MINUTES

MONTANA HOUSE OF REPRESENTATIVES
53rd LEGISLATURE - REGULAR SESSION

JOINT SUBCOMMITTEE ON LONG-RANGE PLANNING

Call to Order: By Rep. Ernest Bergsagel, Chairman, on January
21, 1993, at 9:00 AM. :

ROLL CALL

Members Present:
Rep. Ernest Bergsagel, Chair (R)
Sen. Bob Hockett, Vice Chair (D)
Rep. Francis Bardanouve (D)
Sen. Ethel Harding (R)
Sen. Eleanor Vaughn (D)

Members Excused: Rep. Tom Zook (R)
Members Absent: None
Staff Present: Jim Haubein, Legislative Fiscal Analyst.
Jane Hamman, Office of Budget & Program Planning

Sandra Boggs, Committee Secretary

Please Note: These are summary minutes. Testimony and
discussion are paraphrased and condensed.

Committee Business Summary:
Hearing: CULTURAL AND AESTHETIC GRANTS
Executive Action: NONE

HEARING ON CULTURAL AND AESTHETIC GRANTS
Tape No. 1:A:005

BUDGET ITEM #528 MISSOULA CULTURAL EXCHANGE:

Informational Testimony: Maeta Kaplan, Executive Director,
Missoula Cultural Exchange, spoke on behalf of their recommended
grant of $10,000 for further development of the exchange. EXHIBIT
1. She provided the committee a letter of support, and a report
on Valleyoop! Festival ’92. EXHIBIT 2. In closing, she asked that
if additional money becomes available, the committee consider
increasing the grant amount recommended to their requested amount
of $20,010.

Questions, Responses, and Discussion: CHAIRMAN ERNEST BERGSAGEL
asked if figures were available on the number of people from out
of town who attended events sponsored by the Cultural Exchange.
Ms. Kaplan said that approximately 7,000 people attend events.
The results of a survey show that 30-40% of attendants are from
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outside Missoula, and 20% were from outside Glacier country. The
greatest number of inquiries came from the Spokane/Coeur d’Alene
area. Approximately 15 states were represented by ticket sales.

CHAIRMAN BERGSAGEL asked if the event is a five-day festival.
Ms. Kaplan said the main event is a five-day festival, with
lectures and films shouldering each end of the week.

CHAIRMAN BERGSAGEL asked if the Cultural Exchange assisted arts
organizations that participate with grant writing and
fundraising. Ms. Kaplan stated that last year the exchange did
all the fundraising and re-funded some of the groups that
participated. The exchange does provide advice on grant writing,
but does not directly write grants for organizations.

BUDGET ITEM #578 MISSOULA COMMUNITY ACCESS TV:

Informational Testimony: Mary Canty, Assistant Director,
Missoula Community Access Television, spoke on behalf of their
recommended grant of $7,500 for the Media Arts in Education
project. EXHIBIT 3. A written copy of her testimony was provided.
EXHIBIT 4. She stated that they originally planned to have an
artist-in-residence in Missoula City Schools for two years; the
recommended amount of $7,500 will allow them to do a one-year
project. She asked that the committee hold the line at $7,500.

BUDGET ITEM #561 DAWSON COUNTY ARTS UNLIMITED:

Informational Testimony: REP. JOHN JOHNSON, HD 23, Dawson, spoke
on behalf of Dawson County Arts Unlimited’s recommended grant of
$5,000 for their gallery. EXHIBIT 5. He said the gallery would
use the reduced recommended grant amount to assist in operations,
maintenance, and for travel to other arts associations.

Questions, Responses, and Discussion: CHAIRMAN BERGSAGEL asked
what percent would be used for travel and for rent. REP. JOHNSON
said he did not have that information.

CHAIRMAN BERGSAGEL asked what type of gallery it is. REP.
JOHENSON said it is mainly a gallery for local artists work but
has had some visiting artists to work with children.

Bill Pratt, Montana Arts Council, said the grant application
requested $746 for travel and $2,400 for rent. REP. JOHNSON said
those amounts would be reduced due to the smaller grant.

CHAIRMAN BERGSAGEL asked where the balance of the grant would go.
Mr. Pratt said the contingency mandates that the grant can only
be used for travel and rent. The figures given to the committee
were for one year of the biennium.

BUDGET ITEM #572 SQELIX'U/AQLCMAKNIK CENTER:

Informational Testimony: Shelly Fyant McClure, Director,
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Sqelix’u/Aqlcmaknik Center, spoke on behalf of their recommended
grant amount of $15,000 for the Native American Literature
Workshop. EXHIBIT 6. She explained that the minimum cost of the
project is $55,000, but the recommended amount was for $15,000.
Realizing that there is little likelihood of the committee
increasing the grant by that much, Ms. McClure asked the
committee to consider instead the center’s other grant
application.

BUDGET ITEM #571 SOELIX'U/AQLCMARNIK CENTER:

Tape 1:A:900

Informational Testimony: Ms. McClure explained that this grant
request for $4,500 for the Dance Troupe Performances will allow
the program to expand. EXHIBIT 7. She provided information on the
Center. EXHIBIT 8.

Questiong, Responses, and Discussion: CHAIRMAN BERGSAGEL asked
if she was asking that the first grant application be dropped,
and if the center preferred that the committee fund the Dance
Troupe request. Ms. McClure said that is their wish.

BUDGET ITEM #568 CENTER FOR NATIVE AMERICAN STUDIES:

Informational Testimony: Marilyn Wessel, Montana State.
University, spoke in favor of their recommended grant of $4,000
for Native American Awareness Week 1994 and 1995. EXHIBIT 9. She
stated an arts emphasis is being added onto the week for the next
two years; therefore, they have requested a grant to help with
bringing in artists and performers.

Questions, Responses, and Discussion: SEN. BOB HOCKETT asked the
Arts Council if they have anticipated requests from groups doing
similar pow-wows if this group gets funding. Mr. Pratt said
there are other pow-wows associated with colleges and
universities, but he has no information as to whether these funds
would be targeted by these organizations. He said the Arts
Council often gets requests from Native American organizations to
fund pow-wows, but traditionally does not provide funds for them.
If the Cultural Trust begins to get a large number of
applications for this type of activity, guidelines will have to
proposed.

SEN. HOCKETT asked if admission was charged for the pow-wow. Ms.
Wessel said no admission is charged.

BUDGET ITEM #556 VERY SPECIAL ARTS:

Tape No. 1:B:002

Informational Tesgtimony: Xatrina Ruhmland, Executive Director,
Very Special Arts, spoke on behalf of their recommended grant of
$10,000 to develop self-sustaining chapters in the state, and to
develop a program for Native Americans. EXHIBIT 10. She provided
information on the Very Special Arts. EXHIBIT 11.
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Questions, Responses, and Discussion: CHAIRMAN BERGSAGEL asked
where their pilot project with Native Americans would generate
future funds to continue the project. Ms. Ruhmland said that
part would probably come from the National Very Special Arts
Organization which has been very interested in the project. She
does not yet know where other funds will come from.

CHAIRMAN BERGSAGEL asked if she was asking for a specific two-
year project, with the possibility of coming back for more funds
the next biennium. Ms. Ruhmland stated that was correct.

SEN. ETHEL HARDING asked what type of fundraising strategies
would be developed by the chapters. Ms. Ruhmland stated that
each chapter would have its own board of directors and
fundraising plans, but the strategy for organizing chapters has
yet to be developed.

SEN. HOCKETT asked how the past grant for administrative and
artistic support was used. Ms. Ruhmland said the previous
director dispersed that grant money and she is not completely
knowledgeable about his activities. She does know that he
developed "Access the Arts," a program that made sites more
accessible to the handicapped and assisted in making a playground
handicapped-user-friendly.

~

BUDGET ITEM #550 MUSEUM OF FINE ARTS, UNIVERSITY OF MOﬁTANA:

Informational Testimony: Dennis Kern, Museum of Fine Arts,
University of Montana, spoke on behalf of their recommended grant
of $9,000 to prepare a book as a companion to the Fra Dana
Exhibit. EXHIBIT 12. He presented a slide show on the Fra Dana
exhibit to the committee.

Questions, Responses, and Discussion: SEN. HOCKETT stated that

he believed what was being done is great. It will preserve the
history of a Montana woman.

Mr. Kern informed the committee that the exhibit will be at the
Holter Museum in Helena during February.

BUDGET ITEM #541 HOLTER MUSEUM OF ART, INC:
Tape No. 1:B:562

Informational Testimony: Elizabeth Gans, Director, Holter Museum
of Art, spoke on behalf of their recommended grant of $10,000 in
support of expanded staff and programs. EXHIBIT 13. She
provided a written copy of her testimony. EXHIBIT 14.

BUDGET ITEM #505 YOUNG AUDIENCES OF WESTERN MONTANA:

Informational Testimony: Dorothy Kinsley, Executive Director,
Young Audiences of Western Montana, spoke on behalf of their
recommended grant of $7,500 for an outreach program. EXHIBIT 15.
She stated that the reduced grant of $7,500 would affect the
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program adversely. Travel to rural schools is expensive, and all
of the $5,000 to be received from the Trust in FY93 is committed
to funding artists’ visits to schools. Additional funding will
be required to meet all their commitments. Raising the cost of
programs would impact the ability of schools to pay for
performances. She stated the organization will fully utilize the
amount recommended, and respectfully asked that the committee
consider funding them at the $10,000 level they have received in
the past.

Tape 1:B:002

Questions, Responses, and Discussion: CHAIRMAN BERGSAGEL asked
what schools are charged for performances. Ms. Kinsley stated
that schools pay the artists’ fees which vary from $50 to $135.

BUDGET ITEM $#614 MONTANA INDIAN ART AND CULTURAL ASSOCIATION:

Informational Testimony: Mr. Pratt showed slides regarding the
Annual Symposium. (Testimony presented on January 19, 1993.)

BUDGET ITEM #503 THE BIG SKY ASSOCIATION FOR THE ARTS:
Tape No. 2:A:002

Informational Testimony: Bill Rost, General Manager, The Big Sky
Association for the Arts, spoke on behalf of their grant request
for artistic support of the Big Sky Music Festival. EXHIBIT 16.
He provided a written copy of his testimony. EXHIBIT 17. Their
grant was not recommended for funding. Mr. Rost responded to
specific remarks of the Advisory Council. The $40,000 profit
shown on their grant application was an error; they ended up with
a $10,000 to $12,000 net gain after the festival. He provided a
copy of their grant application EXHIBIT 18 and a corrected budget
for FY 1992-1993 EXHIBIT 189.

Questions, Responses, and Discussion: REP. FRANCIS BARDANOUVE
asked if the festival is in the Big Sky resort complex. Mr. Rost
stated the festival was seven miles from the resort, and
performances are held in a large tent.

BUDGET ITEM #521 HELENA ARTS CENTER:

Tape No. 2:A:464

Informational Testimony: Carol Novotne, Director, Helena Arts
Center, spoke on behalf of their recommended grant of $3,000 for
the rural outreach project. EXHIBIT 20. She stated that they are
a new applicant to the Cultural Trust and are looking to
establish a granting history with the trust.

Questions, Responses, and Discussion: SEN. HARDING asked if the
instructors teach a variety of art forms when visiting rural
communities. Ms. Novotne said that the community looks over the
list of artists and the kinds of art methods they teach, and then
choose the one they have the most interest in. The artists
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typically get paid $100 - $150 to teach all day. The grant will
allow them to get to more rural areas without charging more
money.

ANNOUNCEMENTS /DISCUSSION

Jim Haubein, Legislative Fiscal Analyst reminded the committee
that executive action is scheduled on January 22nd from 8:00 -
9:00 AM. Action will be taken on the School for the Deaf and
Blind, the Department of Energy, and the Department of
Administration. The Cultural and Aesthetic Grants hearing will
begin at 7:00 AM and be interrupted by executive action. Two
sessions for executive action will be set up for next week, and
he will be informing the committee of the .final schedule.

REP. BARDANOUVE asked if Mr. Haubein has any more information on
the impacts of the budget cuts. Mr. Haubein said that he and Jane
© Hamman, Office of Budget and Program Planning, are working
together on that information and will bring it before the
committee upon completion.

CHAIRMAN BERGSAGEL announced that at 11:00 on Jan. 22nd a group

would be touring Galen. Committee members are invited to join
the tour.
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Tape 2:A:740

ADJOURNMENT

A

ERNEST BERGSAGEL, Chair

N .
e /gﬁ/%/ﬂ
SAggﬁgjgﬂGgﬁé Secretary

Adjournment: 11:00 AM

EB/sb
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DATE 14_;2J——€;3> g
MISSOULA CULTURAL EXCHANGE, MISSDULA, N7 &3 Page 39
FURTHER DEVELOPHEMT OF MISSOULA CULTURAL EXCHRNGE
PROJECT DIRECTOR IS MAETR KAPLAN
AFPLICATION NUMBER: 328 START DATE: 07/01,/93
HISTORY NUMBER: 2010 END DRTE: 05/30/95
INGIVIDUALS TO BENEFIT: 17,000 DISCIPLINE CODE: MULT!-D{SCIPLINARY
SPECIAL POPULATIONS TO BEMEFIT: 2,000 PROJECT CATEGORY: OTHER/CULTURAL
UOLUNTEERS: 400 GRAMT CRTEGURY: SPECIAL PRAJECT
TYFE OF ACTIUITY: PROFESSIONAL SUPPORT/ROMIN
§ of TOTAL REVENUE CHANGE &
TOTAL EXPENSES: $ 225,785 LAST YEAR OPERATING IMCOME: § 64,878
ERRNED INCOME: $ 52,350 298 LAST YEAR OPERATING EXPEMSES: $ 52,194
PRIUATE REVENUE: $ 94,200 458 PRESENT YEAR COPERATIMG INCOME: $ 63,516 S8
FEDERAL SUPPORT: $ 20,000 =R PREZEHT YEAR OPERATIMG EXPEMSES: $ 81,200 oEE
STATE SUPPORT: $ 3,000 18 MEXT YEAR OFERATING IMNCOME: $ 33,425 ~Z28
CITY/COUNTY SUPPORT: $ 14,000 68 NEXT YERAR OPERATING EXFPEMSES: $ 53,550 =218
APPLICANT CASH: $ O 03 !
TOTAL CASH REVENUE: % 183,550 @98
TOTAL IN-KIND CONTRIB.: $ 22,225 108
TOTAL REMEMUE: % 205,773
GRANT REQUEST: $ 20,210
AMOUNT RECOMMENDED: $ 10,000

PROJECT DESCRIPTIOHN

This project will further develop the Missoulq Cul tural Exchaongse (MCEY az a city/county

cul tural agency. Program emphasis is on cooperative projects, multi-cultural and international
programs, and technical assistance to individuals and organizations involved in cul tural
activities. MCE works with local government to develeop cul tural rescurces or on cul tural
planning, and appropriata communitiy dpuplopmpnf projects. MCE is the first tontona agency
formed specifically ag a local cultural agency in keeping with criteria establtished by the
National Endowment for the Arts. It serves as a resource for tha development of local cultural
agencies in Montana. HAetivities include technical assistance, two workshop series,
comprehansive community calendar, children®s creative workshop, sister cities program, culturai
exchange projects, Ualleyoop! International Festival, participation in city and county cul tural
planning as it relates to cultural resourcesz, and development of a local re-grant program.

COMHITTEE RECOMMEMDATI0NS

The committes was supportive of thea development of local aris agencies especially as they
related to local government and fostered collaboration and coordingtion between local arts
groups. However, the application was not as clear az it might have been, specificaliy in
identifying the audience o be served. There was a good mix of funds and the committes
recommended partial funding.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1992/93 ADMINISTRATIVE & ARTISTIC SUPPORT 31,152 10,000 ?
TOTAL AMOUNT GRANTED 10, 000



STARFIRE PRODUCTIONS, INC., BILLINGS, MT Page 4
"LOOK BOTH WAYS"
PROJECT OIRECTOR IS IAN ELLIOT

APPLICATION NUMBER: 329 START DATE: 07/01,/93
HISTORY MUMBER: 7082 END DRTE: 06/30/95
INCIUIDUALS TO BENEFIT: 2,000 DISCIPLINE CODE: THERTRE
SPECIRL POPULATIONS TO BENEFIT: 10,030 PROJECT CATEGORY: ART
VOLUNTEERS: 100 GRANT CATEGORY: SPECIAL FROJECT
TYPE OF ACTIUITY: COGNCERT/PERFORMANCE /RERDING
% of TOTAL REVENUE CHRNGE 8
TOTAL EXPENSES: $ 59,600 LAST YERFR OFERATING (NCOME: $ O
EARNED (MCOME: % 9,600 278 LAST YEAR OPERATING EXPENSES: § O
PRIURTE REVENUE: $ 17,400 508 FPRESENT YEAR OPERATING INCOME: & 76,087 hekkk R
FEDERAL SUPPORT: % O o3 PRESENT YERR OPERATING EXPENSES: $ .76,007 hetoph g
STATE SUPPORT: $ 1,000 28 HEXT YERR OPERATING INCOME: $ 160,000 1108
CITY/COUNTY SUPPORT: $ 3,000 &8 NEXT YEAR OPERATING EXFENSES: $ 160,000 1108
AFPLICAMT CASH: & 02 oF '
TOTAL CASH REVENUE: % 31,000 BaR
TOTAL IN-KIND CONTRIB.: $ 3,600 108
TOTAL REVENUE: $ 34,600
GRANT REQUEST: $ 25,000
AMOUNT RECOMMENDED: $ 10,000

PROJECT DESCRIPTIDH

Starfire Productions presents theater, dance, lecturas, poetry and musical theater, as well as
country, bluegrass, folk, pop, blues and jazz musicigns. Utilizing the historic Babcock
Theatre, its mission is to provide diverse quality cultural experiences at affordabkle prices.
Starfire also introduces and develops new qudiences to the performing arts. 1ts "Look Both
Ways” project is aimed at Montana’s youth (ages 6-17) with guality theater performances that
are entertaining, informative and socially refevant. The selected plays deal with running
away, sexuql agbuse, and teenage preghancy. Two critically acclaimed theatrical productions per
zeason will be toured to 10 sites in Montana. Starfire hopes to develop a youth audience that
will discover theater as o wehicie for effective, meaningful communication. The project will
also positively influence the teengge actors who wera once considered “at risk.* The grant
will also support a badly needed full-time administrative assistont staff position.

CONMITTEE RECOHﬁEHDHTIOHS
The committee recognized the Ft. Peck Fine Arts Council's successful experience with the Touch

program and the national trend for arts groups to become involved in dealing with social
concerns. However, it didn't know if this hew organization had the expertize to carry out the
project. The organization demonstrated diverse funding for the project and the committee
thought other sources might be availablie te help support the werk. Thus it recommended partial
funding.

Contingency: The organization must use plays that have already been developed to mddress the
issua of sexual abuse and/or work with experts in the field of sexual abuse in developing its

play.

CULTURRAL % RESTHETIC GRANTS HISTORY FEQUEST  GRANT AMOUNT
' AMOUNT AMOUNT RETURNED

THIS ORGANIZATION HAS NO PAST CULTURRL & RESTHETIC HISTORY
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rebecca Kramer artist

6200 delarka drive
lolo, montana 53847
406-273-2950

Long Range Planning Joint Subcommittee

Room 317

State Capital Building

Helena, MT 59604 1-19-93

Dear Sir:

I have been asked by Maeta Kaplan of the Missoula Cultural
Exchange to write to you concerning the Missoula Cultural Exchange. 1
am a local artist who is concerned about the role of arts in my
community. I first became involved with MCE when Ms. Kaplan approached
me with the offer to organize an exhibition program in the office
spaces.

What resulted was an alternative space for artists to exhibit
their work in a non-commercial environment. Allowing artists to
showcase their work, the gallery brings forth a cross section of artists
from children to international "artists that 1ive in our community. -
This directly impacts artists who live here by bringing their work to
the community and it impacts the community by introducing the diversity
of the work. Some artists have no direct link to the community other
than this gallery. And it is to the MCE's credit that the community is
brought to the artists.

The Gallery has been well received both by artists and the
community. During Gallery Walk night there has been sometimes hundreds
of people coming through our gallery which also provides the opportunity
to introduce them to the functions of the Missoula Cultural Exchange and
the services it provides. It has also been well received by the artists
in the fact that we have a waiting 1ist of artists who are interested in
showing in the space.

One of the many services MCE provides besides as an information
gathering point is its workshops such as the Business of Art. Connie
Caldwell of the CopperHead Collection has summed up the workshop quite
nicely;

"Kudos of the highest order to the Missoula Cultural Exchange for
bringing to the community “The Business of Art" workshop. 1I'd been
searching for just such a workshop, one which would address in
depth the critical business issues which should concern every
serious artist. The featured speakers were obviously tops in their
fialds, and their expertise was presented in a Tively and
stimulating fashion. HOW RARE AND REFRESHING!!!!!

I consider the workshop a terrific value, worth every cent, and
will not hesitate to attend other workshops sponsored by the
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Missoula Cultural Exchange. That the workshop ran very smoothly
can be attributed only to the professionalism of the staff of the
Missoula Cultural Exchange. Their effort, energy, and attention to
the needs of artist Tike me make Missoula and Montana a great place
to be!"

Money invested in MCE filters out to the community through the
contacts made and involvement with other organizations and with many
individuals. One very notable example would be Valleyopp! which will
become an important part of the cultural environment of Missoula. The
Missoula Cultural Exchange did an admirable job in organizing the event.

My Tife has been personally touched by the Missoula Cultural
Exchange along with many other people. If it weren't for MCE many
things wouldn't be happening at all. An organization such as this was
an expressed need identified a few years ago and Ms. Kaplan made it
happen.

Sincerely,
//

7 P

Rebecca Kramer
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VALLEYOOP! FESTIVAL °92
FINAL REPORT

Overall we felt very positive about the Festival. We estimate attendance at about 7,000.
Based on survey returns and ticket sale records for the mainstage events, we believe 30% -
40% of the audience to have been from outside of Missoula. About 20% were from outside
of Glacier Country..

We kept track of requests for information as follows:

39 different communities represented (not including Missoula)
31 outside of Glacier Country

15 out of state communities

20% of inquiries were from Spokane/Coeur D’Alene

10.5% of inquiries were from Butte

10% of inquiries were from Helena

Financially, we are in pretty good shape. We are still awaiting one outstandmg pledge
which, when it comes in, will put us right at the break even point.

Our budget ended up at just about $90,000. Of that, income broke down approximately as
follows:

40% Earned revenue, ticket sales, dinner event, fees and products
37% Sponsorships

13% UM Sponsorship and subsidies

6% Glacier Country Co-op marketing

2% City of Missoula

1% Montana Arts Council

Expenses looked like this:

47% Artist fees (including $9,042 to local artists and organizations)
29% Administrative and technical personnel
21% Marketing

One thing we learned is how important it is to provide as much specific information as early
as possible. Our preliminary brochure (which was distributed regionally) generated a good
deal of interest but still left too many questions unanswered. In the future, we’ll try to pin
down the schedule earlier and publicize that specific information.

One of the long-term objectives of Valleyoop! is to expose a new audience to the cultural
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wealth of the Missoula area. With 13 separate organizations directly involved, I believe we
met this objective clearly. We had terrific feedback from groups like the Jeannette Rankin
Peace Resource Center and the Young Rep who felt they had discovered new audiences
through the Festival participation.

We also had good feedback from retail businesses. Merchants remarked on how crowded
their stores were and the craft fair, The Hellgate Rendezvous reported very brisk sales.

Approximately 58 businesses contributed goods and services to Valleyoop! and over 200
volunteers gave their time and energy to making the festival a success.

Though we are grateful for this year to catch our breath we are talking about the future and
looking forward to Valleyoop! Festival '94.
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MISSOULA COMMUNITY RCCESS TU, MISSOULA, NT Page gag
THE MCAT MEDIA ARTS IN EDUCATION PROJECT
PROJECT DIRECTOR 1S MARY CANTY
AFFLICATION NUMBER: 578 START DATE: 08/01/93
HISTORY MUMBER: 7079 , EMD DRTE: 06/30/95
INDIVIDUALS TO BENEFIT: 17,000 DISCIPLINE CODE: MEDIAR RRTS
SPECIAL POPULARTIONS TO BENEFIT: 3,400 PROJECT CATEGORY: ART
UQLUNTEERS: 500 GRAMT CATEGORY: SPECIAL PROJECT
TYPE OF RCTHIUITY: OQTHER
' & of TOTAL REVENUE CHANGE &
TOTAL EXPENSES: $ 95,525 LAST VEAR OPERATING INCOME: $ 109,018
EARNED INCOME: $ O o8 LAST VEAR OFERATING EXFENSES: $ 108,532
PRIVATE REVENUE: $ O 08 PRESENT YEAR OPERATING INCOME: $ 117,500 a8
FEDERAL SUPPORT: $ O 0% PRESENT YEAR OPERATING EXPENSES: $ 107,800 -08%
STATE SUPPORT: § 17,000 218 MEXT YERR ORERATING IMCOME: $ 120,000 8
CITY/COUNTY SUPPORT: $ 11,000 138 MEXT YERR OPERATING EXPENSES: ¢ 107,000 -0
APPL ICANT CASH: % 4,500 9%
TOTAL CASH REVENUE: $ 32,500 418
TOTAL (M-KIND CONTRIB.: $ 46,400 . 58%
TOTAL REVENUE: $ 73,900
GRANT REQUEST: $ 15,723
AMOUMT RECOMMENDED: ¢ 7,500

PROJECT DESCRIPTION

Missoula County High Schools and Missoula Community Aecess Television are inviting Montana’s
Artists in Schools/Communities program to our community to participate in a pilot media
education program. A mediq artist in residence will work with with drama, English, journalism
and art students and teachers for twe years. The artist will be assisted by NMCAT’s
professional staff and have use of MCAT’s state of the art community telavisten facility. AL
finished programs will be cablecast to 17,000 households in the Missoula Vafley and be made
quaitable to other Montana educators learning to use television in the schools.

CONMNITTEE RECOMHENDAT IONS

The committee recognized that the productions would be done by the students to help them think
about television in g critical way, the school district would provide substantial matching
funds, the plan was well-thought out; and the organization had good track record. There was
some confusion gbout the meaning of visual |iteracy ond what specifically was going to be done.
Fartial funding was recommended.

CULTURAL & AESTHETIC GRANTS HISTORY PEQUEST  GRANT HHOUHT
RAMOUNT AMOUNT RETURMED

THIS ORGANIZATION HAS MO PRST- CULTURAL & AESTHETIC HISTORY



JUDITH BRSIN HISTQRICAL SQCIETY, STANFORD, HT Page 37

C. RUSSELL'S EARRLY DRYS/BROCHURE AND SIGNS
PROJECT DIRECTOR 1S KRAREN TIMCHAK

RPPLICATION MNUMBER: 3577 START DATE: 07/01/93
HISTORY NUMBER: 7085 ENG DATE: 06/30/95
INDIVIDURLS TO BENEFIT: 95,086 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIONS TO BENEFIT: O PROJECT CATEGORY: HISTORY
UOLUNTEERS: ? GRANT CATEGORY: SPECIAL PROJECT-$4,500 OR LES
TYPE OF ACTIVITY: IDENTIFICATION/DOCUMENTATION :
£ of TOTAL REVENUE CHANGE &
TOTAL EXPENSES: $ 12,600 LAST YERR OPERATING INCOME: $ 5,375
ERRNED [IMCOME: $ 3,600 448 LAST YERR OFERATING EXPEMNSES: $ 2,433
PRIUATE REVENUE: $ O aR PRESENT YEAR OPERATING INCOME: $ 4,322 ~19%
FEDERAL SUPPORT: $ O 0% PRESEMT YERR OPERATING EXPEMSES: $ 4,056 alard
STATE SUPPORT: $ O o8 HEXT YEAR OPERATING INCOME: $ 8,725 1018
CITY/COUNTY SUPPORT: $ O o% MEXT YEAR OPERATING EXPENSES: $ 11,950 1948
APPLICANT CASH: $ O 08
TOTRL CASH REVENUE: $ 3,600 443
TOTAL IN-KIND CONTRIB.: $ 4,500 558
TOTAL REVENUE: $ &,100
GRANT REQUEST: $ 4,500
AMOUNT RECOMMENDED: $ 2,000

PROJECT DESCRIPTIOH

Many organizations in our region have recently petitionad the Montana Highway Department to

commemorate Highway 87 between Great Falls and Lewistown as the "Char!ie Russell Trail
are collaborating with U.S. Forest Service and the Charlie Russell Museum to develop
interpretive signs using Charlle Russell artwork. Project tasks Include developing

interpretive points of interest afong the highway at rest areas, at existing points of interast
and new places identified in planning sessions; designing, producing and installing appropriate

commemorative sighs; and developing an
- interpretive brochure to direct visitors to the gttractions in the areq.

COHNMITTEE RECONMHENDATIONS

¥ He

While there was initial support for this cooperative project that might serve as a model| for
other parts of tha state, there was concern that the project might ba premature. The committes
thought it was the Legisiature's role to determine the roads that would dubbed the Charlie

Russe!!l Trail. In addition, the committee believed thera wsre significant other funds

available, e.g., the Stgte Historical Society, for supporting this kind of project. Thus,

partial funding was recommended.

Contingency: Grant must be used for the brochure.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRRANT
AMoUNT AMOUNT
THIS ORGAMIZATION HAS NO PAST CULTURAL & RESTHETIC HISTORY
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*MISSOULA
COMMUNITY
=ACCESS

- TELEVISION

EXHIBIT_Y

DATE_ -3\ -9

$B_

January 21, 1993

Re: Media Arts In Education Project, Grant #578
Submitted by Missoula Community Access Television

Good morning , Mister Chairman, members of the committee;

For the record | am Mary Canty, assistant director of Missoula Community

Accoss Television. | am testifying on behalf of grant # 578, a special

projects grant to bring an Artist-in-Residence to Missoula County High
Schools.

This proposal has the financial support of Mlssoula County High Schools,
who have committed $11,000 as cash match, in recognition of the need
for such a program.

MCAT is a community production facility with a studio, two editing suites
and some production equipment available to community members who
have gone through our training program. We run finished television
programs on our own channel, which is cable channel 7 on the
Telecommunications, Incorporated system which reaches 17,000
households in the Missoula valley.These services are offered freo of
charge and our funds come through cable subscribers who pay.a monthly
fee. Some of that fee comes to our not-for-profit organization.

Woa are one of the most active access television centers of our size in the
country. In less than three years, we have trained more than 1000
Missoulians in television production, and we currently have over 450
active producers. In December alone, we ran 60 new shows that had
been locally produced.

Have Missoula's teens been able to fully participate in MCAT? Sadly, the
answaer is no, due mainly to short class times and the inability to get down
to our facility for the equipment. My experience thus far with Missoula
High School students is that they are the video generation. Basic
production skills come easily & quickly to them. Further, there is a wide
range of issues facing this generation, ranging from health issues, such
as AIDS, to the environment,... and even to war. Providing them with this
tool for further examination & discussion of these critical issues is the
natural next step for the students and for MCAT.

The Montana Arts Council Artist-in-Residence program will allow
Missoula's high school students regular exposure to & assistance from a
professional committed to work in the media arena. This person will work
in the schools, schedule and deliver equipment, and assist in all phases
of student productions. The Artist in Residence will ses 10 it that the shows
are submitted to MCAT for cablecast. Within a few months, Missoula
County High Schools will have a regular program time to run their shows.



The Artist-in-Residence will spend one day a week in each of the three
high schools in Missoula County. There is a teacher who will serve as the
project sponsor in each school and they have already been identified.

Dave Severson, a Journalism teacher with Sentinel High School, says,
"“The artist could be the resource person | need to train students and fill in
the gaps for them about video production from an artistic as well technical
standpoint...An art teacher would like students to do video as an art form.
The English department would use the program for the film studies class
and | would use itfor journalism. (He also mentions music, drama, special
education and technology classes as likely beneficiaries.)... What better
way to learn history that by having students interview people and produce
documentaries?” :

Paggy Patrick and Robin Hamilton, French and English teachers from
Hellgate High School, have thess ideas for school productions:
*Documentaries on local history and cultural heritage,

*Research projects for class requirements

"School events such as plays, poetry readings & concerts
*Videotape exchanges with sister schools in Japan, France, Spain,
England, Germany & New Zealand

And they state, "We hope that the video-artist-in-the-school program will
serve as a pilotto help other Montana schools implement state curriculum
guidelines, teach visual literacy, take advantage of current technology,
encourage other cities to establish community access television stations,
and to help Montana students take an active partin a global community.”

What is visual literacy? Visual literacy is the ability to show a story by way
of telling it. Visual literacy includes interviews, locations, pictures, photos,
archival footage, illustrations, and manipulation of electronic images.

It is a way of valuing our neighbors & our selves by telling our own stories
in our own communities. Visual literacy is not McDonald's & Coca-Cola
ads; itis not a lot of the television programming currently offered.

Qur original plan was to have an Artist-in-Residence in the Missoula High
Schools for two years. The committee who made the funding
recommendations to you recommended $7500 and notthe $16,000 we
originally requested. We can take that and add it to the $11,000 from
Missoula County High Schools, apply for match from the Montana Arts
Council and still have more than a one year program. Please hold the line
for us at $7500 and we will deliver an effective in depth program, having a
real effect on Missoula's teenagers.

Thank you for you time and attention.

Mary Canty
Assistant Director, MCAT



EXHIBIT_S
DATE__3-2 =75

>

DRUSON COUNTY ARTS UNLIMITED, GLENOIVE, NT Fage 71
THE GALLERY
PROJECT DIRECTOR |35 VELDA BALTRUSCH

APPLICATION NUMBER: 5061 START DATE: 07/01,93
. HISTORY NUMBER: 7093 END DATE: 06/30/9S
INDTUIRUALS TO BENEFIT: 5, 100 OISCIPLINE CODE: ViISUAL RRTS
SPECIAL POPULATIONS TO BENEFIT: 900 FROJECT CATEGORY: ART
UOLUNTEERS: Q3 GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: PROFESSIONAL SUPPORT/AOMIN
% of TOTAL REVENUE CHAMGE 7
TOTAL EXPENSES: § 52,0646 LAST YEAR OPERPATING IMNCOME: $ 2,549
EARNED INCOME: $ 15,700 503 LAST YEAR OPERATING EXPENSES: $ 1,132
PRIUATE REVENUE: & O o% PRESENT YEAR OPERATING INCOME: & 6,096 1398
FEDERAL SUPPORT: $ O 03 PRESEMT YERR OPERATIMG EXPEMSES: $ 7,200 5358
STATE SUPPORT: $ O o8 MEXT YEAR OPERATING INCOME: $ 8,352 378
CITY/COUNTY SUPPORT: $ O 0% NEXT YEAR DPERATING EXPENSES: $ 9,854 378
APFLICANT CASH: $ O 03
TOTAL CASH REVENUE: % 16,700 G0s
TOTAL IN-KIND CONTRIB.: $ 10,800 398
TOTAL REVEMUE: $ 27,500
GRANT REQUEST: $ 25,146
AMOUNT RECOMMENDED: $ 5,000

PROJECT DESCRIPTION

- Dawson County Arts Unitimited is a group of woluntesrs united by the common goal of promoting

the arts in Eastern Montana. From its beginning, funding has been accomplished through local
grants, donations, and fund raisers. DCAU has established an art centerfart gallery that is a
showcase for local artists., We have had high school classes tour our gallery and have a main
exhibit which changes as artwork comes in as well as a monthly feature exhibiit. A newspaper
article publicizes the feature artist every month, upcoming events and news of our group. He
work closely with the elementary, junior and high schools, and the community collega in our
county.

COMNITTEE RECOHHEMDAT I ONS

The committee recognized the hard work being done by these volunteesrs in eastern Montana. They
are doing a lot of community fundraisers and hauve networked with arts administrators in the
region. This first-time proposal was well written and aqddresses a very underserved areq.
However, more planning needed o be done to justify payging for staff. The committee thought
this was a good start but suggested that the group might need to =scale down and focus its
aefforts and recommended partial funding.

Contingency: The grant can only be used for travel and rent.

CULTURAL & AESTHETIC GRAHTS HISTORY : _ REQUEST  GRANT AMOUNT
AMQUNT BHMOUNT RETURNMED

THIS ORGANIZATION HAS MO PAST CULTURAL & AESTHETIC HISTORY



LIUINGSTON DEPOT FOUNDATION, LIUINGSTON, NT Page -
OPERATION SUPPORT - -
PROJECT DIRECTOR 1S CYNTHIA MOSES NESMIT

APPL ICATION NUMBER: S62 START DATE: 07/01/93
HISTORY NUMBER: 6420 END DATE: 06/30/95
IMDIVIDUALS TO BEMEFIT: 14,000 DISCIPLIME CODE: VISUAL ARTS
SPECIAL POPULARTIONS TO BENEFIT: 11,000 PROJECT CATEGORY: OTHER/CULTURAL
UOLUNTEERS: 20 GRANT CATEGORY: OPERATIONAL SUPPORT
TYPE OF ACTIVITY: IMSTITUTION/ORG SUPPORT
% of TOTAL REVENUE CHANGE &
TOTAL EXPENSES: $ 355,000 LAST- YEAR OPERATIMNG INCOME: § 141,469
EARNED INCOME: $ 137,000 428 LAST VYEAR OPERATING EXPENSES: § 144,739
PRIVATE REVENUE: $ 135,000 418 PRESENT YERR OPERATING IMCOME: $ 150,500 68
FEDERAL -SUPPORT: $ O 08  PRESENT YERR OPERATING EXPENSES: $ 149,050 28
STATE SUPPORT: $ 28,000 e MEXT YEAR OPERATING IMCOME: $ 158,025 5%
CITY/COUNTY SUPPORT: $ O QR NEXT VEAR OPERATING EXPENSES: § 165,478 118
APPLICANT CASH: $ G 0%
TOTAL CASH REVENUE: $ 301,000 928
TOTAL IN~KIND CONTRIB.: $ 24,000 %
TOTAL REVENUE: $ 325,000
GRANT REQUEST: $ 30,000
AMOUNT RECOMMEMDED: $ O

PROJECT DESCRIPTION

The Livingston Depot Foundation enriches the lives of residents of Livingston and surrounding
communities, and tourists to the Yellowstone area by restoring, preserving, and protecting the
historic Morthern Pacific Depot, now a community cul tural center - The Livingston Depot Center.
LOF presents and promotes the visual and performing arts, culture, history of the Yellowstone
Ragion; presents educational programs in the arts and humanitiss; and promotss community
invalvement, tourism gnd economic davelopment through Center activities., For the past six
years the Depot Center has preasentead a satellite exhibit from the Buffalo Bill Historical
Center in Cody, Hyoming, during the summer/autumn tourist season as well as arts festivals,
conhcert series, traveling exhibits, dramatic presentations, conference, workshops and sumposia.

COMNITTEE RECOMMEMDAT [ONS

The committes recognized that this group is going through a transition and mwas supportive of
its efforts to develop a permanent railroad exhibit with heip from the Montana Arts Council's
Rural Arts Initiative. Howaver, it was concerned about the $15,000 annual deficit and that the
same funds appeared to be used as match for both of this organization’s proposals. The

commi ttee recommended funding #3564 at $12,000 and zero funding for this proposal.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1988,/89 LIVINGSTON DEPOT CENTER: DIRECTOR 24,000 20,000 0
1992 /93 EDUCRTION COORDINATOR FOR DEPOT CENTER 29,800 12,000 ?

TOTAL AMOUNT GRANTED 32,000



EXHIBIT b

DATE__1-2\-93
;-
SQELIX'U/RQLCNMAKMIK CENTER, FRBLO, NT Page 82
MATIVE AMERICAM LITERATURE HWORKSHOP
PROJECT DIRECTCR 1S DR. BETTY WHITE
APPLICATION NUMBER: 572 START DATE: 07,/10/93
HISTORY NUMBER: 70393 END DRTE: 05/33/95
INDIUIDURLS TO BENEFIT: 300 DISCIPLINE CODE: LITERRTURE
SPECIAL POPULATIONS TO BEMEFIT: 20 FROJECT CATEGORY: ART
UQLUNTEERS: O GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: INSTRUCTION/CLASS/LECTURE
B of TOTAL REVENUE CHRMGE &
TOTAL EXPEMSES: $ 126,880 LAST YERR OPERARTING INCOME: $ 200,000
EARNED (MCOME: $ 1,500 28 LAST YEAR OPERATING EXPENSES: $ 172,530
PRIVATE REUENUE: ¢ O oR - PRESENT YEAR OPERRTING INCOME: % 243,520 218
FEDERAL SUPPORT: $ 15,582 24%  PRESEMNT YEAR OPERATIMG EXPEMSES: % 200,000 158
STATE SUPPORT: $ 0 HRY HEXT YEAR OPERATING INCOME: $ 200,000 -178
CITY/COUNTY SUPFORT: $ 11, 1564 178 MEXT YERR DOPERATING EXPENSES: $ 200,000 0%
APPLICANT CRASH: $ O 0%
TOTAL CASH REVENUE: 3 28,346 445
TOTAL IN-KIND CONTRIB.: $ 35,834 558
TOTHL REVENUE: $ 64,230
GRANT REQUEST: § 52,630
AMOUNT FRECOMMENDED: $ 15,000
PROJECT DESCRIPTION
The Mative American Literature Workshop will select 20 Hative American high schoo! students
from seven reservations statewide who will have an cpportunity to meet and work closely with
four Native American writers. Students will also test curriculum previously developed by
Montana Teachers of English during an institute sponsorad by MSU in June, 1993. The time at
MSU will be used to visit the “Saered Encounter® exhibit, on international, traveling
exhibition opening at the Museum of the Rockies that details the first contact between the
Salish and Jesuits. Exhibit themes will spark a variety of discussion and writing topics for
participants. The second year of the project reduces the size of the group, but includes
participants from the first year. The project will revisit the writings from the previous year

and reflect upon growth and change. The sacond workshop devotes time to preparing an anthology

for printing.

CONMNMITTEE RECORHEMDAT IONS

Hhile the committee was interested in helping this first time opplicant intensively train 20
hand-picked students, it was concerned gbout the large request and high cost/participant.
The committee thought the school could contribute more ond that the kids could stay in the
dorms to keep the cozts down. Partial funding was recommeand.

AMOUNT
RETURNED

GREMT
AMOUNT

REQUEST
AMOUNT

CULTURAL & AESTHETIC GRANTS HISTORY
THIS ORGANIZATION HAS ND PAST CULTURAL & RESTHETIC HISTORY



SQELI®'U/AQLCMAKNIK CENTER, PRBLO, NT Page &1
SQEL [X'U/AOLCMAKNIK DANCE TROUPE PERFORMANCES
PROJECT DIRECTOR IS DR. BETTY WHITE

APPLICATION NUMBER: 3571 START DATE: 07/15/93
HISTORY NUMBER: ?0S3 END DRTE: 05/30/95
INDIVIDUALS TO BENEFIT: 1,300 DISCIPLINE CODE: DRNCE
SPECIAL POPULATIONS TO BEMNEFIT: S00 PROJECT CATEGORY: RRT ‘
VOLUNTEERS: 12 GRANT CATEGORY: SPECIAL FROJECT-$4,500 OR LES
TYPE OF ACTIVITY: INSTRUCTION/CLASS/LECTURE
8 of TOTAL REVENUE CHANGE &
TOTAL EXPEMSES: $ 16,631 LAST YEAR OPERATING INCOME: $ 200,000
EARNED INCOME: $ 1,200 g% LAST YERR OPERATING EXPENSES: $ 172,530
PRIVUATE REVENUE: $ 0 a% PRESENT YEAR OPERATING INCOME: $ 243,590 218
FEDERAL SUPPORT: $ 3,356 29%  PRESENT YEAR OPERATIMG EXPEMSES: $ 200,000 158 &
STATE SUPPORT: $ O os NEXT YERR OPERATING INCOME: $ 200,000 ~178
CITY/COUNTY SUPPORT: $ 3,831 318 NEXT YEAR OFERATING EXFENSES: $ 200,000 0%
APPLICANT CASH: $-0 g
TOTAL CASH REVENUE: $ 3,587 708
TOTAL IN-KIND COMTRIB.: $ 3,604 208
TOTAL REVENUE: § 12,191
GRANT REQUEST: $ 4,500
AMOUNT RECOMMENDED: $ O

PROJECT DESCRIPTION

Far the last year, the Sgelix’u/Agicmaknik dance troupe has provided area youth the opportunity ..
to experience and appreciate modern dance, and now will include wider participation from F
reservation residents. VYouth from the Confederated Salish and Kootenai Tribes ressrvation have
traditionally not been exposed to modern dance other than as spectators, although most
participate in traditional danes. The Troupe will encourage local youth tojoin the group and
learn modern movement as taught by a professional dancer, who is g member of the Apache Tribe
with 15 years of dance experience. This program is designed to encourage participation in and
appreciation of modern dance as the foundatioh for synchronized dance movements and provide
exposure to this highly structured form. Ouring the past two months, we have encouraged
fifteen local youth to join the troupa. Our waiting list consists of thirty-five othars
residing some distance from our place of practice ond we plan to transport the instructor to
these youth showing interest in the Troupe.

CONMNITTEE RECOMHENDATIONS
The committee was pleased to have received a proposal from this first time applicant to support
a dance program which includes a group of young people not usually exposed to the art form. 2
However, the organization is not eligible in this category gs 11 has more than g half-time
z=taff. This grant is also the orgohization’'s second priority and the committes is oniy
auarding two special project grants in special circumstances. The proposal lacked a resume
about the professzional providing dance training which made a quality determinagtion difficult.
Thus no funding was recommended.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
RMOUNT AMOUMT RETURNED
THIS ORGAN{ZATION HAS MO PAST CULTURAL & AESTHETIC HISTORY




EXHIBIT_ J
DATE_ -2 ~-33

3?} -

SQELIX'U/RQLCNAKNIK CEMTER, PRELO, NT Fage &1
SQEL 1X'U/AQLCMAKNIK DAMCE TROUPE PERFORMANCES
PROJECT DIRECTOR IS DR. BETTY WHITE

APFPLICATION NUMBER: 371 START DATE: 07/13/93
H{STORY MUMBER: 7083 END DATE: 05/30/95
INDIVIDURLS TO BENEFIT: 1,500 DISCIFPLINE CORE: DANCE
SPECTAL POPULATIONS TO BENEFIT: 500 PROJECT CRTEGORY: ART
UOLUNTEERS: 12 GRANT CATEGORY: SPECIAL FROJECT-$4,500 OR LES
TYPE QF ACTIVITY: INSTRUCTION/CLASS/LECTURE
§ of TOTAL REVENUE CHANGE 8§
TOTAL EXPEMSES: $ 156,631 LAST YEAR OPERATING IMCOME: $ 200,000
EARNED (NCOME: % 1,200 as LAST YEAR OPERATING EXPENSES: $ 172,530
PRIVATE REVENUE: $ O 0% PRESENT YEARR OPERATING INCOME: $ 243,590 218
FEDERAL SUPPORT: $ 3,556 29%  PRESENT YEPR OPERATING EXPEMSES: $ 200,000 158
STATE SUPPORT: % O 03 HEXT YEAR OPERATING IMCOME: $ 200,000 =178
CITY/COUNTY SUPPORT: $ 3,531 SR NEXT YEAR OFERATING EXFENSES: $ 200,000 0%
APPLICANT CASH: $ 0O 03
TOTAL CASH REVEMNUE: % 2,587 708
TOTAL IN-KIND COMTRIB.: $ 3,804 298
TOTAL REVENUE: $ 12,191
GRANT REQUEST: % 4,500
AMOUNT RECOMMENDED: $ O

PROJECT DESCRIPTION

For the last year, the Sgelix’u/RAgicmaknik dance troupe has provided area youth the opportunity
to experience and appreciate madern dance, and rnow will include wider participation from
reservation residents. VYouth from the Confederated Salish and Kootenai Tribes reservation have
traditional ly not been exposed to modern dance other thon as spectators, although most
participate in traditional dance. The Troupe will encourags local youth to-join the group and
tearn modern movement as taught by a professional dancer, who is a membet~ of the Apache Tribe
with 15 years of dance experience. This program is designed to encourage participation in and
appreciation of modern dance as the foundation for synchronized dance movements and provide
exposure to this highly structured form.  During the past two months, we have encouraged
fifteen local youth to join the troupe. Our waiting list consists of thirty-five others
residing some distance from our place of practice and we plan to tronspori the instructor to
these ygouth showing interast in the Troupe.

CONNITTEE RECOHMHEHDATIONS

T committea was pleased to have received a proposal from this first time applicant to support
d dance program which includes a group of young people not usually exposed to the art form.
Howewsr, the organization is not eligible in this category as it has more thon g half-time
staff. This grant is also the organization’'s second priority and the committees is only
awarding two szpecial project grants in special circumstances. The proposal lacked a resums
about the professiomc! providing dance training which made a quality determination difficult.
Thus no funding was recommended.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
, AMAUNT AMOUNT RETURNED
THIS ORGANIZATION HRAS MO PAST CULTURHL & HRESTHETIC HISTORY



SQEL I "U/AQLCNAKHIK CENTER, PRELD, NT Page 82
MATIVE AMERICAN LITERATURE WORKSHOP
FROJECT DIRECTOR IS DR. BETTY WHITE

APPLICATION NUMBER: 572 START DATE:. 07/10/93
HISTORY NUMBER: V033 END DORTE: 05/30/95
INDIVIDUALS TO BENEFIT: 300 DISCIPLINE CODE: LITERATURE
SPECIAL POPULATIONS TO BENEFIT: 20 FRQJECT CATEGORY: RART
VOLUNTEERS: O GRAMT CRTEGORY: SPECIAL PROJECT
TYPE OF ACTIVITY: INSTRUCTION/CLASS/LECTURE
% of TOTAL REVENUE CHAMGE &
TOTAL EXPENSES: $ 126,860 LAST YERR OPEPATING INCOME: ¢ 200,000
ERANED [MCOME: 1,600 28 LAST YEAR OPERATING EXPENSES: $ 172,530
FRIUATE REVENLE: (8] oz PRESENT YERR OPERRTING INCOME: $ 243,590 218
FEDERAL SUPPORT: 15,582 24%  PRESENT YEAR OPERATING EXPEMSES: $ 200,000 158
STATE SUPPORT: 0 0% HEXT YEAR OPERATING INCOME: $ 200,000 =178
CITY/COUNTY SUPPORT: 11, 1564 178 NEXT YERR OPERATING EXPENSES: $ 200,000 0%

0 0%
28,345 448
35,884 558

$
$
$
3
$
APPLICANT CASH: %
TATAL CASH REVENUE: %
TOTAL IM-KIND CONTRIB.: $
TOTAL REVENUE: $
GRANT REQUEST: %
AMOUNT RECOMMENDED: $
PROJECT DESCRIPTION
The MHative American Literature Horkshop will select 20 Native American high school students
from seven reservations statewide who will have an opportunity to meet and work closely with
four Native American writers. Students will also test curriculum previously developed by
Montana Teachers of English during an institute sponsored by MSU in Juns, 1993. The time at
MSUU will be used to visit the “Sacred Encounter® exhibit, an international, traualing
exhibition openitg gt the Museum of the Rockies that details the first contact between the
Salish and Jesuits., Exhibit them=s will spark q variety of discussion and writing topics for
participants. The sacond year of the project reduges the size of the group, but includes
participants from the first ysar. The project will ravisit the writings from the preyious year
and reflect upon growth and chang=:. The second workshop devotes time to preparing an anthology
for printing.

COHRITTEE RECOHMHMEMDAT IONS

While the committes was interested in helping this first time gpplicant intensiuvely train 20
hand-picked students, it was concerned cbout the large request and high cost/participant.
The committee thought the school could contribute more and that the kids could stay in the
dorm= to keep the costs down. Partial funding was recommend.

CULTURAL & RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED

THIS DRGANIZATION HAS MO PAST CULTURAL & RESTHET!C HISTORY
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CENTER FOR NRATIUE ARMER STUDIES-MSU, BOZEMAH, NT Page 73
NATIVE AMERICAN AWAREMESS WEEK 1994 AND 1995
PROJECT DIRECTOR 1S JOHN G WATTS
APPLICAT 10N MUMBER: S6S STRRT DATE: 08/25/93
HISTORY NUMBER: 2740 END DRTE: 05/30/95
INDIVIDUALS TO BENEFIT: 4,900 DISCIPLINE CODE: MULT!-D{SCIPLINARY
SPECIAL POPULATIONS TO EENEFIT: O PROJECT CATEGORY: OTHER/CULTURAL
UOLUNTEERS: 18 GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIVITY: EXHIBITION :
& of TOTAL REVENUE , CHANGE 3
TOTAL EXPENSES: $ 41,776 LAST VEAR OPERATING INCOME: $ 17,994
EFRNED INCOME: $ O o8 LAST VERR OPERATING EXPENSES: $ 17,994
PRIVATE REVENMUE: $ 4,000 188 PRESENT YEAR OPERATING INCOME: $ 25,308 408
FEDERAL SUFFORT: ¢ O Of  PRESENT VEAR OPERATING EXPENSES: $ 25,306 408
STATE SUPPORT: $ O 08 MEXT YERR OPERATING INCOME: $ 21,200 ~168
C1TY/COUNTY SUPPORT: $ Q 08 MEXT VEAR OPERATING EXPENSES: $ 21,200 - 168
APPLICANT CASH: $ O oR
TOTAL CASH REVEMUE: $ 4,000 198
TOTAL IMN-KIND CONTRIB.: $ 12,140  S1%
TOTAL REVENUE: $ 22, 140
GRANT REQUEST: $ 19,536
AMOUMT RECOMMEMDED: $ 4,000

PROJECT DESCRIPTION

For each year since 1985, a coalition of Montana State University Departimentis and Bozeman
community groups and individuals has chosen and presented a theme of cultural awareness.
Events include poetry readings, lectures with audience discussion, art exhibits, panel
discussiong, special events for children, videos, drama or dance presentations, story-telling,
and other demonsirations of traditional culiture. The wesk ends with the HMSU fmerican Indian
Club Pow How. Rwareness Week has received support from the Montana Committee for the
Humanities which does not fund arts programming. The annua! art exhibits have become an
important feature of RAwareness lesk and funds are zought from the Cultural Trust for this
purpose.

CONMNITTEE RECOMHEMDATIONS

Hhile the committes recognized that this annual program is successful and atiracts a large
audience, it was concerned that tha programs tended to be general and introductory. There
appeared to be soma interest in having a more in-depth program to attract repeat attenders. The
suent receives Montana Committee for the Humanities funding, and the proposal indicated a
desire for funding the art exhibit component. However, the proposal didn't focus on that part,
but rather described the whole week's activities. The request ranked |low because of the
confusion with the proposal and partial funding wos recommended.

Contingency: Grant can only be used for the art component of Mative American fwareness Week

CULTURAL & AESTHETIC GRAMTS HISTDRY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED

THIS ORGAMIZATION HAS NO PAST CULTURAL & RESTHETIC HISTORY



NATIUVE UOQICES PUBLIC TU, BOZEMAM, NT Page 77
PUBLIC TU WORKSHOP - PRODUCTION AND DISTRIBUTION
PROJECT DIRECTOR IS DANIEL HART ‘

AFPPLICATION NUMBER: 567 START DARTE: 07/01/93
HISTDORY NUMBER: £330 END DATE: 05/30/93
: INDIVIDUARLS TO BENEFIT: 320,000 DISCIPLINE CODE: MEDIA ARTS
SPECIAL POPULATIONS TO BEMNEFIT: 54,604 PROJECT CATEGORY: QOTHER/CULTURAL
UOLUNTEERS: 1S GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIWITY: RECORDING/FILMING/TAPING
8% of TOTRL REVENUE CHANGE &
TOTAL EXPENSES: $ 202,251 ‘LAST YERR OPERATING INCOME: $ 1,005,003
EARNED (MNCOME: $ 12,000 108 LAST YEAR OPERATING EXPENSES: $ 965,001
PRIVUATE REVENUE: $ 12,000 108 PRESENT YEAR OPERATING INCOME: § 1,166,865 168
FEDERAL SUPPORT: $ O 0% PRESEMT YERR OPERATING EXPEMSES: ¢ 1,081,218 127
STATE SUPPORT: $ 21,000 18% MEXT YERR OPERATING IMNCOME: $ 1,184,283 1%
CITY/COUNTY SUPPORT: $ 35,991 38 MEXT YERR OPERATING EXPENSES: $ 1,104,035 2%
~ APPLICANT CASH: $ O 03
TOTAL CASH REVENUE: $ 80,991 718
TOTAL IN-KIND CONTRIB.: $ 31,810 208
TOTAL REVENUE: $ 112,801
GRANT REQUEST: $ 89,450
AMOUNT RECOMMENDED: $ 40,000

PROJECT DESCRIPTION

The Native Uoices Public Television Workshep is an award-winning Montana Public
Television-sponsored project in which broadecast gquality cultural affairs documantary programs
are produced, by and for the Montana Native American community. Native American producers atre
hired and given the full support of Montana Public Television’s facilities and personnel. The
programs are broadeoast statewide on the KUSM series Native Uoices, offered naitionaliy through
the Native American Public Broadeasting Consortium catalogue, and made guailabie to Montana

" schools, museums and public |ibraries.

CONMNMITTEE RECOHHENDATIONS

The committee recognized that thiz group has consistentily received high panel scores with the
Arts Council and previous Cultural Trust review. The highly rated project not only produces
media productions but also pravides training for Native American media producers. While part
of q university department, it has a stotewide impact and is dependent o a great extent on
outzide funding. Thers was some question gbout the cost per production and it was indicated
that the program did not hauve full-time administration and currsently projects producing two
projects per year., The committee recommended partial funding.

CULTURAL & RAESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOLUNT AMOUNT RETURNED
1988/89 KUSM-TY CHAMNEL 9 SIGNAL UP-GRADE 129, 125 ]
{990/91 THE NORTHERN PLAINS PUBLIC TV WORKSHOP 60,609 20,000 Q
1992,/93 ESTABLISH ENDOWMENT FOR FILM & TU PROOUC 14,924 0
1992/93 NATIVE UCICES PUBLIC TELEVISION HORKSHOP B4, 760 32,3500 . ?

TOTAL AMOUNT GRANTEDR 52,300
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UERY SPECIAL ARTS MONTAMA, MISSOULA, NT Page ¢6
AFFILIATE SITE ESTABLISHMENWT /MATIVE AMER. SITE DEV
FROJECT DIRECTOR IS KATRINA RUHMLAND
APPLICATION MUMBER: 536 START DATE: 07/01/93
HISTORY NUMBER: 6070 END DRTE: 05/30/85
INDIVIDURLS TO BENEFIT: 3,000 DISCIPLINE CODE: MULTI-DU{SCIPLINARY
SPECIAL POPULATIONS TO BENEFIT: 2,000 PROJECT CATEGORY: ART
UDLUNTEERS: 2S5 GRANMT CRTEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: PROFESSIGNAL SUPPORT/AOMIN
8 of TOTAL REVENUE - CHANGE 8
TOTAL EXPENSES: $ 43,000 LAST YEAR OPERATIMG [MCOME: $ 43,143
EARNED INCOME: $ O 0% LAST YERR OPERATING EXPENSES: $ 49, 143
PRIUATE REVENUE: $ O oR PRESENT YEAR OPERATING INCOME: % 48,8082 -0f
FEDERAL SUPPORT: % 7,500 323 PRESEMT YERR OPERATING EXPEMSES: % 42,303 -0%
STATE SUPPORT: $ 0O 08 MEXT YERR OPERATING IMCOME: $ 59,488 428
CITY/COUNTY SUPPORT: $ 0O D8 NEXT YEAR OPERATING EXPENSES: $ 50,488 428
APPLICANT CASH: $ 0 03
TOTAL CRASH REVENUE: $ 7,500 328
TOTAL IM-KIND CONTRIB.: $ 15,500 678
TOTAL REVENUE: % 23,000
GRANT REQUEST: $ 20,000
AMOUNT RECOMMENDED: $ 10,000
PROJECT DESCRIPTION
The Very Special Arts Montana will establish five affiliate sites in Butie, Helena, Hamilton,
Kalispell and Great Falls. These sites will organize fundraising strategies that will lead to
sel f-sustaining activities. Personnel will establish a base office that develops programs to

enrich the lives the disabled through the arts. In addition, VUSAM will establish ongoing,
“all arts? activities in conjuncltion with the Mative American Services Agency  in Missoula. The
Native American Site Deveiopment project will develop g role-model program that will provide
traditional and non—-traditional integrated art activities for Native Rmericans with
disabilities.

CONHMITTEE RECOHHENDAT I DNS

The committee recoghized the need for cultural programs thait serve disabled individuals and
that this organization has a long history of service in doing so. Howeuer the proposal was not
clear, well-thought out or convincing. Hhile it was the only application addressing this
population, it claimed to be g statewide organization, but provided programs primarily in
wastern Montana. The group alsc had a highly qualified Native Rmerican representative on its
board, but it did not claariy make the case how the Native and non-Native disabied popufations

differed or how it will serve Native Americans. . The committee recommended half funding.
CULTURAL & RESTHETIC GRANMTS HISTORY REQUEST  GRANT RMOUNT
: : AMOUNT AMOUNT RETURNED
1926/87 VERY SPECIAL ARTS MOMTAMNA 33,686 10, 000 D
1990/91 VERY SPECIAL ARTS MOMTANAR PROGRAM 26,400 0
1992/93 AROMINISTRATIVE & ARTISTIC SUPPORT 19,000 10,000 ?

TOTAL AMOUNT GRANTED 20,000



BUTTE SYMPHONY QRCHESTRA, BUTTE, N7 Page &5
IMPORT QUARTET FOR BUTTE SYMPHONY ORCHESTRA
PROJECT DIRECTOR IS SUSAN BARNETT
AFPPLICATION NUMBEFR: 553 START DATE: 10/01/93
HISTORY NUMBER: 01490 EMD DRTE: 04/30/95
INDIVIDURLS TO BENEFIT: 500 DISCIPLINE CODE: MUSIC z
SPECIAL POPULATIOMS TG BENEFIT: 500 FROJECT CATEGORY: RART ?
UOLUNTEERS: 70 GRANT CATEGORY: SPECIAL PROJECT-$4,S5S00 OR LES
TYPE OF ACTIVITY: CONCERT/FERFCRMANCE/REARDING
% of TOTRL REVENUE CHRNGE &
TOTAL EXPENSES: $ 16,400 LAST YEAR OPERATING IMCOME: $ 14,475 g
EARMED INCOME: $ 3,000 248 LAST YEAR OPERATING EXPEM3ES: $ 10,710
PRIVUATE REVENUE: $ 4,200 338 PRESENT YERR OPERATING INCOME: & 12,935 -10%
FEDERAL SUPPORT: % O 03 PRESENT YEAR OPERATING EXPEMSES: $ 15,357 438 b
STATE SUPPORT: $ 1,400 118 MEXT YEAR OPERATING INCOME: $ 20,300 SoR '
CiTVY/COUNTY SUPPORT: ¢ O 08 NEXT YEAR OPERATING EXFENSES: $ 15,000 4%
APPLICANT CASH: $ O 08 ' R
TOTAL CASH REVENUE: $ 8,500 6% 4
TOTAL IN-KIND CONTRIB.: $ 3,500 3038 [
TOTAL REVENUE: $ 12,400
GRANT REQUEST: $ 4,000
AMOUNT RECOMMENDED: $ 4,000
PROJECT DESCRIPTION
In Butte and nationally, with traditional symphony audiences aging, revenue and concert -
attendance has declined. In many Montana communitias this trend has been reversed by improving @
the quality of the performances and attracting new audiences. The Great Falls Suymphony’s
Cascade Quartet will join the Butte Symphony for four performances in each of two cohcert
seasons, and for the dress rehearsal preceding each performance. The Quartet will lead
rehearsals for the string sections und perform with the orchestra. The Quartet will present a

variety of workshops in the Butte Schoclis and give a formal performance in one of the

communi ties surrounding Butte, e.g

CONNITTEE RECOMHENDATIONS

The committee was pleased that the orchestra has imprdued dramatically in the last couple years

and will be using -the guality Cascade Quartet from the Great Falls Symphoty for rehearsals and
performances. There will be about twanty activities involved including outreach to the schools
which usually have weak string programs. The committee recommendad full funding for this
project that is a good use of scarceresources and encourages cooperation beatween aris
organizations in different citias.
CULTURAL & AESTHETIC GRANTS HISTORY REQUEST = GRANT AMOUNT

v AMOUNT AMOUNT RETURNED

1980/91 ATTEND CONDUCTORS INSTITUTE 2,000 8]

. Bnaconda, Hhitehall or Dillon.
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HISTORY

Very Special Arts Montana (VSAM) was established in 1979 as a creative movement and
drama program for special education students in Missoula County. We are funded by
the National Committee for Arts for the Handicapped. VSAM began statewide operations
when it became an affiliated state program of the national Very Special Arts founded by
Jean Kennedy Smith in 1974, VSA is an educational affiliate of the John F. Kennedy
Center for the Performing Arts and has been mandated by Congress to coordinate the
nation’s arts programs for individuals with disabilities. VSAM receives partial support from
VSA while initiating its model programs in Montana and collaborating with the national
office to increase Montana opportunities. We receive support from the Montana Arts
Council, Coal Tax grants, and corporate and private foundations. Programs include the
New Visions Dance Project, performances at the annual Sweet Pea Festival, artists
training, and festivals. VSAM is also an associated program of the Montana University
Affiliated Rural Institute on Disabilities.

Very Special Arts Montana has assumed the role of an active advocate for art related
experiences for persons with disabilities, while also providing opportunities for the general
public. It has established contacts statewide with the goal of furthering regional
operations. VSAM maintains a state office in Missoula, Montana, on The University of
Montana campus. This office is the base from which staff travel throughout the state to
assist in regional development and statewide services.
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MISSION

* To Provide instruction, advocacy, accessibility, public awareness, performances
and exhibits in the arts for persons with disabilities and the general public.

* To establish the same opportunities for persons with disabilities as those without
disabilities have. Introduction to activities which nourish appreciation of and participation
inthe arts are a big step in that direction. Persons in both rural and "town" environments
will be provided with educational hands-on arts activities encouraging self-confidence

and improved communication and interaction with others. A related goal of VSAM arts
services is to facilitate integration of persons with disabilities into jobs and into the
community at large. The work and example of our roster of professional artists with and
without disabiities is key to meeting our mission.

* To empower regional citizens groups to provide ongoing VSAM services
throughout Montana.
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Persons with disabilities should have the same opportunities the rest of us have.
Introduction to activities which nourish appreciation of and participation in the arts are a
big step in that direction. Persons in rural and "town" environments will be provided
educational hands-on arts activities encouraging self-confidence and improved
communication and facilitating integration into jobs. Creative approaches to problems
are encouraged. The person’s desires, relationship to others and to the world around
him or her will be given new and exciting means of expression through the arts. We will
provide for ongoing implementation of activities beyond the life of the grant with the
establishment of regional committees and workers for VSAM (already begun). Out recent
projects in Montana communities received widespread support. We have heard from
teachers, health care providers, and the children and adults in our workshops that there
have been great benefits in personal growth. Programs give Montana professional artists
enriching opportunities for service and presentatlon of their art into previously
underserved and unreached communities. .
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MJSEUN OF FINE ART - UM, NMISSOULA, NT Page 60
FRA DANA GRANT PUBLICATION
PROJECT DIRECTOR IS DENNIS KERN

APPLICAT 10N NUMBER: 550 START DATE: 07/10/93
HISTORY NUMBER: 0040 END DATE: 06/30/95
INDIVIDUALS TO BENEFIT: 22,000 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIOMS TO BENEFIT: O PROJECT CARTEGORY: HISTORY
UOLUNTEERS: 2 GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: PUBLICATION
% of TOTAL REVEMUE CHANGE 8
TOTAL EXPENSES: $ 83,000 LAST YEAR OPERATING INCOME: $ 1,640,300
EARNED IMCOME: $ O s LAST YEARR OFERATING EXPENSES: $ 1,640,300
PRIVATE REVENUE: ¢ 10,000 24% PRESENT YEARR OPERATING IMCOME: $ 1,840,300 OS
FEDERAL SUPPORT: $ 21,660 528 PRESENT YERAR OPERATING EXPENSES: $ 1,640,300 0%
STATE SUPPORT: & 0 Qs NEXT YEAR OPERATIMNG INCOME: $ 1,640,300 08
CITY/COUNTY SUPPORT: $ O 0% NEXT YERR OPERATIMNG EXPENSES: $ 1,640,300 0%
APPLICANT CASH: $ 0 0%
TOTAL CASH REVENUE: ¢ 31,660 768
TOTAL IN-KIMD CONTRIB.: $ 9,840 238
TOTAL REVENUE: $ 41,500
GRAMT REQUEST: $ 41,500
AMOUNT RECOMMENDED: $ 9,000

PROJECT DESCRIPTION

Fra M. Dana (1874-1948> was a remarkable artist and collector whose work has attracted the
attention of art scholars nationwide, Presentiy some of her work and pieces from her
collection.-are being prepared for exhibition. This proposal seeks funding to prepare a book as
a companion to the exhibit. The book will contain high quality reproductions of the art work.
Art historians and scholars will colloborate in tha preparation of the manuscript to provide a
historical overview of Fra Dana’s life in Montana, her academic comnections, and the cul tural
history of Montana during the first half of the 20th century. :

COHRITTEE RECONHEMDAT 10ONS

The committee was aware that this exhibii was being shown at the Yellowstone Art Center and
contained not only Dana's paintings but also excerpts from her journal. While it appears
worthy of g book there was concern about the curgtor's background to successfully do this. The
proposal was not strong and there was rnot q good mix of reverme. The m atch is largely staff
support and the indirect costs are given as in-kind support. Thete was also concern about the
tevel of outreach planned. The committeerecommended partial funding.

CULTURAL % AESTHETIC GRAMTS HISTORY REQUEST  GRAMT AMOUNT
' AMOUNT AMOUNT RETURNED
1982/83 ART CONSERVATION o 37,500 0
1984 /85 CONSERVE PERM COLLECTION 83,850 0
1986/87 CONSERVE & PREPARE PERMANENT ART COLLECT 49,630 20,000 0
1988789 STABILIZE NATIVE AMERICAN COLLECTION 30,544 a
1390/91 PERM ENDOWMENT FOR PROFESSIOMAL TOURIMG 100, 000 40, 000 0
1920/91 PORTRAITS 1IN PASSING: MT TRANSITION 60,500 20,000 1,607
1992/93 FORTEAITS 1IN PASSING (I: JOSEPH HENRY S 23,000 o
TOTAL AMOUNT GRANTED 127,300



MONTANA HISTORICAL SOCIETY ARCHIUES, HELENR, NT Page
MOMTANR HISTORICAL SOCIETY GUIDE
PROJECT DIRECTOR IS KATHRYN OTTO

APPLICATION NUMBEFR: 549
HISTORY NUMBER: 1810
INDIUVIDUALS TO BENEFIT: 100,000
SPECI{AL POPULATIONS TO BEMEFIT: 50,000
2

VOLUNTEERS :
TYPE OF ACTIUITY:

START DATE: O7/10/93
EMD DATE: 05/30/9S
DISCIPLINE CODE: HUMANITIES
PROJECT CATEGURY: HISTORY
GRANT CATEGORY: SPECIAL PROJECT

IOENTIFICAT ION/DOCUMENTAT 1 GM

n
U]

# of TOTAL REVENUE CHRNGE 8
TOTAL EXPEMSES: ¢ 73,240 LAST YEAR OPERATING INCOME: ¢ 504,532
ERRANED [NCOME: $ © 0% LAST YEAR OPERATING EXPENSES: $ 488,582
PRIURTE REVENUE: $ Q 0% PRESENT YEAR OPERATING INCOME: $ 465,00 -88
FEDEPAL SUPPORT: $ O 0% PRESEMT YEAR OPERATING EXPEMSES: 4 463,291 5%
STRTE SUPFORT: $ 0O 0% MEXT YEARR OPERATING INCOME: $ 525,346 128
CITY/COUNTY SUPPORT: § O s NEXT YEAR OPERATING EXPENSES: $ 520,346 128
APPLICANT CASH: $ O 03
TOTAL CASH REVENUE: 3 0O o8
TOTAL IN-KIND CONTRIB.: $ 35,620 1008
TOTAL REVENUE: $ 36,620
GRANT REQUEST: $ 35,620
AMOUNT RECOMMENDED: $ 25,000
PROJECT DESCRIPTION
This project will improve access to the Society’s 1,400 oral history interviews that document

Montanans® unique perspectives, skills, talents, and contributions as reflected throug
work and lives. The object of the project is to write and compile entries for each in
index the information for greater accessibility, and publish and distribute g guide to
Society’s oral history collection as a reference and ressarch tool. The guide will be
free-of-charge to selected |ibraries and historical societies; others will ba charged.

COHNMITTEE RECOHHENDATIOHNS
The Cultural Trust has q long history of funding the Oral History Program and the committee
thought it important to fund a project that would make accessible these valuable documents

rollected through the program.
was oche of two applications.

Tha commitize recommending partial funding.

CULTURAL & AESTHETIC GRAMTS HISTORY

REQUEST  GRANT

AMOUNT AMOUNT
19738,/79 COMSERME CAPITOL MURALS o $0,000
1980/81 CONSERVE CAPITOL MURALS 0 99,8949
1982/83 SMALL TOWN MONTANA 0 90,000
1982783 CONSERVE CAPITOL MURALS a 89,999
1984 /35 SMALL TOWM MOMTAMNA 82, 160 20, 160
19856/87 PLAN FOR MONTARNA MUSEUM OF AGRICULTURE 33,500 8]

1286/87 ORAL HISTORY

93,937 93,4937

1988/89 GEMERAL OPERATING SUPPORT - ORAL HISTORY 104,995 935,000
1990/91 OPERATIONAL SURPORT
1992,/93 ORRL HISTORY OFFICE

TOTAL AMOUNT GRANTED

94,861 70,000
73,400 73,400

754,495

h their
terview,
the
given

1t was concerned that the matching funds ware low and that this

AMOUNT
FETURNED



EXHIBITD
DATE_ _1-21-9>

- d
L2
HOLTER MUSEUM OF ART, INC., HELENR, NT Fage 51
SUPPDRT FOR EXPAMDED STRAFF & PROGRANMS
PROJECT BIRECTOR 1S ELIZRBETH A. GANS
AFPPLICATION NUMBER: 341 START DATE: 07V/01/93
HISTORY MUMBER: G650 END DATE: 06/30/95
INDIVIDUALS TO BENEFIT: 13,400 DISCIFLINE CODE: VISURL ARTS
SPECIAL POPULATIONS TG BENEFIT: 6, 160 PROJECT CATEGORY: ART
UOLUNTEERS: S3 GRANT CATEGCORY: SPECIAL PROJECT
TYPE OF ACTIVITY: PROFESSIONAL SUPPORT/ADMIN
§ of TOTRL REVENUE CHANGE &
TOTAL EXPENSES: $ 138,178 LAST YERAR OPERATING INCOME: $ 99,534
EARNED [IMCOME: $ 13,900 228 LAST YEAR OPERATING EXPEMNSES: $ 94 400
PRIUATE REUENUE: $ 38,500 448 PRESENT YERR OPERATING INCOME: $ 106 oo 68
FEDERAL SUPPORT: $ 11,800 12% PREZEMT YEAR OPERATIMG EXPEM3ES: % 106,000 128
) STATE SUPFORT: $ O 0% MEXT YEARR OPERATING INCOME: $ 164,000 S48
CITY/COUNTY SUPFORT:; $ O 0% NEXT YERR OPERATING EXPENSES: $ 154,000 458
APPLICANT CASH: $ O 08 ' :
TOTAL CASH REVENUE: % £4,Z200 B08
TOTAL IN-KIND CONTRIB.: $ 16,6453 198
TOTAL REVEMUE: $ 85,848
GRANT REQUEST: % 52,330
AMOUNT RECOMMENDED: $ 10,000

PROJECT DESCBRIPTIOHN

Support is requested for expanded staff and programs, to further develop the “public dimension”
of the museum and the visual arts. Building on the ideas and successes of the past year, the
praject will stimulate excitement and learning about the visual arts, encourage exploration,
study, observation, critical thinking, contemplation and dialogues about the visual arts through
interpretive programs and “hands-on” workshops, and creats quanues for participation by the
many groups within our geographically, economically and cul tural ly diverse communities. A
full-time Curator of Education and part-time Education Assistant/Docent Coordinator will be
hired.

CONNITTEE RECOHHENDATIOHNS

The committee recognized that this is a quality organization that has a good sense of what the
public wonts and acknowledges (ts responsibility io serue all people in the community. However,
the requast seemed too larges and broad and the committee was uncomfortablie with substantially
funding this education program that will fill the void in the K-3 areg. |t worried that the
message being sent to schools is that the Cultural Trust will pick up the cost of arts programs
which should be the schools responsibility. The commities recommended partial funding.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRAMT RAMOUNT
AMOUNT AMOUNT RETURMED
1990,/91 HOLTER MUSEUM OF ART EDUCATIOM PROGRAM 30,000 10,000 Q
1990/91 ESTABLISH ENDOWMENT FOR HOLTER MUSEUM 50,000 30,000 g
1992/93 EXPANSION OF HOLTER MUSEUM OF ART EDUCAT 30,000 5,000 ?
1992/93 EXPANSION OF HOLTER EMDOWMENT PROJECT 50,000 3,000 ?

TAOTAL AMOUNT GRAMTED 30,000



HELENR SYMPHONY SOCIETY, HELENA, NT Page 52
GUEST APPEARANCES/RESIDENCIES FOR ORCHESTRA PLAYRS
PROJECT DIRECTOR 1S ELIZABETH SELLERS

APPLICATION NUMBER: 542 STRRT DRTE: 07/01/93
HISTORY NUMBER: 0200 END DRTE: 06/30/935
INDIMIDURLS TO BENEFIT: 2,800 DISCIPLINE CODE: MUSIC
SPECIAL POPULATIONS TO BENEFIT: 300 - PROJECT CRTEGORY: RRT
UOLUNTEERS: 20 GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIVITY: OTHER RESIDENCY
& of TOTAL REVENUE CHAMGE 8
TOTAL EXPENSES: $ 30,400 LAST YEAR OPERATING INCOME: ¢ 62,113
EARNED INCOME: $ 9,200 6O " LAST YEAR OPERATING EXPENSES: $ 64,600
PRIVATE REVENUE: $ 5,000 348 PRESENT YEAR OPERATING INCOME: $ 77,400 248
FEDERAL SUPFORT: $ O o8 PRESENT YEAR OPERATING EXPENSES: $ 81,081 238
STATE SUPPORT: $ O o8 NEXT YERR OPERATING INCOME: $ 93,275 208
CITY/COUNTY SUPPORT: $ O 0% NEXT YEAR OPERATING EXPENSES: $ 95,435 178
ARPLICANT CASH: $ O : a%
TOTAL CASH REVENUE: $% 15,200 1008
TOTAL {N-KIND CONTRIB.: $ Q 0%
TOTAL REVENUE: $ 15,200
GRANT REQUEST: $ 15,200
AMOUNT RECOMMEMDED: $ 7,500

PROJECT DESCRIPTION

The Helena Symphony wants to bring in four top performing artist/clinicians, sach of whom will
spend approximately a week in residence., These artists represent the four main orchestral
instrument groups: brass, strings, winds and percussion. Each residency will include g
performance with the Helena Symphony, as well as public workshops, open rehearsals, group
master classes and private lassons where appropriate. Two residencies, one Th the fall and one
in the spring, will be scheduled egch year of the biennium.

COMNITTEE RECONMHEMDATIONS

The committee recognized that the quality of this symphony continues to improve and this
residency program benefits the playsrs and the agudience. However, the committee was concerned
that it appeared to ba g high cost for the benefit received and wondered if four of these

programs in two years were too many. [t recommended funding haif the request.
CULTURAL & AESTHETIC GRANHTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1990/91 SALARY SUPPORT/MUSIC DIR~-BUSINESS RDMIN 20,000 10, 000 0
1992/93 DIRECTOR OF DEVELOPMENT 20,000 10,000 ?

TOTRL AMDUNT GRANTED 20,000



HOLTER

Museum of Art EXHIBIT.T_

12 EAST LAWRENCE STREET DATE__ |- 3'-93

HELENA, MT 59601 s
\

(406) 442-6400

Mister Chairman, members of the committee, for the record, my name is Elizabeth Gans.
I am the director of the Holter Museum of Art in Helena, Montana. I am testifying on
behalf of grant number 541 requesting funding for expanding the education and outreach
programs at the Holter Museum. The Holter Museum presents a quality visual arts
program that includes all media and a broad range of themes and approaches to art. We
serve primarily Lewis & Clark, Jefferson & Broadwater Counties, with a population of
60,000. Due to our location in the state capital we also serve Montanans from beyond
the tri-county area, and tourists from outside the state. The Holter’s mission is to
nurture the creative spirit and to make the visual arts accessible to all, and to promote
the participation of diverse audiences through outreach, innovative educational
programming and collaboration with other organizations.

We believe in the image of the museum as a place for participation, for "doing," whether
this be through actual hands-on workshops or through dialogue with a docent, a lecturer
or other visitors. The "we" that I speak of is our board and the museum’s two-person
staff: myself and Dorothy Bradshaw, our Assistant Director. Fifty-percent of the
Assistant Director’s position is devoted to the Education program. Since Dorothy was
hired a year ago, thanks in part to support from a previous C&A grant, our education
program has blossomed. The increase in activity and quality of programs has been
tremendous. In 1992 we offered 20 lectures, 10 workshops for kids and adults, 4 musical
events, and 147 school tours. We served over 4,200 participants with the assistance of
over 90 volunteers. To give you some of the flavor of these programs and an idea of
how the visual arts can touch and expand people’s lives, here are a couple of examples:

First, we presented a series of six "use-eums" for kids last summer. These workshops
were fully subscribed five days after being announced, and included these topics: Found
Object Sculptures, Video Story-telling, Interview Workshop with a local TV reporter,
Room Collage, African Marketplace, and Refrigerator Box Installation. These
interdisciplinary workshops were designed to encourage collaboration among the kids.
The inspiration behind the series was that "a museum is more than a place to lock at art:
it is a place where you can interact, respond, talk, get ideas, love things, hate things, do
things, and, sometimes, get messy."

Education can also happen in less formal ways and for people of all ages. One older
gentleman swept through an exhibit of contemporary art and mentioned, as he picked up
his hat and coat, that "he didn’t get this type of art." We hooked him up with a docent
who was in the museum that day, who took him around and discussed the exhibit with
him. Afterwards, he came out of the gallery with a broad smile and commented that he
"still didn’t know that he liked it, but he sure did understand and appreciate it better and
had learned alot."



In spite of how proud we are of our accomplishments this past year, we have only
scratched the surface, particularly in terms of outreach beyond museum walls and beyond
Helena proper. Grant 541 would help us solidify our current offerings and develop a
strong outreach program. Specifically, we plan:

- to develop a traveling docent program available to all schools in the tri-
county area.

- . to expand our program of lectures and workshops for kids and adults.

- to establish an advisory group to collaborate with us on developing and
implementing ideas for reaching diverse audiences, particularly those in
neighboring counties.

- to increase the Education Director position to full-time, in order to
accomplish all this.

Grant 541 has been recommended for less funding than requested. We will do the best
job we can with whatever support we receive. We are also pursuing support for the
program from several regional foundations. The Citizen’s Review Panel expressed
concern about our grant and several others that featured partnerships with the schools,
fearing that the arts organizations were headed toward "supplanting” rather than
"augmenting" arts education in the schools. This is not our intention. We would pursue
this education and outreach program regardless of what the schools were doing -- but
hopefully coordinated with the schools’ programs. This is because our approach, and
that of many arts organizations, is very different from what is possible in the schools. We
offer truly ungraded, individualized, life-long learning and believe this has a place in
everyone’s lives, whatever their age or previous involvement with the arts.

Thank you for support from the Cultural Trust in year’s past. This support has made our
current program possible. And thank you for your interest today.

January 21, 1993
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YOUNG RUDIENCES OF NESTERH MONTAMR, NISSOULA, NT Page 16
YOUNG AUDIENCES QUTREACH
FROJECT DIRECTOR 1S DOROTHY KINSLEY

ARPFLICATION MUMBER: . S03 START OARTE: Q7/01,93
HISTORY MUMBER: 0230 END DATE: 05/32/95
INDIVIDURLS TO BENEFIT: 45,000 DISCIFLINE CODE: MULTI-DISCIFLINARY
SFECIAL POPULRTIONS TO BENEFIT: O PROJECT CRTEGORY: ART
UOLUNTEERS: 18 GRAMT CRTEGORY: SPECIAL PROJECT
TYFE QF ACTIUVITY: PROFESSIONAL SUPPORT/ARTISTIC
8§ of TOTAL REUVEMUE ' CHAMGE §
TOTAL EXPENSES: $ 122,402 LAST YERR OPERATING IMCOME: $ 51,645
EARMED {MCQME: $. 77,420 B53 LAST YERR OPERATING EXPENSES: $ 53,863
PRIVUATE REVENUE: $ 34,357 298 PRESENMT YEAR CPERATING IMCOME: % SQ,212 15%
FEDERAL SUPPORT: % 0O 0% PREZEMT YEAR OPERATING EXPEMSES: $ S6,212 5%
STRATE SUPPORT: $ O as NEXT YEAR OPERATING INCOME: $ 63,085 33
CITY/DOUNTY SUPPORT: $ O o% MEXT YERR OPERATING EXPEMSES: $ B0,789 Kt
APPLICANT CRASH: $ 0 o3
TOTAL CASH REVENUE: $ 111,797  GSR
TOTAL IN-KIND COWTRIB.: % 5,200 48
TOTAL REVEMUE: § 116,977
GRANT REQUEST: $ 12,425
AMOUNT RECOMMENDED: $ 7,500
PROJECT DESCRIPTION
The grant will support a contract with professional artisis/ensembles who have the desire and
ability to develop programs for elementary school children, particulariy those attending small
rural scheols. |t takes a unique performer to design a Young Audiences program that must

combine parformance, with dialogue for meaningful involvement of children. VYA provides
considerable assistance in this deuslopment process, with wvideos and pragram-design booklets
prroduced by our national office, and consul tation with former YA artists. He hope to present
200 pregrams each year, in schools throughout a 30-county service areaq - introducing about
22,500 Montana children to the artg through |ive performance.

CONNITTEE RECOHBENDATIGHNS

Hhile recognizing the serwice they provide especially for rural schools in @ wide geographical
rajdion, the commities was concernsd that these were basically "assembly” programs with minimal
cdaepth, 1t liked the activity but would like to see YR expand the interaction between the
artiste and the kids. Thus partial funding was recommendead.

CULTURAL & RESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT FETURNED
1984 /25 EXPAND PROGRAM 15, 230 a
12:26,/27 PERFORMIMG ARTS PROGRAM FOR CHILDRENM 20,783 15,000 2,214
1323 /29 GENERAL OPERATING SUPPORT 57,303 15,000 a
1eadsc 1 ADMINISTRATIVE SUPPORT 15,750 15,000 0
1992 /93 YOUNG RAUDIEMCES OUTRERCH 16, 145 10,000 ?

TOTAL AMOUNT GRANTED 35,000



HLEPH NMOUENEMT THERTRE, INC., HELENA, NT Page 13
LEOMRRDO /GUTEHBERG
PROJECT DIRECTOR 1S WALLY EIVINS

RFFLICATIOM MUMBER: 304 START DATE: 0701793
HISTORY NUMBER: 8030 EMD DATE: 05,/30/93
INDIVIDUALS TO BENEFIT: 12,000 DISCIPLINE CORE: MULTI-DISCIFPLINARY r
SFECIAL POPULATIONS TO BEMEFIT: Q © PROJECT CARTEGORY: ART %
VOLUMTEERS: 11 GRANT CRATEGURY: SFECIAL PROJECT
TYPE OF RCTIVITY: OTHER
% of TOTAL REVENUE CHAMGE &
TOTAL EXFENSES: $ V2,560 LAST VEAR OPERATING INCOME: $ 26,733
EARMED I1HCOME: & 16,300 368 LAST YERR OFERATING EXPENSES: $ 27,201
FRIVATE REVEMUE: $ 7,000 1358 FRESENMT YEAR OPERATIMG INCOME: $ 31,052 158
FEDERAL SUPPORT: $ O o% PRESENT YERR OPERATING EXPENSES: § 29,413 S¥
STATE SUFPORT: $ 5,000 1S NEXT YEAR OPERATING INCOME: $ 20,000 -33
CITY /COUNTY SUPPORT: % Q o HEXT YEAR OPERATING EXPEMSES: $ 20,000 28
AFPLICANT CASH: % 0 oF '
TOTAL CASH REVENUE: $ 23,500 5638
TOTAL IH-KIND COMTRIB.: $ 16,400 elsR
TOTAL REVENUE: $ 44,300
GRANT REQUEST: $ 27,660
AMOUMT RECOMMENDED: $ 27,860

PROJECT DESCRIPTION

Leonardo /Gutenberg builds on art and previous work with schools using naw technology in
creative ways. In the Leonardo Project, we traveled to a number of schools and conducted :
hands-on workshops with uoung people, assisting them in creating animation, graphics, video and
sound oh the computer. Gutenberg reflects the emphasis on publishing. With the Leonardso
project, we established a methodology for effectively passing on technigques and spurring
interast in young people. Now ow emphasis is more on in-gervice work for =taff at schools and
on developing models for the classrcom. This places more responsibility on tha students o
edit, compile and "publish* work from around the siate, and explores waye in which a sateilite,
electronic networks, and transmission of video over existing phonea |[ines could be used.

COMNITTEE RECONMMENDAT I OHS

This successtul project by an innouvativae dance/movement. company was highly ranked. 1L nas
deemed to be g project that iz on the cutting edge of the art and technology which has mads o
substantial impact on educatore in Montana and the Northwest. |t was recommended for full
funding. .

CULTURAL & RESTHETIC GRAHTS HISTORY REQUEST  GRANT AMOUNT

AMOUNT AMOUNT RETURNED
192g/82 EXTENDING THEATRE TO THE HANDICAPPED 14,293 V,300 . 0
1990,91 EXPANDING TOURING CAPARBILITIES 13,600 8,000 ' a
1892/93 LEONARDQ PROJECT \ 38,755 10,000 ?

TOTAL AMCUMT GRANTED ) 25,500
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GI15 Sk RSSOCIATION FOR THE BRRTS, BIG SKY, NT Fage 14
RATISTIC SUPPORT FOR BIG SKY MUSIC FESTIVAL
FROJECT DIRECTOR 1S CONNIE BARTOM
AFFLICATION NUMBER: 303 START DATE: 07/01,93
HISTORY HUMBER: 7000 ' EMD DRTE: 0R/30/95
INDIVIDUALS TO BENEFIT: 4,000 DISCIFLINE CODE: MUSIC
SFECIAL POPULATIONS TO BENEFIT: 120 PROJECT CATEGORY: ART
UDLUNTEERS: 25 GRANT CATEGORY: SPECIAL PROJECT
TYPE OF ACTIUITY: CONCERT /PERFORMANCE /READING
§ of TOTAL REVEMUE CHANGE &
TOTAL EXPENSES: $ 272,200 LAST YERP OPERATIMG INCOME: $ 115,232
EARNED IMCOME: $ 27,000 263 LAST YEAR DOPERATING EXPEMSES: 3 125,794
FRIUATE REVENUE: $ 112,133 478 PRESEMT VERR CPERATIMG INCOME: $§ 124,642 &
FEDERAL SUPPORT: $ 0D 8 PRESEMT “ERR OPERATIMG EXPEMSES: $ 24,272 -37%
STRATE SUPPCORT: $ 0 R MEXT VERR OPERATING IMCOME: $ 132,000 5%
CITY /COUNTY SUPPORT: $ 0 0E MEXT YEAR OPERATING EXPEMSES: $ 155,400 243
APFLICANT CRASH: % 37,867 158 '
TOTAL CASH REVENUE: $ 236,800 1008
TOTAL IM-KIHD COMTRIB.: $ O 08
TOTAL REVEMUE: $ 236,800
GRANT REQUEST: $ 36,000
RMOUNT RECOMMENDED: $ O

PROJECT DESCRIPTION

This project requestis support to bring a nationally-recognized symphony orchasira to the Big
Sky Summer Festival. The resident base of service workers and small business operators is
inacequate to praovide the total financial support required to maintgin a cultural program that
al=zo enhances visitors® experiences. After the Mew World Symphony performed in 1988, residents
created the non-profit Big Sky Association for the Arts. In 1989, BSAR bought a tent,
presentad programs feqturing Montang artists in honor of Montang’s State Centennial, and in
winter =ki ssasons, presented evening indoor programs featuring jazz and claszical musie,
comedy, drama and “Young Audiences* programs. In the summers of 1980 and 1931, BSAA presented
the Mew Wordld Symphony and in 1992, two Utah Sumphony Orchestra concerts, plus popular music
concerts,

COHRITTEE RECOHHENDATIONS

The committee viewed this proposal as primarily supporting a successful fourist .attraction, It
was funded last biennium for $10,000 and the financial information indicated the festiwal made
a profit of $44,000 in the current year. The proposal was not strongly weitten and thera was
concern about the cost efficisncy of its direct mail efforts. Thera was also concern that Big
Sky was not an underserved rural communitu.  Thus no funding was recommended.

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST GRAMT FAADUMT
AMOUNT AMOUNT RETURNED
1992,33 RRTISTIC SUPRORT FOR BIG SKY MUSIC FESTI 40, 000 10,000 ?
TOTAL AMOUNT GRANTED 10,000
H ? .
{ I
- B
s 11"9 ?
IHJ"IUJ



HISSOULA SYMPHOMY ASSOCIATION, MISSOULA, NT | Fage 13 i
ESTRELISHIMG YOUME ARTISTS LOCAL COMPETITION
FROJECT DIRECTOR 15 GREG DEULIN
L]
AFPLICATION MUMEBER: 502 START DATE: 07701794 ﬁ
_ HISTORY HUMBER. 2210 END DRTE: 0B/30,/93
INDHUIDUARLS TO BENEFIT: 1,200 DISCIPLINE CODE: NMUSIC
CSPECIAL POPULRTIONS TOO BENEFIT: O FROJECT CRTEGDRY: RART |
VOLUMNTEERS: 73 GRAHT CRTEGORY: ZPECIAL PROJECT i
TYFE OF ACTIUVITY: OTHER
& of TOTAL REUENUE CHAMGE §
TOTAL EXPENSES: #$ 13, 181 LAST VEARR DPERATING IMCOME: $ 109,543 N
EARMED INCOME: % 4,130 478 LAST YERF DOPERATING EXPENSES: $ 103,229 i
PRIVATE REVEMJE: $ 32,700 425 FRESENT YEAR DPERATING INCOME: 3 134,170 278
FEQERAL SUFRFORT: $ Q ag FRESENT YEARR OFERATING EXPENSES: § 134,170 98,
STATE SUPPORT: % 0 0 MEXT YEARR OPERATING INCOME: § 148,430 ns &
CITY /CQUNTY SUPFORT: % Q as MEXT YERR QPERATING EXFEMSES: $ 148,450 108
AFPPLICANT CASH: % 216 28
TATAL CASH REVEMUE: $ 2,085 a8 "
TOTAL IM-KIMD COMTRIE.:. % 615 TR p
TOTAL REUVENUE: $ 2,621 i
GRANT REQUEST: % 4,500
AMOLMT RECOMMEMDED: % O w
PROJECT DESCRIPTION u
Thiz project will establizh q Young Artists Vocgl Competiticon during the 1994-95 comecert
season. The competition will draw entrants from Montana, surrounding ziates and Canada. Uocal =

soloists 25 years of age or younget will be eligible to participate. First prize in the i
compatitjon will ba a performance with Missoula Symphony Orchestra and $500. Assomiqted events:
irclude a final competition, to which finalists will be irwited following a screening of all
audition cassettes by an Artistic Advisory Committee. The Adjudicators wili.seiect first,
second and third place winners and make cash awards of $200 ard $100 to second and third place p
winnears,

CONHITTEE BECOMMENDAT 10NS

The commitize recoghnized the need for encouraging young vocal artizts.  Howewer it thought thiz
project could be done within the sgmphonyg association. [t iz a discerats projact that could be
vary attractive to g private benefactor. Thus no funding was recommendad.

CULTURAL & AESTHETIC GRANTS HISTORY FEQUEST  GRAMT  AMOUNT |
AMOUMT  AMOUNT  RETURMEL 4

1923/33 ENDOWMENT DEVELOPMENT 100,000 40,000 3,615
1992 /93 PROFESSIONAL MANAGER, OFFICE SFACE, SOFT 10, 501 S/ 000 3
TOTAL AMOUNT GRANTED 45, 000 i
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Members of the Long Range Planning Joint Subcommittee ExHisIT_/
William J. Rost, General Manager DATE__ - 24—
The Big Sky Association for the Arts (BSAA) 88

= January 21, 1993

- As the General Manager of the Big Sky Association for the Arts, | wish to present additional informa-
® tion in support of a grant proposal (application #503) which was recommended for $0.00 funding by
the Cultural and Aesthetic Projects Citizen's Advisory Committee.

« Attached please find a copy of our grant request and a copy of our most recent festival budget.
My presentation is divided into two sections; Section | addresses the recommendations of the
Citizen's Committee, Section |l presents additional information pertinent to our festival operations.

* SECTION | (Citizen's Committee recommendations in quotatlons)

A.

"The committee viewed this proposal as primarily supporting a successful tourist attraction.”

While it is no doubt true that the Big Sky area is a tourist attraction, it is not true that the Big
Sky Music Festival is a tourist attraction. indeed, our audiences over the past three years are
primarily from the greater Gallatin Valley. A survey of auto license plate registrations taken dur-
ing concerts over the past three years indicates that approximately 95% of the vehicles are
registered in Gallatin County. It is, therefore, reasonable to assume that the vast majority of
our concert audience resides in Gallatin County.

. . the festival made a profit of $44,000 in the current year."

The festival generated reserves in 1992. They were, however, not anywhere near $44,000.
The finding of the committee was no doubt due to our error, i.e., the grant submittal was put
forth prior to a complete analysis of the BSAA's financial condition. A recent analysis of that
condition, as reported to me by the BSAA's auditor (Tuohy Accounting of Big Sky) revealed
that the BSAA had a cash balance of approximately $16,000 to start the 1993 festival year. Of
this amount, approximately $4,000 was carried over from the previous (1991) festival.

The BSAA does not view having a cash balance as unwarranted. Given the uncertainties of
donations and weather for outdoor concerts (where a rainout would provoke a devastating

impact on gate receipts), having a cash balance is mandatory in order to protect from financial
disaster. It is primarily because of these funding variables that the BSAA needs the assurance

of grant support.
". .. there was concern about the efficiency of its direct mail efforts.”

The BSAA is "in the dark™ with respect to this concern. Our grant submittal does not put forth
any information with respect to this topic.

The BSAA budgets approximately $3,000 for fund raising. The vast majority of this amount is
expended in direct mail fund raising efforts. We feel, however, that it is money well spent as is
clearly indicated by the relative financial success in the area of donations.

With respect to "efficiency", it should be noted that the BSAA has recently hired professional
office staff which would address any problems it may or may not have in the area of computer
mail lists.



EXHIBITL! e
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D. "...concern that Big Sky was not an underserved rural community.

The Big Sky communtiy is a very small communtiy which reflects a population distribution not
unlike what might be found in other Montana communities of similar size. Cultural events of
significance in this community are very few except for those brought to the community through
the efforts of the BSAA. Our major focus is the summer music festival. The BSAA has in the
past supported, and will continue to support, local appearances by Shakespeare in the Parks
and art workshops sponsored by the Montana Institute of the Arts. In brief, the BSAA is cur-
rently the cultural lifeblood for this community.

SECTION TWO

A. The BSAA summer music festival is, to my knowledge, the only music event in Montana at
which a major symphony orchestra appears on a regular basis. This event is an opportunity
for Montanans to share the unique blessings associated only with the larger cities of this
nation without having to relocate and/or expend large amounts of money in order to travel to
large city events.

B. Attached please find a 1993 summer festival budget. Please note that when compared to the
previous year, the budget contains several significant cost increases.

1. A major increase, one which is not under BSAA control, is in the area of artist housing.
The 1993 budget shows an increase of approximately $13,000 in this area.

2. The BSAA would very much like to expand its audience and provide a basis for audience
" development through presentation of a children's concert in 1993. This concert will be pre-
sented in "Bozeman" by the Utah Symphony Orchestra at an additional cost of no less
than $5,000.

3. Attistic costs continue to escalate. The 1993 budget allocates an additional $6,200 when
compared to 1992.

4. Establishment of an office and hiring professional office staff will cost the BSAA approxi-
mately $7,800 in 1993 for salaries, equipment, supplies, telephone, and travel.

5. Finally, the addition of a third concert by the Utah Symphony Orchestra will require an
additional night of housing and an additional day of orchestra per diems. The latter trans-
lates into an additional cost of approximately $2,400.

The BSAA budget contains, therefore, approximately $34,400 in expenditures over and above
those incurred in any previous festival. It is unlikely that this substantial amount of money would be
forthcoming via additional ticket sales and/or new donations.

The BSAA respectfully requests your support.
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1994-1995 Montana Cultural Trust Application Form

Grant Category (Check one): ] Special Project [ Operational Support [J Capital Expendlture
Challenge Grant
é:) Apphcant City of Bozeman
ing Unit Daytime Teleph o
veming S James Wysockir Sytime Jelepiione
Contact Person Ci M Oz Aann1
_ 1ty Hanager Evening TelePhofe - -
Title 411 East Main; P. 0. Box 640 N/A
Address Federal Identification Number
Bozemap, MT 59771 £ 1 =_600.1.2.3.8
City, State, Zip Code

2. Benefitting Organization

Organization 4. Last Year Operating Income
Contact Person Big Sky Association for the Arts $ 115,258
_ o — 5. Last Year Operating Expenses
T
Title onnle parton $ 135,794
Address runmging UITECTToTr 6. Present Year-Opetating Income ,2
S P. 0. Box 308 $ 124,642 i
City, State, Zip Cod . 7. Present Year Operatin, enses :
et £pTo%® Rig Sky, T 59716 $ 8L 2};2 BEP =
Daytime Telephone 3 i ky, MT 59716 _ 9 OHsed
i P Big Sky 995-4252 8. Next Year Operating Income ‘;‘
Evening Telephone 995-4252 $ 132,000 8
Federal Identification Number 9, Next Year Operatin, enses
81-QL527268 5 155 100 8 Bxp i
3. Non-profit Organiz78R  (f applicable) ! .
Incorporation Aate 11/ 15/ A8, :
IRS 501(cX3) determination date 7724y 59 i

Project/Organizational Information

10. Grant Amount Requested 12. Individuals to Benefit
$ General Audience: .

W o

it

2
-
13. Number of people attending events - F
¥
t
¥

11. Volunteers Invols :d Special Populations PO 14. Number of ev%;g sponsored’
. VOiv .
pe‘:'11‘otal tF:) Benefit: PO ’
35 4,120 2 ;
15. Project Title  \pq1g77c SUPEORT for BIG SKY ASSOCIATION for the ATYS i
Belomeorthceths cOSnulg'oort for 3ig Sky HMHusic Festival |
Project Category: [ Art Applicant Status: D D Date Received: ﬁ
O History Applicant Institution: D D
[J Other/Cultural Applicant Discipline: ][ [ ] Grant Number:
Project Discipline: D E] D History Number: -
Community Type: [] Rural Type of Activity: [ ][ ] Grant Category:
] Urban Project Type:[ ][ ][ ] Congressional District: e &

15
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EXHIBIT — 1
DATE_J1-~3t= 93
&8

Benefitting Organization: Big Sky Association for the Art:

16. Description This project requests 336,000 over a two-year period to assist ii
bringing a nationally recognized symphony orchestra to the 3ig Skv
Summer Festival, 3i3 Sky is a community located near the Gallatin River halfwa:
between Bozeman and West Yellowstone founded by Chet Huntley. Residents includ«
service workers and small business operators serving thousands of visitors - who enjoy
Summer, Fall and "Jinter recreational opportunities - and active retired people. Ophir
School, a 6-room X-8 school serves a growing population of children, who are then buses
45 miles to Bozeman high school. This base is inadequate to provide total financia!
support required to maintain a cultural program that enhances visitors' experiences.

After the New World Symphony performed in 1983, a group of residents and busines:
people created Big Sky Association for the Arts ["BSAA"], a Montana not-for-profi!
corporation having exempt status under the IRC as a Sec. 501 (¢)(3) organization. Ii
1639 3SAA bought a tent, presented programs featuring Montana artists in honor o!
Montana's State Centennial, and in Yinter ski seasons, presented evening indoo:
programs featuring jazz and classical music, comedy, drama, and "Young Audiences'
program. In 1990 and 1991 Summers BSAA presented the MNew "Jorld Symphony and in 199
two Utah Symphony Orchestra concerts, plus popular music concerts. 3SAA's recor:
proves its ability to present attractive Summer ifusic Festivals that bring tourists an
especially music lovers from other parts of the world, enhancing the area's fin
reputation as a recreation area near world famous Yellowstone National Park.
17." Need |

Although !lontana has several fine symphony orchestras, none has achieve:

national recognition. In addition to a cultural need to expos’
riontanans to the best in music, a nationally acclaimed orchestra draws visitors froi
many other places, The Big Sky Summer Festival serves a national and internationa
audience., It needs to continue to present an outstanding symphony orchestra o!
national reputation to maintain quality of its Summer [fusic Festival. Ambitious Summe:
programs would not have been possible without pledges by an anonymous undervwriter tr
cover costs within generous limits. BSAA called upon the underwriter successively fo
335,000 and $25,000 to cover overruns, and may have to call for a lesser amount aftc
the 1992 Summer program. In the absence of an underwriting commitment, 3SAA continuc
to expand its base of support, both locally and nationally, by calling on support fro
businesses that stand to profit from the enhancement of cultural and recreationsa
opportunities in the 3ig Sky Area and from Foundations that have reason to provic
support., The preliminary budget for the 1993 Summer Music Festival is $136,400an
is projected to be $136,400for 1994, The specific need for 1993 [Fiscal 1994] i
513,000 from the ifontana Cultural Trust for each of the two yvears included in thi
application, to help cover the cost of bringing a nationally recognized symphou
orchestra to 3ig Sky each year.

(o

18. Purpose or Goals The basic purpose of BSAA is to bring to all those in 3ig Sk
- tourists, recreationists, residents, children - a cultural awareness by providin
opportunities to enjoy the arts in an outdoor mountain setting. Ilajor goals include:
- Provide a rounded program including outdoor Summer and indoor 'inter Series -

a. A renouned symphony orchestra as anchor for the Summer Series;
b, Alternate programs of western, jazz, pop and/or fusion groups;
c. Drama through "Shakespeare in the Park';
d. Schedule varied Yinter drama, comedy and music.
- Provide educational programs in the arts for children, including special session
with artists and admitting children to regular performances.
- Develop enabling financial support:
a. Cultivate local residents and businesses for broad support;
b. Increase attendance and ticket sales;
c. Develop synergism with national and regional business that profit from series an
obtain support from them;
d. Zncourage funding from regional and national businesses and foundations;
e. Istablish an endowment fund to gain self-sufficiency.



Big Sky Associff{BBfpr the Arte

Benefitting Organization:
DATE__ (=31 -92
19. _ Major Tasks i1a jor Tasks performed by volunteer committees include:

- Initial Planning - Contact Orchestra, inform board, present budget, negotiate, sign
contract, sign other artists; .

- Fund Raising - Prepare letters, first mailing, target grants, write proposals, send
proposals, general mailing, plan events, select 2 order merchandise;

-~ Publicity - Initial planning, target media, draft articles, send articles;

- Advertising - Plan campaign, target effort, draft materials, contact media;

- Site Preparation - Set schedule, contact volunteers, order site utilities, erect
tent, site cleanup, install stage utilities, install seating, ticket booth. clean
up, strike . store tent;

- Travel 2 Accommodations - Schedule transportation, schedule housing, schedule local
transportation, travel to site, return travel;

- Ticketing - Order ticket printing, arrange agents in other towns, contact volunteers,
distribute tickets, sell off-site, collect proceeds and deposit, on-site sales and
deposits; .

- Performance - Check committee work, arrange concessions, dates of performance, report
to board. ’

e

. o eqsqs Publicity includes efforts of both the Publicit

20. Publicity and Accessibility Committee and the Advertising Committee whose tas!cg
are outlined above. As 3SAA has put on successful Festivals for the past four years
with seasoned professional volunteer committees, we expect continued and increasing
favorable publicity. The site is 45 miles South of 3ozeman and iiorth of "est
Vellowstone, just two miles up the 3ig Sky spur from U. S. 191, and accessible to
parking without stairs, hills or other impediments to differently abled audiences.
Close-in parking is reserved for those who may require it.

As in any artistic production, evaluation is somewhat subjective.
21. Evaluation For evaluation of the artistic merit of the program, the mnost
persuasive means for any Grantor to evaluate is to attend performances. BSAA cordially
invites representatives of !jontana Cultural Trust to do so. To the extent a Grantor
requests specific methods of evaluation, B5AA will employ such methods. Absent any
such specific request, D5SAA will evaluate:
A. ARTISTIC :iZRIT - Yill be evaluated by three types of samplings, namely:
1. Collection and compilation of published reviews; 2. Obtaining opinions of musical
professionals like faculty members of liontana State University Department of liusic; and
3. Discussion with the 3oard of Directors of their opinions and opinions received from
attending public. Accumulated by the Zxecutive Director after the closing performance,
it will be reported to the Doard and Crantors so requesting.
3. FIJAJCIAL RZSULTS - 'ill be obtained by the Treasurer in accordance with
Jenerally accepted accounting practices. lesults wil] be available after the last fund

raising event scheduled in late Sunmer.

17 94/95 Application
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Benefitting Organization: RIG SKY ASSOCIATION for the ARTS

EXHIBIT_ |8
Specify the number of mills appropriated for the cultural facility: DATE_ (-1 - §3
2

Mills  [3J Not Applicable

Indirect costs:

(X Not Applicable

(] Used as match: $
(J Paid from grant: $

Have you contacted the State Historic Preservation Office to obtain a letter of
agreement, if applicable?

[ Yes (] No Not Applicable

Priorities: If you are applying for more than one Cultural and Aesthetic Project grant, list them in priority
order by title.
Priority #1: v / p
Priority #2:
Priority #3:
Priority #4:

I understand that by making application for Cultural and Aesthetic Project funds from the Cultural Trust
Fund the governing unit I represent will provide financial and accounting services and will be-fiscally and
legally responsible for the completion of the project, if funded.

I assure that no person shall, on the grounds of race, creed, religion, color, sex, physical or mental handicap, age
or national origin, be excluded from participation in, be denied the benefits of, or be subject to discrimination
under any program or activity which results from the expenditure of grant funds.

I assure that the organization will comply with the Fair Labor Standards Act in regard to the employment of
professional personnel, mechanics and laborers, and the health, safety and sanitary laws of Montana and that
this assurance will be provided to the Montana Commissioner of Labor and Industry or the Secretary of Labor
upon request.

I assure that the organization will comply with the Hatch Act (5 U.S.C. 1501-1508) and the Intergovernmental
Act of 1970 as amended by Title VI of the Civil Service Reform Act and that none of the funds granted will be
utilized for lobbying, influencing legislation, or partisan political activity of any kind.

Signature of Authorizing Official Date

Authorizing Official (please type or print name)

Title Governing Unit

19 84/ 95 Application



EXHBIT__

DATE__1~2,-5%

1994-1995 Montana Cultural Trust Grant Application

Check One:

udget Section
Instructions

X Special Project

[0 Operational Support

\
/

O} Capital Expenditure

Benefitting Organization: Big—Sky#Assvciatiom fortheArts-

Wu Complete Charts I and II. Include only expense and revenue information mo., the project for which grant assistance is requested.

2. Complete the Supplemental Budget Sheet (Charts III & IV) for the grant category in which you are applying.
3. Provide budget narrative detail on separate sheets.
4. Round off all figures to the nearest dollar.
5. Fiscal Year 1994 = July 1, 1993-June 30, 1994. Fiscal Year 1995 = July 1, 1994-June 30, 1995.

Chart I: Project/Organizational Expenses

0] Challenge Grant

Grand
Fiscal Yr.'%4 Fiscal Yr.'93 Total Total
. Grant Cash Grant Cash In-Kind Grant Cash Al
1. Employee Salaries & Fringe Benefits ] ) o
2 Contactd S . 7000 Gl | #7000
3. Supplies & Materials 7 | 187000 48,000 8,000 43,000~ 6,000—196,000 325609
- 3 3606 35000 65606~ 6+866-

4. Communications & Poslage
5. Travel 39,900 30,900 61,300 51,300
6. Rent Q000 9000 18,000 18,000
7. Unikties 700 700 1,400 1,400
8. Repairs & Maintenance 400 400 300 300
9 . Marksting 16,400 16,400 32,300 32,300
10. Other 2,000 2,000 4,000 4,000
11, a. Capital Expenditures-Acquisitions

b. Site Purchase & Development

c. Feasibilty Studies & Design Fees

d. Construction Costs (Labor & Materials)

. Caplal Expondiures-Other A 1,000 i 1,000 27000 25000~

. Endowment (at least 4 times line 12, Col G
12. TOTAL EXPENSES (fines 1-111) PV ae Q00 D72,800

Tz hc.cxc ho.umc L8, U0 13,260 F 36,00 nL,:: 3

Cralumn R - Qim A Maditmne AT N -

w N

oV 9w NG

20
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EXHiBI
DATE

Benefitting Organization:
Chart ll: Project/Organizational Revenue
AWoe NOT include the Cultural and Aesthetic Project grant amount requested.
Fiscal Yr.'94 Fiscal Yr. '35 Total
13, Eamed Income-Sales & Memberships 13,500 43,500 87,000
14, Eamed Income-Contracted Services -0- ~0= -0-
15. Eamed Income-Other -0- -0~ =0=-
16. * Contributed Income~Corporate 12,000 12,000 2r, 000
17. *Contributed Income-Foundation 5,000 5,600 1,000
18. *Confributed Income-Private Ly ey 7o N
a Cash 5000 58,000 SR, 050 55t
b. Lile Insurance
¢. Trusts
d. Wills & Boquests
19. *Government Support Tanaaas
a_Foderal
b. State/Regional
¢. Local
20. Organizational Cash L aw LA
a. Reserves 17,2773 B _Im..w £330
b. Interest/Dividend Income ]
21. TOTAL CASH REVENUE (total lines 13-20b) 117555 0% £15,8%% 23
22. Total In-kind Contributions (Chart 1. Line 12, Cols. C, F, & 1) - -0- -0- -0-
2. TOTAL REVENUE {iine 21 + line 22) 117,338 98,500 | 215,833 -
A B c

BIG

1 R A |

LY Y

“In the Budget Narrative, indicate the status of these funds. Are they “on hand,” approved but not yet received, pending, or

application to be made at some future date? If the latter, indicate date of application and tentative date of approval.

Documentation of approved grant support must be provided.
. | e |

1 2 & | e | : | o |

SKY ASSOCIATION for the ARTS

94/95 Spedial Project
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Big Sky Association for the Arts

Benefitting Organization: A
EXABIT X
Supplemental Budget Sheet—Special Project RequespaTE L -al- 52
Instructions &z o

1. If you are requesting funds for a project that has been conducted in prior years, provide actual expense and
revenue information for the most recent TWO COMPLETE years. Complete Charts Il and IV, Columns A and
B, indicating the fiscal years in the space provided.

2. You MUST provide an ORGANIZATIONAL BUDGET for the two-year grant period for which this grant is
requested. Figures should reflect the ENTIRE BUDGET (see numbers 4 through 9, page 8) of the organization,
agency or department conducting the project. Complete Charts Il and IV, Column C,

Chart lll: Expenses
Column A Column B Column C
Prior Projectq 9 Prior Proj Organizational Budget
ny Fiscal Year 19 — - Fiscal Year 1 Fiscal Year 91@5
24. Employee Salarigs & Fringe Benefits : : ) ‘;—L 533 50 Q9 N ; A
25, Contracted Services 55 C 5: il JQ T US -
JG. Supoplies & Materials Lol oY -5 L - 386
27. Communications & Postage 29 21317 3060 4000
28. Travel 2 r) al —O 56 CL
29. Rent 36 o -0 o
30. Utiities 31 o —5 5
31. Repats & Mantanance 32 5653 s 6
32 Markeling 35 95366 555383 4269
33. Other n 7 0 a o
34. a, Capital Expenditures-Acquisitions e o L )Y
b. Site Purchase & Development - - Z- -X N
¢. Feasibilty Studies & Design Fees N o o o
d. Construction Costs (Labor & Materials) _ N o i o
o, Capital ExpendituresOther < e T e
1. Endowment e a e NN AN
35. Total in-kind Contributions 77 ey UV —I500Y 175500
36. TOTAL EXPENSES (lines 24-35) o0 I IR R b

. Chart IV: Revenue
Include the Cultural and Aesthetic Project grant amount requested.

Column A Column B ’ Column C
 Prior Project. Prior Project Organizational Budget
Fiscal Year19_q_? Fiscal Year 18_43_ Fiscal Year $4/95
37. Eamed Income—Sales & Membarships 27 278 405 15 (134 43 000
38. Eamed Income~Contracted Services 28 ST 0-— _ O= _ O~
39. Earned Income-Other 39 12 691 15,171 146,500
40. Contrbuted income-Corporate 40 11,960 11,590 12,000
41. Contributed income—Foundation 41 9 500 10000 5000
42. Contributed Income~Private 49 i ! i
a.Cash a 25,132 41 847 38,000
b. Life Insurance h Q 0 T
c. Trusts o e =0= Qo
d. Wills & Bequests N
43. Government Support 2 D 3
a Federal . -0 o Q
b. State/Regional h -0 Q Q
¢. Local . I | Q
44. Organizational Cash /A
a. Reserves a 0 Q-
b. Interest/Dividend Income b a} a!
45. TOTAL CASH REVENUE {total lines 37—44b) 45 Q92 738 118642 114500~
46, Total In-kind Contributions /A a9 ’ NaTa) 1}’ 000 17 ’ SO0
47. TOTAL REVENUE (line 45 + line 46) e 115 a0 DN tag e
S Ty = T2 O%Z oz, OUd

N

94/95 Spedial Project



ExHIBIT_LE

Big Sky Association for the Arts - BUDGET NARRATIVEDATE__ (-Fl -7

Because 3SAA has not commenced detailed planning for its 1994
Summer Festival (Fiscal 1995) or entered into any negotiations,
it is assuming the same expenses and revenues for that year
(other than cash reserves) as are projected for the 1993 Festival
(Fiscal 1994), without adjustment for inflation or other factors.
As it has a history, these figures are more predictable than they
would otherwise be. Following the line classifications used in
the forms:

Chart I EXPENSE

. Fiscal
Line # Classification Included 94 95 Total
t. Employee Salaries & Fringe Benefits .
a. Administrative - Part-time Ilanager 7000 7000 14000
2. Contracted Services :
a. Artistic - Orchestra Fees 30000: 30000 60000
Other Performing Artists 36000 36000 72000
b. Other -
3 Supplies & Materials-Project Supplies 3000 3000 6000
4, Communications & Postage
5. Travel
a. Transportation 4000 4000 8000
b. Lodging 16800 168300 33600
c. Meals - Orchestra (80x2x337) 3800 3800 17600
- Other Artists (21x1x$37) 8§00 300 1600
Reception-Volunteers 500 500 1000
6. Rent - Sound Systen 9000 9000. 18000
7. Utilities
a. Electric - Site facilities 300 300 600
b. Comfort Stations - Porta-Toilets 400 400 300
8. Repairs & Maintenance
a. Piano Tuning & Transport 400 400 300
9. Marketing
a. Advertising 9200 9200 18400
b. T-Shirts 1500 1500 3000
c. Program 3000 3000 6000
d. Tickets 700 700 1400
e. Special Zvents 2000 2000 4000
10. Other
a. Security 300 300 600
b. Signage & Site Landscaping 500 500 1000
c. Site Trash Removal 100 100 200
d. Site Seating 400 400 800
e. Risers and Music Chairs 700 700 1400
lla. Capital Expenditures-Acquisitions
b. Site Purchase & Development
c. Feasibility Studies & Design Fees
d. Construction Costs (Labor & Materials)’
Site Labor - Concert Preparation 1000 1000 2000
e. Capital Expenditures - Other
f. Endowment
12. TOTAL EXPENSES 136,400 136,400 272,800

23



Big Sky Association for the Arts _

BUDGET NARRATIVE (Co%éy)

exrigiT_\8

DATE_

_

(- 2-¢%

Items marked below with an asterick (¥) are amounts anticipated

based on the history of BSAA;

date

been

no commitments have been made to

for either fiscal year. Cash reserves marked ** are
estimated at this time based on known receipts and deposits,
because not all receipts from the current Summer Festival have

posted, and not all bills have been paid.

CHART II REVENUE

Line

13,
’ a.

b.
14,
15.
16.
17.
18.

[= T I =i 21}

23.

i Classification Included 94

Earned Income-Sales & Memberships

Ticket Sales (700x512x5 Concerts) 42000
Merchandise Sales T-Shirts, Posters 1500
Barned Income-Contracted Services :

Tarned Income-QOther

Contributed Income-Corporate¥ 12000
Contributed Income-Foundation™® 5000
Contributed Income-Private :
Cash¥* 3%000
Life Insurance

Trusts

WVills 2 Bequests

Government Support

Federal :

State

Local

Organizational Cash

Reserves*% 13833
Interest/Dividend Income

TOTAL CASH REVENUE 117,333
Total In-Kind Contributions -0-
TOTAL REVENUE 117,333

24

Fiscal
95 Total

42000 84000

1500 3000
12000 24000
5000 10000
7,'%3 7%,03 %

36006 76000

e R ;,__, . -

Tlo- 18833
25,00

98,500 215,833
~0- -0-

98,500 215,833

ikjg,.,

n——



EAHIBIT i
DATE___1 -~ A-99

BIOGRAPHICAL SKETCH: WILLIAM J . ROST - ARTISBre—pIREEPOR—

Education: 1959 - Bachelor of Music Education, Ohio State University
1962 - Master of Arts - Music Theory, Ohio State Univ.
1974 - Ph, D. (Music Education), Ohio State University

Artistic, Academic and Administrative Experience:

1983-1992 Professor of Music [Department Head 1983-1990], Montana
State University, Bozeman [Montana Brass Quintet 1984/5]

1973-1983 Associate Professor of Music [Coordinator of Music 1975/7 &
1982/3; and Director of Applied Music 1973/5] Northern Kentucky
University, Highland Heights, KY [Commonwealth Brass Quintet,
Cincinnati, OH 1977/81] .

1972-1973 Visiting Professor of Music, Lock:Haven State College, Lock
Haven, PA

1970-1972 Graduate Assistant, Qhio State University [Assistant First
Trumpet, Columbus Symphony Orchestra] ’

1968-1970 Assistant Professor of Music - Director of Instrumental
Music, Eastern Connecticut State College, Willamantic, CN [New
London Brass Quintet]

1965-1968 Assistant Professor of Music [Acting Department Head

" 1966/7], Plymouth State College, Plymouth, NI

1963-1965 Instructor in Music and Coordinator of Student“Recitals,
University of Oregon, Eugene OR [Faculty Brass Trio]

1962-1963 Visiting Professor of Music, Gettysburg College, Gettysburg,
PA :

1961-1961 Visiting Professor of Music, State University of New York at
Oneonta, Oneonta, NY [First Trumpet, New York Symphony Orchestra]

1960-1961 Director of Bands, Dennison University, Granville OH

1959-60 Director of Instrumental Music, Bexley Public Schools, Bexley
OH

Public Service: Boards of Directors: Gallatin County Fine Arts
Building Committee, Bozeman MT 19839-91; Bozeman Symphony Orchestra,
Bozeman MT 1983-9; Big Sky Association for the Arts, Big Sky MT
1989/90.

Member: Pi Kappa Lambda Honorary Music Society, 1958 to date; Music
Educators National Conference 1959 to date; Montana Music Fducators
Association 1983 to date; Kentucky Music Fducators Association
1973/83; and Cincinnati Musicians Association AFL-CIO 1973/83,

BIG SKY ASSOCIATION FOR THE ARTS



EXHIBIT 8

DATE_ 1 ~B2[-92

HISTORY gF

During the Summer of 1938 a private producer presented three concerts
of the Miami New World Symphony, under the stars in i{leadow Village of
Big Sky. Problems with private promotion, including long-term
financial non-viability, caused a group of residents and business
people to band together to create a continuing organization that could
sponsor artistic programs in Big Sky. An all-Volunteer group formed
B3ig Sky Association for the Arts ["BSAA"], a "ontana not-for-profit
corporation that in due course obtained exempt status under the I2C as
a Sec. 501 (c¢)(3) organization.

By the Summer of 1989 2SAA was off and running. Tt bought an
Arabesqgue tent to cover an outdoor stage. It presented a series of
programs featuriny Montana artists in honor of Montana's State

Centennial. During ‘farch of the following ski season, 3540 presentad

ening programs indoors, featuring the Vigilante Players, Raphael
Cristy spinning "Charlie Russell Yarns”" and the ontana Zepertory
Theater.

B544 engaged, for the 1993 Summer Season, the VYew “Yorld Symphony
founded by chhael Tilson Thomas' as a springboard for talented young
musicians to work in a professional orchestra. The three concerts
also featured guest artists Yendy Chen, national Zhopin piano
competition winner, classical guitarist Christopher Parkening, local
favorite former MSIU faculty wmembher, and Free Flight, an innovative
fusion of classical and jazz arrangements. In addition, the orchestra
save a special seminar to children of the Ophir School.. The concerts
were attended by an estimated 2000 persons. o

The “inter Season featured jazz, comedy, drama, a "Younyg ludiences
prozram and a classical chamber trio.

The MNew World Symphony returned in the Summer of 1991, ores:
major outdoor concerts and two 1indoor chamber re:1tqls. S A
purchased the used Paldwin Concert Grand piano that was featured
during the Summer Festival,.

Thus 2SAA has huilt a track record that proves its ability to pres=nt
an attractive Summer ‘fusic Festival that can brinz tourists and
especially music lovers from many other parts of the nation and worl”d,

enhancing the area's alreacdy fine reputation as a first-rate
recreation area near world famous Yellowstone Jational Park.

The New %World Svmphony will take a hiatus for the Summer and hence is
not available. TBSAA has completh negotiations with the Jtah Synohony
Orchestra to.anchor its 1952 Suzmer Festival.

The ambitious Summer programs would not have bYeen possible without a
pledyze by an anonymous underwriter to cove osts within sensrous
limits., 25SAA called upon the underwriter for $35,000 for the 18GC
Season and 525,000 to cover the 1991 overrun. The underwiter's pledge
was in descending magnitude, and a firm commitment has not bheen
received for the 1992 Festival. BRBSAA now faces the problem of cutting

cost while maintaining quality, or finding other financial support, or
both.

L



EXHIBITAR

THE CITY OF BOZEMAN DATE__(-u-75

411 E. MAIN ST. P.O. BOX 640 PHONE (406) 586-3321 Sﬁ
BOZEMAN, MONTANA 59715-0640

July 28, 1992

Bill Pratt

Director of Organizational Services
Montana Arts Council.

316 No. Park

Helena, MT 59620

Re: Big Sky Association of the Arts Grant
Dear Bill:

The City of Bozeman is a bona fide governing unit eligible to
receive funds from the Montana State Legislature. We understand
that as applicant we accept the legal and fiscal responsibility for
the project, 1if funded, and have the necessary accounting and
financial services available.

If you should have any questions, please feel free to contact me at
the above number. A

Sincerely,

S Z kel

James E. Wysocki
City Manager

JEW/mcl

HOME OF MONTANA STATE UNIVERSITY
BATEWAY TO YELLOWSTONE PARK



EXHIBIT___ . /9

DATE__[~ 31— 95

&8

Big Sky Association For The Arts
Proposed Budget1992-93
Administrative Expenses

Revised 12/12/92

PROGRAMS
1. 1993 Summer Festival 107,300.00
2. Shakespeare in the Park 250.00

ADMINISTRATIVE
1. Fundraising

Supplies and Postage 3,000.00
Special Events 1,200.00
2. Financial
Audit : 1,500.00
Accounting 1,600.00
3. General
Insurance 1,000.00
Salaries 8,700.00
Administrative Travel 1,800.00
Office Expense 2,800.00
Telephone - 500.00
Meetings 500.00
Storage 500.00

TOTAL EXPENSE $130,650.00



EXHIBIT___. 1Y
DATE_ ) - i-9%

7

Big Sky Association For The Arts
1992 - 1993
Festival Expenses
Revised 12-12-92

-—

. 1993 Summer Festival (2 @ $12,600 and 1 @ $5,000)

Utah Symphony Orchestra 30,200.00
QOther Artists . 25,000.00
2. Transportation _‘ 4.000.00
3. Hospitality
Food-Orchestra 7,200.00
Food - Other Artists 800.00
Lodging 13,000.00
Reception 500.00
4. Site
Sound 9,000.00
Security 400.00
Electrical . 300.00
Landscape & Signage o 500.00
Porta Toilet 400.00
Trash Removal 100.00
Seating ‘ 400.00
Risers, Chairs, Music Stands, Donated-in-kind Donated
Piano Tuning and Transport 500.00
Labor 1,000.00
Misc. 500.00
5. Marketing
Advertising & Promotion 7,500.00
Donated in Kind 2,500.00
6. Tickets 500.00

7. Merchandising
Program 3,000.00

TOTAL FESTIVAL BUDGET $107,300.00



EXHBIT___. |

DA T%
\%\\

Big Sky Association For The Arts
Proposed Budget1992-93
Income
Revised 12-12-92

1. Ticket Sales:

Summer Festival 1993 l
13 X815X4 % 42,380.00

2. Fund Raising:

Individual-Business-Foundations 55,000.00
. Grants 20,000.00
Fundraising Events 6,000.00
3. Performing Arts Children's 3,000.00
Concert ‘
4. Interest Income 1,000.00
5. Program Income 3,400.00
TOTAL REVENUE 130,780.00 -
1993 Income 130,780.00
1993 Expense 130.650.00

Anticipated reserve 130.00



20
EXHIBIT—

T
pATE =&
%8
HELENR ART CENTER, HELEMA, HT Page 32
RURAL OUTREARCH
FROJECT DIRECTOR 1S CAROL MOUOTHE
AFFLICATION NUMBER: SZ1 STHRT DATE: 09/01,/93
HISTORY NUMBER: 5030 - EMD DRTE: 0B/30/95
INDIVIDURLS TOQ BENEFIT: 2,351 DISCIPLINE CODRE: VISURL ARTS
SPECIRL POPULATIONS TO BEMEFIT: 149 FROJECT CRATEGORY: ART
VOLUNTEERS: 2Q GRANT CATEGORY: SPECIAL PROJECT
TYFE QF RCTIVITY: INSTRUCTION/CLASS /LECTURE
8 of TUTHRL REMENUE CHAMGE 3
TOTRAL EXPEMSES: § 20,000 LAST YEAR OPERATING IMCOME: $ 31,730
EARNED IMCOME: $ 2,400 24% LAST YEAR OFERATING EXPEMSES: $ 25,955
PRIVATE REUENUE: $ O Qs PRESEMT YERR OFERATING INCOME: $ 25,000 103
FEDERAL SUPPORT: % 0 0F PRESENT YEAR OPERATING EXPEMZEZ: $ 32,000 258
STATE SUPPORT: % O os HEXT YERR OQPERRTING INCOME: % 39,000 118
CITY/COUNTY SUPPORT: $ O R NEXT YEAR OPERATING EXPEMSES: $ 237,000 158
APPLICANT CASH: $ 5,000 plab
TOTAL CASH REVENUE: $ 8,000 aos
TOTAL IN-KIND CONTRIB.: $ 2,000 20%
TOTAL REVEMUE: $ 10,000
GRANT REQUEST: ¢ 10,000
AMOUNT PECOMMENDED: $ 3,000

PROJECT DESCRIPTION

Rural Outreach is a visual art education program for small rural communities with limited
resources, art agencies or programs. The program offers classes in oil and watercolor
painting, drawing, interpretive design and expressionism, portraits and oriental brush
painting. These classes are taught by qualified instructor/fartists. With this grant, we will
add a children’s class, which requires new promotional material detailing instructors, iypes of
classes offered and how to obtain the programs. MHe would like to establish this program for at
least five communities that have alregdy expraessed strong interest. The children’s program
would need teachers qualified to teach painting, drawing, creative crafts and design to
children ages 8-13.

COMHITTEE RECOHHEMDAT IONS

The committee thought this project to expand the center’'s rural workshops and children's
programs into at least five intersted communities was admirable. Not much is auailable for
thesa age groups in underserved communities. |t was concerned with the low leuwsl of earned
income for the project and recommended the proposal for partial funding.

CULTURAL % AESTHETIC GRANTS HISTORY REQUEST  GRANT AMOUNT
AMOUNT AMOUNT RETURNED
1992/93 CHILDREN'S ART CAMP 10,000 0
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FIRE AMD BURGLAR SECURITY SYSTEHM '
FROJECT DJIRECTOR 1S DIAMA WHITHORM
APFLICATION NUMBER: 3Z0O START DATE: 07701793 %
HISTORY NUMBER: 7101 END DRTE: 0B/30/35
INDIVIDUALS TO BENEFIT: 2,250 DISCIPLINE CODE: HUMANITIES
SPECIAL POPULATIOMS TO BEMEFIT: 400 FROJECT CARTEGORY: HISTORY z
VOLUMTEERS: 76 GRAMT CATEGORY: CARPITAL EXPENDITURE %
TYFE OF ACTIVITY: REPAIR/RESTORE /COMNSERUAT IOM
® of TOTAL REVENUE _ CHARNGE &
TOTAL EXPENSES: & 7,000 LAST YERR OPERATING IMCOME: $ 20,207 a
ERRNED INCOME: $ 0 0% LAST YEAR OFERRTING EXPENSES: % 17,002 &
FRIVUATE REVENUE: % O oR FRESENT YEAR OFERRTING INCOME: $ 19,832 -8
FEDERAL SUPPORT: $ O o5 PRESEMT YEAR OPERATIMG EXPEMSES: $ 16,503 =2%
STATE SUPPORT: $ 0 o3 HEXT YERR OFERATING IMCOME: % 30, 148 o
CITY/COUNTY SUPPORT: 3 5,250 100% MEXT YEAR OPERATING EXPENSES: $ 17,000 2 |
APPLICANT CASH: $ O 0%
TOTAL CASH REVENUE: $ 5,250 1008 .
TOTAL IM-KIHD CONTRIB.: $ O D3 i
TOTAL REVENUE: $ 5,250 i
GRANT REQUEST: $ 1,750
AMOUNT RECOMMENDED: $ 1,735Q
PROJECT DESCRIPTION i
The grant would qllow installation of a 24-hour fire and security atarm system for the MNorth
Side School Building operated by the Park County Museum fAssociation. The building has ”

sustainad vandalism and fire damage, and valuable items have been stolen. For fire and burglar:
protection, the original display buildihg and the GSW facility will have a total of 23
photo-sleciric smoke sensors and 12 instant entry sensors with two outside sirens connectad to
tha fire and police departments. R

CONMM{TTEE RECOHHEMDATIONS '

Hhile not finding a problem with supporting a fire and buglar security system, the committes
expressed substantial concern with the funding of organizations that have gequired collections -
of Mative American antiquities that may have been questionable and raises the spector of =zita L
fostirg. T-z oeogandization had been in exiztence for a long tins, recsived good gouverrment.
support and had g large coll=ction.  Some members weare concerned about losing the collection it
the state was unable to give q small award., After a lengthy discussion the committiee i
recommendad full funding with the chair breaking g tie wote. In addition, it will bring this
issue to the attention of the legisiature and propose guidelinzs to address the izsue in the
future,

CULTURAL & AESTHETIC GRANTS HISTORY REQUEST  GRAMT AMQUMT

AMOUNT HMOUMT HETUHHEE;
THIS ORGAMIZATION HAS MO PAST CULTURAL & RESTHETIC HISTORY
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