
MINUTES 

MONTANA HOUSE OF REPRESENTATIVES 
51st LEGISLATURE - REGULAR SESSION 

SUBCOMMITTEE ON NATURAL RESOURCES 

Call to Order: By Chairman Gary Spaeth, on January 19, 
1989, at 8:00 a.m. 

ROLL CALL 

Members Present: All members present. 

Members Excused: None 

Members Absent: None 

Staff Present: Carl Schweitzer, LFA 
Evan McKinney, LFA 
Jane Hamman, OBPP 
Donna Grace, Committee Secretary 

HEARING ON DEPARTMENT OF NATURAL RESOURCES AND CONSERVATION 

List of Proponents and Group they Represent 

Representative Vernon Westlake, District #76 
Ed Steinmetz, Water Court 
Jo Brunner, Montana Water Resources Assoc. 
Dave Darby, DNRC 
Gary Fritz, DNRC 
Andy Poole, Department of Commerce 
John Maloney, Department of Commerce 
Barry Roos, Department of Commerce 
Matthew Cohn, Department of Commerce 
Jerry Hoover, Montana Health Facilities Authority 
Ms. Mary Munger, Mont. Health Facilities Auth. 
Dalyce Flynn, Mont. Health Facilities Auth. 
Dave Lewis, Board of Investments 

List of Opponents and Group they Represent 

None. 

HEARING ON DEPARTMENT OF NATURAL RESOURCES AND CONSERVATION 

Centralized Services 23:A (001) 

De-earmarking Centralized Services Federal Indirect Account. 
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Mr. Schweitzer stated that this subject had been 
discussed in the Appropriations Committee to some 
extent. The legislature passed a law requiring the 
Department of Administration to look at all special 
revenue accounts, analyze them and find those where the 
law does not restrict the use of fund balances. This 
is one of the accounts that was identified. This is a 
federal indirect account where the department collects 
money in the centralized services division to operate 
that division from all the other divisions that have 
federal money. The legislative finance committee has 
recommended that where these funds exist, the special 
account should be eliminated and the funds deposited 
directly into the general fund and the general funds 
will then be used to offset what would have been a 
special revenue account. 

Executive Action: 

MOTION: Senator Jenkins made a motion that the Centralized 
Services Federal Indirect Account be de-earmarked and 
in the future the funds will be deposited directly into 
the general fund. 

VOTE: MOTION PASSED. All voted in favor of the motion. 

water Adjudication (091) 

Representative Vernon Westlake, House District 76 again 
addressed the committee regarding the Water 
Adjudication process. He urged the committee to 
consider the possibilities of speeding up the 
examination of existing water rights, thus speeding the 
adjudication process of Montana water rights. 
Representative Westlake's comments are contained in 
Exhibit 1. He suggested that one place to obtain funds 
would be under the new state water plan. 

Mr. Ed Steinmetz, representing Judge Leslie of the Water 
Court, stated that there were a large number of decrees 
that carne out between 1982 and 1985. Since 1985 
litigation has prevented the issuance of any further 
decrees; however, that matter has been cleared up. 

Jo Brunner, Montana Water Resources Association, stated that 
they would agree with Rep. Westlake on the need for 
more funding for water storage facilities. Water 
storage facilities may not solve all of the instream 
flow problems but she believed that over a length of 
time it will provide a solution to those problems. 
Another concern is that the time length for a 
feasibility of storage versus the cost is not really a 
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rational time frame. It would be very difficult to say 
that it would pay for itself in ten, fifteen or even 
twenty years because most irrigation districts and 
facilities already built are taking 80 to 100 years to 
payoff and what they bring into the communities and 
what they provide in flood control and instream flow 
and irrigation cannot be set into a ten or twenty year 
time period. 

Mr. Darby stated that the current budget submitted to the 
committee is a very conservative budget and it would be 
very difficult for the department to reallocate funds. 
Some programs in the program would have to be dropped 
in order to initiate the water planning programs 
suggested by Rep. Westlake. Unless the committee wants 
to make a decision to drop a program, he did not see 
the ability to find this money within the department's 
budget without eliminating a high priority of the 
Governor. The other alternative would be to look at 
new money. Essentially, that would be a restoration of 
funds that were cut during the last session and the 
administration is looking to the legislature to make a 
recommendation. Given the tight budget, Mr. Darby said 
he was not in a position to recommend spending more. 

Chairman Spaeth asked Mr. Darby to furnish the committee 
with a list of priorities within the division so that 
if funds were to be reallocated, the committee would 
know where the priorities were. 

Mr. Fritz stated that his division had put together some 
funding options for water adjudication and he furnished 
copies of the proposals to the committee (Exhibit 2). 
Option 1, at a cost of $300,000 per year would provide 
a partial restoration to the adjudication program and 
would be used to increase claims examination activity. 
Under this program approximately 7,950 claims per year 
could be examined. 

The second option, at a cost of $500,000 per year would 
provide for full restoration of the water adjudication 
project and would provide for examination of 
approximately 9,750 claims per year. 

Chairman Spaeth asked Mr. Schweitzer to look into funding 
sources that might be available. The executive 
recommendation was that this program not be funded at 
this time. 

Representative Westlake stated that he was not recommending 
that the program curtail the off stream storage 
investigation part of the state water plan. He 
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supports that issue. He encouraged the division to 
examine all parts of the state water plan. 

HEARING ON DEPARTMENT OF COMMERCE 

Opening Statement 23:B (550) 

Andy Poole, Acting Director of the Department of Commerce, 
presented an overview of the duties and 
responsibilities of the Department. He stated that the 
Department of Commerce has four major objectives which 
have been delegated to it by the legislature which 
include Economic Development and Promotion, Technical 
and Financial Assistance to Local Governments, Business 
Regulation, and Gambling. Mr. Poole presented copies 
of the "Report to the 51st Legislature - Montana 
Department of Commerce" to Committee Members. Exhibit 
3. An outline of Mr. Poole's comments are attached as 
Exhibit 4. 

Business Assistance Division 

Mr. John Maloney, Acting Administrator of the Business 
Assistance Division presented the testimony in regard 
to this Division, assisted by other department 
personnel who have good technical knowledge in the 
areas they will present. An outline of each program in 
the Business Assistance Division is included in Exhibit 
5. 

Barry Roose, Finance Officer, in answer to a question stated 
that they receive 4 to 5 calls per day from every area 
of the state as well as out of state from individuals 
considering starting a business in Montana. 

Mr. McKinney, the LFA analyst responsible for the Department 
of Commerce budget, handed out copies of his analysis 
of the Business Assistance Division, Exhibit 6. 

Pacific Rim Program (597) 

Matthew Cohn, Director of the Pacific Rim Trade Program, 
stated that the intent of the program was to promote 
trade, investment and travel between the nations of the 
Pacific Rim and Montana. He stated that given our 
location, transportation system and the type of 
products offered, a substantial amount of trade between 
Montana and the Orient should be possible. Mr. Cohn 
gave an overview of the entire program and answered 
questions directed to him by committee members. 
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Issue No.1. Mr. McKinney stated that the LFA budget 
represents the approximate level authorized for this 
program for fiscal year 1989, while the executive 
budget represents the department's current budget for 
operation of the program. Mr. McKinney stated the 
difference is $183,203 in 1990 and $186,186 in 1991. 
Fiscal 1988 was the start-up year and it was difficult 
to determine what the current level actually was. 

Jane Hamman stated that what the executive budget does is 
look at the actual costs and considered them to be 
current level. Ms. Hamman indicated the strong support 
of the Governor for continuation of the program. 
$51,590 in general funds were spent in 1988 and when 
the program was put together there was a commitment of 
accommodation tax and some money from the Growth 
through Agriculture program. Some of those funds are 
no longer available. 

Mr. McKinney said the Legislature did not specifically 
appropriate any general funds for Pacific Rim. The 
funds were available through the Business Assistance 
program. Wheat research funds and Growth through 
Agriculture funds did not become available as expected 
and general funds were used. 

Representative Swift questioned whether general funds should 
be continued for use on this program. 

Ms. Hamman stated that $134,000 of accommodation tax each 
year is what the executive was projecting in terms of 
planning related to tourism and $150,000 of coal tax 
through the Growth through Agriculture program. 

Chairman Spaeth asked Mr. Cohn what the situation would be 
if the committee voted to go with the LFA 
recommendation in thi's matter. Mr. Cohn responded that 
the program might as well be discontinued because it 
would be impossible considering the cost of doing 
business in Japan to carryon the program with the 
reduced amount of funding. 

MOTION: Senator Jergeson made a motion that the executive 
budget be approved. 

Discussion followed. Mr. Cohn remarked that office rent 
alone is $6,500 per month and related costs are 
extremely high. Ms. Hamman stated that she wished to 
point out that it is not the position of the executive 
office that there will be a disproportionate increase 
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in the general fund in the future. As tourism begins 
to payoff there will be growth in the accommodations 
tax and in other resources as well to support this high 
priority program on a one-third, one-third, one-third 
basis. 

VOTE: The Chairman called for a roll call vote. MOTION 
FAILED. Spaeth, Swift, Devlin and Jenkins voted no. 
Kimberley, Iverson and Jergeson voted yes. 

Senator Devlin stated that he wasn't sure the state could 
afford so many offices. He suggested that perhaps it 
would be possible for the Division to re-examine the 
budget together with the LFA and the budget office and 
look for funding from some other source. 

Chairman Spaeth instructed the LFA and the OBPP to meet with 
the people from the Pacific Rim program to re-examine 
the budget. The matter will be reconsidered at a later 
date. 

Testimony continued relative to the Business Assistance 
Division, discussing the Small Business Development 
Center. The Department of Commerce was authorized 
during the 1987 session to enter into an agreement with 
the SBA to develop the Small Business Development 
Center. The center is now in full operation. It is 
funded 50% by the Commerce Department and 50% by the 
SBA. They provide specialized consulting, training and 
information to small business people in Montana. 

Mr. Maloney also discussed the Growth through Agriculture 
program which was also established by the 1987 
legislature. It has a three-point program to encourage 
rural economic development through innovations in the 
state's agricultural sector: The Seed Capital 
Component, the Incubator Program for Agriculture, and 
the Agricultural Market Development Program. The 
Incubator and Marketing projects have moved forward. 
The Seed Capital Component, however, has been delayed 
by an adverse ruling by the Montana Supreme Court 
(White Decision). 

Senator Jergeson commented that there is an economic 
development plan in the conservation districts 
division, the extension service has one, and they are 
scattered "allover the place". He asked if there was 
any ongoing effort to try to coordinate all of these 
programs. Mr. Maloney said his division did cooperate 
with all the various arms of economic development. He 
stated that information is available from his 
department on all of the programs in the state together 
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with the name of the person to contact. 

Executive Action: 

Business Assistance 24:B (OSS) 

Issue No.1 and 2. The LFA budget included $6,592 in 
advertising expenses that are not included in the 
executive budget and also includes $12,767 in 
contracted services for "Made In Montana" billboard and 
radio advertising that is not covered in the executive. 

MOTION: Senator Jergeson made a motion that the executive 
recommendation be adopted. 

VOTE: MOTION PASSED. All present voted in favor. 

Growth Through Agriculture 

Issue No.1. The LFA budget includes $204,000 in contracted 
services for a contract with the Department of 
Agriculture for marketing services. The executive 
budget does not include this authority but recommends 
that the general appropriations act include language 
authorizing the department to make grants to other 
state agencies as approved by the Montana Agriculture 
Development Council. 

MOTION: Senator Jergeson made a motion that the executive 
recommendation be adopted. 

VOTE: MOTION PASSED. All present voted yes. 

Representative Bardanouve, Chairman of the Appropriations 
Committee, entered the meeting at this point and 
announced that Chief Justice Turnage had issued an 
opinion this morning which would affect the operation 
of the committee on issues having to do with the RIT 
money. The decision is, in part, "the argument of 
trust funds allocated towards operation of these 
programs is in violation of . •• is without merit. 
In each case the state has shown the funds were 
expended for operation of programs related to 
improvement of total environment or rectifying damages 
thereto. The allegation of trust funds to these 
programs does not constitute an expenditure for general 
operation of state agencies in violation of ••• 
Consequently, we hold that the use of these funds for 
programs related to improvement of total environment 
does not violate the respondent's fiduciary duties 
toward the trust." 
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Mr. Jerry Hoover explained the duties and responsibilities 
of the Montana Health Facilities Authority of which he 
is the Administrator. Mr. Hoover passed out a fact 
sheet covering activities of the Authority since it was 
established in 1983 (Exhibit 7). Ms. Mary Munger and 
Ms. Dalyce Flynn, members of the Board of Directors, 
appeared in support of the Authority's budget. There 
were no budget issues to be considered in relation to 
this division. However, Mr. Hoover explained that 
there is a bill presently before the legislature that 
would provide for a biennial audit rather than annual. 
Adoption of this bill would provide for an approximate 
$2,000 reduction in the current budget. Chairman 
Spaeth said the bill would be tracked and, if it should 
pass, a change will be made in the budget to reflect 
the reduction. 

Board of Investments (270) 

Mr. Dave Lewis, Administrator of the Board of Investments, 
presented an overview of the activities of the Board. 
Statistics relating to this division are outlined in 
Exhibit 8. He stated that the Board, by constitution, 
manages and invests all state funds. At the end of the 
last fiscal year $2.6 billion in state funds were being 
managed. No general funds are used in the management 
and operation of this department. 

Mr. Lewis responded to questions from committee members 
relative to state investments. 

Executive Action: 

Issue No.1. The executive budget includes 1.00 FTE that 
was excluded from the LFA budget because the position 
was transferred to the Division during the 1989 
biennium. 

MOTION: Senator Jergeson made a motion that the executive 
recommendation be accepted. 

VOTE: MOTION PASSED. All present voted yes. 

Issue No.2. The executive budget includes $24,000 more for 
equipment than is included in the LFA budget. Ms. 
Hamman stated that the additional funds were 
specifically for multi-user computers and specialized 
software which is required for analysts and portfolio 
managers. Mr. Lewis stated that more had been 
accomplished in his office this year than had been 
anticipated and they could get by without these 
additional funds as requested in the executive budget. 
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MOTION: Senator Jergeson made a motion that the LFA 
recommendation be accepted. 

VOTE: MOTION PASSED. All present voted yes. 

Ms. Hamman stated that Mr. Lewis had indicated that the use 
of designated commissions is being phased out and she 
questioned the need for language in the general 
appropriations act to continue the authority. 
Chairman Spaeth instructed Mr. McKinney and Ms. Hamman 
to develop language to be included in the 
appropriations bill. 

Announcements/Discussion: Montana Travel Promotion will be 
on the agenda at 8:00 a.m., tomorrow morning. The 
Pacific Rim will be considered again on Monday, January 
23. 

ADJOURNMENT 

Adjournment At: 12:00 noon. 

~~ R:GARyCS~H,Chairman 

GS/dg 

l826.mina 
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January 18, 1989 

NATURAL RESOURCES APPROPRIATIONS SUBCOMMITTEE: 

Rep. Gary Spaeth, Chairman: 
Sen. Gerry Devlin, Vice Chairman: 

Mr. Chairman and Members of the Committee: 

I am Vernon Westlake, Rep. of H.D. 76, and I appreciate this 
opportunity to discuss with you the funding for the examination 
of water rights in the DNRC Budget. 

I am here this morning to reply to your request for 
recommendations as to possible items in the water resources 
budget that could be considered for reallocation. 

I don't have figures, in general, my recommendations are the 
committee examine the request for funding the state water plan as 
a possibility for redistribution to increase the line and item 
for existing water right adjudication examination. We heard from 
the public loud and clear that the plan should be investigating 
off stream storage possibilities and that should require minimal 
request allocation. 

I believe another possibility for the committee to consider 
would be "why the budget request for new water right examination 
is much larger than the request for examination of the existing 
water rights for adjudication?" 

Again, I urge the committee to consider the possibilities 
that I have suggested they may provide a solution to more funding 
for the examination of existing water rights, thus speeding the 
adjudication process of Montana water rights. 

Thank you. 

/ 



CLAIMS EXAMINED TO DATE 

Final Decrees 
Preliminary Decrees 
Temporary Preliminary Decrees 
Verification completed 
Examination in progress 
Unscheduled 
TOTAL 

ADJUDICATION RESTORATION 

Option 1: $300,000 

Total Claims 
15,398 
9,930 

57,830 
11,990 
25,699 
95,624 

216,471 

Verified 
15,398 
9,930 

57,830 
11,990 

95,148 

Examined 

3,277 

3,277 

January 18, 1989 

Unexamined 

22,422 
95,424 

118,046 

A partial restoration of $300,000 to the adjudication program would be used to increase claim examination 
activity. Restoring $300,000 to the program would enable some increased claim examination activity to be 
concentrated in areas mandated by statute to have high priority or where a history of heavy traffic into the 
field offices has been observed. A projected cost breakdown of the $300,000 restoration is identified 
below. 

Personal Services per year 
Operating Expenses per year 
Equipment per year 
Total cost per year 

5217 ,500 
64,500 
18,000 

5300,000 

Claim examination using the funds under Option 1 would concentrate additional staff in fewer than four 
drainages to maximize the efficiency of work teams. Small examination teams of one or two staff do not 
appear to be the most effective approach to meaningful progress. Claims examination may be performed in 
offices that are physically separate from the existing field offices in order to reduce the number of 
interruptions that might otherwise be expected. A sharing of aerial photos, USGS topography maps and other 
materials would be expected to the maximum extent possible. The peripheral responsibilities included as 
part of adjudication such as transfers processing, centralized records updating and post-decree assistance 
would be handled by the existing adjudication staff. 

Option 2: $500,000 

Number of Claims Examined per Year 
Existing FTE: (13) 
Additional FTE: (9) 
Total Claims examined: (22 FTE) 

3900 claims/yr 
4050 claimsfyr 
7950 claims/yr 

A full restoration of the 5500,000 to the adjudication program as appropriated during the 1986-87 biennium 
would be used to increase claim examination activity. Restoring $500,000 to the program would enable 
significant claim examination activity to be concentrated in areas mandated by statute to have high priority 
or have a history of heavy traffic into the field offices. A projected cost breakdown of the 5500,000 
restoration is identified below. 

Total Personal Services per year 
Operating Expenses per year 
Total equipment per year 
Total cost per year 

5369,150 
105.850 
25,000 

5500,000 

Claim examination using funds under Option 2 would concentrate additional staff in fewer than five drainages 
to maximize the efficiency of staff teams. Small examination teams of one or two staff do not appear to be 
the most effective approach to meaningful progress. Claims examination may be performed in offices that are 
physically separate from the existing field offices in order to reduce the number of interruptions that 
might otherwise be expected. A sharing of aerial photos, USGS topography maps and other materials would be 
expected to the maximum extent possible. The peripheral responsibilities included as part of adjudication 
such as transfers processing. centralized records updating and post-decree assistance would be handled by 
the existing adjudication staff. 

Number of Claims Examined per Year 
Existing FTE: (13) 
Additional FTE: (13) 
Total Claims examined: (26 FTE) 

3900 claims/yr. 
5850 claims/yr 
9750 claims/yr 

1 
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TENTATIVE SCHEDULE - DEPARTMENT OF COMMERCE 

Thursday, January 19 
Business Assistance 
Health Facilities Authority 
Board of Investments 

Friday, January 20 
Montana Promotion 
Montana Science and Technology Alliance 
Office of Research and Information Services 

Monday, January 23 
Transportation 
Local Government Assistance 

Tuesday, January 24 
Board of Housing 
Aeronautics 
Indian Mfairs 

Wednesday, January 25 
Financial Institutions 
Board of Horse Racing 
Video Gaming 
Lottery 

Thursday, January 26 
Business Regulation 

Friday, January 27 
Management Services/Director 
(Any discussions remaining) 

EMS:pe:DOCSCH 

John Maloney 
Jerry Hoover 
Dave Lewis 

John Wilson 
Steve Huntington 
Sandy Courtnage 

William Fogarty 
Newell Anderson 

Richard Kain 
Mike Ferguson 
Louie Clayborn 

Fred Flanders 
Gary Koepplin 
John Willems 
Diana Dowling 

James Kembel 

Carol}il Doering 



51st Legislative Session 

Budget Summary Presentation 

January 19~~ . 

G~/~-'~~ 

OPENING REMARKS 

Mr. Chairman --- Members of the subcommittee 

Introductions 

My name is Andy Poole -- I am currently the Interim Director of the Department 

of Commerce. 

There are two other people I would like to introduce at this time who will be 

assisting me during this hearing process 

Carolyn Doering - Management Services Division Administrator 

Tom Clinch - Budget Officer 

Overview 

I would like to start by presenting an overview of the department and then I 

will ask the administrators to discuss their programs in greater detail. 

The Department of Commerce has four major objectives which have been delegated 

to it by the legislature. These include; 

1. Economic Development and Promotion 



2. Technical and Financial Assistance to local Governments 

3. Business Regulation 

4. Gambling 

1. Programs included under Economic Development and Promotion include 

- Business Assistance Division 

- Board of Investments 

- Science and Technology Alliance 

- Montana Promotion Division 

- Health Facilities Authority 

- Office of Research and Information Services 

2. Programs which provide assistance to local governments include 

* - Transportation Division 

* - Local Government Assistance Division 

- Board of Housing 

- Aeronautics Division 

- Indian Affairs Coordinator 

3. Programs which perform business regulation functions include 

- Business Regulation Division 

- Financial Institutions Division 

4. Gambling programs include 

- Board of Horse Racing 

- Video Gambling Control 

- Montana State Lottery 

We wOtlld like to present the Department of Commerce budget in a manner 



which presents each of these four main objectives which the department is 

responsible for. 

Finally we will present the budgets for the 

- Directors Office 

- Management Services Division 

As you can see -- the Department of Commerce has important responsibilities 

across many functions impacting a large number of businesses, local 

governments, and individuals. 

FTE RECONCILIATION 

The last legislative session saw the transfer to or creation of several 

programs within the Department of Commerce; 

- Board of Investments 

- Transferred from DoA to Commerce - 18 FTE 

government reorganization to provide better service 

- merged with the Economic Development Board 

Office of Development Finance. 

- Montana State Lottery 

- Created by referendum before the 50th legislature - 35 FTE 

- Video Gaming Control 

- Transferred from Department of Revenue to Commerce - 10 FTE 



- Science and Technology seed capital program 

- required a 3/4 vote in the legislature to pledge 16MM in Coal Tax money to 

the retirement of bonds used to finance business start-ups. 

- SBDC - created within the Business Assistance Division during the last 

session 

- Glasgow 

Helena 

- Kalispell 

Finally 

- Pacific Rim Trade Office 

- established in Tokyo on May 30, 1988. 

- Montana became the 37th state to do so. 

CLOSE 

With that I will end my remarks and begin the presentation for the Economic 

Development and Promotion programs within the department. This phase of the 

department presentation should take today and tomorrow. 

With that -- We will begin with the Business Assistance Division 
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THE MONTANA CERTIFIED COMMUNITIES PROGRAM 

The Certified Communities program is a statp.wide economic 
development effort designed to educate and stimulate local 
development organizations including economic development 
corporations and Chambers of Commerce to exercise optimal 
influence over their economic environment. The requirements for 
state certification include: 

development of a local economic information center 
preparation of a statistical community profile 
conducting a comprehensive inventory und catalog of vacant 
buildings and commercial property 
identification of all existing businesses 
construction, administration and analysis of a business 
attitude survey 
development of visual and written promotional materials for 
response to business location inquiries 
development of a five year strategic plan and one year 
action plan with specific objectives, deadlines, and 
responsible personnel 

Certified Community candidates are given multiple on-site 
instruction sessions totaling approximately 20 hours in the 
fundamentals of business retention, physical and market expansion 
for existing businesses, new business development and techniques 
for business recruitment. Upon completion of instructional 
sessions and required task assignments, a simulated prospect 
location visit is utilized to evaluate community preparedness. 
It generally requires 300-500 hours of collective community labor 
to complete the process. Most communities are able to achieve 
certification standards within a 12 month period. 
State certification is effective for three years. 

The long-term objective of the Certified Communities program is 
to establish an active network of local development organizations 
statewide that will respond professionally and consistently 
to local economic development concerns and opportunities. The 
network of Certified Communities will receive out-of-state 
location inquiries forwarded by the State Commerce Department, 
and serve as the initial intake mechanism for referral of new 
business clients to the state's Small Business Development 
Center. Technical assistance in marketing, finance, business 
recruitment, international trade and federal contracting is 
available to Certified Communities from the Montana Department of 
Commerce. 
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Dillon already benefit: 
from state certificatio. 

i 
! 

DILLON - Th. C."ili.-d CommwJliea <klii~I"'li"" r""cnUy 
il.,,«1 Wi D,UUII "Y It .. !.lUll"'''. 1l.p;.rU/I •• 1I u( Cllmln"'.' I 

. mdQlwu: in Ih.:~~~d~.J ('","".11)11, .:u.llill~1 qucal ,W" ~nj(' 
\'I:iupmcnl, tM"w~~t:r 1l'~IOLctS uI Ute b~IH'L:rllkd ~\d",pm(nl ( 
,,,il ... -d "tan""l :..; muell Ir ..... It .. JlUC." 0/ ~u~lil)'lll~ II> Ihcy I 
t4.1 Cd 'rulQ UM: &ki.a6:,,,,,,liun ILs.cU, ~I,'c~lt: '" u,Q!UU"C dU"t 
Claud SW»;:...a. 

... -S l1i~16~r;i;e~eiv~~cen~~ifi cati~.~' I 

N~I"lit "bber"' ~}l: indi.illu~l· cilY III ,u .. I.CI Ibe lilcr~lulc fwIU Ihe Small D~.inen ·CiIY 1l~1l. "bclI lb. ~1111,,"illee w;as I 

In Apollh. IAlud .ppli..! lor U ... 0I ... ,"""1i .... .and k~an Ihc , 
ICnt.ctJ IU"UC~i. "'Ncb iru:Ju.J","&,I lW'uu.IJ.lc.l.ut: an k&;l""IUC kn 
nu:nl pl..n. p.dl&lIl: • prumuli..,~ \'jJ.,:" a.u,eLbct. aod b: .. ,u 
m~.I.: bu.sUu:~~ iJllb~ .. ·onllnYluly. 

Th •• ...".,r."oo·. ~b,jlly '" b.....u.. taltjuirl ... of Ind ... lfi ..... 
WW-lU..t.UWlI WI ~.;bJ., luc .. H ..... .w":. I~~ 'U"(k~)' incte:~ .. -d • 
lQuJ' of ill.: ~I.pt.:ri&:~c mt.:lht.:n , .. ua;,J ~hd-: wu' lu~ au U.c ... 
":1.1", ... w. .. 

1I • ."celll c .. lllpMi.n of aiJ"tl<lrl Impr.v"",enll. and u.. ilIl,,"""'''' 
...... '" Iho cwunLlAill IIwl will .... lflb .. l. '" lui..,. ""_ 
V ... IIl, Swy.£oud •• HI.. . '. . . 

IiM:I~y l'unrspu .. llollt~··;. bu.illess ... ,,1 illlelcsi il ill IUC.linf, ·AJ",i .. i.tr.lion, a Helella ""Ie ,rilled .boul MWIl:II'" in j:cncr;u allJ ; 
"'1 oUici:ll. :;b<:l~y iJ A.~CCllilicd Ihere. The firsl p.ck.1 Sbcl~r di«Clury, a foulidallull ,,;u,1 book Shel~y illl""licular.! .:'" ..: : '! 

Til. C.nlli..! CoI .. nllll~U .. d .. I.:n;.Wln m ..... ". 1t .. 1 Dill ... """ I 
e.:rLi6U1 Craltr1il uI UI~ ,Lde D.:p.oa.nul&'nL 01 c,.,n"u::, ... e illS ~ •• t,. 
Ii"'.: ~Cw.wJllUC d«ve:Juvmtllt eWHUlu,ui1l.'· Tbt: e,k'i-I"'runcat w.UI • 
Vw'.rd tQrhlUUIlic.oauon:. from &11 UM: ~iJ~ U/.l1 Iw.WI C.lpn.~. 
an tn'~rQ' W Juclloltj'li in .Munt.na. and DuvC'rJ~ .... d Cw...wl)'''U. J~ 
.n Op~lUl';I)' II) .UrOj;ct u~ bu.autt=a.:tca.. 1M: ioiU.!. 

CiIY"" .... . '!.:".' . Icceived cllnlained n.lUes .of 03 auJmule. ".; . '. Duill ","b=IIu" said UI.Y '"'c'c 
'he Jesi&n~ljol\ cullllill~les a ,,",juc ..... 0"1 "f Sl:i1C aud WI~IIR. Losl w""l;. ";IIuLass:Hlurs" C;IIIIC 10 Inll''':ss.:..I wilh IIlc willI; IIulIC by IIlc .. ! 

" ,'s "ork b)" a cOliunillCe hcaded! Dusillc.>S<:s whkh rc..:cive Shdby's 10wu lIJ tivc Ihe 110.1 clluuuilicc ilS CO/lllllill.c allll Ihe iuCufIIlali .. ,,·,I 
~\1.I)'ur j,euc (iutLJracLJ:combinius iuluIIU:al&OIl may "hell com,e auJ "sec uwl ru.n. J~Il)' L. T:.vc.:ia (,UlU Lin: .. v .. ilalJl~ llUlU "he uu.:mlJc" .. • " 1 
trrum of Ibe cilY aud Shelby Cor 1I.clUscl,c." 111e)" will lie ruel Del'aUluelil uf CUUUUCICC D"II "Wbal we ",e b""icolly oIoin& is 
o.:\elcpllleUI Corpor.lion:· ',. ,. . by IIlclllbcn III' Ihe' "buSI Ruu~ld M. I""",ou, a b"siIlC.\SlDali trying 10 ,i/llulale .. I.al UII be 

As • Cerliriell Cily, Slielb)" "ill cUlllruillCe," \\llose job iI is 101 ",,111 lIaVlc, II/clcuded Iu be ",.u,il'""'" su 11 ... 1 iC IIIC1c are tuing' 
I 'he lisli uf Lu,iuCSSCli loo/Ju& 10 answer I"OSI,eus' 'Iuc>lioIlS, IqllCStliliut a CallaJiall busiucs., 10 be ~ weak ;11=. il is Leucr 10 ICI 
,; ,.,::'Jc. TJu:sc busiucsscs a .. aye iu..:h.uJilll! those fq~a"Jjll' aa.\ rall.':S. ttM1.,iJc,iIlC luc:&tiul! ItClc. 11ac1 Il.4J lhem shuw up IlUW lhall when )'UY 

1'1,. " .. i~ .... li .... will .J.. bclp II .. d •• eI.joI".:1I1 • ...-pur.Ii .... '" 
qu .... 1 lur C.w ...... uly D ... I.~u,"U1 Dlud< Cran ... S"1.~wJ ., .. d. 

The II:r~p twa! Ilr&;4&0Y .",pljr..,j lUI' ir:'f&:ll ,r4 •• L:a. 1W"c: uI wt. 
""'y k .... r.J...t UI D""':.m~. ~~"'I4... __ •.. _ .. __ . __ _ 

,.a<lell II,e DCI'~ClIIIC"1 of availahle loc.~iol.'s" railroad ,,,,ula klle, ~Luul.II",ir Lu.iu~ss .uJ eCI a £elluill. sjlu"liuu," Tavcei:! 
CUWUlCICC iu HeJellil.r which iCla~Julcs or Iwu!»JUg utl.he ;.uL!tJ. :ftUw I:amc au lei au.~"'crs atuJ kJ.c.c 5aitJ. -There arc. only uim: 
h"''M~i.lib lhdr n::llucS W" Ct.:l1ilielJ A -dala cCIIICC-' litiS beelt ',he ~il)'. cummunities ,It". :uc "uwVICliug . 
(',.:~~. 1'l,ell il is up III Ihe· .s .. Mis"~II "I CilY 11.11. This: Cllllllllilice 11I.lIIb~n Ircne C<.'liri<~Il\,I!.~".1 of 25 Ih"l ..... ":,,. I 

. ;UIIIJ.'iI.lioll uf inColln.li .. /l is CUllfricd. Or. L.lfY UUUd.,UoI, illls )1:;11"." :. '. . I ___ ._ .. , ~ _ ... __ , 

•• ai"'~lc 10 ull in"'leslW I""lies ;11,01 Chu.:k TUfUer ",,01 llun /'i.I",r &"Vc "I Ihh,t you han Ihc bJsic /. '. . 
I,as ~IISlVeIS 10 'Iue>&iulis ~buuI Ilaclll a luur IIf Ihc cily ill Ihe IIIc.ha"ics in vlace Iu "'~C .:lIe IIC 1I".!~:lIc "UIIICI' :lI.'" tll""..wl¥ ilK"IO 

. L I f II ., . I •.... .• 1 • • J he .Iew "1J~IUCSS ICCluUmCIl SJu,:IL)"s lO,l.\ ;u.::cul;\,C lor ucw UHHfUlIl!. "'K I U UWI:u 1 will ~ au)' u"'~lIIen JuicIest .... ..II uu£,1I1 &J ' I' I oJl.4 f LI ' ..t 
Lusilll:~s •• haps of we.lcr ... "d ,\cwcr ,.IIJI.! l,rescllLation ... Loul Shelby by , . ., , .".- ""I S. II~' t:uac• UI') .. 

f , ,. "' II " ~ulU" yuur way. I IIlint 11",1 you "'. tuys iIIe lI"...J.,iu, ,''''' 'it:I ... •. TiI'cC' 
~)'~"'aa~. b .. w1.lug i,Jl UII,I"liuu, ,A"UI~ \tcus .... , leu" mcc~I'" a& I 1Il.'·cl)' flue ,JullC au ICCC;~C &lIC ,cal ~&J. .' " 

Program to help' Sidney 
1-' -::rify economic goals -- ' 'You","e hc~rd " 101 .woul the next 12 months. ., 

r.h"r.t:.naCcrlu'cdCOffimunllks nle ccrtVlcatlon prOcess h:.JS 
,cr:am o"er Ihe Ia$t few aJ.o.furced u. 10 b.ke In"entory 
!)Ita •. On f\uv. :I. "I a .pec"" OCw/LlI resource. we ha"e av;uJ­

i..Jrr•un·, In Heien:l. ruc:hland able fur buoioc$s awn'ers or for 
~OIY'i'IU ofOci:.IJy be c<cUlled.· Indll1dual. hoping 10 .=Ia /leW 

aUI \"hat "'-1JJ th1S [enUk .. - bUSIfIl~~1 here. Wc-'\,e crc::ltcd ;a 
1I(.n .... "" (or Hlchbnd CuwllY, d~l~ cenler "lour olficc speeUl· 

nere 'peClneally. w"~l WIll It c:ally fur thIS purpo ...... And we 
;In to you? ,.,tlcome: quC':.ttons from 

:_. J)" com"leliog oil of the ""yone. Snanng U,c~e ksour­
"ponen .. of Ihe CcruOed Ce. and connceUngyou .. 111, the 
C",mlUuI&IUcS Progr~m" Ihe propc:renl!Ucslsonew:.ywc C.lII ' 

Cre~lCr Rlehl~nd Counly directly help you. 
/. .n""IOc Deve/cpment Corp. We've :aI.o Uken In'"enlory of 
I:' beell "ble 10 edue"lc them- aV;;J!.:>.ble commcrcl.ll properl)' 
if e. :aCoul wh~1 need. 10 be and buUdJng oile. llaroubhoul 
Me h«c In lerms of <conoml: Ihe .0unlV. nils II.' of properlY 
dc:ve)opmtnt. nil! cenJflQUon goes Oil iUe with the Monunil 
pm.:C$50 ha:a fCfI.:cd l.l::. to. look:lt . Ocpl. of CtJmJncrcc. DU::alncs!I 
... - \lWraknc5k:J ;lS weU U our pro::.pcct Inqu!re!t {.lr Lht!t area 

n.:t.hs. Alid as we aUraet eu'C them cha,nndc:d Lhr{)u ~h the 
• 'c .r,cmt.cr!l to our org~1.:.il- Dc-pI. of Commerce to the 
1IIIi ..... ·U .. olk on corrccUng CReEDC. H~vlng Ihl. rcal 
6c;me ,,' the \lfcOlk.nc~::iCS ... mJ C!!tlale lnf.JnnaUon on' rue ill a 
bUll,;! 011 .ome of l1,c $lIel/.:lll. alaI. level enhane .. our 
t .... "..-thcr as .. tcam. chances gf attcacl1ng new L.U:iJ-

IoU' th~nll3n. OC'Orce Swen- . ne~. heR and uUUztug ~me or 
.;,,- -. \'lcw!I the ccrUJic3l1Qn 'our idle cuau~n:s.1l prc.perty. 
RIiiIIe .. 1t.1. way. II plUG' u, ~,Io . The .0nununllY ~clf·allalyols 
Ifi<ecollomJedcvclopmenlplpe- 'and .klU dcveloFmenl th~1 It •• 
IIr,etl'~I."Oo"cbWlLhtheSUle ,·ccrlln.allon proccu b~. 
Deot. of Commerce. 'and II . prOVIded ,",IU' nol only be: " 
be.. ,.11. up 10 .pc.d In lenn. of foundallon for' a .ucc .. ~ful 
o:~_ o'olo"'ll eC'Oool1UC dnrclopll\C'OI touslncs. ..u~cuon· pr0l:!r.un. 6!,. ..... ,-: '·1 .... : ',~I ,.;'. :."but abc (or bu!.J.nC5» retcnUon. 
:-'n.. onlyVl.lble symbol "four ': oi .. of our .. qulreUlenu I. 10 

cerWlcauon WIll be a r""d siGn form a buslncs. relenUon team 
wWch WIll t.c erecled. decJal1l1g'Ii'~t will vl.1I with .xl.lIng 
'R Jand Counl)' a ~CenUled ··bu"lne .. e.lo.pro\1d.lllpu\;o.nd 
C JIlWllty.· llul m:llly of the --},elp lind 1i"w.-ISwcrs .to .. :,,:¥ 
cW-.ollrnl.we'lrccomplel"dfor .:quc.Uon. IIlcy m~y.·I.'~V~:.~:,>:. 
clTtlll~UQn. althou.:h not l)l~h- ~~.~,,:,,,,u':~"~'f,,_,::.·\ ", .;~d" "-" : ... -
I)' VI"·'I •. WIll b<com.lr.lIu;;LJc .,;,.ltbm)'hopcUlale<rtlOc:aUon 
IUO wlll,1n our c.r&=iU· "~wlil .. ach rM Ix)"ond the ro .. d 
u .1I't'c:·ycar IIt!~tc-gJC"';t~.J~nor~crt~k;llc~angl':lL!uf!PtC 
P' \. ..<.>mpJc. W!U i.:~!~e.ua· ....... ",,1 L.. :lbat II ~U rc~eh ·c.>~h 
........,. ,Wh .. 1 ~~ pl~ ·I!' ,!cl'O~- _:~b,!"II,e.~ cn,!I)':" .1'!lef. ~e,'~Y . 
Plllfl.. Our·of!C·~~w.-l>'an ~UI ~.C\ . Lor. lodln"Jj •• a.nll ell,:an« -".ur 
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Report to the Legislature 

Business Recruitment Program 
Business Assistance Division 

Montana Department of Commerce 
January 6, 1989 

***** 
Business Recruitment 

This activity is designed to complement the husiness retention 
and expansion functions of the Department as well as those heing 
pursued by local development organizations. While most business 
growth will occur in existing companies and startups from within 
the state, recruitment from outside Montana is an important 
source of irleas and capital for value-added processp-s and 
diversification opportunities. 

The recruitment effort focuses on two principal areas: providing 
timely, quality responses to essentially unsoliciterl leads, and; 
presenting professional relocation or expansion proposals to 
spAcifically targeted companies in selected industries. Lead 
response is largely an information-gathering and referral 
process; learls are provided with complete, current information 
specific to their business, and referred to local communities 
capable of meeting expansion or relocation neens. Targeted 
recruitment involves preparing detailed proposals for firms 
with a high probability for success and that fill an irlentified 
gap in the Montana economy. 

The recruitment office also provides substantial support services 
to local development organizations during prospect qualification 
and location negotiations. In some cases, the prospect may 
request detailed information similar to that which is prepared 
for a targeted recruitment proposal. The recruitment officer 
will compile and organize this material for use by several 
communities, rather than having each community expend its 
resources duplicating the process. 

Since January, 1987, the division has worked with well over 500 
firms from all 50 states and the District of Columhia, five 
Canadian provinces, and nine other foreign countries. To date, 
31 companies have either relocated or expanded to Montana, 
investing over $7.7 million, and creating 435 current jobs with 
an annual payroll over $9.6 million. A numher of these firms 
indicate that they plan to expand within the near future. 
Several other projects are pending, representing additional major 
investments and operations. A summary of the program activities 
is presented below. 
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Total number of prospects worked by the 
recruitment program 553 

Status of Prospects: 

Active 136 
Inactive 3A2 
Pending 22 
Expansion 19 
Retention 2 
Start-up 6 
Location 6 
TOTAL 5fi3 

Sources of Prospects: 

Impacts 

Direct Letter 93 
Telephone 142 
*Business Facilities 83 
*Expansion Management 21 
*Plants, Sites, and 

Parks 32 
*Plant Location 4 
Wall Street LTournal 

ad campaign '86 10 

These f.igures will not add to TOTAL above. Other leads 
came from a variety of source, including the Montana 
Ambassadors, newspaper and magazine articles, personal 
contacts, other government agencies, citizen referrals, 
etc. Sources highlighted by "*" are magazines 
dedicated to the business relocation industry. Each 
publication offers a referral service for readers 
interested in more information about a particular area 
or program. 

The impact of the recruitment program is difficult to measure. 
Many of the prospects who receive initial materials or guidance 
do not require more than basic information, thus never report 
whether they have proceeded with location or expansion ,lans. 

The known projects summarized above represent a portion of the 
program's effects. Based on estimated contribution rates to 
various state funds, the program has helped to generate the 
following annual revenue flows: 

State Personal Income Tax 
Workers' Compensation Fund 
Unemployment Trust Fund 

TOTAL Estimated Revenue 

$312,000 
$480,000 
$307,200 

$1,099,200 



(Excluding corporate income tax collections) 

Additionally, several of the prospects currently identified as 
"pending" appear certain to occur. Some are involved in 
permitting processes; others are finalizing financi.al packages; 
still others have simply not yet announced their decision to 
locate or expand in Montana. 

Examples 

The following are general descriptions of selected projects that 
are operating, which received some assistance from the 
recruitment program. 

- A small agricultural feed plant in Southwestern Montana 
expanded with financial packaging of an SBA loan. The company 
created three jobs with capital investment of over $100,000. 

- An existing grain company in Northeastern Montana was 
purchased and will expand with job training and financial 
packaging assistance coordinated by the pror,ram. Twelve new 
jobs will be created over a two year period, with approximately 
$250,000 in new capital investment. 

- A gold mine in Southcentral Montana opened, which will 
create 100 new jobs, with $2.5 million invested. Program 
assistance was not extensive on this project. 

- A small tool manufacturing company in 80uthwestern Montana 
was purchased by another party, and five jobs were retained. The 
initial owner received technical assistance from the program 
in developing the business. 

- An auto service shop opened in Northwestern Montana, 
employing five people, with over $50,000 in capital investment. 
The company received financial packaging aRsistance and husiness 
planning information from the program. 
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DEPARTMENT OF COMMERCE 
Business Assistance Division 

Finance Assistance Activity Report 

Our existing network of field contacts from university staff, 
local economic development professional, lenders, professionals, 
related agencies and referrals from formerly assisted clients 
bring in more inquiries for assistance than can be adequately 
addressed. Requests involve questions about availahility of 
funds and requirements to access these funds. Once the inquirer 
is informed as to potential funds availahility, the nature of the 
money (debt vs equity) and the requirements to access these funds 
a strategy is formulated between our staff of two, which serves 
the state, and the client and their staff. 

The aforementioned example can involve many variations. ~eldom 
are "deals" as clean as what I've outlined because our assistance 
is rarely sought for gold plated (well organized and capitalized) 
companies. Typical circumstances are an undercapitalized, poorly 
prepared entrepreneur who has already been turned down by at 
least one lender. Basically we are often likened to the pinch 
hitter who steps up to hat with a full count (two strikes, and 
three balls) against him. 

Despite these circumstances the following is a diRcusston of some 
success stories involving our assistance. 



Quad 5 Ranch, in Golden Valley county two miles from Ryegate 
approached Montana's Science and Technology Alliance (MSTA) ahout 
potential interaction with their program. ~teve Huntington, 
executive director, recognizing correctly, that from the 
information Herm Wessel was able to provide, something could be 
done on a debt basis vs equity basis with MSTA. 

In May of 1988, our staff and Mr. Wessel met to discuss the 
possibilities of debt financing with various programs. We 
outlined a plan employing bank financing and a community 
development block grant. Our staff, in conjunction with Mr. 
Wessel, compiled a grant sponsored by Golden Valley County to be 
lent to Quad 5 to expand their blood extraction production to the 
"high tech" New England states' biological laboratories. A true 
niche market uncovered and captured by Mr. Wessel and his staff. 

The grant to Golden Valley was approved in December, 1988, 
allowing Quad 5 to retain and increase employment to ?-2 full-time 
staff. A significant accomplishment in a county of 1,100 people. 

Herm Wessel 
Quad 5 Ranch 
Ryegate, MT 59074 
568-2234/568-2516 
245-4171 

Ted Rcldand, County Commissioner 
Golden Valley County 
Ryegate, MT 59074 
568-2231 

Mountain Meadows Products, Inc. of Lewistown was encountering 
difficulty in o~taining financing for start-up and expansion 
of their business. This scenario was relayed to us by Elly 
Walkowiak, Fergus County Planner. The timing and circumstances 
were right for a community development hlock grant. This was 
relayed to Gary Turco through Ms. Walkowia~. Our staff, because 
of both Ms. Walkowiak and Mr. Turco's competence, advised them 
how to proceed with the block grant process and periodically 
reviewed the progress. Simultaneollsly we worked with the 
Development Corporation of Montana, to match the hank financing 
required to complete the project. 

Today Mountain Meadows is operating from their Lewistown 
headquarters and selling product through most major grocery store 
chains in western America. This created eight new ~ohs directly 
to Fergus County. 

Elly Walkowiak, Director 
Fergus County Planning 
Fergus Courthouse 
Lewistown, MT 59457 
538-9046 

Gary Turco 
Mountain Meadow Products, Inc. 
1000 Commercial Avenue 
Lewistown, MT 59457 
538-2906 

Butler Creek Corporation in Belgrade was one of the first 
recipients of an economic development community development block 
grant. Prior to the grant receipt they were operatinr, in Jackson 
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Hole, Wyoming. They were located to Belgrade with finance 
assistance in 1985. Subsequent to that we've continued a 
dialogue with them. This past fall we utilized our personnel 
computer software and hardware to help corporate preRident 
Brad Heckerman complete a leverage buyout of a California-based 
competitor. While no state loan funds were employed In this 
buyout, Mr. Herckerman insists he would not have been able to 
accomplish this buyout without our assistance. He estimates 
gross receipts will increase 70% and staff additions will be at 
least 10 new employees. 

Brad Heckerman 
Butler Creek Corporation 
290 Arden Drive 
Belgrade, MT 59714 
388-1356 

Cindy Owings Design (COD) of Bozeman manufactures high fashion, 
high quality wool coats to fashion houtiques from coast to coast. 
Ms. Owings was contacted by our staff in the fall of 1986, in 
response to a newspaper article citing the unavailability of 
money for women-owned businesses. Our initial meeting determined 
she was working by herself designing, Rewing and marketing her 
coats with one part-time staff person. Assistance was provided 
In helping her construct a business plan, and preRenting it to 
her banker to obtain an operating line of credit. 

Today "COD" employs 18 people full-time, manufactures 325 coats 
a month, and is in the process of licensing her designs for 
international production. We are continuing to provide COD with 
periodic financial advice to help them manage their rapid growth. 
The staff and principals cite interaction with the BURiness 
Assistance Program as invaluable to their success. COD coats 
will be used in a January 1989 airing of the Cosby Show. 

Cindy Owings or Michael Holton 
"COD" 
P.O. Box 4496 
Bozeman, MT 59715 
587-9050 

Dave Hanson of Norwest Bank in Kalispell contacted our staff 
regarding a client's SBA loan application. Inte~mountaln 
Biomedical Services, Inc. of Kalispell had made application 
through Norwest for partiCipation on a SRA Joan guarantee. 

IR~, Inc., under contract with western U.S. hospitals, monitors 
the radiology equipment calibration as required. To expand 
their services they needed to acquire a new piece of equipment, 
increase their line of credit and attend expensive training. 

Upon reviewing the application, staff recommended various 
alternatives which were acted on by ~teve Russell and William 



Garrett of IBS which allowed them to obtain the financing, 
equipment education and double their optimistic sales projections 
for 1988. 

Dave Hanson, V.P. 
Northwest Bank Kalispell 
201 1st Avenue E 
Box 88 
Kalispell, MT 59901 
755-5082 

Steve Russell 
William Garrett 
IBS, Inc. 
136 1st Street West 
Kalispell, MT 59901 
752-8101 

Approximately 780 telephone inquiries for information and 
assistance were received by the finance officers in the last 
year. In iddition, they have offered technical assistance in 
financial planning, loan packaging and financial analysis to over 
160 clients in 1988. 



BUSINESS LICENSING--SMALL BUSINESS ADVOCATE 

Through an interview process with each inquirer it is determined which, if 
any, licenses or permits are needed to meet the state requirements for each 
particular business. Most questions can be answered immediately, others 
require some research with a follow-up call. Often, ho~ever, conversations 
reveal the need for other licenses such as those required by city/county 
government or inspections for some health department licenses. 

A typical convenient store such as 7/11 or Midi-Mart can require up to 10 or 
11 different licenses or registrations: 

--retail license Dept. of Revenue, Misc. Tax Div. 
--petroleum license Dept. of Commerce, Weights & Measures 
--food license Dept. of Health 
--cigarette license Dept. of Revenue, Misc. Tax Div. 
--beer & wine license 'Dept. of Revenue, Liquor Div. 
--name registration Secretary of State 
--workers comp Dept. of Labor 
--unemployment ins. Dept. of Labor 
--withholding tax Dept. of Revenue 
--federal ID Internal Revenue Service 

Prior to the establishment of this office, an individual would be required to 
contact each of these entities separately (if they knew what was required) to 
obtain the necessary information to become licensed. Now, ONE TOLL-FREE PHONE 
CALL will suffice. / 

Most individuals are unaware of the particular 
business venture. Therefore, the staff person 
in answering questions, complaints or problems 
and federal bureaucracies. 

requirements of their planned 
acts as an adv~cate to assist 
in dealing with~local, state 
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The staff person also monitors, by way of inquires, the 
"Start-a-Business Center", sending information to participating 
center currently in place in 36 public libraries and 18 Chambers 
of Commerce throughout the state. This program serves as an 
outreach service with over 1800 packets sent out each year. 

The Business Licensing Center responds by mail to approximately 
1500 requests per year. There are an additional 1200 requests 
for requirements and general information. 



MONTANA DEPARTMENT OF COMMERCE 
Business Assistance Division 

Marketing nepartment 
Gene Marcille & Jim Burns 

A. History of Marketin~ Department: 

1. Start up 1983 as part of Business Assistance Division 
The Business ARsistance Division was commiRsioned under 
the "Build Montana" economic development effort. 

B. Objective: 

1. Provide comprehensive services to new and/or exiRting 
Montana companies and businesses considering locating 
in Montana. 

C. Goals: 

1. To focus on the development and expansion of outlets 
for prodllcts manufactured or processed in Montana. 

2. To serve as the primary promotional entity for "Made 
in Montana" products. 

3. To council Montana companies on available outlets for 
products and service. 

4. Provide direct assistance to Montana companies seeking 
patents on trademarks. 

5. Coordinate marketing activities with industry 
associations and local development organizations. 

D. Program Implementation: 

1. Developed extensive advertising/promotional program 
to extol the henefits of acquiring prnductR and 
services that are produced in Montana. 
a. "Mane in Montana" labeling program 
b. Radio & TV. commercial productions 
c. Statewide billboard program 
d. Establishment of "Made in Montana" sections in 

retail outlets 
e. Participate in regional. national and international 

trade shows by exhihiting products that are 
manufactured in Montana. 
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2. Develop a public relations training program to assist 

Montana manufacturers in the development of marketing 
skills. 
a. Prepare and present an annual series of marketing 

seminars 
b. Search out speaking engagement to promote the "Made 

in Montana" concept 
c. Meet with local development agencies throughout 

Montana to solicit their involvement in Montana 
product promotion 

3. Individual Counseling 
a. Assist in developing marketing plans and sales 

strategies 
b. Analyze known competition through market testing 
c. Identify marketing consultants and manufacturing 

representatives 
d. Consult and advise on federal and state procurement 

E. Results of Program Implementation: 

1. "Made in Montana" labeling program: The "Made in 
Montana" project was developed to he an awarpness 
program bringing to the foreground the fact that the 
State of Montana has a broad range of highly skilled 

. manufacturers. The "Made in Montana" label now appears 
on over 2000 products that are produced within the 
state. Radio, TV., print media and billboard companies 
have all cooperated to make the "Made in Montana" 
program a measured success. 

1,800 companies now use the logo 
12,000,000 labels have been sold 

2. Radio/television and print media: ~he marketing 
department of the Department of Commerce has received 
outstanding cooperation from the Montana Broadcasters 
Association and most of the radio and television 
stations in Montana. They provide public service 
time to air the promotional materials provided by 
the Department of Commerce. Public service space is 
also provided by most newspapers in Montana. It is 
estimated that the dollar value of the public service 
time and space provided by the Montana media for the 
Buy Montana product promotion exceeds ~l,OOO,OOO.OO. 

3. Statewide billboard program: The "Made in Montana" 
program undertook an extensive outdoor (billboard) 
advertising program for both the tourist and ~hristmas 



season. Through the cooperation of Myhre Advertising, 
100 billboards with a total commercial value of 
$37,969.00 appeared in the following areas: 

24 boards - Helena area 
32 boards - Rillings area 
32 boards - Great Falls area 
12 boards - Missoula area 

The Department of Commerce production cost for the 
statewide saturation was $11,765.00. 

4. "Made in Montana" sections establishment in Montana 
retail outlets: As a result of the extensive 
promotional activities for the "Made in Montana" 
program; the retail merchants of Montana have 
capitalized on the program by acquiring Montana 
products and setting up "Made in Montana" sections 
in their stores. The marketing department of the 
Department of Commerce has served as a sOllrcing 
agency for many of these stores. The Montana RAtail 
Association has cooperated in this endeavor. Major 
chain stores such as Hennessys, Rhopco, Ruttreys, etc. 
also serve as outlets for "MadA in Montana" products. 

5. Trade shows: It is a known fact that the most cost 
effective marketing program must include participation 
in trade shows. The program developed by the 
Department of Commerce, marketing department, has 
assisted Montana manufacturing firms in obtaining 
exhibit space in the following national and 
international trade shows: 

National Builders Show (2) 16 companies 
National Food & Wine Show (3) 20 companies 
National Gift Show (~) 24 companiAs 
National Construction Show (1) 6 companies 
U.S. Expo-Edmonton, Alberta (1) 7 companies 
U.S.A. Fair-Nayp.;oga, Japan (1) 9 companies 
International Food Show (1) 7 companies 
National Christmas Show (1) 24 companies 

In addition to the national and international 
trade shows, the Department of Commerce, marketing 
department, has presented five instate shows targeting 
the Montana merchants. These shows were held 
in Billings, Helena, Butte, Whitefish and West 
Yellowstone. 
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Note: Because of the nature of trade shows and the 
long-term relationships developed with merchants 
outside of Montana, it is impossible to place a dollar 
amount in sales generated. An example, however, would 
be the results of the Gift and Jewelry show held at 
the Denver Merchandise Mart, Denver, Colorado. The 
Department of Commerce, marketing department, has 
participated in two separate occasions in this nati0nal 
show. 

February 1988 estimated sales $125,000.00 
August 1988 estimated sales $200,000.00 

Companies from the following communities participated: 
Columbia Falls, Kalispell, Billings, Lewistown, Helena, 
Miles City, Glendive, Wolf Point, Butte, Bozeman, 
Missoula. 

Public relations training program: As the "Mane in 
Montana" program developed it hecame quite evident 
that most manufacturers in Montana, although capable 
of producing quality products, many of them lacked 
the basic marketing skills. A series of seminars were 
developed by the marketing department and presented 
throughout Montana. Miles City, Glasgow, Lewistown, 
Missoula, Kalispell and Butte were the communities 
selected. Approximately 90% of Montana companies 
participated. As a result of these seminars on 
marketing another series is scheduled for the Spring of 
1989. 

NEW INDUSTRY DEVELOPMENT 

During February of 1989, the Department of Commerce will be 
sponsoring a group of Montana gem and jewelry producers to an 
international show in Tucson, Arizona. These producers include 
a number of businesses involved in the emer~ing sapphire industry 
in Montana. The primary purpose of this event is to expose the 
Montana sapphires and related products to the world market. 

This show is expected to give the Montana sapphire producers 
the exposure necessary to help them compete in the international 
market place. Currently, the industry is very underdeveloped but 
has tremendous potential. 

In 1987, the small country of Thailand exported $170 million in 
cut sapphires ann employed over 100,000 gem cutters. Montana 
has significant deposits of high quality sapphires that coulo be 
developed into a similar "value added" industry. The support of 
the Department of Commerce will be a significant factor in the 
growth of this natural resource. 



INDIVIDUAL COUNSELLING 

The major emphasis of the Marketing Department is inrttvidual 
counselling of Montana businesses regarding product development 
and marketing. Although the following is not all-inclusive it is 
an indication of the client response to the Business Assistance 
Division Marketing Department availability: 

July 1, 1988 - November 15, 1988: In-office appointments: 
Travel appointments: 
Out of office meetings: 
Incoming phone calls: 
Overnight travel days: 
Day trips: 
Speaking engagements: 

83 
64 
42 

425 
57 
46 

7 



DEPARTMENT OF COMMERCE 

STAN STEPHENS, GOVERNOR 1424 9TH AVENUE 

(406) 444·3494 HELENA, MONTANA 59620·0-101 

PACIFIC RIM TRADE PROGRAM FOR THE STAT8 OF MONTANA 

The state of Montana has embarked on an ambitious program to 
promote trade, investment and travel between the nations of the 
Pacific Rim and Montana. It is felt that given our location, 
transportation system, and type of products offered, we should 
be able to generate a substantial amount of trade between Montana 
and the Orient. 

Both economist and scholars are dubbing the 21st century as "the 
century of the Pacific Rim". The growth of the worlri, both in 
terms of economy and population has switched to this area. 

Montana's economy has historically been hased on extractive 
businesses in which the resources of our state have been 
developed by out of state concern~, who then process or add value 
to it outside of our state. This has reSUlted in an economy that 
has no real manufacturing base or diversity, and is subject to 
the ups and downs of international and riomestic trade over which 
we have no control. These boom and hust cycles result in an 
unstable business environment. In order to break this cycle, 
Montana needs to develop a more diversified economic base. We 
feel that by developing our contacts and investigating potential 
markets in Asia, we can help the state in this effort. 

To that end, we are pursing four areas that will lay the 
foundation for future growth. They are: 

Agriculture 

Agricultural products account for over 30% of the total economic 
base of our state. It also is the only suitable use for much of 
our land area. We are presently investigating areas in which we 
can ship Montana raised products (outside of wheat and barley, 
which is already sold in great quantities) to Asia. We are 
paying particular attention to products that lend themselves to 
low-tech processing, which will allow us to take these products 
a step beyond the growing sta~e, and will result in more jobs in 
the rural areas. . 

"AN EOUAL OPPORTUNITY EMPLOrEW 
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Tourism 

The natural beauty of our state, while well known to us, is 
virtually unknown in Asia. Presently, Japan accounts for the 
largest number of tourist to the U.S. of iny nation. (Over 
2.8 million visitors in 1987). These numbers are projected to 
increase dramatically over the next few years. We have embarked 
on a systematic program to increase the number of Asian visitors 
who vacation to Montana. U.S. government statistics reveal that 
the average Japanese tourist spends over $200 per day while in 
the U.S. To get these people to spend their money here would be 
a major boon for the state. 

Product Export 

At this time, Montana has very few manufacturers of items that 
are suitable for export. A main task of our Asian offices is 
to identify product niches that we can fill either with existing 
Montana products, or with new products within our manufacturing 
capabilities. This will be a very time consuming process, in 
which the real payback for us will be 5-10 years from now. But 
it must not be ignored. We need to develop a manufactllring base 
if we truly intend to diversify our economy. 

Overseas investment in Montana 

With the balance of trade deficit being what it is, a large 
percentage of capital is now located overseas (especially in 
Asia). Scarcity of capital has always been a problem for our 
state. By identifying areas that are suitable for joint ventures 
and investments, we believe that we can tap into the available 
Asian capital investment base in order to create opportunities 
for growth and jobs in Montana. We feel this is very important 
because it creates a tie between our state and the markets in 
which we would like to sell our productn. Also, investment 
capital is a very precious commodity of which we have very 
little. Asian businesses are looking for good investments. 
We will be working with them to identify areas that will be 
profitable for both parties. 

Obviously, these are very ambitious goals. We know this will be 
a long term effort. But with the opening of our international 
offices, Montana has taken a major step in shaping its own 
future; one in which the people of our state can en~oy all the 
beauty and pleasures we have to offer, and still participat~ in 
the economic and cultural growth that is so necp.ssary for our 
state to remain a worthwhile place in which to live. 



DEPARTMENT OF COMMERCE 

STAN STEPHENS, GOVERNOR 1424 9TH AVENUE 
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(406) 444-3494 HELENA, MONTANA 59620-0-101 

PACIFIC RIM TRADE PROGRAM FOR THE STATE OF MONTA~A 
DESCRIPTION OF ACTIVITIES 

OVERSEAS 

Montana maintains a trade office in Tokyo, Japan, and a products 
showroom in Taipei, Taiwan. Both are staffed by nationals who 
are under contract with the state. Directed by the office in 
Helena, and under the guidelines set forth by the Department of 
Commerce, their job is to: 

1. Assist Montana businesses to identify markets, investigate 
and help locate potential business partners, and help with any 
problems and hurdles that are common in international trade. 
(75%) 

2. Maintain contact and good relations with national and local 
goverments. (5%) 

3. Promote the interests of our state in the local medias. (5%) 

4. Assist Montana businessmen and government officals when they 
are overseas. (5%) 

5. Maintain daily contact with Helena by fax to follow up on 
leads, opportunities, problems, etc. (10%) 

MONTANA OFFICE 

1. Assist Montana citizens and businesses through phone calls, 
personal counseling, visits, speeches, workshops, etc. (65%) 

2. Accompany foreign business and government officials when they 
visit the state. Make arrangements and appointments, and act as 
interpreter when appropriate. (15%) 

3. Travel to the overseas offices to initiate and follow up on 
trade opportunities, meet with business leaders, and explore new 
product and trade leads found by our overseas staff. (5%) 

4. Maintain daily contact with overseas offices by fax to follow 
up on leads, opportunities, problems, etc. (10%) 

5. Work with Kumamoto prefecture on projects/problems related to 
the sister-state relationship. (5%) 

"AN EOUAL OPPORTUNITY EMPLOYER" 
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DEPARTMENT OF COMMERCE 

STAN STEPHENS, GOVERNOR 

- SlATE OF MONTANA-' -='-.-----
(406) 444-3494 HELENA, MONTANA 59620-0{ 

PACIFIC RIM TRADE PROGRAM FOR THE STATE OF MONTANA 
FACTS AND FIGURES FROM JULY 1, 1988 

Major Trade Opportunities Created (Highlights) 

1. BEEF: Hanwa Trading Co. (5 Billion Dollars-worldwide sales) 
has given sample order for Montana beef, which is the first of 
its kind for the state. Test marketing will occur in Japan of 
Montana Certified Beef. Company is interested in packing plant 
in our state. 

2. COAL: Have identified companies interested in purchasing 
a total of over 2.6 million tons of coal annually. Montana 
companies are already in contact with them. 

3. LUMBER: Have identified major companies interested in direct 
purchases from Montana mills. Bids have already begun. Further 
discussions are centered on windows, doors, trim, furniture and 
other value added products. 

4. HAY: Have identified a market in Japan and Taiwan of 
over 600,000 Tons of hay cubes per year ($75 Million market). 
Assisting Montana producers and farmers to supply the needs of 
this market, identify major purchasers, government regulations, 
etc. 

5. HOGS: Have intiated contacts with Nippon Ham Co. ($4.3 
Billion-worldwide sales) which is interested in locating a 
10,000 head per day slaughter facility some~here in the Pacific 
Northwest. Contact came from Tokyo office. 

6. TOURISM: Co-ordinated and arranged for 23 pages of coverage 
in Northwest Airlines and Japan Air in-flight magazines. 
Readership is 1.2 million. Cost of same space as ads would have 
been $328,200. Tour groups are already contacting our Japan 
office as a result of this coverage. 

7. INVESTMENT: Assisted the University of Montana in obtaining 
a $800,000 grant from Kumamoto for a full time Japanese language 
professor at UM. 

8. PRODUCTS: Assisted Montana log home manufacturers to expand 
their market in Japan, and successfully enter the Taiwanese 
market. 

'AN EOUAL OPPORTUNITY EMPLOYER" 
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CONTACTS/OPPORTUNITIES CREATED 

AGRICULTURE: Markets for barley, safflowers, medicinal herbs, 
flowers, chickens, sheep, horses, jerky, beer, jams, etc. 

TOURISM: Solidified distribution/sales system in Japan. Helped 
Montana operators promote their product. Began to work with 
major Taiwanese tour operators. 

PRODUCTS: Found new or additional markets for log homes, 
lumber, windows, doors, furniture, herbal medicines, medical 
technologies, billard tables, sapphires, talc, gold, silver, 
jewlery, Montana crafts, art, pet food, fly fishing equipment, 
etc. 

INVESTMENTS: Presently working on 3 different joint venture 
or investments from Asia with both the private sector and the 
university system. 

MEDIA: A major exhibition of Montana art was held in Tokyo and 
Kumamoto to introduce our state to the Japanese, and creating 
cultural and trade opportunities. 87 different articles have 
appeared in newspapers/magazines and 4 T.V. prgrams about 
Montana have been shown in Japan and Taiwan. To purchase similar 
exposure cost hundreds of thousands of dollars. 

VISITORS: Over 200 foreign government and business officials have 
visited Montana. Orders have been placed for hay, furniture, log 
homes, beef, medicinal herbs, etc. Exchange programs have been 
strengthened, and new opportunities discussed. 

SERVICES TO MONTANA CITIZENS: This office has fielded nearly 
500 inquires by phone on opportunities/problems in Asia. We 
have accompanied foreign buyers to 37 different Montana business, 
serving as co-ordinator and translator. 4 educational seminars 
on International trade have been held (125+ participants), 
and speeches were given to 5 public service organizations. An 
International Trade show was organized in co-operation with the 
prefecture of Kumamoto, attended by 30 Montana business concerns. 



MONTANA SMALL BUSINESS DEVELOPMENT CENTER 
Program Overview 

The ~mall Business Development Center (SBDC) is a unit of the 
Business Assistance Division, iointly funded--50% Aach--by 
the Montana Department of Commerce and the U.S. Small Business 
Administration. In FY 1989, in addition to its 50% funding from 
the SBA, the SBDC expects to draw on $94,000 in contributions 
and awards from local governments, other federal agencies and the 
private sector. Total state funding for the SBDC in FY 1989 is 
$147,813. 

The mission of the Small Business Development center is to 
provide managment training, consulting and information to small 
businesses, in the areas of finance, marketing, international 
trade, business information systems and government contracting. 

The SBDC opened in June 1988 with two offices, a program center 
in Helena and an Eastern Montana Subcenter at Dawson Community 
College in Glendive. In October 1988 we added a Northwest 
Montana Subcenter, operated under contract by Flathead Valley 
Community College in Kalispell. Staffing includes a director and 
a half-time secretary, with consulting specialists in finance, 
international trade and data/information systems, at Helena; a 
second finance officer and an agri-business marketing officer at 
Glendive; and a subcenter director, specializing in management 
training programs, at Kalispell. 

The SBDC extends and coordinates the activities of its two 
sponsors, Business Assistance Division and the SBA. With its 
offices in Glendive and Kalispell, the SaDC has a distinctly 
rural focus, giving the state's business assistance programs a 
real presence in eastern and northwestern Montana. 

Our consulting officers are "circuit riders," spending a mlnlmum 
of three days per week on the road, traveling throughout the 
state to meet clients in their own communities. 
Our management training program, also, is statewide, with 
thirty-one seminars in fourteen different communities planned 
for the first three months of 1989. rSee training calendar, 
attached). F.xamples of management problems we can help with are 
as follows: 

Finance. Record-keeping, manufacturing cost accounting, 
financial analysis, credit analysis, financing proposals. 
Marketing. Industry studies, market identification, finding 
agents and distributors, getting into trade shows. 
International Trade. Customs and tariffs information, foreign 
market information, foreign product specifications. 
Government Contracting. Getting on bidders lists, military 
product specifications, record-keeping and quality control. 
Data/Information Systems. Online data searches, choosing 
bUSiness computer systems, using personal computer software for 
records, control and financial management. 
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SBDC PERFORMANCE 

The SRDC maintains detailed records of individual client 
consulting and group management training. Full written reports 
are submitted quarterly to the Department and the RBA, including 
counseling and training statistics and a narrative description of 
other program activities. 

Counseling and Training Summary 
1st Six Months of Operation 

(June - December 1988) 

COUNSELING 

A. 

B. 

C. 

Significant Contacts 
(more than one hour of 
direct counseling) 

Brief Contacts 
(referrals, information) 

Total Contacts 

TRAINING 

Clients Hours 

249 1.270 

484 145 

733 1,415 

Seminars Attendance 

30 695 

Hours/Client 

5.1 

0.3 

Hours/~eminar 

6.5 

Total Business Contacts, Counseling and Training: 2.100 

Major Ongoing Project. The SBDC is directing a series of studies 
(timber supply study, prefeasibilty, and business nlan/finance 
proposal) for a proposed employee buyout of the Champion lumber 
mill at Missoula. If feasible, the buyout will prevent the 
announced plant closure and save 200 industrial jobs. The SBnC 
has assemhled $89.000 in funding commitments for this project 
from local, private and federal sources. Status: Timber supply 
study complete, and favorable; prefeasibility study under way, 
to be complete February 20; business plan/finance proposal to be 
complete April 22. 



EXAMPLES of SBDC ASSISTANCE 
to MONTANA BUSINESSES 

(from third quarter, 1988) 

a. In spring of 1988, a fertilizer plant in Ea~tern Montana 
shut down, citing shortage of liquid sulphur, a critical 
input, as the immediate cause. The SRDe Glendive 
Marketing Office worked with the local r.hamber of Commerce, 
and consulted with Billings Forward, to help identify 
alternative sources of sulphur available at a competitive 
rate and on 'long-term contract. When interest was expressed 
by a Seattle-based firm, the SBDC was able to provide 
information--utilizing the Business As~i~tance Division 
Relocation Office--on Montana business costs, taxes and 
incentives, a list of sulphur sources and in introduction 
to local banks and public lenders. The Seattle company has 
announced tentative plans for a spring 1989 reopening and 
upgrading of the plant, with an expected work force of 20 
full-time employees--a significant economic impact in a 
sparsely populated rural area. 

b. In August and September of 1988, SBDC Finance Officer 
Gary Faulkner helped to avert the forced closure of a 
meat-packing plant on Montana's northern High Line. The 
owner had exhausted funds previously made available from a 
Community Development Block Grant, and further drawdowns of 
funds were being withheld by the city pending a management 
report demonstrating detailed planning on the rart of the 
owner to take control of inventory and costs, and reverse 
declining cash flow. In cooperation with a marketing 
officer from the Business Assistance Division, the SBDC 
officer prepared an analysis ~pecifying the co~t accounting, 
inventory and labor coding, pricing and marketing steps 
needed to put the firm on a sound footing. As a result of 
a presentation based on this management and marketing plan, 
the owner was able to obtain a $10,000 bridge loan from a 
bank, and subsequent release of an additional $94,500 in 
eDnG funds from the city. A certain closure of the plant was 
averted, saving 13 full-time jobs and avoiding default on 
eDBG funds previously expended. 

c. In September 1988, the Glendive Finance Officer held 
numerous meeting with a retail grocery store in a nearby 
town aimed at negotiating a loan package with a local 
lending institution to reduce monthly debt service and allow 
the business to remain profitable. Historical business 
and personal financial data were analyzed, and all concerns 
of the lender were addressed in a proposal resulting in an 
approved loan package. The reducti,on in monthly costs has 
assured the survival of a small but cornerstone enterprise 
in the community, employing four staff in adoition to the 
two owners. 



Date 

1/5 

1/12-
14 

1/14 

1/18-
3/1 

1/19 

1/25 

1/28 

2/1 

2/2 

2/2 

DEPARTMENT OF COMMERCE 

STAN STEPHENS, GOVERNOR 

STATE OF MONTANA ___ 1"2"_9TH_AVENU_E\ 

("06) ...... -3494 HELENA, MONTANA 59620-0401 ! 
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Update: January 10, 1989 

MONTANA SMALL BUSINESS DEVELOPMENT CENTER 

BUSINESS TRAINING CALENDAR 

4th Quarter, 1988 

Topic Location 

1st Quarter, 1989 

export management IV Bozeman 

national trade show -
outdoor equipment Dallas, TX 

the basics of word 
perfect Kalispell 

computer basics for 
management - American 
Management Association Kalispell 

export management V Bozeman 

radio: advertising for Outlaw Inn 
for the small business Kalispell 

forecasting for the 
entrepreneur Kalispell 

advertising in a small 
community - print and 
radio advertising 

market research & 
planning 

export management VI 

Libby 

Hardin 

Bozeman 

Contact 

John 

Gene M 
Gary M 

Tom 

Tom 

John 

Tom 

Tom 

Tom 

Gary M 

John 

Phone 

444-4780* 

444-3923 
365-2377 

752-5222 

752-5222 

444-4780* 

752-5222 

752-5222 

752-5222 

365-2377 

444-4780* 

*for detailed information on export management series, please 
contact Ann Keenan, International Business Program, MSU, 994-6396 

"AN EOUAL OPPORTUNITY EMPLOYER" 
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2/4 

2/7 

2/9 

2/10 

2/11 

2/16 

2/16 

2/23 

2/27 

2/28-
3/7 

3/2 

3/4 

3/9 

3/14 

3/16 

3/16 

3/20-
21 

beginners guide 1 

electronic spr( 
sheets 

credit and collee 

Entrepreneur: YE 
Am - No 1'm Not 

rural development 

financial analysi 
mgmt. using pers 
computer 

export management 

plan for success: 
your business p 

selling to the 
government 

.~ 1 

financial analysb .:c 

mgmt. using per: i;;: 1 
computer 

personal stra tgie: ... or 
for managing st} ';8-

American Manager ,t 
Association 

export management II 

introduction to d: 
operating systen 

selling to the 
government 

"Fire Me and I'll 

selling to the 
government 

export management 

financial analysif 
mgmt. using per!':: 
computer 

Kalispell Tom 752-5222 

Fort Peck Rod 365-2377 

Kalispell Tom 752-5222 

Helena Bob 444-4780 

Kalispell Tom 752-5222 

Bozeman John 444-4780* 

Libby Tom 752-5222 

Missoula Gary F 444-4780 

Libby Tom 752-5222 

Kalispell Tom 752-5222 

Bozeman .John 444-4780* 

Kalispell Tom 752-5222 

Great Falls Gary F 444-4780 

Lewistown Rod 365-2377 

Helena Gary F 444-4780 

Bozeman John 444-4780* 

Havre Tom 752-5222 

*for detailed informatior 
contact Ann Keenan, Tnter 

export management series, please 
ional Business Program, MSU, 994-6396 



3/23 

3/24 

3/25 

3/29 

4/1 

4/8 

4/14 

5/6 

5/13 

5/17-
18 

6/6-
7 

6/12 

6/13-
14 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

international trade 

Glendive Tom 

Billings Tom 

Miles City Tom 

Billings John 

2nd Quarter, 1989 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

financial analysis & 
mgmt. using personal 
computer 

Helena Tom 

Missoula Tom 

Kalispell Tom 

Great Falls Tom 

Libby Tom 

Butte Tom 

Kalispell Tom 

Billings 'rom 

Bozeman Tom 

752-5222 

752-5222 

752-5222 

444-4780 

752-5222 

752-5222 

752-5222 

752-5222 

752-5222 

752-5222 

752-5222 

752-5222 

752-5222 



General Information on SEDC Conferences and Seminars 

Brochures and Announcements 

Brochures providing specific information -- times, locations 
fees, topics and speakers -- on conferences and seminars are 
generally mailed about three weeks prior to the event. As 
a rule, mailings are sent to Chambers of Commerce, SCORE 
Chapters and local development organizations in the area 
where the event will be held, as well as to businesses 
and individuals listed in the Department of Commerce 
Manufacturers Directory, the Consumer Products Buyers 
Directory, and the SBDC mailing list for training events. 

Mailing List 

To be placed on the SBDC list for training events in your 
area, write the Montana SBDe, Department of Commerce, 1424 
9th Avenue, Helena, MT 59620, ATTN: Karen Elliott; or call 
Karen at (406) 444-4780. 

Further Information 

Persons seeking early information, or information not 
available in these announcements, should call the contact 
officer listed beside each event in the calendar: 

Helena Office: (406) 444-4780 Department of Commerce 
1424 9th Avenue 
Helena, MT 59620 

Bob Heffner,program director 
Gary Faulkner, finance officer 
John Maloney, international trade officer 

Glendive Office: (406) 365-2377 Dawson Community College 
Box 421 
Glendive, MT 59330 

Rod Jorgensen, finance officer 
Gary Mariegard, marketing officer 

Kalispell Office: (406) 752-5222 Flathead Valley Community 
College 

Tom Jay, acting director 

#1 First Street East 
Kalispell, MT 59901 

SBDC officers travel frequently throughout the state to 
assist client businesses. If you're unable to reach the 
officer you need on the first try, please leave your number. 
Officers check in daily to take messages, and will respond 
promptly to your call. 
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MONTANA HEALTH FACILITY AUTHORITY 

DEPARTMENT OF COMMERCE 

TED SCHWINDEN, GOVERNOR 1520 EAST SIXTH AVENUE 

~~---~NEOFMON~NA---------
(406) 444·5435 HELENA, MONTANA 59620 
FAX (406) 444·5439 

MONTANA HEALTH FACILITY AUTHORITY PROGRAM OVERVIEW 

MISSION: 

AUTHORITY: 

*Health care cost containment by issuance of low 
cost tax exempt and taxable revenue bonds. 

*Established by legislature in 1983. 

*Seven board members appointed by governor for 4 
year terms. 

*Bond issuance cap: 150 million per biennium. 

*Present bond issuance: $127,526,000 

FACILITY ELIGIBILITY: 

ACTIVITY: 

INTEREST RATE 

Financing or refinancing: 

*New building construction. 
*Acquistion or renovation of buildings. 
*Equipment purchases. 
*Does not finance operating expenses. 

*35 separate borrowers 

*Borrowing rates ranged from 2-6.2% below 
refinanced mortgage rates. 

*Daily consultation with health care managers on 
financial, legal and management issues. 

PERFORMANCE 

Borrower's Rate Prime Rate Rate 
Year Average Year 

1985 
1986 
1987 
1988 

Board of Directors: 

Mary D. Munger, Chairman 
Helena 

7.63 
6.76 
7.22 
7.93 

Charles V. Shewey, V. Chairman 
Bozeman 

Sidney K. Brubaker 
Terry 

Dalyce K. Flynn 
Town.ond 

+2% 

12.25 
10.50 
10.50 
11. 50 

Difference 

4.62 
3.74 
3.28 
3.57 

Dr. Bud Little 
Helena 

Gregory L. Hanson 
Missoula 
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MONTANA BOARD OF INVESTMENTS 

FACT SHEET 

FUND STATISTICS 1971 1981 

Assets Managed (Bi1.) $.3 $1.1 
Assets Transacted - Repos (Bi 1.) $.0 $8.7 
Assets Transacted - Other (Bi1.) $.6 $1.6 
Income Earned (Mil.) $20 $110 

PROGRAM COST ANALYSIS 

% Change 
1988 1971-1988 

$ 2.6 767% 
$15.8 100% 
$3.7 517% 
$239 1,095% 

In FY88 the cost of investment management and accounting services 
for each portfolio was as follows: 

Market Cost of 
Value Management Cost/Basis Points* 

Portfolio (Bi 1. } & Accounting Montana National 

Fixed Income $2.39 $619,948 2.6 12.0 
Equities $.25 $339,550 13.0 24.0 
Mortgages & Loans $.15 $310,547 20.0 n/a 

* National Costs per S.E.I. Median 1988. Cost for mortgages and loans 
are not available for other national funds. S.E.I. does not include 
accounting costs. 

PERFORMANCE (1979-1988) 

Common Stock 
Bonds 
Inflation 

17.7% 
11.9% 
6.2% 

MONTANA INVESTMENTS 

Mortgages & Loans 
Montana CDs 
Loan Commitments 
Total 

$148.0 
7.3 
7.9 

$163.2 (Mil.) 



PROGRAM OBJECTIVES AND PERFORMANCE GOALS 

1. Manage funds held for the beneficiaries as required by the prudent 
expert rule, the legislature, and the Montana Constitution. 

Performance Measurements 

STIP 
Achieve an annual ized rate of return at least 70 bas is points 
greater than the average of the first 91 day treasury bill auction 
for each calendar quarter. 

MONTCOMP 
Achieve an annualized time weighted total rate of return exceeding 
the S.E.I. median return. 

FIXED INCOME 
Achieve annualized time weighted total rate of return exceeding 
the Shearson Lehman Corp. Indexl in up markets (declining interest 
rates) and within 2 percentage points in down markets (rising 
interest rates) assuming the availability of hedging alternatives 
to mitigate. severe market declines. 

MORTGAGES 
Achieve a del inquency rate lower than a comparable regional 
delinquency rate while maintaining or increasing the number of 
services. 

COAL TAX LOANS 
Submit all loans meeting policy requirements to Board for 
consideration while maintaining or increasing the number of 
services. 

BOND PROGRAMS 
Provide funds for local governments at a lesser cost than bank 
certificate of deposit rates assuring continuous availabil ity of 
funds. 

Estimated Volumes (Millions) 

STIP 
Montcomp 
Fixed Income 

FY 90 

650 
300 

1600 

FY 91 

670 
350 

1700 

1 Montana's average maturity significantly exceeds that of the 
Shearson Lehman Corp. Index. 



FY 89 Budget Projections 

Commercial Economic Development loans 

Low loan demand and low loan/deposit ratios @ banks have reduced the 
need for BOI $. 

1988(E) 1989(P) 

No. applications received 24 24 
Application fees $4.400 $4.800 

No. applications approved 20 20 
Dollar volume $7.314.000 $6.500.000 

No. applications funded 18 18 
Dollar volume $6.000.400 $6.000.000 

Application fees 3.900 4.080 
Misc. fees 26 1760 10.500 

Total $ 30.660 $ 14.580 
---------- ========== ----------

FY 89 Bond Programs 

Federal tax law changes have caused very limited inquiry to industrial 
development bond (lOB) needs. Therefore no income is projected under 
lOB. 

FY 89 MCAF & INTERCAP & Other Muni 

Bond Issue Size 

MCAF 
INTERCAP 
Irrigation District 

Mortgage Commitments 
Commitment Fees 

$20 million 
5 million 
5 mill ion 

flO" mi 11 ion 

Mortgage Program 

2 

1988(E) 

$24,833,900 
$124.170 

Issue Fees 

100,000 
35,000 
40.000 

$175.000 
======== 

1989(P) 

$27.317,300 
$136,587 



Administrative Costs 

Administrative costs should not exceed those of the bottom 10 percent 
of public funds or 7 basis points for investment management and 
accounting. This means 90 percent of the public funds 1n the U.S. have 
higher costs than Montana. 
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• 

• 

• SOFT DOLLAR BILLINGS FOR SYSTEMS DEVELOPMENT 
AND HARDWARE IN CALENDAR YEAR 1986-87-88 

• 
Year 1986 1987 1988 Total 

• Amount $130,647 $292,944 $46,592 $470,182 -- -------- ------- --------======== -------- ------- --------

• 
Project Detail 1986 1987 1988 Total 

• Administrative Requests 700 1,528 2,228 
Development Contract 24,000 264,000 288,000 
Maintenance 11,758 43,737 55,495 • TPMS Acceptance Test 8,890 8,890 
Consultation-Boeing 52,709 800 53,509 
Pricing Interface 1,710 25 1,735 

• Network 350 1,344 308 2,002 
Consulting 1,575 1,575 
Quote System Maintenance 2,473 5,852 908 9,233 

• F.Y. Supplement 10,325 10,325 
Program Develop STIP 6,315 6,315 
Hardware 22,300 8,464 III 30,875 

130,647 292,943 46,592 470,182 
------- ------- ====== -------------- ------- -------

.. 

-



VISITOR'S REGISTER 

SUBCOMMITTEE --------------------------------
AGENCY(S) DATE -----------
DEPARTMENT -----------------------

NAME REPRESENTING SUP- OP-
PORT POSE 

Vr!<:.JV~,.f WcS -r)AI1F ~~/? US.//;'S. 
t-----

G.d )-I-~ / nm-d "Z- II)Ah (p -
7ft ~ )7v . .-<. .;'7:.~.U I~ if 

~ e 

11k:~ :J::4~ t1l4'. tfL"...., j 4;1.. ~ ,~" /111, . ,/ 
v I I 

IF YOU CARE TO WRITE COMMENTS, ASK SECRETARY FOR WITNESS STATEMENT. 
IF YOU HAVE WRITTEN COMMENTS, PLEASE GIVE A COpy TO THE SECRETARY. 
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