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DEPARTHMERT OF ADMINISTRATION TO DEVELOP R PROGRAM
INCENTIVES FOR STATE FMPLCYEES WBO SAVE THE STATE TIME AN i
MONPY AND A PROGRAM TOC PROVIDE FOR TEE TRANSFER OF
APPPOPRIATE SERVICES AND PUNCTIONS PROM THE STATE TO THE
PRIVATE SECTOR; AND TO REQUIRE THE DEPARTMENT TC REPORT ON

SUGGESTED PROGRAMS TO THE LEGISLATURE IN 1979."

BE IT ENACTED BY THE LEGISLATURE OF THAE STATE OF MONTARA:

Section 1. Development of a state employee incentive
pProgras, {1} The department of adsinpistration shall develop
a program to provide incentives for state employees who
develop ideas which save the state time and money.

(2) One approach which shall be considered is a bonus
system whereby an employee would be entitled to receive a
percentage of the amount saved the state dune to an idea of
the employee.

{3) Another approach which shall be considered is an
avards system whereby an employee would be entitled to a
cash award based on the value of the idea.

{3) The department may consider approaches other than

those? in subsections {2} and ({3) and is encouraged to
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contact other states, universities, and private corporations
to determine other alternatives.

Section 2. Developsent of program to utilize the
private sector for state programs. The department of
administration shall review the services and fuanctions of
state governaent and shall develop a program for the
transfer of appropriate services and functions %o the
private sector of the economy. 1In developing this progras,
the department shall look for those services and functions
which can be more efficiently and econoaically carried out
by the private sector.

Section 3. Department to report +to 1legislatare. (1}
The department of adsinistration shall report to the
legislature on its proposals, including legislation, to
implement the programs required‘hy [sections 1 apd 2].

{2) The report, including suggested legislation, shall
be presented to the legislature in 1979 and shall be
prepared by October 1, 1978.

—End~
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STATE OF MONTANA ,
REQUEST NO. _432-77

FISCAL NOTE Aol
Form BD-15

tin compliance with a written request received . February 9 e, 19 _77__ |, there is hereby submitted a Fiscal Note

for .. .House Bill 715 pursuant to Chapter 63, Laws of Montana, 1965 - Thirty-Ninth Legislative Assembly.

Background information used in developing this Fiscal Note is available from the Office of Budget and Program Planning, to members

of the Legislature upon request,

DESCRIPTION OF PROPOSED LEGISLATION:

An act to require the Department of Administration to develop a program of incentives for state employees who save
the state time and money and a program to provide for the transfer of appropriate services and functions from the state
to the private sector; and to require the Department to report on suggested programs to the legislature in 1979.

ASSUMPTIONS:

A, Section 1 — Incentive Program
1. The Department of Administration would need 1.50 FTE employees to develop a program: A Management
Analyst H, and a parttime Secretary |.
2. There are many effective systems in use and only a system adaptation process would be needed, not full systems
development costs.
3. No monetary rewards or presentations would- be made until after legislative approval by the 46th Legislature.

B. Section 2 — Program to utilize private sector

Section 2 will require an additional 3.00 FTE and related operating expenses and equipment. ;
FISCAL IMPACT:
FY 78 FY 79
A, Section | — Incentive Program
Personal services $20,433 $21,658
Operating expenses 7,000 7,000
Equipment 1,625 0
Additional cost of Section | of proposed legislation $29,058 $28,658

Once an incentive program is implemented, it is estimated that an additional analyst will be needed and that the
part-time secretary position will become a full-time position.

B. Section 2 - Program to utilize private sector
* The fiscal impact of implementing Section 2 is unknown, but it could be substantial. The immediate and on-
going costs of setting up and maintaining an operating staff to review, evaluate and monitor the program to
transfer qualifying state activities to the private sector are estimated to run at approximately $65,000 a year.

The real unknown relates to the immediate and long-term indirect costs that are created because of potential
reduced level of service and/or higher unit costs of services received. These intangibles cannot be reasonably
estimated.

. M&:I‘:Q\Mi“hz_~__a!‘_bg_'v_ %ﬂ:"
BUDGET DIRECTOR
Office of Budget and Program Planning

Date: a4 =070 __._ ..
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Approved by Comrittee
on Labor & Employment
Relations
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A BTLL FOR AW RACT ENTITLED: “ll ACT TO REQUIRE TH

DEPARTHERT OF ADMINISTERATION TO DEVELOP Xk PRCOGRRAN

INCENTIVES FOR STATE F¥PLOYRES WHO SAVE THR STATE TIME AW
MONFY AXD A PROGRAX TC PROVIDE FOR THE TRANSFER CF
APPEROPRTATE STRVICES AND FUNCTICNS FROM THE STATE TO THE
PAIVATE SECTOR; AND TO REQUIRE THE DEPARTNENT TC REPCRT ON

SUGGESTED PROGRANS TO THE LEGISLATURE IN 1979."

B8E TT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:

Section 1., Development of a state employee incentive
program, (1) The department of administration shall develop
a progras to provide incentives for state esployees w#ho
develop ideas which save the state time and money.

{2) One approach which shall be considered is a bonus
systes whereby an employee wculd be entitled to receive a
percentage of the amount saved the state dme tc ar idea of
the employee.

{3) Another approach which shall be considered is an
awards system vwhereby an employee would be entitled to a
cash award based on the value of the idea.

(4) The department may consider approaches other than

those in subssctions (2 and {3) and 1is encouraged to
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contact other states, universities, and private corporations
to detersine other alternatives,

Sectinn 2. Devaelopment of program to utilize the
private sector for state programs, The departsent of
administration shall review the services and functions of
state government and shall develop a program €for the
transfer of appropriate services and functions to the
private secter of the economy. In developing this progranm,
the department shkall look for those services and functicns
which can be more efficiently and econcmically carried out
by the private sector.

Section 3, Department to report to legislature. (1)
The departaent of adainistration shall report to the
legislature on its proposals, including legislation, to
implement the programs crequired by [sectices 1 and 2].

{2) The report, including suggested legislaticn, shall
be presented to the legislature im 1979 and shall be
prepared by Gctober 1, 1978,

—End-
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A BETLL FOE AW QACT PENTITLED: AN ACT TO

DEPARTUFRNT OF ADHINISTRATION TO DEVELCP A PROGRAN OF
INCENTIVES FOR STATY FMPLOYTES WRO SAVE THR STATE TIME AN
MONTY AND A PROGRAM TQ PROVIDE FOoF THE TRANSFFR -OF
APPPOPRIATE SERVICES AND FUNCTICNS FROX THE STATE 10 THE
PIIVATE SECTOR; BAND TO REQUIRE THE DEPARTHENT TO REPCRT ON

STSGFSTFED PROGRAANS TO THE LEGISLATURE 1IN 1979.%

BE TT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:

Section 1, Development of a state eamployee incentive
program, (') The department of administration shall develop
a program to provide incentives for state employees who
develop ideas which save the state time and money.

{2) Ore aporoach which shall be considered is a bonus
system vwhereby an employee would be entitled to Teceive a
percentage of the amount saved the state due to an idea of
the enmployee.

t3) Another approach which shall he considered is an
awaris system wheraby an employee would be entitled to a
cash award based an the valuc of the idea.

[L}] The department may consider approaches other than

thos~ in subsect+ions {2y and (3) and is enconraged to
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contact other states, universities, and private corporations
to detertine-other altermatives.

Section 2, Development of program to utilize the
private sector for state programs, The departasent of
administration shall reviev the services and functions of
state governsent and shall dewvelop a program for the
transfer of appropriate services and functions to the
private sector of the economy. In developing this program,
the department shall look for those services and functicas
which can be more efficiently and economically carried out
by the private sector.

Section 3. Department to report to legislature. (1)
The department of administration shall report to the
legislature on its proposals, including legislation, to
implement the prograas required by [sections 1 and 21].

{2) The report, incleding suggested legislaticn, shall
be presepted to the legislature ism 1979 and shall he
prepared by October 1, 1978,

~End-



