MINUTES

MONTANA HOUSE OF REPRESENTATIVES
53rd LEGISLATURE - REGULAR SESSION

JOINT SUBCOMMITTEE ON LONG-RANGE PLANNING

Call to Order: By Rep. Ernest Bergsagel, Chairman, on January
26, 1993, at 7:00 AM

ROLL CALL

Members Present:
Rep. Ernest Bergsagel, Chair (R)
Sen. Bob Hockett, Vice Chair (D)
Rep. Francis Bardanouve (D)
Sen. Ethel Harding (R)
Sen. Eleanor Vaughn (D)
Rep. Tom Zook (R)

Members Excused: None
Members Absent: None

Staff Present: Jim Haubein, Legislative Fiscal Analyst 
Jane Hamman, Office of Budget & Program Planning
Sandra Boggs, Committee Secretary

Please Note: These are summary minutes. Testimony and
discussion are paraphrased and condensed.

Committee Business Summary:
Hearing: CULTURAL AND AESTHETIC GRANTS AND
CULTURAL AND AESTHETIC GRANTS, Cont.
Executive Action: DEPARTMENT OF CORRECTIONS AND HUMAN
SERVICES

HEARING ON CULTURAIL, AND AESTHETIC GRANTS
Tape No. 1l:A:001

Mr. Bill Pratt, Montana Arts Council, informed the committee that
today they would hear testimony from applicants requesting grants
for capital expenditure projects. He referred the committee to
the Cultural Trust booklet for information on what projects
qualify as capital expenditure projects. EXHIBIT 1. He said that
by law capital expenditure grants are limited to 25% of all grant
funds given. '

BUDGET ITEM #601 PARIS GIBSON SQUARE MUSEUM:

Tape No. 1:A:038
Informational Testimony: Betsy Kennedy, Paris Gibson Square
Museum, spoke on behalf of their recommended grant of $40,000 for
roof repairs. EXHIBIT 2. She provided the committee with
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information on the Museum’s capital campaign and endowment
campaign for capital repairs. EXHIBIT 3. Ms. Kennedy also
provided the committee with a copy of a letter from the State
Historic Preservation Office supporting the restoration of the
roof. EXHIBIT 4.

Proponents’ Tesgtimony: Mark Cypis, Architect, Board Member of
Paris Gibson Square Museum, spoke on behalf of the grant
application. He said this is a worthy historical building to be
restored and maintained. Three major areas need to be restored:
the roof, windows and exterior stone. This grant would be
focused on restoring the original roof of the building. There is
currently significant leakage through the roof and into the
walls. He passed around some photographs of the building.

Questions, Responses, and Discussion: SEN. ETHEL HARDING asked
if the $40,000 would cover all’costs of repairing the roof. Mr.
Cypis said that was only a portion; the total costs are estimated
to be $125,000.

REP. FRANCIS BARDANOUVE asked about the condition of the
building’s foundation. Mr. Cypis said that he has not seen too
many settling cracks, aside from stairways into the building
which also need repair. Originally the building had a tower, and
since that has been removed there has not been significant
settling. '

SEN. HARDING asked if this grant required a three to one match.
Mr. Pratt said they would be required to match the grant with
$120,000. Ms. Kennedy said this was part of the capital campaign
being done in conjunction with the Centennial Celebration. They
will be looking to the community as well as other funding sources
to match the grant.

BUDGET ITEM #536 MISSOULA CHILDREN’S THEATER:
Tape No. 1:A:330

Informational Testimony: Jim Caron, Executive Director, Missoula
Children’s Theater, spoke on behalf of their recommended grant of
$40,000 for their building capital campaign. EXHIBIT 5. He said
the theater is known nationally as a touring children’s theater,
and has toured 45 states. Between October and May the theater
will be in 65 communities in Montana, and will utilize children
in rural schools in theater productions. They will also do a
Pacific Rim tour this year. Mr. Caron presented the committee
with informational handouts: a list of Montana communities to be
visited in the 1992-1993 school year, EXHIBIT 6; a Wall Street
Journal review of a Lincoln, MT children’s performance, EXHIBIT
7; and, layouts of the newly acquired building. EXHIBIT 8.

Mr. Caron informed the committee that the theater is increasing
its fundraising in the Missoula community. He also said that
within a year they should be able to put a significant amount of
earned income into the capital building campaign. He said that
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the theater has always operated on about 90% earned income.

Questions, Responses, and Discussion: REP. BARDANOUVE asked what
kind of corporation runs the theater. Mr. Caron said that it is a
non-profit, 501(c)3 corporation. Next year the theater will have
a full-time staff of 48 and an operating budget of $1.5 million.

REP. BARDANOUVE asked how they travelled with the children. Mr.
Caron said they travel to the community and cast 50-60 local
children in the production; they do not have child cast members
that travel. They will develop a bilingual tour for the Pacific
Rim, and have plans for a Spanish-American bilingual tour.

SEN. ELEANOR VAUGHN asked if there was a charge to other
countries for the theater to come and tour. Mr. Caron said the
cost is paid out of the operating budget, but each sponsor pays a
fee for the project. Next year there will be $1.2 million in
revenue from the Pacific Rim tour. He said approximately 80% of
that revenue would come into Montana from other countries or
other states. Therefore he thinks it is a very healthy program
economically for the state.

SEN. BOB HOCKETT asked what the theater did to encourage
communities to become involved. Mr. Caron said most of the
booking has resulted from word-of-mouth. They also participate in
several Booking Conferences. There has not been a major publicity
push for new bookings because they have not had room for new
bookings.

SEN. HOCKETT said that schools that annually book with them could
occupy all their time and asked how they can expand in Montana.
Mr. Caron said they are really working at increasing their
bookings in Montana. He re-stated that they are dedicated to
accessibility in Montana because that is why they originally
formed. They believe it is important to book performances out-of-
state to increase revenues, without having to increase fees in
Montana. '

REP. BARDANOUVE said they sounded like a big business. Mr. Caron
said it has gotten to be a big business which has resulted in
having a strong Board of Directors with varied expertise in
controlling the business. The format of how their budget is run
is now being utilized by many arts organizations in Idaho and
attests to its value.

REP. BARDANOUVE asked what percentage of their total program was
in Montana. Mr. Caron said the local program represents about 30%
of what they do. There will be approximately 80 communities
visited in Montana this year out of 500 bookings. Therefore,
approximately 15-16% of their bookings are still in Montana.

REP. BARDANOUVE said it sounds like it is becoming more and more
of a program for outside of Montana. Mr. Caron said the growth
proportion is actually bigger inside Montana than outside of
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Montana. It is what they founded the theater for, and the fact
that it is called for around the country doesn’t diminish their
desire to work in the state.

CHAIRMAN ERNEST BERGSAGEL said he appreciated that the theater
was self-supporting. Mr. Caron said that also explains why their
fundraising is slow-going, as they’ve never had to do it before
now.

BUDGET ITEM #511 C.M. RUSSELL MUSEUM:
Tape No. 1:A:792

Informational Testimony: Lorne Render, Executive Director, C.M.
Russell Museum, spoke on behalf of their recommended grant of
$25,000 for preservation of the Russell cabin. EXHIBIT 9. He
showed slides of the work that needs to be completed to preserve
the cabin and prevent deterioration. Mr. Render stated that it
will cost $116,000 to complete all the necessary work. He stated
that they would like to have the preservation work completed by
June 1, 1954.

Questions, Responses, and Digcussion: SEN. HOCKETT asked what
the admission is for the museum. Mr. Render said that they charge
$4.00 for adults, $3.00 for senior citizens, and $2.00 for
student admission to the main museum. The cabin studio .is free,
with donations accepted.

SEN. VAUGHN asked how they can raise the building up and put in a
better foundation. Mr. Render stated that they have talked with
someone who has done similar work, and advisors feel it can be
done in five months.

BUDGET ITEM #593 ARCHIE BRAY FOUNDATION:
Tape No. 1:B:003

Informational Testimony: Jane Postian, Treasurer, Archie Bray
Foundation, spoke on behalf of their recommended grant of $25,000
for their "Save the Beehives" renovation project. EXHIBIT 10. She
stated that the restoration would be an important step in
strengthening their residency program and allowing them to fully
utilize their facilities. Ms. Postian stated that estimated costs
for this phase of their long range plan are $153,267. Their
original request to the committee was for $38,267 of those costs
and they hope the committee will give them a favorable
recommendation.

BUDGET ITEM #$#594 ARCHIE BRAY FOUNDATION:
Tape No. 1:B:164

Informational Testimony: Ms. Postian testified in behalf of
their recommended grant of $12,000 for their Endowment Campaign.
EXHIBIT 11. Ms. Postian provided the committee with a folder of
information on the Archie Bray Foundation’s long range plan.
EXHIBIT 12.
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Questions, Responses, and Digcussion: SEN. HOCKETT asked how

resident artists were recruited and selected. Ms. Postian said
they go through an intense selection process. The Foundation’s
resident artist director, in conjunction with artists on the
Board of Directors, makes the selection based on applications and
slide presentations of the artist’s work.

Josh Deweesh, Archie Bray Foundation, said the selection is made
mainly based on artist’s portfolio slides and letters of
recommendation from teachers and other artists. There is also a
national conference that allows them to meet people applying for
residency positions.

Ms. Postian said the main purpose of the Foundation is to bring
artists together to share ideas and do original research in their
art. They learn a lot from each other, experiment with new
techniques, and perfect their form of art.

SEN. HOCKETT asked if their mill produced a variety of clays. Ms.
Postian said there is an extensive variety produced. Mr. Deweesh
said the mill produces 5 - 6 different clay bodies. Ms. Postian
said that the foundation sells the clay to many other art
programs.

SEN. HARDING asked if the clay came from Hillside, Montana.

Mr. Deweesh said no, it is shipped in from other mines, mostly
back east. They are established clays that have been tested.
Then the different clays are mixed together at the foundation to
form a certain clay body. He said that most of the clay found in
Montana is low-temperature, and therefore is good for use in
glazes, but not for pottery.

REP. BARDANOUVE asked how long resident artists stay at the
foundation. Mr. Deweesh said the artists stay anywhere from three
months to two years. Ms. Postian said that they have more during
the summer than the winter when it becomes too cold to work in
the unheated studios.

End of Hearing.

Tape 1:B:559

ANNOUNCEMENTS/DISCUSSION: CHAIRMAN BERGSAGEL informed the
committee that Rep. Bardanouve drafted a letter to the Attorney
General of Montana explaining the committee’s concerns over the
possible loss of the Daly Mansion. The Attorney General should
clarify the state’s liability should the mansion be foreclosed
on.

EXECUTIVE ACTION ON DEPARTMENT OF CORRECTIONS AND HUMAN SERVICES
Tape No. 1:B:597

BUDGET ITEM #1 UPGRADE FIRE ALARM SYSTEMS:
Tape No. 1:B:603
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Informational Testimony: Jim Whaley, Architectural and
Engineering Division, explained that this project would provide a
sprinkler system for covered walkways in some vehicle parking
areas at Eastmont Services Center. The sprinklers are required
for licensure by the Department of Health and Environmental
Sciences (DHES), and federal reimbursement will be in jeopardy
without them. In addition, the project will install smoke
detectors at the receiving hospital at Montana State Hospital at
Warm Springs. The project will also move a fire panel to another
building that has a 24-hour monitoring system in place.

Discussion: CHAIRMAN BERGSAGEL asked if the upgrade would be
necessary 1if services at Eastmont were cut this legislative
session. Mr. Whaley said that 1f Eastmont did not require
licensure as a long-term care facility that work would probably
not be done.

CHAIRMAN BERGSAGEL asked the committee to hold off action on this
item for a few days. He is continuing to work on determining
whether it would be possible to utilize Eastmont instead of the
Glendive Veteran’s Home. Eastmont may be able to have some
residents served in the community, and not in the home. This
would reduce their required staff and be cheaper for the state.

Sally Johnson, DCHS, stated that DCHS has been looking at that
possibility as well. The costs of remodeling Eastmont into a
Veteran’s Home would be considerably less than construction.
However, Bob Anderson told her that they would not be able to
convert the funds; they would have to institute a new project.
Eastmont would accommodate 50 beds.

CHAIRMAN BERGSAGEL said it was his understanding that Eastmont
was originally designed as a rest home facility, and that
theoretically this upgrade would not be needed if it was used as
a rest home. Mr. Whaley said that both facilities would require a
sprinkler system. He said the building would need to be evaluated
to determine if it met current life safety codes and additional
upgrades would probably be necessary.

Jane Hamman, Office of Budget and Program Planning, said a second
option is that there may be parties interested in buying Eastmont
for use as a private nursing home and they might do the required
upgrades. That would leave the state with the veteran’s home
either going ahead or deferred for one year. The state would not
have to apply again for federal money.

REP. BARDANOUVE asked what would happen to the current residents
of the home. CHAIRMAN BERGSAGEL said he hoped they could be moved
into Boulder, but does not know if that is reasonable or
practical.

REP. BARDANOUVE said that is where they were moved from
originally.
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Ms. Johnson said she did not believe they could be moved to
Boulder. Boulder has a plan to stay at a maximum of 110
residents. However, the individuals at Eastmont are less
developmentally disabled than the individuals at Boulder. The
individuals at Boulder could be moved into community group homes.
The SRS would develop those community programs. If this happened
it would take the budget of Eastmont and a little more to develop
the group homes during the biennium for those individuals being
relocated; however, in the long run a positive impact would be
seen on the general fund.

REP. BARDANOUVE asked how many residents were currently at
Eastmont. Ms. Johnson said she believed there were 55.

CHAIRMAN BERGSAGEL sald there is a group home in his home town,
and they have purchased a laundromat in order to develop revenue
and become self-sufficient. He is a fan of group homes. Ms.
Johnson said that the residents in Eastmont could be served in
group homes and do not need to be institutionalized. The DCHS has
recognized this move as an eventuality to come at some time.

SEN. VAUGHN asked if the sprinkler systems would need to be
installed during the transition period of moving individuals to
group homes, and how long that transition period would be. Ms.
Johnson said that they have received an 18-month waiver from DHES
for the sprinkler system, and would provide some time to the
state for the transition.

REP. BARDANOUVE said this would mean a third change for Eastmont.
He asked how feasible it was to be used as a Veteran’s Home. Ms.
Johnson said it was originally designed as a nursing home. A
general and rough estimate is that it would cost approximately
$500,000 to convert it into a 50-bed veteran’s home.

REP. BARDANOUVE asked how many beds would be in the proposed new
veteran’s home. Ms. Johnson said that at this time there were 80
beds proposed.

CHAIRMAN BERGSAGEL reminded the committee that 30 beds in Miles
City were being considered for conversion to nursing home care.
There 1s also talk about an additional floor in Miles City being
converted to nursing home care. He said the state would probably
have to consider home health care because we cannot afford
nursing home care for the 20,000 veterans in Montana.

Ms. Hamman said that since it becomes harder to sell state
facilities as they become older, the committee may want to ask
A&E to develop general projections of the cost benefits of
upgrading and converting Eastmont in relation to selling it. The
money could then be invested in building a new facility.

CHAIRMAN BERGSAGEL asked if the Columbia Falls Veteran'’s facility
is able to expand. Ms. Johnson said they do have room to expand,
and also have domiciliary beds which could be converted to
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nursing beds. This would generate a more positive cash flow for
the state. She did not know how many beds could be added.

Mr. Whaley said that A&E looked at Columbia Falls Veteran’s Home
and did not feel it was feasible to convert it to a nursing home.
The room size and existing layout does not provide for efficient
nursing home care or supervision.

Ms. Johnson said there was not much of a waiting list at the
Columbia Falls facility. It does not seem to be very much in
demand. She said DCHS would need to assess the demand for beds in
that area, and it may be necessary to weigh geographic
considerations.

Mr. O’Connell said that last week in the Institutions
Subcommittee he testified against a bill that would use two-cents
of the Cigarette Tax Fund to run the veteran’s home.

Tape 2:A:004

Mr. O’Connell said that in the past a bill was drafted that would
have allowed beds at Galen to be used for nursing home care if
several conditions were met. Those conditions were a Certificate
of Need for those beds, and that renovations would cost less than
$300,000 to $400,000. There was no way those conditions could be
met and therefore the bill was vetoed. ‘

Ms. Johnson said that Galen does not have private bathrooms in
each room and the rooms cannot be remodeled to allow shared
bathrooms for every two rooms. The rooms are also quite small.
The federal reimbursement able to be obtained with the facilities
at Galen would be limited due to the restrictive facilities. It
could be very pricey to convert given the limitations.

REP. TOM ZOOK asked if Chairman Bergsagel had talked with Jim
Huff, the director of the Miles City hospital. CHAIRMAN BERGSAGEL
said he had not. REP. ZOOK suggested he call Mr. Huff and see
what his thinking was on the surgical unit and other floor being
converted to nursing home space.

BUDGET ITEM #9 REPLACE ROOFS, MONTANA STATE HOSPITAL:
Tape No. 2:A: 075

Informational Testimony: Ms. Johnson said this project would
replace the Galen cafeteria roof at a cost of $90,000. If current
operations were to close at Galen, but the Chemical Dependency
Treatment Center remained, this repair would still need to be
done. The cafeteria would continue to be used by them. The
Warren building at Warm Springs is the intensive treatment center
of the hospital and is occupied by 100 patients currently. The
infrastructure study determined there should be concern for the
safety of that building in case of an earthquake. A long-term
concern for the building is that it does not meet current
earthquake safety standards.
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Discussion: REP. BARDANOUVE asked if the whole roof would be
replaced at Galen. Ms. Johnson said yes.

CHAIRMAN BERGSAGEL asked how old the Warren building is. Mr.
Whaley said he would guess it was built in the 1920'’s, with an
addition in the 1950’s. CHAIRMAN BERGSAGEL asked how many
earthquakes it has withstood. Mr. Whaley said there is a good
chance it withstood an earthquake in the 1930’s, but is not
positive. The building does not meet current standards and is not
a good building to have patients in.

CHAIRMAN BERGSAGEL asked if he still felt justified putting a new
roof on it. Mr. Whaley said yes, because it is leaking. The roof
would be replaced with low-cost asphalt shingles.

SEN. HOCKETT asked how the cafeteria project went from a
requested amount of $60,000 to $90,000. Was that a result of
needing to replace the whole roof? Mr. Whaley said that there is
a difference in the amount recommended by A&E and the amount
requested. This is because A&E sends a roof expert out to examine
the roof, determine if it needs to be replaced or just repaired.
If it does need to be replaced, the expert does an independent
cost estimate and then A&E will recommend that estimate. Their
cost may have been an old estimate or may not have included
everything that A&E recommends doing. .

SEN. HOCKETT said that A&E recommended less for the Warren
building. Mr. Whaley said that DCHS had requested a more
expensive roof but A&E recommended a less expensive one.

SEN. HOCKETT said that during a joint meeting of the Senate
Finance and Claims Committee and the House Appropriations
Committee he remembered hearing that the future of the Galen
campus 1s in question. The director said that the entire campus
may be closed rather than leave the chemical dependency program
there. He is confused because it seems that no matter what this
committee recommends there is no firm direction on which way the
state is going. Mr. Whaley said that if the committee does
appropriate the requested amount, and then during the legislative
session a decision is made to not use Galen or to seriously
reconsider its use, then A&E would re-evaluate whether to replace
the roof. Something would need to be done, but perhaps it would
mean covering the roof as opposed to replacing it.

Motion/Vote: REP. ZOOK moved to approve the $140,000 budget to

replace roofs at the Montana State Hospital. MOTION CARRIED
UNANIMOUSLY.

BUDGET ITEM #15 CENTER FOR THE AGED:

Tape No. 2:A:267

Informational Testimony: Ms. Johnson explained that this would
install an air handling system to bring in fresh air and remove
the old, stale air. She told the committee that this facility 1is,
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in general, well-maintained. It will get a new roof due to hail
damage. Those costs will be covered by insurance. There are some
gquestions raised over the future of this program.

Motion: SEN. HOCKETT moved to approve the budget of $355,180 for
environmental controls at the Center for the Aged.

Discussion: REP. BARDANOUVE said that it seemed like a lot of
money for an air conditioning system. Ms. Johnson stated that
there are a large number of residents who smoke and it creates
problems. In the winter terrible energy inefficiency is
experienced as other residents leave windows open to get fresh
air. It will also become a health and life-safety issue if it is
not already.

SEN. HOCKETT said that the center is also in jeopardy of losing
Medicaid reimbursements if it does not have an adequate air
handling system. Ms. Johnson said that the Medicaid certification
is in jeopard if the system is not installed.

REP. ZOOK said he would assume that if the committee approves
this budget, and later the program at the facility changes, A&E
will not go ahead with the project.

Vote: MOTION CARRIED 4 TO 1, WITH REP. BARDANOUVE VOTING NO.

ANNOUNCEMENTS /DISCUSSION: Jim Haubein, Legislative Fiscal
Analyst, presented the committee with a copy of HB 1005. EXHIBIT
13. This bill was a Long Range Planning Committee bill in the
1991 session to authorize inmate labor on certain state building
projects. That bill died before it was able to be transmitted.

Mr. Haubein spoke with Ms. Johnson to find out if this bill would
be a good starting point for the committee’s new bill. He asked
the committee to look it over and determine if they wanted
changes.

Ms. Johnson said that DCHS would like to have a say on what
projects inmate labor is utilized for. They are concerned that
their maintenance crews would be diverted from doing their
regular maintenance and that critical work would not get done.
They would also like to ensure that there is appropriate
supervision built into the projects so that inmate labor can be
used. The DCHS’s position on such a bill is that there is a
vocational and training benefit to inmates who participate in
these projects. The DCHS has not raised a bill themselves but
would cooperate with the committee if they could have some say in
what project inmate labor could be used on. They would also want
A&E'’'s input due to concerns that a critically needed building
could have restraining orders issued to prevent inmate labor
during labor negotiations. This would delay the construction of a
badly needed building.

CHAIRMAN BERGSAGEL said he would suggest language stating "Where
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applicable at the juriédiction of the DCHS." That may take care
of everything. If there is a restraining order, inmate labor
could be pulled out.

REP. BARDANOUVE said the original plan has changed a lot.
Originally private labor would not be intermingled with prison
inmates. He asked if under the new reduced proposal there would
be separate work areas. Ms. Johnson said she could not begin to
predict future long range building plans.

CHAIRMAN BERGSAGEL said that he believed if the inmate labor bill
was not attached to a specific project there will be less
controversy. It will be a correctional program to provide
training and should be harder to fight. This would give
Corrections the flexibility to work with laborers.

Mr. O’Connell said there are people in the A&E office working
with consultants to determine how labor- could be split before
presenting projects to the committee. The labor can be split. Mr.
O’Connell said he has a serious concern about intermingling the
laborers and inmates. There are currently projects that can be
split if the legislature approves the scaled down program. If
that changes, A&E will evaluate if labor can still be split. His
goal would be to separate the projects and eliminate as much
conflict as possible.

REP. BARDANOUVE said this was important to him. Civilians and
inmates cannot work side-by-side.

REP. ZOOK asked if it was possible for the demolition experts to
do their work, and then have inmate labor clean up the areas. Ms.
Johnson said she thought that was possible. DCHS has even
considered training inmate labor for asbestos removal but have
not had the funding or ability to do that yet.

Mr. O’Connell said that he did not believe HB 1005 would
authorize the use of inmate labor on demolition projects. It is
limited to facilities or areas in the use, custody, treatment,
training or rehabilitation of adult criminal offenders. He said
the language would have to be clear to give them the authority to
go off campus to complete work.

SEN. HOCKETT stated that he liked Chairman Bergsagel’s suggestion
to not include language that would tie the bill to a specific
project. He also asked if Mr. Gamble had completed a list of
proposed projects that could utilize inmate labor. Ms. Johnson
said that she believed he is still coordinating that with A&E and
will bring it before the committee.

SEN. HOCKETT stated that he believed HB 1005 was just a starting
point, and does not feel it is etched in stone. He asked if
there was any hope that labor unions would be willing to look at
some combination of labor given the state’s financial situation.
The labor unions need to be talked to eventually and the
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committee needs to decide if it should happen sooner or later in
the process.

CHAIRMAN BERGSAGEL said one way to write the bill would be to say
inmate labor can come in and do the project if the state cannot
afford to do it. Therefore if the cost of demolishing a building
is $25,000 and no one can meet that bid, then inmates can come in
and do the work.

SEN. HOCKETT stated that he liked REP. ZOOK'’s suggestion to not
restrict inmate labor to just MSP projects.

Mr. Whaley informed the committee that an asbestos removal
program would be valuable to the state. Labor can be contracted
to do that for $15 per hour. In the past there was an energy
project at Montana State Hospital which developed into an
asbestos problem. The cost of doing the asbestos removal was
$150,000 which the state could not afford. The energy project
could not be completed without the removal of the asbestos, and
the project basically died. Those types of projects would be
ideal for inmate labor.

REP. BARDANOUVE cautioned the committee about letting inmate
labor be used away from MSP. He said there would be backlash from
unions and communities.

REP. ZOOK said that during the war the Miles City Fairgrounds was
a POW camp for German prisoners. He said the community received
them very well. He realizes these are different kinds of
prisoners, but imagines the ones to be taken off the MSP campus
would be of lesser concern.

REP. BARDANOUVE said there was a POW camp in Harlem as well. But
he is sure if he proposed to bring prisoners into the community
that he probably would be recalled during this term.

CHAIRMAN BERGSAGEL said that he is sure that Corrections is
sensitive to that issue. Perhaps there could be some sort of
opportunity for public comment; then if there was a lot of
objections, the inmate labor would not be used.

SEN. HOCKETT said that he thought REP. ZOOK was talking about
using the residents that are already at Pine Hills for the
demolition project, not bringing in prisoners from MSP.

REP. ZOOK said that is what he was thinking, but the residents at
Pine Hills are juveniles and could not work.

SEN. HOCKETT asked why they couldn’t work, they’d have to some
day.

SEN. VAUGHN stated that child labor laws would be run into
somewhere. She also said that she knows that if inmate labor is
moved in and used in areas where there is a high unemployment
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rate, the labor unions and communities will get very upset. She
can see problems with moving inmate labor in, and will get no
support for any kind of a bill if the committee goes that far
with inmate labor.

REP. ZOOK said that he did not disagree with her. He said at one
time Pine Hills had a dairy and garden and learned agricultural
techniques. Now those trades aren’t valued in society anymore and
those programs are gone. He believes it was a good idea to have
programs like that there. :

Ms. Johnson commented that the concept of restorative justice is
one that often involves the Christian community, but does not
have to. Part of the concept has the inmates give something back
to society, given the support that they have received. This also
allows therapeutic help for the inmate. It is a concept being
discussed throughout the American justice system.

CHAIRMAN BERGSAGEL stated that the committee is interested in
pursuing the inmate labor bill. He asked Ms. Johnson and Mr.
Whaley to work together and come back with a recommendation to
the committee on how to address the concerns for labor. He
suggested that when they come back they also provide the
committee with a list of prison projects that inmate labor can be
used on. o

End of Executive Action

HEARING ON CULTURAIL AND AESTHETIC GRANTS, Cont.
Tape No. 2:A:925

BUDGET ITEM #600 KOHRS MEMORIAL LIBRARY:

Tape No. 2:A:936

Informational Testimony: Steve Owens, Fundraising Director, Kohrs
Memorial Library, spoke on behalf of their recommended grant of
$15,000 for renovation of the library building. EXHIBIT 14. He
provided the committee with a handout outlining the total cash
received and pledged for the renovation, a layout of the
building, and a preliminary cost estimate. EXHIBIT 15. He stated
that this is probably the only time the library will be in front
of the committee requesting a grant, unless an endowment is
started. The library has also applied for a LSCA grant.

Proponents’ Testimony: Richard Miller, Montana State Librarian,
spoke in support of the grant for the Kohrs Memorial Library. He
gave a brief update on grant proposals that have been received
for the Library Services and Construction Act Grants. He said
that seven grant proposals have been received to date for a total
of $548,650. The amount of money available is $176,238;
therefore, the competition will be stiff.

REP. LIZ SMITH, HD 48, Powell County, stated she is a recipient
of the library’s services and is impressed by the volunteer
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efforts going into restoring this structure. She said it offers
good services to the community. She has seen people get together
weekly and clip hundreds of coupons in order to raise money. She
strongly encouraged the committee to encourage the volunteers to
keep up their energy to restore this structure.

Questions, Responses, and Discussion: REP. BARDANOUVE asked if

this is the only library in the county. Mr. Owens said it is the
only public library; there are some school libraries. Deer Lodge
is the county seat and only incorporated city in the county. He
said children travel 115 miles on school trips to utilize the
library.

SEN. HOCKETT asked if this was an old Carnegie Library. Mr. Smith
said no, but it is modeled after them. Mr. Kohrs donated the
money to build the library, and donated the first 3,000 volumes.
The community had to buy the other books.

REP. BARDANOUVE asked who owned the library, and if there was
county support. Mr. Smith said the city of Deer Lodge owns it.
The County Commissioners gave $4,000 several years ago for
electrical work, and have given $5,000 for the building
renovation. They do not have a county library district, but it is
set up so that people that live outside the city can use the
library free of charge. The Commissioners hope to give more but
have been strapped by protested taxes. Now that those
settlements have been made they hope to give more in the future.

REP. BARDANOUVE said he did not mean to be critical, but it
seemed that the government of Powell County was giving an
amazingly small amount of money.

Tape 2:B:003

Ms. Smith said they are working with the Commissioners and would
like to see more support, but have not succeeded yet. He said
that the city has been very generous in supporting their
operational costs.

SEN. TOM BECK, SD 24, Deer Lodge, spoke in favor of the Kohrs
Library grant. He also said that the County Commissioners are
from rural areas and do support the library, but have a long ways
to go. He said this library is trying to make the building
handicapped accessible and urged the committee to help them do
that.

BUDGET ITEM #506 YELLOWSTONE ART CENTER:
Tape No. 2:B:065

Informational Testimony: Donna Forbes, Director, Yellowstone Art
Center, spoke on behalf of their recommended grant of $60,000 for
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expansion of their facility in Billings. EXHIBIT 16. She showed
slides of the proposed expansion.

Questions, Responses, and Discussion: SEN. HARDING asked how the
new building would blend in with the old one. Ms. Forbes said the
architect i1s thinking of having the new building be part
sandstone so that it will blend in and not jeopardize the
integrity of the old building. Billings also has sandstone
cliffs, so the sandstone would be representative of Billings.

REP. BARDANOUVE asked which jail had been renovated into the art
museum. Ms. Forbes said this was the old county jail. When it was
shut down, the jail moved to a floor in the county courthouse,
and moved recently to a new jail facility. The original jail was
abandoned and a group of concerned citizens saved it by raising
money to renovate it into the museum in 1964.

Proponents’ Testimony: Ken Heikes, representing Yellowstone
County, Billings Chamber of Commerce, Montana Trade Port
Authority, and the Assistant City Administrator, spoke on behalf
of the recommended grant for the new Yellowstone Art Center. The
four entities are definitely in support of this expansion and
believe it 1s a real asset to the community.

BUDGET ITEM #552 BILLINGS PRESERVATION SOCIETY:

Tape No. 2:B:600

Informational Testimony: Ruth Towe, Executive Director, Moss
Mansion, testified on behalf of their recommended grant of
$10,000 to restore the basement of the Mansion. EXHIBIT 17. She
provided written copy of her testimony. EXHIBIT 18. She showed
slides of the work that needs to be done. Ms. Towe also provided
a copy of the Mansion’s long-range plan. EXHIBIT 19.

BUDGET ITEM #613 BILLINGS PRESERVATION SOCIETY:

Tape No. 2:B:004

Informational Testimony: Ms. Towe spoke on behalf of their
recommended grant of $4,000 to establish a permanent endowment.
EXHIBIT 20. She stated that the Society does not anticipate any
problem reaching the required match of $15,000.

BUDGET ITEM # 587 MONTANA INSTITUTE OF ART FQUNDATION:
Tape No. 2:B:132

Informational Testimony: Arlo Dawes, Executive Assistant to the
Chairperson of the Crow Nation, spoke on behalf of their
recommended grant of $15,000 for architectural and engineering
studies of a Plains Indian Buffalo Culture Museum Study. EXHIBIT
21. Mr. Dawes presented a letter from Madame Chairperson Clara
Nomee of the Crow Tribal Council. The letter was addressed to Mr.
Paul Dyck of the Paul Dyck Foundation and authorized him and the
foundation to begin negotiations for a museum on the Crow
Reservation. EXHIBIT 22.
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Mr. Dawes explained to the committee that the Plains Indian
Buffalo Culture Museum would bring back to Montana and to tribal
members, Indian artifacts and belongings scattered across the
United States and Canada. He said a large portion of the museum
archives would consist of property currently owned by Mr. Paul
Dyck. He described the reactions of elders that visited Mr.
Dyck’s studio and saw Indian artifacts and regalia that have not
been owned by Indians in'years. He said the elders were
enraptured by the history and spiritual value of the items seen.

Tape 3:A:002

Mr. Dawes said that the collection owned by Mr. Dyke is very
valuable and the Crow tribe is very excited about the opportunity
to bring this collection to Montana and to the tribes here. The
tribe is presently in the process of working out an agreement
with Mr. Dyke. He estimated that 330,000 tourists would visit the
museum each year, and that the museum would benefit the whole
community. He stated that this grant money would be used to
complete preliminary studies for the museum.

Proponents’ Testimony: Mr. Rusty Rokita, representing the Plains
Indian Buffalo Culture Project, the Crow Tribe, the Big Horn
County Commissioners, the Montana Institute of the Arts
Foundation and the Paul Dyke Foundation, spoke on behalf of the
grant. He stated that the Montana Institute of the Arts
Foundation is serving as the applicant for this grant because
this is not a local project but will benefit the whole state.

Mr. Rokita stated that Mr. Dyke’s collection represents 34 Indian
tribes that were on the Great Plains from about 1790 to 18S0.
There are 31,000 pieces in the collection. The collection
containsg valuable pieces of historic significance. The Dyke
Foundation has purchased the land at the Battle of the Little Big
Horn Battlefield National Monument. The Foundation has the
collection. The problem is organizing the steps to build the
museum and bring the collection to Montana. Former Governor
Schwinden and former Governor Babcock both tried to negotiate the
donation of Mr. Dyke’s collection, but he refused to donate it to
an institution. The Foundation is a 501(c)3 foundation and
therefore is an institution itself. Mr. Dyke wanted certain
things in terms of location and ownership of the collection. Mr.
Dyke has stated that he feels very strongly about the
significance of the collection to Native Americans.

The requested grant would pay for a feasibility study that would
bring all the necessary data together and determine the best
building to be built. This is a unique situation; the collection
is already in hand, the building just has to be designed and
constructed. The architectural and engineering study is necessary
for further fundraising efforts; many foundations are hesitant to
donate funds until they can see plans on paper. It is important
to move quickly because if something happens to Mr. Dyke, the
collection could be lost.
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Mr. Dawes told the committee that Mr. Dyke is 76 years old and
has said that if things go right he would like to see the
collection go to the Crow tribe. He stated that it is important
for the committee to realize that there are both Indian and non-
Indian people working together to do this.

Questions, Responses, and Discussion: CHAIRMAN BERGSAGEL asked

who would own the collection, or if anyone would own it. He also
asked if other tribes such as the Blackfeet are aware of this.
Mr. Rokita said that some details are still being worked out. One
of Mr. Dyke’s concerns is that the Museum be located on the Crow
Reservation. Oglala Sioux and Northern Cheyenne have been talked
to, but not all tribes have been contacted. Mr. Rokita said some
of the artifacts are sacred religious artifacts and fall under
the Re-patriation Act and probably should not be viewed by the
general public. Mr. Dyke suggested that there be a council of
elders from all tribes to make decisions on what can be viewed by
the public. The Smithsonian is being contacted to help with
deciding on the details of legal ownership of the collection. Mr.
Dyke has an attorney that has volunteered to help with that. Mr.
Rokita said those kinds of details would be worked out before any
of the grant money would be spent.

CHAIRMAN BERGSAGEL asked who would be responsible for the museum
maintenance and protection of the collection. Mr. Dawes said the
Crow Tribe would be.

REP. BARDANOUVE asked if the collection came from one tribe or a
particular tribe. Mr. Rokita said the collection is made up of
artifacts from 34 different tribes, and some of those tribes no
longer exist.

REP. BARDANOUVE asked who Mr. Paul Dyke is. Mr. Rokita said he is
an artist who lives in Arizona. He is a descendant of the great
Van Dyke and is an artist of some standing in the southwest.

REP. BARDANOUVE asked if they basically needed this money to get
the project started. Mr. Rokita said yes, they needed the A&E
drawings before foundations would be ready to commit money for
the project.

CHAIRMAN BERGSAGEL asked what would happen to the collection if
something happens to Mr. Dyke before the museum is completed and
negotiations are done. Mr. Dawes said the Crow tribe would try to
get it. Mr. Rokita said that Mr. Dyke’s family has said that
rather than have the collection fall into the world market,
unless there are clear directions from Paul, the collection will
be burned when he passes away. Therefore timing is getting
important. Mr. Dyke has taken seriously his commitments to Native
Americans and will not let the sacred objects in the collection
be sold.
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BUDGET ITEM $#540 GARNET PRESERVATION ASSOCIATION :
: Tape No. 3:A:877

Informational Testimony: Chuck Hollenbaugh, Recreation Planner,
Garnet Resource Area, Bureau of Land Management, Missoula, spoke
on behalf of the Association’s recommended grant of $9,000 for
the restoration of three buildings. EXHIBIT 23. He provided an
interpretive brochure on the ghost town. EXHIBIT 24. He stated
that the grant money would be matched with state and federal
funds. In addition the Garnet Preservation Association would
provide in-kind support and some money.

Mr. Hollenbaugh stated that the Advisory Committee expressed some
concern that the preservation work does not meet State Historic
Preservation Office standards. Mr. Hollenbaugh said that
compliance is a routine part of BLM work, and work at Garnet does
meet SHPO standards.

Proponents’ Testimony: Dwight Geppert, Garnet Preservation
Association, spoke on behalf of the recommended grant. He
explained that the GPA works cooperatively with the BLM to manage
Garnet Ghost Town. Major fundraisers are an annual barbecue,
revenues from items sold at the visitor’s center, and revenue
from rental cabins. Some of those revenues are used to pay for
park rangers salaries and buying materials for small maintenance
projects. Mr. Geppert stated that grants are a major source of
money for the stabilization and restoration of buildings at
Garnet.

Questions, Responses, and Discussion: REP. BARDANOUVE asked who

owns the ghost town. Mr. Geppert said that the town is mostly
owned by the BLM. GPA owns at least one of the mining claims, and
some claims are still privately owned. Mr. Hollenbaugh stated
that some private lands are held within the ghost town, and BLM
is trying to acquire those lands. The buildings are publicly
owned.

Ms. Hamman asked who owns the 21 facilities. Mr. Hollenbaugh said
the primary owner is the BLM. There are several structures and
some land owned by the GPA; therefore, there is joint management
and ownership.

Tape 3:B:003

ANNOUNCEMENTS /DISCUSSION:

CHAIRMAN BERGSAGEL announced that the Granite County Museum and
Cultural Center had missed yesterday’s meeting, but stopped by
later to visit with him. He allowed them to give their testimony
just to him, and told them they would not be penalized for not
testifying in front of the whole committee. CHAIRMAN BERGSAGEL
provided a copy of their written testimony. EXHIBIT 25.

BUDGET ITEM #598 ROSEBUD COUNTY HISTORICAL SOCIETY:
930126JL.HM1
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Tape No. 3:B:034

Informational Testimony: Mr. Bill Pratt, Montana Arts Council,
spoke briefly about Rosebud County’s recommended grant of $10,000
for renovating their heating, cooling, electrical and plumbing
systems. EXHIBIT 26. The building is currently not up to codes,
and these systems must be replaced in order for the museum to
properly house future exhibits.

Questionsg, Responses, and Discussion: REP. BARDANOUVE asked who
owns the facility. Mr. Pratt said it is owned by the Society, a
non-profit organization. The Society receives no government
support.

BUDGET ITEM #596 BLAINE COUNTY MUSEUM:

Tape No. 3:B:107

Informational Testimony: Stuart MacKenzie, Blaine County Museum,
spoke on behalf of their recommended grant of $10,000 for
renovation of an existing building into a wildlife museum.
EXHIBIT 27.

Jude Sheppard, Western Bank employee, Board Member of Blaine
County Museum, and Secretary of Chinook Chamber of Commerce,
spoke about the exhibits the Wildlife Museum would hold. She
passed around pictures of wildlife specimens as examples of what
would be a part of the exhibits. She stated the exhibits would
show the wildlife or birds in their natural habitat, and would
tell the natural history of the animal. Ms. Sheppard stated that
the front of the Museum would house an art gallery and gift shop.

Debbie Davies, business owner and Vice-President of Chinook
Chamber of Commerce, spoke regarding the preservation of the
existing building to be utilized by the Wildlife Museum. The
building was formerly the Blaine Theater and has been vacant for
several years. The building is located within half a block of
from the Blaine County Museum. The moldings and light fixtures of
the building make it unique and should be preserved. The Museum
would have video presentations and speakers for public programs,
and will coordinate programs with community schools. She stated
that with the Blaine County Museum already established, and the
Chief Joseph Battlefield nearby, the facilities could complement
each other and be enjoyed by future generations.

Bruce Wold, business owner, outgoing President of Chinook Chamber
of Commerce, and a member of the Advisory Council, Bank of
Montana, spoke on the importance of the Wildlife Museum to the
downtown area. He stated that Chinook would like to make state
Highway 2 one of the main thoroughfares from the east into
Glacier National Park. The Museum would play an important part in
bringing tourism to Chinook. He stated the Museum would improve
the livelihood of the area. The community would be involved in
the Memorial Fund that would allow donations to be given in
someone’s memory for specific exhibits.
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Mr. MacKenzie spoke to the committee regarding the financial
plans for the renovation. He said that Chinook has committed
$25,000, and Blaine County tax revenues will generate $9,000.
Corporate donations total $2,000, earned income is $8,000 and the
Chamber of Commerce, Lions Club and private individual
contributions total $5,000. Trust funds and specific bequests or
reserves of $9,000 add up to total cash contributions of $60,000.
In addition, in-kind contributions will be realized in volunteer
labor valued at $20,000. The existing building was donated at an
estimated value of $85,000, plus $10,000 for the land. Total
local contributions for the project add up to $165,000.

Mr. MacKenzie stated that the grant application requested
$55,000. The Museum will gladly accept the recommended $10,000,
but portions of the renovations will be delayed. He asked that,
if possible, the committee consider granting an additional
$15,000 for a total of $25,000 or half the amount originally
requested. $25,000 would amount to one-fifth of total project
costs, with four-fifths of the cost coming from the local
community.

Proponents’ Testimony: REP. BARDANOUVE spoke in favor of the
Blaine County Museum’s Wildlife Museum. He stated that the Museum
- used a previous grant to design a highly professional exhibit at
the Chief Joseph Battlefield. He stated that the community has
really supported the museum, and that the county has too. REP.
BARDANOUVE told the committee that the grant would be well used
if given to the museum.

Questions, Responses, and Discussion: CHAIRMAN BERGSAGEL asked
if the pictures passed around were the exhibits that would be put
into the Museum. Ms. Sheppard said the pictures were just
representative of the works the taxidermist can do for the
museum, but are not the ones that would actually be in the
museum. She further explained that they would want each specimen
to be displayed in its natural habitat, in their historic
context. :

CHAIRMAN BERGSAGEL asked if the exhibits were already lined up or
if the museum had plans for exhibits. Mr. Wold stated that
because they are nonprofit they have already received some
specimens from state agencies, and do have plans for exhibits. He
said that because the Wildlife Museum will show the animals in
their cultural and historic context, it fits under the criteria
of the Cultural and Aesthetics Grants.

End of Hearing
ANNOUNCEMENTS /DISCUSSION:

CHAIRMAN BERGSAGEL reminded the committee of the joint meeting on
Thursday with the Institutions Subcommittee at 5:00 pm in
Rm. 312-2.
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Mr. Haubein informed the committee that the Thursday meeting
would include Executive Action on HB 12.

930126JL.HM1



HOUSE LONG-RANGE PLANNING SUBCOMMITTEE
January 26, 1993
Page 22 of 22

ADJOURNMENT

Adjournment: 11:45 PM

\,
ERNEST BERGSAGBL, Chair

é;;/w éffggggggég;//;ecretary

EB/sb
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SECTION IV. STATISTICS (cont.)

A. ANALYSIS BY GRANT CATEGORY (cont.)
3. CAPITAL EXPENDITURE PROJECTS -- These proposals are for:

a. additions to a collection;

b. acquisition of works of art, artifacts or historical documents;
C. historic preservation; and

d. construction or renovation of cultural facilities.

Currently, capital expenditure grants are limited to 25 percent of all grants
funds available.

Matching Requirement: Generally each grant dollar must be matched with
three dollars in cash or in-kind goods and services.

4. CHALLENGE GRANTS FOR ENDOWMENT DEVELOPMENT -- These
proposals are for the creation or development of permanent endowments
with investment earnings for use in operations, programs or to add to the
endowment principal. Applicants must:

a. demonstrate a need and purpose;

b. verify the inviolability of endowment funds;

C. demonstrate an ability to match the grant from private or other
sources within the grant period; and

d. not use the grant to reduce funds raised annually.

Matching Requirement: Each grant dollar must be matched with three
dollars in cash or irrevocable planned or deferred gifts with:

* at least one-third of the match being in cash;

* as much as one-third in wills, devises, bequests or paid-up life
insurance; and ,

* other match including irrevocable trusts; property such as land,
securities, objects of value (when converted to cash); and
income from rental property.



™ PARIS G1BSON SQUARE MUSEUM DF ART, GRERT FALLS, NT

REPRIR ROOF

PROJECT DIRECTOR IS ELIZABETH KEMNEDY

AFFLICAT 10N NUMBER:

HISTORY. NUMBER:

INDIVIDURLS TQ BENEFIT:

SPECIAL POPULATIONS TGO BENEFIT:
UCLUNTEERS:

TYPE OF ACTIUITY:

601 START DATE:
2370 END DATE:
70, 000 DISCIPLINE CODE:
7,000 PROJECT CRTEGORY:
Q GRANT CATEGCORY:

REFPA{R/RESTORE /CONSERUAT I ON

EXHIBIT A
DATE._ I~ Qb -9 >
SB -

Page 111

o1/01/94

12/31/94

UISUAL ARTS

QTHER /CULTURRARL
CAPITRL EXPENDITURE

& of TOTAL REVENUE CHANGE - 8
TOTAL EXPENSES: $ 193,881 LAST YERR OPERATING INCOME: $ 343,155
EARNED (NCOME: $ 25,000 238 LAST YERR OPERATING EXPENSES: $ 319, 145
PRIUATE REVENUE: $ S1,000 338 PRESENT YEAR QPERATIMG INCOME: $ 370,047 7R
FEDERAL SUPPORT: $ 25,000 {68  PRESENT YERR OPERATIMG EXPEMSES: $ 370,047 198
STATE SUPPORT: $ O as MEXT YERR OPERATING INCOME: $ 580,784 568
CITY/COUNTY SUPPORT: $ 15,000 as NEXT YEAR OPERATING EXFEMNSES: $ 580, 754 S68
APPLICANT CASH: $ 17,631 118
TOTAL CASH FEVENUE: $ 144,631 958
TOTAL IN-KIND CONTRIB.: $ 5,250 48
TOTAL REVENUE: $ 150,881
GRANT REQUEST: $ 49,000
AMOUNT RECOMMENDED: ¢ 40,000
PROJECT DESCRIPTION
This grant will be used to repair the roof at Paris Gibson Square. The building is at the
crossroads of its 96-year existence. Capital repairs must occur over the next five years or
the buiiding will dateriorate past the point of repair. The roof is the first priority,
followed by window restoration, and the cleaning and sealing of the stone exterior. R capital
improvements campaign will be conducted to raise monies for all three projects simul taneously

and to establish an endowment.

COHNMITTEE RECOHMHENDATIONS

The committee recognized the importance of thiz major cultural facility in a city which dossn't

have many.

The Square houses many arts, humanities and community activities.

There is a need

of serious repair to the roof to maintain it's ability to continue to provide this service.
This renovation work is part of an existing federal controct, and thz committes requested that

SHFO maintain review oversight on the project.

the project.

CULTURAL & AESTHETIC GRANTS HISTORY

1984/85 INSTALLATION OF ELEUATOR

1986/87 THE ORGINS OF MUDERMIST ART IH MOMTAMA.

1990/91 CURATOR OF EDUCATION

1990/91 TRUSSES/ENVIRONMENTAL CONTROL

1992/93 EXTERIOR SCULPTURE
TOTAL AMOUMT GRANTED

Tha commi ttes recommended partial

funding for

REQUEST  GRANT AMOUNT

AMOUMT ~ AMOUNT  RETURNED

172,000 50,000 0

45,232 17,000 0

24,730 10, 000 0

60,370 30,000 0
7,500 5,000 2

112,000



MONTANA CHORALE, GRERT FALLS, HT Page 112
OPERAT |ONAL SUPPORT
PROJECT DIRECTOR 1S MARCIA L. SCHALK

FPFLICATION NUMBER: 602 START DATE: 07/01/93
HISTORY NUMBER: 2430 END DATE: 06/30/95
INDIVIDURLS TO BENEFIT: 15,300 DISCIFLINE CODE: MUSIC
SPECIAL POPULATIONS TO BEMEFIT: 2,000 PROJECT CATEGORY: ART
UOLUNTEERS: 300 GRANT CRTEGORY: OPERATIONAL SUPPORT
TYPE OF ACTIYITY: INSTITUTION/ORG SUPPORT
8 of TOTAL REVENUE CHANGE 3
TOTAL EXPENSES: $ 344,254 LAST VEAR OFERATING INCOME: $ 100,846
EARNED INCOME: $ 125,238 408 LAST YERR OFERATING EXPENSES: $ 89,431
PRIVATE REVENUE: $ 148,789 488 PRESENT VEAR OPERATING INCOME: $ 160,504 598
FEDERAL SUFPORT: $ O 08  PRESENT YEAR OPERATING EXPENSES: $ 199,954 758
STATE SUPPORT: § 2,000 0% NEXT YEAR OPERATING INCOME: $ 167,930 48
CITY/COUNTY SUPPORT: $ O 0% MEXT VERR OPERATING EXPENSES: $ 167,930 48
RPPLICANT CASH: $ 1,850 0F ,
TOTAL CASH REVENUE: $ 277,877 Q0%
TOTAL [N-KIMD CONTRIB.: $ 30,506  GF
TOTAL REVENUE: $ 308,483
GRANT REQUEST: $ 35,771
AMOUNT RECOMMEMDED: $ O

PROJECT DESCRIPTION

The Montana Chorale seeks funding to continue its tradition of touring urban and rurat
communities in the state. Since its founding in 1976, the Montana Chorale has taken live,
high—qual ity cheral music to people across Montana, many of whom have never experienced
performances by professional musicians. HfAs the Chorale enters its 1?7th year, the founders and
conductor have sought to research Native Americon songs ond chants. The Chorale historians and
grrangers will score this music, retaining its music’s authenticity. Phil Whitehawk, Native
Americon composer, will accompany the Chorale tours which are geographically designed to serve
the reservations and rural communities in Montana over a two-year grant period.

CORANMITTEE RECOHNMENDAT I ONS

While recognizing tha role it plays in promoting the touring of high quality choral music, the
committee had encugh guestions about the management of this group to recommend zero funding for
this second priority request. It is on its third managar in the past few years and has had a
history of reverting Cuttural Trust Grants. |n addition, the committee had questions gbout the
Native American part of program.

CULTURAL & RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMDLUNT AMOUNT RETURNED
1984 /85 GLRCIER CHORALE ARTS INST 97,000 ]
1986/87 GLACIER CHORARL ARTS FESTIVAL - SUMMER 86 50,000 a
1988/89 ENDOWMENT DEVELOPMENT 30,000 10,000 10,000
198883 FESTIUAL OF THE ROCKIES ' 24,430 ]
1988/89 OPERATIONAL SUPPORT - MONTANA CHORALE 15,062 5,000 3,172

TOTAL AMOUNT GRANTED 16,000
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CULTIRAL CENTER FOR CRSCROE COUNTY

1400 First Avenue North
i Great Falls, MT 59401
(406) 727-8255

MISSION STATEMENT

PARIS GIBSON SQUARE MUSEUM OF ART is dedicated to
the preservation, interpretation and display of art that
reflects the needs, interests and cultural diversity of its
audience. The Museum’s focus in its permanent collections
and temporary exhibitions is modern and contemporary art
from the Northwestern United States. In conjunction with its
exhibitions, the Museum in its role as the Cultural Center for
Cascade County is committed to providing a diversity of
educational programs such as speakers, classes and special
events fhat promote the arts and humanities and, at the
same time, create an atmosphere of accessibility and
understanding for all participants regardléss of age,
education or background. The Museum is dévoted to
nourishing artists and the arts of the region by providing
studio space for resident artists and classroom space and
facilitating other community art organizations wishing to
collaborate in artistic programming. The conservation of the
Museum’s historically significant building is viewed as

essential in preserving its architectural heritage.
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PARIS GIBSON SQUARE MUSEUM OF ART

CENTENNIAL CELEBRATION
&
CAPITAL CAMPAIGN

1993 - 1996
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Original Pen and Ink by Russell James Kinney, 1566



EXHIBIT. >
DATE. (- 2%-9%

CAPITAL CAMPAIGN & ENDOWMENT FOR CAPITAL REPAIR%B
Building on the Past to Enrich Tomorrow

Described in 1896 as "the best school building west of the Missouri," Paris Gibson Square
bas continued to play a vital role as a cultural and educational resource for not only
Cascade County but also north central Montana, an area of 25,000 square miles. The
building is at a crossroad of its 96 year existence. Either significant capital repairs must
be made to the building over the next five years or it will deteriorate past the economic
point of no return. The first critical need is the structural repair of the roof; second is
the restoration of the 139 existing windows; third is the cleaning and sealing of the stone
exterior where necessary.

Existing roofing conditions have deteriorated to the point where major holes have
appeared and patch jobs will no longer correct the problem. Water is entering the
building in large amounts in many areas, including water seepage between the walls and
down through the ceilings of the second floor. If allowed to continue for an extended
amount of time, the structural integrity of the building may be jeopardized by the
continued soaking and possible rotting of wood not only of the understructure of the
roof but the interior walls and ceiling supports as well. The longer the delay to make the
repairs the more extensive the damage will be and, thereby, more costly to restore.

A capital campaign will be conducted to raise the money for all three projects
simultaneously and to establish an endowment for future capital needs as well. As
computed by the firm of L’Heureux Page Werner, the projected cost of just these three
major repairs is over $275,000. The projected need for a capital endowment fund is
$200,000, assuming that a 5% return will generate $10,000 annually for capital
improvements.

How are we going to accomplish the task of raising close to $500,000? Since 1977, over
$500,000 has already been raised for past capital improvements in the building. The
majority of funds have come from federal Community Development Block Grants;
Montana Cultural and Aesthetic Grants; the capital improvements portion of the Cascade
County Mill appropriation; local private contributors, especially the Junior League of
Great Falls; and the earliest grant which was from the Montana Historical Society
Preservation Office. Certainly, all of these traditional sources are still available for funds
and, in fact, a Montana C&A grant has already been written for the roof for $49,000. As
previously mentioned, there are many promotional aspects of the centennial year that will
generate local support. Additionally, there are other avenues for local support related
strictly to repairing the building; two examples are buying an individual "roof tile" for $25
and "the Class of 1925" sponsoring a window repair for $1,000 in honor of their favorite
teacher, Miss Grundy, with a commemorated brass plaque placed on the window. Even
on an individual level there are many possibilities for pursuing commemorative
donations, with recognition given in the form of a building pin.
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A centennial celebration is just around the corner for a historic building in Great Falls—
Paris Gibson Square. The building was dedicated as Central High School on November
1, 1896. Between 1930 and 1975, it served the community as Paris Gibson Junior High.
After closing as a school, the building took on another life as a community cultural center
in January of 1977. The past fifteen years have witnessed the growth of programs and
uses of the facility within the community. However, the focus of activities at the Square
continues to be educational.

Paris Gibson Square is one of the most outstanding historical buildings in Montana with
both its exterior and interior preserved in its original condition. In anticipation of this
momentous birthday in the life of the building, an advisory committee is being formed
to explore the many possibilities to commemorate this event. The celebration period will
begin in January of 1995 and will culminate in a rededication ceremony on November 1,
1996, exactly 100 years later.

The Board of Trustees and staff of Paris Gibson Square, Inc., have also made a
commitment to begin the arduous task of raising the funds necessary to repair the
building so that it will last another 100 years. The Capital Improvement Campaign,
Building on the Past to Enrich Today and Tomorrow, will begin in earnest in 1993
and end in 1996. An advisory committee will be formed from the community, which will
be the nucleus of a community-wide campaign to restore one of Great Falls’ most
treasured landmarks. The goal of the Capital Campaign is to arrest the deterioration of
the building within the next five years so that a major component of Montana’s
architectural patrimony will be preserved well into the next century. In addition, an
endowment to be used for continuing capital repairs will be established.

A campaign is defined as a series of organized, planned actions for a particular purpose.
This is obviously what we will be doing for both the Centennial Celebration and the
Capital Campaign, which will occur simultaneously. The belief is that a centennial
celebration is the ideal time to conduct a capital campaign as both the historical and
emotional ties to the former school building will generate local support. Not only will
individuals be asked to contribute to the campaign but also local businesses, corporations
who have connections in Cascade County and Montana and national foundations who
support capital improvements to historic buildings.
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G State Historic Preservation Office
\ Montana Historical Society

Mailing Address: 225 North Roberts ¢ Helena, MT 59620-9990
Office Address: 102 Broadway * Helena, MT « (406) 444-7715

July 29, 1992

Elizabeth Kennedy
Executive Director
Paris—-Gibson Square
Museum of Art

1400 First Avenue North
Great Falls, MT 59401

REF: 1994-95 Montana Cultural Trust Capital Expenditure Grant,
Structural Roof Repairs on Paris-Gibson Square,
Great Falls, MT

Dear Betsy:

We received your letter notifying us of your intent to apply for a
grant under the above-referenced grant program. Since I am writing
this after our meeting on July 29, 1992, I will reiterate in
writing my preliminary review of the projected work proposal
including stone repair and cleaning, window repair or.replacement
and the current work proposal that involves roof and flashing
repair and replaced, funded with a successful grant application.

Stone Repair and Cleaning

At this time, I would recommend only cleaning of stains caused by
minerals and paint deposited by water drainage problems off the
roof and spot repairs of deteriorated stone that is being caused by
the same drainage problems. I do not believe that an overall
cleaning of the building is necessary at this time. As we
discussed, this work could possibly be accomplished utilizing the
same scaffolding required by the roof repairs. We would want to
review any development of plans and specifications, as well as
inspecting any test patches of stone cleaning and stone
stabilization efforts.

Repair or Replacement of Original Windows

I have provided some of the documentation requirements written by
the National Park Service for inventory of all existing windows and
associated woodwork including sills, moldings, etc. We would
prefer you to retain the criginal windcws, if at all possible. As
to proposed energy retrofit solutions, we view interior storm
windows as the best solution, followed by low-profile storm
windows, viewing replacement of the existing windows with
thermopane units as a last resort and one that we would want to



SPECIAL EVENTS AND PROMOTIONAL ITEMS e ——

There are many ideas for possible themes, events and promotional items with many more
to be suggested. To illustrate just a few:

An annual all-school reunion for former graduates, teachers and staff as a fund raiser

A photography exhibit of historical and contemporary architecturally significant
buildings in Montana with a seminar to discuss the meaning of buildings in Montana

An exhibition of memorabilia related to the school with a seminar which explores
Montana’s educational history and future

A commemorative booklet about the building from both an architectural, educational
and community point of view

A poster, a notecard and tee shirt with the building’s centennial logo, the design of
which will be the result of a competition

Revised centennial edition of the PGS cookbook with new recipes from former
students arranged by class years

A one-man dramatic presentation about Paris Gibson in a dinner theater format to be
performed in the Conservatory Museum Restaurant :

A video that deals with the building as a historical entity and as a cultural presence
within Great Falls and Montana that could be sold

Commissioning a song or composition that is dedicated to Paris Gibson Square with
a performance at the Square

A poetry contest with the building as the theme

A rededication ceremony with both local and state notables and descendants of Paris
Gibson

An art exhibition of artists’ works from the early years
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As far as I can determine at this time, if my recommendations are
followed, the various projects discussed on the previous pages will
meet the Secretary of the Interior's Standards for Rehabilitation.

If you have any questions, or I can be of further assistance,
please call me at 444-7715.

Sincerely,
/7

’
/

Herbert E. Dawson, Deputy

State Historic Preservation Officer
Historical Architect

cc: Cindy Kittredge
Great Falls HPO

Bill Pratt )
Montana Arts Council e

File: C&A/NR-Paris Gibson Square-1992
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review very carefully. As I stated during our meeting, I believe
that a sample window, selected as a worst case example of
deterioration should be repaired to give an accurate cost estimate
of what repair vs. replacement would be. Also, we would expect
that any window replacement exactly duplicate the existing window
in profile, dimensions, trim, etc. We would require comparison
drawings showing window sections and details of both the existing
original windows and the proposed replacement windows, prior to
approving a window replacement project. Also as I stated during
our meeting, -I believe that if replacement is determined to be a
viable option, a full scale sample should be installed to determine
whether the manufacturer can duplicate the original window system
and successfully install it without damaging interior woodwork and
plaster, or altering the appearance of the building on the
exterior.

Roof Repair and Replacement

Since the plan is essentially to replace the metal shingle roof,
gutters, and flashing to stop persistent water leaks into the
building, we fully support your grant application. I believe that
this portion of the overall project to be the most critical item of
the planned work, and one that needs addressing before more serious
damage occurs to the interior of the building. I have provided you
with a list of potential metal shingle manufacturers that can
possibly duplicate the existing roofing material, however, we would
want to review the project as it is planned and construction
documents become available. I would also want to inspect samples
of both the original metal shingles and other decorative metal work
like ridge cresting that is evident on the roof to determine that
any replacements closely duplicate the existing historic roofing
material. As to the flashing repairs and other drainage we would
want to review the plan to determine if any alterations that might
be made would possibly damage historic construction materials, such
as the stone masonry, or any decorative woodwork located adjacent
to the roof structure, ie. soffits, brackets, and trim moldings.
From what I can see, you are not in danger of doing any damage to
the historic fabric of the building other than the actual roofing
systems, which includes the metal shingle roofing system. I would
hope that at least some of the original roof might be salvageable,
but if your consultants determine that it has to be entirely
replaced due to age and deterioration, we will accept a closely
duplicated substitute.

In conclusion, we whole-heartedly support your efforts to maintain
the integrity of the building, and your grant application, since
the roof repairs are a critical issue at this time. Also, as you
are very much aware, we require this close review of the project,
because of the existing grant covenant that we have on Paris Gibson
Square, which is not due to expire until September 19, 1995.
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MCT BUILDING CAPITRL CAMPAIGH .
FROJECT DIRECTOR IS JAMES CHRON
APFLICAT 10N NUMBER: 3536 START DATE: ©7/01/93
HISTORY NUMBER: 0990 EMD DATE: 06/30/95
INDIVIDURLS TO BENEFIT: 200,000 DISCIPLINE CORE: THERTRE
SPECIAL POPULATIONS TO BEMEFIT: 100,000 PROJECT CRTEGORY: ART
UOLUNTEERS: 24,000 GRANT CRTEGORY: CAFITARL EXFENDITURE
TYPE OF ACTIVITY: REPAIR/RESTORE/CONSERUVATION
% of TOTAL REVEMUE CHRMGE &
TOTAL EXPEMNSES: $ 2,040,200 LAST YEAR OPERATING INCOME: $ 238,024
ERRNED [NCOME: $ O 0s LAST YEAR OPERATING EXPENSES: $ 867,310
PRIUATE REVENUE: $ 1,179, 100 598 PRESENT YEAR OPERATING INCOME: $ 1,201,321 438
FEDERAL SUPPORT: $ 250,000 128  PRESEMT YERR OPERATIMG EXPEMSES: % 1,172,035 353
STATE SUPPORT: % O as - NEXT YERR OPERATING INCOME: $ 1,230,637 28
CITY/COUNTY SUPPORT: $ 400,000 208 NEXT YEAR DPERATING EXPENSES: ¢ 1,230,637 58
APPLICANT CASH: $ O . A%
TOTAL CASH REVEMUE: $ 1,829,100 93%
TOTAL IN-KIND CONTRIB.: $ 135,700 &8
TOTAL REVENUE: $ 1,965,800
GRANT REQUEST: $ 75,000
AMOUNT RECOMMENDED: $ 40,000

PROJECT DESCRIPTION

MCT is currently housed in the Front Strest Theatra complex in downtown Missoula. To
accommodate the continued growth of MCT, a new facility was recently acquired by the City of
Missoula.., RAs soon as MCT has matched the City’s financial commitment of $300,000, the title of
the building will be in MCT’s name. The building, formerly a largs public school, will be
refurbished to house a full scala summer Academy for senior high students from across the
country, and serve as a training center for MCT international tours. A state-of-the-art
auditorium, to be constructed adjacent to the existing structure, will complete the performing
arts complex and allow MCT to bettar serve Missoula and the stata. Initial funds raised hawa
enabled limjted access to the building. The renovation phase should be complatz prior to the
granting period. Funds rqaised during 1994-95 wil! be dedicated to construction of the

qudi torium.

COHNITTEE RECOHHENDATIONS

The committee thought this was a good project with more than a reagsoncble chance of success.
Tha facility, while primarily servwing MCT, would @lso support g number of needs in the
communii ty. The building was built in 1935 and may have historic designation. However, the
committes recognized that there hawve been some problems with getting the fund-raising going and
is not sure shough about the level of support in Missouwla. There was plenty of mateh indicated
in the application. Partial funding was recommendad for the highly ranked proposal.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT BMOUNT

ANOUNT AMOUNT RETURNED

1984/80 IMPROVE THERTRE 22,500 0

1982/22 GENERAL OPERATING SUPPORT 47,228 16,000 8!

19388/89 ENDOWMENT DEVELOPMEMT 20,000 20,000 20,000

1990/91 OPERATIONAL SUPPORT 852,425 15,000 a

19@0/91 LOCAL CHILDREM'S PROGRAM 28,900 Q

1930/91 ENDOWMENT PROGRAM 30,000 20,000 18,472

1992793 OFERATIONAL SUPPORT 53,725 15,000 ?

1992/93 ENDOWMENT EXPANSION 47,3500 0

1992/93 BUILDING CAFITAL CAMPAIGHN Q4,000 33,000 7

TOTAL AMOUMT GRANTED 121,000
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BI1GFORK CTR FOR THE PERF RRTS FOM, BIGFORK, 0T Page 43
THE STH & 6TH ANNUAL GATHERING AT BIGFORK
PROJECT DIRECTOR 1S MUFFIE THOMSON

APPLICATION NUMBER: 3537 START DATE: 07/01/93

HISTORY NUMBER: 5703 END DATE: 05,/30/95
INDIVIDUALS TO BENEFIT: 4,050 O1SCIPLINE CODE: LITERARTURE
SPECIAL POPULATIONS TO BENEFIT: 150 PROJECT CATEGORY: ART
UOLUNTEERS: &0 GRANT CATEGORY: SPECIAL PROJECT
TYFE OF ACTIUVITY: FAIR/FESTIVAL
% of TOTAL REVEMNUE CHANGE %
TOTAL EXPENSES: $ 156,501 LAST VEAR OPERATIMNG INCOME: $ 118,533
EARNED INCOME: $ 65, 200 518 LAST VEAR OPERATING EXPENSES: $ 96,090
PRIVATE REVEMUE: $ 12 (ala]a] g8 PRESENT YEAR OPERATING INCOME: $ 72,900 -38%
FEDERAL SUPPORT: $ O 0% PRESENT YERR OPERATING EXPENSES: $ 77,800 - 198
STATE SUPPORT: 4 O 0% NEXT YERR OPERATING INCOME: $ 72,900 0%
CITY/COUNTY SUPPORT: $ O 08 NEXT YERR OPERATING EXPENSES: $ 92,€00 28%
APPL [CANT CASH: $ 3,600 28
TOTAL CASH REUEHUE $ 80 gan 638
TOTAL IM-KIND CONTRIB.: $ 45,470 368
TOTAL PEVENUE: $ 1zo 270
GRANT REQUEST: $ 20, 53 1
AMOUNT RECOMMEMDED: $ 23 , 000~

PROJECT DESCRIPTION

The Gathering at Bigfork is two separate, concurrent avents. First and foremost, it is g week
long celebration of the creative process. Hell known plagywrights are invited to bring a new
work to develop for a one week rehearsal period. The writer is assisted by a cast of
professional actors and q director/collaborator. The festival consists of 6-8 nightly staged
readings, open to the public.  During the days of tha festival, we also use our guest artists
and writers to conduct a theater conference., The conference attracts new and working writers,
- students and retired persons from Montana and the country.

COHAITTEE RECOMHENDATIOHNS

The committee recognized that this intense performing aris program has grown substantially and
improved over the years. It provides an opportunity tfor national and regiconal playwrites to
test out plays in progress. The video of one of the workshops showed that it was well
atiended, presented and received. MNHot only have some Montana groups gone on to produce works
previewad in Bigfork, but the program is also a major economic boost to the community. The
commi ttee recommended partial funding.

CULTURAL & RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1990/91 THERTRE EQUIPMENT 24,220 0
1990/91 ENDOWMENT DEVELOPMENT 37,500 135, D00~ o
1990/91 MANAGING DIRECTOR/TECHNICRL SUPPORT 42,500 9,000 a
1992/93 THE 3RO AND 4TH ANNUAL GATHERING AT BIGF ' 28,738 15,000~ ?
1992/93 PERMANENT ENDOWMENT EXPANSION 37,500 17,534 -7

TOTARL AMOUNT GRANTED 56,524



Fort Shaw, MT
Frazer, MT
Gardiner, MT
Geraldine, MT
Geyser, MT
Glasgow, MT
Great Falls, MT (East)
Hamilton, MT
Harlowton, MT
Havre, MT

Hot Springs, MT
Hungry Horse, MT
Inverness, MT
_Kalispéll, MT
Lambert, MT

Libby, MT

Livingston, MT (Week #2)

Livingston, MT (WEEK 1)
Missoula, MT
Noxon, MT

Park City, MT
Potomac, MT
Power, MT
Ronan, MT
Seeley Lake, MT
Shelby, MT
Sidney, MT
Scmers, MT

St. Regis, MT

DATE-CFY

93/01/11-01/16

93/05/17-05/22
93/03/08-03/13
93/03/15-03/20
93/03/01-03/06
92/12/07-12/12
93/01/04-01/09
92/09/21-09/26
92/12/07-12/12
93/03/15-03/20
93/05/03-05/08
93/02/22-02/27
93/04/19-04/24
93/05/17-05/22
93/05/10-05/15
93/01/25-01/30
93/02/08-02/13
92/11/02-11/07
93/03/29-04/03
93/03/29-04/03
92/11/30-12/05
93/02/15-02/20
93/03/22-03/27
93/05/10-05/15
93/03/15-03/20
93/04/19-04/24
92/09/21-09/26
93/03/08-03/13

92/10/26-10/31
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Anaconda, MT

Arlee, MT

Ashland, MT (Public)

Ashland, MT (St. Labre)

Augusta, MT

Big Timber, MT

Billings, MT (Alberta Bair)

Bozeman, MT (Week 1)

Bozeman, MT (Week 2)

Bridger, MT
Broadview, MT

Browning, MT

Butte, MT (School Year)

Cascade, MT
Charlo, MT
Chester, MT
Chinook, MT

Colstrip, MT

Columbia Falls, MT (Week #1)
Columbia Falls, MT (Week #2)

Condon, MT
Cut Bank, MT

Deer Lodge, MT

(Week 1)

Deer Lodge, MT (Week 2)

Denton, MT
Dodson, MT

Dutton, MT

East Glacier Park, MT

Eureka, MT

DATE-CFY
92/10/05-10/10
92/12/07-12/12
93/05/10-05/15
93/03/29-04/03

93/05/03-05/08

93/05/03-05/08

93/01/04-01/09
92/09/28-10/03
93/01/18-01/23
93/01/25-01/30
93/03/08-03/13
93/05/17-05/22
93/05/17-05/22
92/09/21-09/26
93/04/26-05/01
92/10/05-10/10
93/03/22-03/27
93/01/11-01/16
92/12/07-12/12
93/05/17-05/22
893/02/22-02/27
93/03/15-03/20
93/01/11-01/16
93/02/08-02/13
93/04/12-04/17
93/05/10-05/15
93/03/01-03/06
93/04/26-05/01

92/11/09-11/14
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Lincoln, Mont.

Director Jonn Jorgensen put his hands
mls hips and in a tone somewhere
een exasperation and humor, im-
>lored 11-year-old Mary Moua to get really
io~ty. “You have a lot of grossness to
¢~ omplish in a very short time,” he told
Six days, to be precise. It was Monday
afternoon, and by Saturday, Mary and her
¢ ge brother, Josh Smith, would have
= 1aster the roles of the two bratty sib-
s of Molly Prescott, the hervine of the
nusical “Johnny Appleseed.” Fifty-four

atner children simuitaneously needed to .

. rn how to be stuffy Englishmen, wolves,
gﬂndchildren and appleseeds.

By Saturday, young Ms. Moua's rendi-
tion of Tabby Prescott was priceless. She
enthusiastically punched Mr. Jorgensen in
‘ stomach, jumped over his prone body
ﬁ 1 blew nasty raspberries in his face.

“1 was impressed with what they could
do in one week's time with a bunch of
#45," said spectator and father John
i ton after the play's performance, which
fagluded his three daughters. “It's just
neat what they can bring out of the kids."”

As directors and cast members of the
¢ *'ssoula Children's Theatre, Mr. Jorgen-
2.1 and his co-worker, Brad Bond. turned
W usands of rural youngsters into nearly
instant actors this school year. In 23
towns from Florida to Montana, they held
- - .nday-afternoon auditions for 50 to 60
25t members. By Saturday, the kids

their lines memorized, and a rapt
audience of appreciative parents was ap-
~iauding their talents.
;. Messrs. Jorgensen and Bond made up

2 of 10 two-person troupes that fanned
mt across the back roads of rural America
this year for the Missoula Theatre. Alto-
<~ther, about 25,000 children in 440 towns

45 states appeared in ‘‘Cinderella,”

“The Wizard of 0Oz,” “Pinocchio” and
other children's classics.

Local organizations and schools in
towns like Lincoln host the professional
twosomes for the week and pay the com-
pany a fee ranging from $1,400 to $2,800 for
the production and a day of seminars for
the kids. The fee is higher the farther the
troupes travel from Missoula: Lincoln,
which is only 75 miles east, paid the
minimum. The schools keep the box-office
receipts.

The reception and turnout can be phe-
nomenal. In rural Canada, schools cancel
classes for the week the troupe arrives,
and kids attend workshops and practices
instead. In Sunburst, Mont., which hosted
its 20th annual production this year, two
performances generally draw 400 to 500
spectators. Only 300 people live there.

The arrival of Messrs. Jorgensen and
Bond in Lincoln the first week of May was
a big deal, proclaimed on several local
business signs along the quarter-mile of
highway that serves as main street. The
children's theater is one of only a handful
of cultural events the smail town gets each
year, and the only other happenings to
draw crowds of more than 100 are the
spring band concert and the school’s
Christmas program.

This is a hard-working mountain com-
munity of about 500, where frugal families
hang onto a dwindling number of jobs,
willing to do anything but move to the city.
Cattle graze the narrow pastures between
mountain ranges, and the steep mountain-
sides are splotched with clear-cuts left by
loggers. At night, a herd of “‘town deer”
move down to graze on the sparse blue-

- grass between the patchwork of houses,

cabins and mobile homes.
Obviousty, said high school principal
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Kathy Hiesler, there's neither the popula-
tion nor the money here to support a
community theater, nor even a drama
program at the school. “It's the only
opportunity for most of these kids to actu-
aily be in a play,” said Ms. Hiesler, who
also serves as the high school voileybail
coach.

MCT president Jim Caron started the
company in 1969 after his Volkswagen bus
broke down in the university and mountain

Theater

Missoula Children's Theatre

town of Missoula on a cross-country trip.
At first, his company only performed chil-
dren’s plays in Missoula: later, it branched
out to other small towns on demand.

The turning point came in 1972, when

Miles City, Mont., wanted to see the show -

in February. Mr. Caron couldn’t take his
Missoula kids out of school to make the
300-mile trip across snowy highways, so he
decided to recruit local children to play
alongside a couple of professional adults.

The company put one advertisement in
the Miles City paper announcing the Mon-
day-afternoon auditions for seven roles,
and 450 kids showed up. Attendance at the
performance quadrupled from the year
before, when Missoula children had played
all the roles. Mr. Caron realized he had
something special.

“A 60-year-old grandfather in rural
Montana will travel 75 miles to see a play
with his granddaughter in it, but won't
cross the street to see Dustin Hoffman,”
explains Mr. Caron. Partly as a result of
such familial devotion, the company is

Rural Kids Star in Rocky Mountain Road Shows

now in its 20th season of exporting pi
from Missoula.

At first, Mr. Caron’s goal was to o
up the arts to rural kids, he says. But toc
he thinks that turning kids into actors
theater lovers isn't as important as fos
ing self-esteem and self-discipline. *:
mission is the development of life skiil
children,” he says. He maintains
greatest compliment his company ¢
received came in a phone call fro:
small-town student who had just lar
her first job and credited it to confide
she gained in MCT plays.

“We guarantee success,” says
Caron. Kids aren't cast over their he
And throughout the plays, at least or
the two adult cast members is on s!
available to help cue a forgotten lir
cover for a blundered one.

*“The most rewarding thing abou:
job is seeing talented and misunders
kids who have been branded as tro:
makers shine on stage and make
adult detractors eat crow,’” Mr. Bond «
recently in an essay about his year or.
tour.

Despite the rewards, 23 weeks of °

~~.ing small towns took its toll on Me

Jorgensen and Bond. Their few belong
were crammed into a dusty blue Tc
pickup truck along with bags of costu
and the set. Six days in one town -
followed by a day traveling to the :
with rehearsals, seminars, {aundry (z
costumes had to be washed each week!
bookkeeping in between.

After their final performance e:
this month, Mr. Jorgensen heade
New York to wait on tables and ¢
theater, and Mr. Bond left for Los Ang
“We've gotten a lot of attention,” saic
Bond. “‘But it's kind of life in a fishbc

For the kids, though, it's a rare opp
nity to be in the limelight. Mary Mo:
fifth grader, said her experience pa:
recently when she was asked to s:
song in front of her class. “At fi
was kind of afraid, and then I thoug
can do this. I've been in plays befor:
there were more people there than
are in this class,’ ** she said.

All the theater company's noble
skills goals aside, the youngsters
leave the performance with drear
acting careers. “I learned that act:
extremely fun,” summed up Anthon
terson, who played the wolf in “Jc
Appleseed” here. He also caught a bi
larger lesson: “1 also learned that !
want to do a good job, you can.”

Ms. Charlier is a reporter for the Jou
in Denver.




St. Xavier, MT

Sunburst, MT

Superior, MT

Thompson Falls, MT (Schools)
Troy, MT

Valier, MT

Victor, MT

DATE-CFY
93/02/22-02/21
93/02/01-02/06
93/02/08-02/13
93/03/29-04/03
92/10/12-10/17
93/02/01-02/06

93/01/04-01/09
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EXHIBIT v

- | DATEL '~ 36-93

SB

C.M. RUSSELL MUSEUN, GRERT FALLS, NT Fage 22

¢ PRESERUATION OF C.M. RUSSELL CRBIN
-~ PROJECT DIRECTOR 1S LORNE REMDER

AFFLICATION NUMBER: 311 START DATE: OV/01,92
HISTORY HUMBER: 0030 END DATE: 05,/30,93
INDIVIDUALS TO BENEFIT: 50,000 DISCIFLINE CODE: UISURL RRTS
SFECIAL POPULATIONS TO BEMNEFIT: 25,000 PROJECT CATEGORY: HISTORY
VOLUNTEERS:. 26 GRANMT CATEGORY: CAPITAL EXPENDITURE
TYPE OF RCTIUITY: REPARIR/RESTORE /COMSERURTION
8 of TOTRAL REVEMUE . CHAMGE #
TOTAL EXPENSES: & 116,849 LAST YEAR OPERATING INCOME:. $ 975,000
ERARNED (MCOME: $ O oF LAST YEAR OPERATING EXPENSES: $ 940,000
PRIVATE REVENUE: $ S8,500 alahy PRESENT YEAR OPERATIMG INCOME: % 1, 100,000 128
FEDERAL SUPPORT: $ 10,000 118  PRESENMT YEAR OPERATING EXPEMSES: § 1,070,000 1233
STRTE SUPPORT: ¢ O 0s HEXT YERAR OFERATING INCOME: § 1,100,000 OF
CITY/COUNTY SUPPORT: $ O o% MEXT YERR OFERATING EXPENSES: % 1,100,000 28
AFPLICANT CASH: $ 14, 134 168
TOTAL CASH REVENUE: § 52,524 943
TOTAL IN=-KIND CONTRIB.: $ 5,000 S8
TOTAL REVENUE: $ &7,624
GRANT REQUEST: $ 23,211
AMOUNT RECOMMENDED: $ 25,000
PROJECT DESCRIPTIODH
This request is for assistance to pressrye Charles M. Russell’s origingl Log Cabin Studio. 1in
1991, the City of Great Fallzs transferred title of the Log Cabin Ztudio, as well as thes entire
collection, te the Museum. The studio, built by Russell in 1903 and used wuntil his death in
1926, is a focal point of the Musesum Complex. The Studio has had only basic care since 1926
and the deterioration must be arrested o protect itz architectural integrity. In 1990, James

MeDonald evaluated the Studio and site and made recommandations for stabilization, renovation
and restoration.

COMNITTEE RECOHMHEHNDATIONS

The committee ronked this request high as it presents o good view of the working conditions of
Charti= RBussell. The museum worked with one of the best known historical architects in the
state and addressed this worthwhile and neceszary project in a serious and professional way.
Az it iz imporiant for Great Falls ond Montarna, the commiites recommended paritial funding.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST GRANT HMOUNT
AMOUNT AMOUNT RETURMED

THIS ORGAMIZATION HAS NO PAST CULTURRL & RESTHETIC HISTORY



e i

TRERSURE COUMTY 89'ERS, IHLC., H'w’ HAM, Nt Fage 21
CULTURAL AMD PRESERUAT IOM PROGRAM
FROJECT DIRECTOR IS SYLUIA LYNDES %g
" AFFLICATION NUMBER: S10 START DATE: 07/01,/93
HISTORY HUMBER: V033 END DARTE: 06/30/24
INDIVIDURLS TO BENEFIT: 9v3 DISCIFLINE CORE: HUMANITIES
SFECIAL POPULATIONS TO BENEFIT: 0 FROJECT CATEGORY: HISTORY
UOLUNTEERS: 25 GRAMT CATEGDRY: SPECIAL PROJECT-$4,500 OR LES
TYFE GF RCTIUVITY: IDENTIFICATION/DOCUMENTATION ‘
§ of TOTAL REVEMUE CHANGE ﬁ%
TOTRL EXPENSES: $ 14,063 LAST YEAR OPERATING IMCOME: ¢ 1,700
ERRMED IMCOME: $ 1,345 201 LAST YEARR OPERATIMG EXPEMSES: § 1,700
PRIVATE REVENUE: § 1,000 103 FRESEMT YERR OPERATING IHCUHE: $ 2,000 R
FEDERAL SUPPORT: 3 O 0% PRESENMT YEAR OPERATIMG EXPEMZES: § 2,000 173
STATE SUFPORT: % O oF HEXT YERR OPERATING IHCDME: F 2,100 =8
CITY/COUNTY SUPPORT: $ 0 08 ‘ MEXT YERR OPERATING EXPEMSES: $ 2,100 S8
RPPLICAMT CASH: $ O o8
TOTAL CAZH REVEMUE:. § 2,545 JE{AR
TOTAL IN-KIND COMTRIB.: $ 5,624 5693
TOTAL REVEMUE: $ 9,569
GRANT REQUEST: % 4,500
AMOUNT RECOMMENDED: $ 4,500
PROJECT DESCRIPTION
Thiz Treasurs CDounty 89°ers will contract with Western Heritage Mussum Director, Lynda Bourgue 2
Moss and Jim Sheppard, A.1.A. to work with volunteers gnd the Treasure County 29°e=rs board %?
members to develop a long term exhibit and brochure describing the history of Treasure County.
A report by the Historical Preserwvation Architect will be developed to ;ecure futura funding
for the preservation of the Yucca Theatre. : g

CONNITTEE RECONHMENDAT 1ONS

This =sgstern Montana group has @ history of historic restaration, is committed to the project
and will follow through. |t has irvoluved museum professionals in the project design, but the
committee suggests they hire a pressrvation architect with museum experience. The group has

some county support for the project. Full funding for this small community project was
racommendad .

CULTURAL & AESTHETIC GRANTS HISTORY : REOUEST  GRAMT AMDUNT
AMOUNT AMOUNT RETURMED
1992,/93 FOLKLIFE ADDITION 3,000 3,000 ?

TOTAL AMOUNT GRANTED 3,000

8
#



™ ARCHIE BRAY FOUNDATION, HELENA,

Mt

"SRUE THE BEEHIVES" FHCILITY HEHUUHTIOH PROJECT

PROJECT DIRECTOR |5 JOSH DEWEESE

APPLICATION NUMBER:

HISTORY HUMBER:

INDIVIDUARLS TO BENEFIT:

SPECIAL POPULATIONS TQ BENEFIT:
UOLUNTEERS:

TYPE OF ACTIUITY:

5493 START DRTE:
0420 END DRTE:
3,000 DISCIPLINE CODE:
20 FROJECT CRTEGORY:
25 GRANT CATEGORY:

REPAIR/RESTORE /CONSERVAT [ ON

| O

EXRIATF
L=~ A6 ~-93

DATE.
SB

e S

]

"

Page 103

07/01/93

05430/95

CRRFTS

HISTORY

CARFP I TAL EXPENDITURE

% of TOTAL REVEMUE CHANGE §
TOTAL EXPENSES: ¢ 153,267 LAST YERR OPERATING INCOME: $ 278,274
EARNED [NCOME: $ 10,000 €8 LAST YERR OPERARTING EXPENSES: $ 273,859
PRIVUATE REVENUE: & 105,000 Q18 PRESENT YEAR OPERRTING INCOME: § 265,925 -47
FEDERAL SUPPORT: ¢ O 03 PRESENT YEAR OPERATIMG EXPEMSES: % 266 o1 ~3%
STATE SUPPORT: $ O 0% MEXT YERR OPERATING IMCOME: % :?5,951 38
CITY/COUNTY SUFPORT: ¢ O 03 NEXT YEAR DPERATING EXPENSES: $ 288, 754 58
APPLICANT CASH: $ O 0%
TOTAL CASH REVENUE: $ 115,000 1008
TOTAL IN-KIND CONTRIB.: ¢$ O 03
TOTAL REVENUE: $ 113,000
GRANT REQUEST: % 38, 70?
AMOUNT RECOMMENDED: $ 25,000
PROJECT DESCRIPTION
This project is aimed at a portion of a five-year facility renovation project. This phase

would upgrade the water and sewage system,

artist studios, remods=|

remodel and wintsrize a warehouse for 10 resident
the winter studio area to provide two studios for visiting artists,

produce a "Saue the Beehiwves” facility capital campaign brochure, complete publuc access and
landscaping and develop signs and descriptive literature for the Bray. .

COHNMITTEE RECOHMHENDATIONS

The committee recognized the national and international anature of this established arts
organization and the need to improve its infrastructure for further expansion of the facility.
Completion of this five-y=ar renovation project is critical before anything eles can be done.
funding of this first priority request.

The committee recommended partial

CULTURAL & AESTHETIC GRANTS HISTORY

1984 /85 ARCHIE BRAY BOOK PROJECT

1886 /87 CONUERT WAREHOUSE TO STUBIC SPACE
1988 /89 REVENUE FROM PRODUCIMG DE-RIRED CLRY

ESTABL | SHMENT

1292 /93 _LHDOMMEN] S
1992/93 SAV E BEEHIVES - HISTORIC REMOUARTION

TOTAL AMOUNT GRANTED

REQUEST  GRANT AMOUNT
AMOUNT  AMOUNT  RETURMED
17,000 0
8,000 8,000 o
19,200 19,200 0
25,000 5, 000 2
47,667 5,000 ?
37,200



ARCHIE BRARY FOUNDATION, HELENR, NT Fage 104
ARCHIE BRAY FOUNDATION ENDOWMENT CAMPAIGN
PROJECT DIRECTOR IS JOSH DEWEESE

APPLICATION NUMBER: 354 START DATE: 07/01/93
HISTORY NUMBER: 0420 EMO DRTE: 06/30/95
INDIVIDURLS T BENEFIT: 3,000 DISCIPLINE CODE: CRAFTS
SPECIAL POPULATIONS TO BENEFIT: 20 PRQJECT CATEGORY: ART
VOLUNTEERS: 25 GRANT CATEGORY: ENDQWMENT DEVELOPMEMT
TYPE OF RCTIVITY: OTHER
8 of TOTAL REVENUE CHRMGE B
TOTAL EXPENSES: $ 109,500 LAST VYEAR OPERATING INCOME: $ 279,274
ERRNED INCOME: $ 10,000 18 LAST YEAR OPERATING EXPENSES: $ 275,859
PRIVATE REVENUE: $ 74,500 £58 PRESENT YERR OPERATING [NCOME: $ 265,925 -48
FEDERAL SUPPORT: § O 0% FRESENT YEARR OFERATING EXPENSES: $ 266,011 -38
-STATE SUPPORT: & 0O 0% NEXT YEAR OPERATING IMCOME: $ 275,951 28
CITY/COUNTY SUPPORT: $ QO 03. NEXT VERAR OPERATING EXPENSES: $ 288,764 88
APPLICANT CASH: $ O oS
TOTAL CASH REVENUE: $ 84,500 1008
TOTAL IN-KIND CONTRIB.: $ O 0%
TOTAL REVENUE: $ 84,500
GRANT REQUEST: $ 25,000
AMOUNT RECOMMENDED: $ 12,000

PROJECT DESCRIPTION
The project is aimed at acquiring additional esndowment funds of $100,000 %o maintain the

42-year old Archie Bray Foundation and provide assistance to resident artists. This will be
the second phase of our endowment development. In January 1992, the Archie Bray Foundation
established an endowment fund at the Montana Community Foundation in Helena as a result of our
receiving a Challenge Grant. By Juna 30, 1993, the Archie Bray Foundation uwidl have a $20,000

endowment.

COMHITTEE RECOHHENDATIONS

The committee recognized the national and international nature of this established arts
organization and the need to improve its infrastructure for further expansion of the facility.
The erganization will be hiring a full-tim2 development director in the near future and has
been fund-raising for its existing Challenge Grant. Although a small fund-raising committee is
in place, the citizens committee did not balieuve the foundation has substantial axperience with
a major fund-drive and thus recommended partial funding of this requast.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1924 /85 ARCHIE BRAY BUOK PROJECT 17,000 a
1986/87 COMVERT WAREHOUSE TO STUDIO SPACE 8,000 8,000 8]
1988/89 REVEMUE FROM PRODUCING DE-AIRED CLAY 19,200 19,200 0
1992/93 ENDOWMENT ESTABL | SHMENT 25,000 5,000 ?
1992/93 SAVE THE BEEHIVES - HISTORIC RENOUATION 47,667 5,000 ?

TOTAL AMOUNT GRANMTED 37,200
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SB
ARCHIE BRAY FOUNDATION, HELENA, MT | Fage 104
ARCHIE BRAY FOUNDATION ENDOWMENT CAMPRIGN
7. PROJECT DIRECTOR IS JOSH DEWEESE
APPLICATION NUMBER: 594 START DATE: 07/01/93
HISTORY NUMBER: 0420 END DATE: 06/30/95
INDIVIDUARLS TO BENEFIT: 3,000 DISCIPLINE CODE: CRRFTS
SFECIAL POPULATIONS TO BENEFIT: 20 PROJECT CARTEGCORY: ART
UOLUNTEERS: 23 GRANT CATEGORY: ENOQUMENT DCEVELOPMENT
TYPE OF ACTIUITY: OTHER
% of TOTAL REUVENUE CHANGE ®
TOTAL EXPENSES: $ 109,500 LAST YEAR OFERATING INCOME: $ 279,274
EARNED INCOME: $ 10,000 118 LAST YEAR OPERATING EXFENSES: $ 273,859
PRIUATE REVENUE: $ 74,500 2388 PRESENT YERR DOPERATING INCOME: $ 265,925 -48
FEDERAL SUPPORT: $ © ag PRESENT YEARR OFERATING EXPENSES: $ 266,011 -38
STRTE SUPPORT: % 0 0% NEXT YEAR OPERATING IMCOME: $ 275,951 38
CITY/COUNTY SUPPORT: $ O 08, NEXT YEAR OPERATING EYXPENSES: ¢ 288,764 a8
APPLICANT CRSH: $ © cR
TOTAL CASH REVENUE: $ 94,500 1003
TOTAL IN-KIiND CONTRIB.: ¢ Q B
TOTAL REVENUE: $ 24,500
GRANT REQUEST: $ 25,000
AMOUNT RECOMMEMDED: $ 12,000

PROJECT DESCRIPTION

The project is qimed at acquiring additional endowment funds of $100,000 to maintain the
42-year old Archie Bray Foundation and provide assistance to resident artists. This will be
the second phase of our endowment development. In January 1992, the Archie Bray Foundation
establ ished an. endowment fund at the Montana Community Foundation in Helena as a result of our
receiving a Challange Grant. By June 30, 1993, the Archie Bray Foundation will have a $20,000
endowment . ‘ :

COHRITTEE RECOHHENDATIONS

The committee recognized the national and international nature of this established arts
organization and the need to improve its infrastructure for further expansion of the facility.
The organization will be hiring a full-tima development director in the near future and has
been fund-raising for its existing Challenge Grant. Although a small fund-raising committes is
in place, the citizens committee did not beliave the foundation has substantial experience with
a major fund-drive and thus recommended partial funding of this request.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOLIMT
ANOUNT ANCOUNT RETURNED
1984 /85 ARCHIE BRAY BOOK PROJECT 17,000 0
1986/87 COMUERT WAREHOUSE 7D STUDIO SPACE 8,000 8,000 ]
1988/89 REVENUE FROM PRODUCING DE-AIRED CLAY 19,200 19,200 0
1992 /93 ENDOWMENT ESTABL | SHMEMT . 25,000 5,000 ?-
1992/93 SAVE THE BEEHIVES - HISTOR!C RENDUATION 47,667 5,000 ?

TOTAL AMOUNT GRANTED 37,200



ARRCHIE BRAY FOUNDATION, HELEMAR, NT Pagé103
"SAVE THE BEEHIVES" FACILITY RENOURTION PROJECT
PROJECT DIRECTOR IS JOSH DEMEESE

APPLICATION NUMBER: 593 START DATE: 07/01/93
HISTORY MUMBER: 0420 . END DRTE: 0B/30/95
INDIVIDURLS TO BENEFIT: 3,000 DISCIPLINE CODE: CRAFTS
SPECIAL FOPULATIONS TO BENEFIT: 20 PROJECT CATEGORY: HISTORY
LUOLUNTEERS: 25 GRANT CATEGORY: CAPITAL EXPENDITURE
TYPE OF RCTIVITY: REPAIR/RESTORE /CONSERVATION _
% of TOTRL REVENUE CHANGE 8
TOTAL EXPEMSES: ¢ 153,267 LAST YEAR OPERATIMNG IHCOME: $ 273,274
EARNED (NCOME: $ 10, aoa 8% LAST YEAR OPERATING EXPENSES: $ 275,859
PRIUATE REUENUE: $ 105 ooo  9iIs PRESENT YEAR OPERATING INCOME: $ 905 925 -4:3
FEDERAL SUPPORT: ¢ O 0% PRESEMT YEAR DPERATIHG EXPEMZES: $ zas o011 ~3%
STATE SUPFORT: $ O 0% HEXT YERR OPERATING IMCOME: $ 2 5,951 a8
CITY/COUNTY SUPFORT: $ O 0% NEXT YEAR OPERATING EXPENSES: $ 238,754 S8
APPLICANT CASH: $ O o8
TOTAL CASH REVENUE: % 115,000 1008
TOTAL IN-KIND CONTRIB.: $ O o8
TOTAL REVENUE: $ 115,000
GRANT REQUEST: $ 22, 267
AMOUNT RECOMMENDED: $ 25,000

PROJECT DESCRIPTION
This project is aimed at a portion of a five-ysar facility renovation project. This phase
would upgrade the water and sewage system, remode! and winterize a warehouse for 10 resident
artist studios, remode! the winter studio area to provide two studios for visiting artists,
produce a-"Save the Beehives® facility capital campaign brochure, complete public access and
landscaping and develop signs and descriptive literature for the Bray.

CONMMITTEE RECOHHENDATIONS

The committee recognized the national and international anature of this astablished arts
organization and the need to improve its infrastructure for further expansion of the facility.
Caompletion of this five-ysar renovation project is critical before anything eles cuan be done.
The committee recommended partial funding of this first priority request.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMQUNT
AMOUNT AMOUNT RETURNED
1934 /85 ARCHIE BRAY BOOK PROJECT 17,000 0
1886/87 CONVERT WAREHOUSE TO STUBIO SPRCE g,000 8,000 v
1988/89 REVENUE FROM PRODUCING CE-8IRED CLAY 13,200 19,200 0
1922 /93 ENDOWMENT ESTRBL | SHMENT 25, 000 5,000 ?
18992/93 SAVE THE BEEHIVES - HISTORIC REMOUATION 47,867 5,000 ?

TOTAL AMOUNT GRANTED , 37,200
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4. Visiting Artists and Resident Directors Studio

(Currently Winter Resident Studios)
This building would become the visiting artist studios and Resident
Directors studio space. Residents studios would be located 1in
warehouse #2.

5. Resident Directors Home
This would remain the directors home.

6. Classroom and Workshops Building

(currently USGS Building Rental Building)
This building would be winterized and bathrooms installed. This
Building would be a multi purpose building. It would house the
community classes, a woodshop/toolroom area, workshop and lecture
spaces, glaze room and flexible studio space for residents.
Possible space for ceramic researcher in residence.

7. Enclosed Kiln Area - Warehouse #1 (Summer Kiln Area)

This building would become an enclosed kiln area all kiln would be
moved to this space. This would give good access to artists from
8. Resident Studios - Warehouse #2 (Summer Studios)..

This building would be winterized and remodeled to handle ten year
round residents. Bathrooms would be added.

10. Warehouse #3 (Storage building)
This building would continue to serve as storage for the Bray.
Martin Holt felt that this was a good building and could be kept

up as a good storage building. Some repair work would have to be
done.

9. Gazebo

Continue current use, center of summer activities, potlucks meeting
area. Remodel to original condition.

11. Clay Business

what are the future needs of the clay business? We need to look
at repair of the north east wall and roof, which has been damaged
by heavy snow load years ago.

12. Beehive Kilns

Continue the "Save the Beehive Project” Stabilize and restore
historic beehive kilns for public access.

13. Garage 1in Brick Yard

Save for secure storage, this is a good solid building, it may need
a new roof at some time.

14. Brick Yard

Last priority for restoration, because of the high costs involved.
Some artifacts should be saved for exhibition needs.

*These projects are not in priorityx



EXHIBIT,

DrTE Jf}(g—?j

ARCHIE BRAY FOUNDATION
SAVE THE BEEHIVES
LONG RANGE FACILITY RENOVATION PLAN

* Numbers correspond with numbers on attached map.

Asbestos Removal Project
#1 priority to be completed in summer of 1992

Water and Sewage Improvements
#2 priority $45,000

1. Museum and Gallery - (currently The Pottery)

The Pottery is the first building that the public visits when they
visit the Bray. The building has been and will continue to be a
major focus of the Bray for the public to visit. A museum for the
ceramics collection has always been a goal of the Bray, it seems
only natural that be exhibited in the Pottery the original Bray
building.

The pottery will contain the sales gallery for resident artists
work, a space for rotating shows, exhibition space for the
collection and history of the Bray, ceramics study collection and
archives storage and work area, public lecture room, and photo
room, Archives would create a very - useful ceramic research
facility. The Bray will to continue to collect good quality ceramic
work for the collection.

A1l studios, classes and kiins would be moved to other locations
at the Bray.

2. Foundation Office - (Clay Business Managers Home)

This would be come the Foundation office, when and if Chip would
move out. This space would give better access to the public as they
come to the Bray, provide more space, office storage, and a small
meeting area. The kitchen area could be used for preparation for
receptions. This also moves the office out of the resident
directors home. Moving the office into this space would require
little or no remodeling. Move to be made in the fall of 1992

3. Library - (Ceramic Study Collection Building)

This building would become the library to be used by residents and
students and also to the public with permission from the director.
Tables and chairs would be set up to provide a comfortable place
to study. The Ceramics Collection would be moved to the pottery
building. Using this space as the library would require little or
no remodeling.



Aq uonepuno Avig eIV M 10} PEONPOIY

2661 O dew’ BuBUOW ‘BuUBBY
e ) ,<\\ \\\

o UBLIIEM e : ..,wmmc_.w:m m
«C Ul I81eAA o Ex . >m_.0 .
wesphy N
lIBM oS m—

aullJoem pasodold s« m x = »

pi3ld pues punoy

oul] lsiem mc_u_m_xw ®escecss PuES pajeAsigy

suiny so|pnig juapisay
prekyoug

puaba oL, e
S9X S
pasojouy S5
JAULYS s nnal s 5 00w unwus
SPUNOSYH djudld pue ,0qazey) S.Jdayod, . ; eu
- " L] —:h(l
ault 0M3S Y aul| 1amas 2
uoneis Y
Ja1eM dlSem
-, Ruej
anda
. Buipying |eyusy ‘s'5°s°N nees
20110 uonEPUNOY . aul| 1amag .z

c661 ‘yorep

\' Kagog

sjuswaAoiduwi
walsAg ebemag/iarep) pesodoly

ue|d Aljioe abuey Buo-
uollepuno4 Aeig aiyoly

asnoy §,4019311Q JUdpPISaY

& ‘ |—
lj/‘ o TERTV



2661 Q depy’ BuRlUON ‘BuBjlaH
SHYRID epg 181D \\ \\\ N
20UNG.4 ARG ARUY 3} 10} PINPCIY

BSuideospue| pue a:mdinos Azesodway
pue opoads-a)s o) paulejute
sealy apisinQ

woonieq

soipnis 04 o1 dn

ajpueYy O} ZUIUIM
suiny so|pnis Juapisay 8
pieiyopg
€L

eauY Ul [ :
pasojoug 2 B

\

£4 asnoyasem gy

1,

o o s

aAya9g z|

uopUOd jeulfilIo 0] 0GaZEY) [apOWdY woupys
SpUnoJs) Jjudid pue ,oqszes), 6 s dayod., ‘

\sﬂc_n:<x

Suiy 159}
‘suioosieq ‘doysiiom poom
‘woo! aze|h ‘soipnis

‘aseds Bunasw anjoa| pue doysyiom — _,l
*SWIOOISSER AHUNWIWO) B
0 Buipiing 1ejUal "S$'O'SN 9

(asnoy sabeueyy ssauisng Ae|D Ajuaino)
‘BOJE UBYOIN UM

29140 uopepunod g woos ojoyd pue adeds ainjos| buysaw

‘'swoolyieq ‘abeiols aAlydIe puE UONDS}0D
\' ‘ageds uomqiyxa uonoa|0a ‘sjes sejes
Aiayod 1

2661 ‘Yorew

ue|d Aujioe4 ebuey buo
uonepuno4 Aeig alyoly

Aeiqry g

xguém Isiue pue

OIpNiS 1012341 uapisay ¢

(20130 uonEpUNO SuleluoD ApuaLINd)
3SNOH §,40)034|( WUap|say §

CLFETT 41va

B N T T R LY e |




8. Expand the community class program and provide classes not only for
adults but children as well. Upgrade the classroom facilities and
equipment, provide spaces for visiting artists workshops and public
lectures.

9. Establish an endowment with a current goal of $120,000.

10. Establish a visiting artist program for mid-career and established
artists. This program would enhance the Bray residency program and
be very important addition to the Montana and Helena art community.

The "Save the Beehives” Facility Renovation Project

As a first step toward revitalizing the Western Clay Manufacturing
brickyard complex, would be to upgrade our water and sewage system this
system is old and has a limited handling capacity. The current system
is impacting our current programs and prevents the growth of future
programs. With this in mind we cannot proceed with any renovation
project of the buildings until this system is upgraded. Therefore it is
mandatory that the water and sewage systems be our first priority. This
project has been estimated to cost $45,000 to complete.

The next phase of this project would be to renovate the 4000 sq.ft.
warehouse No. 2 for 10 year around resident studios. This project is
estimated to cost $50,000. Additionally we would remodel a space
adjacent to the winter studio for an additional art1sts studio space.
This prOJect would cost $11,000.

During this project we would also complete the following projects:

* Produce a "Save the Beehives" facility capital campaign brochure.

* Complete public access and landscaping needs.

*x Develop signage and descriptive literature for the Bray.

* Contract architectural and engineer for plans and specifications for
the facility renovation

This project has a total cost of $153,267
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The Future of the Archie Bray Foundation
A Five Year Plan

A Brief Overview ,

The Archie Bray Foundation was created in 1951 by Archie Bray, Sr.,
ceramics engineer, leading Helena businessman, and patron of the arts.
His vision was a place for serious ceramic artists to come and pursue
their careers.

During the 42 years since its founding, the Bray has contributed to the
development of hundreds artists from all parts of the world, including
many who now enjoy world-wide reputations for artistic greatness.

During the next five years the Archie Bray Foundation is committed to
a series of projects designed to accomplish these major goals:

1. Increase and upgrade the Bray's studio space and supporting
facilities to accommodate up to 25 year-round artists-in-
residence in the best possible setting with the most advanced
ceramic arts equipment available.

2. Increase 1its outreach to Helena and other Montana communities

" through sponsorship of additional special programs, classes and
workshops, increased public tours of the facilities, and similar
efforts. A special emphasis will be made on reaching the schools
in Helena.

3. Revitalize portions of the historic Western Clay Manufacturing
brickyard, for example the historic beehive kilns, warehouses,
etc. making the brickyard an integral part of the Archie Bray
Foundation’s physical plant.

4., Add a ceramics research element to the Foundation’s operation
including adequate space and eguipment to accommodate up to two
year—-round researchers—-in-residence.

5. Increase the public’s awareness of, and access to, the Bray
without encroaching on the needed seclusion enjoyed by artists-
in-residence.

6. Develop a museum and expanded gallery spaces, with appropriate
exhibiticon and storage facility for the Bray's growing permanent
ceramic collection, archives and resident artists work. Catalog and
photograph the collection, and mount a traveling 50th anniversary
exhibit by the year 2001.

7. Provide a ceramic resource library to house related books,
publiications, slides, film and videos for use by the resident
artists, students, scholars, art historians and the public.
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KOHRS MEMORIAL LIBRARY, DEER LODGE, NT Page 110
RENOUATION OF LIBRARY BUILDING
PROJECT DIRECTOR 1S WILLIAM T. PRULL
APFLICATION NUMBER: 6CO START DATE: 07?/01/83
HISTORY NUMBER: 70895 END DRTE: 07?/01/04
INDIVIDUALS TO BENEFIT: 5,839 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIONS TO BEMEFIT: 681 PROJECT CATEGORY: HISTORY
UOLUNTEERS: 189 GRANT CATEGORY: CAPITRL EXPENDITURE
TYPE OF ACTIVITY: REPA(R/RESTORE/CONSERUATICON .
8 of TOTAL REVENUE CHANGE §
TOTAL EXPENSES: ¢ 361,300 LAST YEAR OPERATING (NCOME: $ 35,127
EARNED INCOME: $ O s LAST YEAR OPERATING EXPENSES: $ 33,513
PRIVATE REVENUE: $ 234,300 708 PRESENT YEAR OPERATING INCOME: $ 43, 1486 228
FEDERAL SUPPORT: $ 90,000 27%  PRESENT YEAR OPERATIMG EXPEMSES: $ 41,161 223
STATE SUPPORT: $ 0 oS MEXT YERR OPERATING INCOME: $ 2,700 -18
CITY/COUNTY SUPPORT: $ 5,000 18 NEXT YEAR OPERATING EXPENSES: $ 42,700 38
APPLICANT CASH: $ 2,000 0%
TOTAL CASH REVEMUE: $ 331,300 1008
TOTAL IN-KIND CONTRIB.: $ O 0z
TOTAL REVEMNUE: $ 331,300
GRANT REQUEST: $ 30,000
AMOUNT RECOMMENDED: $ 15,000

PROJECT DESCRIPTIDN
The preoject includes renovating the existing 1902 library building and building a two-story
addition. The clay tile roof on the existing |ibrary needs repairs and gutters. All of the

stonework will be repainted, and the plumbing and electrical systems will be upgraded. The
addition will have a ground level entrance, an enclosed lift, a larger “stacks® aredq, severagl
flexible meeting/class/study rooms, accessible restroomns, and some storage areas. Tha

i expansion will aliow larger reference, children’s and computer areas as weil. The whole
project will preserve the historical integrity of the structure while making batter use of

available space and al lowing accessibility.

CONNITTEE RECOHMHENDATIONS
The committee was impressed with this group's previous track record of grants administration
~and tha lauel of county support received for tha project. Houwever, it was concerned about

@ setting a precedent for funding {ibrary construction for which LSCA funds are available. The

| ibrary has becomz a cultural canter for the community and is a becqutiful building for historic
restoration. The commititee recommendad |imited partial funding.

i Contingency: Grant may only be used for historic preservation and not for new construction.

CULTURAL & AESTHETIC GRANTS HISTORY REQUESYT  GRAMT AMOUMT
AMOUNT AMOUNT RETURNED

THIS ORGANIZATION HAS NO PAST CULTURAL & RESTHETIC HISTORY



-POMDERA HISTORY ASSOCIATION, COMRAD, NT Page 109
CONRAD CREAMERY PROJECT
PROJECT DIRECTOR IS LINDA O'BRIEN

AFPLICATION NUMBER: 599 START DATE: 07/01/93
HISTORY NUMBER: 7102 EMD ORTE: 06/30/95
INDIVIDUALS TO BENEFIT: 5,000 DISCIFLINE CODE: HUMANITIES
SPECIAL POPULATIONS TO BENEFIT: Q FROJECT CATEGORY: HISTORY
» UCLUNTEERS: &5 GRANT CATEGORY: CAPITAL EXPENDITURE
TYPE QF ACTIMITY: REPAIR/RESTORE /CONSERUVAT (ON
& of TOTAL REVENUE CHANGE %
TOTAL EXPENSES: ¢ 312,705 LAST YERR OPERATING IMCOME: $ 7,804
EARNED INCOME: 3 2,575 28 LAST YERAR OPERATING EXFENSES: § O
PRIVATE REVENUE: $ 35,000 148 PRESENT YEAR OFERATING INCOME: % 8,616 108
FEDERAL SUPPORT: $ O 03 PRESENT YERR OPERATING EXPEMSES: % O jusiionst I
STRTE SUPPORT: $ O 0% MEXT YERR OFERATING INCOME: % O - 1008
CITY/COUNTY SUPPDRT: $ O 0S8 NEXT YEAR DPERATING EXPENSES: $ 0O skt
APPLICANT CASH: $ 12,900 o8
TOTAL CASH REVENUE: % 56,475 248
TOTAL IN-KIND CONTRIB.: $ 178,330 758
TOTAL REVEMUE: $ 234,855
GRANT REQUEST: $ 727,830
AMOUNT RECOMMENDED: $ 4,000

PROJECT DESCRIPTI}iOM

The project undertaken by the Pondera History fAssociation, is to renovate the old Conrad
Creamery Building. Due to the deteriorating condition of the building, the facade will be
repaired and retained, while the rest of the building will need to be almost completely
rebuilt. The County, at present, is without a facility that can preserve and protect the
cultural heritage of this area. Ouer the next three years, the Association’has plans to fund
raise, build and operate an goaredited museum for this purposa. The facility would be open to
the public and be wheelchair accessible. We plan to work with our local schools to educate our
~ public to the history of the Golden Triangle areaq.

COHNITTEE RECOHHENDAT I0ONS i ‘

The committee thought this was a very ambitious project for a fledgling group. The letter from
SHPO was not fauorabie about tearing down the building and rebuilding it, while restoring and
retaining the facade. The committee was concernad that the project was not achisvable in the
grant period and if this building was appropriate for q cultural center. |t thought there
neaded to be a structural evaluation done, and it was not safe as an all woluntear project.

The application seemed premature, but the committee recommended partial funding for planning.

Contingsncy: Funds auailable upon receipt of revised budget that reflects $3.00 in matching
funds or in-kind goods and services for each dollar in Culutral Trust grant funds and the grant
must be used for structural sualuation and plaonning.

CULTURAL & AESTHETIC GRANTS HISTDRY REQUEST  GRAMT AMDUNT
AMOUNT AMOUNT RETURMED

THIS DRGANIZATION HAS NO PAST CULTURAL & ARESTHETIC HISTORY
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William K. Kohrs Memorial ILibrary

501 Missouri Avenue Deer Lodge, Monfana 53720 Phone (406) 846-2622

HANDICAPPED ACCESS, EXPANSION, AND RESTORATION PROJECT

FUND RAISING STATUS REPORT -- January 25, 1993
INDIVIDUALS (Including donations, memorials, . . . . . § 26,597
and grocery coupon fund-raisers)
BUSINESSES (Including supplies services donated) . . . . 16,376
CLUBS, CIVIC GROUPS, and RAFFLES . . . . . . . . . . . . 4,700
COUNTY GOVERNMENT e e e e e e e e e e e e e e e e e 5,000
CITY GOVERNMENT o e e 2,000
STATE GOVT. (Grant from Montana Hlstorlcal Soc1ety). .. 7,200
LOUISIANA-PACIFIC FOUNDATION . . . . .+« .+ .« + « « « « « . 25,000
MONTANA POWER/ENTECH FOUNDATION e e e e e e e e e e 5,000
LEE FOUNDATION (Lee Newspapers) e e e e e e e e e e 5,000
OTHER FOUNDATIONS . e e e e e e e e e e e e e 150
TOTAL IN CASH AND PLEDGES T - I A o B

kkk kkk kkk kkk kkxk

We have applied for a $95,000 federal LSCA (Library Con-
struction Services Act) grant this year. However, there are
seven other applicants competing for the $170,000 available this
year, and their requests total over $470,000. LSCA grant deci-
sions will be made in mid-February. .

We have several other grant applications pending with
foundations and corporations, and are planning many more communi-
ty fund-raisers. We applied for a Cultural Trust grant because
the Kohrs Library is a historical and cultural resource in
addition to its role as a library, and we are trying to retain it
as a functional community facility for another century. The
$15,000 recommended by the Advisory Committee is slightly over 4%
of the total project costs, but a very significant 4% when
raising funds in a small rural community like Deer Lodge.
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William K. Kohrs Memorial Library.
Schematic Design Phase Program
Page 9

PART 1V - PRELIMINARY COST ESTIMATE

QUANTITY COST EXTENSION

NEW

15t Floor 1,750 sf $75/sf  $ 131,250
Basement 1,750sf $50/sf 87,500
Lift LS 15,000
Site work, landscaping, etc. LS 2,000
Demo LS 5,000
Proposed New Subtotal $ 240,750

EXISTING
New lighting 1,940sr $2/st 3 3,880
New roof 2,550sf $8/sf 20,400
Repointing - 4,500sf $3.25/sf 14,620
Recarpet Ist floor 300sy 20sy 6,000
‘New water heater LS 400
Interior minor painting LS 2,000
Exterior minor painting LS 1,000
Misc. drs., walls, etc. LS 2,000
New elec. work LS 1,500
Proposed Existing Subtotal $ 51,800
‘Sublotal $ 292,550
Contingency @ 10% | $ 29,250
A & E Fees (minus $2,500) $ 39,000
TOTAL ESTIMATED PROJECT COST $360,800

END OF SCHEMATIC DESIGN PHASE PROGRAM
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YELLOWSTCNE RRT CENTER, BILLINGS, 0T Fage 17
THE NEW YELLOWSTOME ART CENTER
PROJECT DIRECTOR IS DOMMA M. FOREES

RFPLICATION MUMBEFR: S06 START DATE: G7/01/93
HISTORY NUMEBER: 0070 EMD DATE: 06/30795
INDIVIDUALS TO BENEFIT: 100,000 DISCIFLINE CODE: VISURL ARTS
SPECIAL POPULATIONS TO BENEFIT: 15,000 PROJECT CRTEGORY: OTHER/CULTURAL
UOLUNTEERS: G GRANT CATEGORY: CRPITAL EXPENDITURE
TYPE OF ACTIWITY: FACILITY CONST/MAINT /FENQUATE
§ of TOTAL REVEMUE CHAMGE 8
TOTAL EXPENSES: ¢ 5,000,000 LAST YERR OFERATING INCOME: $ 500,364
EARNED IMCOME: $ O 0 LAST YERR OPERATING EXPENSES: $ 502,911
PRIUATE REVENUE: $ 3,650,000 748 PRESEMT YERR OPERATING IMCOME: $ 695,592 157
FEDERAL SUPPORT: $ 250,000 S8  FRESENT YEAR OPERATIMG EXPEMSES: § £91,964 143
STATE SUPPORT: $ O 08 MEXT YEAR OPERATING INCOME: 3 685,000  ~18
CITY/COUNTY SUPPORT: § O DS MEXT YERR OPERATING EXFENSES: $ 574,500 -2
AFFLICANT CASH: § sk ok 303
TOTAL CASH REVENUE: % 4,900,000 1008
TOTAL IN-KIMD CONTRIB.: $ O D3
TOTAL REVENUE: $ 4,900,000
GRANT REQUEST: $ 100,000
AMOUNT RECOMMENDED: $ 60,000

PROJECT DESCRIPTION , '

The muzsum’s growing program, staff and collection are increasingly compromised by the
limitations of itz renovated facility, the old Yellowstone County Jail. |n 1987, the Board of
Trustess approved a phased plan to significantly expand the foacility., A tract of land to the
north of the YAC was given to the VWAC Foundation by Yellowstone County and a musaum architect,
haz completed schematic plans for the tencvation and a 23,000-square-foot addition. Tha first
phaze of the capital campaign to raise $5 million has begun. The expansion would more than
double the existing exhibition space, better providing for changing exhibitions and allowing
continuous display of the permanent collection. HNew attractions include a sculpture garden,
restaurant, auditorium, meeting rooms and a larger museum store. Administrative areas would
provide for g larger staff, q |ibrary and conference room. Support and storage ar=as would
include adequate shipping/receiving, holding/registration, workshop, permanent collection
ztorage and genheral storage areas.

CCUMITTEE RECOMMENDATiIONS

The committee was supportive of this major capital project scheduled to raise $3 million., It
will provide much needed space and make the YAC a showcase contemporary arts facility in the
state. 1t will also provide wheelchair acceszibility to multiple floors. Thersa was a concern

about having a restaurant in the facility. Hhile it contributes to the orgonization's earnsd
incoma, it was noted that there are far-profit restaurants nearby. State support was seen as an
impar-tant symbel, for it would not haoeE™ ma =i impact in terms of the entire
conziruction budget. However, it ailso helps leverage funds from other sources. Partial
funding was recommended for this very large request.

Contingency: Grant auvailagble upoh receipt of documentation that State Historic Preservation
Office concerns are satisfied.

CULTURRL & AESTHETIC GRANTS HISTORY PEQUEST GRAMT AMOUMT
' AMOUNT AMOUNT RETURNED
19284 /25 ESTABL|SH PERM COLLECTION 40,000 8]
1925 /37 CONTEMPORARY MOMTANA ARTISTS 42,000 42,000 0
1383/59 GEMNEFAL OPERATING SUPPORT , 50,000 ]
1S3 ,/29 MOMTAMA'S OMWN: A MEW COLLECTION 29, 000 20,000 I
1920/91 THE TINE |5 HOW: EMDOWMENT CAMPAIGHN 73,000 50,000 3]
1992 /23 FRCILITY EXPANSIOM 79,000 S0, Q00 Y
PORR M EMDOMMENT EXPANSON 23,000 i7, 504 7
TOTRE AMITIMT GRAEMTEND 1'{'»3 j.—)‘}



GRANITE COUNTY MuseEun 2 CC, PHILIPSBURG, 0T Fage 14
GRANITE COUNTY UISUAL HISTORY FPROJECT
PROJECT DIRECTOR 15 COMMIE LORD

REFLICATION NUMBER: SO7 STRRT DATE: 07/01/93
HISTORY NUMBER: 7052 END DRTE: 07/01/94
INDIVIDURLS TO BENEFIT: 2,500 DISCIPLINE CODE: MEDIA ARTS
SPECIAL POPULATIONS TO BEMEFIT: 500 FROJECT CATEGORY: HISTORY
UOLUNTEERS: S GRANT CATEGORY: SPECIAL PROJECT-$4,500 OR LES
TYPE OF ACTIVITY: RECORDING/F ILMING/TAPING
§ of TOTAL REVENUE CHANGE §
TOTAL EXPEM2ES: $ 5, 100 LAST YERR OPERATING IMCOME: $ 563
EARNED IHCOME: $ O 0% LAST YERR OPERATING EXPEMSES: $ 7,596
PRIUATE REVENUE: $ 300 118 PRESEMT YEAR UPERATING INCOME: § 21,000 35028
FEDEPAL SUPPDRT: $ O 0%  PRESEMT YERF OPERATIMG EXPEMSES: $ 28,900 2108
STRTE SUPPORT: $ O ity MEXT YESR OPERSTING INCOME: £ 13,400 ~IR T
SITYCOUNTY SUPPORT: $ 0 o8 MEXT YERR OFERATIMG EXFEMSES: § 23, 100 -3
APPLICANT CASH: § 230 28
TOTAL CASH REVEMUE: § S350 218
TOTAL IH-KIND COMTRIB.: $ 2,000 7538
TOTAL REVEMUE: $ 2,550
GRANT REQUEST: $ 2,550
AMOUNT RECOMMENDED: $ O

PROJECT DESCRIPTIDHN :

The GCMECC wishes to produce wvideotape presentations on Granite County and Granite (cityd that
will display an important part of Montana’s mining history, These tapas will fill gaps in the
museum s presentation for schoo! children and visitors., The tapes would be shown at regular
interuals or oh demand, at no charge. Granite County has nearly 20 ghost towns. He are trying
to prasasruve these elements of the past while they can still be retained. Our Ghost Town Hall
of Fame2 has already started this process., The needs of the project include tha purchaze of a
videzotape recorder, television set, and the production of two tapes. Later, additional
widantapes would ba shown on a variety of cultural subjects, including opera, plays, ballet and
trage] .

COMMITTEE RECORNHEHNDAT IOHS .

HRile recognizing the value of audio-visual aids for this new, rural cultural center, the
amount ragquestad didn't appaar sufficient to insure a qual ity produst for this group's second
prriority reguest. Mo zpecific production treatment was provided, and a substantial portion of
tha grant was for purchase of equipment to playback the production. Therefora no funding was
recommended.

CULTURAL % RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
RMOUNT AMOUNT RETURNED
199293 REHABILITATE HISTORIC BUILDING FOR CEMTE 40,180 3,000 ?

TOTAL AMOQUNT GRANTED 3,000
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BILLINGS PRESERUATION SOCIETY, BILLINGS, NT Page g2 *_/27
MOSS MANSION BRASEMENT RESTORAT 10N
PROJECT DIRECTOR IS RUTH TOWE
APFLICATION NUMBER: 3532 STRRT DATE: 07/10/93
HISTORY NUMBER: /510 END DATE: 06/30/95
INDIVIDUALS TO BENEFIT: 228,288 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIONS TO BENEFIT: O PROJECT CATEGORY: HISTORY
UVOLUNTEERS: 23 GRANT CATEGORY: CARPITAL EXPENDITURE
TYPE OF ACTIUITY: REPARIR/RESTORE/CONSERUATION
¥ of TOTAL REVENUE CHRNGE ®
TOTAL EXPENSES: $ 64, 100 LAST YEAR OPERATING [NCOME: $ 101,724
EARNED INCOME: $ 10,000 208 LAST YEAR OPERATIMG EXPEMSES: $ 109,597
PRIVATE REVENUE: $ 22,825 B28 PRESENT YEAR OPERATING INCOME: $ 185,280 828
FEDERAL SUPPORT: $ O 0% PRESENT YEAR OPERATING EXPEMSES: $ 190,650 733
STATE SUPPCRT: $ O o8 MEXT YEAR OFERATIMG INCOME: % 92,573 ~-508
CITY/COUNTY SUFPORT: $ O 08 NEXT YEAR OPERATING EXPENSES: $ 92,500 -S518
APPLICANT CASH: $ 0 o8
TOTAL CASH REVENUE: $ 39,825 828
TOTAL IN-KIND CONTRIB.: $ 8,250 178
TOTAL REVEMUE: $ 48,073
GRANT REQUEST: $ 15,025
AMOUNT RECOMMENDED: $ 10,000

PROJECT DESCRIPTION

The basement of the Moss Mansion is in need of repairs. Restoration work includes refurbishing
existing fir flooring, concrete slab replacement, plaster wall repair, sealing foundation walls
and floors and window repair. Mechanical, electrical, and plumbing systems in some instances
will have to be relocated and some asbestos removal! is necessary. Historically correct
switches, plumbing fixtures, etce. will be repaired or maintained and tighting added. Also
included are visual display wall panels, pedestal cases and transaction counters., The restroom
will be renovated with new ceramic tile floors, beadboard wall panels with wood trim and new
historically correct plumbing fixtures. Basement stairways will be cleaned and repaired.

CONNITTEE RECOMMENMDAT I ONS
While the committee recognized that this was a credible organization that has gotten much done,
there was concern aboutl how long to continue to fund this project. The committes would have

liked to have seen q master plan for the renovation. It recommended partial funding.
CULTURAL % RESTHETIC GRANTS HISTORY REQUEST  GRAMT AMOUNT
AMOUNT AMOUNT PETURNMED
1988/s89 0P SUPPORT -~ BILLINGS PRESERURTION sSOC 18,000 0
19238/89 MOSE MANSION MUSEUM: RESTORATION 38, 730 25, 000 a
1990/91 MOS3 MAMSION COMSEURTORY RESTORATION 14,973 10,000 0
1992/93 MOSS MANSION KITCHEN RESTORATION 36,469 20,000 ?
TOTAL AMOUNT GRANTED : 65,000



MILES CITY ARTS, CULT & HIST Comn, MILES CITY, NT Page 61
THE MILES CITY "CULTURE COMNECTION" -
PROJECT DIRECTOR IS KATHY DOEDEN

APPLICATION NUMBER:. 35351 START DATE: 0?/10/93
HISTORY NUMBER: V056 END DATE: 05/30/95
INBIUVIDUARLS TO BENEFIT: 33,000 DISCIPLINE CODE: MULTI-DISCIPLINRRY
SPECIAL POPULATIONS TO BENEFIT: 5,000 FROJECT CATEGORY: OTHER/CULTURAL ' i
UOLUNTEERS: 15 GRANT CATEGORY: SPECIAL PROJECT~$4,500 OR LES:
TYPE OF RCTIUVITY: PUBLICATION
£ of TOTAL REVEMUE CHANGE 8
TOTAL EXPENSES: $ 9,795 LAST YEAR OPERATING INCOME: § 4,316
EARNED INCOME: $ O o8 LAST YEAR OPERATING EXPENSES: $ 4,816
PRIUATE REVENUE: $ O 08 PRESENT YERR OPERATING INCOME: § 4,204 - 108
FEDERAL SUPPORT: $ O 08 PRESENT YEAR OPERATING EXPENSES: § 4,294 =108
STATE SUPPORT: $ 0 o% MEXT YERR OPERATIMNG IMCOME: § 4,000 -3
CITY/COUNTY SUPPORT: ¢ O a8 NEXT YEAR OPERATING EXPENSES: $ 4,000 -&8
APPLICANT CARSH: $ O ‘08
TOTAL CASH REVENUE: $ O 08
TOTAL IN-KIND CONTRIB.: $ 5,310 1008
TOTAL REVENUE: $ 5,310
GRANT REQUEST: $ 4,485
AMOUNT RECOMMENDED: $ O

PROJECT DESCRIPTION

The Miles City “Culture Connection® will print and distribute a gquarteriy calendar and
newsletter to market artis and cultural events in our city and region and to serve as a
communication |ink for cultural and preservation efforts. The Commission is completing a
communi ty cul tural inventory that forms the basis for its participation in a three-year
national Assembly of Local Arts Agencies’ study of the Arts in the Local Economy. The
calendar /nawsietter would report the results to encourage other communities to look at their
cul tural resources. Commission members believe a calendar/newsletter could help show local
government and civic leadars the importance of the arts to their local economies,

COHNMITTEE RECOMMENMDATIONS

Hhila the committee recognized the need for this organization to highlight cultural events in
southeastern Montana, it was concernad that this request was basically for support of g
newsletter and that there was no cash mateh., The experience of the committee was that most
organizations find the support locally for publication of newslatters. Thersa wsre more
competitive applications from the Miles City area. Thus no funding was recommended.

CULTURAL % AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMDUNT AMOUNT RETURNED

THIS ORGANIZATION HAS NO PAST CULTURAL & RESTHETIC HISTORY
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interesting features, including the wringer washing machine, an
electric mangle used by the family, the wood and coal burning
stove which also heated water, an original pot used for cooking
starch, a wall drawer for cleaning ashes from the upstairs
fireplaces,, the set of three interlocking cast-iron sinks on
pedestal stands, a gas heater with its original copper kettle for
heating water, an_original laundry table, a wicker laundry
basket, glass scrubboard, wooden ironing boards, an enameled wash
pan, an original electrical box. People are fascinated with how
the servants lived and where they worked; adding this area to our
tour would give a new dimension to our interpretation of the Moss
Mansion.

Laundry room ceiling presents a maze of pipes, tﬁBes, wires
and telephone lines. Among the pipes are lead pipes (no longer
used), copper pipes, galvanized steel.

2). The large open room has sandstone walls and a wood
floor, which is rotting in several areas as it was built on
grade. The open joists give a good view of the first floor
structure, the knob and tube wiring and other intereéting
structural features. The Preservation Society has decided it
would prefer to keep the open joists but install both a sprinkler
system for fire protection and treat the joists with a clear fire
retardant. The area, if cleaned up and sealed, would provide a
good work area as well as space for display cases and special
exhibits.

3). This lavoratory room contains only a toilet and if it
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Ruth Towe - January 26, 1993 S —e

Mister Chairman, members of the committee, for the record,
my name is Ruth Towe. I am the Executive Director of the Moss
Mansion in Billings. I am testifying on behalf of grant number
552 requesting funding for a capital expenditure project to
restore the Moss Mansion basement.

The Moss Mansion is owned by the State of Montana (61.5%)
and the Ccity of Billings (33.5%). The Billings Preservation
Society leases the Mansion for $1.00 a year and is responsible
for its operation, maintenance and restoration. These functions
are paid for by grants, fundraising, special events, membership
eres, tour revenue, donations and gift shop revenue. The Moss
Mansion receives no tax revenue to support its operation.

The Mansion was acquired in 1986 at a cost of $450,000. 1In
addition to raising the money for the acquisition, The Billings
Preservation Society has also made capital improvements to the
building and grounds amounting to nearly $350,000. This amount
includes Cultural Trust Funds of $65,000.

fhe grant request you are considering today is for $10,000.
Although we had requested $16,025, we would be very pleased to
receive $10,000. I would like to show you some slides to show
you how this money would be used.

1) Currently the laundry is used as a volunteers’ room
where they can change into their costumes, have a soda or a
snack, and pick up their name tags. It is also used as a work

room for projects such as cleaning the tile used in the kitchen

restoration, as well as other projects. The area has many
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can be made operational again, this room would make an
interesting interpretive area as well as adding a much needed
facility. Currently, we have only one functional lavoratory and
last year we had 11,500 visitors, 200 volunteers, plus staff.
Restoration of this area would include restoration of the floor,
bead-board wall panel and plaster wall finishes, as well as the
plumbing fixture. The room did not have a light fixture (bare
bulb) so lighting would also be added.

4). Slide shows the spalling which has occurred on the
sandstone walls due to moisture leaking through the 2 and 1/2
foot walls. The disintegration of the concrete floor in the
fruit cellar is also shown; a thin layer of concrete was poured
over the ground in this area and the high water table and the |
alkaline content of the soil have caused this floor to fall
apart. The same situation occurs in the coal bin and a workshop
area next to the fruit cellar.

5) In April 1992, with the use of a Community Block Grant,
the exterior sandstone foundation was excavated and waterproofing
applied after the sandstone blocks were repointed with new
mortar.

'6) & 7). The downspout drainage system was repaired and
water which had previously drained through the downspouts to the
foundation has now been diverted into the original underground
drainage system.

8). The walls will be cleaned and sealed to prevent further

spalling and the concrete floor will be replaced. Other items in
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the basement include a wall mounted sink which received the ice
melting from the kitchen icebox; the ceiling mounted radiators
which were mounted on the basement ceiling so radiators would not
spoil the elegant decor of the French Parlor and the Dining Room.

Our visitors are fascinated with the Moss Mansion and its
decor and the family who lived there, but they are also curious
about the working aspects of the house such as the kitchen and
laundry and the areas where the servants worked and lived.
Further, we are in need of clean, well lighted work space for
volunteers and staff who are cataloguing and identifying items in
the house or working on restoration projects, fund raising, and
other necessary functions related to the operation of the Moss
Mansion. The basement has a very large space available  for this
use as well as space to display garden implements and other large
items not suitable for display in the upstairs rooms.

In closing, I would like to tell you how important your past
support has been to us. Not only has it provided badly needed
dollars but your up-front commitment has made it possible to go
to the City and other granting agencies, private donors and
supporters to complete our fund raising. Your stamp of approval
indicates the project is needed, well conceived and thought out,
and can be successfully completed. Others are more willing to
contribute when they know you have agreed to help. If any of you
are ever in Billings, please call mé for a private tour of the
premises. We are proud of the Moss Mansion and the State should

be proud of its ownership of this wonderful treasure.



BILLINGS PRESERVATION SOCIETY

LONG-RANGE PLAN (CONDENSED)

JANUARY 22, 1993 EXHIBIT ‘ q iy

¥indicates project completed DATE__! - Foo—D
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ACQUISITIONS COMMITTEE

-Help House Committee research a furniture plan.

~Start and add to a file on who owns MQOSS objects.

—-Initiate a campaign through letters and public information
programs to obtain MOSS items.

-Review and select items which can be used in the Mansicn until
original items can be acquired. Acgquire copiles of original
furnishings if needed.

BUILDING COMMITTEE

*Restore basement windows, iron bars, window screens, and
basement exterior door. ‘

¥Repoint stonework 1in stairwell.

~Repaint window . frames on upper levels as needed.

~Investigate possibility of restoring water to third floor
bathrocom.

-Fix valves an radiators, explore use of insulated blankets, and
set—-back thermostat for regulation of temperatures and
energy savings.

-Follow conservator’'s recommendations to install storm windows.

“Explore attic insulation when electrical system survey 1is
completed. o

¥Research security lights on building, coordinating with the
Grounds Committee and their plans for floodlights.

-Develop MASTER PLAN FOR MANSION BUILDING.

xImplement kitchen preservation/restoration phase of the Mester
Building Plan.

-Implement electrical safety phase of the Master
Building Plan.

~Implement 1interim basement utilization phase of the Master
Building Plan. '

-Explore handicapped lift access to the second (and third) floor.

-Institute a major capital fund drive to acquire contiguous
property and begin construction of a barn/carriage house or
renovation of an existing structure.

DIRECTOR AND STAFF

~Develop and implement on—going cyclical maintenance plan.

-Evaluate volunteer program and report to Board.

-Look at hiring and training for staff and Director. Censider
hiring needs as suggested by MAP study.

~Seek accreditation by American Association of Museums.

EDUCATION COMMITTEE

-Develop an aral histories program.

-Develop rapport and educational ocutreach program for the
schools.

-Develop community and school workshops.

—Waork with principals and teachers to develop in-house
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educational programs and tours.
~Continue workshops and further development of attendees.
~Implement in-house and ocutreach programs for students through
internships, suitcase exhibits, develop use collection, and
review local history curricula.

FINANCE COMMITTEE

¥Implement the Billings Preservation Society Endowment Trust.

-Update our contributions list.

¥Recommend brick campaign after kitchen completion. Work with
Grounds Committee to determine size of campaign after brick
placement 1s analyzed.

-Prepare a long-range budget plan after review of long-trange
plan.

GIFT EHORP COMMITTEE

-Develop a long-range plamn of needed =sguare footage for shop and
inventaory storage. Include in this a plan for future
expansion.

~Work out. a financial agreement with the Billings Preservation

. Society and the Finance Committee that will allow funding to
be allocated for future buying power, printingadditicnal
books or other publications. Start a savings plan that will
allow buyer to attend a museum shop show.

GROUNDS COMMITTEE

*Implement Phase I of the Ted Wirth Landscape Plan.
~Implement Phase II: the patio and grassy area west of patio and
where the family maintained a kitchen garden.

HISTORIC PRESERVATION COMMITTEE

¥Form a strong Historical Preservation Committee.
Appoint committees for Historic Houses research, 0ld Chamber
of Commerce, Swords Park and others.

~Encourage the adoption of the Certified Local Government
Praogram.

~Develop the specific objectives for historic preservation for
each year.

-Complete the Historic Survey begun by Landmarks (West Side
Historic District).
MORKEERS, AWARDS AND RECOSNITIONS SUBCOMMITTEER
OF HISTORIC PRESERVATION COMMITTEE
-Develop an  awards program to  thank patrons, sponsors  and

valunteers.

—-Approach city for signage.

-Implement recognition of preservation efforts in the community.
Consider a Mayor's Award as selected by knowledgeable
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preservationists and the Mavyor.
-Keep an eye to the community with National Register nominations.

HOUSE COMMITTEE

-Develop and complete a researched furnishings plan and research
sources of funding for such a plan.

—Institute a regular yearly inspection schedule of the Mansicon
with a member of the State Historical Preservation Office.

—-Develop a housekeeping plan with reevaluation schedule. Include
a products information list.

—Explore possibility of developing a furniture collection gquide
baook.

LONG RANGE PLAN

*Group meeting with committee heads to discuss final draft of
long~-range plan. Adopticon of plan by Board.

¥0Organization of foundation: structure and ideas.

-Fecommend priorities for funding all projects to the Board.

. MEMBERSHIP

~Initiate a summer pot luck where members bring a guest. Freze
walk through tour for guests.

—Explore a Seniors membership category.

—-Investigate an after hours Chamber party.

~-Year book.

-BBG - Bring a prospective member.

xStart targeted promotions and phone and letter campaign.

MDSS.MANSIDN VOLUNTEERS IN PRESERVATION

¥Organize and support the Country Fair.
*Meet with budget committee to decide where funds will go.

PUBLIC RELATIONS, PUBLICITY & MARKETING

-Establish a yearly review and determination of results from
visitation records, tour incomre, fundraising and spec:ial
events as to whether it warrants repeat action.

-Develop a timeline showing activities and special events.

¥Print vyearly calendar of events and distribute to local
hotel/motel/convention centers.

xNewsletter format established.

-Produce monthly television p?ograms on community tv to promote
the inner structure of Mansion.

~-Develop a speakers bureau for community educatian.

~Develop produced articles and photographs to national or
regiaonal publications.

¥Contact bus and tour operators and provide tour packages.

-Provide a summer plan to attract tourists and encourage winter
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visitaors to visit Mansion.

-Determine demographics aof @ tourists and off-tourist season
vigitors and arrive at a plan to attract visitations to
maintain a financial level of self-sustainment.

TOUR COMMITTEE

-Develaop special tours geared to suit special interest groups.
Recruit or train tour guides with expertise in art, interior
decorating, architecture, furnishings, history, landscaping,
and industrial arts. Advertise selection of tours
availlable.

#Publish guest rules, smergency procedures, guide rules, group
tour rules, where light switches are located, special
functions rules, and house opening and clasing procedures as
partc of training. L

-Refin= the plan for recruitment, ¥training, and retention of
valunteers.

#lpdate the interpreter’'s manual as needed for volunteer
training.

#Publish revised manual.

—Explaore the possibility of a volunteer funded newsletter.
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(Continuation of Jan. 26, 1993 Testimony of Ruth Towe, Executiv
Director of the Moss Mansion before the Long Range Planning Joir
Subcammittee of the 53rd Montana Legislature)

Mow, T would like to testify on behalf of grant number 46137 reguestin
funding for an endowment development challenge gramt for The Billing

Preservation Society.

This is a very modest proposal reguesting challenge funds to begin ou
endowment trust.

Franklw, the stabilization and restoraticn of +fhe Maoss
Bbuilding and grounds and fthe strugglse to raiss the funds nessdad
cperation and malntenance of the mansicn have taken most of  our 2n
resources. This vear, in addition to completing ocur  kitchen rest
we will alsoc be adding storm windows and  trying to  grovide hand
access The mansion has 103 windows and putting appropriate storm
which will not distract from the historic mature of buillding,on %Ppm wil
be costly.

Our Board has  been cocnizant of the value af  an endowment fund sinc
we Began operations seven vears ago. For this reason, they have applie
for and received the 301(CH(3} status for the Billings Preservaticn Societ
Endowment trust fund. The $4,000 recaommended for funding will be matche

by $12,000 from us.

For fhe start up campaign, the Endowment Trust Committes will creat
and publish a brochure setting forth how the endowment would be used an
various options for contribution. This would be part of ocur irn-kin
contributien. This publication will be distributed to foundations, curren
mem5=r=hiﬂ and supporters and wudused in conjunction  with other ongoin

We will begin a long-term awarsness of the Endowment Trust with
graphic box in each issue of pur guarierly newsletter. The Endowmsnt Trus
Committes will wirits anm informative feature article for our newsletts
explaining planned giving and memorials.

w
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‘ S Wil come f
savings account designated for an endowment fund.

We mti
pr01=c+: and
TOWeVEer, we OO0

Althougnh this is a smal! request, we believe 1t 1s better fto star
small than not to start at all. Once it has begun, we belisve we can beg:l
a structured growth Tor the endowment. We would appreciate your support.
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MONTANAR INSTITUTE OF THE ARTS FNDN, BOZEMAN, NT Page ay
. PLAINS INDIAN BUFFALO CULTURE MUSEUM STUDY
. PROJECT DIRECTOR IS JOHN C. BARSNESS
APPLICATION NUMBER: 587 START DATE: 07/01/93
HISTORY NUMBER: 1325 END DATE: 065/30/93
INDIVIDUALS TO BENEFIT: 7 DISCIPLINE CODE: MULTI-DISCIPLINARY
SFECIAL POPULATIONS TO BENEFIT: O PROJECT CATEGORY: HISTORY

UOLUNTEERS: 3 GRANT CATEGORY: CAPITAL EXPEMDITURE

TYPE OF ACTIVITY: FARCILITY CONST/MARINT/RENCUATE

. % of TOTAL REVENUE CHRMGE §
i TOTAL EXPEMSES: $ 488,500 LAST YEAR OPERATING IMCOME: $ 1,811
EARNED INCOME: $ O 0% LAST YEAR OPERATING EXPENSES: $ 61,317
PRIVATE REUVEMUE: $ 50,700 128 PRESENT YEAR OPERATING INCOME: $ 63,500 -158
| FEDERAL SUPPORT: $ 253,000 65% PRESEMT YEAR OPERATING EXPEMSES: $ ©9,500 128
- STRTE SUPPORT: $ 0O % MEXT YEAR OPERATING INCOME: $ 72,000 38
CITY/COUNTY SUPPORT: $ O o8 MNEXT YEAR DPERATING EXPENSES: $ 72,000 3%
APPLICANT CRSH: $ O 03
o TOTAL CASH REVENUE: $ 303,700 788
- TOTAL IN~KIND CONTRIB.: $ 84,800 218
TOTAL REUVENUE: $- 389,500
: GRANT REQUEST: $ 100,000
' HMOUNT RECOMMENDED: $ 15, OOO
PROJECT DESCRIPTIDH
. Big Horn County requests support for Phasa 1l of the Pia|ns Indian Buffalo Culture HMuseum
%‘ architectural and engineering studies. The Paul Duck Foundation, a Montana non-profit

corporatign, currently owns the largest private scientifically collected assembly of Plains

Indian artifacts, dating from 1700 to 1900, outside the Smithsonian Institute - and desires to

make this collection auvailable for public education and benefit.
which honors all
Little Bighorn Battlefield National Monument entrance.

o Proposes to build a museum,

Tha Oyck Foundation further

the Plains Tribes, on 40 acres it owns near the

Based on preliminary information,

it is

anticipated the museum will be self-sustaining and have significant impact on employment of

Crow tribal members.

COMMITTEE RECOHMENDATIONS

This proposal created the most concern for tha commitise.

@ farga and significant.

Thiz collection is apparently very
Howeaver the owner is unhwilling to domngte it to an existing institution

and was previousiy unable to come to an agreement with tha State of Montana regarding its

disposition. The committee was concerned about using public funds to support a private
foundation, the large nature of the request, the sketchy information provided, the relationship
with Indian tribes and the high cost of some of the axpenses. |t consulted with the director
of the State Historical Society cbout this application but still had numerous gquestionz. HWhile
realizing tha importance of the collection to Montana it recommended partial funding.

Contingency: Grant must be used for preliminary design consultation, feasibility studiy and
pre-planning. Documentation must be received regarding continued active participation in the
project of representatives of Morther Plains Indian tribes.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1988/82 MIAF RENOUATION LOARN 27,373 4]
1988/29 GENERAL OPERATING SUPPORT 42,430 10,300 o
1830/91 OPERATIONAL SUPFORT 19,3990 13,000 0
1392,/32 OPERATIONAL SUPPORT 20,3500 15,000 ?
TOTAL AMOUNT GRANTED 40, 300



MONTANA PERFORMING ARTS CONSODRT., BOZEMAN, NT Pags 93
FOUR-PART SPECIAL PROJECT
PROJECT DIRECTOR IS JOHN C. BRRSNESS

APFLICAT ION NUMBER: 588 START DATE: 07/01/93
HI1STORY NUMBER: 5100 END DATE: 06/30/93
INDHVIDURLS TO BENEFIT: 105,000 DISCIPLINE CODE: MULT!-D!SCIPLINRRY
SPECIAL POPULATIONS TO BEMEFIT: 3,000 FROJECT CATEGORY: ART
UOLUNTEERS: Q GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: INSTITUTIONSORG SUPPORT
% of TOTAL REVENUE CHANGE ®
TOTAL EXPENSES: $ 503,095 LAST YERR OPERATING INCOME: $ 42,539
EARNED INCOME: 22,975 58 LAST YEAR OPERATING EXPENSES: § 40,374
PRIURTE REVENUE: 7,800 18 PRESENT YEAR OPERATING INCOME: $ 73,950 738
FEDERRL SUPFORT: 33,360 = PRESENT YEAR OFERATING EXPENSES: $ 73,950 B38%
STATE SUPPORT: 11,350 28 NEXT YEAR QFPERATING INCOME: $ 79,890 a8
CITY/COUNTY SUPPORT: 1] as HEXT YERR OPERATING EXPEN3ES: $ 79,390 8%
AFPLICANT CASH: 310 as

TOTAL CARSH REVENUE:
TOTAL IN~KIND CONTRIE. :

75,795 188
343,300  ©1%

TOTRL REVENUE: 413,095
GRANT REQUEST: &4,000
AMOUMT RECOMMEMDED: 40,000

PROJECT DESCRIPTION

The Montana Performing Arts Consortium requests support for Dance on Tour fee support, small
rural presenter davelopment Quick Grants, commissioning of two new works by Montana artists and
operating support for existing programs and service to Montana presenters and performing
artists.

CONMNITTEE RECOHHENDATIONS

The committee recognized the aszential statewide and national role this service organization
plays in terms of its impact, effectiveness and program. However, the committee was concerned
that the request was very large. |t wanted the majority of the grant to help with operations
and the gquick grant program that supporits the presenting of performing arts in rural
communities, [t was not willing to support the commissioning of work, but would support Dance
on Tour in special circumstances. Partial funding was recommended.

Contingency: Grant is limited to funding operations, the guick grant program, and the state
component of a National Endowment for the Arts Dance on Tour grant, if available.

CULTURAL & AESTHET!C GRANTS HI1STORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1986/27 RURAL & EMERGING PERFORMING SPONSOR DEUL 20,830 20,830 ]
1988/39 FEE SUPPORT FOR PERFORMING ARTS SERIES 38,400 30,000 o
1980/91 OGPERAT IONAL SUPPORT 31,550 25,000 0
1992/93 ORNCE ON TOUR/UNDERWRITING ASSIST ROMIN. 75,400 40,000 ?

TOTAL AMOUNT GRANTED 115,930



HIBIT—=—

CROW TRIBAL COUNCIL .
EX

P.0. Box 159 V- 2= D
Crow Agency, MT 58022 DATE
(406) 638-2601 SB

CLARA NOMEE, Madame Chairman
JOSEPH PICKETT, Vice Chairman
BLAINE SMALL, Secretary

KAYLE K. HOWE, Vice Secretary

Crow Country

January 11, 1993

Mr. Paul Dyck
THE PAUL DYCK FOUNDATION
P.0O. Box 207
Rimrock, Arizona 86335

Dear Mr. Dyck:

This letter will serve notice to you and your Foundation to
commence negotiations for a Crow Tribal Museum on -the Crow

Indian Reservation.

Messrs. John Pretty On Top, Chairman, Crow Cultural Commission;
Arlo Dawes, Executive Assistant; Rusty Rokita; and C.T.A. firm
are authorized by me to act in behalf of this office and the
Crow Tribe on this project.

Resolution No. 87-55, adopted July 11, 1987, and Resoclution No
87-8, adopted October 11, 1586, by the Crow Tribal Council
provides sufficient authority to proceed in behalf of the Crow
Tribal Council for the Crow Tribe.

I am deeply honored that this long awaited dream will nowv be in
the process of becoming a reality. I am with hopes the
construction of the museum will start within my administration.

Should you have any questions on this matter, please do not
hesitate to contact me or Mr. Arlo Dawes, Executive Assistant.

s Sincerely,

Clara Nomee, Madam Chairman
Crow Tribal Council



EXHIBIT_ 2
DATE__1 - 26-93
SB

GARNET PRESERUATIOH RASSOCIATION, DRUMNDND, NMT - Page g5p
RESTORATION OF 3 BUILDINGS IN GRRNET UHOHT oM
FROJECT DIRECTOR IS KURT LUOMA #,..eds 7.

2 ““W Hepps
FPFLICATION NUMBER: 540 STHHT DATE: 07/01/93

HISTORY NUMBER: 5310 END DATE: 06/30/95
INDIVIDURLS TO BENEFIT: 22,600 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIONS TO BENEFIT: 3,000 PROJECT CATEGORY: HISTORY
UCLUNTEERS: 10 GRANT CATEGORY: CAPITAL EXPEMDITURE
TYPE OF ACTIVITY: REPRIR/RESTORE/CONSERVATION
% of TOTAL REVENUE CHANGE 8§
TOTAL EXPENSES: $ 61,684 LAST YEAR OPERATING INCOME: $ 13,714
EARNED IMCOME: $ O us LAST YERR OPERATIMNG EXPENSES: $ 12,728
PRIVUATE REVENUE: $ 0O o3 PRESENT YEAR OPERATING INCOME: § 17,367 268
FEDERAL SUPPORT: $ 30,000 52%  PRESENT YEARR OPERATING EXPEMSES: % 14,325 128
STATE SUPPORT: % Q IR MEXT YEAR OPERATING INCOME: § 18,267 53
CITY/COUNTY SUPPORT: $ O 08 NEXT YEAR OPERATING EXPENSES: $ 15,749 o%
APPLICANT CASH: $ O 03
TOTAL CASH REVENUE: $ 30,000 588
TOTAL IN-KIND CONTRIB.: $ 21,684 418
TOTAL REVENUE: $ 51,684
GRAMT REQUEST: % 10,000
AMOUNT RECOMMENDED: $ 9,000

PROJECT DESCRIPTIDH

The project consists of stabilization/restoration work on three buildings in the Garnet Ghost
Town: the Mountain Uiew Mine/Mill, the Honeumoon Cabin and the Mahons House. Al structures
date to 1885-1920 when Garnet flourished as a hard rock mining town. Hork on the Mountain View
Mill entgils constructing foundation piers, structural sirqightening and bracing, rebuilding
the ore shoot and re-roofing. Uork on the two log buildings would inciude constructing
foundation piers, replacing rotted logs, and re-roofing. All work would be supervised by
Bureau of Land Management (BLM) professional engineering and archeological staff.

COMHITTEE RECOHMENDAT IONS

While the committze recognized the fragile noture of the town and the innovative nature of the
organization, it expressed a number of concerns. [t was not clear about why the house iz aq
priority for restoration and couldn't get this question clarified. SHPQO haos expressed some
concerns about commercializing the town aond the ore truck traffic through town may destabilize
the structures. In addiion, the group reverted a challenge grant inthe past. In light of the
gbove, the committee recommended partial funding.

Contingency: Grant available upon documentation from State Historic Preservation Office
coneerning compliance with historic preservation standards.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1986/87 DAHL CABIN AND SALOON RESTORATION 35,000 20,000 ]
1983/59 EMNDOWMENT DEVELOPMENT 16,250 15,000 15, 000
1290/91 GARNET GHOST TOWN IMTERPRETIUE PLAN 24,220 10,000 8]
1992/93 DIRECTOR - GARNET PRESERVATIOM RSSOCIATI 17,000 o
1992/93 RESTORATION —-0OR- DIRECTOR 8,000 5,000 ?

TOTAL AMOUMT GRAMNTED 50,000



NDRTHERN SHONCASE, HRURE, NT : Page 49
RESTRUCTURING MORTHERN SHOWCASE
PROJECT DIRECTOR IS RANDY WALM

AFPLICAT 10N NUMBER: 538 START DARTE: 07,/01/93
HISTORY MUMBER: 0280 EMD DATE: 05/30/95
INDIVIDURLS TO BENEFIT: 3,000 DISCIFLINE CODE: MULTI-DISC!IPLINARY
SPECIAL POPULATIONS TO BENEFIT: 2,000 PROJECT CATEGORY: ART
UOLUNTEERS: 11 GRANT CATEGORY: SPECIAL PROJECT-$4,500 OR LES
TYPE OF ACTIVITY: PROFESSIONAL SUPPORT/ACMIN
% of TOTAL REVENUE - CHRAMGE &
TOTAL EXPEMSES: $ 44,500 LAST YEAR OPERATING INCOME: $ 18,658
ERRNED INCOME: $ 20,000 SOS LAST YERR OPERATING EXPENSES: $ 24,858
PRIUATE REVENUE: $ 10,000 258 PRESENT YEAR OPERATING INCOME: $ 19,390 3R
FEDERAL SUPPORT: $ 0 03 PRESEMT YEAR OPERATING EXPENSES: $ 16,300 ~34%
STATE SUPPORT: $ 10,000 Z58 NEXT YEAR OPERATING [NCOME: $ 19,380 0%
CITY/COUNTY SUPPORT: $ 0 08 NEXT YEAR OFERATING EXFPENSES: $ 16,300 0%
APPLICANT CASH: % 0 AR
TOTAL CASH REVENUE: $ 40,000 1008
TOTAL IH-KIMD COMTRIB.: $ O 0%
TOTAL REVEMUE: $ 40,000
GRANT REQUEST: $ 4,500
AMOUNT RECOMMENDED: $ 2,500

PROJECT DESCRIPTIDHN

Northern Showcase has functioned for 10 years with Morthern Montana College Faculty responsible
for all operations. The restructuring of this performing arts series is necessary if it is to
grow and better serve the community. To increase involvement, a volunteer committee of collage
and community members has besn established to oversee its operations. WUital to the
restructuring is a paid Fine Arts Coordinator with responsibility for day-to-day operations.
This person will make all arrangements for performances, act as coordinator, and =ee that all
necessary duties are undertaken to successful ly present performances for the public.

COMMITTEE RECOHMENDATIONS

The committee recognhized the need to support this small community northern Moniana presenter
that sponsors six to eight performing arts events anhually. However, it thought the faculty
people shouid be able to present themselves better in the propasal. It was unclear if the
personnel desired would be a staff person or outside contract. There was concern that too
little money was budgeted for the operation, the proposal didn't reflect in-depth planning and
the audience tends to be university students and faculty. The committes thought more time
needed to be spent marketing the events to the community and surrounding area. Thus partial
funding was recommended.

Contingency: Grant to pay for staff time to market the series, with more emphasiz spent on
outreach to the community.

CULTURAL & AESTHETIC GRAHNTS HISTORY REQUEST  GRANT AMOUNT
' AMOUNT AMOUNT RETURNED
198889 HAVRE FIRST-SERVICE PUBLIC BRORDCASTIHMG 104, 000 12,000 7,006
TOTAL AMOUNT GRANTED 12,000
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EXHIBIT_ Y
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Montana's most intact ghost town wasn't built to last. Enterprising
\iners were more interested in extracting the riches below ground than
uilding above. As a result, buildings grew quickly, most lacking foun-
dations. They were small and easy to heat.

« Yet, a century after Garnet emerged. remnants of the town stand.
- aidden high in the Garnet Mountain Range east of Missoula. [t was
amed for the semi-precious ruby-colored stone found in the area.

Garnet was a good place to live. The surrounding mountains were
¢ “ich in gold-bearing quartz. There was a school. The crime rate was
£y Liquor flowed freely in the town’s many saloons. The bawdy houses
did brisk business. Missoula and Deer Lodge were just close enough
tfor necessary supplies.

% In the 1860s miners migrated north from played-out placer mines
1 California and Colorado. The Garnet Mountains attracted miners
who collected the gold first by panning, then by using rockers and sluice
% ‘jo.\es as the free-floating gold diminished.
. Placer mining of gold or other minerals is done by washing the sand.
sravel, etc. with running water, but by 1870 most area placer mining
was no longer profitable. Although miners had located gold-bearing
uartz veins, the lack of decent roads and refined extracting and smelting
_cchniques made further development unfeasible at that time. Silver
mines elsewhere drew the miners out of the Garnets.
_ In 18953, the repeal of the Sherman Silver Purchase Act set off a
anic throughout the region. Silver mines closed. and within weeks.
housands of unemployed miners were on the move. This event, com-
bned with improved technology. led to a renewed interest in gold min-
130 the Garnets, Miners began a steady trickle back.

At the head of First Chance Guich in 1895, Dr. Armistead Mitchell
rected a stamp mill to crush local ore. Around it grew the town of
f strnet. The town was originally named Mitchell, butin 1897 became
anown as Garnet.

Suon after Michell erected his mill, Sam Ritchey hit a rich vein of

ore in his Nancy Hanks mine just west of the town. The “boom’ began.
By January 1898 nearly 1.000 people resided in Garnet. The school
had 41 students. Four stores, four hotels. three livery stables. two barber
shops, a union hall. a school. a butcher shop. a candy shop. a doctor’s
office. an assay otfice. and thirteen saloons comprised the town. Eager
miners and entrepreneurs built quickly and without planning. A
haphazard community resulted. Most of the buildings stood on existing
or future mining claims. About twenty mines operated.

Atter 1900 many mine owners leased their mines out, the gold having
become scarcer and harder to mine. The Nancy Hanks yielded about
$S300.000 worth of gold. An estimated $950.000 was extracted from
all the mines in Garnet by 1917,

By 1905, many of the mines were abandoned and the town's popula-
tion had shrunk to about 150. A fire in the town’s business district in
1912 destroved many commercial buildings and dealt a death blow to
the remnants of Garnet. The coming of World \War I drew most re-
maining residents away to defense-related jobs. By the 1920s. Garnet
was a ghost town. Cabins were abandoned. furnishings included, as
though residents were merely vacationing. F.A. Davey still ran the store,
however, and the hotel stood intact.

In 1954 when President Roosevelt raised gold prices from S16 to
552 an ounce. Garnet revived. A new wave of miners moved into aban-
doned cabins and began re-working the mines and dumps.

World War Il drew the population away again. The use of dynamite for
domestic purposes was curtailed. making mining ditficult. Garnet again
became a ghost town. Once again F.A. Davey and a few others remained.

Several new cabins were constructed following the war. and in 1948
an auction was held with items from the Davey store. Much remained.
however. and souvenir hunters soon stripped the town not only of loose
items, but of doors, woodworli. wallpaper. and even the hotel stairway.

The future of this historic town now depends on the work of
volunteers and contributions irom the public.



#1  The Dahl Saloon. often called “The
doint”" by locals, was built by Ole Dahl in
1938. It stands on the site of a log
saloon/restaurant that was run in the late
1800's by Mel Stairs. When Mel left,
Charlie Davis, a teamster who owned a
livery stable and drove ore wagons, took
over. His saloon was lit by showy but
dangerous gas lamps that resembled slide
trombones. However, it was a fire that
burned down the saloon, not his gas lamps.

Ole Dahl's Saloon operated until the
middle of the 1960’s. It was run on elec-
tricity generated from the Dahl's electric
light plant. It is now the site of Garnet's
\isitor Center.

#2 Kelly's Saloon is a two-story frame
building constructed before 1898. The
owner at that time was Robert Moore and
it was called the “"Bob Moore Saloon.” On
October 21, 1898, L.P. Kelly purchased the
saloon from Moore for $1,500. Part in-
terest in the business was sold to Thomas
Fraser and it became known as the ""Kelly
and Fraser Saloon.” In 1907, Nellie Fraser
sold it to Ward Mulleneux who resold it to
the Montana Liquor Company in 1908, but
Relly continued to operate the saloon. It
was one of the thirteen bars in Garnet dur-
ing the "boom period’’ that offered male-
oriented entertainment.

#3  The exact founding date of Frank A.
Davey’s Store is unknown; however. it was
one of the earliest in Garnet, built about
1898, Iy pical of western general stores of
the time. Davey’s Store sold dry goods and
shoes in the front, groceries and canned
goods further back, and meat in the rear.
The store boasted a hardware section. an
office that weighed gold, and in the 1910's
functioned as a post office. The meat and
other perishables were stored in an
icehouse which also contained three secret
compartments built into the back wall.
There gold would safely await shipment
down the hill. The annex was added to the
east side of the store to keep a supply of
essentials such as tlour and sugar. These
items were only sold in emergency situa-
tions, a policy that angered many of the
townspeople. Frank Davey operated the
store until 1947 . Before moving to Garnet,
Davey worked in the grocery department
of the Missoula Mercantile which is now
the Bon Marche. Davey had received the
patent for the Garnet Claim, so a majority
of the town was built on his land. But it
never made him rich. When he died in
1947 while out walking to one of his min-
ing claims, it was the Elk's organization
that buried him because his assets could not
cover the cost. His belongings. along with
the store items. were auctioned oft in July
of 1948. This officially marked the pass-
ing of Garnet into a ghost town.

#4  The J K. Wells Hotel was erected in
the winter of 1897 and was the most im-
pressive building in Garnet. Mrs. Wells
designed it after one she owned in Bear-
town. With its elaborate woodwork, it was
vyual to the luxurious buildings in Helena.

Before weather and vandals took their toll,
one would have entered through beautiful-
ly carved doors with stained glass windows.
To the left was the ladies parlor, on the right
stood the hotel office, and moving forward
the guest would enter the grand dining
room. Such events as the Grande Mas-
querade, the Hard Times Ball, and the St.
Patrick’s Day Calico Ball were held in this
room,

Although this was a very modern
building, there were no plaster walls or in-
sulation. The walls were covered by cloth-
backed paper. Heating a large building re-
quired two stoves in the dining room.
Upstairs rooms were heated by rising warm
air. Access to these rooms was by an oak
staircase. Miners who could not afford a
private room would rent floor space on the
third floor. Lines on the floor divided it in-
to spaces for the men to lay out their
bedrolls under the sky lights.

The outhouse was behind the hotel and
could be reached by descending a few steps
from the second floor. The interior of the
lower regions was heavily whitewashed for
the ultimate in sanitary conditions.

After the Wells Hotel closed in the 30)’s.
Frank Davey moved into the kitchen. Davey
maintained several rooms for visiting
friends. but in unkept rooms mushrooms
grew out of the still-made beds. When
Davey died in 1947, everything left in the
hotel was sold at auction.

#5 This is the site of the Miner's Union
Hall, completed in the summer of 1898,
The Hall boasted one of the

floors in Montana, made from maplei §:
board. The stage had a grand piafdl .
an Edison cylinder phonograph when
one was up to playing. The ceiling
high, with flags and buntings hanginZgr
the rafters. Community dances j
Saturday night and three or four so:
functions a week were held there.
The union in Garnet was stronid.
dealt effectively with mine owners gllix
negotiating demands, so there were non
jor strikes or labor disputes in the Garr
area. No one worked in the Garnet &n
unless they were a member of the @lc

#6 The jail was erected in 1867 I
never received much use. During the
days there were shootings and prof:
with claim jumpers, but people genera
would work out these messes without usi:
the jail. Supposedly the only person

seen in the jail was Frank Kearn, a i
who killed someone’s dog when he w.
drunk. [t wasn’t unusual for someone to |
carrying a rifle in town but they weref@
used for hunting game ~ whether in se

or not. In the 1960's Mr. Stoddard v
in the jail while collecting weather dai.

#7 This building is now privately o

It was built in 1938 and served as !
Garnet School. The original Garnet Scho
was constructed near this site in 1897
ing the road where there was a high '
bridge leading across thg gulch.




The blacksmith shop opened between
i ' and 1900. The best blacksmith in
n was Billy Liberty. He made horse-
»s and common forged items as well as
wagons. Billy worked for the mines
jold by also driving ore wagons to the
s. He also drove the stage to Bearmouth
Frank Davey in the early 1920’s.

This log barn was built between 1896
1900 and used as a stable. There is
- above the stables for storing feed for
10r'ses.

L . . . . in this manner.
This is the site of a false front )

ing that was built between 1896 and
1 It was a carpenter’s shop owned by
s vel Adams until 1927 and later be-
- Link's Cigar Store. The stagecoach
| stop here on its trips through Garnet.
building collapsed in the 1970's.

- #14 The Adams house was built be-
tween 1896 and 1900. It was among the
nicer homes in Garnet, although con-
structed from logs, not boards, as it ap-
pears. A covered passageway led to the
woodshed and outhouse. Mrs. (Jennie)
Adams filled her parlor with plants and
owned an organ which further added to its

fine appearance. They lived there from
1904 to 1927. Mrs. Adams had the Post

Built between 1896 and 1900, the
vymoon cabin was constructed by a

. v on Frank Davey's land. Davey ac-
- d the cabin when the miner lett and he
A letting newlyweds live in it rent free
They could stay until a new cou-

st married and needed a place to stay.

. These cabins were the homes of
rs. They built their cabins quickly using
sver material was most easily obtained _ Ny by bl
e ti Id be put into mining. Log VIS A

re time could be put into mining g,s }k,,
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notched at the corners fit closer together
requiring less chinking to fill the spaces.
Chinking material came from whatever was
on hand. usually mud, grass and moss.
Despite this attempt to keep heat in. the
cabins were still very cold in the winter. The
board roofs leaked badly, so later cor-
rugated iron was used to make them more
waterproof. Glass windows were so expen-
sive that putty was used to put broken
pieces back in the hole. Occasionally miners
put too much wood into their woodstoves,
causing them to become red-hot. Several
cabins were known to have burned down

#13 The Post Office was built between
1896 and 1900 as a miner’s cabin. In the
50's, Nels Seadin was Postmaster when
he moved into the Adam'’s house. After his
death in 1959, Walter Moore took over.

Office in the house until 1910. A second
family, Nels ‘@ Lena Seadin moved in in
1927.

#15 The Wills cabin was built sometime
in the 1950's rather than the late 1800's
since it doesn't have the board-on-board
roof typical of the earlier cabins. This cabin
can be rented in the winter.

#16 This cabin was a rented residence
of the Joseph ‘@ Catherine Fitzgerald fami-
Iv. They later built a permanent residence
up Dublin Gulch in 1911. Their son. Frank
Fitzgerald, currently occupies this home in
Dublin Guich. Joseph operated a saloon
with a rooming house upstairs on main
street until it burned in the fire of 1912,

#17 The Bill Hebner cabin was built in
1949 and now serves as the guards
girarters. Please do not enter. Hebner and
his son planned to live there but never did.
They had rebuilt the Mussigbrod mill which
ran for a short time.

#18 This s the site of HM. Stringham'’s
general grocery store constructed in 1897 .
Originally it was called Adams and Shipler
Grocery. Samuel Adams operated the store
until the early 1900's. Stringham bought
it and began spreading out by delivering
goods. He would load his wagon and travel
the rough mountain trails to miners who
didn’t want to leave their claims unattended.
Stringham stopped doing business in the
A0°s and in 1971 the store was destroved
by arsonists.

#19 This log and frame cabin was the
residence of Ole Dahl. Ole and Marion
Dahl moved into this building in 1958 and
built their own saloon down the road.
Dahl's Bar. They added a kitchen 1o the
rear of the cabin, a garage. and a generator
shed that provided electricity to the house
and saloon. Marion Dahl was living in
Garnet as late as the 1960)'s. This cabin
can be rented in the winter.

#20 This log building was constructed
between 1896 and 1900. It originally was
quite a nice cabin, but during World War
I. F.A. Davey acquired it and turned it into
a livery shed. By removing a few logs,
Davey could store his stage coach inside.
Known as a "democrat.” the coach was ac-
tually a spring wagon with two seats and
a fancy name. Charlie Moore operated this
business for Davey for four years.

#21 The Hanifen house is a 1% story
board and batten unique structure which
was built in the early 1900’s by Hugh
Hanifen and he lived in it until 1916. Mrs.
Cleary, a school teacher, lived there in
1926. It represents one of the nicer homes
in Garnet. being built with vertical boards
instead of the typical logs. The house also
has a ten foot ceiling in the kitchen — a
mark of a fine home during the Victorian
Era. This kind of construction made
heating the home expensive.




Looking up Main Street Garnet in early 1900's

Society in Garnet differed from that of earlier mining camps. While
single males were predominant in the early mining camps. Garnet
had a larger number of families. Social life, therefore, was quite dif-
ferent. Although drinking. gambling, and houses of prostitution were
still enjoyed by men, married women were far more numerous in
Garnet. They rarely visited the saloons and only went to the business
district to shop for necessary food and clothing. Also, unlike earlier
camps. a school house was established in Garnet soon after its
founding.

A variety of social activities were available to the residents of
Garnet. Family-oriented activities, such as dinner parties, card games,
and hay rides were common. Family picnics, fishing trips. and shop-
ping trips took place during the summer months. Sleigh rides, sled-
ding parties. and skiing were favorites in the wintertime.

One of the largest community ¢elebrations in Garnet was the an-
nual Miners Union Day gathering held at the Miners Union Hall.
Many of the social functions were held at the Hall which was com-
pleted in June of 1898. Community dances were held there every
Saturday night, and in the early years of Garnet’s history, there were
often three or four social functions a week. The Hall with its one large
room and small stage often “was scarcely large enough for the
crowd.”’

STRINGHAM
THE
GROCER

WELLS HOTEL

The only Exclusively Grocery New, Nea,t,
House in Town. Goods deliv-
ered to any part of the District Clean and
WITHOUT EXTRA
CHARGE. Comfortable

Headquarters for Mining
Men and Transient
Visitors.

PRICES

Home Baking Powder, 25 oz.
can (guaranteed equal to

ANY). oo 25¢
Picalilli, gts. in jars .......... 50¢
Pergallon.................. 90¢ J. K. VV ELLS,
Chili Sauce qts............... 25¢ - PROPRIETOR
Pickled onions qts. in jars..... 50¢
Garnet, - - - Montana

Orange cider per glass ........ 5¢

H.M. STRINGHAM,
GARNET, -~ -  MONIANA

Garnet School — 1902
Pearl Woods taught at the Garnet School in 1902. Some of the other &
teachers were Mr. Ralston, Claude Moss, Maggie Ryan, Katherine Ander-
son, Hazel (Charley) Brown, Nettie McPhail, Roy McPhail, Rose Winnighoff

Brogran, Mrs. Terry, Elsie Seadin, Mrs. Prader, Mrs. Cleary, and Jennie
McDonald.

Garnet is managed by the Bureau of Land Manage-
ment and the Garnet Preservation Association, a noni
profit organization. This cooperative effort is preserv-
ing the town for the enjoyment of the public. y
Several buildings are privately owned and private;
land is common in the Garnet arca. Please respect
private landowner’s property rights by not trespassing.
Mining and logging activities exist on both private and public lands%

in the Garnet area. Be careful and watch for heavy truck traffic on;
some roads. Open mine shafts, trenches, and other safety hazards
exist in areas where old mining as well as current mining activities
occur.
Other major co-operators have contributed to the use and manage-j
ment of Garnet. The Garnet Mining Corporation has granted the use
of a foot trail across a portion of its property. Garnet Mining Corpora-
tion, Pegasus Gold Corporation, Granite County, and Missoula Coun
ty have entered into cooperative road use agreements to enhance the
use, safety, and management of roads in the Garnet area.

Please observe the following rules when visiting Garnet:
NO smoking in the buildings
open campfires or camping
firearms or fireworks
metal detectors or digging
removal of artifacts
unleashed pets or littering

To join GPA: just pick up an application at the Visitor's Center or
print your name, address, and phone number on a piece of paper..
Mail this information to: Garnet Preservation Association. i

PO. Box 8531
Missoula, MT 59807
For information on the Winter Cabin Rental Program, write or call:

Cabin Rental Program g

PO. Box 8531
Missoula, MT 59807
(406) 329-3914

Partial funding for this project was provided by a legislative grant
from Montana’s Cultural Trust.
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Granite County. Museum and Cultural Center -1333
Mr. Chairman, and members of the committee, for the record,
my name is Esther McDonald and this is Pegay Zimmerman. We
are directors of the Granite County Museum and Cul tural
Center in FPhilipsburg. We are testifying on behalf of grant
#508, requesting funding for operaticnal support for our

emerging museum.

Granite County Museum and Cultural Center opened its doors
May 1332, after extensive rencovation of the historic
Courtney Hotel in Philipsburg. This effort was staffed by
valunteers and finaﬁced, for the most part, privately. The
renavation required many hours of hard and unpleasant worlk,
and much sacrifice from an all velunteer force just to get

the project off the ground.

In addition to the ghost town gallery, we have aobtained a
photo exhibit of early Fhilipsburg and Granite, one of the
early mining camps. After ocur doors copened, many of the
picneer mining and ranching families donated artifacts of
heirlcom value for the museum, many of which are now on

display.

Since opening, we have enjoyed welcoming over 3000 visitors
to cur museum and gift shop. Admission to the museum has
been set at $1.00 per person. Well over 1000 volunteer
hours have been donated to staffing the museum and gift
shep. In place at this time for museum support, is a
memorial donation program, wall tiles, life membership and

annual family membership, and gift store profits. We also
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derive income from rental of ocur community meeting reom.  In
its first year of operation, the project has proven itself
tco be a much needed and appreciated facility used by all age
aroups. It has been rented by churches, clubs, and private
parties. We have hosted art shows, concerts and grand

openings.

There are few places as untcuched as Fhilipsburg. The town
is like a step back in time...almosst a walk—in time-capsule.
The county is primérily supported by ranching, with most
ranches still operated by descendants of the original
settlers in the 1860's. Our other industries are mining and
_timber, bath of which are in decline at this time. This, in
part, has caused us to rethink who we are, and how we want
to present ocurselves if we are to survive. The answer is in

\

our HISTORIC PAST.

The main street of Fhilipsburg is lined with ninteenth
century brick buildings. Since the renovation of the
Courtney Hotel building, which now houses cur museum,
several of the businesses have followed suit and restored

their buildings to their ariginal splendor.

In our request, it is stated the praoject will benefit 2,500
pedple, the population of Granite County. We are hopeful
this is a very low estimate, and have‘plans to impact many

moare.

Sapphire mining in cur county is available to the publie,

and draws between 12,000 and 14,000 visiters during a single
summer season. We plan to attract a portion of these mining

enthusiasts, and share with them a piece of Montana history.
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The museum is an integrél part of this promotion effort in -
conjunction with the town itself, and the nine county

tourism region, Gold West Country.

Both the ghost towns of Garnef near Drummond, and Granite
above Fhilipsburg, offer a very special look at a unique
time in the Treasure State’'s history. The museun is
currently blueprinting the town of Granite, which boasted a
pepulation of BOOO miners and suppeart people. The blueprint
will ultimately be made intoc a scale model display,

depicting Granite in its heyday.

This autumn, in conjunction Qith Montana history courses,
Granite County Museum and Cultural Center hopes éa-offer its
historical treasures and surroundings as a field trip
destination. We will plan special exhibits to depict early
development of the state and Granite County. We see this as
a singular apportunity to give young pecple of ocur state an
active picture of Granite County’s past, as well as to

instill pride and a sense of heritage in our county's ycuth.

Our gonals as an organization are: (1) Freservation, (Z)

Education, (3) Economics, (4) Sense of community.

Granite County is a sparsely populated county of

approximately 2,500 people, with a low per capita income.

The pecple of this county do care, although much history has
been lost simply because an crganized, concentrated effort

has not been made to preserve it until now.

We have reached a point where our museum board feels we need

a paid curator to manage our facility, and continue
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of our volunteers who havébgenerausly contributed this past
year, have full time jobs and families. To be successful
with this preoject, which will require at least the same
level of involvement, will sureyy tax our volunteer staff
beycnd their limits. We cannct afford to lose any talent or
energy to burn ocut. We note in your comments that you feel
our salary prejecstion is low, though it is not low for our
area. Hours would be meore demanding in the summer months,
with the curator directing volunteer display and planning
staff in the off season. We hope the committee reccocgnizes
that we receive no monetary support from the county and

saources of revenue are limited.

We initially requested 418,300 and the committee has
recommended $$3,500. A handful of elderly residents, some of
whom have made the study of Granite County’'s history their
life's passion, are a wealth of unwritten history. We must
get these octogenarians on record in order to document our

past.

Having a curator to coordinate and lend a fitting continuity
to our day to day operaticn, is absolutely imperative to the
success of our museumiin p;;ticﬁlar, and to the
revitalization of our county as a whole.  We have made a

quality beaginning, and request your sincere consideration,

that we may continue our project.
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W5 A INE COUNTY MUSELM, CHINDOK, NT Page 106
RENDVATION OF BLAINE THEATRE BUILDING
: ®ROJECT DIRECTOR 1S STURRT C. MACKENZIE

i

APPLICATION NUMBER: 595 START DRTE: 07/01/93
HISTORY NUMBER: S60Q END DATE: 06430495
; IMDIVIDUALS TO BENEFIT: 20,000 DISCIPLINE CODE: HUMAMITIES
4 CSPECIAL POPULATIONS TO BENEFIT: O PROJECT CATEGORY: HISTORY
UDLUNTEERS: 45 GRANT CATEGORY: CAPITAL EXPENDITURE
TYPE OF ACTIVITY: REPAIR/RESTORE/CONSERVATION
; 8 of TOTAL REVENUE , CHANGE §
- TOTAL EXPENSES: $ 220,000 LAST YEAR OPERATING INCOME: $ 42,550
EARNED INCOME: $ 8,000 43 LAST VERR OPERATING EXPENSES: $ 19053
PRIVATE REVENUE: $ 165,000 as PRESENT VEAR OPERRT MG INCOME: $ 45,700 %
; FEDERRL SUFFORT: $ 0O 0s PRESENT YEAR OPERATING EXPENSES: $ 22,841 128
- STATE SUPPORT: $ 9,000 58 NEXT YEAR OPERATING INCOME: $ 50,200 Qg
CITY/COUNTY SUPPORT: $ 25,000 158 MEXT YEAR CFERATING EXPENSES: $ S0,200 1198
APPLICANT CASH: $ 2,000 18
. TOTAL CASH REVENUE: $ 60,000 268
s TOTAL IM-KIND CONTRIE.: $ 105,000 63
TOTAL REVEMUE: $ 165,000
GRANT REQUEST: $ S5, 000
AMOUMT RECOMMEMDED: $ 10,000

-
PROJECT DESCRIPTION
» The Bank of Montana of Chinook has donated the Blaine Theatre Building to the Blaine County
L Museum. The theatre building contains approximatzly 8,500 square feet of usable space. The
fuseum will rencvate the building into g historic wildlife and animal museum, housing displays,
utilizing art work, carvings, painted and natural backgrounds to tell the story of the historic
? and contemporarty ralationship betmzen Hontanans and thair wildlife and domesticated animals.
%iThe Museum will include g gallery to display the work of Montang artists, carvers and
taxidermists, as weali as incorporating their work within the various exhibits and displays.
The talents of other Montanans will be used for narrative sound effects and lighting and video
Spresentations.

- CONMITTEE RECONMNENDATIONS
While the committee waz impresssd with tha complet: natura of the proposal and the etfor+s of
i.thc: small community organization it was concerned gbout establishing another musaum in
Chinook. This museum would be for display of wildlife and how appropriate this was for
. culturia and aesthatic grant funds was deemed dubiocus. There waz also a question about the
historic preservation aspects of the project. The committee did realize the importance of the
@rznovation in Chinook's downtown revitalization efforts and the economic development aspacts of
the projact. The commititee recommended partial funding.

. Contingency: Grant must be used for historic presaruation and rectoration of the building.

L

é'CULTURHL & AESTHETIC GRANTS HISTORY REQUEST GRAMT AMOUNT

- AMOUNT AMOUNT FETURNED
1684 /85 BARTTLE OF BERR'S PAN PROJ 53, 660 40,000 0

é‘ TOTAL AMOUNT GRANTED 40, 00C

4

s ;7[/, ;‘ 2,”,,“5,@“7

L



INTERMAT |ONAL CHORARL FESTIURL, MISSDULA, NT , Page 1053
ESTRBL | SHMENT OF PERMANENT ENDOWMENT
PROJECT DIRECTOR IS JOHN TALEOT

)

3

AFPLICATION MUMBER: 35935 START DATE: 07/01/33 g
HISTORY NUMBER: 7020 END DATE: 05/30/95
INDIVIDURLS TO BENEFIT: 28,000 DISCIPLINE CODE: MusiIC
SPECIAL POPULATIONS TO BEMEFIT: 1,500 PROJECT CATEGORY: ART %
VOLUNTEERS: 30 GRAMT CATEGORY: ENDOMWMENT DQEVELOPMENT %
TYPE QF ACTIWITY: QTHER
8 of TOTAL REVENUE CHAMGE 8
TOTRL EXPENSES: $ 81,950 LAST YERR OPERATING INCOME: $ 8,400 : g
ERRMED INCOME: $ O 0% LAST VEAR OFERATING EXFENSES: % 8,088 .
PRIVATE REVENUE: $ 53,000 ans PRESENT YEAR OFERATIMG (NCOME: $ 29,000 2458
FEDERAL SUFPPORT: $ O i PRESENT VEAR OFPERATING EXPENSES: $ 29,000 2588
STATE SUPPORT: § O cs MEXT YEAR OPERATING IMCOME: $ 90,000 2108z
CITY/COUNTY SUPPORT: % O Q% . MEXT VYERR OPERATING EXPENSES: $ 80,000 1?553%
APFLICANT CASH: 3% 1,700 z8
TOTAL CASH REVENUE: $ &1,700 Q9s
TOTAL IM-KIND CONTRIB.: $ 250 0%
TOTAL REYEMUE: $ 51,350
GRANT REQUEST: $ 24,000
AMOUMT RECOMMEMDED: 3 &,000

PROJECT DESCRIPTION
This application requests gssistance for tha first phaze of tuilding a parmanent endowment for
the International Choral Festival to raize $80,000. At this time the board intends to invest
the endowment with the Montana Community Foundation. The endowment will be established to
provide continuing support for International Choral Festivals patterned on the two successful
festivalg held in Missoula in 1837 and 1990.

CONMNMITTEE RECOHHENDATIONS
The committee recngnized that this fastival has had substantial success and garnered
community-wide support. As this will be tha organization's first attempt to raise endowment
funds, the committes thought an achievable goa! would be prudent and recommended partial
funding.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANMT AMOUNT
ArMOUNT AMOUNT FRETURNED
1992 /93 DEVELOPMEMT AND MARKETIMG FOR 1993 CHORR 13,000 5,000 7 %
TOTAL AMOUNT GRAMTED 3,000 '
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wROSEBUD COUNTY HISTORICAL SOCIETY, COLSTRIP, NT Page 108
RENOUATION OF HEATING/COOLING, ELECT.& PLUMBING .
»-PROJECT DIRECTOR IS BECKY MILLER
- APPLICRTION NUMBER: 598 START DATE: 07/01/93
HISTORY NUMBER: 7103 EMD DARTE: 05/30/9S
INDIVIDURLS TO BENEFIT: 6,000 DISCIPLINE CODE: HUMAMITIES
SPECIAL POPULARTIONS TO BENEFIT: 2,700 PROJECT CATEGCRY: QTHER/CULTURAL
UOLUNTEERS: 32 GRANT CATEGORY: CAPITAL EXFEMDITURE
TYPE OF ACTIVITY: REPRIR/RESTORE/CONSERUATION
: & of TOTAL REVENUE CHANGE 8
iﬁ TOTAL EXPENSES: $ 139,778 LAST YEAR OPERATING INCOME: § 9,115
EARNED [{NCOME: 17,573 158 LAST YEAR OPERATING EXPENSES: $ 9,520
PRIVATE REVENUE: 83,000 488 PRESENT YEAR QFERATING INCOME: $ 8,025 -11%8
. FEDERAL SUPPORT: o 0% PRESEMT YEAR OPERATING EXPEMSES: $ 3,403 -043
%5 STATE SUPPORT: 0 BR MEXT YEAR QPERATING INCOME: % 26,000 2238
CITY/COUNTY SUPPORT: 0 0s NEXT YEAR OPERATING EXPEMSES: $ 17,893 4258

APPLICANT CHSH:
TOTAL CASH REVENUE:

20, 400 188
90,975 €28

G 63 ) 7 £ B D D 1 O

ﬁ' TOTARL IN-KIMD CONTRIB. : 13,803 178
TOTAL REVEMUE: 109,778
GRANT REQUEST: 30,000
AMOUNT RECOMMENDED: 10,000

-

PROJECT DESCRIPTION

tn 1937, the Society purchased the old Colstrip school building in order for it to become q

cul tural facility housing high quality, revolving historic and artistic exhibitions and
programs. The Society must replace and update the heating/fcooling, electrical and plumbing
systemz. The building currently has three coal stokers for heating, no air conditioning, and

- outdated wiring and plumbing. In order to bring tha building up to coda, and_to proparly housa

- future exhibits, these systems must be replaced.
]

- COHRRITTEE RECOHNMENDATIONS

2 While the committe was aware of tha importance of cultural development in this rural, coal
impacted, community, the application only addressed facility rather than community need. 1t
was sketchy, with little documentation for the work that needs to be done. Whil2 g historical
musaum in the county receives county mill leuy funds, the commitiee was uncertain how ameniables

- the county would be in extending support to this multi- disciplinary cul tural center, Tha
commi ttze recommended partial funding and suggested future applications should document plans
more substantially. .

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST GRANT AMOUNT
: AMOUNT AMOUNT RETURNED

i THIS ORGANIZATION HAS NO PAST CULTURARL & RESTHETIC HISTORY



BILLINGS STUDIO THEATRE, BILLINGS, NT - Page 107
RENOUAT ION OF BILLING'S STUDID THEATRE
FROJECT DIRECTOR |S MICHELE SCHINDELE

APPLICAT 1ON NUMBER: 397 START DATE: 07/01/93
HISTORY NUMBER: 0430 END DARTE: 07/31/94
INDIVIDURLS TO BENEFIT: 302,000 DISCIPLINE CODE: THEARTRE
SFECIAL POPULATIONS TO BENEFIT: 70 FROJECT CATEGORY: ART
UCLUNTEERS: 40 GRANT CRTEGORY: CAFITAL EXPENDITURE
TYFE QF RACTIVITY: REPAIR/RESTORE/CONSERUATION
'8 of TOTAL REVENUE CHANGE 8§
TOTAL EXPENSES: $ 92,000 ' LAST YEAR OFERATING INCOME: $ 221,249
ERRNED [INCOME: $ 10,000 148 LAST YERR OFERATING EXFENSES: 3 154,831
PRIVATE REVENUE: $ 28,000 408 PRESEMT YERR QFERARTING INCOME: $ 178,080 - 198
FEDERAL SUPPORT: $ O 0% PRESEMT YEAR OPERATING EXPEMSES: $ 178,080 193
STRTE SUFFORT: $ O O3 MEXT YERR OPERATING INCOME: $ 207,185 15838
CITY/COUNTY SUPPORT: $ O 08 NEXT YEAR OFERATING EXPENSES: $ 207,185 168
APPLICANT CASH: § 25,000 3563
TOTAL CASH REVENUE: $ 63,000 918
TOTAL IN-KIMD CONTRIB.: $ 6,000 o8
TOTAL REVENUE: $ 63,000
GRANT REQUEST: $ 23,000
AMOUNT RECOMMENDED: $ 11,500

PROJECT DESCRIPTIDN

The Billings Studic Theatre is in need of repgir. The proposed capital projects are: improwve
a splintered, weak, 21-year old stage ficor, replace watzr-stained, torn and fire hazard
curtains, remode! both restrooms to meet the Americans with Oisabilities regulations, install a
wheslchair- 1ift in the auditorium, and add more stalls in the women’s restroom.

s
COHMMITTEE BECOHHENDARTIONS
The committes recognized that this application is comparable to one reviawed lasti biennia for
upgrading a community theatre facility. This strong community group has been in existence for
guite some time and the grant would aliow it to refurbish a badly worn stage surface and
provide wheelchair access. The committes recommendad partial funding.

CULTURAL % AESTHETIC GRANTS HISTORY ) PEQUEST GRANT AMOUNT
AMDUNT AMOUNT RETURNED

1984735 TEARS OF JOY PUPPET THTR 1,524 o]
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GRAHITE COUNTY MUSEURN & CC, PHILIPSBURG, NT Fage 149
DPERAT 1 OMAL SUPPORT
PROJECT DIRECTCR IS COMNIE LORD
AFFLICATION NUMBER: 308 START DATE: O7/01/93
HISTORY NUMBER: 7052 END DRTE: 06/30,93
INDILHDURLS TO BENEFIT: 2,500 DISCIPLINE CODOE: MEDIAR RRTS
SPECIAL POPULATIOMS TO BEMEFIT: S00 PROJECT CRTEGORY: OTHER/CULTURAL
UOLUMTEERS: 20 GRAMT CATEGORY: OPERATIONAL SUPPORT
TYPE OF BCTIUITY: INSTITUTION/ORG SUPPORT
& of TATAL REVENUE CHAMNGE &
TOTAL EXPENSES: $ 57,500 LAST VEAR ORPERATIMNG INCOME: $ 533
EARNED INCOME: $ 12,600 238 LAST YEAR OPERATING EXPENSES: $ 7,686
PRIVATE REVEMUE: % 135,000 0% FRESENT VEAR DPERATING IMCOME: $ 21,200 35358
FEDERAL SUPFPORT: $ O o8 PRESENT YEAFR OPERRTING EXPENSES: $ 22,800 2108
STATE SUPPORT: % 0 o8 NEXT YEAR OPERATING IMCOME: § 13,400 —-36%
CITY/COUNTY SUPPORT: $ 0 OE MEXT YEAR OPERATING EXPENSES: $ 23, 100 -38
AFPLICANT CASH: $ O aF :
TOTAL CASH REVENUE: $ 27,600 S68
TOTAL {N-KiMD CONTRIB.: $ 21,000 423
TOTAL REVENUE: 3 43,500
GRANT REQUEST: $ 18,900
AMOUNT RECOMMEMDED: % 9,500

PROJECT DESCRIPTION

He plan to hire g curator to oversee county aoquisitions, plan exhibits, catclog historical
data, coordinate educational programs, and manage the Granite County Museum and Cul tural
Center,

t ~

COMRITTEE RECONHENDATIONS :

This grant would support an emerging group that is an all volunteer organization with lots of
communi ty support in a rural county where there has besn |imited support of oul tural
activities., However the proposal is minimal with it not specifying why the project is needed.
In addition, the salary seems o be gquite low. The proposal also agppeared to be more of a
special project request than an operational support ons. The committee suggested that the sthaff
person take advantage of any training opportunities in non-profit management and fund-raising.
The commitiee recommended partial funding for this first priority of two reguests, limiting
support to current level operations.

Cantingency: Grant is for current level operating expenzes and may not be uszed for inecreased
ztaff.

CULTURAL % RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUMT
RMUNT AMOUNT RETURNED
1992/93 REHABILITATE HISTORIC BUILDING FOR CENTE 40, 160 3,000 ?

TOTAL AMOUNT GRANTED 5,000
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TOBACCO UALLEY INMPRDUEMENT ASSH., EUREKA, NT Page 20
RESTORATIOM OF FIRST CRABIM OM SITE N EUREKA
FROJECT DIRECTOR 1S CATHRYN M. SCHROEDER

AFPLICATION NUMBER: 509 START DOATE: 07,/01,93
HISTORY NUMBER: 7104 ENDY DATE: 035/30.94
IMDIVIDUALS TO BEMEFIT: 2 DISCIPLIMNE CODE: HUMAMITIES
SPECIAL POPULATIONS TO BENEFIT: O FPROJECT CATEGORY: HISTORY
VOLUNTEERS: 30 GRAMT CATEGORY: CAPITAL EXFENDITURE
TYPE OF RCTIWITY: REPAIR/RESTORE /COMSERUAT 10N
® of TOTAL REMENUE CHAMGE §
TOTAL EXPENSES: § 4,965 LAST VEAR OPERATIMG INCOME: $ 3,836
EARMED INCOME: % Z00 208 LAST YEARR OFERATING EXPEMNSES: % 6,124
PRIVATE REVEMUE: $ O o8 FRESENT YERR DPERATING [NCOME: § 427 ==
FEDERAL SUPPORT: $ 0O a% FRESENT YEARR OPERATING EXPENSES: $ 757 -878
STATE SUPPORT: & 0O ak MEXT YERR OPERATING [MCOME: $ 15,615 23588
CITV/COUNTY SUPPORT: $ O U8 NEXT VEAR OPERATING EXFENSES: $ 19,340 24548
AFFLICANT CRSH: $ 175 178
TOTAL CASH REVEMUE: $ 275 338
TOTAL IM-KIMD CONTRIE.: $ 600 51%
TOTAL REVEMUE: % 975
GRANT REQUEST: $ 3,765
AMOUNT RECOMMEMDED: % 1,000

‘PROJECT DESCRIPTION

The grant will support renovation of Eureka’s first cabin which was subsequently moved to the
Histarical Uillage Museum. He have replaced several logs to stabilize the building and plan to
re-troof it, replace the floor, windows and doors, and paint one room and interior woodwork.
TUIA iz a non-profit organization begun in 1943, The Historical Villags was begun in 1969,
when buildings wars moved into Eureka to preserus them from flooding as of the new Libby Dom
was built,

COHMNITTEE RECOHHEHNDATIONS

The committee believed that this all volunteer organization will carry cut the restoration of
the cabit on this historical site cluster no matter what., SHPD's not involwed because the
buildings have already besn moved. while this was thea only agpplication from Eureka it didn't
meet the 3 to 1 match requirement.. The committes recommended pacticl funding.

Contingency: Funds available upon receipt of revised budget that reflects $3.00 in matching
funds or in-kind goods and sewices for each dolliar in Cultural Trust grant funds.

CULTURRAL & RESTHETIC GRAMTS HISTORY REQUEST  GRANT AHMOUNT
AMOUNT AMDUNT RETURMED
THIS ORGANIZATION HAS NO PAST CULTURAL & RESTRETIC HISTORY
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ROSEBUD COUNTY HISTORICAL SOCIETY, COLSTRIP, NT Page 108
RENOURT 10N OF HERTING/COOLING, ELECT.& PLUMBING ;
PROJECT DI{RECTOR 1S BECKY MILLER
AFPLICATION NUMBER: 5498 START DATE: 07?7/01/93
H1STORY NUMBER: 7103 END DRTE: 05/20/95
INOIVIDUALS TO BENEFIT: 6,000 DISCIPLINE CODE: HUMRNITIES
SPECIAL POPULATIONS TO BENEFIT: 2,700 PROJECT CATEGORY: OTHER/CULTURAL
UCLUNTEERS: 32 GRANT CATEGORY: CAPITARL EXFENDITURE
TYPE OF ACTIVITY: REPAIR/RESTORE /CONSERVATION
& of TOTAL REVENUE CHRNGE 8§
TOTAL EXPEMSES: ¢ 139,778 LAST YEAR OPERATING IMNCOME: $ 9,115
ERRNED INCOME: $ 17,575 158 LAST YEAR OPERATING EXPENSES: $ 9,620
PRIVATE REVENUE: $ S3,000 488 PRESENT YEAR OFERATING INCOME: $ 8,025 ~-118
FEDERAL SUPPORT: % O 0% PRESEMT YEAR OPERATING EXPEMSES: $ 3,403 -54%
STATE SUPPORT: % O o8 MEXT YEARR OPERATING {NCOME: $ 26,000 2238
CITY/COUNTY SUPPORT: $ O o8 NEXT YEAR OPERATING EXPEMSES: $ 17,893 4258
APPLICANT CASH: $ 20,400 188
TOTAL CASH REVENUE: $ 90,975 228
TOTAL IN-KIND CONTRIB.: $ 18,803 178
TOTAL REVEMUE: $ 109,??8
GRANT REQUEST: ¢ 30,000
AMOUNT RECOMMENDED: $ 10,000

PROJECT DESCRIPTIOH

In 1987, the Society purchased the old Colstrip school building in order for it to become a

cul tural facility housing high quality, revolving historic and artistic exhibitions and
programs. The Society must replace and update the heatingscooling, electrical and plumbing
systems. The building currentliy has three coal stokers for heating, no air conditioning, and
outdated wiring and plumbing. I[n order to bring the building up to coda, and.to properly house
future exhibits, these systems must be replaced.

COHHNITTEE RECONMNMENDATIONS

While the committe was aware of the importance of cul tural development in this rural, coal
impacted, community, the application only addressed facility rather than community need. It
was sketchy, with little documentation for the work that needs to be done. UWhile a historical
museum in the county receives county mill levy funds, the committee was uncertain how ameniable
the county would be in extending support to this multi- disciplinary cul turagl center, The
commi ttee recommended partial funding and suggested future applications should document plans
more substantially.

CULTURAL & ARESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
RHOUNT AMOUNT RETURNED

THIS ORGANIZATION HAS NO PAST CULTURAL & ARESTHETIC HISTORY



BILLINGS STUDIO THERTRE, BILLINGS, NT - Page 107
RENOUATION OF BILLING'S STUDID THEARTRE
FROJECT DIRECTOR IS MICHELE SCHINDELE

APPLICATION NUMBER: 397 START DATE: 07/01/93
HISTORY NUMBER: 0430 END DATE: 07/31/94
INDIVIDUALS TO BENEFIT: 30,000 BISCIPLINE CODE: THEATRE
SPECIAL FOPULATIONS TO BENEFIT: 70 PROJECT CRTEGORY: ART
VOLUNTEERS: 40 GRANT CATEGORY: CAPITAL EXPENDITURE
TYPE OF ACTIVITY: REPRIR/RESTORE /CONSERUATION
8§ of TOTAL REVENUE CHANGE 8§
TOTAL EXPENSES: $ 92,000 LAST YERR OPERATING INCOME: $ 221,249
ERRNED INCOME: $ 10,000 148 LAST YEAR OPERATING EXPENSES: $ 154,831
PRIVUATE REVENUE: $ 28,000 408 PRESENT YEAR OPERARTING INCOME: $ 178,080 -18a8
FEDERAL SUPPORT: $ © 08 PRESEMT YERR OPERATING EXPEMSES: % 173,080 19%
STATE SUPPORT: $ O 0% NEXT YEAR OPERATING INCOME: $ 207,185 168
CITY/COUNTY SUPPORT: $ O 08 NEXT YEAR OPERATING EXPENSES: $ 207, 185 168
APPLICANMT CASH: ¢ 25,000 368
TOTAL CASH REVENUE: $ 63,000 918
TOTAL IN-KIND CONTRIB.: $ 6,000 - 88
TOTAL REVEMUE: $ 69,000
GRANT REQUEST: $ 23,000
AMOUNT RECOMMENDED: $ 11,500

PROJECT DESCRIPTIDN

The Billings Studio Theatre is in need of repair. The proposed capital projects are: improve
a splintered, weak, 2i-year old stage floor, replace water-stained, torn and fire hazard
curtains, remodel both restrooms to meet the Americans with Disabilities regulations, install a
wheelchair lift in the aquditorium, and add more stalls in the women’s restroom.

COMHITTEE BECOHHENDATIOHNS

The committee recognized that this application is comparable to one reviewed {ast biennia for
upgrading @ community theatre facility. This strong community group has been in existence for
guite some time and the grant would allow it to refurbish @ badly worn stage surface and
provide whesichair qccess. The committes recommendad partial funding.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT RMOUNT RETURNED
1924 /85 TEARS OF JOY PUPPET THTR 1,624 0



EXHIBIT_ 27
- DATE__ | = 26-9¢ 3%
SB___

»
BLAINE COUNTY MUSEUM, CHINDBOK, HT Page 106

RENOURAT 10N OF BLRINE THEATRE BUILDING
ﬁF‘F‘\CJJECIT DIRECTOR 1S STUART C. MACKENZIE

RPPLICATION NUMBER: S59G¢ START DATE: 07/01/93
HISTORY NUMBER: S&00 END DATE: 0630495
g INDIVIDURLS TO BEMEFIT: 20,000 DISCIPLIMNE CODE: HUMAMITIES
- QPECIHL FOPULATIONS TO BENEFIT: O PROJECT CRTEGORY: HISTORY
UDLUNTEERS: 45 GRANT CATEGORY: CAPJTAL EXFENDITURE
s TYPE OF ACTIVITY: REPAIR/RESTORE /CONSERURT 10M
s % of TOTAL REVENUE , CHRNGE §
TOTAL EXPENSES: $ 220,000 LAST YEAR OPERATING INCOME: $ 42,650
EARRNED INCOME: $ 8,000 48 LAST YEAR OPERATING EXPENSES: $ 19,053
; PRIURTE REVENUE: $ 16,000 a3 PRESENT YERR OPERATING [NCOME: $ 45,700 8
i FEDERAL SUFFPORT: $ 0 as FRESENT YEAR OPERRTING EXPENSES: § 22,841 138
STATE SUPPORT: $ 9,000 S8 NEXT YEAR OPERATING INCOME: $ 50,200 o3
CITY/COUNTY SUPPORT: $ 25,000 158 MEXT YEAR OPERATING EXPENSES: $ 50,200 1133
APPLICANT CASH: $ 2,000 1%
TOTAL CASH REVENUE: $ 60,000 368
TOTAL IN-KiNO CONTRIB.: $ 105,000 =%
TOTAL REVENUE: § 165,000
GRANT REQUEST: $ 55,000
- AMOUMT RECOMMEMDED: $ 10,000

PROJECT DESCRIPTION

~ The Bank of Montana of Chinook has donated the Blaine Theatre Building to the Blaine County

i Museum. The theatre building contains approximately 2,500 square feet of usable spaoce. The
Museum will rencvate the building into a historic wi!dlife and animal museum, housing displays,
wtilizing art work, carvings, painted and natural backgrounds to tell the story of the historic

- and contemporary relationship betusen Montanans and thaiv wildlife and domesticated animals.

™ The Museum will include a gal lery to display the work of Montama artists, carvers and
taxidermists, as wall as incorporating their work within the various exhibits and 'displaus.
The talents 01 other Montanans will be used for narrative sound effects and lighting and video

. presentations.
_

CONMNITTEE RECONMNENDATIONS
While the committee waz impressed with tha complete nature of the proposal and the afforts of
- thi=s small community organization it was concerned about estab!ishing another museum in
Chinook. This museum would be for display of wildlife and how appropriate this wazs for
"eulturla and gesthetic grant funds was deemed dubious. There was aiso a question about the
. historic preservation aspects of the project. The committee did realize the importance of the
renovation in Chinook's downtown revitalization efforts and the economic development aspects of
the project. The committes recommended partial funding.

- Contingancy: Grant must be used for historic preservation and restoration of the building.

w CULTURAL % RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
' AMOUNT AMOUNT RETURNED
1934 /85 BATTLE OF BEARR'S PAW PROJ ’ 53, 600 40,000 0
w TOTAL AMOUNT GRANTED 40, Qa0

4/5%@»«/‘%@?



INTERNAT IONAL CHORAL FESTIUAL, MISSOULA, NT Page 103
ESTRBL | SHMENT OF PERMANENT ENDOWMENT
PROJECT DIRECTOR IS JOHN TALEOT

APPLICATION NUMBER: 5935 STHRT DATE: 0°?:01/93
HISTORY NUMBER: 7020 , END DATE: 05/30/95
INDIUIDURLS TO BENEFIT: 23,000 QISCIPLINE CODE: MUSIC
SPECIAL POPULATIONS TO BENEFIT: 1,300 PROJECT CATEGORY: RRT
UOLUNTEERS: 30 GRANT CATEGORY: ENDOWMENT DEVELCOPMENT
TYPE OF ACTIVITY: OTHER
& of TOTAL REVENUE CHAMGE §
TOTAL EXPENSES: § 81,950 LAST VEAR OPERATING INCOME: $ 8,400 f
EARMED INCOME: ¥] o8 LAST YERR OFERATING EXFENSES: % 8,088
PRIVATE REVENUE: % 60,000 g3 PRESENT YEAR DPERATING (NCOME: $ 29,000 2458
FEDERRAL SUFFORT: 0 o8 PRESENT YEAR QFERATING EXPENSES: $ 29,000 2588 !
STATE SUPPORT: 0 o8 NEXT YEARR OPERATING INCOME: $ 90,000 2108
CITY/COUNTY SUPPORT: a % - NEXT YERR OPERATING EXPENSES: $ 80,000 1758

$
$
$
$
$
RPFLICANT CASH: % 1,700 z3
TOTAL CASH REVENUE: $ 51,700 Q9%
TOTAL IN-KIMD CONTRIB.: $ 250 0%
TOTAL REVENUE: $ 51,950
GRANT REQUEST: $ 20,000
AMOUNT RECOMMEMDED: % 2,000
PROJECT DESCRIPTION
This application requests assistance for tha first phass of building @ permanent endowment for
the International Choral Festival to raise $80,000. At this time the board intends to invest
the endowment with the Montana Community Foundation. The endowment will be established to
provide continuing support for International Choral Festivals patterned on the two successful
festivais hald in Missoula in 1987 and 1990. -

COMMITTEE RECOHMHENDAT 1 OHS

The committee recognized that this festival has had substantial success and garnered
community-wide support. As this will be the organization's first attempt to raise endowment
funds, the committee thought an achievable goal would be prudent and recommended partial
funding.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1992/92 DEVELOPMENT AND MARKETING FOR 1993 CHORA 15,000 5,000 .2

TOTAL AMOUNT GRANTED 5,000
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