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~BILL RO.l.!£_ 

BY~@J / •• -'-~(+s, ~ IMTRODt!CilD 

. /1/CEI/T'B~d.'-. m·~ ............ ~ ~ 
l!. BILL FOF AN ~CT F.RTITL'ED: .. !i/:J,~fte.. TO REQUIRE~ 
DEP~FT~ENT OP ~D~IMISTBl!.TTOH TO DEVELOP A PROGRA8 OF~ 

IMCEKTIV!lS lOR STftTE EKPLOYEES WRO SlVE TAll STATE TI81l lW~~ 

6v111e-!'r 

l'!OIIET AIID A PROGRA" TO PBOVIDE POR THE TBARSPER OF 

APPPnPRIATE SERVICES AHD FURCTIOJS FRO~ TBE STATE TO THE 

PRIVATE SECTOR; ARD TO REQDIRE THE DEPlRT8JlNT TO REPORT OR 

SUGGESTED PROGR!"S TO THE LEGISLATDB!l IR 1979." 

BE TT ENACTED BY THE LEGISLATURE OF THE STATE OF 80RTlRA: 

Section 1. Deyelopaent of a state e•ployee incentive 

proqraa. (1) The departaent of adainistration shall deYelop 

a proqraa to proyide incentiYes for state e•ployees who 

develop ideas which saTe the state tiae and money. 

(2) one approach which shall be considered is a bonus 

systev whereby an evployee would be entitled to receiYe a 

percentage of the aaount saved the state due to an idea of 

20 the eaployee. 

21 (3) Another approach vbich shall be considered is an 

22 awards systev wher~by an evployee •ould be entitled to a 

23 cash award based on the Yalue of the idea. 

211 (II) The departvent vay consider approaches other than 

2S thosg in subsections (2) and (3) and is encouraged to 
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contact other states, universities, and priYate corporations 

to deter•ine other alternatives. 

Section 2. Deyelopment of progra• to utiliz~ the 

priYate sector for state prograa~. rhe depart•ent of 

ad•inistration sball review the services and functions of 

state qovern•ent aud shall deyelop a progra• for the 

transfer of appropriate serYices and functions to the 

priYate sector of the econovy. In developing this progra•• 

the departvent shall look for those services and functions 

which can be vore efficiently and ecooovically carried oat 

by the priYate sector. 

Section 3. Departvent to report to legislature. (1) 

The departvent of ad•inistration shall report to the 

legislature on its proposals, including legislation, to . 
i•ple•ent the prograas required by [sections 1 and 2]. 

(2) The report, including suggested legislation, shall 

be presented to the legislature in 1979 and shall be 

prepared by October 1, 1978. 

-End-

-2- ///} f'/j_./ 



STATE OF MONTANA 
REQUEST NO. 432-77 

FISCAL NOTE ....., 

Form BD-15 

In compliance with a written request received February 9 __ , 19 __]]__ , there is hereby submitted a Fiscal Note 

for ____ H_o_u_$~- 6i1L7_l_5____ _______ ~ pursuant to Chapter 53, Laws of Montana, 1965- Thirty-Ninth Legislative Assembly. 

Background information used in developing this Fiscal Note is available from the Office of Budget and Program Planning, to members 

of the Legislature upon request. 

DESCRIPTION OF PROPOSED LEGISLATION: 

An act to require the Department of Administration to develop a program of incentives for state employees who save 
the state time and money and a program to provide for the transfer of appropriate services and functions from the state 
to the private sector; and to require the Department to report on suggested programs to the legislature in 1979. 

ASSUMPTIONS: 

A. Section 1 - Incentive Program 
1. The Department of Administration would need 1.50 FTE employees to develop a program: A Management 

Analyst II, and a part·time Secretary I. 
2. There are many effective systems in use and only a system adaptation process would be needed, not full systems 

development costs. 
3. No monetary rewards or presentations would be made until after legislative approval by the 46th Legislature. 

B. Section 2 - Program to utilize private sector 
Section 2 will require an additional 3.00 FTE and related operating expenses and equipment. 

FISCAL IMPACT: 
FY 78 

A. Section I - Incentive Program 

Personal services $20,433 
Operating expenses 7,000 
Equipment 1,625 

Additional cost of Section I of proposed legislation $29,058 

FY 79 

$21,658 
7,000 

0 ---
$28,658 

Once an incentive program is implemented, it is estimated that an additional analyst will be needed and that the 
part-time secretary position will become a full-time position. 

B. Section 2 - Program to utilize private sector 
The fiscal impact of implementing Section 2 is unknown, but it could be substantial. The immediate and on
going costs of setting up and maintaining an operating staff to review, evaluate and monitor the program to 
transfer qualifying state activities to the private sector are estimated to run at approximately $55,000 a year. 

The real unknown relates to the immediate and long-term indirect costs that are created because of potential 
reduced level of service and/or higher unit costs of services received. These intangibles cannot be reasonably 
estimated. 

_U..~-~--a-~--¥-
suDGET DIRECTOR 

Office of Budget and Program Planning -.-1 
Date: . ___ d..,:-:_.1.1. ~-J_.:J _______ _ 
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Approved by Conul'ittee 
on Labor & Employment 
Relations 

~BILL 110.11£_ 

p:;;;;; aVt~:r'~~~-z:~·~o-H··· 7Jil:£_~ 
1'/A't ~~ ""! 

l BILL FOE AN ACT R!ITTTLED: "Ill ACT TO REQUIRE TH ~ 

DEPARTMFRT OF AD~INISTBATTOII TO DEVELOP 1 FROGBA~ 0¥~ 

INCFNTTVES FO't ST~TE F~PLOTEES IIRO SAVE TRE STAT! Tall lllllll ~ 

MONFY AND A PROGRA~ TO PROVIDE FOR THE TRANSfER OF 

APPROPPIATE S!RVTCES AND FUNCTICIS FRO~ THE STATE TO THE 

PRIVATE SECTOR; AND TO REQUIRE THE DEPART!EIIT TO REPORT 011 

SUGGESTED PROGBlRS TO THE LEGISLlTDRE IR 1979.• 

BE TT ENACTED BY THE LEGISLATURE OF THE STATE OF ROJTlRl: 

Section 1. Developaent of a state eaployee incentive 

prog ra11, (1) The departaent of adainistration shall develop 

a prograa to provide incentives for state eaployees wbo 

develop ideas which save the state tiae and money. 

{2) one approach which shall be ccnsideTed is a bcnus 

syste• whereby an eaployee would be entitled to receive a 

percentage of the aaount saved the state dne to an idea of 

20 the employee, 

21 (Jl Another approach which shall be considered is an 

22 awards syste• whereby an employee would be entitled to a 

23 cash award based on the value of the idea, 

?:II (q) The department may consider approaches other than 

25 those in snbs~ctions (2) and (3} and is encouraged to 
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contact other states, universities, and private corporations 

2 to determine other alternatives. 

3 Section 2. Development of prograM to utilize the 

4 private sector for state prograas. The departaent of 

5 adainistration shall review the services and functions of 

6 state governaent and shall develop a prograa for the 

7 transfer of appropriate services and functions to the 

8 private sector of the econo•y. In developing this proqra•, 

9 the departaent shall look for those services and functions 

10 which can be •ore efficiently and econoaically carried out 

11 by the private sector. 

12 Section 1. Departaent to report to legislatnre. ( 1) 

13 The departaent of adainistration shall report to the 

111 legislature on its proposals, including legislation, to 

15 i•ple•ent the prograas required by [sections 1 and 2]. 

16 {2} The report, including suggested legislation, shall 

11 be presented to the legislature in 1979 and shall be 

18 prepared bJ October 1, 1978. 

-End-

-2- j/,0 7/j_./ 
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~BILL NO. 1.1.S:_ 

/;~;;;;; a~,:r~~.~r-~~~~H ~--
NAT ~ ~~ 

~ :OTLL f'OF A'l ~CT "PWTITLl>D: "AM ACT TO l'IEQ!Jlll£~ 
D?.PA~T~PNT OF AD~IRISTBA~TOI TO DEVELOP A PROGP~" 0~' 

INCF~~TVES FO~ ST~TF t~PLOY,ES WRO SAVE TR~ STATE TI!t AN . 
,; 

"ONFY AND A PROGF!" TO PROVIDE FOR THE TRANSFFR ·OF 

APPPfiPRll'TE SERVICES AND FUNCTIONS FRO!! THE STATE 1'0 THE 

PRIVATE SECTOR; AND TO REQUIRE THE DEPART!ENT TO REPORT OR 

SUGG?.STP.D PROGBA"S TO THE LEGISLATURE IR 1979." 

BE TT ENACTED BY THE LEGISLATURE OF THE STATE OF !OWTlRA: 

Section 1. Developaent of a state eaployee incentive 

proqraa. (1) The depart•ent of ad•inistration shall develop 

a program to provide incentives for state e•ployees vho 

~evelop ideas which ~ave the state ti•e and •oney. 

(2) Ore ap?roach which shall be considered is a bonus 

syste• whereby an e•ployee would be entitled to receiYe a 

percentage of t~e a11oant saved the state due to an idea of 

20 the employee. 

21 (3) ~nothe>r approach which shall b" considered is an 

22 award" syst<"lll whereby an eaployee would be entit.led to a 

23 cash award based on tbe Yalu~ of the idea. 

211 (ij) .. ~e riepar1"11en~. •av co nsid<>r a pproacbes othex t !tan 

'~ t!tosn in subs•c+ion~ f2l and (3) ~n~ is encouraqed to 
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contact other states. universities. and private corporations 

to deter•ine other alternatives. 

Section 2. Deyelop•ent of progra• to utilize the 

pri ute r-ector for state proqra•s. The depart•ent of 

ad•inistration shall review the services and functions of 

~tate qovern11ent and shall develop a progra• for the 

transfer of appropriate services and functions to the 

priYate sector of the economy. In developing this progra•. 

the depart•ent shall look for those services and functions 

which can be •ore efficiently and econo•ically carried out 

by the priYate sector. 

Section J. Depart•ent to report to legislature. (1) 

,.he depart•ent of ad•inistration shall report to the 

legislature on its proposals, including legislation, to 

i•ple•ent the progra•s requir~d by [sections 1 and 2]. 

(2) The report, including suqqested legislation, shall 

be presented to the legislature in 1979 and shall be 

prepared by October 1, 1978. 

-End-

-2- /f'_.-1} /'1--


