
MINUTES OF THE MEETING 
LABOR AND EMPLOYMENT RELATIONS COMMITTEE 

MONTANA STATE SENATE 

February 3, 1987 

The seventh meeting of the Labor and Employment Relations 
Committee was called to order by Chairman J.D. Lynch on 
February 3, 1987, at 1:00 p.m. in Room 325 of the State 
Capitol. 

ROLL CALL: All members were present. 

Senator Lynch turned the chair over to Vice-Chairman Thayer. 

CONSIDERATION OF SENATE BILL 242: Senator J. D. Lynch, 
Senate District No. 34, stated this was requested by the 
Department of Labor and Industry. This bill would allow 
the Division of Workers' Compensation access to employers 
premises for the purpose of inspectio~. The Department of 
Labor and Industry will explain this is a necessary tool 
needed by the Department of Labor. 

PROPONENTS: Mr. Bob Robinson, Administrator of Workers' 
Compensation Division, stated the Department of Labor, 
Workers' Compensation Division, supports this bill. Mr. 
Robinson explained this bill would clarify for firms 
insured by the state fund through Plan 3. It would provide 
access to the safety inspector. An inspection can be made 
if the firm is judged to be a high risk or high accident 
potential. This is stated in Section 1. There are 
instances when a firm has been having accident problems 
and it can be difficult for the investigator to gain 
access to the premises. 

Mr. Jim Murry, representing the Montana State AFL-CIO, 
stated they support this bill. 

OPPONENTS: None present. 

QUESTIONS (OR DISCUSSION) ON SENATE BILL NO. 242: Senator 
Galt asked Mr. Robinson what is Plan 3. Mr. Robinson 
replied Plan 3 is the general classification for all 
employers who are insured by the state fund and this bill 
applies only to those firms. 

Senator Lynch closed. 
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Vice-Chairman Thayer closed the hearing on SB 242. 

Vice-Chairman Thayer turned the chair over to Chairman Lynch. 

CONSIDERATION OF SENATE BILL 154: Senator Keating, Senate 
District 44, sponsor of the bill, stated the bill is a 
repealer which will strike the statutory requirement that 
an occupied caboose pe carried at the rear of any train 
longer than 2,000 feet. Senator Keating stated that Montana 
has been accused of'having an anti-business climate, and 
this piece of legislation would change the image Montana 
projects from a anti-business climate to a pro-business 
climate. This would help reform the economic conditions of 
Montana. Senator Keating stated Montana is one of three 
states that require the caboose statutorily. The three 
states are Montana,' Oregon and Virginia. (see Exhibit 1) 
Senator Keating feels this is going to be an emotional issue. 
He stated that previously he worked for the Northern Railroad. 
Senator Keating asked the committee to look at the important 
factors - the safety factor and the economic factor. He 
informed the committee of the conclusion of the Economic 
Research Department of the National Railway Labor Conference 
Research Report. "There were 4.91 per million train miles 
in 1984 and 3.82 per million train miles in 1985. The 
accident frequency in non-caboose operations was not 
significantly different from the frequency in trains ~ 
running with caboQs,es." (See Exhibit 2) Senator Keating 
continued by stating the frequencies of casualties in non­
caboose operations"is lower and the severity of the accidents 
is dramatically less' without cabooses. He continued that 
trains without cabooses have less severe accidents and 
fewer employee accidents, and accidents in general are 
approximately the same for caboose trains and non-caboose 
trains. These statistics were drawn from an experience 
factor of over 500 million train miles. Senator Keating 
stated the other faGtor is economics, and the additional cost 
of operating the railroads in the state of Montana with the 
requirement of a c,aboose amounts to $6 million in unnecessary 
costs. Senator Keating stated there are letters from 
Montana customers (see Exhibit 3) explaining how much they 
use the railroad and how they could become more competitive 
if they did not have to pay for the additional expense of 
cabooses. Senator Keating informed the committee of 
another additional expense due to the caboose. Trains 
entering Montana have to stop at the border and add a 
caboose to their train and when leaving Montana, they have 
to stop and remov~ the caboose. This takes approximately 
25 minutes. If a caboose is not available, the train must 
wait until one is available. Also, there is the additional 
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expense for the caboose, such as maintenance and taxes. 
Senator Keating feels there will be testimony given to 
point out that accidents have been averted because a 
caboose has been on the train. Senator Keating pointed 
out that accidents do happen when there is a caboose on 
the train, and this information comes from 500 million 
train miles. Senator Keating reserved the right to close. 

PROPONENTS: Mr. Pat Keim, representing the Burlington 
Northern Railroad, from Havre, Montana, stated the 
historical usefulness of the caboose has been outlived. 
Mr. Keim explained the old uses of the caboose. 1) a 
home away from home for the crew; 2) an office for the 
conductor; 3) a place where the brakeman could ride and 
from which he could go out and set the old-fashioned 
hand brake; and 4) a place where the train crew could 
observe the train and watch for defects or hazards along 
the route. Mr. Keim listed the reasons why the caboose 
is now considered obsolete. Today the train crews stay in 
hotels; the paperwork is no longer done in the caboose, 
it is done in yard offices and handled by computers; the 
old handbrakes have been replaced by automatic air brakes 
that are controlled by the engineer throughout the train; 
today electronic detectors are used because they are far 
more sensitive than the human eye or the human ear in 
detecting defects overlooked before. Mr. Keim discussed 
the caboose safety factor by stating the fact cabooses do 
not stop derailments, and cabooses do cause injuries. Mr. 
Keim stated the Federal Railroad Administration, charged 
with overseeing safety and regulations, has concluded the 
caboose is not necessary to the safe operation of the train 
and their regulations do not require cabooses. In 1982 
the united Transportation Union acknowledged that cabooses 
were not needed in their collective bargaining agreement 
and they did agree to the phasing-out of cabooses. In 
return, the members of the union received pay raises and other 
benefit increases. In 1983 the Montana legislature was 
induced to intervene in this agreement by requiring the 
imposition of cabooses across the state of Montana. In 
1985 the United Transportation Union reaffirmed the 1982 
agreement by ratifying another agreement which provided for, 
and extended the scope of the caboose elimination and 
provided for more cabooses to be eliminated from railroad 
operation. Mr. Keim stated they are asking the state of 
Montana to allow the railroads to implement the provisions 
agreed to with the rail union in the 1982 and 1985 agreements. 
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Mr. Keirn feels some people think the cabooses guarantee 
employment, but the fact is the number of employees on 
trains is governed by separate union bargaining agreements, 
without regard to the presence of cabooses. The Burlington 
Northern Railroad will seek to get their train crew sizes 
in line with the competition. This has to be done to control 
cost and provide efficient service. Mr. Keirn said the 
question of a caboose is whether cabooses are really 
required for the safe operation of trains, and if cabooses 
are worth the extra cost. Mr. Keirn handed out the United 
Transportation Union agreement dated October 15, 1982 
and the U.T.U. Mediation Agreement, Case A-1147l, dated 
October 31, 1985. (See Exhibit 4). Mr. Keirn stated there 
is a decreasing pool of available cabooses and there have 
been cases where the cabooses are not fit to operate, thus 
the train was delayed. 

Mr. William R. Grimstad, representing Burlington Northern's 
Yellowstone Division, Billings, Montana, gave testimony in 
support of this bill. A copy of his testimony is attached 
as Exhibit 5. Mr. Grimstad stated they feel with the front 
and rear-end devise (FRED), a electronic monitoring device, 
there is no longer a need for both a conductor and a rear 
brakeman on the train. The electronic monitoring devices 
can determine a problem and relay the message to the crews 
by radio transmission. Mr. Grimstad also distributed 
information on the caboose (see Exhibit 6) and a caboose 
research report (see Exhibit 7). 

Mr. John Greem, representing Montana Western Railway, 
which operates between Butte and Garrison, gave testimony 
in support o£ .this bill. A copy of his testimony is 
attached as Exhibit 8. 

Mr. Alan Eck, representing the Montana Farm Bureau Federation 
gave testimony in support of this bill. A copy of his 
testimony is attached as Exhibit 9. 

Ms. Kay Foster, representing the Billings, Montana Chamber 
of Commerce rose in support of this bill. 

Mr. Richard Hitchcock, representing Central Montana Rail, 
which runs between Geraldine and Denton, rose in support 
of this bill. Mr. Hitchcock stated one of the main points 
for saving the caboose is to save jobs, and an industry 
that puts the preservation of jobs before competitiveness 
will soon have neither production or jobs. 

Mr. Dave Bisch, representing RARUS Railway, Anaconda, 
Montana, rose in support of this bill. He stated for each 
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day of operation they loose one hour per day with a three 
man crew due to adding the caboose or removing the caboose. 
This adds up to approximately $6,000 to $8,000 a year. Mr. 
Bisch feels to retain the railway industry, Montana has to 
remain competitive. 

Mr. Martin W. Dippold, representing Comimco American Inc., 
located in Garrison, Montana, gave testimony in support 
of this bill. A copy of his testimony is attached as 
Exhibit 10. 

Mr. Tim Baker, representing the Montana Public Service, 
rose neither as an opponent or a proponent. Mr. Baker 
will be available to answer any questions. 

OPPONENTS: Mr. Robert Vandervere, representing himself, 
rose in opposition of this bill. Mr. Vandervere asked the 
question what would happen if "FRED", Burlington Northern 
Railroad's front and rear-erld device, blacked out. Mr. 
Vandervere asked how long it would take an engineer to 
getto the back of his train due to a derailment, as some 
of the trains are over a mile long. ~r. Vandervere urged 
the committee to oppose this bill. 

Mr. Joe Brand, representing the united Transportation 
Union and the Maintenance of Way Employees, and the 
Brotherhood of Locomotive Engineers, gave testimony in 
opposition to this bill. A copy of his testimony is 
attached as Exhibit 11 and Exhibit 12. 

Mr. John Hoyt from Great Falls, Montana, rose in opposition 
to this bill. Mr. Hoyt stated the farmers of this state 
cannot get their grain shipped due to lack of available 
train cars. The railroad has said they will rectify this 
problem; however, nothing has been done. Mr. Hoyt feels a 
good business climate is a two way street and the Burlington 
Northern Railroad should give the state of Montana the 
same business considerations as Montana gives to the Bur­
lington Northern R~ilroad. Mr. Hoyt stated the rearend 
crew are required to use all of their senses to keep on top 
of the happenings of their train and this has helped 
eliminate many accidents. He stated that the research 
concerning less accidents without cabooses may have been 
accurate, however, it does not mention the conditions which 
the train was operated under. Mr. Hoyt suggests further 
research is needed concerning the effectiveness of "FRED". 

Mr. Kraig Hansen, representing the Harlem Volunteer Fire 
Department, gave testimony in opposition to this bill. A 
copy of his testimony is attached as Exhibit 13. 
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Mr. Kim Hansen, representing the Harlem Volunteer Fire 
Department stated the ambulance crew in Harlem opposes 
this bill. Mr. Hansen is also an Emergency Medical 
Technician. He listed the reasons they oppose this bill. 
1) Safety factors; 2) The time factor because time is very 
important to an EMT team and their patients. He urged 
the committee to oppose this bill. 

Mr. Lee Torgrimson, representing himself, gave testimony 
in opposition to this bill. A copy of his testimony is 
attached as Exhibit 14. 

Mr. Francis G. Marceau, representing the United Transporta­
tion Union Local 978 of Missoula, Montana, gave testimony 
in opposition to this bill. A copy of his testimony is 
attached as Exhibit 15. 

Mr. Terrence D. Carmody, representing the Montana Farmers 
Union, gave testimony in op~osition to this bill. A copy 
of his testimony is attached as Exhibit 16. 

Mr. Bob Stephens, representing the Montana Grain Growers 
Association, rose in opposition of this bill. Mr. Stephens 
stated the safety factor and better business management 
from Burlington Northern Railroad should be considered before ~ 
SB 154 is considered. ~ 

Mr. Vern Erickson, representing the Montana State Firemen's 
Association, gave testimony in opposition to this bill. 
A copy of his testimony is attached as Exhibit 17. 

Mr. George Ochensky, representing the Montana Environmental 
Information Center, stated Montana could see over 300 trains 
per year carrying nuclear waste. Mr. Ochensky feels it is 
the responsibility of the people to see that there are 
safety factors on these trains and that includes a crewman 
in the caboose. 

Mr. Art Korn, representing a Butte Fire Department, stated 
the crews in a caboose have helped detect fires in his 
area. He urged the committee to oppose this bill. 

Mr. Mike Mattox, representing the Union Pacific Railroad 
from Dillon, Montana, rose in opposition of this bill. Mr. 
Mattox stated caboose crew members have often been 

. instrumental in detecting fires in this area. He urged 
the committee to oppose this bill. 

Mr. Mack L. Glover, a retired locomotive engineer, gave 
testimony in opposition to this bill. A copy of his 
testimony is attached as Exhibit 18. 
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Mr. Vince VanAken, a retired conductor from Livingston, 
Montana, rose in opposition to this bill. He feels this 
bill would result in some dangerous factors to the crews 
and the public. 

Mr. James Mular, representing the Brotherhood of Railway 
and Airline Clerks, gave testimony in opposition to this 
bill. A copy of his testimony is attached as Exhibit 19. 

Mr. Calvin L. Burr, Jr., representing the Brotherhood of 
Locomotive Engineers Legislative Board, gave testimony 
in opposition to this bill. A copy of his testimony is 
attached as Exhibit 20. 

Mr. Robert Walker, a locomotive engineer from Whitefish, 
Montana, gave testimony in opposition to this bill. A copy 
of his testimony is attached as Exhibit 21. 

Mr. Morris Gullickson, representing the United Transporta­
tion Union, gave testimony in opposition to this bill. A 
copy of his testimony is attached as Exhibit 22. 

Mr. Roger Wagner, a conductor for the Burlington Northern 
Railroad, gave testimony in opposition to this bill. A 
copy of his testimony is attached as Exhibit 23. 

Mr. John H. Garlitz, representing Bookworks from 
Whitefish, Montana, rose in opposition of this bill. Mr. 
Garlitz stated SB 154 will contribute to the elimination 
of 25% of the train service employees in Montana. He 
asked the question of how can we justify giving up any 
more of the tax base in Montana with the economy as it is now. 

Mr. Raymond West, a conductor for Burlington Northern Rail­
road, gave testimony in opposition to this bill. A copy 
of his testimony is attached as Exhibit 24. 

Mr. Frank I. Poucher, Sr., a retired conductor, gave 
testimony in opposition to this bill. A copy of his 
testimony is attached as Exhibit 25. 

Mr. Jim Murry, representing the Montana State AFL-CIO, 
gave testimony in opposition to this bill. A copy of his 
testimony is attached as Exhibit 26. 

QUESTIONS (OR DISCUSSION) ON SENATE BILL NO. 154: 
Senator Thayer asked Mr. Grimstad if there were instance~ 
where a train is delayed due to the caboose law. Mr. 
Grimstad replied yes, there have been instances where a 
train is ready to go, but there is no caboose available. 
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Senator Thayer asked Mr. Grimstad if this passed, would ,_ 
there still be instances where a caboose is used. Mr. 
Grimstad replied there would be certain situations where 
a caboose would be used. North Dakota does not have a 
caboose law, but in certain locales the caboose is still 
used because of the nature of the switching. 

Senator Keating asked Mr. Keirn if there is a reason why the 
crew members riding in the front cars cannot see the fires 
or whatever disturbances the caboose crew would see or 
detect. Mr. Keirn replied the crew on the front of the 
train are required to look back on the distance of their 
train. Mr. Keirn stated the head-end crew cannot see the 
entire distance of their train, but they do look back and 
can spot many of the problems that occur. 

Senator Thayer asked Mr. Keirn to describe the Chinook 
derailment. Mr. Keirn replied he investigated this accident 
and had there not been a conductor in a caboose, that 
conductor would not have been crushed to death when the 
cars derailed. 

Senator Gage asked about the make-up of the membership of 
the National Railway Labor Conference. Mr. Keirn replied 
the National Railway Labor Conference is made up in part 
of the representatives in the Labor Departments of the 
various railroads and other interested organizations in the 
country. 

Senator Keating closed by stating many issues were brought 
up that do not relate to this subject; however, they need 
a response. 1. "FRED" is a battery operated machine 
attached to the rear of the train. It weighs 33 pounds, 
is easily installed and is tested frequently. "FRED" 
should not black out. 2. If "FRED" detects a problem, 
the engineer receives this information immediately because 
of the computer contact. There is room for human error, 
just like there is room for mechanical error. 3. Rail-
road rates have come down in the past few years and in 1981 
the railroad was shipping about 35% of the grain out of the 
state and in 1987 they are shipping approximately 80% of 
the grain in Montana. 4. The railroads have competitive 
rates. 5. Trains carrying hazardous materials are adequately 
marked and there is always the chance that an accident will 
occur. 6. The railroads have provided competitive rates, 
thus providing a "good neighbor" atmosphere in Montana. 
7. Why would Mr. Hoyt take issue with the safety factor 
because the statistics indicate a marked reduction of 
injuries to on-duty train crews when cabooses are limited. 
The severity of the injury is largely reduced without 
cabooses and the ratio is almost 3 to 1. 8. The research 
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presented would indicate the safety factor with cabooses is 
not a fact, but without cabooses there are less severe 
injuries, less numerous injuries. 9. There are only three 
states with this law and recently seven or eight states 
rejected a caboose law. 10. There are many other train 
crewmen in other states who have traded the caboose for 
economic factors in their collective bargaining issue. 
These crewmen feel the benefits they have received outweigh 
the factor of the caboose. Senator Keating asked the 
committee to carefully consider all the factors presented 
today. He also stated this bill would not eliminate 
jobs and the matter of a caboose being on a train or off 
a train will be decided through the collective bargaining 
process. 

ADJOURNMENT: There being no further business to come before 
this committee, the hearing adjourned at 3:02 p.m. 

" 

.0." LYNCH, CHAIRMAN 

jr 
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IV. CONCLUSION 

An examination of the records of rail equipment accidents and train 

crew casualties in through freight service over a two-year period produces 

sufficient data to throw some light on a long debated question. 

During this period over 450 million train miles were run in through 

freight. Extensive use of the non-caboose configuration began in 1984, with 

less than 8 percent of the train miles run as non-caboose. In ~985, nearly 

twenty percent of the train miles were run without a caboose. In 1985, 

seventy-nine percent of all non-caboose operations were in through freight 

service. 

" 
Even with a substantial increase in the percentage of non-caboose 

operations between 1984 and 1985, there was no sigaificant change in the 

frequency of rail equipment accidents - 4.91 per million train miles in 1984 and 

3.82 in 1985. Further, the accident frequency in non-caboose operations was not 

significantly different from the frequency in trains running with cabooses -

5.04 to 4.90 in 1984; 3.86 to 3.81 in 1985 and 4.17 to 4.37 for the total 

period. 

No significant chanee in safety is seen in the accident severity 

rates. It declined from $ 484.5 per million train miles in 1984 to $ 366.7 in 

1985. The severity rate for non-caboose operations was lower than for caboose 

operations in both ye~rs - $ 296.0 to 499.5 in 1984 and $ 340.8 to $ 372.9 in 

1985. 

The study results indicate that the caboose contribution to the 

prevention of rail equipment accidents is so small that its influence cannot be 

detected in the overall accident experience. At the very least, these results 
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are clearly inconsistent with the expectations of those who argue that the 

removal of the caboose will result in the substantial deterioration of rail 

safety. 

The picture portrayed by the data on employee casualties needs little 

comment. The frequency of casualties in non-caboose operations is lower by a 

clear margin; severity rates are -down dramatically. Since concern for the 

welfare of employees is a valid consideration in the caboose debate, the 

evidence on this point argues strongly in favor of the non-caboose 

configuration. 

In summary, the removal of the caboose in the operations studied shows 

no indication of an increase in rail equipment accident frequency or severity 

and a beneficial effect on employee safety. 

NRLC Research Department 
October 3, 1986 
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BN WHEAT RATES 

-Montanans frequently cite the disparity in rates for 
shipments to the Pacific Northwest (PNW) originating from 
Montana and Nebraska. The conventional wisdom neglects the 
following points: 

-MT rail rates, on the average are nearly 20% lower 
than they were in 1980 

-in 1979, more than half of Montana's grain left the 
state by truck; with today's rail rates more than 85% 
leaves by rail 

-While Nebraska per mile costs are lower the much 
greater distance results in a greater cost to Nebraska 
shippers 

-of the grain delivered to PNW ports on BN, historic­
ally about 80% is from MT, while 3% is from NE 

BN RATES TO PACIFIC NORTHWEST PORTS 
(¢/ cwt) 

52 Car 52 Car 
Rates Rates 
as of eff. 

12-1-80 10-86 

Plentywood 168 140 
Miles City 165 140 
Bozeman 115 106 
Great Falls 111 102 
Kalispell 99 84 
Alliance, NE 164 
Imperial, NE 166 

-BN rates from Montana to the state's coal customers are 
substantially lower today. Greater operating efficiencies 
have also led to much lower rates and increased market 
penetration for Montana forest products and aluminum. 

S .. N'·L L 
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THE OUTMODED CABOOSE 

Only Montana and two other states require cabooses by law. Mon­
tana's law was passed in 1983 soon after railroad unions and manage­
ment agreed in national negotiations to phase out cabooses. Because of 
concerns over job losses and train safety, Montana adopted a caboose 
law even though rail labor and management considered both issues in 
their negotiated phase-out of cabooses. 

Today, technologically advanced devices provide a greater measure 
of safety for train operations and have eliminated the need for 
cabooses. Further, the caboose is a costly inefficiency which today's rail 
customers cannot afford in intensely competitive markets. 

An exhaustive study indicates that cabooses do not lead to safer train 
operations. Further, repeal of the caboose law will not effect the num­
ber of employees who operate a train as that number is a matter of ne­
gotiation between ralllabor and management. 



QUESTIONS AND ANSWERS ABOUT CABOOSES 

1. WHY HAVE TRAINS HAD CABOOSES? 
In the early days of railroading. brakemen were required to ride 

cabooses to apply hand brakes at the rear of the train. A whistle signal 
from the engineer sent brakemen scrambling along the tops of cars to 
apply or release the hand brakes. Even after the invention of air brakes 
in 1872 made setting brakes by hand unnecessary. some jobs such as 
flagging were best accomplished by a man in a caboose. But. modern 
signal systems and other improvements have eliminated such tasks. 
Today's safety rules forbid workers to climb on the tops of cars. The 
caboose also served as a home away from home. a function now 
provided by the motel or hotel. 

2. WHAT JOBS ON TODAY'S RAILROAD REQUIRE THE USE OF A 
CABOOSE? 

There are few Jobs on a modern train that cannot be done as well 
or better by a brakeman riding in the locomotive. For example, when it 
is necessary to manually operate sw.ttches in train yards or industrial 
sidings. it is done by the trainman assigned to the locomotive. He/she 
can communicate with the engineer by means of a portable radiO or 
traditional railroad hand signals. '" 

3. DOES AN ENGINEER NEED A TRAINMAN AT THE END OF THE 
TRAIN? 

No. Effective visibility in the caboose is limited on today's long 
trains and by the fact that the relatively few failures of roller bearings 
on wheels produce little visible evidence. Terrain and darkness are 
further limiting factors. 

A new electronic "end-of-train" monitoring system is being 
attached to trains without cabooses to help achieve operating safety. 
This monitoring device fits over the coupler of the last car and a 
telemetry system radiOS vital information to the lead locomotive for 
display on a panel unit. The engineer receives information about rear 
train movement. brake pressure and distance moved. 

4. ARE CABOOSES EVER NEEDED? 
Yes. A caboose may be necessary in limited situations such as rear­

end Switching where it is more functional to have a person at the end 
of the train to throw the switches. 

5. ARE CABOOSES NEEDED TO OPERATE TRAINS SAFELY? 
No. The Interstate Commerce Commission's Office of Policy and 

Analysis has stated that cabooses can be removed from most trains 
without effecting safety. According to the ICC. "All the functions once 
served by the caboose have either been made obsolete by the new 
technology or can be adequately served without the caboose." 

S:WJE U\BOR & EMPLOYMENT ~I 
,) 

r:. ::. . ·o~'-------~---
" .' 0) ,....-,1 

I ~ / ~ / 
DATE ~2·") .. ·" ,..--

RILL No. ___ ·0;:l:!.:.j:"2...'...i./_'~i-_(.,-/_---



The trainman in the caboose is no longer needed to observe the 
train for defects. This can be done better by the "end-of-train" 
monitoring system and by sophisticated machines called wayside 
detectors. These machines monitor such things as dragging 
equipment and overheated wheel hubs. This information is 
continuously monitored so an engineer can be warned of defects. 
These devices are equally effective at all times of the day and in all 
kinds of weather. 

The National Railway Labor Conference (NRLC), is conducting a 
continuous study of safety performance of caboosed and cabooseless 
trains. The latest NRLC report shows no statistically significant 
difference in the train accident rate between cabooseless and 
caboosed trains (4.17 vs 4.37 per million train miles respectively). In 
terms of train accidents, cabooseless operations are as safe as 
caboosed trains. 

However, the latest report shows the injury rate on trains with 
cabooses is 38% higher than on cabooseless trains. The severity of 
personal injuries in cabooseless operations is only 54% of the caboose 
rate. So, trains operatin~ without cabooses reduce the frequency and 
severity of personal injuries to employees. 

6. IF CABOOSES ARE EUMINATED, WHAT HAPPENS TO THE 
EMPLOYEES? 

The employees who currently work in the cabooses will be moved 
into the locomotive and perform many of the same duties they do now. 
The size of train crews, like the issue of the use of cabooses, is 
covered by collective bargaining agreements. In two successive 
national agreements (the latest signed in 1985), the United 
Transportation Union (UTU) agreed to the gradual elimination of 
cabooses. To the extent that business can be gained because of more 
effiCient operations, rail industry employment is more assured. 

7. HOW MUCH DO CABOOSES COST IN MONTANA? 
New cabooses cost apprOximately $80,000. They also add almost 

25 tons of unneeded weight to a train. In comparison, the telemetry 
devices cost about $4,500 each and weigh only about 35 pounds. 
Maintenance and repair costs plus the expense of handling cabooses 
add close to $5.7 million in unnecessary costs in Montana each year. 

8. WHO ULTIMATELY PAYS THESE COSTS? 
To the extent competition will allow, Montana rail shippers and 

their customers eventually pay for the extra, unnecessary costs of 
operating cabooses. 



<1 Tho MOlllwlU Slondard. BUlle. Sunday. February 1. 1967 
----~-------------------

Opinion and comment 

Caboose a relic 
of days gone by 

Many legislators are talking 
about the need to send some posi­
tive signals to business to encour­
age more business interest in Mon­
tana. 

One of the simplest ways to do 
this would be to get the state out of 
the caboose business. 

Montana is one of three states 
that require trains to have ca­
booses, preserving, by law, a cost­
ly and obsolete relic of railroad­
ing's past. Only Virginia and Ore­
gon still insist that trains within 
their borders have cabooses. 

Montana's caboose law, accord­
ing to Burlington Northern official 
John Etchart of Helena, costs BN 
nearly $6 million a year, exclusive 
of labor costs. One reason is that 
trains entering and leaving Mon­
tana can't just stop at the state 
line and hitch or unhitch a ca­
boose. On a run from Minneapolis 
to Seattle, Etchart says, the "Mon­
tana" caboose must be coupled to 
the train in Bismarck. It can't be 
taken off until Spokane, meaning 
that the Montana law forces trains 
on this run to haul a caboose 
through four states. 

In 1982 and 1985, the United 
Transportation Union lind thp mil 
Industry signed a national collec­
tive bargaining agreement calling 
for a phaseout of cabooses. But, 
says Etchart, other unions lobbied 
legislatures to cancel the agree­
menl wilh slate laws mandating 
cabooses. They were successful in 
Montana. 

The collective bargaining agree­
ment was reached, Elcharl said, 
because of a recognition that ca­
booses are no longer essential to 
safe train operation. And, a two­
year study by the National Rail­
way Labor Conference found that 
trains without cabooses had an ac­
cident rate not much different than 
trains wilh cabooses. 

Furthermore, the frequency of 
crew injuries was found to be sig 

nificantly higher in trains withca­
booses than in trains without ca­
booses. A caboose, it appears, is 
not a safe car to be in during an 
accident. 

Instead of cabooses, most trains 
rely on compact electronic sensors 
to send safety information to a dis­
play panel in the locomotive. 

The other argument against 
eliminating cabooses is that jobs 
mighl be lost along wilh the ca­
booses. 

Initially, that wouldn't be the 
case. Train crew size is fixed by 
collective bargaining. However, it 
is possible that removal of ca­
booses from Montana trains would 
make the question of smaller 
crews a negotiation point eventual­
ly. Mandating cabooses, however, 
is a costly way to preserve jobs 
that may not be needed, and is 
needlessly aggravating to one of 
Montana's remaining large busi­
nesses. 

Montana, Etchart notes, is a long 
way from national markets. Some 
industries operating in Montana, 
he speculates, operate very close 

.. to the margin.· . 
. Somebody, Etchart points out, 
hnR 10 pny [he $0 million 11 co"[,, 
BN to comply with the state's ca­
boose law. 

Those "somebodys" gener.ally 
are BN's customers, who are nu­
merous in Monlrll1a. 

There is a hearing in Helena 
Tuesday on Senate Bill 154, which 
wOIlIe! rE'peal the caboose law. 

SB 154 is short and sweet, and as 
sensible as long johns in winter. 
Basically, it just says that trains in 
Montana shall no longer be re­
quired to haul 25 tons of obsolete 
caboose. 

By passing this simple piece of 
legislation, the lawmakers could 
send a strong signal that they're 
willing to take responsible steps to 
help business in Montana, 
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GAIEnE OPINION 

Caboose law 
, ' 

at end of line 
Ti me to switch it off ' 

Burlingtori Northern is not the most popular business 
in Montana. It isn't even in second place. 
. But that's no reason to saddle the giant with antiquat-
edlaws. ' , 

There are two particularly onerous sections in current 
Montana statutes. 

1. All trains in Montana must have cabooses . 

2. Itesident agents are required in all county seats and 
towns of more than 1,000 residents served by the rail­
road. 

lIot II III WH /11'(1 nlmolulu. 
BN Vice PresIdent William W. !"!':lIlcls lold legislators 

In Missoula lasl Call 'that cabooses came Into usc when 
trnlns typlcally had 40 cars. 

Modern trains are so long that a caboose does not 
nrr,,/' lillrrtellllli. vl.~lhlllty. N!lW,lIutulIIlIlIc uqulp/llcnt pru-
vides beller surveillance, Francis said. 01 . 

At that same meeting, Joe Brand, state director of the 
United Transportation Union, derended the requirement 
of cabooses on long trains. He said they prevent acci­
dents and help spot problems that automatic mOnitoting 
equipment would overlook. 

"There are many things seen by the human. eye that 
devices do not pick up," he said. "I don't know what the 
problem,ls. They (BN) are on a big binge to amend the 
law." ' 

The problem is considerable. 
Using cab.ooses in Montana costs BN about $6 milllon 

annually, and' as the 'recent wreck on the brldge nine 
miles west of Columbus indicates, the cabooses 'are no· 
gtiarante~ of safety. ' , . .:" , " 

Only Oregon and .Yirgir,tia have caboose"laws similar 
to Montana's. It's'time to make that requirement a 
quaint piece of the state's history. 

The agency Jaw.is equally irksome. 
Montana law requires BN to maintain 66 agents in the, 

state. North Dalmta, by comparison, has only two. Some 
of these Montana offices do virtually no business. ' 

Pat Keim, superintendent Cor the Havre division of 
nN, sulci ngunlll oncu hnnulctl nil cusLuIllUI'-!'c)ulcd Cunc­
tions for the railroad, including ticket sales, freight car 
orders, billing, telegraph and delivery of small ship­
ments. 

Now the are mainly middle-men between customers 
and centralized ofrices, he saicl, nnel mnint.nininr, t.hf' 
1I);t!IICY rule co:;ls IlN alJuul $2.:) million a yeur more than 
it should. Four agents - stationed in Laurel, Glendive, 
Missoula and Whitefish - could easily handle the work, 
Keimsaid. . 

A recent poll of the legislators in Helena iJidicated 
that the majority is amenable to taking the caboose and· 
agency laws off the state's books. 

That is good news. 
New businesses are chary about entering a state that 

permits this kind of nonsense, Tile Legislature should 
dispatch these two statutes and get on to more important, 
worl<. 
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~, Stone Container Corporation 

Januar~ 29, 1987 

Senator Tom Keating 
Capitol Station 
Helena, MT 5962~ 

Dear Senator Keating: 

\'1 .'.,' . , 
;'~' . I . 

The Stone Container Corporation ships about 40 rail 
cars per day .of linerboard to midwest and southwest 
u.S. destinations. We compete with other linerboard 
mills in the west and southwest. Freight cost is a 
significant part of the total delivered cost of our 
product, and lower freight cost will help improve the. 
job security o.f· i:be 730 people who are employed at 
our f~cility-and improve our abi~ity to grow and prosper 

. in Montana. 'Senate Bill 154 will eliminate the 
requirement that trains in Montana have cabooses and 

'will reduce railroad operating costs. ~ Lower costs 
will improve the ability of the railroads to compete 
with other modes of transportation and potentially 
reduce freight costs. We believe Montana needs to 
help its industry by helping railroads reduce their 
operating costs and that passage of Senate Bill 154 
is appropriate. 

\ . 

Daniel\T. Potts 
General Manager 

DTP:plg 
.' 

c: Senator William E. Farrell 
Senator Jack Haffey 
Senator Mike Halligan 
Senator George McCollum 
Senator Bill Norman 
Senator Dick Pinsoneault 
Senator Fred Van Valkenburg 

--------- ._----' -'" 

Representative Ralph S. Eudaily 
Representative Harry Fritz . 
Representative R. Budd Gould 
Representative Stella Jean Hansen 
Representative Mike Kadas 
Representative Earl C. Lory 
Representative Janet Moore 
Representative Bob Ream 
Representative Barry Stang 
Representative Carolyn Squires 
Representative Fred Thomas 
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January 29, 1987 

Senator Tom Keating 
Capital Station 
Helena, MT 59620 

Dear Senator Keating: 

Northern States Power Company 

414 Nicollet Mall 
Minneapolis, Minnesota 55401 
Telephone (612) 330-5500 

I am writing to you to voice our support for S8 154. This bill as I under­
stand would eliminate the need for cabooses on certain line haul trains 
originating or passing through Montana. 

Our support for this bill is predicated on our purchase of substantial 
volumes of coal that originate in Montana ~r pass through Montana. If this 
bill were enacted, BNwould not be required to have cabooses on these trains 

.' '~and would, therefore, be able to reduce their cost. These cost savings would 
eventually be passed on to NSP thereby making Montana coal more competitive 
in the marketplace. ~ 

Thank you for your consideration. 

/v~ry trul~_., 

I A~' '. fl ' ... " / \ .. g/'v4:::_ . 
o H Peterson 
Director 
Fuel Supply Department 

vf 
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January 30, 1987 

Senator Thomas F. Keating 
Capitol Station 
Helena, Montana 59620 

Dear Senator Keating: 

I .... 

PXlflC 
HId~ &. FIX 
OOp,>< 

steel/Hides I FurS/Recycling 
1401 3rd Street N.W. 
P.O. Box 1549 
Great Falls, Montana 59403 
(406) 727·6222 

.Our company has long been engaged in the steel and scrap business in 
Montana, Wyoming, Idaho and Washington. To move these heavy materials, we 
have been a major shipper on both rail and truck. Because of the weight of 
our products, freight is a major cost in marketing our goods. In fact, in 
certain instances, freight exceeds the cost of the material. 

Because of the importance of freight costs, we are in favor of any 
legislative action which will lead directly or indirectly to reduced 
freight rates. Your bill, SB 154, is designed to repeal requirements for 
cabooses on trains. We are in favor of such a bill. With 47 states safely 
operating trains without cabooses, it seems that Montana should feel 
comfortable dropping cabooses. Whatever efficiencies this produces for the 
railroad only enhances our chances of rate reductions in Montana. 

As far as the jobs issue is concerned, no one likes to see jobs lost to 
Montanans. But we have seen that only the most efficient organizations are 
able to survive the difficult economic times we have encountered in Montana 
and the Northwest. Our company must support issues Hhich will help our 
efficiency and preserve jobs in our company. Supporting a $6 million 
expense for unneeded cabooses is not our idea of improving cost efficiency. 

We support your efforts on this bill. 

Sincerely, 

/~ > >..:.., (:(. ,4" 
// 

N. E. Vosburg 
President 

NEV/cmm 

cc Great Falls delegation SENATE lABOR & EMPLOYMENT 
EXHIBIT NO. -3 

~=-------------
DATL :; !ll]' 7 

/ ' 
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PEGASUS GOLD CORPORATION 
Montana Tunnels Mining Inc. 

Feb I' ua I' y 2, 1 937 

~cn. J. D. Lyneh 
Ch?irman 
Labor And Employment Relations 
rIontana State Senate 
State Capitol'PuildinC 
Helena, 11T 59601 

rear Sen. Lynch: 

r~ntana Tunnels Mining Inc. a subsidiary of Pegasus Gold 
Corporation would like to co on record in support of S8 154 
(Caboose bill) and HB 302 (Railroad Agency bill) as 
introduced. Montana Tunnels is a large ~old, silver, lead, 
zinc mine and ore processinc facility beine developed in 
Jeffet'son County, approxir.lUtely 25 r:l1les south of llel<.'lna. 
The lone term success of the venture depends, in part, upon 
cop.q-)etitive freiGht rates. Each year He expect to ship 
approximately GO,OOO tons of zinc conccntrate by rail. Any 
action the railroad can undertake to reduce the cost of 
providinc rail service and offer companies like ours mor~ 
competitive frei3ht rates helps insure success. 

Thank you for your attention to and consideration of SB 154 
and :IB 302. 

Very truly yours, 

t:::.~t~~ 
~~nager of Administration 

JSF:pap 

cc : r:ep. Robert narks Rep. Cene Dona Idson 
Sen. Sam !Ioffrr,an Sen. Tom Rasmussen 
Rep. Hal fiarper Sen. Joe llazurek 
Rep. John liiles Sen. Tom r~eSBN~litlABOR & EMPLOYMENT 
Tiep. Ed Gcady HI' :."John Et~xw.~NO,--,"i.!.--___ -

DATE ;; /? l'r '7 
P.O. Box 176, • Jefferson City, Montana 59638 • (406) 933.f\31t4NO' ~ '13 ! <)- L/' 

TELE·COPIER (406) 933·8373 . 

, 



MIDWEST ENERGY RESOURCES COMPANY 
2000 Second Avenue. Detroit, Michigan 48226 (313)963-6156 

Superior Midw()~t Energy Tllrminal 
1>.0. Box 71:H 
Superior. Wisconsin 54880 
TOi(lphone; (715) 392·9607 

Senato~ Tom Keating 
Capital Stations 
Helena, MT 59620 

Dear Senator Keating: 

Febr'ua,ry 2, 1987 

• 

6\1bllcll.,y QI 
Detroit tc!laon 

I am writing this letter in .~upport of SB154. As a large purchaser 
of Montana coal, we are most interested in any changes that could 
result in a lowel'!ed delivered price to our power plants. 

Detroit Edison, our parent compan~, has the ability to source coal 
from both eastern and western states. and to the best of my 
knowledge, Montana is the only state from which we purchase coal 
that has a mandatory caboose requirement. TRis additional cost to 
the carrier is passed on to the consumer through a caboose cost 
component which adversely affects the competitive poSition of 
Montana coal. 

As you are aware, providing to lowest delivered cost is of pr~ary 
importance in securing a coal cont~act and HB154 Hill. eliminate 
one of the economic disadvantages that presently exist in Montana. 

JAE:jmp 

cc: RN1colson 

S1nCerelY~ 

A. Etl1en 
"eneral ~1anaeet" 

SENATE lABOR... & EMPLOYMENT 
EXHIBIT NO._J 

";---:-----
DATL (,!/-: II" '7 

// / ~ 

I 

TOTAL P.02 
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: Wisconsin Power n light Company 
1~ ... "or-o"~.O !ntrgy 

222 Wilt WalhlnglCn Av.~U' p.o. BOll 192 Mldlaon WI1i370100182 pnor. eo8l2$2-3311 

Senator Tom ~eat1ns 
Montana State Senate 
capital Station . 
Helena, MT 59620 

Dear Senator Keating: 

February 3. 1987 

Wisoonsin Power & Light Company (WP&L) supports your efforts (S.9.154) 
to repeal the Montana Caboose Law. 

WP&L purohases and transports by rail approximatelr 5.5 million tonD ot 
ooal annually. The ooal originatea in tour ditferent state. with 
Montanl bolns the only stah t() require a caboose. Ad4itionally. eaoh 
year we eol1cit proposallJ from companies located in all man)' ao o1ovon 
othel!' ahies evaluaHng the feasibil1ty and 8conoll1i08 or pU1'ohalSing 
ooal troll1 the oompanies in those atatea. or the eloven lItatea, only 
VirSinia has a mandatory caboose law. ~ 

We teel that a mandatory caboose law is a needless and' expensive law. 
It has surfaced on the national scene and has been rejeote<1. In the 
past year, sQve~Ql states (Illinois, Minnesota, Iowa, M1800ur1, 
Miohigan, California, and Wisconsin) have defeated mandatory oaboose 
laws. In addition, the Nebraska law i~ ourrently involved in 
litigation. 

The mandatory oaboose law in Montana adds additional oosta to the 
transpo~tatlon ot ooal trom Montana that are not present in tho 
transportation of coal from other &tates, e.g. Wyom1ns. Th~O 
ac1111t1onal Mat faotor oontributes to tne eoonomio disadvantage or 
purcba~1ng Montana ooal. . 

In reoent yClat'lS W8 have noHoed a deoline in rail 1'atea whiob translate 
into lower .fuel ooats for utiliUee and reduoed ene%'gy ooate tor 
oonsumers. We attribute these Aeo11nes not onll to inoreased 
competition, but alao to eoon.omics realized by carriers as a result or 
sreater o?cra.t1ng etr1oieno1es 1nolucUng the e11luination ot the oaboose 
trom freif::;t, trains. . 

Sinoerely, 

~\~.~ 
'~;~r. ';~iJ "'\:l0.' 
WRIC:js SENA~. OR & EMPLOYMENT 

WlaCOflsin'S hellrTllJnd ... on tM atc ' . . .3 
"L;,fI.I.JIJ . _-=.----

.,/ "") )1'0/'7 
DArE '<7' . "") i cL ' _ _ _ -~o .... .,.-., 

BILL NO. ,:{ ~ 1)-~/ 
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UNION PACIFIC RAILROAD COMPANY 

J. R DAVIS 
EXECUTIVE VICE PRESIDENT· 
OPERATION 

1416 DODGE STREET 
OMAHA. NEBRASKA 68179 

January 28, 1987 

The Honorable Tom Keating 
Capitol station 
Helena, Montana 59620 

Dear Senator Keating: 

I want to relay to you Union Pacific's support 
for Senate Bill 154. We are much in favor of the repeal 
of the present caboose requirement since it hinders our 
operations and makes it harder for us to provide cost 
effective service to our Montana shippers. 

As you may be aware, the Montana caboose 
requirement is one of only a few that were ever enacted 
and is one of only three that remains in the state 
codes. 

We negotiated in good faith with our unions in 
1982 and again in 1986 to reduce the number of cabooses 
required under our union contracts. 

Present day railroading presents very few 
situations where cabooses are needed. Our record with 
cabooseless operations, and the experience of other 
railroads in the nation, show that cabooses do not have 
a safety benefit and that we can reduce injury to train 
personnel who ride in cabooses if we move our crews to 
the front of the train. 

We hope that you will help make Montana a 
better place to do business and make Montana-produced 
goods more competitive by repealing your state's caboose 
requirement. 

~..."l£'f'r ' 
1~ SENATE LABO~ & EMPLOYr.~=fH 

EXHIBIT NO._--_3 ___ _ 
DATE r-2/J /1 7 

) ' 

BILL NO •• 56 l.) (/ 
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U.T.U. 

OCTOBER 31, 1985 

MEDIAl'IOH AGUEMDT, CASE A-1l471 

DATED OCTOBER 31, 1985 

between railroad. represented by the 

NATIONAL CAIlUERS' COHl'D.!HCE COMKITl'EE 

and 

e.ployeea of .uch railroad. represented by the 

tJrfITED TRAIISPOllTArIOH tJlIIOH 

n ill' r.'~')LO\{"1CMT' SEN PTE L~BQI\ 01 ':'1. •. \1 ' j, u, 
EXH18!f :wJ--.----- -
DATE ,2/'1 ,/ J 1_ - ' -~ 

/ ';/) c-c..-/ 
BILL NO. -58 /-) -I==--~_ 
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Sec~ion 5 - Existing Interdivisional Service 

Interdivisional service in effect on the date of this 
Agreement is not affected by this Article. 

Section 6 - Construction of Article 

The foregoing provisions are not intended to impose 
restrictions with respect to"establishing interdivisional service where 
restrictions did not exist prior to the date of this Agreement. 

Section 7 - Protection 

The provisions of Article XIII of the January 27, 1972 
Agreement shall apply to employees adversely affected by the 
application of this Article. 

This Article shall become effective November 1, 1985 except on 
such carriers as may elect to preserve existing rules or practices and 
so notify the authorized employee representatives on or before such 
date. Article XII of the January 27, 1972 Agreement shall not apply on 
any carrier on which this Article becomes effective. 

ARTICLE X - CABOOSES 

Section 1 Unit And Intermodal Trains 

(a) Article X, Section 4, of the October 15, 1982 National 
Agreement provides for the elimination of cabooses in through freight 
(including converted through freight) service up to 25% of the base 
established thereby. The parties agree that in addition to a carrier's 
rights under such provision and other provisions of said Article X, 
cabooses may be discontinued on unit-type trains (e.g., coal, grain, 
phosphate) and Intermodal-type trains (e.g., piggyback, auto rack, 
double stack) operated in through freight (including converted through 
freight) service based on Guidelines and Conditions (Sections 2 and 3 
of Art~cle X of the October 15, 1982 National Agreement). 

(b) Except as provided in paragraph (a) above, Article X of 
the October 15, 1982 Agreement remains in effect. 

Section 2 Run-Through Service 

In run-through service, a caboose which meets the basic 
minimum standards of the railroad on which it originated will be 
considered as meeting the basic minimum standards of the othe\ E~~t~ENI 
or railroads on which it is operated. SENI\TE U\BOi 

EXH!B~\TNO.~ .. 
7 ~f 

OP>-1E ..... I ;-c! 
IJ. j2"L -

BILL NO.~"" ; 
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U.T.U. 
OCTOBER 15, 1982 

AGR!!KEHT 

DATED OCTOBER 15. 1982 
" 

between railroad. repre.ented by the 

HATIOlW. CAIlU!IS' CONF!I!NC! CO~ITT!! 

and 

employe.. ot luch railroad. repre.ented by the 

UHtTED TlAHSPORTATIOH UHIOH 

SENATE LABOR & EMPLOYMENT 

EXHIBIT NO._....;.L/----

DATE ,~-/), // ? 
,:.>! (/ --' / 

,.' "'") 

I 
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ARTICU VII - EARLY RETIREMENT MAJOR MEDICAL BENEFITS 

Sec~1on 1. Continuation of Plan 

The benefits DOW provided under The Railroad Employees National 
Early Retire •• nt Major Medical Benefit Plan, modified a. provided below, 
will be continued subject to the provisions of the Railway Labor Act, as 
amended. Detailed contract language effectuating all changes in the Plan 
called for by this Agreement will be worked out by the National Carriers' 
Conference Committee with the in.urer. 

Section 2. Benefit Change. 

The follOwing "benefit change will be made effective on the first 
day of the month after the monch in which this Agreement becomes effective: 
The maximum amount payable with re.pect to any retired or disabled employee 
covered by the Plan or to any eligible dependent of such a retired or 
disabled employ .. will be increa.ed from $SO,OOO to $75.000. 

ARTICLE VIII - NATIONAL HEALTH LEGIS~TION 

In the event that national health legislation should be enacted, 
benefits provided under The Railroad Employees National Health and Welfare 
Plan, The Railroad Employees National Early Retirement Major Medical Beneiit 
Plan, and The Railroad Employees National Dental Plan with respect to a type 
of expense which 11 a covered espenae under such lelislation will be 
integrated so a. to avoid duplication, and the partie. will agree upon the 
disposition of any resulting savings. 

ARTICLE IX - !nOSES AWAY FROM HOKE 

Effective Dec.mber 1, 1982, the meal allowance provided for in 
Article II, Section 2, of the June 25. 1964 National Agreement, as amended, 
is increased fro. $2.75 to $3.85. 

ARTICLE X - CABOOSES . 

Pursuant to the recommendation. of Emergency Board No. 195, the 
el1minatioa of requir ... nts for or affecting the utilization of cabooses, as 
proposed by ~ carrier. in their notice served on or about February 2, 
1981. will be handled on an individual railroad basis in accordance with the 
following aaz.ed upon procedure. and guidelines. 

Caboo ... uy be eliminated fraa trains or assignments in any or 
all classes of service by agreement of the parties. 

Cabooses in all ela.... of service other than through freight 
service are subject to elimination by agreement or, if neces.ary. by 
arbitration. 

SENATE LABOR & H1PLOYMENT 

EXH I BIT NO._'.L-/-:r-::---:::---__ 

DATE.. dl J 13 7 
BILL NO. __ '-'_~~.={3__'/'--"'-~: -~(,--/_ 
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. . In through freight service, cabooses on all trains are subject to 
consideration in the negotiation of trains that may be operated without 
cabooses and there is no limit on the number that can be eliminated by 
agreement. However, there shall be a 25% limitation on the elimination of 
cabooses in through freight (including converted through freight) service, 
except by agreement. If arbitration becomes necessary to achieve the 25 
percent of cabooses that may be eliminated in through freight service it 
shall be handled as hereinafter provided. 

Section 1. Procedures 

(a) When a carrier de.ire. to operate without caboo... in .ny 
service, it ahall give ~itten notice of such intent to the General Chairman 
or General Chairmen involved, specifying the trains, runs or assignments, 
territory, operations aDd .ervice involved. A meeting will be held within 
fifteen (15) day •. from the date of such notice to commence consideration of 

. the carrier's request 8ubject to the guidelines outlined in Section 2 
below. 

(b) There is no 1i~it on the trains, runs or assignments in any 
class of service that may be operated without cabooses by agreement. If the 
carrier and the General Chairman or General Chairmen are able to reach an 
agree~ent, the elimination of cabooses pursuant to such agreement may be 
implemented at the convenience of the carrier. 

(c) In the event the carrier and the General Chairman or General 
Chairmen cannot re~ch an agreement within sixty (60) days from the date of 
the notice, either party may apply to the National Mediation Board to 
provide the first available neutral from the panel provided for below. 

(d) Within fifteen (15) days from the date of this Agreement, the 
parties signatory to the Agreement shall agr~~ on a panel of five qualified 
neutrals and an alternate panel of five qualified neutrals who shall be 
available to handle arbitrations ariSing out of this Article. If the 
parties are unable to agree on all of the neutrals within fifteen (15) days, 
the National Mediation Board shall appoint the necessary members to complete 
the panels. If ona or more members of a panel becomes unavailable he shall 
be replaced under this procedure. A neutral shall not be considered 
available if he is unable to serve within thirty (30) days from the date 
requested. Should a neutral be requested and none of the panel members is 
available to begin review of the dispute with the parties within thirty (30) 
days of such request, the National Mediation Board shall appoint a non panel 
neutral in sucb dispute. 

(e) The neutral member will review the dispute and if unable to 
resolve by agreement the neutral member Will, within thirty (30) days after 
the conclusioQ of the hearing. make a determination on the proposed 
elimination of cabooses involved in the dispute. The determination of the 
neutral member authorizing the elimination of cabooses shall be final and 
binding upon the parties except that the carrier may elect Dot to put such 
determination into effect on certain trains or assignments covered thereby 
by so notifying the General Chairman in writing within thirty (30) days from 



.' ] 
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the date of the determination by the neutral. If a carrier ~kes such an 
election it shall be deemed to have waived any right to renew the request Co ~ 
remove the caboose from any such train or assignment covered thereby for a I 
period of one year following the date of such determination. 

(f) It 1a recognized that the operatiog rule., general ordars and I 
special instructions should be reviewed and revised by the carrier, where 
necessary, to accommodate operations without cabooses. Any necessary 
revision will be in effect whentraina are operated without cabooses. 

Section 2. Guidelines 

The parties to this Alreement adopt the recommendations of 
Emergency Board No. 195 that the elimination of caboos .. should be an 
on-gOing national program and that this program can be most effectively 
implemented by.agreements negotiated on the local properti88 by the 
repreaentative~ of the carriers and the organization moat intimately 

. acquainted With the complexities of individual situations. 

In determining whether cabooaes are to be eliminated, the 
following factors shall be conaiderid: 

(a) safety of employees 

(b) operatiog safety, i~cludiog train length 

(c) effect on employeea' duties and responsibilities resulting 
from working without a cabooae 

(d) availability of safe, stationary and comfortable seating 
arrangements for all employees on the engine consist 

Ce) availability of adequate storage space in the engine consist 
for employees' gear aDd work equipment. 

Section 3. Conditions 

Pur.uant to the guideline. described in Section 2, the following 
conditions .hall be adhered to in an arbitration determina~ion providing for i 
operatioaa Without caboo.e.: 

Ca) Where ~itabl. lodging facilities for a crew are required and 
the caboo .. U pre.entt,. tilled to provide such lodging, the carrier ;h-slJ 
continue to provide a caboo.e for that purpo.e until alternate suitable 
lodging facilities become available. 

(b) Except by agreement cabooaes will not be eliminated on certain 
I 

mine runs, locals and road switchers where normal operations require crews I" 

to stand by waiting for cars or trains for extended periods of time and such 
crewl cannot be provided reasonable accesl to the st~~~fi ve orn other 
appropriate shelter during such extended periods. I,BOR & E,V1PlOYMENT 

EXHrBiT NO. J 
DATE.. ,;; /~.J"":"., -Z-r-}-·7----

) 

BIll NO, j /;', / .:;-L/ 
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(~) Except by agreement cabooses will not be eliminated from 

trains that regularly operate with more than 3S ears where the crews are 
normally required to provide rear-end flagging protection. 

(d) Crew members will not as a result of the elimination of 
cabooses be required to ride on the side or rear of cars except in normal 
switching or service movements or reverse movements that are not for 
extended distances. 

trains 
seats. 
seating 

(e) Additional seating accommodations will not be required on 
having a locomotive consist with two or more cabs equipped with 

Crew. required to deadhead on the locomotive will be provided 
in accordance with Section 2(d). 

(f) A carrier may operate a train, run or assignment with a 
caboose if it so desires despite the fact that it may have the right to 
operate such train without a caboose. 

(g) The conditions and considerations applicable to the 
elimination of cabooses by agreemerit of the parties pursuant to this 
Agreement in each class or type of service shall not be disregarded by the 
neutral in formulating his award covering a similar class or type service. 

~ 

Section 4. Through Freight Service 

(a) There shall be a 25% limitation on the elimination of 
cabooses in through freight (including converted through freight) service, 
except by agreement. The 25% limitation shall be determined on the basis of 
the average monthly number of trains (conductor trips) operated in through 
freight service during the calendar year 1981. Trains on which cabooses are 
not presently required by local agreements or ar~angements shall not be 
included in such count, shall not be counted in determining the 25% 
limitation, 'and any allowance paid under such agreements or arrangements 
shall not be affected by this Article. A carrier's proposal to eliminate 
cabooses may exceed the minimum number necessary to meet the 25% limitation. 
However, implementation of the arbitrator's decision shall be limited to 
such 25% and shall be instituted on the basis established below. In the 
event a carrier's proposal is submitted to arbitration, it shall be revised, 
if necessary, so that such proposal does not exceed 50% of the average 
monthly auaber of trains (conductor trips) operated in through freight 
service during the calendar year 1981. 

(b) In the selection of through freight tra1n. from which 
cabooses are to be eliminated, a carrier shall proceed on the basis of the 
following categories: 

(i) trains that regularly operate with 35 cars or less; 

(ii) trains that regularly operate with 70 cars or less 
which are scheduled to make no stops en route to pick up and/or 
set out cars; 

( 

e 
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(iii) trains that regularly operate With 70 cars or less 
. which.are scheduled to make no mora than three stops en route to 

pick up and I or set out cars; 

(iv) trains that regularly operata With 120 cars or less 
which are scheduled to make no stops en route to pick up and/or 
set out cars; 

(v) trailUJ- that regularly operate With 120 cars or less 
which are scheduled to make no more than three stops en route to 
pick up and/or set out carsi 

(vi) tr.1n. that regularly operate With more than 120 cars 
which are scheduled to make no stops en route to pick up and/or 
set out,car.; 

(vii) all other through freight trains. 
, . 

(c) The implementation of the arbitrator's decision shall be 
phased 1D on the tollowing basis: the ('.arrier may immediately remove 
eabooses trOD one-third of the trains that may be operated without cabooses, 
another one-third may be re1llGved thirty (30) days from the date of the 
arbitrator'. decision aDd the final one-third sixty (60) days from the date 
of the arbitrator's decision. 

Section S. Purchase and Maintenance of Cabooses 

In addition to the toregoing, a carrier shall not be required to 
purchase or place into service any nev cabooses. A carrier shall not be 
required to send cabooses in ita existing fleet through existing ~jor 
overhaul program. nor shall damaged cabooses be required to undergo major 
repaira. Bowev,r, all caboose. that remain in use muat be properly 
maintained and serviced. 

Section 6. Subaeguent Notice. 

A carrier caDDot again .eek to eliminate a caboose on a train, run 
or assignment where tba request baa been denied in arbitration unless there 
has bean a change in conditions warranting such resubmission. Conversely, 
where a carrier baa eliminated a caboose on a train, run or assignment and 
the char.ct~i.tics of that train, run or .. signment are subsequently 
changed 1m a vay that the General Chairman believes cause it to depart'from 

I 
I 
i 
I 

'the guideline., he may propo.e rastoraflon or' tne cabooseSEifIUi,( 11!8000&ell$~l()YMENT 
invoke bincliq arbitration. EXHIBIT NO, ' ' '--! I 
Section 7 Penalty DATE ~Z-f_-_?-Z-t-]-7----

• - 7 I 7 
-<' / ",-c/ BILL NO. ~"/.). 

If a train or yard ground crew has been furnished a auoose In i 

accordance with existing agreement or practice on a train or assignment 
prior to the date of this Agreemant and such train or .. signment is operated 
without a caboose other than in accorda~lce with the provisions of this 
Article or other local agreement or practice, the members of the train or 
yard ground crew will be allowed two hours' pay at the ~inimum basic rate 0: 
the assignment for which called in addition to all other earnings. 

I 
"i 
I 
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Section 8. Restrictions 

The foregoing provisions are not intended to impose restrictions 
with respect to the elimination of cabooses or in connection with operations 
conducted without cabooses where restrictions did not exist prior to "the 
date of this Agreement. 

Thia Article shall become effective fifteen (15) days after the 
date of this Agreement. 

ARTICLE XI - STUDY COKNISSION 

Section 1. Pur.uant to the recommendation. of Emergency Board 
No. 195 the parties .ignatory to this Agreement hereby e.tablish a Study 
commission consiating of three parti.an members repre.enting the carriers, 
three partisan member. repre.enting the United Transportation Union and a 
neutral member who .hall be Chairman. The Chairman shall be .elected by the 
partisan member. within 30 days from the date of this Agreement. If the 
partisan members of the Commission cannot agree on the Chairman within such 
30 days, the partisan members shall request the National Mediation Board to 
confer with the member. and within IS days of suc~ request select a 
Chairman. 

Section 2. The Commission is authorized and directed to 
investigate and consider in accordance with the recommendations of Emergency 
Board No. 195 the subject matters listed below: 

Ba.i. of pay and related alternatives 
Initial and rinal terminal delay 
Air hose coupling 
-Engine exchange 
Road/yard re.trictions 
Supplemental .ick pay 
Disability pay 
Personal leave 
Principles and procedure. for Itabilizing the 

pay .tructure of the operating crafts in 
respon.e to earnings adjustments arising 
from crew consist agreement •• 

S.etion 3. The eoa.istion ,hall promptly establi!h its ope~atin; 
procedure., including the formulation of a .chedule designed to expedite and 
enhance the opportunity to reaeh agreement Oft all i.sues at the earliest 
po •• ible date. The Chairman .hall have authority to resolve any differences 
between the .embers with respect to determining the procedure. under which 
it will operate, .cheduling .eeting. and the priorities for considerat ion of 
the iaaue.. In the event the Chairman i. unable to continue his .. signment 
or the partisan members unanimously concur that a successor should be 
appointed, the procedure. set forth above shall be followed in selecting a 
replacement. 



BACKGROUND INFORMATION ON CABOOSES 

*At end of 1985 BN had about 1,100 cabooses. 

*Cost for a new caboose is $75,000-$85,000, depending on 
intended use. 

*Replacing fleet would ~ost $82,500,000. 

*Made obsolete by wheel detectors, dragging equipment 
detectors, end-of-train devices, air brakes, motels. 

*Removing them allowed in 1982 and 1985 UTU contracts, plus 
many local agreements on BN and other railroads. 

*Are now running about 1,700 cabooseless trains each month. 

*Two states on our system have caboose laws -- Montana and 
Ore. (Neb. legislature recently repealed its law) 

*End of train devices monitor air brake pressure, ours also 
have motion sensors, lighting, odometers, continous signal 
monitoring. 

*Caboose has nothing to do with crew size -- locomotives 
modified to handle the caboose crew up front. Nearly 2,000 
locomotives will be modified. 

*BN spending $3.5 million on devices and modifications this 
year. BN has about 200 devices now, will buy about 225 
more. Dev~ces cost between $5,000-$6,000 each. 
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FRONT AND REAREND DEVICE 

Shots of "FRED", BN's nickname for its front and rearend 
device, and the replacement for the caboose. This device is 
attached to the last car of the train by inserting the rod into 
the flag stick hole in the knuckle of the last car. An ID code 
must be dialed into the headend device so that the two are on 
their own transmitting frequency. Once installed on the last 
car the following checks are made by depressing the test 
button: 

1. Marker will flash for 30 seconds 
2. Battery charge used is displayed on digital readout. 
3. Brake pipe pressure is indicated for 30 seconds. 

At the same time all lights on headend unit are illuminated and 
a beeper sounds. 

The rearend device is covered with a highly reflectorized 
material which serves as a daylight marker and for cabooseless 
operations. This material satisfies all of the requirements of 
the Federal Rail Administration (FRA does not require "FRED" 
only a reflectorized marker). The rearend device is equipped 
with a photoelectric cell that controls the marker light, 
similar to street lights. 

Each device is inspected and tested at intervals not to 
exceed 92 days. The maintenance station is stenciled on each 
device. 

2 
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HEADEND DEVICE 

This device is located on the locomotive. The information 
transmitted to the locomotive includes: 

1. Brake pipe pressure on 1 pound PSI intervals 
2. Last car moving or stopped 
3. Marker on or off 
4. Battery low 
5. Battery charge used 
6. RAD (Transmission) break 

In the picture 188 PSI indicates the test button is pushed and 
all lights are illuminated. The headend device is mounted 
above the control stand to provide easy visibility and access 
for the engineer. 
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HOT JOURNAL AND DFAGGING EQUIPMENT DETECTORS 

View of the hot journal and dragging equipment detectors 
as train approaches. 
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HOT JOURNAL DETECTORS 

Pictured are the gating transducers. When a wheel passes 
over these, the transducers send a signal which opens and 
closes the reference shutter (a device to keep debris from 
entering the system) and gives the pyrometer (the electronic 
thermometer) the current outside temperature. The pyrometer 
measures the heat emitted from the journal as it passes over 
the scanner. If the amount of heat is higher than normal an 
alarm signals to let the train crew know there is a hot journal 
and which axle registered the problem. 

5 
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DRAGGING EQUIPMENT DETECTOR 

The dragging equipment detectors are set so that they must 
move approximately 10 degrees off vertical before a signal is 
transmitted indicating to the train crew that something is 
dragging. 
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ELECTRONIC EQUIPMENT 

Bungalows house the electronic equipment for the hot 
journals and dragging detectors. 

On this type of detector a tape is printed for each train 
passing the detector. 

Tape shows each journal as measured in millimeters. The 
millimeter lines are converted to temperature in degrees 
centigrade with a mathematical formula. 

The detector broadcasts information to the train crew on a 
radio. The train crew hears an actual voice message which 
indicates whether or not there is a defect. If there is a 
defect the equipment is able to tell the crew exactly which 
journal registered the defect. 

7 
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IV. CONCLUSION 

An examination of the records of rail equipment accidents and train 

crew casualties in through freight service over a two-year period produces 

sufficient data to throw some light on a long debated question. 

During this period over 450 million train miles were run in through 

freight. Extensive use of the non-caboose configuration began ih 1984, with 

less than 8 percent of the train miles run as non-caboose. In 1985, nearly 

twenty percent of the train miles were run without a caboose. In 1985, 

seventy-nine percent of all non-caboose operations were in through freight 

service. 

Even with a substantial increase in the percentage of non-caboose 

operations between 1984 and 1985, there was no significant change in the 

frequency of rail equipment accidents - 4.91 per million train miles in 1984 and ,.. 

3.82 in 1985. Further, the accident frequency in non-caboose operations was not 

significantly different from the frequency in trains running with cabooses -

5.04 to 4.90 in 1984; 3.86 to 3.81 in 1985 and 4.17 to 4.37 for the total 

period. 

No significant change in safety is seen in the accident severity 

rates. It declined from $ 484.5 per million train miles in 1984 to $ 366.7 in 

1985. The severity rate for non-caboose operations was lower than for caboose 

operations in both years - $ 296.0 to 499.5 in 1984 and $ 340.8 to $ 372.9 in 

1985. 

The study results indicate that the caboose contribution to the 

prevention of rail equipment accidents is so small that its influence cannot be 

detected in the overall accident experience. At the vc ry least, these t:~.s.ults 
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are clearly inconsistent with the expectations of those who argue that the 

removal of the caboose will result in the substantial deterioration of rail 

safety. 

The picture portrayed by the data on employee casualties needs little 

comment. Tho froqtloncy of c09unltloB In non-cabooso oporations is lower by a 

clear margin; severity rates are down dramatically. Since concern for the 

welfare of employees is a valid consideration in the caboose debate, the 

evidence on this point argues strongly in favor of the non-caboose 

configuration. 

In summary, the removal of the caboose in the operations studied shows 

no indication of an increase in rail equipment accident frequency or severity 

and a beneficial effect on employee safety. 

NRLC Research Department 
October 3, 1986 



TESTIMONY ON SENATE BILL 154 
CABOOSES 

OF 
J. W. GREENE, PRESIDENT MONTANA WESTERN RAILWAY COMPANY 

700! RAILROAD ST., BUTTE, MONT ANA 
TELEPHONE 406-782-1240 

MR. CHAIRMAN, MEMBERS OF THE COMMITTEE: 

MONTANA WESTERN RAILWAY IS A SHORT LINE RAILROAD OPERATING 

BETWEEN BUTTE AND GARRISON MONTANA; WE ALSO OPERATE THE 

NEWCOME BRANCH WHICH WAS A PART OF THE MILWAUKEE MAIN LINE 

BETWEEN BUTTE, MONTANA AND THE PORT OF MONTANA LOCATED ABOUT 

SIX MILES SOUTH OF BUTTE. 

CURRENTLY, ALL MAINLINE TRAINS BETWEEN BUTTE AND GARRISON 
'. 

OPERATE WITH A CABOOSE, AS DO TRAINS OPERATING ON THE NEWCOME 

BRANCH. 

CABOOSES ARE VERY EXPENSIVE PIECES OF EQUIPMENT, AND, I 

BELIEVE, TOTALLY UNNECESSARY ON MOST TRAINS. 

THE DECISION ON WHETHER OR NOT A CABOOSE IS NEEDED ON A 

SPECIFIC TRAIN SHOULD BE THE DECISION OF THAT RAILROAD'S 

OPERATING DEPARTMENT, NOT THE LEGISLATURE OR THE PSC. 

IF THIS LEGISLATION WERE TO PASS AND RAILROADS WERE NOT 

REQUIRED TO OPERATE TRAINS WITH A CABOOSE, MONTANA WESTERN 

WOULD STILL USE THE CABOOSE ON S01\IE TRAINS. 

THE NEWCOME BRANCH, BECAUSE OF LONG REVERSE MOVEMENTS, 

WOULD STILL HAVE TO USE A CABOOSE AS WOULD SOME MAIN LINE 

TRAINS UNDER CERTAIN OPERATING CONDITIONS SUCH AS REVERSE 

MOVEMENTS BETWEEN SWITCHING POINTS. 

SENATE LABOR & EMPLOYMENT 
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TESTIMONY ON SENATE BILL 154 - CABOOSES 
J. W. GREENE 

THE MOST COMPELLING REASON FOR ELIMINATING CABOOSES IS TIlE 

DANGER TO CREWMEN WHO RIDE IN CABOOSES. 

THE MAJORITY OF STATES HAVE ELIMINATED REGULATION WHICH 

REQUIRES CABOOSES, AND WE NOW HAVE AVAILABLE COMPARATIVE DATA 

WHICH CLEARLY SHOW THE BIG DIFFERENCES IN THE INJURY RATE ON 

TRAINS OPERATING WITH CABOOSES AND THOSE OPERATED WITHOUT 

CABOOSES. 

TEN MAJOR RAILROADS PROVIDED INFORMATION ON BOTH CABOOSELESS 

AND CABOOSED OPERATIONS TO THE NATIONAL RAILWAY LABOR CONFERENCE'S 

ECONOMIC RESEARCH DEPARTMENT. THE FINDINGS SHOW THERE IS A 

DRAMATIC IMPROVEMENT IN INJURY RATES ON TRAINS OPERATED WITHOUT 

A CABOOSE. 

THE DATA SHOWS 38% LESS INJURIES ON CABOOSELESS OPERATIONS 

THAN ON TRAINS WITH CABOOSES. 

THIS NEW DATA CLEARLY SHOWS THAT WHAT RAILROAD OPERATING 

PERSONNEL HAVE BEEN SAYING FOR THE LAST FOUR OR FIVE YEARS IS 

TRUE. 

CABOOSES ARE NOT ONLY UNNECESSARY. THEY ARE IN FACT DANGEROUS 

TO THE EMPLOYEES RIDING THEM. 

WITH THESE FACTS IN MIND. I URGE YOU TO SUPPORT THE ELIMINATION 

OF CABOOSES AND VOTE FOR SENATE BILL 154. 

• 

SENATE UBOI( ?~ WPLOYMENT 
(.)
'; 

[';:: •• >. "1 

., / j'J ,/1 
Dill t-----dL3-:'-_,'"--'-/_--,.-__ 

BILL NO 54 / -S--Y 

», 
\. 

~ 



MONTANA 

FARM BUREAU 
FEDERATION 

P.O. Box 6400 
~ Bozeman. Montana 59715 

Phone (406) 587-3153 

TESTIHONY BY: Alan Eck 
~---------------------

BILL # S.B.154 DATE 2/3/87 
--~~,-----------

SUPPORT XXXX OPPOSE -------

Mr. Chairman and members of the committee, for the record my name is Alan Eck. 

I'Itl representing the Montana Farm Bureau Federation. T',le Farm Bureau Peels that the 

elemination of the caboose requirement would help the railroads be more efficient 

which may translate into freight rate reductions for Montana Ag producers who ship 

their product by rail. We support the passage of senate bill #154. Thank You. 
" 
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~Y ~A¥E IS JOE BRArD, I AM THE MONTANA STATE DIRECTOR OF 
Tl-fE UT'HTED T'UNSPORTATION UNION, AND I AM ALSO REPRESENTING 
THE ~fTAINTE1\TA~CE OF WAY E~":PLOYEES AND THE BROTHERHOOD OF 
LO~O~OTIVE ENGINEERS. 

I WAS BORN AND RAISED IN lViOl\TTANA AND WAS A RAILROAD WORKER FOR 
OVER 40 YEARS ALL IN THE STATE OF MONTAT'H., AND YOU CAN BE 
ASSUPED I WANT TO LEAVE A BETTER STATE TO MY GRANDCHILDREN, 
Wt{O ALSO RESIDE IN MONTANA AND LIVE VERY CLOSE TO THE 
BURLINGTON NORTHERN TRACK. 

IT IS FOR THIS AND MANY OTHER REASONS THAT I SPEAK IN OPPOSITION 
TO S.B. 154. THE BOOK THAT WE PREPARED IS FROM MATERIAL 
THAT WE GATHERED WHICH IS ABOUT MANY OF THE PROBLEMS THAT 
WE HAVE IN MONTANA REGARDING CABOQSES ON TRAINS. THIS INFORMATION 
IS PROBABLY ONLY ABOUT 10~ OF INCIDENT RATES IN ~ONTANA WITH 
~A~1\TFD CABOOSES REPORTING PROBLEMS CAUSED BY TRAINS. IF 

'" 
CABOOSES ARE RElVfOVED AS CALLED FOR p; THIS LEGISLATION AND 
BURLI1\TGTON NORTHERN RAILROAD SAYS THEY WILL HAVE 4 lV!EN 
RIDI1'lG IN THE LOCOMOTIVE, WITH 4 EMPLOYEES ON THE HEAD END " 
AND 2 DOING NOTHING YOU CAN BE ASSURED THOSE UNPROTECTED EMPLOYEES 
POSITIO~S WILL BE ABOLISHED, OR THE PROTECTED EMPLOYEES WILL 
BE BOUGHT OUT. 

Tt{ERE ARE rJfANY COUNTRY ROADS THAT ARE NOT LIGHTED AND HAVE 
1\10 CROSSnTG GATES, SO IN MANY INSTANCES DRIVERS DON'T SEE THE 
TRAIN CAUSING THE~ TO RUN INTO THE SIDE OF THE TRAIN, AND THEY 
ARE EITt{ER BEING THROWN FROM THEIR VEHICLES OR BEING DAA.GGED. IF 
~O CABOOSE THEY COULD LAY THERE AND DIE. WHEN I WAS WORKING 
O~T THE RAILROAD, FREQUENTLY RIDING THE CABOOSE I CAN RECALL 
FOUR OR FIVE INSTANCES WHET'! AUTOMOBILES OR TRUCKS RAN INTO 
THE SIDE OF THE TRAIN. WE WOULD VIEW THESE ACCIDENTS FROM THE 
CABOOSE, PULL THE AIR, OR REPORT BY RADIO IF WORKING TO STOP 
THE TRAI~. MANY TI~ES THE PEOPLE WHO WERE IN THESE VEHICLES 
WERE EITt{ER STILL INSIDE THE VEHICLES OR LAYING ON THE GROUND 
MOANHW, CUT AND BLEEDING WE if ADE THEM AS COMFORTABLE AS 
POSSIBLE CALLED AHEAD TO HAVE AN Al'fBULANCE SENT TO THE SCENE AND '" 
STA YED WITH THEM UNTIL HELP ARRIVED I AM NOW ~~f\r1f 'it'j0IkEA~PM'Oi1~NT 

YOU A LETTER THAT I HAVE RECEIVED ABOUT A RECENrrEX~lISEWSUCH AS /1-
'7/' //'7 DATE ,,- j I .,. 



THIS THAT IS EVEN MORE BIZARRE. 

DEAR JOE: 

AN ACCIDENT HAPPENED RECENTLY IN POPLAR, rlT., WHERE A PERSON 
WAS SROSSING THRU A TRAIN AND HAD HIS FOOT RUN OVER BY A 
TRAIN. THE CREW INVOLVED GAVE ME A SHORT LETTER ENTAILING 
FACTS OF THE INCIDENT HERE IT IS. 

ON OCT. 12, 1986, CONDUCTOR NORGARD AND BRAKEMAN BJORKE WERE 
ON T1.fE CABOOSE OF A WESTBOUND GRAIN TRAIN LEAVING POPLAR AFTER 
MEETING TWO EASTBOUND FREIGHT TRAINS AT ABOUT 3115PM. WHILE 
DEPARTING THEY NOTICED A MAN ON THE NORTH SIDE OF THE MAIN 
LIrE NEAR WEST ELEVATOR, WHO APPEARED TO HAVE A BADLY INJURED 
LEFT FOOT. THE TRAIN CREW IMMEDIATLY NOTIFIED THE BILLINGS 
TRAIN DISPATCHER WHO THEN SUMMONED THE LOCAL AMBULANCE AND 
POLICE TO THE SCENE. APPARENTLY THE PERSON WAS CROSSING THRU 
THE STANDING TRAIN AT THE SAME TIME THEY STARTED TO PULL OUT 
OF POPLAR. 

TijAT PERSON IS LUCKY THERE WAS A CABOOSE ON THE TRAIN TijAT 
RAN OVER HIS FOOT. HE MAY HAVE WENT INTO SHOCK AND LAYED 
THERE AND BLED TO DEATH. 

THIS INCIDENT IS ABOUT THE SAME TYPE AS AN AUTOMOBILE 
RU!'TNING IlVTO THE SIDE OF A TRAIN AND NO ONE KNOWING BUT 
THE CABOOSE CREW. 

JOE, I HOPE THIS INFORMATION WILL BE OF SOME HELP. 

SIN8ERELY YOURS, 

J. R. BRAT',JDT 

I SAY TO YOU THAT IF WE WERE INSTRUMENTAL IN SAVING EVEN 
ONE LIFE IT IS WELL WORTH THE PRICE OF HAVING A CABOOSE 
o~ THE REAR OF TRAINS. 
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IF A TRAIN SEPERATES 5 CARS AHEAD OF THE CABOOSE THE EMPLOYEES 
r;A1\T WALK UP 5 CARS AND IF IT IS A BROKEN KNUCKLE OR AIR HOSE 

I 

THEY CAN GO BACK TO THE CABOOSE W:fERE .EQUIPMENT IS AVAILABLE J.4. Ic /~, 
~Ji'J~)1 c?nelvdc ~h"c C7J TJl1fC-, J<nu£K!C,;;;, .0/).- ~c~"",OI/lC- -"10 c,. 

Ai'TD STORED FOR THIS PURPOSEf.l THEY THEN TAKE THE MATERIAL I 
~AKE THE REPLACErl'ENT AND TH~ TRAIN IS ON ITS: WAY. IF NO 
CABOOSE THE CREW WILL HAVE TO WALK BACK 100 TO 150 CARS 
DEPE~DING ON LENGTH OF TRAIN, CHECK WHAT IS NEEDED THEN ASK 
THE ENGINEER OR OTHER ENTPLOYEE ON HEAD END TO THROW THE 
lV'ATERIAL ON THE GROUND, THEN HAVE THE TRAIN PULL BY, LOAD THE 
~ATERIAL ON THE REAR OF THAT CAR, WHICH IN MANY INSTANCES IS 
DIFFICULT TO DO, THEN HAVE THE TRAIN BACK UP, STOP, AND REPAIR 
DA~A~E, HAVE THE TRAIN THEN BACK UP TO WHERE THE WORKER IS 
OR THE WORKER HAS TO WALK BACK TO THE HEAD END, WHICH IS 
ANOTHER 100 TO 150 CARS. THIS IS -rIME CONSUMING AND NOT IN 
THE BEST INTEREST OF THE SHIPPERS. 

7PJALLY APPROXIMATELY ONE AND A HALF WEEKS AGO REPORTERS 

I 
I 
I 
I 
I , 

WERE INTERVIEWING MR. ROSS PEROT, AND I HAVE BEEN LAYING AWAKE 
AT ~IGHTS THINKING ABOUT WHAT MR. PEROT HAD TO SAY ABOUT THE 
CORPORATIONS OF AMERICA. 

~ 

¥R. PEROT IS A ~ULTI MILLIO~AIR, AND HE GOT THIS WAY BECAUSE 
HE FORMED A StvrALL COMPANY WHICH PRODUCED THE SAlV!E ITEMS 
AS I.B.lY'. HE SAID THAT WHEN HE STARTED HE WAS IN A SMALL 
VALLEY AND I.B.M. ON TOP OF A CLIFF. TODAY HE SAID HE LOOKS 
EYEBALL TO EYEBALL AND IS ON TOP OF THE CLIFF WITH I.B.M. 
HE STATED THE REASON FOR THIS RISE IS NOT HIS INGENUITY BUT 
IT IS THE INGENUITY OF THE EMPLOYEES. HE INSTRUCTS HIS 
OFFICERS TO LISTEN TO THE WORKERS AND IMPLEMENT WHAT THEY 
WANT. THIS IS THE SAME INGREDIENT TH~T IS USED IN JAPAN. 
WHEN CORPORATE MANAGERS AND OFFICERS OF COMPANIES WHO THINK 
ONLY BECAUSE OF THEM THE COMPANY EXISTS THEY ARE IN FOR A RUDE 
AWAKENING, BECAUSE THAT COMPANY IS DESTINED FOR FAILURE. I 
A~REE WITH MR. PEROT, AND SAY TO THE BURLINGTON NORTHERN OFFICERS 
YOU DO NOT LISTEN TO THE CUSTOMERS, YOU INTIMINIDATE THE 
E1V!PLOYE~S, AND IN MY OPINION YOU ARE MAKING A BRIDGS£N:alFAIrJWOem EMPLOYMENT 
JVTONTANA, AND IT WILL NOT BE TO MANY YEAHS INTO THEIXBllBlIrURJE'-.-...... !_,/ ___ _ 
T~AT YOUR EXISTENCE WILL EXPIRE. 

I 
I 
I 
I 
!! I
~ 

<\ 

I 
I 

I 



TH~ R~ASONING FOR THIS IS YOU HAVE REMOVED THE SHOPS FROM 
lI/1ISSOULA, HELENA, LIVINGSTON, AND WHITEFISH. 
HEADQUARTERS AT BILLINGS HAVE BEEN REMOVED. 

THl!: Rl!:GIONAL 
YOU ARl!: 

~ONSIDERING LEASING YOUR DIESELS AND HAVI~G THEM REPAIRED BACK 
EAST. ALSO BURLINGTON NORTHERN IS READY TO SELL PORTIONS OF 
THE RAILROAD OR ALL OF THE RAILROAD, AS STATED BY MR. KELLO, 
AND 'rHEN YOU HAVE THE NERVE TO TELL MONTANA PEOPLE THAT WE 
ARE ANTI BUSINESS. AS FAR AS I AM CONCERNED THE BURLINGTON 
NORTHERN OFFICERS ARE ANTI MONTANA AND ANTI PEOPLE. 

THANK YOU. JOE BRAND 
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January 27, 1987 

Honorable Senator John J. D. Lynch 
state Cavitol Building 
Helena, wontana 59601 

Dear Sir, 

It VIas brought to my attention Senate Fill 154 concerning cabooses vIill 
be discussed shortly in a committee hearing. As a brakeman on the 
Burlington Northern and former Great Northern since septe 3, 1948 1 
feel I v!Quld be well qualified to give your committee some reasons for 
keeping cabooses on all trains. 

In 1948 when 1 started working on freight trains freight cars were 40 ft. 
long. I'ost of the trains were not over 70 cars in 1948. Train inspections 
vlere every 255 miles in vlhich the carman vlalked and inspected every car. 
After the air tests were completed the carman v.JOuld give the train a roll 
by inspection to make sure all brakes were releasede 

The freight trains cars now vary betvleen 50 ft to 100 ft. long. The length 
of our trains run from 5000 ft. to 7500 ft. long, with some trains longer. 
Grain trains vlhich the Burlington l';orthern has plenty of vary from 52 to 
108 cars weighing up to 13,500 ton. The Eurlington Northern runs very few 
trains under one mile long. 

~rain inspections are made every 1000 miles. The carmen ride Kubotaes to 
inspect trains and inspect trains in less time than it took them in 1948 
even though many of the trains are b·!ice as long 0 The F. B. A. gave the 
railroads this right even though it meant poorer inspections of trainso 
Just recently the Conductor on a grain train at Shelby, i'lt. '1tlalked the 
train and found 14 bad order cars 'vJith bad operating air brakes. This 
train Has supposed to have been inspected at I-Iavre, Et o a distance of 104 
miles from r-'avre. The EN \-las fined ~ 2500cOO per car vlhich isn't much 
when you consider ~ens lives at stake. 

After leaving Havre on a freicht train '-tle have a series of up and dovm 
grade s until you reach SUf.':r.1i t, l-:t. then you decer..d on a Grade Ol~ 1.8 % 
£'or 18 miles, fro::1 there on a 1 ;'; srade to 3ed Eagle, then 'dater grade 
to Whitefish. Leaving ~hitefish its vster erade to Stryker then one ; 
grade to Flat:"lead tunnclc The F'lathead tunnel is seven miles long then 
a 1 :~ grade dovm hill to ]iverview. From Yald, Mt. To Crossport, Idaho 
a distance of 20 miles thru the Kootenia canyon there are so many curves 
it takes the engineer on the train and a conductor on the caboose to 
\·ra tch a train. l<y main point on the above paragraph is the kind of track 
0111" train Cre'1tlS have to VJork on. 

La st year alone \,re rad several runav!ays from Sumr:;i t to l~imrod due to poor 
operating air bral-::es, if it \'Jasn't for the Conductor on the caboose v:ho 
dumped the air frOE: the c;}boose there \'JQuld h:we been a loss of life and 
r.a jor property danlage to U\; equiptment e 
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continued 

Due to cabooses on trains two Amtrack wrecks were averted due to alert 
train cre':lSc At BrO'.ming, I·~t. a freight train stopped in the siding , 
and in doin~ so the rear portion of the freight train ( caboose and five 
cars ) ca:;:e'~ ur.couplcd from rest of train and started to roll back dovffi 
a one per cent ,Grade, the conductor and rear brakemen hurried up and 
tied hand brakes on the cars until they stopped thereby averting a 
collision ':Ii th f\..mtrack \"'ho vIas going to go around them. At \tiolf Prairie 
the enGineer looked back on curve and saw sticking brakes, he set the 
air but air brakes did not respond so he called the Conductor on the 
cacoosc '·,rho durr:pcd the air and put the train into emergency. One car 
behind the engine a angle cock had shut the train line air off so the 
en~inEer could not control his traino A meet with Amtrack one station 
av:ay ':Tould hnve been disasterous. As it vIas Amtrack met the freight 
train at ':Iolf Prairie and nothing more '.'las said. 

In conclusion, the life of individuals and property sr:ould be of' r;ore 
concern than placing a dollar value or: the operation of c9.booses on 
freight trains in ;·:ontana. Eopefully :1 have shed soxe insight on the 
track our crevlS perform on and a fe';T eY':!.f'1ples of vlhy cabooses are a 
necessary part of Eurlington Northern eVEryday operationQ 

Thank you. 

Sincerely yours, 
, /; 0 ,,J~, < ...:-:.~ -m a 1,){..,,--- /1' i·-~L,· '-
Earlin Koestler 

MARLIN KOESTLER ~ 
304 WISCONSIN AVE. '~i_~~ 
WHITEFISH. MONT. 
59937 

F:iLL NO.--=.'_· ',j...f.:....:' . ______ -J;"..! ... 



Whitefish", }'1ontana 
January 20, 1987 

Honorable Senator Thomas Keating 
State CaRitol Euilding 
Helena, Montana 59601 

Dear Sir, 

Its my understanding Senate Eill 154 vlill be discussed shortly in a 
committee meeting. I've worked for the former GN and now the Eurlington 
Northern for 38 years as a brakemen and Conductor. 1 would like to shed 
some light on the subject of '<;Thy vIe need to keep cabooses on our freight 
trains. 

When 1 hired out in Sept. of 1948 trains were seldom one mile long and 
very fe,,, car s vlere over 40 ft. long 0 Today car s run from 50 ft. long to 
100 ft. long, vlith trains the length c:f one mile up to 8500 ft •• 1 
understand trains are longer east of F~vre due to the grade of the track.~ 
The Eurlington Northern track from Havr.e west has an ascending grade of 
one per cent in many places until it reaches Summit, Nt. vlhlCh is 5,216 ft 0, 
then decends a mountain grade of 1.8 % per cent to old Nimrod, one per cent 
grade to Red Eagle and then mainly river grade to ~oJhi tefi sh, E~. 0 We also 
have a one per cent grade from Stryker, ~'lt 0 to the Flathead tunnel. The 
Fla thead tunnel is seven mile s long vIi th 21 bays in it in ca se our train 
goes into emergency. From the tunnel He decend a one per cent grade to 

rJII' River View, then water grade to Bonners Ferry, :r.iahoo The reason I've 
given you the layout of the track is so you can see the many obstacles 
our train and engine crews h~ve to operate ever with long and heavy trains. 

Last vlinter the brakes vlere released on five trains on our mountain grade 
of 1.8 % between Summit and Nimrod vlithout the engineers realizing it or 
their air gauges shm"ing it .. In each case the engineer called the caboose 
and the alert train Cre\'l dumped the air ~o the train could be stopped. 
The devise the Burlington };orthern wants to use ?s a caboose cannot 
dump the air. In all five cases there would have been a major derailment 
and a possible loss of' lives. In these cases l guess you ,,[auld b..ave to 
ask yourself. hm'l much is a life Horth. This vlinter \'le've c:.lready' had 
reports of alr problems, last year ttey were blamed on bad air hoses 1 
believe. If the railroad v!ants to run trains i:lithout cl1booses the state 
lav; allo\>ls them to do it. Trains can be ru..'Yl up to 2000'-ft. long vlithout 
cabooses at the present time, this is about all the further an engineer 
can see from the front end of a train. If it was not for the train crevls 
on cabooses at Brovming and V.Jolf Prairie, Nt. its possible there "lOuld 
}i..ave been two Amtrack "lrecks last year o At Brovming a heavy grain tra'in 
stopped on a one per cent grade, in doing so the last 5 cars and caboose 
started rolling easblard just about the same time Amtrack vIas due to 
runaround grain train. The Condo and brakemen both had to tie hand brakes 
on the cars in order to stop them and prevent a collision with Amtracko 
At Wolf Prairie a loose angle cock one car behind the engine closed thereby 
preventing the engineer from stopping his train. The engineer called the 
ca boose and they dumped the air 0 This train vIa s supposed to meet Amtrack 

,; at Tamarack, but as it was 1 believe they met at WO¥.Nftt8t.i,i)~& lll1'l:WAWrMltHl 
money did cabooses safe BN in these incidences alone -?~? 0 . 

L.H ~~ I flO. --
page 1 DATE ~i? /;(-'1 
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In relating these incidences 1 feel the life of our train crews is more , 
important than pIacing a dollar value on the operation of the Burlington 
Northern. Property damage alone would have paid the Burlington Northern 
future years in advance for the cost of cabooses on freight trains. 

In conclusion roadside detectors tha,t the Burlington Northern puts all 
their faith in to prevent derailments would not have been much use to 
them in the incidences I've cited to you o Having staffed cabooses 
saves lives and majo~ property damage on the Burlington Northern. 

Thank you for listening to my side of the story. . 

Sincerely yours, 

'/"1 7 tv~L~ /(d'~v 
MARI.IN KOESTLER ~ 
3()~ WISCONSIN AVE. ~§%.~ 
WHITEFISH. MOm'. r-
59!1Ji 

SENATE LABOR & EMPLOYMENT 

EXHlBlT NO.-.:.JJ 1:--__ -­
DATE a /5 /J'-' 

. } / --1./ 
BILL NO. :> /3 '2 / 



l,·jhi tefish" ¥lontana 
January 2~, 1987 

, Honorable Sena tor Gene Thayer 
state Capitol Building 
Helena, IViontana 59601 

Dear Sir, 

1 understand caboose bill ( Senate Eill 154 ) will be discussed in 
committee shortlyo As a brakeman with 38 years service 1 feel 1 can 
give insight why cabooses are still needed in Nontana. 

From F~vre, Eontar-a our trains operate over grades of one per cent until 
our freigh~ trains ::each S1l1TII!!it). E~., then decend a mountain grade of 
1.8 % to nlmrod a dlstance 01 l~ mlles, then 1 ;& grade to Red Eagle and 
then a water grade to Whitefish, !-lontana. About 50 miles west of Whitefish 
we have the Flathead Tunnel, which is seven miles long. Portable radio's 
don't 'ltlOrk in tlLYlnels so c~booses are essential on all trains. Last week 
an empty grain train of 144 cars went into emergency in the tunnel. The 
problem was in the middle of the train next to an air repeater car. In 
this case 1 think even the EN vIaS glad there ,,,as a caboose on the rear 
of the train. Our train and engine cre'lt!s work in some of the most 
adver se ,.,rea ther conditions lnlOwn to manldnd betvleen Havre and 1/1hi tefi sh, 
Fontana. Over the pa st winter alone the brake s vJere a utoma tically relea sed 
on five EN freight trains in IVlontana without the engineers rea 1 izing it 
or their air gauges showing it. In these cases how much is a caboose' 

." vlOrth ??? How long does it take a 13,600 ton grain grain to be out of 
control on a 1.8 % grade??? If it had not been for the alertness of the 
cre,,' members on the cabooses of theEe grain trains, there vlould have 
been a major disaster. 

• 

• 

• 

• 

The cabooses in Eontana cost the EN very little in the vlay of upkeepo 
Very fe,<, of the 'cabooses have all the bunk mattresses in them, the seats 
are worn out and quite a felt' of the bunk vrooden covers are missing. 
Havre does very little supplying cabooses or repairing them. Our trainmen 
receive one cent per mile 'ltlhen \.jorking freight. This is very rea sona bly 
due to. the hazardous rr.aterials the railroads haul, forest'fires teat 
have been prever.ted due to sticking trakes the rear crew reported and 
when train crews dump the air to prevent runa\"ays as in the above cases. 

In conclusion staffed cabooses saves rather than costs BiT money by 
reducing accidents. Thank you for listening to the reasons why 1 think 
ca booses are important on all freight trains in :Montana. 

Sincerely yours, 
-ln~tr/L /( tU:;iZ"J/ 

.. -------. ._- I 

MARtiN KOESTLER ~ i 

3114 WI3CONSIN AVE. e.:;::.%. i 
WHITEFISH. MONT. I-;;:'~ 
5!193i SENATE LABOR & EMPLOYMENT 

EXHIBIT NO'--4-1L-I __ -

/ '/1'-' D~T:: _ ;. J .' I . 
, ..j ~ (~)~'./ 

81l. NO ~«. • i."~ 



v.Jhi tefish" Montana 
January 2d, 1987 

Honorable senator Delwyn Gage 
state Capitol Building 
Helena, 1·10ntana 59601 

Dear Sir, c 

Its my understanding Senate Bill" 154 will be discussed in committee 
in the near future. As a brakemen vIi th 38 year s service vIi th the former 
Gr: and nOvl Burlington Northern 1 feel 1 am vlell qualified to give yOUl' 
commi ttee some insight v/hy cabooses are still necessary in Eontana. 

The Burlington Northern places much faith on the use of roadside detectors 
vrhich are located a bout 20 miles apart. }-:any times our train crews y!ill 
receive the message Integrity Failure vlhich means our trains can proceed 
to the next detector, but the decision to do so is up to the Conductor 
and engineer. When Integrity Failure message is received either side 
of the flathead tunnel train crews must stop and inspect. The Flathead 
tunnel is seven miles long and has 21 bays in "'hich brakemen can talk 
( if teleptone is 'working ) to the dispatcher who then radios the 
Conductor or engineer what we found out. Portable radio's don't work in 
tunnels and sometimes around curves. Eany times in the Flathead tunnel 
the fans haven't worked and the exhaust fumes from the engines made it 
impossible to see except for a few feeto In cases like this its nice to 
have a cqboose so you only have to walk half the distance to find the ~ 
trouble 0 Just a fey! days ago an empty gal'ain train of l4lt cars with a air 
repeater_ car ( car that keeps the a,ir equalized)' "lent. into emerge:r:cyo 
The problem was next to the repeater car "Ihich ylaS in the middle of the 
train ( train length about 8000 ft )since this happened in the Flathead 
tunnel 1 imagine both the head end and rear end train cre':JS Here glad 
for having a caboose. This past winter the brakes vlere automatically 
relea sed on 5 trains that vlere dec ending a 1 .. 8 % grade from Summit to 
!'Timrod. The engineer didn't realize it and if it hadn't been for a 
alert train crevl on the caboose there could have been a major loss of 
lives and dannge to equiptr.::Ent. I guess you should 8 ~k yourself no':! 
much is a caboose worth in this Ca3€ ?? In th~se~cases_ alone_staffed 
cabooses saved millions of dollars. }~ny fires are reported from cabooses 
which 1 can attest to. These fiEes are started from sticking brakes that 
"lOn't release "Ihen the engineer releases the air. Very fev! grain trains 
decend a mountain grade "lith out the engineer using lots of air. 

The Burlington Northern is not going to reduce freight rates for the few 
dollars cabooses cost them. EN is one of the most profitable railroads 
in the country. This past year alone every trainman in 1110ntana lost 
$ 2000.00 to $ 6000000 dollars because of our Oct. 31, 1985 contract. 
Just hOyl much money did this cost Eontana in state taxes ??? The question 
you should ask the EN is how much are you going to reduce freight rates 
on grain. 

Hcpefully 1 have shed some light on the- reason why weneedcab06ses on 
freight trains. Thank you for listening. ~ 



vihi tefish, l·~ontana 
January 30, 1987 

'Honorable Senator Chet Blaylock 
State Capitol Building 
Helena, hontana 59601 

SENATE l~ !30~ & EMr~O'm~NT 

. _/,1,' [~':I _._ 

Dear Sir, 

'1/')/~7 DAI t-.e../ /) 4 
i ., / 

BILL NO. ,>1 I ~ (~I 

It is my understanding Senate Bill 154 concerning cabooses will be heard 
in committee in the near future. As a brakeman with 38 years service 
wi th the former GN and nOvl the BN 1 feel I tm '-Jell qualified to shed some 
insight on why we need to keep cabooses on all freight trains. 

The EN places much faith in the use of roadside detectors vIhich are 
located about 20 miles or so aparto Eany times our train cre\·rs will 
receive the message Integrity Failure which means detector failed to 
give proper read out. In this case the train can proceed to the next 
detector except detectors located on either side of the Flathead T~~el. 
It is up to the conductor and rear brakemen to keep watch over the rear 
portion of the train. Cabooses are ver~ necessary in this case as many 
of our trains are 4500 ft. to 8000 fto ~ongo As you can see it would be 
b..ard for the head end crevl to see those distances. The BN portable radio IS 

do not vlOrk in tunnels and around some curves due to dead spots 0 The 
Flathead tunnel is seven thousand ft. long o When~a train goes into 
emergency the caboose comes in handy to relay messages to the engineer 
and vice ver sa 0 The brakemen use one of the 20 by fones if there 'dorking 
to call the dispatcher and he informs the Conductor and engineer what the 

" problem is. Hany times the tunnel vlill be full of diesel fumes from the 
engine and its nice to lmovl there is a rear end cre\·, out helping you find 
out vlhat the problem is. 1 have been in the Flathead T1lr1Jlel for over one 
hour trying to find out the problem of why the train went into emergency 
and its very nerve vlracking to say the leasto Thank God for the caboose. 
Eany times these roadside detectors give a false reading, but an inspection 
must be made anYVJaY. In other words there far from fool proof. We need 
cabooses v!hen decer..ding a montain grade like from Summit to :::ted Eagle, 
Et •• The grade fror:: Summit to Nimrod is 1.8 ~1a and from there to Red Eagle 
one per cent. Last year if there hadnlt been cabooses on the five tra-ins 
that the air released on y!ithout the engineer knowing it there could have 
been a loss of lives and major C3.mage to EE equiptment. Alert Cre\-lS on 

• 

the caboose dumped the air and prevented roajor derailments. How much 
are cabooses worth in these cases?? Two possible Amtrack derailments 
vrere averted. ( Brm·ming & 1,'!olf Prairie ). Complete inspections of our 
trains occur every 1000 miles, but leave a lot to be desired. If the 
inspections would have been according to the book there would not have 
been 5 in operable bad order air cars ahead of the caboose at Bro1/mingo 
As it "'las "'hen the train stopped the caboose and five cars uncoupled 
from the rest of the train and started eastward due to a one TIer cent 
grade, Amtrack ",as due to go around them. Need I say more. At~\<Jolf Prairie 
the engineer could not set the train brakes because of a loose turned 
angle cock, the caboose crew were alerted and they dumped the air. 
Amtrack was due to meet them at the next station, but due to sticking 
brakes had to stop and check them outo 

Your help in keeping 
Thank you. 

cabooses in }iontana 
/,_.I.....,t.A . 

'711 ~. ().:.Lv..- /(0-;, :.J.J::,LJ 

Sincerely yours, 

would be appreciated. 

MARLIN KOESTLER 
304 WISCONSIN AVE . 
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The Federal Government is now looking at a nuclear. 
waste dump site near Hereford. Texas. in the panhandle'l~ 
In a recent study the Feds recommended moving nuclear 
material from the east coast via water to the Port of 
Houston where it would be loaded on rail cars and trans-I·. 
ported to the Hereford site. The railroad testified that ( 
they could safely handle this material as they safely 
handle all other materials. and that there would be no I 
reason for concern becaustl they would know whew this ' .. 
hazardous material was as well as all other hazardous 
materials located on their Iinl!s at all times. Unfortunately 
thn fact!, ~o not bear out the ~oast of the railroads. . I 

u.s. RaJ! News of Decemher L3. H11l6. reports a specIal 
flatcar carrying four tons of nuclear waste took a wrong 
turn to Minnesota on the Burlington Northern earlier this I'; 
month and ended up sitting in a small town west of ( 
Minneapolis. The car was hound for Hanford. Washington. 

The low-level waste left Iowa Elect"c Light and pow:J.~ .. 
Co:s power plant in Palo. Iowa. on December 12. 0' . 
December 15. utility officials discovered through a co ' 
puterized car-tracing system that the specially designed 
flatcar was silting in Willmar. Minn. The Cedar Rapids "'I{ 

Gazette (Iowa) reported that the car had gone north to 
Waterloo. Iowa. and then west on the Chicago. Central 
and Pacific. CC& P turned it over to BN at Council Bluffs. I,,' 
Iowa. 

Due to what a BN spokesman called "an apparent 
switching problem." the car was sent north through eastern a 
Nebraska. crossed back into Iowa at Sioux City. and then ~ 
headed north into Minnesota. "It·s under investigation." 
he said. 

, 

In the next few years the volume of nuclear power in;' 
the U.S. will almost double. It appears the railroads are II 
very much interested in acquiring nuclear waste traffic' 
between the reactors and the nuclear waste dump sites. 'I 
It is our hope tha t the various governmental agencies will I 
look very closely at the safety transportation issues involved 
and not accept railroad promises at face value. The 
above incident would have been tragic had any of the :I~ 
material involved leaked from the cars. The railroads 
obviously could not have helped with any type of emergr!llcy 
n~SlllIllSI!. This could havf: bntm 1\ rflllllrag(!dy. I , 
----------''t i 

I 



Equipment inspections for 1986 

FREIGHT CARS 

Part 215 CFR (wheels, axles, etc.) 

Cars inspected 
Cars defective 
Percent defective 
Total defects 

7,810 
379 

5% 
426 

Part 231/232 CFR (Air brakes and Safety Appliances) 

Cars inspected 
Cars defective 
Percent defective 
Total defects 

LOCOMOTIVES 

7,810 
663 

8% 
802 

" 

Part 229 CFR (All locomotive regulations except safety appliances, 
this part includes air brake requirements) 

Locomotives inspected 587 
Locomotives defective 236 
Percent defective 40% 
Total defects 692 

Part 223/232 (Safety appliances) 

Locomotives inspected 587 
Locomotives defective 59 
Percent defective 10% 
Total Defects 86 

SENATE lABOR & EMPLOYMENT 
EXHIBIT rw. II -'-'-----

'J I ~7 / ", --? 

DATE __ '_'1""!,_1 ...;;.} ..... /..!.,;_" -,-/~_ 
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r;Tr; TRAr;K 1"1 r.rCrTAF A 1,346 miles 

ABS TRAr:K I1'! ~f!ONTANA 435 miles 

SH'GLE TRASK MAIN IN MONTANA 343 miles 

TRASK BLACK BRANCH &~YARDS 

SIDprr;S IN VONTANA 896 miles 

TOTAL NYILES OF TRACKS H; MOl\TTANA 4,800 miles 

ABS ~ STC TRACK IN MONTANA 3,561 miles 
ABS & eTC TRACK IN NORTH DAKOTA 1,239 miles 

ABS & eTC TRACK IN WYOMING 1,400 miles 

FRA SURVEY ON CABOOSELESS TR~INS 6 RAILROAD INVOLVED 

NORFORK SOUTHER, C S.X UNION PACIFI:, MISSOURI PACIFIC, 
CONRAIL, SANTA FE. , 

SENATE LABOR & EMPLOYMENT 
EXH!BIT NOli' _ 

DATE __ 0k~/f +_ 
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819 Railway Labor Building 
400 FirSI Sireel. N.W. 
WaShlnglon. D.C. 20001·2087 

MEMO 

TO: 

FROM: 

DATE: 

State Legislative Board Chairmen - U.S. 

P. T. Kerrigan, Secretary and 
National Legislative Representative 

October 28, 1985 

Last week, the Federal Railroad Administration conducted a 
three-day safety inquiry into rear-end marking devices, power brake 
regulations, blue flag regulations and te1emetary devices. The BLE, 
in conjunction with the RLEA, presented testimony. In the BLE's 
presentation, the two Resolutions adopted at the June 1985 meeting of 
the National Legislative Chairmen's Association, concerning telemetary 
devices and radio communications, were included. (Copies attached). 

Earlier this same week, FRA conducted their alcohol and drug 
regulations seminar here in Washington. Brothers Jones (KS) and McCarthy 
(WY), were in Washington to attend the semi nar and when advi sed of the 
forthcoming safety inquiry, stayed over to attend. Because of their 
working experiences with te1emetary devices, they were invited to join 
the RLEA in the panel presentation. 

During the safety ~Dquiry, John Riley, Federal Railroad 
Administrator, advised that within the next 60 to 90 days, the FRA will 
conduct a safety inquiry into radio communications. In this regard, it 
would be appreciated if you would forward this office any information you 
have on this subject so that we may begin preparing our presentation to. 
the FRA. 

Encs. 

cc: John F. Sytsma, Chairman 
W. J. Wanke, Vice Chairman 

.~.. Pronl.d in U.S.A. 

S:NATE Lr,30;''1 & EMPLOYMENT 
EXH:C:r NO. Ii 

~'-------
DATL o?/:: /;f-; 
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October 25, 1985 

STATEMENT OF THE RAILWAY LABOR EXECUTIVES' ASSOCIATION 
ON FRA DOCKET NO. PB-7, NOTICE 1; 
RAILROAD POWER BRAKES AND DRAWBARS 

My name is J.R. Snyder and I am testifying today as Chairman 

of the Safety Committee of the Railway Labor Executives' 

Association. Accompanying me are Paul Kerrigan, Vice President 

and National Legislative Representative of the Brotherhood of 

Locomotive Engineers, William D. Crawford, Vice President and 

National Legislative Representative for the Brotherhood of 

Railway Garmen of the United States and Canada and Lawrence M. 

Mann, Counsel for the RLEA in this proceeding. In presenting our 

testimony on behalf of RLEA, the UTU, the BLE and the Carmen 

organizations each will present a panel of experienced railroad 

workers who have personal knowledge of the subject matter of this ~ 

hearing. 

First, I would like to discuss the overall position of RLEA 

on this rUlemaking. We request that all of our complaints con­

cerning the telemetry devices used on the rear of trains be made 

a part of this hearing record. The waivers that FRA has granted 

to the six railroads have amounted to nothing more than a big 

joke nationwide. Those carriers have not complied with the 

requirements of the waivers as evidenced by the many complaints 

that our offices have received, and Which will be further verl-

fied by the witnesses· on behalf of the RLEA. In addition, many 

other railroads are using the telemetry devices as if a nation-

wide rule had been granted to them. However, the FRA has done 

S£NAE l ":';O.? & r·'lr:r "'." !r-'IT 
... ,>1 I I ;. ",~J' 

EXHT"; ,;0. J/ 
~-.-

DA"-j: -)/ -, / t? '7-"'---
1. __ -..0. -J ; ~I 

, .. - / 
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nothing to require those carriers~ to comply fully with the pOTW~-~.r--­
"--

brake regulations. 

since it appears that the FRA has already pre-determined the 

results of this proceeding, some assurances should be built in 

that the telemetry devices be kept in good working condition at 

all times, that it is being utilized in lieu of existing regu-

lations. Since these devices are not an adequate substitute for 

proper train monitoring other than the brakes, there must be 

additional assurances of the safety of the train operations 

includi~g (1) installation of overheated bearing/wheel detectors: 

(2) installation of dragging/de,rail equipment detectors; (3) 

installation of other types of detections ~uch as shifted loads, 
.,I , 

high-wide loads, loose wheel detectors; (4) there should be 
I 

specified safety procedures to follow when the rear end device 

fails. We are aware of many cases in which the device has failed 

and the railroad did nothing to repair the device for many 

hundreds of miles; (5) the telemetry system must be capable of 

providing the locomotive engineer with current and accurate 

information regarding the status of the train rear marker light, 

including the level of battery reserve for the proper operation 

of both the telemetry system and the marker light until the train 

is given another initial terminal test; (6) Because the safety of 

the entire train operations must be considered when permitting 

the use of the telemetry device, the train length should be 

restricted. Trains equipped with telemetry system should not 

exceed 2500 feet in either local service and or through service. 

SENATE LABOR & EMPLOYMENt­
EXHiBiT NO,~ 

DATL oJ / ~ /J.:7~-'­
BILL NO,_ t'~!-? I 'S~ L/ --



ShOUldl~j 
~ 

C.A"S 
In addition, any ~aiR8 carrying hazardous materials 

further than 1500 feet from the trailing locomotive. 

As to the tests permitted on the six railroads, we frankly 

think that the accumulated data from them is invalid. Our members 

inform us that they took no part in providing the information for 

the written records each month that was required by FRA. 

Confidence in the data may not be important to FRA, but is is 

critical to the safety of operations if there is reliance on the 

faulty information. These reports should have included the 

observations ot the train crew members who have ridden on 

trains. " 

Now I would like to introduce the members of the various 

'" panels. First, I will call up to the witness table the OTU 

representatives. They are: Michael C. Courogen, Michael F. 

Bannister, Cornelius M. English and Clarence R. Wolf, Jr. When 

their testimony is completed, Mr. Kerrigan and Mr. Crawford will 

introduce the witnesses from both respective unions. 

I 
I 
.:; 
it 

? ·I~'·· 

I 
~I' ~~~ 
< 

SENATE LABOR & EMPLOYMENT 
, I 

EXHIBIT NO----'Jc...:./ ___ -
I., I) ", 

DATE_--,(-",7i~,_) +/ ........ ~ .... ) _ 
'i 
I 



October 25, 1985 

FRA Docket No. PB-7, Notice 1; 
Railroad Power Brakes and Drawbars 

My name is Leroy Jones and I am Chairman of the Kansas State 

Legislative Board for the Brotherhood of Locomotive Engineers. Accompanying 

me today is Kevin t1cCarthy, Chairman of the Wyoming Legislative Board for the 

Brotherhood of Locomotive Engineers. 

The Brotherhood of Locomotive Engineers has expressed concern in a 

number of areas of the regulations concerning use and maintenance of the telemetary 

devices. We have had enough concern in these areas that a great deal of time was 

spent discussing this subject matter at our National Association of State 

Legislative Chairmen's meeting in Minot, North Dakota this past June. Some 

thirty (30) Chairmen throughout the U.S. were in attendance. 

Because of the great amount of concern in this new area of technology, 

our Chairmen's Association adopted a Resolution pertaining to the use of 

te lemetary sys terns throughout the United States. Brother j'1cCarthy wi 11 elaborate 

and present this Resolution before this body. This Resolution has also been 

adopted as policy by the International Division of the Brotherhood of Locomotive 

Engi nee rs. 

We are not here to stand in the way of new technology in our industry 

but are here to make sure that this new technology is absolutely safe to be used 

by the Locomotive Engineer, but, because of past practices in our industry, we 

are not able to assume that this ~ew technology will be perfectly safe. 

We as Locomotive Engineers feel that the following suggestions should 

be adopted by the Federal Railroad Administration in issuing their final rule 

pertaining to telemetary devices. 



-2-

1. Require the color of the lens of the rear marker on the 

end of train unit be the color red. 

2. Require that if the device fails enroute, that it will be 

replaced at the next crew change point, not at the next repair point as now 

is the case. 

3. Require that the telemetary device should be so equipped that 

the Locomotive Engineer can make an emergency application of the brakes from 

the end of train unit by activating it from the receiver display unit on the 

lead locomotive. 

4. Require that the receiver display unit be on the lead locomotive 

and that this display unit be on the side from which the Locomotive Engineer 

is controlling the train. 

5. Require to have a written certification given to the Locomotive 

Engineer so that the Engineer, without a doubt, knows that the device is 

functioning properly on the rear of his train before he leaves the terminal. 

6. Require that the Locomotive Engineer will be the designated 

employee to make the initial terminal air test on the locomotive. (Example: 

Attached letter from Division #392, dated September 29,1985). 

7. Require that if a train does not have a caboose, that a 

telemetary device will be required on all trains. This is so that the Locomotive 

Engi neer wi 11 cons tantly know I/hat the rear end of his train is doi ng. 

In closing, I would like to thank the Federal Railroad Administration 

for all owi ng the Brotherhood of Locornoti ve Eng; neers the opportuni ty to express 

our feelings on this matter. 

Now, I would like to introduce Brother Kevin McCarthy for further 

testimony. 
SeNATE LA30R & EMPI,OYMENT 
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SECRETARY·TREASURER 

. G.H. REITHMEIER 
701 9TH ST. W 

HAVRE. HT 59501 

PlIESjOENT 

R.R. WILLIAMS 
-4904 CO. RD. 301 SE 

HAVRE. HT 59501 

LOCAL CHAIRMAN 

J.T. LOWE 
1358 BOULEVARD AVE. 

HAVRE. HT 59501 

Brotherhood of Locomotive Engineers ~~ 
DIVISION 392 

J:r. fa'll -;:. i~errL~a:1 
National Le~islative lepresentative 
~~1 '9 :taill·I?Y :"aLor ~:ldg. 
400 first ~t.,·' ... ;. 
I'/ashin~ton, :J.C. 20001 

Dear ~ir ~n~ Jroth~r: 

Sopte:~er 29, lS35 

01 vision ),,12 'Jf the j1rotherhooct of Loco .. loti 'Ie :T,~ine~rs in Favre, 
~:ontana is ple-'lse:J. to hear that you \·;ill b3 r2presont::.nr, our orF'~n-
1zation at .'Iuur Ilieetin;;s \lith the Secretary of Transportation con­
cerni!1s the :ccderal ~tailroad Adl!tinistr.;stton. 

Our Division respectively sub::d.ts thes~ a.reas of concern. 

'" Firs t, there are not a suf'ficien t nm.oer of /l.A ir.3p p ctor8. This 
leads us to believe that these ,aen are iiv;m tc I~uch terri tor? to 
han1l~ .. :HII t(;is in mind tho carJ:'ier takes f'.111 a~i':antcl.i':,e of the 
situ:Jtion ~y noL complying \/ith fed::;ral regulations. 

iJext, tl 'e 1 Cf)J Inil0 inspection point is chan~~~da.t randoril. D1lrinr; 
the winter of lj:;4 it wa.s moved from tiavre, :·iontana to :,..rhi tefish, 
J.tontana because of the Warl,ler cliiIlate \-,rest of the divide. There 
are no carnen facilities in llThitefish so carrier offich.ls Fere 
supposed to ::1a;(e the 1000 [rile inspections. 

Alo'J, haz3l'do:ls materials have' not been reported in train consists 
on occasior.s. "Iith toxic materials :':eco::d.n?; more co 'J:.onpla.ce on 
todays r.::.ilroads greater safety prece.:lt~ons for train cre'ITS should 
be -exercL;ed. 

Last, rules VI(.ich cover termnal air tests allow tGO ::~.uch ti:ne be­
tween the air test and train departure. Trains C:3.!1 be tested hours 
or e\'en days before leaving a ter;ainal. Te;rtpcra.tare-chanr:es f:::-Oul 
train air test to train departure mA.Y "fary causinr.; still another 
potentialJ.,:r dangerous situation of inadequate brakin!1;. 

These are SO.:18 of the areas we feJl the Fi.lA could police rr.ore clash 
in the inbrest of public saf3t~r ad the safety of the trC'.in crC\~. 

'de hope this 'trill give ~rou adJed infor::;atLn. If we can be of luther 
assi3t~lcC please call. 

SENATE L;30R & EIV1?~O'IMENT 

FH:B!T NO, / / 
I (,<7 

') ;' -~ i //' ,I 

DATE-2-':'-~--, _._'-----
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October 25, 1985 

FRA Docket No. PB-7, Notice 1; 
Railroad Power Brakes and Drawbars 

~ly name is Kevin r'lcCarthy and I am Chairman of the VJyoming 

State Legislative Board for the Brotherhood of Locomotive Engineers. 

I would like to read at this time the Resolution on telemetary 

devices. (Copy attached). 

Another area of concern with Locomotive Engineers is the failure 

of the batteries that support the telemetary devices during severe cold 

weather to which I have personal experience. 

During the last three days of this Safety Inquiry, communications 
" 

has constantly been mentioned by all parties testifying as an intergral part 

of our industry. Our Chairmen's Association adopte~ another Resolution in 

the communications area and I would like to read this Resolution as part of 

the record. (Copy attached). 

For the record, I am also a ttachi ng a copy of a 1 a\J enacted by the 

State of l'lyoming on February 18,1985 on communications. 

We present the subject of communications because of past statements 

that with proper radio communications, a Locomotive Engineer can be contacted 

and advised that the telemetary device is working properly and we believe that 

as Locomotive Engineers, that the telemetary device and a properly working 

radio complement each other. 

We, in Wyoming, have been \,/orking with the Pulse telemetary device 

since last October. I will try to answer any questions that you have on the 

telemetary devices. 

I thank you for your time in letting me make this presentation. 

SENATE LABOR & H1p'.OYr.r-~n 
L::;;..:,i/ [:0 v. ___ _ 



RESOLUTION 

BE IT RESOLVED, that the National Association of 

State Legislative Board Chairmen of the BLE, due to no federal 

regulation requiring that locomotives be equipped with a radio, 

AND, that if a locomotive is equipped with a radio, 

,there is no federal regulation requiring the locomotive radio 

to be in working condition, 

AND, that if the radio does work, it may not have 

proper channels for the communication between engine and 

caboose or engine 'and dispatcher 

THEREFORE, BE IT RESOLVED, because of this unsafe 

working condition that the National Association of State 

Legislative Board Chairmen of the BLE urge the Federal Railroad 

Administration to set rules and regualtions requiring all lead 

locomotives in the consist be equipped with working radios and 

that they have the proper frequency for the railroad for which 

the locomotive is used, 

AND, that it be filed with the Federal Railroad 

Administration and the Resolutions Committee of the International 

Division. 

---DAT~ 

BILL NO._ ------



RESOLUTION 

BE IT RESOLVED, that because of the extensive use 

of train telementary systems throughout the U.S., 

AND, that the National Association of State Legis­

lative Board Chairmen of the BLE have a number of concerns 

with these devices, 

AND, that we request that the Receiver Display 

Unit (ROU) be on the lead locomotive, 

P~D, that the color of the lens of the rear marker 

on the end of train unit (ETU) be the color red. 

AND, that there should be a way to initiate an 

emergency application of the brakes from the end of train 

unit from the Receiver Display Unit on the lead locomotive, 

THEREFORE, be it resolved that the National Associ­

ation of State Legislative Board Chairmen of the BLE urge the 

Federal Railroad Administration to include these items in 

their regulations and rules that they are presently considering. 

S:::NATf lA30R & EM?:.O'(MENT 
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ORIGINAL HOUSE 
BILL NO. 0343 

ENROLLED ACT NO. 73, HOUSE OF REPRESENTATIVES 

FORTY-EIGHTH LEGISLATURE OF THE STATE OF WYOMING 
1985 GENERAL SESSION 

AN ACT to create W.S. 37-9-505 relating to railroads; 'requiring 
trains to be equipped with two-way radios; providing penalties; 
and providing for an effective date. 

Be It Enacted by the Legislature of the State of Wyoming: 

Section 1. W.S. 37-9-505 is created to read: 

37-9-505. Two-way ra'aios required; penalty. 

(a) When a railroad train is operated in Wyoming with a 
caboose, it shall be equipped ~ith operable, two-way radios 
located in the lead locomotive and in the caboose. The radios 
shall have and be operated at the same frequency as the control 
operator on the railroad on which the train is operated if the 
control operator is equipped with radios. 

(b) When a railroad train is operated in Wyoming without a 
caboose, the train crews shall be supplied with an operable, 
portable two-way radio. The radio shall have and be operated at 
the same frequency as the control operator on the railroad on 
which the train is operated if the control operator is equipped 
with radios. 

(c) Violation of this section is a misdemeanor punishable 
by a fine of not more than seven hundred fifty dollars 
($750.00). Each train operating without the required radios is 
a separate violation. 

- 1 -



ORIGINAL HOUSE 
BILL NO. 0343 

ENROLLED ACT NO. 73, HOUSE OF REPRESENTATIVES 

FORTY-EIGHTH LEGISLATURE OF THE STATE OF WYOMING 
1985 GENERAL SESSION 

Section 2. This act is effective May 23, 1985. 

TIME 

DATE 

(END) 

APPROVED: t<. 3'~ IJH 
APPROVED:~~~ 

- 2 -
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H.V.F.D. RAILROAD RESPONSES 1984 TO 1987 

Mr. Chairman. 
The Harlem Volunteer Fire Department is responsible for fire 

suppression on 35 miles of Burlington Northern railway. twenty 
miles to the east and 15 miles to the west. The railway to the 
east is located in a very sparsely populated area with an 
occasionally traveled county gravel road along it. We depend on 
Burlington Northern to report railway related fires in this area 
and at the present they have an excellent record of reporting 
fires to us before they, in normal cases, become to large. I can 
not tel I you how many fires are reported from the engine or the 
caboose but common sense tells me that it would be much easier 
for a observer in the caboose to see ahead than for an engineer 
to tel I what is happening behind him. 

Are railway fires a real problem? In 1984 the H.V.F.D. 
responded to 20 railway fires, 13 or which were east of Harlem in 
the area that I just talked about. They ranged from small grass 
fires to large fires where buildings were consumed and 2000 
railway ties were burned. In 1985 we only responded to 4 fires 
and 1986 we responded to 8 railway related fires. The number of 
fires that we respond to along the railway is directly related to 
the rainfall we receive. When the grass along the tracks is dry. 
we can depend on at least one fire per week in the summer months. 

Fires are just one of the problems that volunteer fire 
departments deal with that are railway related. If we as 
volunteers knew al I the hazardous chemicals and other potentially 
disaster causing materials that were transported through our area 
of responsibility daily we would all probably find other ways of 
volunteering our time. The thought of transporting these type 
materials without anyone on the rear of the train who could see 

possible leak or problem scares me very much. Every 
goes down that track passes through the ity of 

I fear for the safety of our community 

a represen 
go on record in opposition to 
support of our position. 

Kraig Hansen 

and ask for your 



~URLINGTON NORTHERN FIRES RESPONDED TO BY THE H.V.F.D. 1984 TO 87 

DATE 
1984 
2/6 
2/17 
2/17 
4/5 
4/6 
4/7 
4/15 
4/24 
5/8 
7/10 
7/10 
7/11 
7/15 
7/18 
8/10 

(" '10 
'a/17 
9/30 
10/5 
10/30 

1985 
6/27 
6/27 
7/23 
8/8 

1986 
3/20 
3/26 
4/07 
4/08 
5/11 
6/14 
7/1 
r>/2 

l 
,/ . 

LOCATION 

FIVE MILES EAST 
THREE MILES WEST 
SIX MILES EAST 
FOUR MILES EAST 
FOURTEEN MILES EAST 
EIGHT MILES WEST 
TEN MILES WEST 
TWO MILES EAST 
FOUR MILES EAST 
SEVEN MILES EAST 
SEVEN MILES EAST 
SIX MILES EAST 
SIX MILES EAST 
THIRTEEN MILES WEST 
EIGHTEEN MILES EAST 
ONE MILE WEST 
SIXTEEN MILES EAST 
TWENTY MILES EAST 
FIVE MILES EAST 
THREE MILES EAST 

FIVE MILES EAST 
FIVE MILES EAST 
ELEVEN MILES EAST 
TWELVE MILES EAST 

ONE MILE EAST 
FOUR MILES WEST 
THREE MILES WEST 
TWENTY-FIVE MILES EA 
BN MARKER 397-391 
BN MARKER 416 

TRUCKS 
RESPONDING 

3 

1 
2 

2 

2 

2 

3 

3 

2 

3 

3 

3 

3 

3 

3 

2 

2 

3 

3 

2 

3 

3 

3 

3 

3 

2 

3 

3 

3 

3 

2 

2 

INCIDENT 

GRASS FIRE. 400 TIES, 18 PHONE POLES 
GRASS AND DIESEL FIRE 
GRASS AND 60 TIES 
GRASS. TIES, AND OLD BUILDING 
GRASS, AND 8 TELEPHONE POLES 
GRASS AND 110 TIES 
GRASS AND 2,000 TIES 
GRASS AND 500 TIES 
GRASS AND TIES 
GRASS AND TIES 
GRASS AND TIES 
GRASS AND TIES 
GRASS 
GRASS AND TIES 
GRASS AND TIES 
HOT BOX 
GRASS 
60 ACRE GRASS FIRE 
GRASS 
TRAIN AND SEMI ACCIDENT 

4 ACRE GRASS FIRE 
GRASS 
GRASS AND TIES 
GRASS AND TIES 

GRASS 
GRASS 
BOX CAR 
GRASS 
TRAIN REPORTED HOUSE FIRE 
TRAIN DERAILMENT WITH HAZARDOUS 
GRASS 
GRASS 
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Mr. Chaintan - Conunittee Members: 

I'm I..ee Torgrimson of Missoula. I co-own a marketing and product 

development company and have worked for the past 21 years as a switchman, 

brakeman, conductor and nCM as a locomotive engineer. 

I come to you as a businessman as well as a railroad train crew 

member ani, more .iJrportantly, as a Montanan concerned with our lani, our 

water, our air ani for irrlividual ani public safety. 

'!he passage of Senate Bill 154 may result in a catastrophic 

accident. Many train malfunctions cannot be detected by any other means 

than by trained and alert railroad personal on an occupied caboose of 

trains which are too long to be totally observed by personnel on the head 

end. Train crews on cabooses have reported hundreds of fires on railroad 

property, they have reported car accidents on our highways and have saved 

lives of those who have run into the rear portions of trains with autos, '-

trucks ani buses. With these facts at han:l, ani the other testimony in 

opposition to Senate Bill 154, who can in gocxl conscience justify passage 

of this bill just to save the railroads a few dollars? '!he railroads run 

trains in excess of two miles in length through the difficult Montana 

terrain, we nrust be as certain as we can that we are protected from the 

very possible railroad disasters which could adversely affect our land, 

our water, our air and the great people of our state. Recently we have 

become aware of derailments arourrl our country which are witness to the 

terrible consequences of railroad disasters. FUrthennore, do you think 

for one minute the railroads will reduce freight rates or improve service 

to Montana shippers and consumers with the passage of Senate Bill 154? I 

can assure you they won't! S. :\J"T .. L . \oJ,}.',: .~ L';;:?LOy;li1ENT 
E: d j,;" : :0_-'-1_<._1 ___ _ 
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One railroad in Montana has made several claims as to the cost to 

them of having cabooses on trains in Montana. Those claims range from 1 

million dollars annually up to 13 million dollars annually. Do they know 

the actual costs associated with the cabooses or are they crying wolf 

again? My experience is that they spen:i very little on ca.l:x:>ose 

maintenance and violate state and fed.eral law daily. Many cabooses have 

broken winclows, chairs , inoperative radios, and other defects which make 

for an unsafe and unproductive workplace. The railroads have probably 

inflated many costs associated with the cabooses so they can come here 

and cry to you about how they are being unfairly treated. How could 
'. 

anyone believe their cost figures when, by their own admission, they 

didn't know they were leaking thousarrls of gallons of diesel fuel into 

our grourrlwater at Helena and Missoula and who knows where else. I find. 

it hard to believe the railroads know the actual costs associated with 

cabooses in Montana but are only trying to further intimidate Montana and 

are interested only in bettering their "bottom line." 

When we disallow the railroads a free hand in Montana, we are 

accused of being anti -business-nothing could be further fram the truth--

Montana is not anti-business! We want am will support responsible, 

efficient and profitable business in Montana but we will not tolerate 

irresponsible business. At least one railroad in Montana fits the mold 

of a "col:pOrate terrorist" and certainly does not show that it is 

responsible and due the support it is asking of us, or more rightfully 

put, it is demarxling of us. 

In the past 20 years or so I have witnessed. hurrlreds of business 

failures in Montana, many a consequence ot.~~ raj,l:l:'Oad' s lack of concern 
,) .... .-1 c L,JU" & ::.t,i?i..OYM;:'NT 
LJLBif no._ /e i .,..--..<------
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for them an:i Montana. fanners an:i other small businessmen have not 

received, or not received in a timely fashion, grain cars, box cars or 

other rolling stock, or they were given dirty or unusable cars for 

loading. It's no wonder we have a revenue crisis in our state with the 

loss of railroad jabs an:i those jabs lost with defunct businesses. Many 

of those losses were caused by an irresponsible an:i short-tenn profit 

motivated entity which nCM you are asked to further subsidize with the 

passage of Senate Bill 154. We ImlSt not suca.nnb to the intimidations and 

blackmail by same railroads. Montanans ImlSt control this state, not same 

single-mirrled corporate entity in Ft. Worth, Seattle, omaha or elsewhere. 
" 

'!here are hun::1reds of examples of lives an:i property saved merely by 

the presence on an occupied caboose on trains..which are so long the head 

ern personnel cannot see the entire length of the train. We as train 

crew members detect potentially dangerous situations daily. Same will 

say that one can't prove that a crew member in an occupied caboose was 

responsible for saving property an:i lives-I can, as I have experienced 

many situations which if not noticed by read ern crew members, may have 

became catastrophic in nature. can we afford a disaster which may have 

been averted merely by having a trained person on a caboose at the rear 

ern of a train? 

To clarify same claims that all trains in Montana. ImlSt have an 

occupied caboose on them: Montana. law does allCM many trains to run 

cabooseless, as well as does united Transportation union Contract. '!he 

letter from U. T . U. President Hardin will testify to that. '!he railroads 

in Montana. do not run cabooseless trains even though pennitted to do so. 

Why have they failed to take advantage O!.f~Il~J.~~w..:~JRi2NP. 

E-'''·:, "0 11/ _"f ... ;,; I.· . __ 1<--____ _ 
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contract? I suggest they have planned to use Montana law as evidence of 

our so-called anti-business climate, the Montana Caboose law is not anti-

business! It has been the inCOll'petent an:l irresponsible business 

practices of same railroads which have cost them rroney or which has 

placed them in a nonCOll'petiti ve position in the marketplace. 

other states have enacted laws requiring cabooses on same trains; 

Texas did after a catastrophic hazardous material derailment, an::1 the 

califonria legislature passed an::1 sent to their governor a caboose bill 

only to have him veto it, which shows his lack of concern for the public 

safety. 

If you, for whatever reasons, believe the existing caboose law is 

not for Montana, then I, as an experienced railroader an::1 as a 

businessman, suggest you do not eliminate it but arnen:i it to allow for 

cabooseless train operation only urrler the following corrlitions: 

4 

1. Trains run cabooseless only when urrler 3,500 feet long arxi the train 

be equipped with a Federal Railroad Administration approved working 

rear eni telemetJ:y device. 

2. crew members on cabooseless trains must be equipped with working 

engine arxi portable radios. 

3. No cabooseless train may make a rearward IrOVement without a crew 

member equipped with either a working radio or a rear end hand-held 

safety air control device located at the rear end of said train. 

4. Trains not to run cabooseless which are handling hazardous materials 

tU1less the train is urrler 2,000 feet in length. 

5. No train be allowed to run cabooseless until the railroads equip all 

rail lines with hot box, high/wide ~.dt;aqqinq equipment detectors. 
eNATr -u,,;;ua 6( ti,lPLOYMENT 

EXHWIT NO. / t/ 
-:--~---
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6. No lOOre than 3 persons be allowed in the control cab of a nv::wing " 

loc:::c:motive. 

7. Crew members be protected by law to refuse to work urrler con:titions 

which are prohibited by law. 

8. A $1,000.00 fine for each violation of this law. 

'!he railroads have repeatedly shown their disregard for our lam, 

air am water, as well as for in:tividual am the public safety. '!hey 

have polluted our groun:lwater with creosote am diesel fuel, they have 

fouled our air with burning creosote-treated ties am have intruded into 

our rivers am streams expressly denied by pennit or denied by our city, 

county am state envirornnental enforcement personnel. 

Montanans nrust choose our own road to prosperity am nrust have the 

freedoms am rights given us by our COnstitution, "'!he right to a safe 

am healthful envirornnent." Senate Bill 154 is a denial of those rights 

am freedoms! I urge you give Senate Bill 154 a "Do not pass 

recarnmerxlation" or amerrl it as suggested. To do othe:tWise is to further 

submit to the corporate raid of Montana an:! to ignore the public safety. 

I'll try an:! answer any questions you may have. Thank you. 
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SENATOR CHET BLAYLOCK 

Y.r. J ,'N. Brand, SLD UTtJ LfT 
812 Saddle Driv~ 
Helena, ~"T 59601 

Dear Joe: 

April 2S, 1'786 

'~OMMITTEf:S 

_j,2C)R 

,~CICI,'RY 

I have your inqu.iry as to :ny posi tien on the retention of 
• the caboose law pass"'"d in 1983. Iou 2.nd the [;-cople you r(1present 

have a right to a straighticM'fard answer. 

Vy reservations about voting for tl;e caboose bill .:m third 
reading in 1983 ren:ain. It was root f!:ood legi31.ation then and it 
still isn It. I:: the long I'llI'. it c~'h prove detri:re ntal to the very 
people with whom you and I share mutual conCeri"IS. 

It the Montana legislature can break a contract freely 
entered into by the leaders cf your union for the eliminat'~on 0 f 
cabooses when the union decic!es it is a bad deal, then vii th equal 
correctness the legislature can, when the political cli~ate 
changes, break a contract the railroad~ find burdenso~e. It 
is dtngerous public policy and I will nut snpport it. 

I find it despicable on the nati:nal leval when the courtn 
have allowed corporatiorn like Continental Airlines to declare 
bankruptcy, reorgani:ze nnd uniJ_aterally declare their union 
Cont.ract~ null and void. It is base treachery anc I 11i11 not 
partie: pate in such practices at the etate legislatL'e l'~vel 
just because IllY friends belie'/e they can gain temporary advanta;:;e 
by doing so. 

I want the B.U. and the Union Pacific to stay in Montana. I 
wa.nt therr. to be good employers nnd i,\o':;.d c.o1.4 porat(l c:Lt:i.-:ens. I 
want them to be efftcient, corrpetitive and profit:ble. r want 
them to pay their faiz- share of' taxes. If they believe they can 
run thelr trains profitably and et':'~~iently sans cabooses, then 
the Montana legislature should not passs laws for~inl; tr:arr to rt.;n 
cabooses anyway. 

Sincerely. 
/ ; ) / / 

' 'J I I" I (r 'I _'" i'of I ~ . 
( 'l,' ." (" I ,r! I, /.1 V ,I, I 
,. • f, 

Chet Blaylock ; 

DAi~ <£'! -(/ 
t.... kD .. /) 'L.. 

Bill NO.... ,;X / ,:5 >~F7 -
( .-
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-'. 
rH)~h\:; J McGUIRE 

r:;, .... (";t:(,11 SenN,1ry .":\nfl irpa':,IJ!p.f • .. f.' 

Mr. J. W. Brand, Director 
t:!ontana Leg i s 1 a tive Board 
812 Saddle Drive 
He 1 ena, r'nntana 59601 

Dear Joe: 

June 3, 1986 

I have been in Uashington most of the past month. henc~ th.e delay in a"s~r­
ing your letter concerning caboose legislation in Montana. 

I have reviewed your letter to Senator Blaylock and his answer to yJU concern­
ing possible repeal of the Montana law requiring cabooses. 

I can understand Senator Blaylock's VTCWS that legisliltures should not lntC!r­
fere with collective bargaining agreements and appreciate h1s candor in 
desc ri bi ng hi s pasi ticn concerni ng the requi r~ llse of cabooses. 

The truth of the ffi.1ttel~ 1S that in 1982 tha Pres1dential Er.:.~rgency Bo,:::rd r-ec­
o:mr.anded thi1t cilbooS9S ,.~re not necessary on all trains and that there ~n~ 
hundreds of trains performing switching and other lnter-city HOrk that dld 
not need cabooses. Accordingly, '(.If! entere<1 into an lIgreonent that allo~ 
the railroads to discontinue the IJse of cat-coses on tralns such as locals, 
s\1itchers, etc. The carr;el"s pointed out, 25% of their through f?"e1ght tralns 
consisted of less than 70 cars and those trains d1d not need a caooose 1n 
order for the cr~ members to keep (\ vigilant watch over their trains. The 
agreement that was made required the use of cabooses on 75! of all through 
freight trains and still contains thut ,-equirenent except in tr~ 1935 agree­
ment we allowed them to remove additional cabooses in through f~lght servlce 
on unit tl"ains. that is piggy-back. unit conl traiilS and othr!r ty;>es of spe­
cial movement. 

Cabooses should ~ ~uircd on all tr,,;ns of 10 car lengths or oore because 
the trains cannot ~ ob~erved \:Jith all crew members ridir.g 1n the loccrno­
tive. In a<:idit;on, all trains handl ing hazardous mat'!rlal should 00 operated 
only with f.l iMnned caboose so that the movement of trJins can be "1911antly 
watched at all times to prevent derailm-ents or cross1ng accidents., .... ~ich often 
t;~s have cause<J the t!vacuation of compl ete towns or Cl ties. It 1 s not fa, r 
to the public, the! shippers and the employees to operate extra long tralns or 
trains handl ing superhazardous material witr.out a manned caboose .3r.d the 
:m(~11 cost for a caboose (In these spec1fic t:""3ins should flat be considered 
when a great factor of safety is in\folv{:d. 

Incidentally, th~re ,]re about 120 S~;;!c'if;G Hems that are des'gnated by t".e 
federal govern:'r.ent as bl!lng superhaza.rdous. HundredS of these dan;ercus la~-

ings are handled in freight tr-lins each d.3Y· SENATE LABOR & ~MPlOYM~rJT 

EXHiBiT NO. ILl. " 

OAT£.. 2/ ~/> Z ~ 
BILL NfL.. &?m L/i ((.,.,. 



r sincerely believe that instead of repealing the law requiring cabooses on 
all trains tt-dt it should be modifi~d to provide the absolute necessary pro­
t~ction that is needed in the operation of trains as descr'ibed hereinabove. 

President 

P.S. Please feel free to furnish Senator Blaylock a copy of thlS letter' ::lnd 
I will furnish you or him any additional infonnatlon you might desire. 

S~NME l ';20,( & i::,l,'-OlMENT 
EWSIJ NO.--:--/ ..... II ___ _ 
DAT£...~~<j /ij 7 
ilLL NO <' L) / Li (' -,./ ._t f.".) 
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united tponspoPlatinR union 
February 3,1987 

My name is Francis Marceau. The members of United Transportatioi 

Union Local 978 of Missoula have asked me to speak to you 

concerning SB 154. 

Our Local did a survey starting in January of 1984 

through August of 1985 concerning the performance of rear end 

crews employed between Spokane, Washington and Helena, Montana. 

During that 20 month period crews working on cabooses took 

appropriate action to stop 22 possible derailments. Employees 

spotted sticking brakes, sliding wheels, shifted lading, bad 

wheels, broken rail, sunkinks (TRACK OUT OF ALIGN DUE TO EXTREME 

HEAT), d d d b k fl f h hi d an one crew spotte a raw ar ey y rom t e t r 

car ahead of the caboose. The carman at Missoula said that the 

missing key would have eventually caused the draft gear to 

break and fallon the track causing a derailment. 

By removing the caboose railroads might be able to 

generate additional profit but it will be at the expense of the 

safety of all Montanans and the possible destruction of our 

environment. 

If my statement doesn't convince you of the necessity for 

a manned caboose for safe freight train operation hopefully this 

statement from a Missoula Conductor I have been asked to share 

with you will. 

SENATE LABOR & EMPLOYMENT 
/ ~~-. EXH! BIT NO.--io--'" ___ _ 
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I 
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united tpansponation union 

In 1986 in Missoula we were about to yard our westbound 

train of over 130 cars when the train went into emergency and 

was broken in two. We had two crossings blocked, Madison Street 

and Taylor Street. The city police were called and they 

diverted traffic around Madison Street, the major crossing. The 

caboose was about four or five. cars east of the Taylor Street 

crossing. This incident occurred in the evening and it was 

very dark. 
" 

The train was finally put back together and the air 

pressure restored. I went out of the cab~ose to see that the 

brakes were released so that we could proceed into the yard. 

I returned to the caboose, picked up the radio and told the 

engineer that the brakes were released and that he could start 

moving the train, then getting up into the cupola I looked 

out the window and I could see someone on their hands and knees 

crawling under the train at the crossi~g; there was enough light 

from the flashing crossing signals to see this. I picked up 

the radio in the cupola and told the engineer not to move, and 

he did not. 

I then walked to the crossing to see two young boys running 

toward Broadway Street. I feel that had the train not had a 

manned caboose these boys probably would have been run over. 

;i;') 
1.\ ! 
... ~ T 

SENATE lA.BOR & EMPLOYMENT 

EXHIBIT NO. !~--
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united (poospnnation uniOH "-I 

If this committe feels more specific info. is needed 

on this incident you will have to take the necessary steps to 

secure it due to the following policy of BN 

" 

SENATE U,130R & ~?LQYM[NT 
rY\-I;PIT MQ ,.' -) ___ _ 
t. ........ 1\ -_ ... r 

, / ()----,. ,,:'1 , r - ___ -DATE (J ----r-- 7 - ~---
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~ORMATION CONCERNING THE COMPANY, ITS EMPLOYEES, CUSTOMERS 
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,'.EIGHcD AT 
--~--------------------------------------~ "Al DESnNATION G;;:OSS 

'eCiAl INSTilUCTlONS 

/ 

-~-' -------------,------~--------------------------------------------COMMODITY CODE 

DESCRIPTION OF ARTlGfS WEIGHT U RATE FREIGHT ADVANCE PREPAID 
~ __ ~~~~ ____ ~ ____ ~ ________ ~ __ ~~~-L~ __ ~~ __ ~~~~ __ ~~~-= __ ~~~~ __ ~ ... 

.... ....... --.:-.--......,. ,.. ..... , I. ... 

i;MSG10 TO START A SESSION 
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rMT IS COLLECTED, STORED, OF: PROCESSED IS THE PROPERTY OF THE COMPANY'AND 
S CONFIDENTIAL EXCEPT FOR NECESSARY DISCLOSURES FOR LEGIrIMAt~ eUSINESS 
~ :POSES:' UNAUTHORIZED USE OR DISSEMINATION OF SUCH INFORMATION OR USE OF 
I\.iPANY DATA PROCESSIt~G RESOURCES IS PROHIBITED, AND MAY SUBJECT THE USEF~ 
a DISCIPLINARY OR LEGAL ACTION. 
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MONTANA STATE FIREMEN'S ASSOCIATION 
OFFICE OF THE SECRETARY. TREASURER 

I would like to speak to you in regard to public safety as 

related to this issue. When an emergency service has to respond to 

an incident one simply cannot overstate the importance of early 

detection. It can affect the total outcome of the incident. This 

certainly holds true with hazardous materials. The problems can be 

somewhat compounded by the fact that railroads are hauling such a 

multitude of hazardous materials. In permanent installations we have 

the advantage of knowing what is stored, and the quantity. 

By the nature of the freight business on the railroad, each train 

can be completely different. This poses a real problem in that the 

possibility of mixing different chemicals exists, creating some very 

exotic combinations. In times like these, not even a chemist can 

provide quick help. I have had experience in a spill and not being 

able to identify the material involved. In cases such as these, one 

can only evacuate people. 

That is why it is important to have a crew on each end of a train. 

A toxic spill involving a prevailing wind could incapaci tate a crew, 

but the crew on the other end of the train could notify the proper 

authori ties. 

Cabooses in these scenarios do have a vital part in public safety. 

,") .~ .. 
, ; 

/j,f) _~.- \ 



STATE.:ENT OF 1:0NTANA FAK,:ERS UNION ON SB 154 FEBRUARY 3, 1987 

PRESENTED BY TERRENCE D. CARri0DY, l.:FU LOBBYIST 

MR. CHAIR1LAN, 1lEolBERS OF THE C01l1iITTEE: I AM TERRENCE D~ CARllODY, A 

LOBBYIST FOR MONTANA FARMERS UNION. WE APPElR AS AN OPPONENT TO ENACT~ 

ING SB 154 AT THIS TIME. WE ARE NOT HERE ro DEBA TE TECHNOLOGY OR COhlM­

UNICATIONS EXPERTISE. WE DO NOT KI-DW VlHETHi!l\ A FREIGHT TRAIN WITH NO 

Cami{ 1IEUBERS AT THE BACK END IS A HAZARD OR NOT. WE lEAVE IT 'ID OTHERS 

'ID ARaIVE AT THOSE CONCLUSIONS. 

OUR IHTEREST IS A VERY FUNDA1LENTAL ONE, HOWEVER. WE DON'T :IANT OUR STATE 

GOVERN'r.IENT TO GIVE UP THE LAST VESTIGES OF REGULA'IDRY AUTHORITY OVER THIS 

VAST CORPORATE ENT&qPRISE WE KNOW AS BN, UNTIL WE ARE ASSURED OF SOLIE 
" 

RECIP110CITY. WE KEEP HEARING HON THE STATE SHOULD COOPERATE WITH BN. 

"COOPER.4.TION" BY ITS VERY NATURE REQUIRES 'IWO PARTICIPkNTS. THE STATE 

HAS ALREADY CO OPERA TED TO THE TUNE OF LETTING BN OUT OF PAYING MANY 

llILLIONS OF DOLLARS OF PROPERTY TAXES THAT IT LEGITJ1IATELY OWES. THE 

STAT't:: HAS PROVIDED AT LEAST ONE LONG TEIM WAN, BEARING NO UJTEREST AT 

ALL, FOR TRACK REHABILITATION. BEFORE YOU PIDPLE DECIDE TO LET GO OF 

THE AUTHORITY THIS BILL ASKS YOU ro, ','/EID ADVISE ','lAITnm ro SEE SOME 

COOPERATION FROM BURLUJGTON NORTHERN. FOR IiJSTANCE LET'S SEE SOllE 

UOTdlENT TO'NARD SETTWJENT OF THE 1icCARTY FAWS CASE. BN HAS STONE-

WALLED FOR SEVEN YEARS, YET THE CASE IS A VERY LEGITlUA TE ONE ;lITH 

ENORMOUS ECONClJIC :n.rPLICATIONS FOR THIS STATE. LET I S SEE SCllE ~OVE-

MENT TOilARD E~UITY IN FREIGHT RATES, INSTEAD OF .iATCHING UNIT TRADJS OF 

GRAD~ FR.Ol.il HUNDRlillS OF 1iILES FARTHER EAST GOING THROUGH MONTANA 'ID THE 

PACIfIC COA.:3T AT F~IGHT RATES CONSIDERABLY LO"jiER THAN THJSE CHARGED OUH 

liuNTriNA FAR1fEHS. 

LET'S SEE SOME OF THIS VAUNTED COOPERATION FRDM T~EN~J~~~q S&~~~Ar:NT 

B~F(JrlE ,IE COlJSIDER THE 1iERITS OF SB 154. THANK YO~~r1'I3\T i;l. )1' . ~. . -
" ;;/~/// 

D,'., i '-- ' I ~ ! _ I 

"'~/~ /") ~/' 
BILL NO.~· ' / 



Javr", .,Ion tana 
Feb~ua~y 3, 19~7 

l~r. J.D. Lynch, Chairman 
Me~bers of Labor and Emuloyment Relations 

DeJr Sirs: 

PIGase allow me to exuress my appreciation for the privilege to speak 
against Senate Bill S-5I4 which provides for the repealing of Sections 
69-14-232 through 69-14-235, MeA. 

~4y primary purpose to speak against this bill is because of my concern 
~or the safety of our fellow Montanans who live and work near the right 
of 1·:ay apd in to'I/ns ti1.rough which the railroads operate plus the safety 
of our ~itizen~ wto operate these trains. 

To qualif'y ~y co~cer!1, I a'1l at this time, a retired locomotive engineer. 
My r3ilroad career be~an in the spring of 1949 as a locomotive fireman 
on thp for~er Great Northern Railroad, now a part of the Bu.rlington Nor­
thern svstem. 

I was !,r~'lloted to a Joccmoti ve engineer in 1955, "'forked as an engineer 
and became Local Chair:!1an for the Brotherhood of Locomotive Engineers 
Union in 1169. Since 1979 I have been employed as a Vice General Chair­
man for tte ~rot~erhood and have represented all the locomotive engineers 
on the North line (ia: for~er Great Northern and Northern Pacific) until 
~y retirement in the fall of 19S6. 

~~e caboo~e is a ~ecessary teol for the safe operati0ns of the railroads 
and for tl".e caf2"'::v of all Eontanans who live and work near the tracks w':',ere 
trains are o~erated. 

;<}nploye~s who 1·!or~ on cabooses perform the following safety services: 

'I'hey aT? requirec ",r) look fonrard for any thin., unusual along 
their trains on b')~', ">ides. They watch for sticking brakes, 
~ot jou~nals, bro~en straps, shifting merchandise, vandalism 
or anything unusuul. 

They inspect their trains using sight, sound and smell. They 
can smell hot oil, grease or smoking journals, any friction 
or odors covered by shifted loads. They are alert to hear any 
unusual noises such as flat ,.,heels that can break rails or ot'-'2_~ 

unusual sounds. 

They are required to look back to keen a watch for anything un­
usual on the ri~ht of way and over the track which they just 
passed, to look for rough joints, bad switches, marks in the ties 
which may indicate dragging equipment, broken gears or derailed 
cars. SmAlE lM~OR &: EMPLOYME..NT 

'7 
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Some items to watch on t~e right of way are brush, grass or forest fires 
which may result from stickin",; brakes on the train ie:niting uncerbrush on 
the right of way. 

They a:-e required to keep a watch on the air gauge to make sure tte train 
brake system is fully charged and operating properly. 

The crews on the caboose are required 1;0 make \valking inspections when 
trains are stopped to meet other train~j. They are required to open and/or 
close switches at the rear of trains during operations. They must check 
the switches, signals and right of way and keep a look out for any uns3fe 
condition. 

The crew on the caboose are immediately available should the need arise 
for flagging and/or protection of the rear of the train. '\~i thout a caboose 
on the train the element of time to safely protect the rear of a train 
would not be available. 

I 'JeJ.iove t'lf~ C)cc:.\;)i~c. caboose provides ,:;,;sential protection for those work­
ing on the trains as well as to public safety, health and property. Occupied 
cabooses are essential because tne length of freight trains have increased 
as have the danger of the goods which the,; carry. 'rrains now carry combustible 
goods, caustic chemicals and radioactive 0aste, so it is even more important 
in our mountainous terrain that there be an occuDied caboose on freight trains. 

No machine has been made that can out perfor~ the abi~ities of employees on a 
caboose to quickly spot an unusual condition and take proper action to avert 
a major accident or disaster. 

Please take action to vote against S-I:54 for "'::~le well beiniS and safety of all 
Hontanans. 

Sincerely, 

)Jfd~ 
Mack L. Glover 
69 Beaver Creek Boulevard 
Havre, Hontana 5950I 

[:,~--~~'~ 
\II} ___ ~.·----·'-----
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H;s this condition been charrged since first reported to company? ~£A'/N& $~ "'Z'h? 5' t W/~&'~ . . . . . '"'I . v 

IF NO ACTION IS TAKEN ON THIS MAnER WITHIN A REASONABLE 'lENGTH OF TIME, THIS ITEM WILL BE .. :' ... 
REFERRED TO THE PROPER STATE COMMISSION." :!Ir,;''''':.[Jt.~' .~.... . •. ' " ,. '." :'.:. -I!'\ ~ . 

. . . ...:...' .! . '. L. t,' l 
"'. ~hile copy to carrier . . . The following info~mation is optional: . . -. ,: i: ~ . . , 

Yellow ~opy to local safety representative Signed: .. 
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Has this condition been changed since first reported to ~ompany~,' 0 - 0 . ':; : ' 

IF NO ACTION IS TAKEN ON THIS MATTER WITHIN 'A f3~Sq~~BI:-€ LENGTH qF TIME, THIS ITEM WIL~ BE :'·~:'I 
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Whit~ copy to carrier . . . .' • Th~ f.oll~,:,in~ I~for,,:~=ional~ '. i l'!· ..... 
Yellow copy to local safety representative Signed:'. /7~ g~t!:1'/ 
Pink t~~ov to lin ion c;t;:ltP. r,rpw mpmhprc;: I 
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,UNSAFE' EQUIPME'Nl'&;'HAZARD_OUS 
: 'CONDITIOtf:CIJAII'ON.,": . 
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THIS CITATION IS TO ADVISE THAT AN UNSAFE CONDITION.CURRENTLY EXISTS IN THE EQUIPMENT 
AND/OR WORKING CONDITIONS OF THE CARRIER. THE FOLLOWING INFORMATION IS PROVIDED SO 
THAT THIS CONDITION CAN BE PROMPTLY REMEDIED. <.J: ... .1. ,.ofi, 

;.J! 

Date /1 -df-fSTime >" ~ l?I ' Location _""-J! .......... "'''-'--'·.'II~·~·J;) ............ e ____ M.P. ~ Y-2.ci 
H 6 r , (statidnor Yardl G- D (nearest) 

Engine # 217 Car # _____ 9 'aSi#: TJ?»11l __ 3 WP- oS ' 
Track # _______ Switch # ____ Industry -.,.-______________ _ 

CONDITION: (Circle as applicabl~) 

1. Equipment 2.-Walkway 

A. Ladder or grab iron A. Obstruction " 

'3. Switch 

A. Broken 

(name if known) 

B. Footboard 
C. Cut lever 

,;' "B. Bent , :') & r:MPlOYMENT 
C. Hard ta1"rk'f~t'e,BO,\ ","- : 

B. Hazardous material 
C. Impaired clearance 

D. Coupler 
. Bra e or hand bra s 

F. Dirty mdows 
G. Broken glass 
H. Unsanitary 
I. Not supplied 
J. Radio inoperative 
K. Other (describe below) 

" 

D. Oil or mud . 
E. Stumbling hazard : •. ,)rj~ ,.~(,~" 
F. Hole " , ' " 
G. Vegetation (weeds) , 
H. Insufficient lighting ':' 
I. Other (below) 

. ~ ,,. 

5. Other (Give a brief s~cific description) 

;)l.~"" Ix 
D. InoBeratj~e·i'· NO,~ 
E. Oth~r(j)eib~~ .. ~,-,;' " ,/:,..rt:. ~ 

OAT /)1 ., 

, .. /,,,' ~ 

4. Work AretL NO,- >/ ,', . " , 
A. Insufficient lighting 
B. Defective tools 
C. Insufficient tools 
D. Stumbling hazard 
E. Slipping hazard't; ,{2_ 
F. Other (below) . 

The following co ctive measures should be taken: 

C~Drr~N~~RrrDro:-~~w;_~~_l~·.i~~~4~t~c~~~~ ______________ .~ .. __ ~, 
I , . ':"'''~ , ,':i, ;.;SNar:?e.ortitleOfOfficerorresponsibleparty~ • .'~ . .; ..... 

How long has this condition existed? --=:;~~~~......-_________________ ~_ 

If this condition has been reported previousl 0 a comp':!ny representative, to whom and when? ____ ___ 

Has this condition been changed since first reported to' c~~pany? . ' . . ;,"; l J.t. ,./'.~. 
--------------- > 'i 

IF NO ACTION IS TAKEN ON THIS MAnER WITHIN A;REASONAB~E LENGTH OF TIME, THIS ITEM WILLBE 
REFERRED TO THE PROPER STATE COMMISSION .• ~,:: -~ .... ~~: . "<~, '. , :.,' , :-. j~, " :. 

White copy to carrier 

Yellow copy to I~cal safety representative 

Pink copy to union state 
legislative director 

Gold copy to legal counsel 

I . ' .. 1 

t· !, .y 
~; .. '" 
, 

" .. : . 

T~e to/low~}n~~.~a~i:n ~ptional: 

S!~~~~~: \~« ;U ~ 
Crew members: _______________ _ 

Title & run: 0: /JJ" We ~ 2 
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Havre, Montana 
December 3, 1985 

File: 011.21 

Mr. Jack B. Brady 
Locomotive Engineer 
Havre, Montana 

I have just reviewed your write-up of the .incident involving an 
undesired brake r~lease that you experienced on Train GD3 on November 
20, 1985 • 

..!.. ha~!.~~~~~~"r. ~~~!!l1g ,,~f~.!h~_tra;l12!!_t.!LJlQaA,.l'.Qx~m~n __ !'l_!-~ 
_~~·~r.SE!JLan9_he-.£gj:lf.limed.what. L.already. thought, .. Jn ... ~ha~_-your __ • 

procedures, both before.and.afterthe undesired release were correct in . 
'-everyway~-a's--pr'e-;~~ibed by the Train Handl'i~g"~d"'Air B~~-ke' Manual. -------.- .. ~- .... -.,.,----~---~ ..... , .......... ,., .. '~" ... ,~-~ .. -... ~.-.. - ~ - ..... -- .. ~ ....... -,.--......-

I feel that you used good judgement in going into emergency application 
when you did, and would recommend that should this happen again, that 
there be no hesitation ~o go into emergency application. 

I would also suggest ,that the ~ispatchers be immediately notified 
such prob~em and request to immediately contact the Trainmaster. 
instructions will be sent to the diSpatcher's office. ' 

of any 
These 

I thank you for your very complete write-up and the accuracy of the 
information that you have provided. Please be assured that we are 
thoroughly investigating these incidents and your write-up is helpful in 
pursuing this investigation. 

Sincerely, 

P. C. Keim 
Superintendent 

PCK:bls 

, .. 

SENATE LABOR & EMPLOYMENT 
C"HIGIT ~'" ).\-, ~\ ,l.) 11,'-....1----1._. __ 

") .', / f '7 
DATE.,,"' ...... ~_:J...;LL._ 

,',' . I -I ;' 
8!Lt NO._L-·) 'i 



SECRET .... RY·TREASURER 

G.H. REITHMEIER 
701 9TH ST. W 

HAVRE. MT 59501 

PRESIDENT 

R.R. WILLIAMS 
4904 CO. RD. 301 SE 

HAVRE. MT 59501 

LOCAl CH .... IRMAN 

J.T. LOWE 
1358 BOULEVARD AVE. 

HAVRE. MT 59501 

Brotherhood of Locomotive Engineers 

r,·Ir. P. C. Keirn 

I DIVISION 392 I 
December 9, 1985 

Superintendent r"iontana Division 
Burlington Northern RFailroad 
235 r'iain St. 
Havre, f.1ontana 59501 

Dear Sir: 

As you' ar'e well aware a serious problem exists between 
Summi t, Nontana and Java,· firontana \-Ii th undesirable 
release!s of the train brakes •. 

In the past two \'ieeks there have been twelve incid.ents 
of undesirable brake relea.ses brought to my attention •. 
I tal1~ed to Hr. Bush on I'·londay, December 2 about three 
of these and attached find two more reports. 

\ve must take action at once to reduce the risk of a 
major derailment and then find the reason for these 
brake releases. 

If I can be of further help in this matter please call. 

Enclosure 

cc: Art Fiedler 
f.Iechcmical 

Yours truly, 

~~~ /~'e/ 
Tom Lowe 
Local Chairman Division 392 

SENfi.TE lfi.BOR &, EMPLOYMENT 
J{ -

EXH\BI1 no. ~ " ,< :) / ~ /.:!....L--
or.T[-----···~~~ -.---- ._- / 

", /) '_, L., __ 

BII.L NO.---

,\\ 

Serving Since 1863 ." ru 



BURLINGTON NORTHERN RAILROAD 

Billings, Montana 
March 4, 1986 

Mr. J. R. Staven, 
Mr. P. C. Keim 
Mr. W. R. Grimstad 
Mr. J. R. Reynolds 

c:.11;1. ..... t=:l 
a.. "-. ~ l.c::X) 

a.."'.~ Loco 
AI& O::D. Pea • LanI Lo:o 
Ikb. $Ipf •• 0. P6 Lo:o 
YeIb. 1Ipf ...... l.c:lo 
UcdI. a., .. 0IIIbII La:D 
IbII. SIpr •• JIIIa Lccc 
M!dL~ ...... La:o 
IIIda. SupIr • • DId-. a"co 
.... s. .. ~Loco 

1et r4LtU wlr~lIM/i,x# 
8141l1.1 all 1t~1J £AJf,IIIl~ ~ 
()f lflAV G1H'I't (Jlf'~ 
1<r a.~tfU( 

~j),up~~r. 
GJI/.~·' 

Ce WN 
C! D-Tc.. 

-~l I'll ~.~. t 
:i~t1; -~ 

\1:l"\1 t8192o.., 
t.~ -4 "7~ 
~ ~ '", 

...... '1 roB -:.. ,= it . ~ ~ 
~ . '-1,1 f) T .~)~ 

\
0 , ...... v " .. -1 

, '; ~f..lno--:' _.:'.J 
Have received the following from Messrs. Bryan and \~\lch~nan'4p,conce¥ning 
undesired train brake releases: \~Q 1-f.1·"':":C . ,"1 

'-...;;f; ~ ..' . v' 
",~ .: 2: _' " r~ :: . -' ~., • 

"In a recently concluded study at Havre, Montana, observed by 
representatives of the FRA, it was established that banded brake 
pipe hoses were responsible for undesired train brake releases not 
caused by cycle braking. Banded hoses are also largely responsible 
for stuck brakes in a train. " 

In temperatures below freezing, banded brake pipe hoses can become 
variable orifices at the nipple end. The deg~e of brake pipe 
leakage depends upon hose position which is highly contingent upon 
train movement and slack condition. Normally a bunched slack 
condition will cause the hose to leak and a stretched condition 
will cause cessation of the leak. 

Brake pipe leakage from a banded connection at the nipple end of a 
car can vary from zero psi to 4! psi and a demand of air flow from 
zero to 1.8 CFM. 

The percentage of banded hoses in a train that exhibit variable 
leakage ranges from 7 to 4) percent. The lower the temperature, 
the greater number of banded hoses with variable leakage charac­
teristics. 

Undesired train brake' releases occur when variable orifice hoses 
cause a drop in brake pipe pressure. Subsequent increase in brake 
pipe pressure as leaks are reduced or closed off causes a release 
of all or a significant portion of train brakes. 

Instructions should be issued to yard and repair track for~es to 
replace banded brake pipe hoses with crimped ferrule type hoses on 
BN C-6 hopper cars. BN coal cars should already have crimped 
ferrule hoses. The AAR has been requested to establish a two-year 
time frame for replacement of banded hoses with crimped ferrule 
hoses on cars in interchange service. These measures will take 
some time to have a significant impact on undesired train~ br~ 
releases. SEN:\TE lMlQR, &\; £MPLuYME 

I -
EXHIBIT tW.-~_~ ., .~; / {, ---
Ol\lE i'). .r-~ -0' --.~-

- !.., 
e~ll NO,-... ~';'- of 'W 

INTER-OFFICE COMMUNICATION 



~ 

/ -:::i::s BURUNGTON NORTHERN RAILROAD r 

( 

l 

March 4, 1986 
Page 2 

As an interim measure to prevent undesired train brake releases, 
all trains of 100 tons per operative brake or over should be 
closely examined for variable leakage banded hoses when all of the 
following conditions apply. Whenever practicable, such trains 
should also be equipped with an operative air flow indicator on the 
controlling locomotive. 

o 

o 

o 

Train will be on descending grade of one percent or 
greater. 

Train automatic brakes will be applied continuously for 
five minutes or more to control train speed. 

Expected temperature wi+l be zero degrees Fahrenheit or 
below. 

Testing for variable leaking banded hoses must be accomplished with 
'" an ultrasonic air leak detector, where available. The use of air 

leak detectors was covered in my letter of March 19, 1984. All 
hoses displaying a leak when hose is pushed or pulled near the 
nipple end with a moderate amount of force must be removed and 
replaced with standard crimped ferrule hose. 

Supervisors should inform locomotive engineers an air flow indica­
tor will jump approximately two marks on the gauge just prior to an 
undesired brake release caused by intermittent leakage in the brake 
pipe. A "blow", as described in Air Brake Rule SOlE, will only be 
indicated on a train with minimum brake pipe leakage." 

Please see your subordinates are advised of the study results and that 
the referred to instructions are carried out. 

W. A. Hatton 

72S :mr 

cc: Mr. T. R. Jarnagin 

WKMRG4-61 

</~ :; 
otLL NO.~ ..... · ...... ---«-

INTER-OFFICE COMMUNICATION 
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H8:vr'e, Montana 
March 14, 1986 

, 

Fae: 417.22 t' 

~". 

o-,:! ::. 

,:~\ ,; ·:·~~L~i'·;:};:::?~fi~;:~'~~;; .. 
).,,~~~:: "):~~~'~~:~~~~iE~PERSONNEL: " 

h.,.~I,!.:.>":"'" ,"s; .... ,' .. '.;,. ::I'. ·~:~~~i:~i~~~~~::::i;:~e;!~:~::~ !~ ~~:i~e~;:~e~~ld I w::t:~~~ that. 
} >:::~j'":~' ···niostoCYouahi'A'lso aware that in February 1986, during the most ;t:ecent 
~; ~:.;'.,: .. ':', '.;,s.~bzer·o~ '., .. 8, extensive testing of train air brakes was" , . ",: 

. S"" ~L'Y'. _:."p~kt()rmed , Fiedler and Mr. Carl Stendahl of the Air Br,akes 
•.••. • .• :·: •• ,:;"'~~, ••. ,,·.· .•• '.I; ',:~/·Dep~rt_n(. , land Park,. in cooperation with representat'iv;es of . 

, .:,:,>,:t~)iF~~~~~l . Administration and other Burlington Northern ;'. 
,·,·Ij;'::-·'·,:dapai'tiuritl· stingwRR done both in Havre Yard and on'trains 

~4trt:~~.'i:;;!~:~)Z}1t:' .... ··f~b' re s:: ::t::::h~ble ~~t:t!ii~::ilih:\f:u~~:n • 
. . ;.~\:. ed to us. Basically, what was found was;·tha't·the 
O:~:"hoseB in cold wenthcr conditions, set upsu(f1cient 

,Hi,') . o~u~~~e:r:~!U~ ~~~:, to W~::r~h:i~l!!~w~:~o~~~ouShthe . 
.' >.t:;i'.: ,seem to close off which results in the air. 
'~'''';maintaining feature, adding up a 1~ to 2 lb •. 

~i~<:.'.f~· e pressure and releasing the train brakes.' " This 
• ,.0; .' with what has been reported by various crew 

. '",c:1;:' . that have been formulated as a result of these'; ...... ' 
tly being taken is that on all BurlingtonN6rth·erllf,.·':,,'; 
hoses will be removed and be replacedjf!~WlM~~p..!~~~~;~·~ 

lies can be made available. We."'ilr,1;er~~6n·cen..L:.,/'~!t\;:~ 
-"'C'-""--- train equipment first, since this is where we have '.' 

i<- ~::~:~:~<ri\'~ _. ,:: ~ ,'. 

:5?,,:t~t(,· " . 
".&.!~I\A,,L.t.tlll.nn.lI""',y .... ..' air brake department and the FRA will beial",p.~9ac:hing', 

,wi:th these findings and urging that they too, star.t 
. out. At tIll' same t fme, we wi]] begin pursuingia 

standards with the AAR, with the intent of cotnpelling 
style air hoses on all railroad equipment. .. TOic:hange.',>·",." 
,hoses wil J tnke tI consldcrnb 1 c length oftima<_1i:dto~I;\i. 

to com[urm, will involve extensive negpJ:1~l~c:ms~t:;t~~·;:t 

, ;,·:;f~1tJ~7·:"?,i?~C{;t~, 
continue to report instances of 'undesired,>~"'.tt·~ 

occur, handle them CSfN~'r ~ftriidif~~Tthe·Alr..:~;~~" 
, <, .. ":::, '.' , ;: ,~,~,,<.", 

txHIRIT NO. . .:.'. J"""" ..•• ;;.:." .... ' 

OAT; ,~ . 0 ;, -= ~,'~ .-, ,.:~~;~. . ,·~;$[;;~i{:: 
0',' "0 '\ fr, .'" r .......<;.;" ':,;. c· . "". . __ ~ ~ .... -. . t ,.I .~.., "',~~" 



" ~i •. ,. '.. ~; ~ 

~. ':;.1 , 

..' TO ALL PERSONNEL 
' .. ,March'14,1986 

. :·.·.' • ..iContinued •.. ~. 
': . .'+;~age~:~~.: .. , .~. '.' 

•.... ·Br~k{t.~n'd·.~iaih.Ji~ndiing Manua 1. 

\~.,".;:;.~' ·.t:.·~\.-; . . ".~; <> 
";ij:{;:,~~;t is;:1l1so<noted th~t': while there is no conclusive proof, it is 
.. :~'.'-:}:$uspicioned"by those' :people performing the tests and other observers, 

., '>':, :·.!that ~e pr~'ctic~~ofusing the regulating valve instead of the brake 
·:~Y;/:; .. ";valve1it1.n-se,ttihg·air 'brakes, while descending the mountain grade maybe' a 

. ~, '~·~J·K~.;$i.";:~ontr~u.t'i~~faet~~·,;i.:i·':Further tests will have to be done on this; but in 
';-' .. "'/., . ;,the meanti:ilie,l :w.oul:d. 'recommend that this practice be discontinued and 

~.":·t:t·.that ali brake :applications be handled with the brake valve and not with 
... "". "there'gulating valve.' . 

..•. 

.• ,.1.,j ...... .J ," • 

. :~~;.:.:, '"The M~~LlS~~.nt lincerely npprcc IUll'U tilt' lltlll'OugluH!tHI IIl1d opennosa :0£ . 
, .~ .. ;~.the repor~s>:ofbrake ... iDalfunctions that we have received, in conjuncti.on 

:: •.. ··tith tbeae',undesi;red\ieleases and we will keep you updated on further. 
·;.,:,<,~>.,develoP:ment)t:ininve~'ttga·ting this problem. . ,l. 

'i\;:~',;b i~~:~~~!~;,;::tf'l: .. ,. .. 

.;. ... 
,:·· .. ;PCK:bls 

.'J. • 

• ~I ". • \ ~ 

'~'.': . 

' .. , ,:.~ '\.. : 
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~.. . 

, 

, . 
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Resolution #77 

TRANSPORTATION 

WHEREAS, railroad safety is a matter of paramount 

concern to the Montana Democratic Party; and 

WHEREAS, a caboose provides an extra safety factor to 

train crew members, motorists, livestock, cities and towns, farm 

and ranch lands. 

THEREFORE, BE IT RESOLVED, that the Montana Democratic 
" 

Party opposes all legislation which would repeal or amend Section 

69-14-232 MeA requiring railroads to provide a caboose on the 

rear end of railroad trains with limited length requirements. 

SENATE LABOR & EMPLOYMENT ,,-, 
I.Y 

EXH:GIT i':O.~~-----
-1 •. ~ i ;~ '7 

OATFL_---.A:(~· -.:....' ----
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SECAETARY.TREASURER 

G.H. REITHMEIER 
701 9TH ST. W 

HAVRE. MT 59501 

PRESIDENT 

R.R. WILLIAMS 
4904 CO. RD. 301 SE 

HAVRE. MT 59501 

LOCAL CHAIRMAN 

J.T. LOWE 
1358 BOULEVARD AVE. 

HAVRE. MT 59501 

Brotherhood of Locomotive Engineers 

( 

l 

I DIVISION 392 I 
December 9, 1985 

Nr. Arther H. Fiedler 
9401 Indian Creek Parkway 
r. O. Box 29136 
Overland Park, Kansas 66201-9136 

Dear Sir: 

In the past few weeks several undesirable releases of 
the train brakes have occurred between Sumrni t and Java, 
f'1on tana. I am enclosing copies of reports I have re­
ceived. '. 

I can't express adequately my concern over this matter 
but a potential disaster looms before us and action must 
be taken. '" 

I hope the information I have provided here will be of 
help as this situation must be rectified. 

Tom Lo\'/e 
Local Chairman Division 392 

Enclosure 

cc: P. C. Keirn, Superintendent 
r:Iack L.Glover, Vice (''hairman BLE/GCA 

-, 

r.-::; -:' ~·'·~T ~:o.~2-_______ _ 
i 

l);; i C .;; . _:~-4-/_'--__ -= 

Serving Since 1863 



12/03/85 train 209.lead unit 8077.#2unit 2285.#3unit2276 
#4unit 4084 

~. ~ picked up the train at shelby MT ,whict was made-up on north #2 
} 

~track. with 57 loads and 11 empt~es.7443 tons.3986 feet 10ng.After 
inspecting units we made an air test. we had only 4 lbs. leakage in 

~the train line. After leaying Shelby we experienced no problems with 
the air brake or the dynamic brakes.both worked very well. 

... As we approached the East switch at Summit Mt, the caboose 
crew called and informed me that they had 85lbs.of air onthe caboose 

, gauge.only a 5lbs. taper. Approaching the old depot sight at summit 
~a 5lbs. reduction was made to w~rm the brakes and to melt the snow 

and ice off the the wheels and shoes.At about the west industry 
~rack switch at summit, about i mile west of the old depot sight. 

4 more lbs. of air were reduced. a total of 9lbs.off the tr~in line, 
~which was set at 901bs. before the reduction and 811bs. after the 

reduction. At about the crossover switchs at Maris Mt. ~he power 
~was shut down to idle and the dynamic brake was gradually applied. 

This is.my normal procedure. The speed at this time was 24mph.I 
( ~reased the amperage on the dynamic to full to check its retarding 

'-forse and to make sure the train would slow iffneeded later. Everthing 
_, was working properly. At about the retaining wall or about 2! t03 miles 
~west o~Maris. the speed of the train was gradully decreasing. I was 

using less and less dynamic until no dynamic at all was needed. The . . 
~speed at this time was 15mph. This is not a normal occurance because 

. . . 
_ the tra.in is still on a 1.8% 'grade •• The' 1.8%, grade starts at about Maris . . , ~ 

~a~d ends'at about Java East.15 miles. Power was gradually applied to . . 
keep the train from stalling outo A release of the brakes or to cycle 

~ brake is not a safe procedure with a train of this tonnage lor ton-per­.. 
operitive brake because of train speed picks up to fast on this steep 

. of a gradeo I had to increase power to#8 throttle at times to maintain 
~20 mph. Speed limit from the East switch at Summit to Essex Mt. is 25 mph. 
~,After leaving Blacktail Mt •• which is 8 mil~s from Summit and about 8 
~miles from Java East"less and less power was needed to maintain speed. 
~ At about the bottom dragging equipment detector or about 2! miles from 
.' . 
,3~va East I. was back into dynamic braking and increasing it more and 

Jre to maintain the 25 mph speed limit. 10 lbs. more was taken but 
'* ,. . 
~speed was still increasing. 10 lbs. more air was reduced from the train 

line but no braking was noticed. Speed was increasing rapidly. 
At about 1 mile from Java Fast I placed the automatic brake valve 



~l 
II 

The train speed was about 35 mph. This seemed to have no effect what so I 
~~ver. The speed was increasing drasticly each secon~,speed was 40 t045mph.~ 

The caboose was radioed and asked if the train was in emergency back there. I 
They said they had 70 lbs. of air still on the caboose gauge. Emergency 
application was then placed on the caboose brake valveand the rear of 
the train went into emergency. The engine'was approaching Java East at 
a speed of around 52 mph. The block was clear. As we approached Java West 
the speed was starting to decrease and we finally stopped about 2t miles 

I 

from where the emergency application was taken with the engine"" .The train ,,' 
was se,cured and inspected. After charging the train we made air brake tests.1 
With the engines automatic brake valve a 6 lbs. reduction was made and a 
like reduction was noticeddon the caboose. A second reduction was made 
[~.'~"d.', again from the engine of 5 more lbs. to a total of 11 lbs.reduction. 
The reduction was not noticed on the caboose,it still had a 6 lbs reduction I 
With good radio cornrnuication to the caboose weumoved the train to Essex 
Mt. carefully,.wnitch was about 4i miles away. At Essex, after the proper I 
brake 'reduction was made the engines were cut away and the train lihe on I 

(
the train was allowed to go into emergency. At the sametime the caboose 
Jid not go into emergency not until sometime latero Wehad an~:flow gauge 
on tfie 8077 engine but noticed nothing unusual during the entire trip. 

l 

The reason for the 90 lbs train was from previous experiences of brakes 
releasing on the trains with 100 lbs. train lines and also from talking 
to other engineers who have had similar experiences. The temputure at 
Summit and the temppture at Java did not seem to be that much different. 
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MONTANA STATE LEGISLATIVE BOARD 

CHAIRMAN 

CALVIN L BURR. JR 

SECRET ARY· TREASURER 

GORDON PISCHEL 

RT.1 BOX 640 509 7TH AVENUE NORTH 

HAVRE. MONTANA 59501 

VICE·CHAIRMAN 

DAVE B DITZEL 

PO BOX 642 

LIVINGSTON. MONTANA 59047 

GLASGOW. MONTANA 59230 

ALTERNATE SEC.·TREAS 

BERRY GREEN 

PO BOX 162 

GLENDIVE. MONTANA 59330 

T·rr. Chairaan ,". i:embers of the~orlmi tt ; e : 

1: 2Jl1 Calvin 3u:c:'r and I live in I-Iav::.'e. I 8m the;hairmo.n of the 
:lro therhood of LOCO:llOti ve~ngineers 1:,e :~i:::;l .t ~.ve o,o.::,'d. I ~'2~1 a 
locomotive engineer :1ho ',Jill have.:.O ='eo.rs ::ithche former Great 
l:o'ethern anc. )1'8 sent Burlin.ston l:ortll.e!. ... n :'Jorkinc out of ::c,v:-'e. 

Ouroc.:.rd is:.o.l!. oponent to J:mo.te Bill I.:.. h .7" -;.'u.va con-
cerns L..bout o,:,e:L"'a ting 't'li th out a r.'l8..r.ncG. c :": .. )00 ; () on lon:-; t:c·~~ins. 

'I'he 3urlin,;ton Porthern has s t~. ted tnut t::o :;.' :::;uirs';1ent of <..t 

caboose is :.:.n 2lltiquated lai-l and cl'lu.·c ::.'e.r er~cl '·1..-,r:~::'::~ l.:..visGS 
und -~ele:.n~.;tJ..11~T dovic83 1-!ill be 0.8 safe., c.s 3. ~.l~~:~·~;cl. -:::.,.boc. ~G. 

:e m"'e not here to stand in the '.-la~;T of nO-d c:.;c.m·~L');:;y in our in­
c.:.ustry but He should malce sure -Gnat this nO~l >,c::noJ.of7 is abso­
lutely safe to be usod. Tllis ~:,a:m1 t .Jeen eLl') c":"';' .,0 lkve 1'0-

Quec.:.teG. that -,Then a teler'let2.I'~ ("j'/icc L: '0; ·.n'· t:.:: 0 ci. ic :.::houlci 
b,,-:; oc -.qui~)lJed that tIle J...IO CO~~,10t~~ ve .. !~~:inQer c _~ ~'l' ,-.~.,j .. 11 i-:"'1811 ;,':ency 
<L)~'llic a tion of the brakes trom the GEe, of cn.:; C:'. ·.1;' ;m::_ c-:/ c.:; t­
ivatin; it from the re~oiveI' di8)1'~ unit ~~~1 10~u IGco~otive. 

':Chis he.snlt been done. Boc;.use t~le ,~~~.f3t~- of ;:;::8 81;'C::::,0 t::. ... ..:..in 
o")er<-'.ti,ns en.ust be considered -,[hEm er--:iccLl'-~':;:1::: U:~8 of Lee 
i~ . 1 on-::t.::.ry (~.3vico, the tr8.in len-::;th ::ho'c:lCi >-: _:'8:~t-;.~ic c:::6.. '~rain3 
')c'ui--I ":;ecl :1itl~ t ~1c:me.t8.r~r S-:rS.JC8TI1S 311011.ld no '.=: e~:c:-]ecJ. 2 ,00 '~'3et, in 
cd t:Ller 10 C 0.1 seI'vice o.nd or tl1rous- ;:; sl'\~i:::: ::;. (-~8l'e :::;:10 1d be 
s·~.L;;ified ::.afety procel~.ures to f"llo; :; .. on "C;.~.O re~::.'" 8::'1(. de. ico 
~::';.ils e ...ere a~rare of y;:an~- C8.:::es ~_n;~".:.::':;ll the (:.ev~.c~ hc:.s :f;l.ilec 
and the I'~ilroad did nothing to roncir ~~J 

. u. 

"J1'1:';- ic =L'C -cll.L?~-G the J.?~~~. _. i'"~~{lO'~~3S GU_~ '.:_-,_.~ _'Col"' _~ 8a:Ce ':.1--7/', orJ. a 
c,:"oooselG ss trc.in, to ::na~:8 ~n e:';1el'.--;or:.C~- :: co~) .~·:-'():1 ot:ler t:Ll.'-'.n tnG 
~-:.. .... 2.~. ;l:,cl·~· :ust, sor:leono (~ie ],)fOine :~li8 ,fo __ tUl')8 i~ :~,1.3.Ild~tor:/·!' 
eVGn tho1.~G;h it is :.-~uch s .:.::"er 'co :'-:'3.','::) ,_2.'.o~cj.vG I'~.c.io cOY:1lil').nic:..'..ti:~n 

ane. c: ':;:':'i~lnnun :'Iho can set elL '.)ra;:s ill. the :L"'8Ur, it is ;.J.pparent 
i::.hi.l-CC!.lO ~·ecie:L"':"l.l OJ::;:~ici·:.:.J.s con Ito' Grate t;::. ... :::.ins on a day-to-cLay 
.L .. :;is no:e c.~o t:1.8 ousiness Y1c.n2.;.;el"'S t~~l~:.t centrol to:..~c.ys rail:::>Oi:-;.ds. 

I'e is 8\Tic.1cnt to 1113 t,11at (~3 lor:_~; [;~S t_~J l").:.:il:eo:-(t~J CO-ll 0a""v8 8.. 1.',).J 

doll:.ll'S i"ol'cheir stocldl.olC.ers, t: .. 1e~~: o."n! t:;Z:,P8 Ll.011 ~l.i)l tlI8 l,icl( 
L~ for "..u::,and the general public. 

SENATE LABOR & EMPLOYMENT 
EXHIBIT NO. '/}...[\ -

/, 1/'; /;,'7 DATE V'/ 4 

. '/2' 1.-1'-/ B'll NO ~,,,'J,,.~ _. 

-U'~r~ , 
U'~Jr/g~,~ 



~ontana State Senate Committee on 
T,abor and Emloyment Relations 

~r. Chairman and members of the Committees 

I am Robert Walker. I am a ~raduate of Montana state 
University, School of En~ineerin~1 and I earn my livin~ 
workin~ as a Locomotive En~ineer at Whitefish, Montana. 
I started my Railroad career in 1966, and since that time 
I have worked as Brakeman, Conductor, Fireman and Engineer 
in train operating service. 

I would like to testify in opposition to SB 154. 
The potential loss of the caboose from the trains I 

operate scares me. I fear for my own safety, the safety 
of my fellow crew members, and the safety of the ~eneral 
public who may be near the railroad. 

Every caboose is equiped with one or more air brake 
valves which can be used to apply the brakes and stop 
a train. Because a blockage o~ the pipin~ in the train 
brake system can and does occasionally occur--usually caused 
by an ice buildup in winter and by faulty air line valves 
which can viberate to the closed position any time of the 
year--a train cannot be stopped by even an emer~ency brake 
application made on the head end. The Railroads have not 
offered any alternative to our present ability to stop the 
train from either end. ~ 

The electronic equipment that the railroads so prolldly 
claim can replace the caboose do not even begin to peri'onn 
a] 1 the functions that a trainman now ful fill s. A 1 ttlClWt1, 
these devises are useful tools, they do not visually in­
spect the train for shifted loads, smoke, or other defects. 
They do not visually inspect the ri~ht-of-way for fires 
or other problems caused by the train, nor do they see 
vehicles which may have, and sometimes do, run into the 
side of the train after the en~ine has passed. They do 
not smell the smoke from sticking brakes, or see the 
splattering liquids from leaking tank cars, which can 
possibly be carryin~ dangerous chemicals. These electronic 
devises cannot walk up a train and repair a problem in 
a few minutes like a trainman can while you the public is 
sitting at a blocked crossing. These devises cannot protect 
a public road crossing for a backup movement, therefor, a 
considerable dela~ can occur while a trainman walks the 
full length of the train from the head end of the train to 
protect the movement. 

I urge you to ask the railroads to adress and solve 
thelse vital safety issues, before they consider and ask 
to remove cabooses from our trains. 



Norris ". ;'''\:.1::'=-J~'<32'1 
323 So. 6th 

3 Feb. 1987 

Labor and EmploJ"""mt Itelations Committee 

Senater J. J. Lynd:., Chairman 

I '.'lOulel like to introduce myself, I a:" }:iorris Gullickson, Living3to!'l, ;':t., 
:'3presf;nting t::e United Transportation Union. I am a conductor on the former 
Nortr:.ern Pacific, running oeti'Teen Billings and Helena. I have 33 years in train 
service. I feel that I know about cabooses. 

I and my Crel,IS have personally saved the company hundreds of thousands of 
dollars in cost, by preventing serious accid:mts, that tLe circ'J.c1lstances vlere 
Qlscov8r'cd from the caboose. These thin:;s are nLLrnerOUs, suc::: as piggyback trailers 
9nri containers being blown off trains, 30:ne containir:g hazardous materials. Other 
t~,i!'l~s as box car doors falling off onte adjacent tracks ",here other high speed 
trains r~~n. SomeLlings are veF-J simple as s'nelling snoke in the air, vlhich indicat3s 
trouble ahead on the train. The company has alluded that these things can be 
taken care of by electronic dc,aces. These things that I have mentioned cannot 
and arcnot detected by these devices. 

All (~o:Xlittee Hembers have recieveci booklets '...:hich has statpments docu:'1enting 
t:leS? nc'ar a,ccidents. I urge you to read at least the S1JJ'!1.maF-J in tr:8 rear. 

>.ar.y of tLese trains carried hazard01.:s materials, which ,'Iou::'d ha,re been 
involved. ',;8 as trainman don't like to be around these materia:Ls. But this is 
our ~ob 1:ld what we are paid for. VIe are concerned about all the cities and 
to-,':ns '-,hat '\,e taKe these trains through. You read about thses accidents in t.r.e 
pape rs all 7~;1e tir.,e. 

I Hould like to mention about Hot Journal Bearing Detectors. In my or.;'2ratin.::; 
district 'H:d :'n otLerdistricts, these are not working properly. They virtuly 
do not "Tork i!1 blm'ling snOH at any speed. The only protection then is visual, or 
iva2.king t!1E: train c>:' ob:3ervi,,;i::g the track behind the train to see if anyt::ing is 
tore up. Thes-? d'2te~tors trig;er off ",hen trai'1s are not even in the area. 30:X~ 
do not count ,..meels properly. Direction of trains arcmot identified, so cr",,'.'s 
man.ing otn'.~r t r::>.i!'ls are cO:lt'usecl, and unaule to keep tr?ck of oU:er trains, [)oth 
opposing a!1Ci Iollc;'rirlf!. This c re2.tes a se.i''2ty condition. 

I 'liould lii-:.'.; TJO !:',en .... ,ion 1" ;·.s;t:: of trains. ',.nen stopped for 3.!1J le!1gt:l o£' 
time we try to cu:, any roa,j crossing.=,r:e stats ImlT states tlnt He connot block 
'Y'oss~ ngs for mor" +\.- 'n l 'J ml' n'ut·"s 'T';·o h n '1' b Or '" tho ",.~',~ .. " ,. -". \,;. ..., _ ' • '-' vLl, ~, ''', .~. .(.,,~ ".,'L rJ..,e".an or .,,, r,_a. 8L a~,er13.n USX1..L1.} 

\f:~lks to tbe crossirlg a!ld cut:=; th8 t~3in :0 ll?t tr2.~fic ttrcu€"h. ':)OT..otilnes t:~is 
irwol ve s school Luses aut e::;,ergcmcy vecl1icals .,;i tL extra long trctins tr,at ';Ie are 
nandlin; nO't!, and ,,;itL a no caboose sit~:ttior1, this Vlil: not be done. 

I sincerly hope you 
strickl;)' on safety. The 
fcur years ago. 

consider defeatin~ this bill. This la'.'T carne into being 
si tuation [laS not chan;:red since it 11T'3.S passed into la';l 

SENATE LABOR & EMPLOYMENT 

I 'dould like 
, EXHIBIT- NO. j ,;.2_

11 
1 

to thanK tile Gomnntt,82 .lor thelr cons ~eration. 
DATE ,;.~/; ! f -, () () J .! 
Rill NO ,")h . ,,-~/ ?JJ~~il ~VfdL~~~ 



SENATE STANDING COMMITTEE 
LABOR AND EMPLOYMENT RELATIONS 

Mr. chairman, committee members, 
Fote '1/,;> /'bo/":d 

My name is Roger Wagner. I reside at 2104 Houston Dr. in Whitefish 
and I am a conductor on the Burlington Northern Railroad. 

Gentlemen I rise in opposition to SB 154. To substaniate my 
convictions I would like to relate to two incidents that happened 
on my district. I also would like to impress upon you that this 
is just the tip of the iceberg. 

The first incident occured at Browning involving colleagues of 
mine. This particular crew had taken charge of train #201-28 of 
March 1986 at Cut Bank. When taking siding at Browning to meet 
a eastbound train, and after stopping, five cars of loaded grain 
came uncoupled ahead of the caboose, the air breaks went into 
emergency application, and due to the heavy tonnage and the 1% 
eastward grade started to roll back. The conductor and his break­
man immediately set hand brakes on the front and rear of the caboose 
and prevented them from rolling back out on the main line. The 
fact that they were in the process of meeting an opposing train 
compounds the importance of their quick actions. A very serious 
collision type derailment could have occured at the east switch 
because the five cars and the caboose would have entered the main 
line and the eastbound train would have ran into them. 

The second incident I personally was involved in occured November 
24, 1936. We were working Train 1-208-22 Whitefish to Havre. 
Arriving Essex the dispatcher called us to pick up 20 loaded cars 
of gravel on the eastward siding. When pulling by these cars I 
counted 55 and not having any information I instructed the engineer 

;,1,·," 

I 

I 

to ?ull the caboose up to the depot and I would talk to the dispatcher_ 
by telephone to find out which cars to take. When the caboose ~ 
stopped, the flagman got off the caboose to protect the rear end I 
of the train. A man was sitting on a bench in front of the depot, 
got up and started to walk behind the caboose when the brakes 
released. The flagman grabbed the man pulled him back and prevrnted 
him from stepping behind the caboose just as the traih rolled 
~ack l~ cars. The action by the flagman prevented this man from 
being run over. 

SB 154 is a safety issue concerning the 
railroad employees. I ask you why does 
or loss of life and thousands of dollars 
a adverse law or decision? 

people of Montana and the 
it take a serious accident 
worth of damage to correct 

Mr. Chairman and committee I ask you to oppose SB 154. 

EXH I 81T ::0 "'J "! 

-~----
Thank you. f.;r -J} 6&0 

SENATE LABOR & EMPLOYMENT 
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l<i:,~'mon(: ~ .·iest 
12Lt5 12th ;3treet 
Havre, l';ontc~na ::;S')Ol 
February 1, 1907 

L, bor &ncl l·:m}Jloymen t ::ela tions COilbi t t G e 
,~;CD(). tor J.:). Lynch, Clwirmun 

.. ;r. Chairrd6.D D.ne: J;erJ1bers of the COi"!lmittee: 

In reGards to :-.ienute ;,ill 1 ji: L 1,'/ould. U~~e tj r;r'e'-'::::~lt :.1:/ 
':';.l.u;-,G~itiorl • .L~G a cunctUctvl~ ~·:·iti.1 :;,,'; j'e~.;1,.rs :Ji.~ (>~)I!lbi~lccl ~3erv~cc 

for the ,3ur lint, t un iTort [!crn :'J.Dd I:~re(). t. ort;lern: :J.ill'o·,·,(c,:~ feel 
tile;. t L :18 c""boose is 0ln i~jport~n t S~\ fe ey :'lec;.GUr o. 

',~~18 J.~urlinGton ;lortl~ern i:3 ccmve,Y; ri" t:1f~ i:esi3;.li::,e to t:le 
..:;cor:L:: of .;ontana tlll:-~t c,-lboOGCS :c;rc: n_, ~,:)ili~er nocoss:.J.ry. '~Dey 
:;.,rc::;ue LJ.:;;.t l:-cdv<.:mced technolocy i2&S dopleted Lle cose efi'ectivenGsc3 
:;..ndc:18 necessity of the c:.,boose. '~rantod tho o.clv'..'.ncGd GCiuL£,I,H~nt 
Joss rielp IJl'eVcnt some of tl~e:~()r:..:.iL]ents. ~nt, ,~l,"" our division 

1 1 · t· ., t' , ". , d - , 
i..;. on:;, 3cverE, serlOUS r<.un:, c c ~uen S nave oeen ::,VOlue aue l,rJ 

e~:u·l.~r cletection by a tr"lin 81clplojee on the c::,ho:Jc;e. 'i'hefed13r:.·,l 
~ilroud ".dninistration is cettinc SO neGll~ent on r~ll~o&d 

:Lnsr:ection3 that a substuntial ar,1ount of !efoctive' e=~utpment 
~oes undetected until it causes an ~ccidell~. 

:.t UJ.e cost of a scri.Jus c',er,-,iLjent~',.oulUJ: .Ln tile lu:..:s 
'-if (lui:E,n lives along VJith hundreds of t~1c;tJ,Ci:U1(S of dollc;rs 
\'Ior tel 0 f eq ui1Jmen t, how CL,n the rD.ilro::.:.o justi 1'y these illeCj SU1'es '; 
~v re~eallin~ liB 40d we would be ~eoDardizin~) ~ublic and v... U u.J.., ,.I,. 

e;,}ploJee safety. 
:~t~tes ~ithout mandatory c~boose lavs ~r8 no~ considering 

tl.e ~:;;.ss()se or such 10.V18.:211e ~ublic :_:tilities C'Jl'1 .. ]ission of 
\.Jl1l0 llG·.f') ordered &n invc;stiU" tic)Yl 0 f t'113 need tc require cDbooGes 
on :.~ll tr:;,lns trunsI)Ortint; I12.za:cd ']clS ::i:':" teri:'-cls in tIle .sL~ te. 
~he .5c~ce of ~exas ordered caboosos back en tneir tr~in3 ~ftGr 

i..;. GCr'~(;l~~.G tI'c\iYl ~-:..ccidenT. lnilol'vi:-_(~ (_~.~.nl_;eI':Jus (~-.:~te~cl~l.:;.. Ll~cse 
s,:::.,te2 -L,Ve,1ll:; tIlis laY! to t~:e t,es;.,.,;,,," '::0; n.:.:t le.::.rn frO;l 
tilGir .:i3L.c·~e;3·; 

• SENA>1E LABOR" &L}MPLOYMENT 
EXH'BIT NO.--.---_____ _ 

DATE- ,:1.)? /1' 7 : 
/. ,. 

BILL NO._~~!3_ I 5' c/ 



;)~ ~; i.: iii. t h :~ t r e r.: 'c '. -; l.· 

:-l~ V ro G, ~" -:rr ~.' ';')01 

_,.m "'iritinc; t:..) ~:jlJ. ___ l _<):~:;.r(i.r:;:J.:';' trai'l (ie~").i~ , 
CC:;ilT1"2.j on June 1;" ,·_'.c. n ,('L.t -l~Y')'ll' cre.-! Vif)..:3 '~'._ .. 

;~::·:".,L:: -:3 of Lie 13t:l ',(, :~:~.~j ) •. 1 •. '3 :~r:J.v811ed frO,:1 I,\..., 

,,:~.::)J~l '::'itll no :jlJl~':ir·\.'..::l'~ J.~,,·ol).l':=':lG. __ '.) :.-C:;'. ;;':"~33ed tlle :1,']1.:. 

c:.8L:;c;(,or c~t iiF 3;]LI tll~; tr:"'lLl::i..'S c.:.sr.:.;tin~; nOI'2tlallJ' •. '.t .~) 
til3 :>::L3ctor ;:;ave U3 (:. :·'.v'Jr,-bl:;~',=:.:dL1[; of !! no dof.::;ct::.; 
):-A: ... :-,,-G~l.y·, ;...::.t ~'ll': 367, :)t~r' L.:.'~~.:l.ll "',ronL .L":1t~) 81·1Qr~~en~T. :;~l.C 

conc::i:;t:Ol', Dab Dolu.n, ;_:l:Y',8,:l ,19 V1u.t ',;0 "er9 in the c.;i.t::;". 
L ~~\.:i.::~0 throug~l the C:. Joe ,:i:_', Lr~.o·'., C oul,.: Gee that our 
...... :; )~l llre.,.hen tho c;::;»J.J3:' (;;_.,1,;, l-') .;~ 3VJ:,:, I r;ent :)uL .. _ c; 

t.!.~,jr ·.~{lO, _ ~ t o. C oun C 0 l' :~ }~C .-.:':",'3':-" ,:,.::_'~ r :.ill.~; ()~'l 'C,11fJ tr;j.cl'~. '''. I 

-.;.~ .. _'st,~;r'3 :)~ .. ~~e I did ~l.JL -;lG. ::~~ ~ .. l-i,-/ c'~,,_1:'3]"r~ to tlle fi2:';. 
~ c()uld count :Al=":'T,=:~::,:,i:.:~L:' :::-~.~'3=l~~3 ~,he c:_;,ooos',; LL.v 

' .... er·8 ·~t_Lll st&nciins 011 t~le ·l~2·:;.Ci\.S. i:"~le h(j:..!.\-l.brl.~:-1~e(:1c.~11 r"elij:;eu, 
.:.' ,-~l" .~"z..~lliu, the DUlTliJ81' c' f c" ~.~) 12 .~.~ '~~ t:~.11C __ i~-:() ~_~-i ... L:l(~ 11e~~ci 8n(1 

l.." i" :, L',~,.Lc .F'rO,:1 thls _L n l'l)L';;li.: 1. ion :. :;:.-8.'.' 8) ble to d (} t ermin;; 
tl~.;t .:::: Iud 20 ca.rs pilt;c~ Ui~. ;h8>J~1'-.;,U{;tc:,_' :!':)lit t}lrou,'~h the 

:12 f Lr'e ~·lc.lG ~11r"·:_:J,j .. ~/ "_'_~1 0r::J~'·':~.,.)';E ;::.-:.11 ).!. 

.., ~ .1_-; ,r",j cJ-ni~lS :r·J~',~ ·--l~;:.: .. (~~~r -tC·.'t::~ ~,; - ! ... , __ , 

\.'.1' :~-,:._t:/ rCSt30n3,'f t')·:·~·:·(j l-,'~,.:- t~~:.7.'~.~ic r.~1' 

,l l t'-;r1 t .. lG ~",;:..lt~!. ,~·'=.r ~ 

~~·::.,;~li':l~-;l1t u.ntil ~_t 

(.. ~'" t \~~:.: 11 t ~ .1'1": .. " " I-~:. , 

e t ":-~.r~"( i ~~ e 1, L:;""' :=" ~l , -
',', ,. '':::L'.n) \~ lj 2: 1 ... r 0 I.JG r ~r .. ·:: (?:; ~ .... l"> -:; s j"' ():' - - .' -, >"" __ .:... ,~ __ : t,..J- ~_ 

:3:.lD':-:J :~ta,:J. ::l~Lle2. 
-:-,~lS t·llf(;~·Yl(). 

": C'. :i~1 :? :_~ -: ~l ':; ~:"'.'J 0 T.11-:; 

-:'l. ,-' r 1 1 .. 
..... i ....... .l.._+.- ...... 

, ) t.' =_ r' ~-,; • ; 11 ~J. d r:3 111 y the i' i _ ~_~ c: ~-j ~'; ~~. ,~:~ l"l t.~· ':'l ~.~ ~::, l·J '. -; e '-; j. ~', :.. '. ; '.~ :~ ~ l 

.~,'('~'; -: ,.;U_(\. r\}c)l t118 Ll .... C~.l.~'l~·: ;":C)"\TC::. :2 l~";'::'I'n:'~>:i t~ _:.IJ 
,":'.--'.' ; ,--." .... ! ,--. ...... ,...., 
........ ; .. " _:.... -' •• ).. ~.I.l.'-Y 

':. t; ,C C ~l_ IJ __ :.n () ::~:_~ Il 8 0 0 t ~~ _1. .;: ~:; ") 1.) -:1 in, :.. -: ,. 
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February 3, 1987 

Chairman Lynch and Members of the Committee: 

My name is Frank I. Poucher Sr. and I reside at 402 East Clark 
Street, East Helena, Montana. I am opposed to SB 154. 

I worked as a brakeman and conductor from January 3, 1944 until I 
retired January 17, 1977. My service was continuous except 
during World War II while I served in the Marine Corps. 

Railroading is a very hazardous job under the best of conditions 
and eliminating the caboose would make it even more so. 

In my thirty-three years of service there have been many 
instances in which we have avoided derailment because of problems 
we have observed from the caboose. One on the biggest threats of 
derailment is when loads on the cars shift. When this happens it 
is easily spotted from the caboose therefore serious accidents 
have been averted. On one occasion I noticed a ball of fire 
about 60 cars ahead of the caboose. I si gnal ed f or the train to 
stop and found that a propane tankcar had a leak at the seams and 
when the brakes were set the gas would catch fire. The brakes 
were disconnected and the car was taken into Great Falls. If a 
car detrailes in the middle of the train that problem can be 
detected by the marks on the ties that we saw from the caboose. 

There were just too many times to mention here that accidents 
have been averted by using the capability that the caboose 
offers to observe the train. For the safety of railroad 
personnel and protection for the businesses that ship products by 
rail. please vote against SB 154. 

Respectfully yours, 

Frank I. poucher 
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----------- Box 1176, Helena, Montana -----------
JAMES W. MURRY 

EXECUTIVE SECRETARY 
ZIP CODE 59624 

406/442·1708 

TESTIMONY OF JIM MURRY ON SENATE BILL 154 BEFORE THE SENATE LABOR AND EMPLOYMENT 
RELATIONS COMMITTEE, FEBRUARY 3, 1987 

Good afternoon. I am Jim Murry, executive secretary of the Montana State AFL-CIO. 
I am here today to testify in opposition to Senate Bill 154 which would repeal 
the requirement for cabooses on freight trains. 

In 1986, our state labor federation unanimously adopted a resolution favoring 
continuance of Montana's caboose law, which was enacted in 1983. We believe 
that this law, which requires all freight trains of 2,000 feet in length or greater, 
to have a manned caboose is needed. Its provisions provide essential and vital 
protection for railroad workers as well as to public safety, health and property. 

" 

The Burlington Northern Railroad has instigated an intense lobbying effort to 
persuade the public as well as policy-makers that this statute is an antiquated 
and needlessly expensive anachronism. They would like you to ~elieve that manned 
cabooses are not necessary for either worker protection or public safety. In 
fact, they incorrectly contend that automation can totally replace the duties 
now completed by rear breakpersons and conductors. 

However, it is our contention that these highly trained and skilled employees 
monitor trains for numerous problems that cannot be detected by electronic devices. 
Most importantly, should a dangerous situation develop on a train, these workers 
have the ability, by means of a stop valve, to halt the train; thereby avoiding 
a potential disaster. 

Workers in the caboose can detect derailed cars, dragging equipment, monitor 
for shifting loads and detect grass fires along the tracks. Any of these situations 
could endanger public safety and property if action is not promptly taken, 

Monitoring trains is especially critical because freight train lengths have increased 
significantly. These trains also regularly carry hazardous materials which have 
the potential to endanger public safety. Contents of these trains may include 
combustible materials, caustic chemicals and radioactive wastes. Close and detailed 
monitoring of rail cars carrying these toxins is needed; especially in Montana's 
rugged, mountainous terrain. ~ ~~ 

~ ~tomated detectors~which the railroads have installed to replace 
human scrutiny. However, these devices are not fail-safe. They can monitor 
some potential problems such as hot wheels, but they miss other problems such 
as broken wheel flanges that would cause major accidents. 

Montana's caboose law serves to promote the safety 
We urge you to oppose Senate Bill 154. 
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