
MINUTES 

MONTANA HOUSE OF REPRESENTATIVES 
51st LEGISLATURE - REGULAR SESSION 

SUBCOMMITTEE ON GENERAL GOVERNMENT AND HIGHWAYS 

Call to Order: By Chairman Quilici, on January 19, 1989, at 
8:12 a.m. 

ROLL CALL 

Members Present: All members were present. 

Members Excused: None. 

Members Absent: None. 

Staff Present: Clayton Schenck, LFA 
Pam Joehler, LFA 
Flo Smith, OBPP 
Mary Liedle, secretary 

Announcements/Discussion: Rep. Quilici announced the 
committee would take executive action on the State 
Auditor's Office. The hearing on the Department of 
Administration would continue immediately following 
executive action. 

DISPOSITION OF STATE AUDITOR'S OFFICE 
Tape No. 22A 

Motion: Sen. Tveit moved to provide $50,000 as a biennial 
appropriation for systems development and contract 
negotiation by ISO, with any remaining balance to go 
toward incremental purchase of system hardware/software 
and provide language in HB 100 to that effect. 

Discussion: There was lengthy discussion among the 
committee members with regard to the need for the new 
computer system. Questions were answered by Andy 
Bennett. Clayton Schenck provided the committee with a 
handout describing cost estimates and needs prepared by 
the State Auditor's Office. (Exhibit 1) 

Amendments, Discussion, and Votes: The motion FAILED with 
Rep. Swysgood, Sen. Regan, Rep. Nisbet and Sen. Stimatz 
voting nay. 
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HEARING ON DEPARTMENT OF ADMINISTRATION: INFORMATION 
SERVICES DIVISION 

Tape No. 22A 

Presentation and Opening Statement: CENTRAL COMPUTER 
OPERATIONS PROGRAM: Pam Joehler provided the committee 
with the issues arising as a result of the differences 
between the LFA and OBPP budgets. (See exhibit 14) 

INFORMATION CENTER: Pam Joehler presented the 
differences between the LFA and executive budgets. 
(See exhibit 15) 

SYSTEMS DEVELOPMENT PROGRAM: Pam Joehler provided the 
committee with the issues resulting from the 
differences in the LFA and OBPP proposed budgets. (See 
exhibit 16) 

TELECOMMUNICATIONS PROGRAM: Pam Joehler outlined the 
differences between the LFA and executive budgets and 
outlined the resulting issues. (See exhibit 17) 

List of Testifying Proponents and What Group They Represent: 

Mike Trevor, Information Services Division 
Tony Herbert, Information Services Division 

List of Testifying Opponents and What Group They Represent: 

None. 

Testimony: (22A 35.30) Mike Trevor, Administrator 
Information Services Division, discussed growth in the 
division and changes in technology which have impacted 
the division. He also discussed growth in central 
computer usage and rates as they apply to the division. 
(See exhibit 2) 

RESOURCE MANAGEMENT/ADMINISTRATION PROGRAM: (22B 
25.28) Mike Trevor restated the services provided 
through this program. (See exhibit 3) Mike discussed 
the major budget difference between the LFA and OBPP 
regarding this program. The agency is requesting that 
contracted services should be increased $85,200 each 
year of the biennium above the LFA recommendation. The 
LFA only recommended $9800 of the $95,000 needed to 
contract for disaster and recovery services. These 
services are needed in addition to the capabilities 
available with the system in the National Guard Armory 
if the department is to be adequately prepared to 
recover from a disaster that would destroy systems 
currently in the Mitchell Building. (See exhibit 3) 
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Mr. Trevor presented the overall budget comparisons 
between the two budgets. (See exhibit 4) 

CENTRAL COMPUTER OPERATIONS PROGRAM: (22B 38.12) Mike 
Trevor outlined the services provided by this program. 
These services include mainframe computer processing, 
computer hardware configuration responsibilities for 
the mainframe and the processor located in the Armory, 
statewide data communications network management and 
control, data entry and word processing services for 
various, state agencies, technical software support and 
records management functions. (See exhibit 6) Mr. 
Trevor discussed the budget issues regarding this 
program. The agency is requesting increases above the 
LFA recommendation in the areas of supplies and 
materials, repair and maintenance, equipment and 
intangible assets. (See exhibit 7) 

INFORMATION CENTER: (23A 17.22) Mike Trevor described 
the services provided by the program. (See exhibit 8) 
Mr. Trevor outlined the differences between the LFA and 
executive budgets and the effects those differences 
would have on the program. The agency is requesting 
increases above the LFA recommendation in the areas of 
contracted services, equipment and software. The 
requested increase in contracted services is $7122 each 
year of the biennium. In the equipment budget the 
agency is requesting an additional $11,000 each year to 
allow the Information Center to upgrade existing 
microcomputers to allow the department to evaluate and 
support the new industry operating environments. An 
additional $11,500 each year needs to be added for 
software to allow the Information Center to evaluate 
the new operating environments and evaluate and support 
the necessary applications such as word processing in 
those environments. (See exhibit 9) 

SYSTEMS DEVELOPMENT PROGRAM: (23A 23.58) Mike Trevor 
described the services provided by this program. The 
responsibilities of this program include planning, 
designing, developing and supporting application 
systems for state agencies. (See exhibit 10) Mr. 
Trevor discussed the differences between the LFA and 
executive budgets. The department is asking for 
$12,700 above the LFA recommendation in FY90 for 
equipment. The LFA recommended $40,000 in FY90 for 
equipping the development staff with personal 
computers. This figure is not enough to do the job. 
The development staff must be equipped to design and 
program personal computers and perform mainframe 
applications. The department is also asking for an 
increase of $29,500 in FY90 and $7,900 in FY9l for 
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intangible assets. The personal computers requested in 
the equipment section will need to be configured with 
software necessary for development tasks. (See exhibit 
10) 

TELECOMMUNICATIONS PROGRAM: (23A 30.11) Mike Trevor 
discussed the services provided by this program. These 
services include operation and management of the state 
telecommunications network; design, development and 
implementation of telecommunications systems; radio 
frequency coordination and assignment; planning and 
coordination of statewide telecommunications in 
general; and management of the statewide emergency 
telephone program. (See exhibit 11) Mr. Trevor 
addressed the differences between the LFA and OBPP 
budgets. The agency is asking for an increase of 
$317,000 in FY90 and $264,000 in FY9l over the LFA 
recommendation for equipment. The LFA does not 
recommend any equipment expenditure for either year. 
Replacing and upgrading equipment is essential for the 
department to maintain the performance and reliability 
of the state telecommunication system. (See exhibit 
12) Mr. Trevor discussed the radio frequency 
coordination part of telecommunications. 

Mike Trevor presented four budget modification 
requests. These requests represent the entire 
Information Services Division. (See exhibit 5) Mr. 
Trevor also presented the committee with detailed 
comparisons between the LFA and executive budgets with 
respect to the modified requests. (See exhibit 13) 

Questions From Subcommittee Members: (22B 1.08) Rep. 
Quilici: Mike, do you think that this growth is going 
to continue in this administration like you're 
projecting in 90 and 9l? It seems to me there's going 
to be some curtailment in growth from talking to the 
executive. How accurate do you think these projections 
are? 

Mike Trevor stated one of the objectives of the new 
administration is to streamline state government. 
Steve Yeakel told Mike one way they intend to 
streamline government is to make employees more 
productive and one way to do that is effectively 
utilizing computer systems. There are some large 
systems that have been under development recently and I 
don't see them being scaled back so the production use 
will be in effect over the coming biennium. 

(22B 8.33) Rep. Quilici: Long distance rates are 
dropping allover the country as a result of 
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deregulation. Are intrastate rates escalating like 
they are in the private sector? 

Tony Herbert responded that the division has been able 
to maintain stable rates even though they are going up 
in the private sector. 

(23A 44.39) Sen. Regan: Are you buying new 
telecommunication or what is it? 

Mr. Trevor stated the switches the digital links tie 
into were primarily created for analog so the program 
has to change equipment so the switches can receive the 
digital signal directly. 

(23B 7.43) Rep.Quilici: Do the feds pick up any of 
this? 

Mike Trevor responded that approximately 90% of the 
development costs is at least 50% of ongoing 
operational costs and there is a technical thing that 
if they become certified that could go as high as 75% 
for ongoing operational costs. 

(23B 10.16) Sen. Stimatz: The name TEAMS, economic 
assistance management system, what kind of data would 
they be sending to the 56 counties or getting from 
them? 

Mike Trevor said this is a fancy name for welfare. 
Field people will deal directly with the public and 
they would interface with this central system. 

(23B 10.56) Sen. Regan: What are we getting for our 
money that we don't already get? 

Mike Trevor responded that the state services currently 
provided will be made more efficient, there will be 
state savings or the recipient will see significant 
improved benefit, or hopefully a combination of the two 
should happen. Mike said he couldn't really answer 
though because he doesn't know the ins and outs of the 
business need for it. 

(23B 24.14) Sen. Regan: What's your total FTE count in 
the whole shop. 

Mike Trevor stated it's 136.59 today but this budget 
will reduce it by 4. 

(23B 25.14) Rep. Swysgood: Is this the area where the 
people on the PPP for the state auditor come out? 
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Mike Trevor said yes, the assistance provided in terms 
of configuring the system and implementing the standard 
office automation tools come from the information 
center. 

(23B 27.39) Rep. Swysgood: Why can't those people who 
were going to be removed with that PPP upgrade be 
transferred into another area? 

Mike Trevor said it would require updating a data entry· 
position into a higher level position. 

ADJOURNMENT 

Adjournment At: 11:47 a.m. 

JQ/ml 

1622.min 
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STATE AUDITOR'S OFFICE 
COMPUTER SYSTEM REPLACEMENT ANALYSIS 

EXHIBIT. t 
DATE.. , ..... ,--... , §---S-g 
HB __ 

Table 1 shows the estimates of system needs and costs provided by 
the State Auditor's Office for the upgrade of the current Wang 
mini-computer system versus replacement with an IBM Local Area Network 
PC System. As shown, the cost for system replacement as requested in a 
modified budget by the agency would be $77,960 in the 1991 biennium, and 
a total cost of $134,120 over a three-year period. 

Table 1 
Cost comparison* 

State Auditor Computer System Replacement versus Upgrade 

FY 1990 FY 1991 FY 1992 Total 
------- ------- -------

IBM System Replacement 
----------------------
Central Management $13,130 $16,720 $29,850 
Audit Division $10,450 $11 ,840 $22,290 
Insurance Division $2,860 $1,000 $3,860 
Securities Division $20,240 $1,720 $21,960 

---------- --------- --------- ---------
1991 biennium subtotal $46,680 $31,280 $0 $77,960 
3rd Year costs $56,160 $56,160 

---------- --------- --------- ---------
Total IBM system Cost $46,680 $31,280 $56,160 $134,120 

Wang system upgrade $182,650 $12,000 $12,000 $206,650 
---------- --------- --------- ---------

Difference ($135,970) $19,280 $44,160 ($72,530) 
========== --------- --------- ------------------ --------- ---------

* Cost estimates/needs assessment provided by State Auditor's Office 

Cost estimates and system needs were prepared by personnel in the 
State Auditor's Office. They are not estimates provided by the 
Information Services Division (ISO), which is tasked with coordinating 
development of computer systems throughout state government. The 
figures are not hard numbers based on actual competitive bids, but are 
estimates based on an internal needs assessment and existing contract 
prices negotiated by the Department of Administration. Competitive bids 
have not been requested from the contractor in either case. Competitive 
bids might produce significantly different results and might show that the 
difference in cost between the two options is not as significant. 

Information Services Division was requested to review the estimates 
by the State Auditor's Office last week following subcommittee hearings, 
and in a cursory review, ISD agreed that the figures appear reasonable 
for the equipment requested. ISD did not assess the hardware/software 
needs and the comparability of systems capabilities of the two options. 



The existing Wang system was developed by the State Auditor's Office 
with little input from ISO, and was purchased over expressed reservations 
by ISO. The system turned out to be inadequate within two years for 
agency needs and prohibitive in cost to upgrade. 

It may be desirable to require close coorc:ination with ISD in 
development of a system and to require the fun endorsement of both 
system design and contract terms by ISD. 

After a very brief analysis of agency estimates and procedures, there 
is reason for concern that the needs assessment and cost estimates have 
not been thoroughly developed and justified. Actual competitive bids and 
closer coordination with ISO would have produced more reliable figures. 

The subcommittee may wish to consider several options for the 
improvement of the State Auditor computer system. If fun funding based 
on current information is not acceptable, it may be possible to provide for 
incremental replacement with an IBM system or clone, with the agency 
gradually weaning functions from the Wang system to reduce overload, 
maintaining a dual system until full conversion can be funded. There 
\\'ould certainly be disadvantages to an incremental, dual system approach, 
but it appears to be feasible. 

Option A. Fund system replacement at the estimates provided by the State 
Auditor's office for full replacement within 3 years. The subcommittee may 
wish to consider language requiring close ISO supervision and approval of 
costs/system design. Cost would be $46,680 in fiscal 1990, $31,280 in 
fiscal 1991. 

Option B. Fund system replacement, contingent upon the agency finding 
a replacement use for the existing Wang system by another state agency or 
negotiating a favorable trade-in value for the old system. 

Option C. Provide $50,000 as a biennial appropriation for systems 
development and contract negotiation by ISO, with any remaining balance 
to go toward incremental purchase of system hardware/software. Provide 
language in HB 100 to that effect. 

Option D. Take no action. The agency would have to get by with the 
existing system, and possibly prioritize and remove some functions from 
the system. The agency may have to defer the development of additional 
services such as a form inventory system and an inquiry terminal for the 
general public that it identified as goals on page 7 of the Report of 
Agency Information System Plans for the 1991 Biennium, published by ISD. 
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STATE TELEPHONE NETWORK 
12.2 

LONG DISTANCE USAGE 
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• LONG DISTANCE USAGE 

STATION COUNT ACTIVITY 
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CITY SITE FY85 FY86 FY87 FY88 CURRENT 

HELENA Capitol Complex 3069 3124 3149 3292 3422 

HELENA Work/Comp/Higher Ed 239 241 244 306 355 

HELENA Military Affairs 159 178 183 189 232 

HELENA Highways 390 410 416 429 440 

BOZEMAN HI State University 4197 4243 4242 4336 4366 

MISSOULA University of HI 2848 2851 2842 2771 2832 

BILLINGS Eastern HI College 1047 1029 1003 1027 1026 

HAVRE Northern HI College 218 218 218 218 293 

DILLON Western HI College 537 555 539 555 560 

GREAT FALLS School Deaf & Blind 146 131 131 135 135 

MILES CITY Pine Hill School 88 88 88 92 

BUTTE Montana Tech 448 448 450 

BUTTE SRS 79 81 81 

KALISPELL Labor & Industry 52 78 

MISSOULA Forestry 105 110 111 112 114 

WARM SPRINGS HI State Hospital 358 354 354 361 367 

DEER LODGE HI State Prison 202 213 213 232 215 

BOULDER HI Development Center -ill 164 ~ -11l. 
TOTAL STATION COUNT 13515 13899 14424 14806 15235 
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STATE TELEPHONE NETWORK 
LONG DISTANCE COST 
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1988 MONTANA COMPARATIVE RATE STUDY 
SA.MPLE JOB DOST (HIGH BLOCKING FACTOR) 

S130~----------------------------------------------------~ 
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Sl10~~~------------------------------------------------~ 

SIOO~~~------------------------------------------------~ 

S90~~~------------------------------------------------~ 

SBO~~r---------~~~----V7?1----~~T.I~~ 
S70~~~-------------+~~~----~~~+-------rr~~~~~ 

S60;7~~------~~~-rT7~r------'~~~------r-r~~I.7~~ 

S50;7~~------~~~-+77~-------;~T7~~r7'-~~~T7~~ 

IZZJ 
STATES SURVEYED 

PRIME TIME COST 

This graph shows the results of a sample batch job which was run 
in 9 states as part of ISO's 1988 computer rate study. The 
costs shown would have been charged to users in these states. 

These states were selected because their methods of funding data 
processing services are similar to Montana's and they use 
similar equipment. 

KEY AR - Arkansas 
KY - Kentucky 
MN - Minnesota 
MT - Montana 
NO - North Dakota 

12 

OH - Ohio 
TN - Tennessee 
UT - Utah 
WV - West Virginia 



Subprogram 00073 
Resource Management/Administration 

Services Provided 

o Administration of the Information Services Division. 

o Control, coordination and planning for statewide data 
processing and information services. Authority transferred 
from the Governor's Office to the Department of Administra­
tion in 1983. Ref: 2-17-501, MCA. 

o Development and publication of Computer and Information 
Services Policies and Procedures. 

Analysis of Subprogram 00073, Resource Management/Administration 
Current Level Budget Needs 

The LFA recommendations should be increased as follows: 

1. Contracted Services (2100) 

The LFA recommended only $9,800 of 
the $95,000 needed to contract for 
disaster and recovery services. 
These services are needed in 
addition to the capabilities 
available with the system in the 
National Guard Armory if we are to 
be adequately prepared to recover 
from a disaster that would destroy 
systems currently in the Mitchell 
Building. 
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EXHIBIT ~ 
DATE I-=-sl 
HR 

MODIFIED REQUESTS 

1. SRS FAMIS/TEAMS Project 

The Social and Rehabilitation Services (SRS) Department is 
developing a huge system called TEAMS which stands for The 
Economic Assistance Management ~ystem. It will run on the 
central mainframe computer system with extensive data 
communications required in all 56-county seats. It is estimated 
that this system will increase the total processing workload on 
the central mainframe by more than 40%. 

This modified request is for gearing up to handle the increased 
processing workload from TEAMS. We will need $260,780 in FY'90 
and $322,773 in FY'91 for rental of operating system software. 
Hardware upgrades including a CPU upgrade to an IBM 3090, model 
200S or larger will be required in addition to upgrades of disks 
and network equipment. These hardware increases will cost 
$650,000 each year of the biennium to be budgeted as debt 
service, expenditure code 9000. 

The total modified request is $910,780 for FY'90 and $972,773 
for Fy'91. Both figures are 100% proprietary (computer services 
account). 

2. Centralize Personal Computer Maintenance Contracts and 
certain software acquisitions 

This is a pass through appropriation to allow the Information 
Center to provide central procurement of microcomputer hardware 
maintenance ($350,000) and software upgrades ($150,000) for 
state agencies for a total of $500,000 each year of the 
biennium. Central procurement of hardware maintenance will 
result in agencies making one monthly payment to one responsible 
organization (ISD). All agencies will benefit due to being able 
to negotiate contracts based on volume commitments and on terms 
that could lower pricing as much as 5-10% on an individual 
personal computer. This estimate is based on initially covering 
1000 of the State's 2200 microcomputers at $350/pc/year (current 
cost). Central procurement of software will allow agencies to 
budget a flat monthly rate for software upgrades rather than 
handle them individually and would put the state in the position 
of being able to negotiate volume and one-time upgrade 
discounts. Currently agencies must handle upgrades on their 
own. 

Summary 

Repair and Maintenance (2700) 
Intangible Assets (3400) 

Total Modified Request (Computer 
Services proprietary account) 

28 

FY90 

$350,000 
$150,000 

$500,000 

FY91 

$350,000 
$150,000 

$500,000 

I 



5 

MODIFIED REQUESTS (CONTINUED) 

3. Upgrade Telephone (Telecommunications) System 

Additional high speed digital T1 circuits are needed on the 
transmission network connecting Helena with Missoula and Great 
Falls and between Billings and Bozeman to handle growth in data 
transmission, public safety radio, video and voice traffic. 
These circuits will cost $112,900 annually. An additional 
$100,000 is needed to add and expand existing analog circuits to 
the lower population areas of the state to accommodate the needs 
of an on-line lottery when it is implemented'and to expand data 
transmission capabilities into all county seats which Revenue's 
Property tax system and TEAMS will both be dependent on. 

Summary 

T1 Circuits - Communications (2300) 
Analog Circuits - Communications (2300) 

Total Modified Request (Telecom­
munications proprietary account) 

4. Staff Relocation 

FY90 

$112,900 
$100,000 

$212,900 

FY91 

$112,900 
$100,000 

$212,900 

Three positions were freed-up from the Data Entry Section in 
FY'88 due improved management and some reduction in workload. 
These positions were reclassified to meet the changing critical 
needs of the division. One position was added to the Technical 
Services Section and two were added to the Information Center. 
One of the Information Center positions came from the Systems 
Development Bureau due to an immediate need for an experienced 
Programmer Analyst (ie, the person came with the position). The 
Systems Development Bureau then replaced the Programmer Analyst 
with a newly hired trainee who went into the reclassified Data 
Entry position. All three of these positions have been filled 
since being relocated, and all of them are considered essential 
for this division to handle our increasing workload. 

This modified request is for retaining three existing FTE's and 
the authority for paying salary and benefits which comes to 
$72,913 in FY'90 and $72,894 in Fy'91. This funding is 100% 
Computer Services Proprietary Account. 

29 



I 
\ 

EXHIB'1J - ~" CI: 
DATE- n j .. I -s HB. ______ ---:-=_ 

i SUBPROGRAM 00074 
Central Computer and Network Operations 

Services Provided 

o Mainframe computer processing 24 hours a day, 7 days a week 
including: Batch Processing; Time Sharing Option (TSO); 
Transaction Processing (CICS); Remote Job Entry (RJE); 
Statewide Systems Database Processing (SBAS, 
Payroll/Personnel using IDMS); Legislative Bill Drafting 
(ALTER); and end-user computing. 

o Computer hardware configuration responsibilities for above 
host computer system and satellite processor located in the 
Helena Armory. 

o Statewide Data Communications Network management and control. 
Includes installation assistance, diagnostic services, and 24 
hour technical support for network comprised of over 2,000 
communicating digital devices including terminals, personal 
computers, distributed processors, departmental computers, 
Local Area Networks, and Remote Job Entry installations. 
Data network supported includes all of the '.aw enforcement 
offices in Montana in addition to State Government Offices. 

o Data Entry and word processing services for various state 
agencies. 

o Technical Software Support including: Host computer and 
satellite computer operating system configuration (IBM MVS/XA 
and related software); database management system (Cullinet 
IDMS and related software); telecommunications systems 
software (CICS, VTAM, NCP, NETVIEW, etc.); and Token Ring 
Local Area Networks (LANs) software. 

o Records Management functions including: Source document 
microfilming; Computer Output Microfilming (COM); Records 
storage (paper documents as well as magnetic storage media); 
and statewide records management coordination. 

18 

i 
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Subprogram 00074 
Central Computer Operations 

EXHIBIT. ,., 

DATE.::;Z 1-19-8 
HB. _____ _ 

Analysis of Subprogram 00074, Central Computer Operations 
Current Level Budget Needs 

The LFA recommendations need to be increased as follows: 

1. Supplies and Materials (2200) 

The LFA has only allowed for 1% per 
year growth, versus the Executive 
Budget supporting 3% per year growth 
which better represents our actual 
experience. 

2. Repair and Maintenance (2700) 

The executive budget figures are 
based on our detailed projection for 
individual contracts to increase by 
5% to 7% annually. The LFA has 
apparently used a lower increase of 
~pproximately 2% annually. 

3. Equipment (3100) 

The LFA has under-funded our 
equipment needs by a substantial 
amount in FY'90. We would have to 
cut back on improvements to the 
Armory system and the data network. 

4. Intangible Assets (3400) 

The LFA has cut all of our proposed 
expenditure for 3270 Emulation 
Software in FY'90 and about half of 
what we will need in Fy'91. This 
software is necessary for PC's on 
local area networks (LAN's) to 
communicate with the central 
mainframe. 

19 

FY90 

$16,769 

FY90 

$28,201 

FY90 

$235,998 

FY90 

$107,612 

FY91 

$25,481 

FY91 

$53,481 

FY91 

$6,236 

FY91 

$51,262 
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Services Provided 

Subprogram 00075 
Information Center 

£XH'~JT_ 8. aa~ 
DATcil 1-/9.69.. 
Ha 

o Research, evaluation, selection and support of state standard 
computer software in the areas of end user data processing, 
statistics, decision support and graphics tools. 

o Research, evaluation, selection and support of state standard 
computer software in the areas of word processing, electronic 
mail, text storage and retrieval, calendaring and other 
office tools. 

o Research, evaluation, selection and support of state standard 
microcomputers and microcomputer communication products 
including personal computers, local area networks, 
communication gateways, and microcomputer printers and other 
peripherals. 

o Advice to agencies and review of agency requests concerning 
the appropriate use of the hardware and software mentionej 
above and on use of the state's central computer and 
statewide data network. 

o Coordinated training among all agencies in all areas of data 
processing and telecommunications when coordination is 
feasible and cost effective. 

o Support to the public in accessing authorized state 
information through state computer systems. 

o Policy direction to state agencies on the appropriate use and 
control of microcomputers and the related resources. 
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Analysis of Subprogram 00075, Information Center Current Level 
Budget Needs 

The LFA recommendations should be increased as follows: 

1. Contracted Services (2100) 

Contracted private sector services 
for technical microcomputer 
assistance ($3000) and for training 
services ($ 2000) to support 
agencies in areas that ICB does not 
have expertise and can not afford to 
develop that expertise needs to be 
added to the LFA figures. 
Additionally, funds ($1000) need to 
be added for publishing State Micro­
computer Management Guidelines (not 
done in the base year), and for 
publishing lSD's infor~ational news 
letter ($1122) monthly need to be 
added back into the LFA numbers. 
Total increase needed.is $7122. 

2. Equipment (3100) 

An additional $11,000 needs to be 
added into this category to allow 
the Information Center to upgrade 
existing microcomputers to allow us 
to evaluate and support (as needed) 
the new industry operating 
environments (OS/2 and/or Unix). 
LFA used appropriated FY88 amounts. 

3. Intangible Assets-Software (3400) 

An additional $11,500 needs to be 
added to this category to allow the 
Information to evaluate the new 
operating environments (mentioned 
above) and evaluate and support the 
necessary applications (word 
processing, etc ... ) in those 
environments. LFA used appropriated 
FY88 amounts. 
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$11,000 
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$11,500 
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$7,122 
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Services Provided 

Subprogram 00078 
Systems Development 

The Systems Development Bureau is responsible for planning, 
designing, developing and supporting application systems 
(computer programs) for state agencies. 

A portion of the staff is available for use by agencies who do 
not have their own staff, agencies who do not have a large 
enough staff of programmers to undertake new programming 
projects or have the necessary computer programming experience. 
An hourly rate is charged for these services. 

The remainder of the staff assists all agency programming staffs 
with the design of application systems using the state's IDMS/R 
database software. These services are provided at no cost to 
the agency. 

Analysis of Subprogram 00078, Systems Development Current Level 
B'Jdget Needs 

The LFA recommendations should be increased as follows: 

1. Equipment (3100) 

The LFA recommended $40,000 in Fy'90 
for equipping the development staff 
with personal computers (PC's). 
This figure is not enough to do the 
job. The development staff must be 
equipped to design and program PC 
and PC to mainframe applications. 

2. Intangible assets (3400) 

The PC's described above will need 
to be configured with software 
necessary for development tasks. 
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Services Provided 

Subprogram 00200 
Telecommunications 

o Operation and management of the state telecommunications 
network including: switches (PBX's); wide area networks; 
local networks; management systems; equipment maintenance; 
digital and analog transmission facilities. 

o Design, development and implementation of telecommunications 
systems including: wide area networks; local area networks; 
termination equipment; transmission systems including data 
and video; and public safety communication systems. 

o Technical service and support for all telecommunications 
transmission systems. 

o Radio frequency coordination and assignment including state­
wide mutual aid frequencies. 

o Planning and coordination of statewide telecommunications in 
general, including: public safety communications systems; 
network services; and assistance for local governments. 

o Management of statewide emergency telephone program. Assist 
in and review local government planning emergency 9-1-1 
systems. (Subprogram 02019). 
(Subprogram 02019). 
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Subprogram 00200 
Telecommunications 

EXHIBIT _ ...... I .... ~=-... it--____ 

DATE.. 1-,9-J39~ 
Ha. ______ .,,_ 

Analysis of Subprogram 00200, Telecommunications Current Level 
Budget Needs 

The LFA recommendations should be increased as follows: 

1. Equipment (3109) 

The LFA does not recommend any 
equipment expenditure for either 
year. Replacing and upgrading 
equipment is essential for us to 
maintain the performance and 
reliability of the state telecom­
munication system. We have 
previously budgeted for these 
expenditures in object 2300 which 
was not correct. During the course 
of the Fy'89 biennium we corrected 
this problem with a revised 
operating budget. 

FY90 

$317,000 

FY91 

$264,000 

Analysis of Subprogram 02019, Emergency 911 program - current 
level budget needs 

The executive budget is adequate, since it caps the spending 
authority at 7% of the annual revenue estimate of $1,070,000, or 
$74,900. 7% of the revenue collected is the maximum allocated 
to the Department of Administration by statute. 
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