employeess (1} To gualify for the award of incentive
pay to its employeess a participating unit wust demonstrate
to  the satisfaction of the committee DEPARTMENT that it has
operated during the 1980-81 fiscal year at less cost than
the average of the 2 lmmediately preceding fiscal years with
no decrease in the level of services rendered.

(2) The ecommittee DEPARTHENT must satisfy itself that
the reduction in the cost of operation is a legitimate
savings and that it is noty in whole or in party the result
of:

{a) chance;

{b) a lowering of the quality of the service rendered;

[c) reduced passthrough or transfer expenditures;

-6- HB 357
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(d) receipts realized in excess of amounts budgeted;

(e} nonrecurrence in 1980-81 of oxpenditures which
were single-outlay or one-time expenditures in either of the
2 preceding fiscal years;

{f) reductions in the prices of suppliessy materialse
and equipment used or reductions in the cost of service
contracts;

{g) a3 lowering of salary requircnents as the result of
employee turnover;

{h} failure to reward deserving employees through
promotiony reclassifications award of merit salary
incrementss or salary increases authorized by salary range
revisions;

{i) postponement of normal purchases or repairss or
boths to a future fiscal year;

{j) stockpiling inventories in the 1978-79 and 1979-80
fiscal years so as to reduce requirements in the 1980-81
fiscal year;

(k} substitution of other receipts or nonstate funds
for state appropriations;

{1} wunreasonable postponement of payments of accounts
payable until the 1981~82 fiscal year;

{m) shifting of expenses to another unit of
governament; or

{n) any other practices eventy or device which the

-7 HB 357
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committee DEPARTMENI decides has caused a distortion which
makes it appear that 2 savings has occurred when in fact the
cost reduction is not attributable to the efficiency and
economy of the unite.

(3) In computing the cost of operation of a unit, the
committee DEPARTBENT must take inte account cost-of-living
increases and any other inflationary factor which would
disturt the comparison of fiscal year 1980-81 expenditures
Wwith the 2 preceding yearse.

Section Te Award of incentive pay to unit employees.
{1) At the conclusion of the 1980-81 fiscal yeary the
committee DEPARIMENI shall determine the amounts if anys
that a participating unit has reduced its cost of operations
in the 1980-81 fiscal year. If the committee DEPARIMENT
determines that there has been no reductien in the level and
quality of services rendered by the units it shall award to
the employees of that unit a sum equad® UP to 25X of the
amount determined teo be the true cost reduction BENRING
AYAILABILITY OF FUNDSa THIS INCENTIVE PAYMENI IS NOI_._TOQ _3E
CONSIDERED A PERMANENT _SALARY INCREASE YC BE CARRIER INIC
SUBSEQUENY YEARS.

(2) The amount  awarded shall be divided  and
distributed in equal shares to the employees of the units
except that employees who worked for that unit part-time or

less than the full 12 months of the 1980-81 fiscal year

-8~ HB 35T



16
11
12
13
14
15
1€
17
18
19
20
21
22
23
24

25

HB 0357702

receive only a pro rata share based on the fraction of the
year worked for that unite

{3) The source of funds for this incentive pay shall
be the unspent appropriations for the wunit which would
otherwise have reverted at the end of the 1980-81 fiscal
year and any funds appropriated by the legislature for the
experimental incentive pay program awardsse _SURJELCT __10
AYAILABLE CASH DBALANCE AND _RESTRICTIONS _IMPQOSEQ .BY _JHE
EEOQERAL GOVERNMENT ON THE USE OF EFEDERAL MONEY.

Section 8. Status reports requireds The director of
the department of administration shall cause to be prepared
and submitted to the legislature two comprehensive status
reports on the commrtteets QEPARTHENT*S activities,
decisionss awardss and recommendations with respect to the
experimental incentive pay program for state employees. The
first report must be submitted to the 1981 legislature no
later than February ls 19Bls and must cover the first half
of the 1980-81 fiscal year. The second report must be
submitted to the Tegislative council no later than February
ly 1982

Section 9« Appropriation.s There is appropriated the
sum of $10+000 for the biennium ending June 30,y 1981y from
the general fund to the department of administrétion for the
purpose of operating the experimental incentive pay program

for state employees.

—9- HB 357
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HOUSE BILL NO. 357

INTRODUCED BY ELLISs RASMUSSEN

A BILL FOR AN ACT ENTITLED: AN ACT TO €ESTABLISH AN
EXPERIMENTAL INCENTIVE PAY PROGRAM FOR STATE EMPLOYEES FOR
GAINS IN ECONOMY AND EFFICIENCY IN THE RENDERING OF
GOVERNMENTAL SERVICES; TO CREATE A SUPERVISORY COMMITVTEE;

AND TO APPROPRIATE MONEY THEREFOR."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:-
Section—tw--inecentive-pay-committee—~-~-~-atocation----
compostretion———-—- compensatione---{1ii-Fhepre-is~a-committae-to
supervise-the-experinental-incentive-pay-program——for--stete
employeess
t2y--Fhe-—committee--is--attocoted-to-the-department-of
administrotion--~for---administrotive---purposes—--onty---as
preseribed--in--2-15-121v--Fhe--department-sheli-provide-ai}
necessary~staff-and-services——to-—the--committee-—and--shald
assesy-reasonable-costs-against-the-committees
t3}--Fhe--committee—~consists--of--the--direetor-of-the
department-of-admintstrationy-who-shali-act-as-chairmant-the
administrators-ef-the--personne}-——divisiony--the--purchosing
divistony-——and--the--management--systems--division-~ef--the
department-—of--administrationi-~the-—state~~--suditort---the

direcktor--of-—the-office-of-budget-and-program-pianningt-the

1o
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

HB 0357702

¥egistative-suditort-the-commissioner-of-the-~department--of
tobor--and--industryt-—and--three-individuatis-experienced-in
sdministering-employee-inecentives-in-business-and--industryy
to-be-sppointed-by-the-governor-before-August~15v-1939y
t4y--¥he--committee--shalt-~serve-fron-August-38¢y-19¥9y
ontid-svbmisston-of-its-Finsl-report-to-the—-teqgistature--es
provided-in-faecction-9iw
153--Fhe--comnittes--shati--neet--as—-directed-—by--the
ehe+r-en‘#n-order;to-eeeonp}ésh—the-purposes-of-fseet+ona—-E
through-94s
t6)--Hembers-shallt-be-conpensated-and-reimborsed-ass-are
-eabers-ef-odv+sof1—eeune+}s-in-2-*s‘iait§1-

Section ks Purposes The employers in business and
industry have experienced gains in economy and efficiency in
services offered and goods produced by rewarding outstanding
performance of their employees through incentive pay bonuses
and special benefitss It is the intent of the legislature to
determine on an experimental basis the value and
practicality of providing incentive pay for state employees
to achieve gains in productivity and the elimination of
wastes

Section 2. Definitionse For the purposes of [sections
2 through 9] the following definitions apply:

{1} "Eommittee¥-mepns-thr-commitiee--provided-—for--in

fasction--13--te--supervise-~the sxparimantad-incentive-pay
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progras—for--state-—-empicyeess “RDLPARITMENI® . _HMEANS __THE
DEPARTMENT _DF AGHINISTRATION PROYIDED EQR_IN 2:15-1001e

(2} Except as provided in {section 5}« ™eligible unit®
means any state department or agency or any unit thereof
whichs

fa) is an intact group;

(b} has an identifiable budget for the period July 1
1978+ through July 1+ 1981ls or has its financial records
maintained according to an accounting system  which
identifies to the satisfaction of the state avditor the
exponditute; and receipts property attributable to that
units

{c) has stated objectives in terms of preduct or
service rendered;

{d} has data available to establish quality as a
dimension of service;

(e} has the same scope or mission for the period of
July 1y 1978+ through July 1, 1981; ANQ

(f) has a budget itemized by type of expendituret-snd,

t9)--receives-no-federni-fundss

{3) “Employee™ means any person employed by the state
in any capacity and whole salary is paid either by warrant
of the employer or from the fees or income of any department
or agency of the states except fore MANAGEMENT PERSONMEL
BEIPONSIBLE FOR ADMINISYERING THE UNIT'S BUDGET.
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tay--a--person-—whose—-compensotion-is-patd-either-fullty
er—-in-part-from-federal-fundat-and

{b}--meanagement-personned-responsibie-for-administering
the-—anitis—budgets

(4) ™Legitimate savings"™ means reduction in
expenditures made possible by the following:

{a} reduction in overtime}

(b) elimination of consultant fees;

fc) reduction of temporary help;

{d} elimination of budgeted positions;

te) improvement in methods of communication;

(f) improvement in systems and procedures;

{9} improvement in deployment and wutilization of
manpower;

{h} elimination of unnecessary travel;

{i} elimination of unnecessary participation in
national and regional conferences;

tj) elimination of unnecessary printing and mailing;

(k) elimination of unnecessary payments for
advertisinge membership duess subscriptionss etcCe;

{1} elimination of waste, duplications and operations
of doubtful value;

(m} improvement in utilization of facilities; and

{n} implementation of any other steps considered by

the committee DEPARIMENY as representing true savingse

~&- HB 357
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Section 3. £xperimental incentive pay program for
state employeese There is created an experiment2) incentive
pay program for state employees for the fiscal year 1980-81.
An eltigible unit selected to participate may quatify for an
award of 25% of the amount of savings realized by the unit
for the fiscal years to be divided and distributed in equal
shares to the employees of the unite

Section 4. Application for experimental incentive pay
programe (1) With the exception of units within <the
legislatures the governor's offices the department of
administrations and the state auditor®s offices any eligible
unit may make application to the committee DEPARTMENT for
selection as a participating unit in the experimental
incentive pay programs Such application must be submitted no
later than March 1ls 1980.

[2) The application wmust contain:

{(a) the npamey locations and phone number of the unit;

(b) the department within which the unit is located;

[c) the unit supervisor®s namej

{d) the number of employees in the unit;

{e) the approval of the unit supervisor;

{f} the approval of the department head;

{g) the information listed in [section 3{2)7; and

{h} such information as the committee DEPARIMENT may

requirey including but not 1limited to those evaluation
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cownponents developed by the applying unit which will provide
quanti tative measures of progras output and performancee

Section Se Selection of participating unitss. The
committee DEPARTMENT shall evaluate the applications
submitted ands from those proposals which are considered to
be reasonable and practical and which are found to include
developed performance indicators which lTend themselves to a
Judgment of success or fallures select no wmore than three
units to participate in the experimental incentive pay
program., Each-selection-may-be-mode-onty-—if--st--teast--six
menbers-of-the-committee-cast-an-offirmative-votes

Section 6. Qualification for award of incentive pay to
unit employees. (1) Yo qualify for the award of incentive
pay to its employeess a participating unit must demonstrate
to the satisfaction of the committee DEPARTMENY that it has
operated Juring the 1980-81 fiscal year at less cost than
the average of the 2 immediately preceding fiscal years with
no decrease in the ltevel of services renderede.

{2) The ecommittee DEPARIMENI must satisfy itself that
the reduction in the cost of ogeration is a legitimate
savings and that it is note in whole or in party the result
of:

{a) chance;

{b) a lowering of the quality of the service rendered;

{c) reduced passthrough or transfer expenditures;

- HB 357
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{d}) receipts realized in excess of amounts budgeted;

(e) nonrecurrence in 1980-81 of expenditures which
were sinqle-outlaf or one-time expenditures in either of the
2 preceding fiscal years;

(f) reductions in the prices of suppliesy materialse
and equipment used or reductions #n the cost of service
contracts;

{9) 3 lowering of salary requiresents as the result of
employee turnover;

(h) failure to reward deserving ewmployees through
promotions raclassificationy award of merit salary
incrementse or salary increases authorized by salary range
revisionsg

(i) postponement of normal purchases or repairsy or
boths to a future fiscal year;

{j) stockpiling inventories in the 1978-T9 and 1979-80
fiscal years so as to reduce requirements in the 1980-81
fiscal year;

(k) substitution of other receipts or nonstate funds
for state appropriations;

{1) unreasonable postponement of payments of accounts
payable until the 1981-B2 fiscal year;

(m) shifting of expenses to angther unit of
government; or

{n) any other practicey eventy or device which the

-7~ M8 357
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committee DEPARIMEN]I decides has caused 3 distortion which
makes it appear that a savings has occurred when in fact the
cost reduction is not attributable to the efficiency and
economy of the unite

{3) In computing the cost of operation of a unite the

‘committee DEPARIMENT must take into account cost-of-living

increases and any other inflationary factor which would
distort the comparison of fiscal year 1980-81 expenditures
with the Z preceding yearse

Section 7. Award of incentive pay to unit employees.
{1) At the conclusion of the 1980-81 fiscal vyears the
committee DEPARIMENI shall determine the amounts if anye
that a participating unit has reduced its cost of operations
in the 1980-81 fiscal vyear. If the ecommittee DEPARTIMENT
determines that there has been no reduction in the level and
quatity of services rendered by the unity it shall award to
the employees of that unit a sum equal UP to 25% of the
amount determined to be the true cost reduction PENDING
AYARLABILITY OF FUNDSe THIS INCENTIVE PAYMENT IS5 NOI__TO _8E
CONSIDERED A PERMANENMT SALARY INCREASE IO BE CARRIED INTC
SUBSEQUENT YEARSe

(2) The amount awarded shatli be divided and
distributed in equal shares to the employees of the unit,
except that employees who worked for that unit part-time or

less than the full 12 months of the 1980-81 fiscal year

-8~ HR 357
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receive only a3 pro rata share based on the fraction of the
year worked for that unit.

{3) The source of funds for this incentive pay shall
be the unspent appropriations for the unit which would
otherwise have reverted at the end of the 1980-81 fiscal
year and any funds appropriated by the legislature for the
experimenta)l incentive pay gprogram awardss _SUBJECT _JD
AYAILABLE CaSH BALANCE AND RESTRICTIONS IMPOSED _BY _THE
EEDERAL GOVERNMENT ON THE USE OFf FEDERAL MONEY.

Section Be Status reports requiredes The director of
the department of administration shall cause to be prepared
and submitted to the legislature two comprehensive status
reports on the committeets DEPARTHMENT®S activitiess
decisionse awardssy and recommendations with respect to the
experimental incentive pay program for state employees. The
first report must be submitted to the 1981 legislature no
later than February le 198le and must cover the first half
of the 1980-81 fiscal vyear. The second report must be
submitted to the legisliative council no later than February
1, 1982,

Section %« Appropriation. There is appropriated the
sum of $10:000 for the biennium ending June 30y 196le from
the general fund to the department of administration for the
purpose of operating the experimental incentive pay proqgranm

for state employeese
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Effective dates The provisions of this act

are affective July Ly 1979, and

February 2»

1982.

_10_

-End-

remain

in effect through
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