MINUTES OF THE MEETING
LABOR AND EMPLOYMENT RELATIONS COMMITTEE
MONTANA STATE SENATE

February 3, 1987

The seventh meeting of the Labor and Employment Relations
Committee was called to order by Chairman J.D. Lynch on
February 3, 1987, at 1:00 p.m. in Room 325 of the State
Capitol.

ROLL CALL: All members were present.
Senator Lynch turned the chair over to Vice-Chairman Thayer.

CONSIDERATION OF SENATE BILL 242: Senator J. D. Lynch,
Senate District No. 34, stated this was requested by the
Department of Labor and Industry. This bill would allow
the Division of Workers' Compensation access to employers
premises for the purpose of inspection. The Department of
Labor and Industry will explain this is a necessary tool
needed by the Department of Labor.

PROPONENTS: Mr. Bob Robinson, Administrator of Workers'
Compensation Division, stated the Department of Labor,
Workers' Compensation Division, supports this bill. Mr.
Robinson explained this bill would clarify for firms
insured by the state fund through Plan 3. It would provide
access to the safety inspector. An inspection can be made
if the firm is judged to be a high risk or high accident
potential. This is stated in Section 1. There are
instances when a firm has been having accident problems
and it can be difficult for the investigator to gain
access to the premises.

Mr. Jim Murry, representing the Montana State AFL-CIO,
stated they support this bill.

OPPONENTS: None present.

QUESTIONS (OR DISCUSSION) ON SENATE BILL NO. 242: Senator
Galt asked Mr. Robinson what is Plan 3. Mr. Robinson
replied Plan 3 is the general classification for all
employers who are insured by the state fund and this bill
applies only to those firms.

Senator Lynch closed.
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Vice-Chairman Thayer closed the hearing on SB 242.
Vice-Chairman Thayer turned the chair over to Chairman Lynch.

CONSIDERATION OF SENATE BILL 154: Senator Keating, Senate
District 44, sponsor of the bill, stated the bill is a
repealer which will strike the statutory requirement that

an occupied caboose. be carried at the rear of any train
longer than 2,000 feet. Senator Keating stated that Montana
has been accused of having an anti-business climate, and
this piece of legislation would change the image Montana
projects from a anti-business climate to a pro-business
climate. This would help reform the economic conditions of
Montana. Senator Keating stated Montana is one of three
states that require the caboose statutorily. The three
states are Montana;, Oregon and Virginia. (see Exhibit 1)
Senator Keating feels this is going to be an emotional issue.
He stated that previously he worked for the Northern Railroad.
Senator Keating asked the cOmmittee to look at the important
factors - the safety factor and the economic factor. He
informed the committee of the conclusion of the Economic
Research Department of the National Railway Labor Conference
Research Report. "There were 4.91 per million train miles
in 1984 and 3.82 per million train miles in 1985. The
accident frequency in non-caboose operations was not
significantly different from the frequency in trains

running with cabooses." (See Exhibit 2) Senator Keating
continued by stating the frequencies of casualties in non-
caboose operations..is lower and the severity of the accidents
is dramatically less without cabooses. He continued that
trains without cabooses have less severe accidents and

fewer employee accidents, and accidents in general are
approximately the same for caboose trains and non-caboose
trains. These statistics were drawn from an experience
factor of over 500 million train miles. Senator Keating
stated the other factor is economics, and the additional cost
of operating the railroads in the state of Montana with the
requirement of a caboose amounts to $6 million in unnecessary
costs. Senator Keating stated there are letters from
Montana customers :(see Exhibit 3) explaining how much they
use the railroad and how they could become more competitive
if they did not have to pay for the additional expense of
cabooses. Senator Keating informed the committee of

another additional expense due to the caboose. Trains
entering Montana have to stop at the border and add a
caboose to their train and when leaving Montana, they have
to stop and remove the caboose. This takes approximately

25 minutes. If a caboose is not available, the train must
wait until one is available. Also, there is the additional
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expense for the caboose, such as maintenance and taxes.
Senator Keating feels there will be testimony given to
point out that accidents have been averted because a
caboose has been on the train. Senator Keating pointed
out that accidents do happen when there is a caboose on
the train, and this information comes from 500 million
train miles. Senator Keating reserved the right to close.

PROPONENTS: Mr. Pat Keim, representing the Burlington
Northern Railroad, from Havre, Montana, stated the
historical usefulness of the caboose has been outlived.

Mr. Keim explained the o0ld uses of the caboose. 1) a

home away from home for the crew; 2) an office for the
conductor; 3) a place where the brakeman could ride and
from which he could go out and set the old-fashioned

hand brake; and 4) a place where the train crew could
observe the train and watch for defects or hazards along
the route. Mr. Keim listed the reasons why the caboose

is now considered obsolete. Today the train crews stay in
hotels; the paperwork is no longer done in the caboose,

it is done in yard offices and handled by computers; the
old handbrakes have been replaced by automatic air brakes
that are controlled by the engineer throughout the train;
today electronic detectors are used because they are far
more sensitive than the human eye or the human ear in
detecting defects overlooked before. Mr. Keim discussed
the caboose safety factor by stating the fact cabooses do
not stop derailments, and cabooses do cause injuries. Mr.
Keim stated the Federal Railroad Administration, charged
with overseeing safety and regulations, has concluded the
caboose is not necessary to the safe operation of the train
and their regulations do not require cabooses. In 1982

the United Transportation Union acknowledged that cabooses
were not needed in their collective bargaining agreement
and they did agree to the phasing-out of cabooses. In
return, the members of the union received pay raises and other
benefit increases. In 1983 the Montana legislature was
induced to intervene in this agreement by requiring the
imposition of cabooses across the state of Montana. 1In
1985 the United Transportation Union reaffirmed the 1982
agreement by ratifying another agreement which provided for,
and extended the scope of the caboose elimination and
provided for more cabooses to be eliminated from railroad
operation. Mr. Keim stated they are asking the state of
Montana to allow the railroads to implement the provisions
agreed to with the rail union in the 1982 and 1985 agreements.
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Mr. Keim feels some people think the cabooses guarantee
employment, but the fact is the number of employees on
trains is governed by separate union bargaining agreements,
without regard to the presence of cabooses. The Burlington
Northern Railroad will seek to get their train crew sizes
in line with the competition. This has to be done to control
cost and provide efficient service. Mr. Keim said the
question of a caboose is whether cabooses are really
required for the safe operation of trains, and if cabooses
are worth the extra cost. Mr. Keim handed out the United
Transportation Union agreement dated October 15, 1982

and the U.T.U. Mediation Agreement, Case A-11471, dated
October 31, 1985. (See Exhibit 4). Mr. Keim stated there
1s a decreasing pool of available cabooses and there have
been cases where the cabooses are not fit to operate, thus
the train was delayed.

Mr. William R. Grimstad, representing Burlington Northern's
Yellowstone Division, Billings, Montana, gave testimony in
support of this bill. A copy of his testimony is attached
as Exhibit 5. Mr. Grimstad stated they feel with the front
and rear-end devise (FRED), a electronic monitoring device,
there is no longer a need for both a conductor and a rear
brakeman on the train. The electronic monitoring devices
can determine a problem and relay the message to the crews
by radio transmission. Mr. Grimstad also distributed
information on the caboose (see Exhibit 6) and a caboose
research report (see Exhibit 7).

Mr. John Greere, representing Montana Western Railway,
which operates between Butte and Garrison, gave testimony
in support of this bill. A copy of his testimony is
attached as Exhibit 8.

Mr. Alan Eck, representing the Montana Farm Bureau Federation
gave testimony in support of this bill. A copy of his
testimony is attached as Exhibit 9.

Ms. Kay Foster, representing the Billings, Montana Chamber
of Commerce rose in support of this bill.

Mr. Richard Hitchcock, representing Central Montana Rail,
which runs between Geraldine and Denton, rose in support
of this bill. Mr. Hitchcock stated one of the main points
for saving the caboose is to save jobs, and an industry
that puts the preservation of jobs before competitiveness
will soon have neither production or jobs.

Mr. Dave Bisch, representing RARUS Railway, Anaconda,
Montana, rose in support of this bill. He stated for each
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day of operation they loose one hour per day with a three
man crew due to adding the caboose or removing the caboose.
This adds up to approximately $6,000 to $8,000 a year. Mr.
Bisch feels to retain the railway industry, Montana has to
remain competitive.

Mr. Martin W. Dippold, representing Comimco American Inc.,
located in Garrison, Montana, gave testimony in support
of this bill. A copy of his testimony is attached as
Exhibit 10.

Mr. Tim Baker, representing the Montana Public Service,
rose neither as an opponent or a proponent. Mr. Baker
will be available to answer any questions.

OPPONENTS: Mr. Robert Vandervere, representing himself,
rose in opposition of this bill. Mr. Vandervere asked the
question what would happen if "FRED", Burlington Northern
Railroad's front and rear-end device, blacked out. Mr.
Vandervere asked how long it would take an engineer to

get to the back of his train due to a derailment, as some
of the trains are over a mile long. ™Mr. Vandervere urged
the committee to oppose this bill.

Mr. Joe Brand, representing the United Transportation
Union and the Maintenance of Way Employees, and the
Brotherhood of Locomotive Engineers, gave testimony in
opposition to this bill. A copy of his testimony is
attached as Exhibit 11 and Exhibit 12.

Mr. John Hoyt from Great Falls, Montana, rose in opposition
to this bill. Mr. Hoyt stated the farmers of this state
cannot get their grain shipped due to lack of available
train cars. The railroad has said they will rectify this
problem; however, nothing has been done. Mr. Hoyt feels a
good business climate is a two way street and the Burlington
Northern Railroad should give the state of Montana the

same business considerations as Montana gives to the Bur-
lington Northern Railroad. Mr. Hoyt stated the rearend
crew are required to use all of their senses to keep on top
of the happenings of their train and this has helped
eliminate many accidents. He stated that the research
concerning less accidents without cabooses may have been
accurate, however, it does not mention the conditions which
the train was operated under. Mr. Hoyt suggests further
research is needed concerning the effectiveness of "FRED".

Mr. Kraig Hansen, representing the Harlem Volunteer Fire
Department, gave testimony in opposition to this bill. A
copy of his testimony is attached as Exhibit 13.
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Mr. Kim Hansen, representing the Harlem Volunteer Fire
Department stated the ambulance crew in Harlem opposes
this bill. Mr. Hansen is also an Emergency Medical
Technician. He listed the reasons they oppose this bill.
1) Safety factors; 2) The time factor because time is very
important to an EMT team and their patients. He urged

the committee to oppose this bill.

Mr. Lee Torgrimson, representing himself, gave testimony
in opposition to this bill. A copy of his testimony is
attached as Exhibit 14.

- Mr. Francis G. Marceau, representing the United Transporta-
tion Union Local 978 of Missoula, Montana, gave testimony
in opposition to this bill. A copy of his testimony is
attached as Exhibit 15.

Mr. Terrence D. Carmody, representing the Montana Farmers
Union, gave testimony in opposition to this bill. A copy
'of his testimony is attached as Exhibit 16.

Mr. Bob Stephens, representing the Montana Grain Growers
Association, rose in opposition of this bill. Mr. Stephens
‘stated the safety factor and better business management

- from Burlington Northern Railroad should be considered before
SB 154 is considered.

Mr. Vern Erickson, representing the Montana State Firemen's
Association, gave testimony in opposition to this bill.
A copy of his testimony is attached as Exhibit 17.

Mr. George Ochensky, representing the Montana Environmental
Information Center, stated Montana could see over 300 trains
per year carrying nuclear waste. Mr. Ochensky feels it is
the responsibility of the people to see that there are
safety factors on these trains and that includes a crewman
in the caboose.

Mr. Art Korn, representing a Butte Fire Department, stated
the crews in a caboose have helped detect fires in his
area. He urged the committee to oppose this bill.

Mr. Mike Mattox, representing the Union Pacific Railroad
from Dillon, Montana, rose in opposition of this bill. Mr.
Mattox stated caboose crew members have often been
instrumental in detecting fires in this area. He urged

the committee to oppose this bill.

Mr. Mack L. Glover, a retired locomotive engineer, gave
testimony in opposition to this bill. A copy of his
testimony is attached as Exhibit 18.
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Mr. Vince VanAken, a retired conductor from Livingston,
Montana, rose in opposition to this bill. He feels this
bill would result in some dangerous factors to the crews
and the public.

Mr. James Mular, representing the Brotherhood of Railway
and Airline Clerks, gave testimony in opposition to this
bill. A copy of his testimony is attached as Exhibit 19.

Mr. Calvin L. Burr, Jr., representing the Brotherhood of
Locomotive Engineers Legislative Board, gave testimony
in opposition to this bill. A copy of his testimony is
attached as Exhibit 20.

Mr. Robert Walker, a locomotive engineer from Whitefish,
Montana, gave testimony in opposition to this bill. A copy
of his testimony is attached as Exhibit 21,

Mr. Morris Gullickson, representing the United Transporta-
tion Union, gave testimony in opposition to this bill. A
copy of his testimony is attached as Exhibit 22.

Mr. Roger Wagner, a conductor for the Burlington Northern
Railroad, gave testimony in opposition to this bill. A
copy of his testimony is attached as Exhibit 23.

Mr. John H. 'Garlitz, representing Bookworks from

Whitefish, Montana, rose in opposition of this bill. Mr.
Garlitz stated SB 154 will contribute to the elimination

of 25% of the train service employees in Montana. He

asked the question of how can we justify giving up any

more of the tax base in Montana with the economy as it is now.

Mr. Raymond West, a conductor for Burlington Northern Rail-
road, gave testimony in opposition to this bill. A copy
of his testimony is attached as Exhibit 24.

Mr. Frank I. Poucher, Sr., a retired conductor, gave
testimony in opposition to this bill. A copy of his
testimony is attached as Exhibit 25.

Mr. Jim Murry, representing the Montana State AFL-CIO,
gave testimony in opposition to this bill. A copy of his
testimony is attached as Exhibit 26.

QUESTIONS (OR DISCUSSION) ON SENATE BILL NO. 154:

Senator Thayer asked Mr. Grimstad if there were instances
where a train is delayed due to the caboose law. Mr.
Grimstad replied yes, there have been instances where a
train is ready to go, but there is no caboose available.
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Senator Thayer asked Mr. Grimstad if this passed, would W
there still be instances where a caboose is used. Mr.

Grimstad replied there would be certain situations where

a caboose would be used. North Dakota does not have a

caboose law, but in certain locales the caboose is still

used because of the nature of the switching.

Senator Keating asked Mr. Keim if there is a reason why the
crew members riding in the front cars cannot see the fires
or whatever disturbances the caboose crew would see or
detect. Mr. Keim replied the crew on the front of the
train are required to look back on the distance of their
train. Mr. Keim stated the head-end crew cannot see the
entire distance of their train, but they do look back and
can spot many of the problems that occur.

Senator Thayer asked Mr. Keim to describe the Chinook
derailment. Mr. Keim replied he investigated this accident
and had there not been a conductor in a caboose, that
conductor would not have been crushed to death when the
cars derailed.

Senator Gage asked akout the make-up of the membership of

the National Railway Labor Conference. Mr. Keim replied

the National Railway Labor Conference is made up in part

of the representatives in the Labor Departments of the

various railroads and other interested organizations in the -
country.

Senator Keating closed by stating many issues were brought
up that do not relate to this subject; however, they need

a response. l. "FRED" is a battery operated machine
attached to the rear of the train. It weighs 33 pounds,

is easily installed and is tested frequently. "FRED"
should not black out. 2. If "FRED" detects a problem,

the engineer receives this information immediately because
of the computer contact. There is room for human error,
just like there is room for mechanical error. 3. Rail-
road rates have come down in the past few years and in 1981
the railroad was shipping about 35% of the grain out of the
state and in 1987 they are shipping approximately 80% of
the grain in Montana. 4. The railroads have competitive
rates. 5. Trains carrying hazardous materials are adequately
marked and there is always the chance that an accident will
occur. 6. The railroads have provided competitive rates,
thus providing a "good neighbor" atmosphere in Montana.

7. Why would Mr. Hoyt take issue with the safety factor
because the statistics indicate a marked reduction of
injuries to on-duty train crews when cabooses are limited.
The severity of the injury is largely reduced without
cabooses and the ratio is almost 3 to 1. 8. The research
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presented would indicate the safety factor with cabooses is
not a fact, but without cabooses there are less severe
injuries, less numerous injuries. 9. There are only three
states with this law and recently seven or eight states
rejected a caboose law. 10. There are many other train
crewmen in other states who have traded the caboose for
economic factors in their collective bargaining issue.
These crewmen feel the benefits they have received outweigh
the factor of the caboose. Senator Keating asked the
committee to carefully consider all the factors presented
today. He also stated this bill would not eliminate

jobs and the matter of a caboose being on a train or off

a train will be decided through the collective bargaining
process.

ADJOURNMENT: There being no further business to come before
this committee, the hearing adjourned at 3:02 p.m.

/

SENA?@ig JOHN "f?.D." T.YNCH, CHAIRMAN
[/

jr
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IV. CONCLUSION

An examination of the records of rail equipment accidents and train
crew casualties in through freight service over a two-year period produces

sufficient data to throw some light on a long debated question.

During this period over 450 million train miles were run in through
freight, Extensive use of the non-caboose configuration began in 1984, with
less than 8 percent of the train miles run as non-caboose. In 1985, nearly

twenty percent of the train miles were run without a caboose. In 1985,

seventy-nine percent of all non-caboose operations were in through freight

service.

Even with a substantial incre;se in the percentage of non-caboose
operations between 1984 and 1985, there was no significant change in the
frequency of rail equipment accidents ~ 4,91 per million train miles in 1984 and
3.82 in 1985. TFurther, the accident frequency in non-caboose operations was not
significantly different from the frequency in trains running with cabooses -

5.04 to 4.90 in 1984; 3.86 to 3.81 in 1985 and 4.17 to 4.37 for the total

period.

No significant change in safety 1s seen in the accident severity
rates. It declined from $ 484.5 per million train miles in 1984 to $ 366.7 in
1985, The severity rate for non-caboose operations was lower than for caboose

operations in both yeurs = $ 296.0 to 499.5 in 1984 and $ 340.8 to $ 372.9 in
1985.

The study results indicate that the caboose contribution to the
prevention of rail equipment accidents 1s so small that its influence cannot be

detected in the overall accident experience. At the very least, these results

-
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are clearly inconsistent with the expectations of those who argue that the

removal of the caboose will result in the substantial deterioration of ralil

safety.

The picture portrayed by the da;a on employee casualties needs little

comment. The frequency of casualties in non—-caboose operations is lower by a

-clear margin; severity rates are down dramatically. Since concern for the

welfare of employees is a valid consideration in the caboose debate, the

evidence on this point argues strongly in favor of the non-caboose

configuration.

In summary, the removal of the caboose in the operations studied shows
no indication of an Iincrease in raill equipment accident frequency or severity

and a beneficial effect on employee safety.

NRLC Research Department
October 3, 1986
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BN WHEAT RATES

"
*Montanans frequently cite the disparity in rates for
shipments to the Pacific Northwest (PNW) originating from
Montana and Nebraska. The conventional wisdom neglects the
following points:
-MT rail rates, on the average are nearly 20% lower
than they were in 1980
-in 1979, more than half of Montana's grain left the
state by truck; with today's rail rates more than 85%
leaves by rail
-While Nebraska per mile costs are lower the much
greater distance results in a greater cost to Nebraska
shippers
-of the grain delivered to PNW ports on BN, historic-
ally about 80% is from MT, while 3% is from NE
BN RATES TO PACIFIC NORTHWEST PORTS
(¢/cwt)
52 Car 52 Car
Rates Rates -
as of eff,.
12-1-80 10-86
Plentywood 168 140
Miles City 165 140
Bozeman 115 106
Great Falls 111 102
Kalispell 99 84
Alliance, NE - 164
Imperial, NE - 166

*BN rates from Montana to the state's coal customers are
substantially lower today. Greater operating efficiencies
have also led to much lower rates and increased market
penetration for Montana forest products and aluminum.
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THE OUTMODED CABOOSE

Only Montana and two other states require cabooses by law. Mon-
tana's law was passed in 1983 soon after railroad unions and manage-
ment agreed in national negotiations to phase out cabooses. Because of
concerns over job losses and train safety, Montana adopted a caboose
law even though rail labor and management considered both issues in
their negotiated phase-out of cabooses.

Today, technologically advanced devices provide a greater measure
of safety for train operations and have eliminated the need for
cabooses. Further, the caboose is a costly inefficiency which today's rail
customers cannot afford in intensely competitive markets.

An exhaustive study indicates that cabooses do not lead to safer train
operations. Further, repeal of the caboose law will not effect the num-
ber of employees who operate a train as that number is a matter of ne-
gotiation between rail labor and management.



QUESTIONS AND ANSWERS ABOUT CABOOSES

1. WHY HAVE TRAINS HAD CABOOSES?

In the early days of railroading, brakemen were required to ride
cabooses to apply hand brakes at the rear of the train. A whistle signal
from the engineer sent brakemen scrambling along the tops of cars to
apply or release the hand brakes. Even after the invention of air brakes
in 1872 made setting brakes by hand unnecessary, some jobs such as
flagging were best accomplished by a man in a caboose. But, modern
signal systems and other improvements have eliminated such tasks.
Today's safety rules forbid workers to climb on the tops of cars. The
caboose also served as a home away from home, a function now
provided by the motel or hotel.

2. WHAT JOBS ON TODAY'S RAILROAD REQUIRE THE USE OF A
CABOOSE?

There are few jobs on a modern train that cannot be done as well
or better by a brakeman riding in the locomotive. For example, when it
is necessary to manually operate switches in train yards or industrial
sidings, it is done by the trainman assigned to the locomotive. He/she
can communicate with the engineer by means of a portable radio or
traditional railroad hand signals. .

3. DOES AN ENGINEER NEED A TRAINMAN AT THE END OF THE
TRAIN? .

No. Effective visibility in the caboose is limited on today's long
trains and by the fact that the relatively few failures of roller bearings
on wheels produce little visible evidence. Terrain and darkness are
further limiting factors.

A new electronic "end-of-train" monitoring system is being
attached to trains without cabooses to help achieve operating safety.
This monitoring device fits over the coupler of the last car and a
telemetry system radios vital information to the lead locomotive for
display on a panel unit. The engineer receives information about rear
train movement, brake pressure and distance moved.

4. ARE CABOOSES EVER NEEDED?

Yes. A caboose may be necessary in limited situations such as rear-
end switching where it is more functional to have a person at the end
of the train to throw the switches.

5. ARE CABOOSES NEEDED TO OPERATE TRAINS SAFELY?

No. The Interstate Commerce Commission's Office of Policy and
Analysis has stated that cabooses can be removed from most trains
without effecting safety. According to the ICC, "All the functions once
served by the caboose have either been made obsolete by the new
technology or can be adequately served without the caboose."
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The trainman in the caboose is no longer needed to observe the
train for defects. This can be done better by the "end-of-train"
monitoring system and by sophisticated machines called wayside
detectors. These machines monitor such things as dragging
equipment and overheated wheel hubs. This information is
continuously monitored so an engineer can be warned of defects.
These devices are equally effective at all times of the day and in all
kinds of weather.

The National Railway Labor Conference (NRLC), is conducting a
continuous study of safety performance of caboosed and cabooseless
trains. The latest NRLC report shows no statistically significant
difference in the train accident rate between cabooseless and
caboosed trains (4.17 vs 4.37 per million train miles respectively). In
terms of train accidents, cabooseless operations are as safe as
caboosed trains.

However, the latest report shows the injury rate on trains with
cabooses is 38% higher than on cabooseless trains. The severity of
personal injuries in cabooseless operations is only 54% of the caboose

rate. So, trains operating without cabooses reduce the frequency and
severity of personal injuries to employees.

6. IF CABOOSES ARE ELIMINATED, WHAT HAPPENS TO THE
EMPLOYEES?

The employees who currently work in the cabooses will be moved
into the locomotive and perform many of the same duties they do now.
The size of train crews, like the issue of the use of cabooses, is
covered by collective bargaining agreements. In two successive
national agreements (the latest signed in 1985), the United
Transportation Union (UTU) agreed to the gradual elimination of
cabooses. To the extent that business can be gained because of more
efficient operations, rail industry employment is more assured.

7. HOW MUCH DO CABOOSES COST IN MONTANA?

New cabooses cost approximately $80,000. They also add almost
25 tons of unneeded weight to a train. In comparison, the telemetry
devices cost about $4,500 each and weigh only about 35 pounds.
Maintenance and repair costs plus the expense of handling cabooses
add close to $5.7 million in unnecessary costs in Montana each year.

8. WHO ULTIMATELY PAYS THESE COSTS?

To the extent competition will allow, Montana rail shippers and
their customers eventually pay for the extra, unnecessary costs of
operating cabooses.



4 The Montana Standard, Butte, Sunday, February 1, 1987

Opinion and comment

Caboose a relic
of days gone by

Many legislators are talking
about the need to send some posi-
tive signals to business to encour-
age more business interest in Mon-
tana.

One of the simplest ways to do
this would be to get the state out of
the caboose business.

Montana is one of three states
that require trains to have ca-
booses, preserving, by law, a cost-
ly and obsolete relic of railroad-
ing’s past. Only Virginia and Ore-
gon still insist that trains within
their borders have cabooses.

Montana’s caboose law, accord-
ing to Burlington Northern official
John Etchart of Helena, costs BN
nearly $6 million a year, exclusive
of labor costs. One reason is that
trains entering and leaving Mon-
tana can't just stop at the state
line and hitch or unhitch a ca-
boose. On a run from Minneapolis
to Seattle, Etchart says, the “Mon-
tana” caboose must be coupled to
the train in Bismarck. It can’t be
taken off until Spokane, meaning
that the Montana law forces trains
on this run to haul a caboose
through four states.

In 1982 and 1985, the United
Transportation Union and the rail
industry signed a national collec-
tive bargaining agreement calling
- for a phaseout of cabooses. But,
says Etchart, other unions lobbied
legislatures to cancel the agree-
ment with state laws mandating
cabooses. They were successful in
Montana.

The collective bargaining agree-
ment was reached, Etchart said,
because of a recognition that ca-
booses are no longer essential to
safe train operation. And, a two-
year study by the National Rail-
way Labor Conference found that
trains without cabooses had an ac-
cident rate not much different than
trains with cabooses.

Furthermore, the frequency of
crew injuries was found to be sig

nificantly higher in trains with ca-
booses than in trains without ca-
booses. A caboose, it appears, is
not a safe car to be in durmg an
accident.

Instead of cabooses, most trains
rely on compact electronic sensors
to send safety information to a dis-
play panel in the locomotive.

The other argument against
eliminating cabooses is that jobs
might be lost along with the ca-
booses.

Initially, that wouldn’t be the
case. Train crew size is fixed by
collective bargaining. However, it
is possible that removal of ca-
booses from Montana trains would
make the question of smaller
crews a negotiation point eventual-
ly. Mandating cabooses, however,
is a costly way to preserve jobs
that may not be needed, and is
needlessly aggravating to one of

Montana’s remaining large busi-

nesses.

Montana, Etchart notes, is a long
way from national markets. Some
industries operating in Montana,
he speculates, operate very close

~.to the margin.- .
Somebody, Etchart points out,

har to pny the $6 million it costs
BN to comply with the state’s ca-
boose law.

Those ‘‘somebodys’ generally
are BN’s customers, who are nu-
merous in Montana,

There is a hearing in Helena
Tuesday on Senate Bill 154, which
would repeal the caboose law,

SB 154 is short and sweet, and as
sensible as long johns in winter.
Basically, it just says that trains in
Montana shall no longer be re-
quired to haul 25 tons of cbsolete
caboose.

By passing this simple piece of
legislation, the lawmakers could
send a strong signal that they're
willing to take responsible steps to
help business in Montana,

A
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Caboose law

at end of line

Time to switch it off

Burlington Northern is not the most popular business
in Montana. It isn't even in second place.

But that's no reason to saddle the giant with antiquat-
ed laws.

There are two particularly onerous sections in current
Montana statutes.
1. All trains in Montana must have cahooses.

2. Restdent agents are required in all county seats and

towns of more than 1,000 residents served by the rail- '

road.

Roth Inws nro ohyolote.
BN Vice President William W. Francts told legistators

in Missoula last fall*that cabooses came into use when

traing typleally had 40 cars.

Modern trains are so long that a caboose does not
offer sufficiont visiblllly, New, nutomatie ululpmunl pro-
vides better surveillance, IFrancis said,

At that same meeting, Joe Brand, state director of the
United Transportation Union, defended the requirement
of cabooses on long trains. He said they prevent acci-
dents and help spot problems that automatic monitoring
equipment would overlook.

“There are many things seen by the human eye that
devices do not pick up,” he said. “I don’t know what the
problem is. They (BN) are on a hig binge to amend the
law.”

The problem is considerable, )

Using cabooses in Montana costs BN about $6 million
annually, and as the récent wreck on the bridge nine

miles west of Columbus indicates, the cabooses ‘are no-

guarantee of safety.

Only Oregon and Virginia have caboose laws sxmilarv _

to Montana’s. It’s time to make that requirement a
quaint piece of the state’s history.
The agency law is equally irksome.

Montana law requires BN to maintain 66 agents in the

state. North Dakota, by comparison, has only two. Some
of these Montana offices do virtually no business.

Pat Keim, superintendent for the Havre division of
BN, sald ngents once handled all customer-related fune-
tions for the railroad, including ticket sales, freight car
orders, billing, telegraph and delivery of small sth
ments,

Now the are mainly middle-men between customers
and centralized offices, he said, and maintaining the
agency rufe costs BN about $2.5 mitlion a year more than
it should. Four agents — stationed in Laurel, Glendive,

* Missoula and Whitefish — could easily handle the work,
Keim said.

A recent poll of the legislators in Helena indicated

that the majority is amenable to taking the caboose and.

agency laws off the state’s books.

That is good news.

New businesses are chary about entering a state that
permits this kind of nonsense. ‘The Legislature should

dispatch these twa statutes and get on to more 1mportant .

work.
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l?. Stone Container Corporation
L

January 29, 1987

Senator Tom Keéting
Capitol Station
Helena, MT 596290

" Dear Senator Keating:

-

The Stone Container Corporation ships about 40 rail
cars per day .of linerboard to midwest and southwest
U.S. destinations. We compete with other 1linerboard
mills in the west and southwest. Freight cost is a .
significant part of the total delivered cost of our
product . and lower freight cost will help improve the -
job security of the 730 people who are employed at -
L our facility-and improve our ability to grow and prosper
" -in Montana. 'Senate Bill 154 will eliminate the
‘requirement that +trains in Montana have cabooses and
'will reduce railroad operating costs. _ Lower ‘costs
will improve the ability of the railroads to compete
with other modes of transportation and potentially
reduce freight costs. We believe Montana needs to
help its industry by helping railroads reduce their
operating costs and that passage of Senate Bill 154
is appropriate.

Thank ‘you for Four\interest.
" a e ’ s of

v\
Daniel 'T. Potts
General Manager

DTP:plg

c: Senator William E. Farrell Representative Ralph S. Eudaily
Senator Jack Haffey Representative Harry Fritz .
Senator Mike Halligan Representative R. Budd Gould
Senator George McCollum Representative Stella Jean Hansen
Senator Bill Norman Representative Mike Kadas
Senator Dick Pinsoneault Representative Earl C. Lory
Senator Fred Van Valkenburg Representative Janet Moore

,,,,, B Representative Bob Ream

Representative Barry Stang
Representative Carolyn Squires
Representative Fred Thomas
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Northern States Power Company

414 Nicollet Mall
Minneapolis, Minnesota 55401
Telephone {612) 330-5500

January 29, 1987

Senator Tom Keating
Capital Station
Helena, MT 59620

Dear Senator Keating:

I am writing to you to voice our support for SB 154. This bill as I under-
stand would eliminate the need for cabooses on certain line haul trains
originating or passing through Montana.

Our support for this bill 1is predicated on our purchase of substantial
volumes of coal that originate in Montana or pass through Montana. If this
"'bill were enacted, BN would not be required to have cabooses on these trains
“~and would, therefore, be able to reduce their cost. These cost savings would

eventually be passed on to NSP thereby making Montana coal more competitive
in the marketplace.

Thank you for your consideration.
Very truly yoyrs,

Agwe /e —~——""

D H Peterson
Director .
Fuel Supply Department

vf
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Buying and selling
the basics.

™.
Pacific
Hide & Fur
Depot

Steel/Hides/Furs/Recycling

1401 3rd Street N.W.,

P.O. Box 1549

Great Falls, Montana 59403
(406) 727-6222

January 30, 1987

Senator Thomas F. Keating
Capitol Station
Helena, Montana 59620

Dear Senator Keating: -

Our company has long been engaged in the steel and scrap business in
Montana, Wyoming, Idaho and Washington. To move these heavy materials, we
have been a major shipper on both rail and truck. Because of the weight of
our products, freight is a major cost in marketing our goods. In fact, in
certain instances, freight exceeds the cost of the material.

Because of the importance of freight costs, we are in favor of any
legislative action which will lead directly or indirectly to reduced
freight rates. Your bill, SB 154, is designed to repeal requirements for
cabooses on trains. We are in favor of such a bill. With 47 states safely
operating trains without cabooses, it seems that Montana should feel
comfortable dropping cabooses. Whatever efficiencies this produces for the
railroad only enhances our chances of rate reductions in Montana.

As far as the jobs 1issue is concerned, no one likes to see jobs lost to
Montanans. But we have seen that only the most efficient organizations are
able to survive the difficult economic times we have encountered in Montana
and the Northwest. Our company must support issues which will help our
efficiency and preserve jobs in our company. Supporting a %6 million
expense for unneeded cabooses is not our idea of improving cost efficiency.

We support your efforts on this bill.
Sincerely,

S

N. E. Vosburg ’

President

NEV/cmm

cc Great Falls delegation SENATE LABOR & EMPLOYMENT

EXHIBIT NO._ S
DATE 3/ 3 /57
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PEGASUS GOLD CORPORATION

Montana Tunnels Mining Inc.

February 2, 1937

Sen. J. D. Lynch

Chairman

Labor And Employment Relations
Montana State Senate

State Capitol~Ruilding

Helena, NT 59601

- Pear Sen. Lynch:

tontana Tunnels Mining Inc. a subsidiary of Pegasus Gold
Corporation would like to zo on record in support of SE 154
(Caboose bill) and HB 302 (Railroad Agency bill) as
introduced. Montana Tunnels is a large gold, silver, lead,
zinc mine and ore processing facility being developed in
Jefferson County, approxinately 25 miles south of lielena.
The long term success of the venture depends, in part, upon
conpetitive freight rates. Fach year we expect to ship
approximately 060,000 tons of zinc concentrate by rail. Any
action the raillroad can undertake to reduce the cost of
providing rail service and offer companies like ours more
competitive freight rates helps insure success.

Thank you for your attention to and consideration of SB 154
and B 302.

Very truly yours,

John S, Fitzpatrick
Manager of Administration

JSF:pap
cc: hLep. Robert Marks Rep. Cene Donaldson
Sen. 3am Hoffman Sen. Tom PRasmussen
Rep. Hal Harper Sen. Joe llazurek
Rep. John liiles Sen. Tom YeSENAFE LABOR & EMPLOYMENT
Rep. Ed Grady Mr. John Etehagfibno_ J -

ot 2/ 2/7 7

P.0O. Box 176, * Jefferson City, Montana 59638 » (406) 933.38’1GL4N0 ;)//5 /5 ¢ /'
TELE-COPIER (406) 933-8373 :
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MIDWEST ENERGY RESOURCES COMPANY Wm
2000 Second Avenue, Detroit, Michigan 48226 (313)963-6156 . Deftait Cdison

Superior Midwest Energy Terminal
P.Q. Box 787

Superior, Wisconsin 54880
Toiaphone; {715) 392-9807

February 2, 1987

Senator Tom Keating
Capital Stations
Helena, MT 59620

Dear Senator Keating:

I am writing this letter in support of SB154. As a large purchaser
of Montana coal, we are most interested in any changes that could
result in a lowered delivered price to our power plants.

Detroit Edison, our parent company, has the ability to source coal
from both eastern and western states, and to the best of my
knowledge, Montana 1s the only state from which we purchase coal
that has a mandatory caboose requirement. Thris additional cost to
the carrier is passed on to the consumer through a caboose cost
component which adversely affects the competitive position of
Montana coal,

A3 you are aware, providing to lowest delivered cost is of primary
importance in securing a coal contract and HB154 will eliminate
one of the economic disadvantages that presently exist in Montana.

Sincerely,

A. Ethen
seneral Manager

JAE:Jmp

¢e¢:  RNicolson

SENATE LABOR & EMPLOYMENT
EXHIBIT no. »

DATE__ .0/ 2 [ v

/
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" wisconsin Power & Light Company
’ P inveslor-owned Energ
o nzw.:nw:mingwn:vonun P.0.Box 162 Madison Wi 53701:0192 Phone 808/252-3311
February 3, 1987

Senator Tom Keating
Montana State Senate
Capital Station

Helena, MT 50620

Dear Senator Keating:

Waoonsin Power & Light Company {WPAL) supports your efforts (S.B.154)
to repeal tha Montana Caboose Law. :

WPLL purchases and transports by rall approximately 5.5 willion tors of
oorl annually, The oozl originates in four different states with
Montana being the only state to require a caboose. Additionally, sach
year we solicit proposals frouw companies located in as many as eleven
other states evaluating the feasibility and economics of purchasing

ooal from the companies in those states. 05 the eleven states, only
Virginia has a mandatory caboose law.

We feel that & mandatory cabosse law is & nsedless and expensive law.
It has surfaced on the national acene and has been rejected, In the

past year, saveral states (Illinois, Minnesota, Iowa, Missourd,
Michigan, California, and Wisconsin) have defeated mandabory cabooss

laws, In addition, the Nebraska law is ourrently involved in
1itigation,

The mandatory caboose law in Montana adds additional ocosts to the
transportation of coal from Montana that are not present in the
transportation of coal from other states, e.g. Wyoming. Thie

additional aost faotor sontributes to the edcnomic disadvantage of
purchasing Montana coal,

In regent years we have noticed a deolins in rail rates which transiate
into lower .fuel ¢oats for utilities and reduced energy costs for
consumers, We ettribute these declines not only to inereased
competition, but also to economics realized by carriers as a result of

greater opcrating efficlencies including the elimination of the caboose
from freiziit trains,

Sinoerely,

Dinecter, FudV Servisces
WRK: 32 | SENAEMEBOR & EMPLOYMENT
Wiaconsin's heartiand . . . on tfﬁg{gm T '_ - 3)

. . 3 f/}
. ‘ : DATE. 3/ 2P
BILL NO._2.3 / 7/
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/-

J.R DAVIS

EXECUTIVE VICE PRESIDENT - PAC

OPERATION

UNION PACIFIC RAILROAD COMPANY

1416 DODGE STREET
OMAHA, NEBRASKA 68179

Ui

January 28, 1987

The Honorablé Tom Keating
Capitol Station
Helena, Montana 59620

Dear Senator Keating:

. I want to relay to you Union Pacific's support
for Senate Bill 154. We are much in favor of the repeal
of the present caboose requirement since it hinders our

~operations and makes it harder for us to provide cost

effective service to our Montana shippers.

As you may be aware, the Montana caboose
requirement is one of only a few that were ever enacted

and is one of only three that remains in the state
codes.

We negotiated in good faith with our unions in
1982 and again in 1986 to reduce the number of cabooses
required under our union contracts.

Present day railroading presents very few
situations where cabooses are needed. Our record with
cabooseless operations, and the experience of other
railroads in the nation, show that cabooses do not have
a safety benefit and that we can reduce injury to train
personnel who ride in cabooses if we move our crews to
the front of the train.

We hope that you will help make Montana a
better place to do business and make Montana-produced
goods more competitive by repealing your state's caboose
requirement.

Very tpylly ybdurs,

£ An

SENATE LABORﬂ& EMBLOYIACNT
EXHIBIT NO._-=

DATE.. .-.2/3 //j 7 ‘
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between railroads represented by the
n NATIONAL CARRIERS' CONFERENCE COMMITTEE
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' UNITED TRANSPORTATION UNION
]
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Section 5 ~ Existing Interdivisional Service

Interdivisional service in effect on the date of this
Agreement is not affected by this Article.

Section 6 - Construction of Article

The foregoing provisions are not intended to impose
restrictions with respect to-establishing interdivisional service where
restrictions did not exist prior to the date of this Agreement.

Section 7 ~ Protection

The provisions of Article XIII of the January 27, 1972
Agreement shall apply to employees adversely affected by the
application of this Article.

This Article shall become effective November 1, 1985 except on
such carriers as may elect to preserve existing rules or practices and
so notify the authorized employee representatives on or before such
date. Article XII of the January 27, 1972 Agreement shall not apply on
any carrier on which this Article becomes effective.

ARTICLE X - CABOOSES

Section 1 - Unit And Intermodal Trains

(a) Article X, Section 4, of the October 15, 1982 National
Agreement provides for the elimination of cabooses in through freight
(including converted through freight) service up to 25% of the base
established thereby. The parties agree that in addition to a carrier's
rights under such provision and other provisions of said Article X,
cabooses may be discontinued on unit~type trains (e.g., coal, grain,
phosphate) and intermodal-type trains (e.g., piggyback, auto rack,
double stack) operated in through freight (including converted through
freight) service based on Guidelines and Conditions (Sections 2 and 3
of Article X of the October 15, 1982 National Agreement).

(b) Except as provided in paragraph (a) above, Article X of
. the October 15, 1982 Agreement remains in effect.

Section 2 - Run-Through Service

In run-through service, a caboose which meets the basic
minimum standards of the railroad on which it originated will be
considered as meeting the basic minimum standards of the other ra FRATT
or railroads on which it is operated. SENATE LABURL& Eﬁﬁ’{ \
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ARTICLE VII - EARLY RETIREMENT MAJOR MEDICAL BENEFITS ¥

Sectioﬁ 1. Con:inua:ion of Plan -

The benefits now provided under The Railroad Employees National
Early Retirement Major Medical Benefit Plan, modified as provided below,
will be continued subject to the provisions of the Railway Labor Act, as
amended. Detailed contract language effectuating all changes in the Plan
called for by this Agreement will be worked out by the National Carriers'
Conference Committee with the insurer.

Section 2. Benefit Changes

The following benefit change will be made effective on the first
day of the month after the month in which this Agreement becomes effective:
The maximum amount payable with respect to any retired or disabled employee
covered by the Plan or to any eligible dependent of such a retired or
disabled employee will be increased from $50,000 to $75,000.

.ARTICLE VIII - NATIONAL HEALTH LEGISLATION

In the event that national health legislation should be enacted,
benefi:s provided under Tha Railroad Employees National Health and Welfare
Plan, The Railroad Employees National Early Retirement Major Medical Beneiit
Plan, and The Railroad Employees National Dental Plan with respect to a type
of expense which 1s a covered expense under such legislation will be .
integrated so as to avoid duplication, and the parties will agree upon the
disposition of any resulting savings.

ARTICLE IX - EXPENSES AWAY FROM HOME

Effective December 1, 1982, the meal allowance provided for in
Article II, Sectiom 2, of the June 25, 1964 National Agreement, as amended,
is increased from $2.75 to $3.85.

ARTICLE X - CABOOSES -

Pursuant to the recommendations of Emergency Board No. 195, the
elimination of requirements for or affecting the utilization of cabooses, as
proposed by the carriers in their notice served on or about February 2,

1981, will be handled on an individual railroad basis in accordance with the
following agreed upon procedures and guidelines.

Cabooses may be eliminated from trains or assignments in any or
all classes of service by agreement of the parties.

Cabooses in all classes of service ocher than through freight
service are subject to elimination by agreement or, if necessary, by
arbitration.

SENATE LABOR & EMPLOYMENT -
EXHIBIT NO.__</

oate.__ /2 /77

B no S4 /<Y
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. In through freight service, cabooses on all trains are subject to
consideration in the negotiation of trains that may be operated without
cabooses and there is no limit on the number that can be eliminated by
agreement. However, there shall be a 25Z limitation on the elimination of
cabooses in through freight (including converted through freight) service,
except by agreement. If arbitration becomes necessary to achieve the 25
percent of cabooses that may be eliminated in through freight service it
shall be handled as hereinafter provided.

Section l. Procedures

(a) When a carrier desires to operate without cabooses in any
service, it shall give written notice of such intent to the General Chairman
or General Chairmen involved, specifying the trains, runs or assignments,
territory, operations and service involved. A meeting will be held within
fifteen (15) days from the date of such notice to commence consideration of

.the carrier's request tubjecc to the guidelines outlined in Section 2

below.

(b) There is no limit on the trains, runs or assignments in any
class of service that may be operated without cabooses by agreement. If the
carrier and the General Chairman or General Chairmen are able to reach an
agreement, the elimination of cabooses pursuant to such agreement may be
implemented at the convenience of the carrier.

(¢) 1In the event the carrier and the General Chairman or General
Chairmen cannot regch an agreement within sixty (60) days from the date of
the onotice, either party may apply to the National Mediation Board to
provide the first available neutral from the panel provided for below.

(d) Within fifteen (15) days from :he date of this Agreement, the
parties signatory to the Agreement shall agr== on a panel of five qualified
neutrals and an alternate panel of five quaiified neutrals who shall be
available to handle arbitrations arising out of this Article. If the
parties are unable to agree on all of the neutrals within fifteen (15) days,
the National Mediat{ion Board shall appoint the necessary members to complete
the panels. If one or more members of a panel becomes unavailable he shall
be replaced under this procedure. A neutral shall not be considered
available 1if he is unable to serve within thirty (30) days from the date
requested. Should a neutral be requested and none of the panel members is
available to begin review of the dispute with the parties within thircy (30)
days of such request, the National Mediation Board shall appoint a non panel
neutral in such dispute.

(e) The neutral member will review the dispute and if unable to
resolve by agreement the neutral member will, within thirty (30) days after
the conclusion of the hearing, make a determination on the proposed
elimination of cabooses involved in the dispute. The determination of the
neutral member authorizing the elimination of cabooses shall be final and
binding upon the parties except that the carrier may elect not to put such
determination into effect on certain trains or assignments covered thereby
by so notifying the General Chairman in writing within thirty (30) days from
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the date of the determination by the neutral. If a carrier makes such an
election 1t shall be deemed to have waived any right to renew the request to
remove tha caboose from any such train or assigmment covered thereby for a
period of one year following the date of such determination.

2

(f) It is recognized that the operating rules, general orders and
special instructions should be reviewed and revised by the carrier, where
necessary, to accommodate operations without cabooses. Any necessary

revision will be in effect when frains are operated without cabooses. E
Section 2. Guidelines
The parties to this Agreement adopt the racommendations of %

Emergency Board No. 195 that the elimination of cabooses should be an
on-going national program and that this program can be most effectively
implemented by agreements negotiated on the local properties by the
repregentatives of the carriers and the organization most intimately
_acquainted with the complexities of individual situations.

In determining whether cabooses are to be eliminated, the
following factors shall be considered:

(a) safety of employeas

T

(b) operating safety, including train length ”

(c) effect on employees' duties and respousibilities resulting iui
from working without a caboose

2
(d) availability of safe, stationary and comfortable seating ‘
arrangements for all employees on the engine consist ‘
(e} availability of adequate storage space in the emgine consist &

for employees' gear and work equipment.
Section 3. Conditions %

Pursuant to the guidelines described in Section 2, the following
conditions shall be adhered to in an arbitra:ion dc:atminacion ptoviding for
operations without cabooses:

(a) Where suitable lodging facilities for a crew are required and
the caboose 1is presently used to provide such lodging, the carrier shall
continue to provide & caboose for that purpose until altermate suitable
lodging facilities becoma available.

(b) Except by agreement cabooses will not be eliminated om certain
mine runs, locals and road switchers where normal operations require crews
to stand by waiting for cars or trains for extended periods of time and such
crews cannot be provided reasonable access to the five or other
appropriata shelter during such extended pcriods.S%ﬂﬁﬂ?t“BOR & EMPLOYMENT

EXHIBIT HO._ < \‘

oate. /3 /7 7
BILL NO.__SA2 /5~ ¢/




-17 - | (

(¢) Except by agreement cabooses will not be eliminated from
trains that regularly operate with more than 35 cars where the crews are
normally required to provide rear-end flagging protection.

(d) Crew members will not as a result of the elimination of
cabooses be required to ride on the side or rear of cars except in normal
switching or service movements or reverse movements that are not for
extended distaances.

, (e) Additional seating accommodations will not be required on
trains having a locomotive consist with two or more cabs equipped with
seats. Crews requirad to deadhead on the locomotive will be provided
seating in accordance with Section 2(d).

(f) A carrier may operate a train, run or assignment with a
caboose 1if it so desires despite the fact that it may have the right to
operate such train without a caboose.

- (g) The conditions and considerations applicable to the
elimination of cabooses by agreement of the parties pursuant to this
Agreement in each class or type of service shall not be disregarded by the
neutral in formulating his award covering a s{filar clags or type service.

Section 4. Through Freight Service (1

(a) There shall be a 252 limitation on the elimination of
cabooses in through freight (including coanverted through freight) service,
except by agreement. The 25X limitation shall be determined on the basis of
the average monthly number of trains (conductor trips) operated in through
freight service during the calendar year 198l. Trains on which cabooses are
not presently required by local agreements or arrangements shall not be
included in such count, shall not be counted in determining the 25%
limitation, and any allowance paid under such agreements or arrangements
shall not be affected by this Article. A carrier's proposal to eliminate
cabooses may exceed the minimum number necessary to meet the 252 limitation.
However, implementation of the arbitrator's decision shall be limited to
such 25% and shall be instituted on the basis established below. In the
event a carrier's proposal is submitted to arbitration, it shall be revised,
if necessary, so that such proposal does not exceed 50X of the average
monthly number of trains (conductor trips) operated in through freight
service during the calendar year 198l.

(b) In the selection of through freight trains from which
cabooses are to be eliminated, a carrier shall proceed on the basis of the
following categories:

(1) trains that regularly operate with 35 cars or less;

(14) trains that regularly operate with 70 cars or less
which are scheduled to make no stops en routa to pick up and/or 65?
get out cars; :
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(144) trains that regularly operate with 70 cars or less
- which are scheduled to make no more than three stops en route to
pick up and/or set out cars;

“

(iv) trains that regularly operate with 120 cars or less

which are scheduled to make no stops en route to pick up and/or
set out cars;

o

(v) trains that regularly operate with 120 cars or less
which are scheduled to make no more than three stops em route to
pick up and/or set out cars;

(vi) trains that regularly operate with more than 120 cars
which are scheduled to make no stops en route to pick up and/or
set out cars; %

(vil) all ocher through freight trains.

(c) The implementation of the arbitrator's decision shall be
phased in on the following basis: the carrier may immediately remove
cabooses from one=third of the trains that may be operated without cabooses,
another one-~thizrd may be removed thirty (30) days from the date of the
arbitrator's decision and the final one~third sixty (60) days from the date
of the arbitrator's decision.

Section‘S. Purchase and Maintenance of Cabooses

In addition to the foregoing, a carrier shall not be required to
purchase or place into service any new cabooses. A carrier shall not be
required to send cabooses in its existing fleet through existing major
overhaul programs nor shall damaged cabooses be required to undergo ma jor
rapairs. Howaver, all cabooses that remain in use must be properly
maintained and serviced.

Section 6. Subsequent Noticas %

A carrier cannot again seek to eliminate a caboose on a train, run

or assignment where the raquest has been denied in arbitration unless there g
has been a change in conditions warranting such resubmission. Coaversely, u
where a carrier has eliminated a caboose on a train, run or assignmenc and

the charactaristics of that train, run or assignment are subsequently ;

changed in & way that the Gensral Chairman believes cause it to depart from

‘the guidelines, he may propose restoration of tne cabooseSHMATS HER(Re&eE8RAOYMENT
invoke binding arbitrationm. EXHIBIT NO_. 7.

Section 7. Penalty DATE “j7<3/4?%77

BILL NO.___52 /T
If a train or yard ground crew has been furnished a caboose 1n-
accordance with existing agreement or practice omn a train or assignment
prior to the date of this Agreement and such train or assignment 13 operated
without a caboose other than in accordauce with the provisions of this iﬁ
Article or other local agreement or practice, the members of the train or

yard ground crew will be allowed two hours' pay at the ainimum basic rate oi
the assigmment for which called {in addition to all other earnings.

T
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Section 8. Restrictions

The foregoing provisions are not intended to impose restrictions
with respect to the elimination of cabooses or in connection with operations
conducted without cabooses where restrictions did not exist prior to "the
date of this Agreement.

This Article shall become effective fifteen (15) days after the
date of this Agreement.

ARTICLE XI - STUDY COMMISSION

Section 1. Pursuant to the recommendations of Emergeancy Board
No. 195 the parties signatory to this Agreement hereby establish a Study
Commission consisting of three partisan members representing the carriers,
three partisan members representing the United Transportation Union and a
neutral member who shall be Chairman. The Chairman shall be selected by the
partisan members within 30 days from the date of this Agreement. If the
- partisan members of the Commission cannot agree on the Chairman within such
30 days, the partisan members shall request the National Mediation Board to
confer with the members and within 15 days of suclf request select a
Chairman.

Section 2. The Commission is authorized and directed to
investigate and consider in accordance with the recommendations of Emergency
Board No. 195 the subject matters listed below:

Basis of pay and related alternatives

Initial and Final terminal delay

Air hose coupling

‘Engine exchange

Road/yard restrictions

Supplemental sick pay

Disability pay

Personal leave

Principles and procedures for stabilizing the
pay structure of the operating crafts in
response to earnings ad justments arising
from crew consist agreements.

Section 3. The Commiseion shall promptly establish its operating
procedures, including the formulation of a schedule designed to expedite and
enhance the opportunity to reach agreement on all issues at the earliesc
possible date. The Chairman shall have authority to resolve any differences
betwveen the members with respect to determining the procedures under which
it will operate, scheduling meetings and the priorities for consideration of
the issues. In the eveat the Chairman is unable to continue his assignment
or the partisan members unanimously concur that a successor should be
appointed, the procedures set forth above shall be followed in selecting a
replacement.



BACKGROUND INFORMATION ON CABOOSES

*At end of 1985 BN had about 1,100 cabooses.

*Cost for a new caboose is $75,000~-$85,000, depending on
intended use.

*Replacing fleet would cost $82,500,000.

*Made obsolete by wheel detectors, dragging equipment
detectors, end-of-train devices, air brakes, motels.

*Removing them allowed in 1982 and 1985 UTU contracts, plus
many local agreements on BN and other railroads.

*Are now running about 1,700 cabooseless trains each month.

*Two states on our system have caboose laws -- Montana and
Ore. (Neb. legislature recently repealed its law)

*End of train devices monitor air brake pressure, ours also
have motion sensors, lighting, odometers, continous signal
monitoring.

*Caboose has nothing to do with crew size -- locomotives
modified to handle the caboose crew up front. Nearly 2,000
locomotives will be modified.

*BN spending $3.5 million on devices and modifications this
yvear. BN has about 200 devices now, will buy about 225
more. Devices cost between $5,000-%6,000 each.

SENATE LABOR & EMPLOYMENT

EXHIBIT NO.__2
DATE 2/3 /2
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FRONT AND REAREND DEVICE

Shots of "FRED", BN's nickname for its front and rearend
device, and the replacement for the caboose. This device is
attached to the last car of the train by inserting the rod into
the flag stick hole in the knuckle of the last car. An ID code
must be dialed into the headend device so that the two are on
their own transmitting frequency. Once installed on the last
car the following checks are made by depressing the test
button:

1. Marker will flash for 30 seconds

2. Battery charge used is displayed on digital readout.

3. Brake pipe pressure is indicated for 30 seconds.

At the same time all lights on headend unit are illuminated and
a beeper sounds.

The rearend device is covered with a highly reflectorized
material which serves as a daylight marker and for cabooseless
operations. This material satisfies all of the requirements of
the Federal Rail Administration (FRA does not require "FRED"
only a reflectorized marker). The rearend device is equipped
with a photoelectric cell that controls the marker light,
similar to street lights.

Each device is inspected and tested at intervals not to
exceed 92 days. The maintenance station is stenciled on each
device.

SENATE LABOR & EMpiavat 1T
EXHIBIT NO._4~
DATE R//B"/,f”/
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HEADEND DEVICE

This device is located on the locomotive. The information
transmitted to the locomotive includes:

1. Brake pipe pressure on 1 pound PSI intervals
. Last car moving or stopped
. Marker on or off
. Battery low
. Battery charge used
. RAD (Transmission) break
In the picture 188 PSI indicates the test button is pushed and
all lights are illuminated. The headend device is mounted
above the control stand to provide easy visibility and access
for the engineer.

YN bW
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HOT JOURNAL AND DRAGGING EQUIPMENT DETECTORS

View of the hot journal and dragging equipment detectors

as train approaches.

SENATE LABOR & EMPLOYMENT
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HOT JOURNAL DETECTORS

Pictured are the gating transducers. When a wheel passes
over these, the transducers send a signal which opens and
closes the reference shutter (a device to keep debris from
entering the system) and gives the pyrometer (the electronic
thermometer) the current outside temperature. The pyrometer
measures the heat emitted from the journal as it passes over
the scanner. If the amount of heat is higher than normal an
alarm signals to let the train crew know there is a hot journal
and which axle registered the problem.

SENATE LABOR & EMPLOYMENT

TN ¥} f
E.~Ia B IR :
Do / :'""7
D o o ST

’

. o "i //.‘r[/,/
RILL NO. S 40



a
¥

DRAGGING EQUIPMENT DETECTOR

The dragging equipment detectors are set so that they must
move approximately 10 degrees off vertical before a signal is
transmitted indicating to the train crew that something is
dragging.

SENATE LABOR & EMPLOYMENT
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ELECTRONIC EQUIPMENT

Bungalows house the electronic equipment for the hot

journals and dragging detectors.
On this type of detector a tape is printed for each train

passing the detector.
Tape shows each journal as measured in millimeters. The

millimeter lines are converted to temperature in degrees

centigrade with a mathematical formula.
The detector broadcasts information to the train crew on a

radio. The train crew hears an actual voice message which
indicates whether or not there is a defect. If there is a
defect the equipment is able to tell the crew exactly which

journal registered the defect.

SENATE LABOR & EMPLOYMENT
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RESEARCH REPORT

THE CABOOSE AS AN INFLUENCE
ON THE SAFETY OF TRAIN OPERATIONS
IN THROUGH FREIGHT SERVICE
IN THE UNITED STATES

January 1984 through December i985

October 3, 1986

ECONOMIC RESEARCH DEPARTMENT
NATIONAL RAILWAY LABOR CONFERENCE

1901 L STREET, N.-W., WASHINGTON D.C. 20036 (202) 862-7200
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IV. CONCLUSION

An examination of the records of rail equipment accidents and train
crew casualties 1in through freight service over a two~year period produces

sufficient data to throw some light on a long debated question.

During this period over 450 million train miles were run in through
freight., Extensive use ;f the non~caboose configuration began in 1984, with
1ess.than 8 percent of the trainm miles run as non-caboose. In 1985, nearly
twenty percent of the train miles were run without a caboose. 1In 1985,

seventy-nine percent of all non-caboose operations were in through freight

service.

Even with a substantial increase in the percentage of non-caboose
operations between 1984 and 1985, there was no significant change in the
frequency of raill equipment accidents - 4.91 per milliom train miles in 1984 and
3.82 in 1985. Further, the accident frequency in non-caboose operations was not
significantly different from the frequency in trains running with cabooses ~

5.04 to 4.90 in 1984; 3.86 to 3.81 in 1985 and 4.17 to 4.37 for the total

period.

No significant change in safety is seen 1in the accident severity
rates. It declined from $ 484.5 per million train miles in 1984 to § 366.7 in
1985.  The severity rate for non-caboose operations was lower than for caboose

operations in both years ~ $ 296.0 to 499.5 in 1984 and $ 340.8 to §$ 372.9 in
1985.

The study results indicate that the caboose contribution to the
prevention of rail equipment accidents is so small that its influence cannot be

detected in the overall acclident experience. At the vcry least, these Eﬁ?ults
SENATE LABOR & EMPLOYM
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are clearly inconsistent with the expectations of those who argue that the

removal of the caboose will result in the substantial deterioration of rail

safety.

The picture portrayed by the data on employee casualties needs little
comment. Tho frequoncy of casualtlos In non-caboosc operations is lower by a
clear margin; severity rates are down dramatically. Since concern for the
welfare of employees is a valid consideration in the caboose debate, the

evidence on this point argues strongly in favor of the non-caboose

configuration.

In summary, the removal of the caboose in the operations studied shows
no indication of an increase in rail equipment accident frequency or severity

and a beneficial effect on employee safety.

NRLC Research Department
October 3, 1986



TESTIMONY ON SENATE BILL 154
CABOOSES
OF
J. W. GREENE, PRESIDENT MONTANA WESTERN RAILWAY COMPANY
7007 RAILROAD ST., BUTTE, MONTANA
TELEPHONE 406-782-1240
MR. CHAIRMAN, MEMBERS OF THE COMMITTEE:

MONTANA WESTERN RAILWAY IS A SHORT LINE RAILROAD OPERATING
BETWEEN BUTTE AND GARRISON MONTANA; WE ALSO OPERATE THE
NEWCOME BRANCH WHICH WAS A PART OF THE MILWAUKEE MAIN LINE
BETWEEN BUTTE, MONTANA AND THE PORT OF MONTANA LOCATED ABOUT

SIX MILES SOUTH OF BUTTE.

CURRENTLY, ALL MAINLINE TRAINS BETWEEN BUTTE AND GARRISON
OPERATE WITH A CABOOSE, AS DO TRAINS OPERATING ON THE NEWCOME

BRANCH. -

CABOOSES ARE VERY EXPENSIVE PIECES OF EQUIPMENT, AND, I

BELIEVE, TOTALLY UNNECESSARY ON MOST TRAINS.

THE DECISION ON WHETHER OR NOT A CABOOSE IS NEEDED ON A
SPECIFIC TRAIN SHOULD BE THE DECISION OF THAT RAILROAD'S

OPERATING DEPARTMENT, NOT THE LEGISLATURE OR THE PSC.

IF THIS LEGISLATION WERE TO PASS AND RAILROADS WERE NOT
REQUIRED TO OPERATE TRAINS WITH A CABOOSE, MONTANA WESTERN

WOULD STILL USE THE CABOOSE ON SOME TRAINS.

THE NEWCOME BRANCH, BECAUSE OF LONG REVERSE MOVEMENTS,
WOULD STILL HAVE TO USE A CABOOSE AS WOULD SOME MAIN LINE
TRAINS UNDER CERTAIN OPERATING CONDITIONS SUCH AS REVERSE

MOVEMENTS BETWEEN SWITCHING POINTS.

SENATE LABOR & EMPLOYMENT
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TESTIMONY ON SENATE BILL 154 - CABOOSES
J. W. GREENE ‘
THE MOST COMPELLING REASON FOR ELIMINATING CABOOSES IS THE

DANGER TO CREWMEN WHO RIDE IN CABOOSES.

THE MAJORITY OF STATES HAVE ELIMINATED REGULATION WHICH
REQUIRES CABOOSES, AND WE NOW HAVE AVAILABLE COMPARATIVE DATA
WHICH CLEARLY SHOW THE BIG DIFFERENCES IN THE INJURY RATE ON
TRAINS OPERATING WITH CABOOSES AND THOSE OPERATED WITHOUT

CABOOSES.

TEN MAJOR RAILROADS PROVIDED INFORMATION ON BOTH CABOOSELESS
AND CABOOSED OPERATIONS TO THE NATIONAL RAILWAY LABOR CONFERENCE'S
ECONOMIC RESEARCH DEPARTMENT. THE FINDINGS SHOW THERE IS A
DRAMATIC IMPROVEMENT IN INJURY RATES ON TRAINS OPERATED WITHOUT

A CABOOSE.

THE DATA SHOWS 38% LESS INJURIES ON CABOOSELESS OPERATIONS

THAN ON TRAINS WITH CABOOSES.

THIS NEW DATA CLEARLY SHOWS THAT WHAT RAILROAD OPERATING
PERSONNEL HAVE BEEN SAYING FOR THE LAST FOUR OR FIVE YEARS IS

TRUE.

CABOOSES ARE NOT ONLY UNNECESSARY, THEY ARE IN FACT DANGEROUS

TO THE EMPLOYEES RIDING THEM.

WITH THESE FACTS IN MIND, I URGE YOU TO SUPPORT THE ELIMINATION

OF CABOOSES AND VOTE FOR SENATE BILL 154,

SENATE L"BNR 2 EMPLOYMENT
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P.O. Box 6400
H08-:Seu ki Bozeman, Montana 59715
Phone (406) 587-3153

MONTANA

FAHM BUHE AU TESTIMONY BY: Alan Eck
BILL # S.B.154 DATE 2/3/87

FEDERATION
SUPPORT XXXX OPPOSE

Mr. Chairman and members of the committee, for the record my name is Alan Eck.
I representing the Montana Farm Bureau Federation., The Farm Bureau feels that the
elemination of the caboose requirement would help the railroads be more efficient
Which may translate into freight rate reductions for Montana Ag producers who ship

their product by rail. We support the passage of senate bill #154. Thank You.
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MY NAME IS JOE BRANMD, I AM THE MONTANA STATE DIRECTOR OF
TYE UNITED TRANSPORTATION UNION, AND I AM ALSO REPRESENTING
THE MAINTENANCE OF WAY EVPLOYEES AND THE BROTHERHOOD OF
LOCCMOTIVE ENGINEERS,

I WAS BORN AND RAISED IN MONTANA AND WAS A RAILRCAD WORKER FOR
OVER 40 YEARS. ALL IN THE STATE OF MONTANA, AND YOU CAN BE
ASSURED I WANT TO LEAVE A BETTER STATE TO MY GRANDCHILDREN,
WHO AILSO RESIDE IN MONTANA AND LIVE VERY CLOSE TO THE
BURLINGTON NORTHERM TRACK.

IT IS FOR THIS AND MANY OTHER REASONS THAT I SPEAK IN OPPOSITION
TO S.B. 154, THE BOOK THAT WE PREPARED IS FROM MATERIAL

THAT WE GATHERED WHICH IS ABOUT MANY OF THE PROBLEMS THAT

WE HAVE IN MCONTANA REGARDING CABOQSES ON TRAINS, THIS INFORMATION
IS PROBABLY ONLY ABOUT 10% OF INCIDENT RATES IN MONTANA WITH
MANNED CABOOSES REPORTING PROBLENS CAUSED BY TRAINS, IF

TABCOSES ARE REMOVED AS CALLED FOR IN THIS LEGISLATION AND
BURLINGTON NORTHERN RAILROAD SAYS THEY WILL HAVE 4 MEN

RIDING IN THE LCCOMOTIVE, WITH 4 EMPLOYEES ON THE HEAD END

AND 2 DOING NOTHING YOU CAN BE ASSURED THOSE UNPROTECTED EMPLOYEES
POSITICONS WILL BE ABOLISHED, OR THE PROTECTED EMPLOYEES WILL

BE BOUGHT OUT,

THERE ARE VWANY COUNTRY ROADS THAT ARE NOT LIGHTED AND HAVE

NO CROSSING GATES, SO IN MANY INSTANCES DRIVERS DON'T SEE THE
TRAIN CAUSING THEVM TO RUN INTO THE SIDE OF THE TRAIN, AND THEY
ARE EITYER BEING THROWN FROM THEIR VEHICLES OR BEING DRAGGED. IF
NO SABOOSE THEY COULD LAY THERE AND DIE. WHEN I WAS WORKING

ON THE RAILROAD, FREQUENTLY RIDING THE CABOOSE I CAN RECALL

FOUR OR FIVE INSTANCES WHEN AUTOMOBILES OR TRUCKS RAN INTO

THE SIDE OF THE TRAIN. WE WOULD VIEW THESE ACCIDENTS FROM THE
CABOOSE, PULL THE AIR, OR REPORT BY RADIC IF WORKING TO STOP
THE TRAIN. MANY TIVES THE PEOPLE WHO WERE IN THESE VEHICLES
WERE EITHER STILL INSIDE THE VEHICLES OR LAYING ON THE GROUND
MOANING, CUT AND BLEEDING WE VADE THEM AS COMFORTABLE AS
POSSIBLE CALLED AHEAD TO HAVE AN AVBULANCE SENT TO THE SCENE AND
STAYED WITH THEM UNTIL HELP ARRIVED I AM NOW CGNNE HAGOREARMRREYMENT

YOU A LETTER THAT I HAVE RECEIVED ABOUT A RECENTMAZFOsyer—as—Ll —
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THIS THAT IS EVEN MORE BIZARRE.
DEAR JOE:

AN ACCIDENT HAPPENED RECENTLY IN POPLAR, MT., WHERE A PERSON
WAS CROSSING THRU A TRAIN AND HAD HIS FOOT RUN OVER BY A
TRAIN, THE CREW INVOLVED GAVE ME A SHORT LETTER ENTAILING
FACTS OF THE INCIDENT HERE IT IS.

ON OCT. 12, 1986, CONDUCTOR NORGARD AND BRAKEMAN BJORKE WERE
ON THE CABOOSE OF A WESTBOUND GRAIN TRAIN LEAVING POPLAR AFTER
MEETING TWO EASTBOUND FREIGHT TRAINS AT ABOUT 3:15PM, WHILE
DEPARTING THEY NOTICED A MAN ON THE NORTH SIDE OF THE MAIN
LINE NEAR WEST ELEVATOR, WHO APPEARED TO HAVE A BADLY INJURED
LEFT FOOT. THE TRAIN CREW IMMEDIATLY NOTIFIED THE BILLINGS
TRAIN DISPATCHER WHO THEN SUMMONED THE LOCAL AMBULANCE AND
POLICE TO THE SCENE. APPARENTLY THE PERSON WAS CROSSING THRU
THE STANDING TRAIN AT THE SAME TIME THEY STARTED TC PULL OUT
OF POPLAR.

THAT PERSON IS LUCKY THERE WAS A CABOOSE ON THE TRAIN THAT
RAN OVER HIS FOOT. HE MAY HAVE WENT INTO SHOCK AND LAYED
THERE AND BLED TO DEATH,

THIS INCIDENT IS ABOUT THE SAME TYPE AS AN AUTOMOBILE
RUNNING INTO THE SIDE OF A TRAIN AND NO ONE KNOWING BUT
THE CABOOSE CREW,

JOE, I HOPE THIS INFORMATION WILL BE OF SOME HELP,

SINCERELY YOQURS,
J. R. BRANDT

I SAY TO YOU THAT IF WE WERE INSTRUMENTAL IN SAVING EVEN
ONE LIFE IT IS WELL WORTH THE PRICE OF HAVING A CABOOSE
ON THE REAR OF TRAINS.

SENATE LABOR & EMPLOYMENT
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I7 A TRAIN SEPERATES 5 CARS AHEAD OF THE CABOOSE THE EMPLOYEES
CAN WALK UP 5 CARS AND IF IT IS A BROKEN KNUCKLE OR AIR HOSE 4
THEY CAN GO BACK }’]720 THE C}ABgO?{F‘”‘Jg‘{Eg r)nfgliIPPf(ErI’\I";[“ I/S ,éVaAZI,_LﬁiCE_,./o/ﬁcw Ma?’c’/é'
AND STORED FOR THIS PURPOSEn» THEY THEN TAKE THE MATERIAL
VMAKE THE REPLACEMENT AND THZ TRAIN IS ON ITS : WAY, IF NO
CABOOSE THE CREW WILL HAVE TO WALK BACK 100 TO 150 CARS
DEPEVDING ON LENGTH OF TRAIN, CHECK WHAT IS NEEDED THEN ASK
THE ENGINEER OR OTHER EMPLOYEE ON HEAD END TO THROW THE
VMATERIAL ON THE GROUND, THEN HAVE THE TRAIN PULL BY, LOAD THE
VATERIAL ON THE REAR OF THAT CAR, WHICH IN MANY INSTANCES IS
DIFFICULT TO DO, THEN HAVE THE TRAIN BACK UP, STOP, AND REPAIR
DAVAGE, HAVE THE TRAIN THEN BACK UP TO WHERE THE WORKER IS
OR THE WORKER HAS TO WALK BACK TO THE HEAD END, WHICH IS
ANOTHER 100 TO 150 CARS. THIS IS TIME CONSUMING AND NOT IN
THE BEST INTEREST OF THE SHIPPERS,

-~

TINALLY APPROXIMATELY ONE AND A HALF WEEKS AGO REPORTERS

WERE INTERVIEWING MR. ROSS PEROT, AND I HAVE BEEN LAYING AWAKE
AT NIGHTS THINKING ABOUT WHAT MR. PEROT HAD TO SAY ABOUT THE
CORPORATIONS OF AMERICA,

MR, PEROT IS A WULTI MILLIONAIR, AND HE GOT THIS WAY BECAUSE
HE FORMED A SMALL COMPANY WHICH PRODUCED THE SAME ITEMS

AS I.B.M, HE SAID THAT WHEN HE STARTED HE WAS IN A SMALL
VALLEY AND I.B.M. ON TOP OF A CLIFF. TODAY HE SAID HE LOOKS
EYEBALL TO EYEBALL AND IS ON TOP CF THE CLIFF WITH I.B.M.

HE STATED THE REASON FOR THIS RISE IS NOT HIS INGENUITY BUT

IT IS THE INGENUITY OF THE EMPLOYEES. HE INSTRUCTS HIS
OFFIZERS TO LISTEN TO THE WORKERS AND IVNPLEMENT WHAT THEY
WANT, THIS IS THE SAME INGREDIENT THAT IS USED IN JAPAN.

WHEN CORPORATE MANAGERS AND OFFICERS OF COMPANIES WHO THINK
ONLY BECAUSE OF THEM THE COMPANY EXISTS THEY ARE IN FOR A RUDE
AWAKENING, BECAUSE THAT COMPANY IS DESTINED FOR FAILURE. I
ACREE WITH MR, PEROT, AND SAY TO THE BURLINGTON NORTHERN OFFICERS
YOU DO NOT LISTEN TO THE CUSTOMERS, YOU INTIMINIDATE THE

EMPLOYEES, AND IN MY OPINION YOU ARE MAKING A BRIDGSENATEAASORER EMPLOYMENT?

MONTANA, AND IT WILL NOT BE TO MANY YKARS INTO THEEXBBTURE [/
TYAT YOUR EXISTENCE WILL EXPIRE. - DATE_ 2/ 2 /27

/ ’ R
~ar s e = A S S




THE REASONING FOR THIS IS YOU HAVE REMOVED THE SHOPS FROM
MISSOULA, HELENA, LIVINGSTON, AND WHITEFISH, THE REGIONAL
HEADQUARTERS AT BILLINGS HAVE BEEN REMOVED. YOU ARE
CONSIDERING LEASING YOUR DIESELS AND HAVING THEM REPAIRED BACK
EAST. ALSO BURLINGTON NORTHERN IS READY TO SELL PORTIONS OF
THE RAILROAD OR ALL OF THE RAILROAD, AS STATED BY MR. KELLO,
AND THEN YOU HAVE THE NERVE TO TELL MONTANA PEOPLE THAT WE

ARE ANTI BUSINESS. AS FAR AS I AM CONCERNED THE BURLINGTON
NORTHERN OFFICERS ARE ANTI MONTANA AND ANTI PEOPLE,.

THANK YOU., JOE BRAND

SENATE LABOR & EMPLOYMENT
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Whiteflsh, *ontana
Janvary 27, 1907

Eonorable Senator John J. D. Lynch
State Capitol Building
Helena, Montana 59601

Dear Sir,

It was brought to my attention Senate Bill 15% concerning cabooses will
te discussed shortly in a committee hearing. As a brakeman on the
Burlington Northern and former Great Northern since Sept. 3, 1948 1
feel 1 would be well qualified to give your committee some reasons for
keeping cabooses on all trains.

In 1948 when 1 started working on freight trains freight cars were 40 ft.
long. FFost of the trains were not over 70 cars in 1948. Train inspections
were every 255 miles in which the carman walked and inspected every car.
After the air tests were completed the carman would give the train a roll
by inspection to make sure all brakes vere released.

The freight trains cars now vary between 50 ft to 100 ft. long. The length
of " our trains run from 5000 ft. to 7500 ft. long, with some trains longer.
Grain trains which the Burlington Northern has plenty of vary from 52 to
108 cars weighing up to 13,500 ton. The Eurlington Northern runs very few
trains under one mile longe.

Train inspections are made every 1000 miles. The carmen ride Kubotaes to
inspect trains and inspect trains in less time than it took them in 1948
even though many of the trains are twice as long. The F. Re Ae gave the
railroads this right even though it meant poorer inspections of trainse.
Just recently the Conductor on a grain train at Shelby, “t. walked the
train and found 1% bad order cars with bad operating air brakes. This
train was supposed to have been inspected at Havre, Mt. a distance of 104
miles from Havre. The BN was fined $ 2500.00 per car which isn't much
vhen you consider mens lives at stake.

After leaving Havre on a freight train we have a scries of up and down
grades until you reach sSummit, Mt. then you decend on a grade of 1.8 %
for 18 miles, from there on a 1 ; grade to 2ed Bagle, then water grade
to Whitefish. Leaving Wwhitefish its water grade to Stryker then one 7
grade to [Mlathead tunnel. The lathead tunnel 1s seven miles long then

a 1 5 grade down hill to Rivérview. From Yakt, Mt. To Crossport, Idaho

a distance of 20 miles thru the Kootenia canyon there are so many curves
it takes the engineer on the train and a conductor on the caboose to
watch a traine. ¥y main point on the above paragraph is the kind of track
owr train crews have to work on,

last year alone we bhad several ruraways from Summit to Iimrod due to poor
operating air brakes, if it wasn't for the Conductor on the caboose who
dumped the air from the caboose there would have been a loss of life and
major property damage to EN equlptmente.

SENATC Lholx o CLTMENT
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continued

Due to carvooses on trains two Amtrack wrecks were averted due to alert
train crews. At Brovning, lMt. a freight train stopped in the siding W
and in doing so the rear portion of the freight train ( caboose and five
cars ) came uncoupled from rest of train and started to roll back dovn

a one per cent grade, the conductor and rear brakemen hurried up and
tied hand brakes on the cars until they stopped thereby averting a
collision with Amtrack who was golng to go around them. At Wolf Prairie
the cngincer looked back on curve and saw sticking brakes, he set the
air but alilr brakes did not rcspond so he called the Conductor on the
cakoose who dumped the alr and put the train into emergency. One car
btehind the engine a angle cock had shut the train line air off so the
engineer could not control his train. A meet with Amtrack one station
avay would have been disasterous. As it was Amtrack met the freight
train at %olf Prairile arnd nothing more was said.

In ccnclusion, the life of individuals and property csnould be of more
concern than placing a dollar value o the oneration cf cabocoses on
freight trains in Montana. Fopefully 1 have shed some insight on the
track our crews perform on and a fev cxamples ol why cabooses are a
necessary part of Eurlington Northern cveryday operation.

Thank you.
Sincerely yours,

N o F T
larlin Koestler

MARLIN KOESTLER -

304 WISCONSIN AVE. E

WHITEFISH, MONT. T
59937

i

"

f e e RETRE T
PRSI BERTVTIA LU L 4 e
B IS LAV R A R R R A

ay s
pupe 2
R T S o )
o . .
) 7




Whitefish, Montana
January 2%, 1987

Honorable Senator Thomas Keating
State Capitol Building
Helena, Montana 59601

Dear Sir,

Its my understanding Senate Eill 15k will be discussed shortly in a
committee meeting. I've werked for the former GIN and now the Eurlington
Northern for 38 years as a brakemen and Conductcr. 1 would like to shed
some light on the subject of why we need to keep cabooses on our freight
trains.

vihen 1 hired out in Sept. of 1948 trains were seldom one mile long and

very few cars were over 40 ft. long. Today cars run from 50 ft. long to

100 ft. long, with trains the length of one mile up to 8500 ft.. 1
understand trains are longer east of Favre due to the grade of the track..
The Burlington Northern track from Havre west has an ascending grade of

one per cent in many places until it reaches Summit, Mt. which is 5,216 ft.,
then decends a mountain grade of 1.8 7 per cent to old Nimrod, one per cent
grade to Red Eagle and then mainly river grade to Whitefich, ¥t.. We also
have a one per cent grade from Stryker, Mt. to the Flathead tunnel. The
Flathead tunnel is seven miles long with 21 bays in it in case our train
goes into emergency. From the tunnel we decend a one per cent grade %o
River View, then water grade to Bonners Ferry, ’daho. The reason l've

given you the lay out of the track 1s so you can see the many obstacles

our train and engine crews have to operate cver with long and heavy trains.

last winter the brakes were released on five trains on our mountain grade
of 1.8 % between Summit and Nimrod without the engineers realizing it or
their air gauges showing it. In each case the engineer called the caboose
and the alert train crew dumped the air so the train could be stopped.
The devise the Burlington Forthern wants to use as a caboose cannot

dump the air. In all five cases there would have been a major derailment
and a possible loss of lives. In these cases 1 guess you wculd have to
ask yourself how much is a life worth. This winter we've already had
reports of air problems, last year trey were blamed on bad air hoses 1
believe. If the railroad wants to run trains without calbooses the state
law allows them to do it. Trains can be run up to 2000 ft. long without
cabooses at the present time, this is about all the further an engineer
can see from the front end of a train. If it was not for the train crevs
on caboocses at Browning and Wolf Prairie, Mt. its possible there would
have been two Amtrack wrecks last year. At Browning a heavy grain train
stopped on a one per cent grade, in doing so the last 5 cars and caboose
started rolling eastward just about the same time Amtrack was due to
runaround grain train. The Cond. and brakemen both had to tie hand brakes
on the cars in order to stop them and prevent a collision with Amtracks
At Wolf Prairie a loose angle cock one car behind the engine closed thereby
preventing the engineer from stopping his train. The engineer called the
caboose and they dumped the air. This train was supposed to meet Amtrack

# at Tamarack, but as it was 1 believe they met at Wo%@gﬂ{Qigﬁé&HﬂﬂﬂMﬁwE
N3 '

money did cabooses safe BN in these incidences aloné ? 0 /)
EHoir B T
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In relating these incid
: ences 1 feel th i
important : e life of : .
Nogtherg. ;?ige§%§c§§§azedoilar value on the 0pe§2£ig;?é? %giwg 1i.m0re
futn . alone would have pai ; urlington
re years in advance for the cost of cabgiégstgg ??Z%éﬁ%tgn Northern
rains,

In conclusion roadside det
In come g de ectoys that the Burli
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. e cited to i Jse to
sav i youe
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Thank you for listening to my side of the story

Sincerely yours,

77 el K i

‘i'/
MARLIN KOESTLER |
304 WISCONSIN AVE. 22
WHITEFISH. MONT.  |F=83 |
59937 =
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Whitefish, Montana
January 2é, 1987

, Honorable Senator Gene Thayer
State Capitol Building
Helena, lMontana 59601

Dear Sir,

I understand caboose bill ( Senate Eill 154 ) will be discussed in
committee shortly. As a brakeman with 38 years service 1 feel 1 can
give insight why cabooses are still needed in Montana,

From Havre, Montara our trains operate over grades of one per cent until
our freight trains reach Summit, lit., then decend a mountain grade of

1.8 % to nimrod a distance of 18 miles, then 1 % grade to Red Eagle and
then a water grade to Whitefish, Montana. About 50 miles west of Whitefish
we have the Flathead Tunnel, which is seven miles long. Portatle radio's
don't work in tunnels so cabooses are essential on all trains. Last week
an empty grain train of 144 cars went into emergency in the tunnel. The
problem was in the middle of the train next to an air repeater car. In
this case 1 think even the BN was glad there was a caboose on the rear

of the train. OQur train and engine crevis work in some of the most

adverse weather conditions known to mankind between Havre and Wnitefish,
Fontana. Over the past winter alone the brakes were automatically released
on five BN freight trains in Montana without the engineers realizing it

or their air gauges showing it. In these cases how much is a caboose-

w worth 277 How long does it take a 13,600 ton grain grain to be out of
control on a 1.8 % grade??? If it had not been for the alertness of the
crew members on the cabooses of these grain trains, there would have

been a major disaster.

The cabooses in Montana cost the BN very little in the way of upkeepo.
Very few of the cabooses have all the bunk mattresses in them, the seats
are worn out and quite a few of the bunk wooder covers are missing.

Havre does very little supplying cabooses or repairing them. Our trainmen
receive one cent per mile when working freight. This is very reasonably
due to the hazardous materials the railrcads haul, forest fires that

have Yeen prevented due to sticking trakes the rear crew reported and
when train crews dump the air to prevent runaways as in the above cases.

In conclusion staffed cabooses saves rather than costs BN money by

reducing accidents. Thank you for listening to the reasons why 1 think
cabooses are important on all freight trains in Montana.

Sincerely yours,

2% Py -7
MARLIN KOESTLER |
304 WISCONSIN AVE. E‘:‘ !
 WHITEFISH. MONT. FE§ !
"  SENATE LABOR & EMPLOYMENT
g extigir 0.2/ _

DrTEL _}’/3 //7 -
pLL NS8O/



Whitefish, Montana
January 28, 1987

- V QENATE LAROR & eron ayMeiT
Honorable Senator Delwyn Cage e L

State Capitol Building rene s igéww” |
Helena, Montana 59601 DmE_;;/ﬁLLiil—”*“‘”
i Cop //’L//
BILL N0 AR
Dear Sir,-

Its my understanding Senate Eill 154 will be discussed in committee

in the near future. As a brakemen with 38 years service with the former
GY and now Burlington Northern 1 feel 1 am well qualified to give your
committee some insight why catooses are still necessary in lontana.

The Burlington Northern places much faith on the use of rcadside detsctors
which are located about 20 miles apart. Many times our train crews will
receive the message Integrity Failure which means our trains can proceed
to the next detector, but the decision to do so is up to the Conductor
and engineer. When Integrity Failure message is received either side

of the flathead tunnel train crews must stop and inspect. The Flathead
tunnel i1s seven miles long and has 21 bays in which brakemen can talk

( if telephone is working ) to the dispatcher who then radios the
Conductor or engineer what we found out,., Portable radio's don't work in
tunnels and sometimes around curves. Many times in the Flathead tunnel
the fans haven't worked and the exhaust fumes from the engines made it
impossible to see except for a few feet, In cases like this its nice to
have a caboose so you only have to walk half the distance to find the
trouble., Just a few days ago an empty grain train of 144 cars with a air
repeater_car ( car that keeps the air equalized ) wént. into emergencye.
The problem was next to the repeater car which was in the middle of the
train ( train length about 8000 ft )since this happened in the Flathead
tunnel 1 imagine both the head end and rear end train crews were glad
for having a caboose. This past winter the brakes were automatically
released on 5 trains that were decending a 1.8 % grade from Summit to
Vimrod. The engineer didn't realize it and if it hadn't been for a

alert train crew on the caboose there could have been a major loss of
lives ard damage to equiptment. I guess you should ask yourself how
much is a caboose worth in this caze 27 In thése.cases alone.staffed
cabooses saved millions of dollars. Many fires are reported from cabooses
which 1 can attest to. These fires are started from sticking brakes that
won't release when the engineer releases the air. Very few grain trains
decend a mountain grade with out the engineer using lots cof air,

The Burlington Northern is not going to reduce freight rates for the few
dollars cabooses cost them. BN 1s one of the most profitable railroads

in the country. This past year alone every trainman in Montana lost

% 2000.CO to $ 6000.00 dollars because of our Oct. 31, 1985 contract.
Just how much money did this cost Montana in state taxes 929 The question
you should ask the BN 1s how much are you going to reduce freight rates
on graine

Ecpefully 1 have shed some light on the reason why we need -cabooses on
freight trains. Thank you for listening.

Sincerely yours

VBN A

MARLIN KOE o
MARLIN KOESTLER 1o,



Whitefish, Montana
Janvary 30, 1987

RAN nIAyYMeC
~ Honorable Senator Chet Blaylock SENATE LFDOR & EMPLOYLENT
State Capitol Building g S
Helena, Montana 59601 e 2/ 3 /5T

= 4
BILL NO.__2&_/5 7

Dear Sir,

It is my understanding Senate Bill 154 concerning cabooses will be heard
in committee in the near future. As a brakeman with 38 years service
with the former GN and now the BN 1 feel I'm well qualified to shed some
insight on why we need to keep cabooses on all freight trains.

The EN places much faith in the use of roadside detectors which are
located about 20 miles or so apart. Many times our train crews will
receive the message Integrity Failure which means detector failed to

give proper read out. In this case the train can proceed to the next
detector except detectors located on either side of the Flathead Tunnel.
It is up to the conductor and rear brakemen to keep watch over the rear
portion of the train. Cabooses are very necessary in this case as many

of our trains are 4500 ft. to 8000 ft., "long. As you can see it would be
hard for the head end crew to see those distances. The BN portable radiols
do not work in tunnels and around some curves due to dead spots. The
Flathead tunnel is seven thousand ft. long. When-a train goes into
emerzency the caboose comes in nandy to relay messages to the engineer
and vice versa. The brakemen use one of the 20 by fones if there working
to call the dispatcher and he informs the Conductor and engineer what the
problem is, Many times the tunnel will be full of diesel fumes from the
engine and its nice to know there is a rear end crew out helping you find
out what the protlem is. 1 have been in the Flathead Tunnel for over one
hour trying to find out the problem of why the train went into emergency
and its very nerve wracking to say the least. Thank God for the caboose.
Many times these roadside detectors give a false reading, but an inspection
must be made anyway. In other words there far frcem fool proof. We need
cabooses when decending a montain grade like from Summit to Red Eagle,
Vte. The grade from Summit to Nimrod is 1.8 4 and from there to Red Eagle

one per cent. Last year if there hadn't been cabooses on the five trains
that the air released on without the engineer knowing it there could have

been a loss of lives and major damage to EIl equiptment. Alert crews on
the caboose dumped the air and prevented major derailments. How much
are cabooses worth in these cases?? Two possible Amtrack derailments
were averted. ( Browning Wolf Prairie ). Complete inspections of our
trains occur every 1000 miles, but leave a lot to be desired. If the
inspections would have been according to the book there would not have
been 5 in operable bad order air cars ahead of the caboose at Browning,
As it was when the train stopped the caboose and five cars uncoupled
from the rest of the train and started eastward due to a one per cent
grade, Amtrack was due to go around them. Need 1 say more. At Wolf Prairie
the engineer could not set the train brakes because of a loose turned
angle cock, the caboose crew were alerted and they dumped the air.
Amtrack was due to meet them at the next station, but due to sticking
brakes had to stop and check them out,

Your help in keeping cabooses in Montana would be appreciated.
Thank you - P
you. Vathio, Koot e
Sincerels ours. . MARLIN KOESTLER .
s ? 304 WISCONSIN AVE. @: ;
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The Federal Government is now looking at a nuclear_
waste dump site near Hereford, Texas, in the panhandle.;
In arecent study the Feds recommended moving nuclear
material from the east coast via water to the Port of
Houston where it would be loaded on rail cars and trans-§
ported to the Hereford site. The railroad testified that?
they could safely handle this material as they safely
handle all other materials. and that there would be no
reason for concern because they would know where this%
hazardous material was as well as all other hazardous
materials located on their lines at all times. Unfortunately
the facts do not bear out the boast of the railroads.

U.S. Rail News of December 23, 1986, reports a special
flatcar carrying four tons of nuclear waste took a wrong
turn to Minnesota on the Burlington Northern earlier this ¢
month and ended up sitting in a small town west ofg
Minneapolis. The car was bound for Hanford, Washington.

The low-level waste left lowa Electric Light and Power =
Co.s power plant in Palo, lowa, on December 12. Or
December 15, utility officials discovered through a cosf
puterized car-tracing system that the specially designed _
flatcar was sitting in Willmar, Minn. The Cedar Rapids
Gazette (lowa) reported that the car had gone north to
Waterloo. lowa, and then west on the Chicago, Central
and Pacific. CC& P turned it over to BN at Council Bluffs,
Iowa.

Due to what a BN spokesman called “an apparent
switching problem,” the car was sent north through eastern «
Nebraska, crossed back into lowa at Sioux City, and then

headed north into Minnesota. “It's under investigation.”
he said.

In the next few years the volume of nuclear power in =
the U.S. will almost double. It appears the railroads are
very much interested in acquiring nuclear waste traffic -
between the reactors and the nuclear waste dump sites.
It is our hope that the various governmental agencies will
look very closely at the safety transportation issues involved
and not accept railroad promises at face value. The
above incident would have been tragic had any of the
material involved leaked from the cars. The railroads
obviously could not have helped with any type of emergency

response. This could have been a real tragedy. ?



Equipment inspections for 1986

FREIGHT CARS

Part 215 CFR (wheels, axles, etc.)

Cars inspected 7,810
Cars defective 3279
Percent defective 5%
Total defects 426

Part 231/232 CFR (Air brakes and Safety Appliances)

Cars inspécted 7,810
Cars defective €63
Percent defective 8% .
Total defects 802
-
LOCOMOTIVES

Part 229 CFR (All locomotive regulations except safety appliances,
this part includes air breke requirements)

Locomotives inspected 587
Locomotives defective 236

Percent defective Lo?
Total defects €92

Part 223/232 (Safety appliances)

Locomotives inspected 587

Locomotives defective 59
Percent defective 10%
Total Defects 86

SENATE LABOR & EHPLOYMENT
EXHIBIT NO.

SNy
DATE__ / 3 /77

BILL NO__ 52 4%/




nT7 TRACK IM MONTANA

ABS TRAZK IN MONTANA

SINCLE TRACK MAIN IN MONTANA
YARDS
TRACK BLACK BRANCH &
SIRINGS IN VONTANA

TOTAL MILES CF TRACKS IN MONTANA

TRACK IN MONTANA
TRACK IN NORTH DAKCTA
TRACK IN WYOMING

ABS %
ABS & ¢
ABS & ¢

[ O ENS!
=3 3
[@TN®]

Q
3
(@]

1,346 miles
435 miles
343 miles

896 miles
4,800 miles

3,5%1 miles
1,239 miles
1,400 miles

FRA SURVEY ON CABOOSELESS TRAINS 6 RAILROAD INVOLVED
NORFORK SOUTHER, C S.X UNION PACIFIC, MISSOURI PACIFIC,

TONRAIL, SANTA FE,

L4

SENATE LABOR & EMPLOYMENT

EXHBITNO __//
DATE__ 2 [ /j{

e~

BILL NO__SA_/57/
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MAJOR PRCBLEM AREAS BY FIXEN PROPEATY USE PAGE WW
FOR PERIOC STARTING 01/701/79 ENDING 12/31/7 RUN DATE ON\hﬂ\M%
=T
el
FIXED PROPERTY USE 93 OUTDOOR PRCFERTIES TCTAL F3IR PERIOD 465 PERCENTAGE DOF PERIOD INCIDENTS 11.8 ﬂm
<t
AREA OF CRIGIN EQUIPMENT [NVOLVED FARM OF HEAT m
DESCRIPTION FREQ PCTY CCOE DESCRIPTICN FREQ PCTY cNoE DFSCRIPTION FREQ
LAwWN/FIELC/OPEN AREA a7 74 .6 S8 NO EQUIPMENT INVOLVED 341 7343 JO FORM-HEAT-IGN UNKNQOWN 133
HIGHWAY PUBLIC wAY,ST 29 642 23 EQUIP-INVOLVED UNKNOWN 54 11.6 A4S MATCH 117
TRASH AREA/CCNTAINER 24 5.1 at FIXED t—ﬂ—zo 231 4.9 47 NPEN FIRE s7
wILDL ANC AREA/w0QQCS 18 3.8 96 VEHICLE 14 39 31 CIGAREYTE 22
TRANS EOQOP/PASSNGR AREA 6 1e2 el INCINERATOR 8 1.7 40 OPEN FLAME,SPARK ,UNC 16
TYPE QOF MATERIAL FCRM QF MATSAIAL IGNITION FACTOR
DESCRIPTYICN FREQ PCcY CCDE DESCRIPYION FREQ PCT CNOE ODESCRIPYION FREO
GRASS/LEAVES 298 64,0 74 GRCWING/LIVING FCAM 294 63.2 a0 IGNITION=FACY UNKNOWN 117
UNTREATEC PAPER 30 6.4 0J FOQRM=MATER AL UNKNOWN 117 25 .1 34 INADEQUY CONTR/OPN FRF 69
FELLEC/UNSAwWN w0OD 18 2.8 7% RUBBISH/TRASH 100 21.5 36 CHILLC PLAYING 44
SAWN w0O0D 17 3.6 71 AGRICULTURAL PRODUCT 13 2.7 a ABANDONED MATFRIAL 49
GRCwING wOOD 1€ 3.2 a6 GAS/LICUID FROM PIPE a 1.7 1t INCENDARY/NO CIVL OSRB 35
FIXED PRDPERTY USE 95 RAILRCAD FROPERTIES TOTAL FOR FERICD 137 PERCENYACE OF PERIDD INCIDENTS 1.2
AREA OF QRIGIN FEQUIPMENT INVOLVED FORM OF HEAT
DESCKIPTION F REQ PCY CODE DESCFRIPTION FREQ PCT CODE DESCRIPTION FREQ
RAILROAD EMBANKMENT 1le 7.9 96 VErICLE 42 IN.6 51 FRICTION 42
ENGN AREA CF TRANS ECP 11 640 GB NC FOQUIPMENT INVOLVED 29 21.1 00 FORM=-HEAT~-IGN UNKNOWN 2
SHIPPHG/RECE IVING AREA 2 1.8 82 BEARINCG/BRAKE 27 19.7 13 SPARK/LIQ FUELED FQUIP 16
UTILITY SHAFT 2 1.4 o)) EQUIP=INVOLVED UNKNOWN 15 10.9 50 HOT ORJECT,UNC 11
TRUNK AREA CF TRAS E(P 2 1.4 €e INTRAL CCMBUST ENGINE 9 6.5 4% MATCH 9
TYPE OF MATERIAL . FORM OF WMATERTAL IGNITION FACTOR
DESCRIFYICN FREQ PCY cooE DESCRIPT ION FREQ rCY CODE DESCRIPTICN FREQ
GRASS/LEAVES 94 68.6 74 GROWING/LIVING FORM 231 67.8 09 IGNITION-FACT UNKNOWN 25
SAwN wCCO 12 Se4 75 RUBBISH/TYFRASH 9 545 56 LACK NF MAIMYENANCE 25
CLASS 11 S 2. € 14 FLCCR COVERING 6 4.3 53 MECH FAILURE/ZHMAL UNC 13
w000 ESHAVINGS S 2. € 65 FUFL 6 4,3 51 PART FAILUR/LEAK/BREAK 13
UNTREATED PAPER L 2.9 ea CHIPS 4 2.9 79 OPCRAT DEFICIENCY,OTH 6

PCTY

25,1

14,8
Q.4
8.6
75

PCY
0.6
14.5
11.6
8.0
5,8

PCY

18.2
18,2
9.4
Ge 4
4.3
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MAJOR PROBLEM AREAS BY FIXED PROPERTY T
01/01/79 - 12/31/79 o "~ ,
L - Q
FIXED PRCPERTY USE: 93 OUTDOOR PROPERTIES *TOTAL FOR PERIOD: 954 *PERCENTAGE OF PERIOD INCIDENTS: 20.0 -
. TR
AREA OF ORIZIN EQUIPMENT INVOLVED FLURM OF HFEAT M = 4..\
[$e)8)0¢ DESCRIPTION FFEQ  PCT CODE DESCRIPTICN FREQ PCT CODE DESCRIPTION FRED ?PCTS
9q Lawn/rield/Cpen Area 741 - 77.5 98 No Equipment Involved 632 66.2 CO  Form~Heat-Iun Un<nown ufu 3..7
46 Trash Area/Container 49 5.1 00 Equip-Involved 'nnown 303 31.7 45 Match 221 231
92 Highwav,Tublic Way,St 42 4.4 00 Equip-Involved Unknown 200 20.9 47 Cpen Fire 25 2.3
95 Wildland Area/Woods 26 2.7 96 Vehicle 30 3.1 73 Lightening Discharge 65 6.8
00  A~rea-Origipn Unknown 23 2.4 87 eoworo% 12 1.2 62 Sparklers 50 5.2
TYPE OF MATERIAL TORM OF MATERIAL IGNITICON FACTOR
ocoE DI3CRTIPTION FREQ PCT CODE DXSCRIPTION FRED PCT COCE DESCRITICN rRen PCT
¢ Cresc/leaves 704 73.7 74 OGrowing/Livinc Form 709 74.2 00 Ignition-Yact Unknow 231 3C.8
fl Growing wood 47 4.9 00 rForm-Material Unknown 294 30.8 34 Inadecut Contr/Cpn Fre 11y L6
57  Untreated Fape 32 3.3 75 _Rubbish/Trash 123 12.8 36 child Pliaying 85 2.9
€2  Sawn wWood 29 3.0 00 ~Form-taterial UnXncwn 17 1.7 84 Lightening 65 6.8
¢2 Tvpe-Material, Other 22 2.3 71 Agricultural Product 14 1.4 31 Abandoned Material 61 6.3
FIYED PROPERTY USE: 95 RAYLROAD PROPERTIES *TOTAL I'OR PERION: 220 *PERCENTAGZ OF PERIOD INCIDENTS: 4.6
APEA OF ORICIN EQUIPMENT INVOLVED FORY OF HEAT
coDe DCSCRIPTION IRED PCT CODE CESCRIPTION FREQ PCT CCDE DESCRIPTION FRED PCT
91 PRailrcad Cmbanrnent 186 B4.5 96 Vehicle 63 28.6 00 Form-ficat-Ign Unknown i 27.7
£3 Irgn Area of Trans Egp 5 2.2 98 No Equipment Involved 60 27.2 51 Friction 39 17.7
94 lLawn/Field/Open Area 5 2.2 00 Equip-Involved Unknown 52 23.6 12 Spark/Liq Fueled Equip 28 12.7
36 Cxtrior Surf Trans Eap 4 1.8 R2 PRBearing/Brake 16 7.2 45 Match 15 6.8
92 Highway,Public way, St¢ 4 1.8 87 fTorches 8 3.6 53 Hot Ember/Ash 10 4.5
TYPL OF MATERIAL TORM OF MATERIAL JCNITION FACTOR
CcOoDE DESCRI CTION FRED PCT CODE DIESCRIPTION FREQ PCT CODE DESCRIPTION FREQ  PCT
5 Grass/Leaves 179 81.3 74 CGrowing/Living Form 180 8l1.8 00 Ignition-Fact Unknown 72 32.7
%3 Sawn Wocrd 14 6.3 00 Form-Material Unknown 72 22,7 59 Mech Failure/Mal,Oth 26 11.8
64 Wood Shavings 4 1.8 99 TForm-Material,Other 7 3.1 56 Lack of Maintenance 24 10.9
67 Untreated Paper 4 l.8 84 Chips 5 2.2 50 Mech Failure/Mal,Unc 10 4.5
93 Type-Material, Cther 3 1.3 17 Structural Member 4 1.8 51 Part Failur/Leak/Break 10 4.5
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MAJOR PROBLEM AREAS BY FIXED PROPERTY USE el HH 9 o
01/01/80 - 12/31/%0 S a J =
o . . . = = = d
F1XED PROPERTY USE: 00 Property Unclassified *Total for perind 104 *Percentage of Period Incidentsgs ZF = =
. __AREA_OF ORIGIN EQUIPMENT 1HVOLVED FORM OF HEAT
CODE DESCRIPTION FREQ _PCT  CODE DESCRIPTINN REQ PCT  CODE DESCRIPTION FREQ PCT
1 83" [ngine Area of Trans. Equip. 29 27.8 98~ No CLquipment Invnlved 5 53.8 45 Match 21 200
2 94  Lawn/Field/Open Arca 27 25.9 96 Vehicle 18 17.3 00 Form-lleat-Ignition Unknown 19 18.2
3 81 Trans. Equip./Passenger Area 7 6.7 00 Equipment Involved Unknown 8 7.6 47 Open Fire 8 7.6
4 82  Trunk Area of Trans. Equip. 6 5.7 90  Othdr, Unclassified 4 3.8 11 Spark/Gas Fueled Equipment 6 5.7
5 00 Area-0rigin Unknown 5 4.8 82 Bearing/Brake 2 1.9 12 Heat/Gas Fueled Equipment 6 5.7
i __TYPE OF MATERIAL FORM OF “ZTERIAL IGNITION FACTOR
CODE DESCRIPTION FREQ PCT  CODE DESCRIPTION FREQ PCT  CODE DESCRIPTION FREQ _PCT
1 54  Grass/Leaves 27 25.9 74 Growing/Living form 21 20.1 00 Tgnition Factor Unknown 16 15.3
2 23 Gasoline 15 14.4 00 Form-Material Unknown 16 15.3 51 Part Failure/Leak/Break 10 9.6
3 00 Type-Material Unknown 9 8.6 75  Rubbish/Trash 12 11.5 34 Inadequate Control/Open Fire 9 8.6
4 63  Sawn Wood 7 6.7 ‘65  Fuel 9 8.6 1 Incendiary/No Civil Disturbance 7 6.7
5 43 Polyvinyl - 4 3.8 99 Form-Material, Qther 7 6.7 31  Abandoned Material 6 5.7
FIXED PROPERTY USE: 95 Railroad Properties *Total for period 100 *Percentage of Period Incidents: 2.5
o ____ARCA OF ORIGIN _EQUIPHMENT T4VOLVED FORM OF HEAT
CODC  DLSCRIPTION FREQ _PCT  CoODC DESCRIPTION 7 fREQ  PCT  CODE DESCRIPTION — FREQ PCT
1 97 Railroad Embankment TT7878.0 98 THo Equipment Invalved TA3 3370 51T Triction 74740
2 94 Lawn/Field/Open Area 10 10.0 96 Vehicle 29 29.0 00 Form-Heat-Ignition Unknown 22 22.0
3 82  Trunk Area of Trans. Equip. 3 3.0 82 Bearing/Brake 10 10.0 47  Open Flame 9 9.0
1 83  Engine Area of Trans. Equip. 3 3.0 87  Torches 3 8.0 13 Spark/Liquid Fueled Lquipment { 8.u
5 24 Kitchen/Cooking Area 1 1.0 00  Equipment Involvea Unknown 4 4.0 45  Match 8 8.0
oo TYPE OF MATERIAL _ _FORM OF MATERIAL IGNITION FACTOR
CODE " DESCRIPTION FREQ PCT  CODE T TESCRIPTION TRCQ PCT  cODC TUDESCRIPTION T T TUTREQ O PCT
1 54 Grass/Leaves T 74740 VAT Growing/Living Form 73730 007 Tanition Factor Usknown 23 2.0
2 63  Sawn Wood 11 11.0 00 Form-Material Unizown 28 28.0 56 Lack of Maintenance 12 12.0
3 67  Untreated Paper 3 3.0 75  Rubbish/Trash 8 8.0 75  Spontaneous Heating 9 9.0
4 63  Cardboard 2 2.0 99 Form-Material, Tsner 5 5.0 31  Abandoned Material 8 8.0
5 27 Class I11-B 1 1.0 14  Floor Covering 4 4.0 21 Suspicious/No Civil Distrubance 6 6.0
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MAJOR PROBLEM ARFAS BY FIXED PROPERTY USE pe ] T
01/01/81 - 12/31/81 & )
< 5
FIXED PROPEZ2TY USE: 96 Road Property *Total for Period: 915 *DPercentage of Period Incidents: mm.wl_._ = ¢
—_ =
AREA OF ORTGTIN FQUIPHMENT INVOLVED FORM OF HEAT =z =
COLE DESCRIPTION FRiEQ  PCT CODE CEOE:.J_HOZ JFREQ rer CODE DFECCRIPPTON _,.gﬂ md.ﬂm
83 Engn Area of Trans kquip 320 k3.2 98 Ko kquipment Involved oy 994 00 Form-Heutl-Ign Unknown rww DN~
o Hirnway, Pubiic Way, Ut 166 18,5 96 Vehicle &P 30020 LS tatch 1Lk 15.7
e Trash Area/fContainer 162 17.7 66 Internal Combust Engine Loy 5.3 L8 Backfire From Engine 107 - 11.6
81 Truns Equip/Passenper Area 76 8.3 k1 Fixed Wiring 19 2,0 3 Cigarette 55 6.0
gl fawn/Field/Open Area 52 5.6 81 Incenecrator 13 1.4 24 Short Circuit--Unspec L2 4.5
TYPE COF MATERIAL 1%:2 OF MATERTAT, IGNTITION FACTOR
{ODE DESCRITTION FIRIIEG e CODN DEGCRIPTTION FREQ ICT CODI DESCRIPTION FREQ PCT
23 Gisoline 199 21.7 15 Rubbish/'rash 20l ohll 00 Iynition~--Factor Unknown 1% 19.1
ot lintreated Paper 160 17.L 0 69 Fuel o 18.% 57 Backfire i1z 2.2
o Crass/lLeaves 156 17.6 7h Growing/Living Form 126 13.7 31 Abondoned Material 96 10.4
00 Type--Material Unknown 99 10.89 61 Flectrical Wire 97  10.6 21 Suspics/No Civl Distb 87 9.5
51 Rubber L6 5.0 00 Form--Material Unknown 95 10.3 11 Incendiary/No Civil Dsrb 83 2.0
FIXED PROPERTY USE: 95 Railroad Propertices *Totanl for Period: 142 *¥Percentage of Period Tncidents: 3.5
ARFA OF ORIGIN FQUIPMENT TNVOLVED FORM OF KFAT
MEOCE TP TON FR Pey CODE DESCRTPPTON FREQ POCT CODN DRGCRIPITON FRES PCT
Ruiiroad Zmvankment 11k Bo.z2 98 No Fquipment Involved 8k 5G.1 00 Form-lieat-Ign Unknown 28 19.7
Iawn/Field/Open Area 10 T.r 96 Vehicle 2 22.5 51 Priction 24 16.9
Enpine Ares of Trans Equip i 2.5 By Torches [} 6.3 Ls Match 18 12.6
ay Area--Orifin, Other 3 2.1 &2 Bearing/Brake 7 .9 13 Spark/Liq Fueled Faquip 15 10.5
0D Area-~0Oripin Unknown 2 1.% 00 Equip--Tnvolvad Unknown 2 1.h 52 Molten Material : 9 6.3
TYPE OF MATERTAL TORM OF MATFRTAT, IGHNITICH FACTOR
CCRITTTON e CODhE DFSCRIPPTON o COD DESCRTPTION FREQ PCT
Grasz.Lesves T3.0 74 Srowing/Living Form 71.1 00 Ignition--Factor Unknown Ll 30.9
Sawr. 4 11.2 00 Form--Material Unknown 0.9 50 Mech Failure/Mal Function 1k 9.8
llntreated Paper b2 15 Rubbish/Trash 7. 56 Lack of Maintenance 13 9.1
Felled/Unsawn Wood 2.1 Q9 Form-~Material ,Other 3.5 1 Incendary/No Civil Dsrb 10 7.0
Type--Material Unknown 1.% 00 Form--Material Unknown 2.1 3b Inadequt Contr/Open Fire 3 5.6

3
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MAJOR PROBLE!M AREAS BY FIXED PROPERTY USE = K
01/01/02 - 12/31/82 v ]
FIXED PROPLERTY USE: 65 Agriculture *Total for Period: 108 *Percentage of Period Incidents: 2.4 mw.\w '
B i
N EOUIPMENT INVOLVED o FORM_OF o 35 )
CODE ; rtoN rCT . COUE DISCRIPTION FREQ ¢arCl
1 Lawn/1ie 1d/Open Area ug Wt Involved 7673 00 Form-Heat-Tyn Unknown 2 TAnhﬂH
A :W Engn Area of Trans Equip 26 Vehicle 11.1 45 Match 12 =1
3 00 Area--0Orinin Unknown 15 Portable Loc Heat Unit 2.7 89 Fire Sprd (Exposr), Other 10 -n._\v\_c
4 91 Railroad Embankment 41 Fixed Wiring | 2.7 47 Open Fire 8 7
5 39 'n Arca Not Classified 13 rixed/stat lleat Unit 1.8 054 Electric Lamp 4 3
TYPE MATERT AL o FORM _OF MATERIAL IGNITION IFACTOR _
cong DESCRIPTION FREQ  PCT CODE  DESCRIPTION - PCT _ CODE DESCRIPTION FREQ  PCT_
1 54 nw.p.u;.\rcmﬂpow.l; 74 G5 74 Gr oa':m_\rw<w:;|_ﬂwﬂﬂﬂl, 47.2 o0 Tgnition-Facl Unknown 23 21.2
2 63 Sawn Wood e 7.4 71 Agricultural Product 26.8 34 Inadequt Control/Owpen Fire 23 21.2
3 00 rpe-=Materail Unknown 5 4.6 00 Form-Matcerial Unknown 7.4 81 Hiqgh Wind 10 J.2
4 55 Grain/Natural Fibers 3 2.7 61 Llectrical Wire 2.7 5% Other Lllec Failure 5 4.6
9 13} Growing Wood 3 2.7 2 Sidewall Coverineg 1.8 84 Lightening 5 1.6
1
L9
Fe - - T m T m s T ey sEs s - - - - - T T s s s i - - = - ==
!
FLXED PROUERTY USEE: 95 Railroad Propertic *Total for Period: 104 *Percentage of Period Tneidents: 2.3
AKEA OF ORIGIH o EUIPMENT INVOLVED . __FORM OF WEAT
DESCRIFTION PREQ  PCT CODE DESCRIPTTON FREQ PCT  CODI DLSCRIPTION  FREQ  TCT
1 Railroad Fmbankment 85 #1.7 98 No Fguipment Tnvolved 58 55.7 00 Vorm-leat M‘Hm.:l. Unknown a6 4.2
2 3 Lawn/Tield/Cpen Are 13 5 96 Vehicle 25 24.0 51 Friction kif) 19.2
3 [ Trunk Areca of Trans Fouip 3 8 82 Bearing/Brake 10 9.6 13 Spark/Liq Fueled Lquip B} .7
q 1o Trash Arca/Container 1 9 66 Internal Combust Engine 3 2.8 45 Match 6 5.7
5 74 Ceiling Roof Assembly 1 9 87 Torches 3 2.8 47 Open Fire 5 1.8
TYPE OF MATHRTAL L FORM OF MATERIAL IGNITION I'ACTOR
COnE DRESCRIPTION FREC PCT_ CODE DESCRIPTION VREQ  1CT T DESCRIPTICN
1 na ﬂ..ﬁﬁw.ﬂ.\l.@...ﬂ;.ﬂmﬂl'l T 8s 81.7 74 Growina/Living Form a4 80.7 .T:ir:u: Tactor Unknown
N 63 Sawn Wood 10 9.6 75 Rubbish/Trash 5 4.8 tgnition-Factor Other
3 G wood Shavings 2 1.9 72 Fence/Pole 4 3.4 51 Part Failure/leak/B1cak
4 i Type-Haterial Unknown 1 0.9 a0 Form~-Material Unknown 2 1.9 61 Design Deficietcy
5 oQ wWood/apter, Unc 1 0.9 15 Intcerior Wall Covering 2 1.9 11 Incendary/No Civl Lsrb
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MAJOR PRODBLEM ARFAS BY I'IXCD PROPERTY USE
01/01/83 - 12/31/83
PIXED PROPERTY USH: 96 koad Proparty *Total for Period: 1,109 *Percentage of Period Incidents:

AREA OQF ORIGTH EQUIDMUNT TNVOLVID X FORM OF HEAT
CObe DISCR uhu.:vz poT r.IGC_n. DESCRIPTTION _I.Zu_.w rerT CODE DESCRIPTION
03 Inan Aren of Tras Bguip a42.0 94 No Fgquipment Involved 622 56.0 00 Form-lieat-Tgn Unknown
a6 Trash Area/Containay 19,4 OR vehicle 327 29.4 48 Rackfire From Engine
92 iHighway, tublic Way, St 173 15.5 66 Tnternal Combust bEngine 68 6.1 45 Match
a1 Trans Fqp/iassanger Area 63 5.6 41 ized Wiring 22 1.9 31 Cigarctte
00 Arca-0Oricin Unknown 16 1.1 87 Torches 13 1.1 24 Short Circuit-Unspec

.1‘._.‘ OF MATERTAL FORM OF MATERIAL JONTTIOH FACTOR R
DL » D CRTPTION FREDQ PCT CNCE DLSCRIPTION ¥RED PCT CODE DESCRIPTION TREQ .—‘..ﬂlah
3 sasoliine 292 26.3 7 Rubbish/Trash 308 27.7 GO Tanition-Fact Unknown 239 21.5
67 Untreated Paper 285 25.6 65 I'uel 267 24.0 57 Backfire 160 14.4
00 Type-Material Unkiown 120 10.5 00 Form-taterial Unknown 142 12.8 21 Abandoned Material 27 11.4
54 Srass/Leaves 119 10.7 74 Growing/Living Form 110 9.9 51 rart railure/Leak/Break 929 8.9
51 Rubber a9 4.4 61 Electrical Wire 105 9.4 11 Incendary/No Civil Disturb 89 8.0

FIXED PRCPERTY USE: 95 Railroad Properties *rotal for Period: 244 *percentage of Period Incidents: 4.¢C
ARZN OF ORIGIN . ¥ .\Ca13ﬂﬂ.ﬁlf~.r?.<0~.<_,.c FORM oF :m....,n.ml
DLESCHIPTION . PREG per O - C_.Hmﬂ::.%lwl.,,..: E.:H. CODL DLSCRIPTTON VRED

91 iRallroad Embankment 199 21.5 92 o Equipment. Tnvolved 119 61.0 00 feat-Ign Lnknown 1na
Y4 Lawn/l'iel3/Open Arca 24 9.8 98 vehicle 31 1.7 51 triccicn £2
B3 Engine area of Trans Equip 7 2.5 82 Bearing/Brake 22 2.0 13 Sparx/Lig Tueled wnqulp 22 Sy
31 Fxterior Surf Trans Faquip 4 1.6 87 Torches 11 4.5 50 Hot Obiect, Unc. 12 4.9
46 Trash Area/Container 2 0.8 66 internal Conbust Engine 8 3.2 45 Match 13 4.9

TYPE OF 7W..;Hﬁ24>~. _ FORM OF * >.E|;u|~>r IGHTITINN FACTOR
CoDr CESCRIPTION FREQ EMH CODE DESCRIPTION PCT  CODE DESCEIPTION Eq.l
54 Grass/Leaves 210 26,0 74 Srowing/Living Form 206 g1.4 00 Igaitinn Yactor Unknown 63
63 Sawn Wooa 13 7.3 17 Structural cr 9 2.4 56 Lack oI Maintenarnce H
23 Gasolire 2 0.8 71 Agricultural Product 6 Do S0 sechari-al IailuresMalf tion 1 soun
5% Grain/Nasural Fibers 2 n.« 75 Rubbish/Trash G 2.4 53 Pavt Tailure/Leak/Rreak 7 [
62 Felled/!U'nsawn Wood N 0.8 72 enee/Pole 5 2.0 0% Cuttiryg wWelding Close 13 5.3
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MAJOR PROBLEM AREAS BY FIXED PROPERTY USE o U\ AN
[
01/01/8% - 12/31/84 S L

*Total for Period: 1,118

FIXED PROPERTY USE: 96 Road Property

.i:z.

ARFA OF ORIGIN

FQUITMENT INVOLVED

S o 4

Percentage of Period IngideRts: (20.9
%)

1 f

PCT

oD

oonts DESTRIPTION TR, ICT o — DESCRIPTION 0.
v [ <
1 83 Fngn Area of Trans Eqp. 381 34.0 98 No Equipment Involved 712 63.6 00 Form-leat-Ign Unknown 378 33.8
2 46 Trash Area/Container 259 23.1 Y6 Vehicle 245 21.9 45 Match 140 12.5
3 92 Highway, Public Way, St 184 16.4 66 Internal Combust Ingine 65 5.8 48 Backfire From Engine 88 7.8
4 00 Area-Origin Unknown 82 7.3 41 Fixed Wiring 16 1.4 31 Cigarette 52 4.6
5 81 ‘Irans Eqp/Passngr Area 61 5.4 82 Bearing/Brake 12 1.0 24 Short Circut-Unspec 41 3.6
TYPE OF MATERIAL FORY OF MATHRIAL ICNITION FACTOR
COODE DESCRIPTION FRE).  ICT (68)00) ; IR, PCT Q0DF DESCRIPTION TREQ.  PCT
1 67 Untreated Paper 299 26,7 75 Rubbish/Trash 323 28.8 00 Ignition-Fact Unknown 330 29.5
2 23 Gasoline 217 19.4 65 Fuel 185 16.5 31 Abandoned Material 135 12.0
3 54 Grass/Leaves 172 15.3 00 Form-Material Unknown 177 15.8 57 Backfire 96 8.5
4 00 Type-Material Unknown 149 13.3 74 Growing/Living Form 156 13.9 51 Part Failur/Leak/Break 88 7.8
5 51 Rubber 48 4.2 61 © Electrical Wire 85 7.6 21 Suspies/No Civl Distb 83 7.4
FIXED PROPERTY USE: 95 Railroad Properties *Total For Period: 336 Percentage of Period Incidents: 6.3
AKFA OF ORIGIN BQUIPMENT INVOLVED FORM OF HEAT
OOLE DESCRIPTION TREQ. PCT CODL T DESCKIPTION TREQ. PCT ooni DESCRIPTION FREQ.  PCT
1 91 Railroad Embaniment 200 59.5 9y No Equipment Involved 231 68.7 00 Form-Heat-Ign Unknown 159 47.3
2 9 Lawn/Field/Open Area v8 29.1 96 Vehicle 48 14.2 13 Spark/Liq Fueled Equip 31 9.2
3 92 Highway, Public Way, St 14 4.1 66 Intrnl Combust Engine 18 5.3 51 Friction 31 9.2
4 83 Engn Area of Trans Eqp 10 2.9 82 Bearing/Brake 9 2.6 52 Molten Material 16 4.7
5 00 Area-Origin Unknown 6 1.7 87 Torches 8 2.3 83 Flying Spark 10 2.9
TYPE OF MATFRIAL FORM OF MATERIAL : IGNITION FACTOR
[88)5'0) DESCRIPTION FRIY}.” PCT CODE "DESCRIPTION TREQ.  PCT OOLE DESCRIPTION FRE). TCT
1 54 Grass/leaves 292 86.9 74 Crowing/Living Form 292 86.9 00 Form-Heat-Ign Unknown 195 58.0
2 74 Fur/Silk 13 3.8 54 Rope 13 3.8 56 Lack of Maintenance 20 5.9
3 63 Sawn Wood 10 2.9 00 Form-Material Unknown 11 3.2 57 Backfire 15 4.4
4 00 Type-Material Unknown 4 1.1 75 Rubbish/Trash 8 3.2 59 Mech Failure/Mal,Och 14 4.1
5 67 Untreated Paper 3 0.8 65 Fuel 3 0.8 51 Part Failur/Leak/Break 13 3.8
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ADEA CF CRIGIN EruleEMEnT [NVILVED FCXV LF KEAT
COLE DESCRI2T IO TG nerT Lo NUSC2IPT ION FREC Y CCCE DESCRIPTIO Ffer
3 FNGMN O AREA CF TR T3 a6r A5 G NN EQUIDAERT TRVGCLVID 413 4t1.7 09 FIARM=HEAT-1GN UNKACWN 242
0%  TRAGH AREAZCUMTALILR ted> 12407 A vTHICLE 324 33.7 48 DACKFIRFE FHUV ENGINE 122
21 TOANS ENP/PASSEGH AREA 62 H.2 0C CQUIP=1HVILVED UNKKRTAN 61 Hal 4<  MATCH 72
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[o34) >ZP>IOD~C_7 vNrsCri 34 3.4 41 FIXZD ~“IRING 9 0. S HJIY FVESIZ/ASH 4
TYPSE OF MATIRIAL A FOms O MATERILAL IGNITION FACTOR
cude DISLCHIeT! FRED peY ceoes DL sCALAre FRRAEQ PpPCcrT cene DESCNIPTICN FrREQ
<3 GASTL I 242 234 .5 65 FooL 27¢ 272 uce ISNITION-FACT UNKANCHN 449
00 TYPT-VYATER AL UMNKNCeN 220 22.2 O FIV=ATER] AL UNKSGaA 23% 22,4 ST  EACKFIR:S 125
67 UNTRSATIID PAPENR ta7 14,3 75 KUSTISH/TIASH 155 i9.% 3t AHALODNTEG ATZRTAL 104
€4 ULRASS/LSAVE 59 5.0 51 SLECYRIIZAL wlRC 40 4.0 11 INCENDARY /NN CIVL CSK3 £0
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AREA CF O IGIN ENUIFUIMT INvNLveED FCPM OF HEAT
COO= OESCRIDTION FRZCQ ansT CESCRAIPT IO FREQ PCT ceers DISCAIPTION FriQ
D1 RATLICIAD ERBANKMENT ) a D OND CRULSHMTHT TNVULVEC 145 59,9 U0 FORNE-HEAT=1GN UNKNCWN tta
G4 LAWN/FIELD/ZOFEN AREA 52 5 e7 IR CHES 7 2.9 S22 FCY EMDER/ZASH G
D AREA=OMNIGIN UNAL.SJIM 9 2 95 VEMICLE ) 2.4 12 SVAUK/LLIQ FURLIO Zgulp 4
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JOHN -F, SYTSMA
Chairman o

ik A Brotherhood of Locomotive Engineers

B. of L. E. Building ' ,:z‘.(;-... .
Clavslang, Ohio 44114 Natxona] ‘LengIatlve Board

/, lv‘iﬂ.‘ (- :
P. T. KERRIGAN ;“{,l VI
Secretary &
National Legislative
Representative

819 Railway Labor Building
400 First Street, N.W.
Washington, 0.C. 20001-2087

MEMO
T0: State Legislative Board Chajrmen - U.S.
FROM: P. T. Kerrigan, Secretary and

National Legislative Representative

DATE: October 28, 1985

Last week, the Federal Railroad Administration conducted a
three-day safety inquiry into rear-end marking devices, power brake
regulations, blue flag regulations and telemetary devices. The BLE,
in conjunction with the RLEA, presented testimony. In the BLE's
presentation, the two Resolutions adopted at the June 1985 meeting of
the National Legislative Chairmen's Association, concerning telemetary
devices and radio communications, were included. {Copies attached).

, Earlier this same week, FRA conducted their alcohol and drug
reqgulations seminar here in Washington. Brothers Jones (KS) and McCarthy
(WY), were in Washington to attend the seminar and when advised of the
forthcoming safety inquiry, stayed over to attend. Because of their
working experiences with telemetary devices, they were invited to join
the RLEA in the panel presentation.

During the safety inquiry, John Riley, Federal Railroad
Administrator, advised that within the next 60 to 90 days, the FRA will
conduct a safety inquiry into radio communications. In this regard, it
would be appreciated if you would forward this office any information you

have on this subject so that we may begin preparing our presentation to.
the FRA.

Encs,

cc: John F. Sytsma, Chairman
W. J. Wanke, Vice Chairman

SINATE LABoR & EMPLOYMENT

.Q'@"‘ Printad in i1 € &



October 25, 1985
STATEMENT OF THE RAILWAY LABOR EXECUTIVES' ASSOCIATION
ON FRA DOCKET NO. PB-7, NOTICE 1;
RAILROAD POWER BRAKES AND DRAWBARS

My name is J.R. Snyder and I am testifying today as Chalrman
of the Safety Committee of the Railway Labor Executives'
Association. Accompanying me are Paul Kerrigan, Vice President
and National Legislative Representative of the Brotherhood of
Locomotive Engineers, William D. Crawford, Vice President and
National Legislative Representative for the Brotherhood of
Railway Carmen of the United States and Canada and Lawrence M.
Mann, Counsel for the RLEA in this proceeding. In presenting ouUrf
testimony on behalf of RLEA, the UTU, the BLE and the Carmen
organizations each will present a panel of experienced railroad
workers who have personal knowledge of the subject matter of this -
hearing.

First, I would like to discuss the overall position of RLEA
on this rulemaking. We request that all of our complaints con-
cerning the telemetry devices used on the rear of trains be made
a part of this hearing récord. The waivers that FRA has granted
to the six railroads have amounted to nothing more than a big
joke nationwide. Those carriers have not complied with the
requirements of the waivers as evidenced by the many complaints
that our offices have received, and which will be further verl-
fied by the witnesses- on behalf of the RLEA. In addition, many

other railroads are using the telemetry devices as if a nation-

wide rule had been granted to them. However, the FRA has done
SENATZ Lga & By
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nothing to require those carriers@ to comply fully with the powsr—
brake regulations.

Since it appears that the FRA has already pre-determined the
results of this proceeding, some assurances should be built in
that the telemetry devices be kept in good working condition at
all times, that it is being utilized in lieu of existing regu-
lations. Since these devices are not an adequate substitute for
proper train monitoring other than the brakes, there must be
additional assurances of the safety of the train operations
including (1) installation of overheated bearing/wheel detectors:
(2) installation of dragging/derail equipment detectors; (3)
~ installation of other types of detections such as shifted loads,
high-wide loads, loose wheel detectors; 74i there should be
specified safety procedures to follow when the rear end device
fails. We are aware of many cases in which the device has failed
and the railroad did nothing to repair the device for many
hundreds of miles; (5) the telemetry system must be capable of
providing the locomotive engineer with current and accurate
information regarding the status of the train rear marker light,
including the level of battery reserve for the proper operation
of both the telemetry system and the marker light until the train
is given another initial terminal test; (6) Because the safety of
the entire train operatioﬁs‘must be consideréd when permitting
the use of the telemetry device, the train length should be

restricted. Trains equipped with telemetry system should not

exceed 2500 feet in either local service and or through service.
SENATE LABOR & Emp
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In addition, any traine carrying hazardous materials should

further than 1500 feet from the trailing locomotive.

As to the tests permitted on the six railroads, we frankly

think that the accumulated data from them is invalid. Our members

inform us that they took no part in providing the information for

the written records each month that was required by FRA.

Confidence in the data may not be important to FRA, but is is

critical to the safety of operations if there is reliance on the

faulty information. These reports should have included the

observations of the train crew members who have ridden on

trains.

Now I would like to introduce the members of the various

panels. First, I will call up to the witness table the UTU 2
representatives. They are: Michael C. Courogen, Michael F. “ﬁ

Bannister, Cornelius M. English and Clarence R. Wolf, Jr. When

their testimony is completed, Mr. Kerrigan and Mr. Crawford will

introduce the witnesses from both respective unions. %
7
:
a
%
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October 25, 1985

FRA Docket No. PB-7, Notice 1;
Railroad Power Brakes and Drawbars

My name is Leroy Jones and I am Chairman of the Kansas State
Legislative Board for the Brotherhood of Locomotive Engineers. Accompanying
me today is Kevin McCarthy, Chairman of the Wyoming Legislative Board for the
_ Brotherhood of Locomotive Engineers.

The Brotherhood of Locomotive Engineers has expressed concern in a
number of areas of the regulations concerning use and maintenance of the telemetary
devices. We have had enough concern in these areas that a great deal of time was
spent discussing this subject matter at our National Association of State
Legislative Chairmen's meeting in Minot, North Dakota this past June. Some
thirty (30) Chairmen throughout the U.S. were in attendance.

Because of the great amount of concern in this new area of technology,
our Chairmen's Association adopted a Resolution pertaining to the use of
telemetary systems throughout the United States. Brother McCarthy will elaborate
and present this Resolution before this body. This Resolution has also been
adopted as policy by the International Division of the Brotherhood of Locomotive
Enginéers.

We are not here to stand in the way of new technology in our industry
but are here to make sure that this new technology is absolutely safe to be used
by the Locomotive Engineer, but, because of past practices in our industry, we
are not able to assume that this rew technology will be perfectly safe.

We as Locomotive Engineers feel that the following suggestions should
be adopted by the Federal Railroad Administration in issuing their final rule

pertaining to telemetary devices.
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1. Require the color of the lens of the rear marker on the
end of train unit be the color red.

2. Require that if the device fails enroute, that it will be
replaced at the next crew change point, not at the next repair point as now
is the case.

3. Require that the telemetary device shoufd be so equipped that
the Locomotive Engineer can make an emergency application of the brakes from
the end of train unit by activating it from the receiver display unit on the
lead Tocomotive.

4. Require that the receiver display unit be on the lead locomotive
and that this display unit be on the side from whicﬁ the Locomotive Engineer
is controlling the train.

5. Require to have a written certification given to the Locomotive
Engineer so that the Engineer, without a doubt, knows that the device is
functioning properly on the rear of his train before he leaves the terminal.

6. Require that the Locomotive Engineer will be the designatgd
employee to make the initial terminal air test on the locomotive. (Example:
Attached letter from Division #392, dated September 29, 1985).

7. Require that if a train does not have a caboose, that a
te]émetary device will be required on all trains. This is so that the Locomotive
Engineer will constantly know what the rear end of his train is doing.

In closing, I would like to thank the Federal Railroad Administration
for allowing the Brotherhood of LécomotiVe Engineers the opportunity to express
our feelings on this matter.

Now, I would like to introduce Brother Kevin McCarthy for further

testimony. SENATE LABOR & pr
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SECRETARY.TREASURER PRESIDENT LOCAL CHAIRMAN

" G.H. REITHMEIER R.R. WILLIAMS J.T. LOWE
701 9TH ST. W 4904 CO. RD. 301 SE 1358 BOULEVARD AVE.
HAVRE, MT 59501 HAVRE, MT 59501 HAVRE, MT 59501

Brotherhood of Locomotive Engineers

[ oivision 392 |

Septenber 29, 1€35

Ilr. Ffaul 7. rerrisan

Mational Lerislative lepresentative
%1% Railway Lator zldz.

400 rirst 5t.,".0.

Wasnington, D.C. 20001

el
-

Dear Jir zni Zrother:

Division 3%2 of the Protherhocod of Locowotive "nginesrs in FEavre,
Montana is pleased to hear that yvou will b= representing our organ-
ization at your weetin:s with the Secretarv of Transportation con-
cerning the Federal Hailroad Aduinistraztion.

Qur Division respectively subaits these areas of concern.

First, there are not a sufficient nw.er of "1l iﬁEp@ctors. This
leads us to believe that these uen are ziven tc nmuch territory to
handlz. "/itia this in mind the carrier takes full advantare of the
situation »y not complying with fedzral regulations.

iext, the 1000 mile inspection point is changedat random. Durins
the winter of 1%44 it was moved from Yavre, liontana to “hitefish,
iontana tecause of the warner cliimate west of the divide. There
are no carrlen facilities in "hitefish so carrier officials vere
supposed to maike the 1oco mile inspections.

Alod, hazardous materials have not been reported in train consists
on occasions. With toxic materials becouming more co wonplzace on
todays railroads greater safely precautions for train crews should
be exercised,

\\EJ Last, rules wnich cover terminal air tests allow tco:.much time be-
twean the air test and train departure. Trains can be tested hours
or even days before leaving a terminal. Teaperature-chanses fron
train air test to train departure may vary causing still another
potentiall¥~ dangerous situation of inadequate brakins.

These are soue of the areas we fecl the FRA could police more closly
in the intorest of public safz=ty and the safety of the trzin crew.
We hope this will give you added informaticn. If we can be of futher
assistance please call.
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October 25, 1985

FRA Docket No. PB-7, Notice 1;
Railroad Power Brakes and Drawbars

My name is Kevin McCarthy and I am Chairman of the Wyoming
State Legislative Board for the Brotherhood of Locomotive Engineers.

I would like to read at this time the Resolution on telemetary
~devices. (Copy attached).

Another area of concern with Locomotive Engineers is the failure
of the batteries that support the telemetary devices during severe cold
weather to which I have personal experience.

During the Tast three days of this Safety Inquiry, communications
has constantly been mentioned by all paéties testifying as an intergral part
of our industry. Our Chairmen's Association adopted another Resolution in
the communications area and I would like to read this Resolution as part of

the record. {Copy attached).

For the record, I am also attaching a copy of a law enacted by the
State of Wyoming on February 18, 1985 on communications,

We present the subject of communications because of past statements
that with proper radio communicétions, a Locomotive Engineer can be contacted
and advised that the telemetary device is working properly and we believe that
as Locomotive Engineers, that the telemetary device and a properly working

radio complement each other.

We, in Wyoming, have been working with the Pulse telemetary device
since last October. I will try to answer any questions that you have on the

telemetary devices.

I thank you for your time in letting me make this presentation.
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RESOLUTION

BE IT RESOLVED, that the National Association of
State Legislative Board Chairmen of the BLE, due to no federal
regulation requiring that locomotives be equipped with a radio,

AND, that if a locomotive is equipped with a radio,
there is no federal regulation requiring the locomotive radio
to be in working condition,

AND, that if the radio does work, it may not have
proper channels for the communication between engine and
caboose or engine and dispatcher

THEREFORE, BE IT RESOLVED, because of this unsafe
working condition that the National Association of State
Legislative Board Chairmen of the BLE urge the Federal Railroad
Administration to set rules and regualtions requiring all lead
locomotives in the consist be equipped with working radios and
that they have the proper frequency for the railroad for which
the locomotive 1is used, .

AND, that it be filed with the Federal Railroad
Administration and the Resolutions Committee of the International

Division.
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RESQOLUTION

BE IT RESOLVED, that because of the extensive use
of train telementary systems throughout the U.S.,

AND, that the National Association of State Legis-
lative Board Chairmen of the BLE have a number of concerns

with these devices,
| AND, that we request that the Receiver Display
Unit (RDU) be on the lead locomotive,

AND, that the color of the lens of the rear marker
on the end of train unit (ETU) be the color red.

AND, that there should be a way to initiate an
emergency application of the brakes from the end of train
unit from the Receiver Display Unit on the lead locomotive,

THEREFORE, be it resolved that the National Associ-
ation of State Legislative Board Chairmen of the BLE urge the
Federal Railroad Administration to include these items in

their regulations and rules that they are presently considering.
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ORIGINAL HOUSE
BILL NO. 0343

ENROLLED ACT NO. 73, HOUSE OF REPRESENTATIVES

FORTY-EIGHTH LEGISLATURE OF THE STATE OF WYOMING
1985 GENERAL SESSION

AN ACT to create W.S. 37-9-505 relating to railroads; - requiring

trains to be equipped with two-way radios; providing penalties;
and providing for an effective date.

Be It Enacted by the Legislature of the State of Wyoming:

Section 1. W.S. 37-9-505 is created to read:

37-9-505. Two-way radios required; penalty.

(a) When a railroad train is operated in Wyoming with
caboose, 1t shall be equipped ®ith operable,
located in the lead locomotive and in the caboose. The radios
shall have and be operated at the same frequency as the control
operator on the railrocad on which the train is operated if the
control operator is equipped with radios.

a
two-way radios

(b) When a railroad train is operated in Wyoming without a
caboose, the train crews shall be supplied with an operable,
portable two-way radio. The radio shall have and be operated at
the same frequency as the control operator on the railroad on

which the train is operated if the control operator is equipped
with radios.

(c) Violation of this section is a misdemeanor punishable
by a fine of not more than seven hundred fifty dollars

($750.00). Each train operating without the required radios is
a separate violation.




ORIGINAL HOUSE ~
BILL NO. 0343 '

ENROLLED ACT NO. 73, HOUSE OF REPRESENTATIVES

FORTY-EIGCHTH LEGISLATURE OF THE STATE OF WYOMING
1985 GENERAL SESSION

Section 2. This act is effective May 23, 1985. -

(END)
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Govérnor
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H.V.F.D. RAILROAD RESPONSES 1984 TO 1987

Mr. Chairman.

The Harlem Volunteer Fire Department is responsible for fire
suppression on 35 miles of Burlington Northern railway, twenty
miles to the east and 15 miles to the west. The railway to the
east is located in a very sparsely populated area with an
occasionally traveled county gravel road along it. We depend on
Burlington Northern to report railway related fires in this area
and at the present they have an excellent record of reporting
fires to us before they, in normal cases, become to large. I can
not tell you how many fires are reported from the engine or the
caboose but common sense tells me that it would be much easier
for a observer in the caboose to see ahead than for an engineer
to tell what is happening behind him.

Are railway fires a real problem? In 1984 the H.V.F.D.
responded to 20 railway fires, 13 or which were east of Harlem in
the area that I just talked about. They ranged from small grass
fires to large fires where buildings were consumed and 2000
railway ties were burned. In 1985 we only responded to 4 fires
and 1986 we responded to 8 railway related fires. The number of
fires that we respond to along the railway is directly related to
the rainfall we receive. When the grass along the tracks is dry,
we can depend on at least one fire per week in the summer months.

Fires are Jjust one of the problems that volunteer fire
departments deal with +that are railway related. If we as
volunteers knew all the hazardous chemicals and other potentially
disaster causing materials that were transported through our area
of responsibility daily we would all probably find other ways of
volunteering our time. The thought of transporting these type
materials without anyone on the rear of the train who could see
or smell a possible leak or problem scares me very much. Every
train that goes down that track passes through the community of
Harlem and | fear for the safety of our community

the H.V.F.D. would like to
and ask for your

I therefor a5 a representative
go on record in opposition to
support of our position.
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(fURLINGTON NORTHERN FIRES RESPONDED TO BY THE H.V.F.D. 1984 TO 87

DATE
1984
2/6
2/17
2/17
4/5
4/6
4/7
4/15
4724
5/8
7710
7/10
7/11
7/15
7/18
8/10

{;'10

/17
9/30
10/5
10/30

1885
6/27
6727
7/23
8/8

1986
3/20
3/26
4/07
4/08
5711
6/14

LGCATION

FIVE MILES EAST
THREE MILES WEST
SIX MILES EAST

FOUR MILES EAST
FOURTEEN MILES EAST
EIGHT MILES WEST
TEN MILES WEST

TWO MILES EAST

FOUR MILES EAST
SEVEN MILES EAST
SEVEN MILES EAST
SIX MILES EAST

SIX MILES EAST
THIRTEEN MILES WEST
EIGHTEEN MILES EAST
ONE MILE WEST
SIXTEEN MILES EAST
TWENTY MILES EAST
FIVE MILES EAST
THREE MILES EAST

FIVE MILES EAST
FIVE MILES EAST
ELEVEN MILES EAST
TWELVE MILES EAST

ONE MILE EAST

FOUR MILES WEST
THREE MILES WEST
TWENTY-FIVE MILES EA
BN MARKER 397-391

BN MARKER 416

TRUCKS
RESPONDING
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NN WWWWwNDW

INCIDENT

GRASS FIRE, 400 TIES, 18 PHONE POLES
GRASS AND DIESEL FIRE

GRASS AND 60 TIES

GRASS, TIES, AND OLD BUILDING

GRASS, AND 8 TELEPHONE POLES

GRASS AND 110 TIES

GRASS AND 2,000 TIES

GRASS AND 500 TIES

GRASS AND TIES

GRASS AND TIES

GRASS AND TIES

GRASS AND TIES

GRASS

GRASS AND TIES |
GRASS AND TIES

HOT BOX

GRASS -
60 ACRE GRASS FIRE

GRASS

TRAIN AND SEMI ACCIDENT

4 ACRE GRASS FIRE
GRASS
GRASS AND TIES

GRASS AND TIES SENATE LABOR & EMPLOYM:

Xt o 2 /3
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GRASS DATE 2/ 3/77
GRASS BILL NO.__sf3 /<
BOX CAR g
GRASS

TRAIN REPORTED HOUSE FIRE

TRAIN DERAILMENT WITH HAZARDOUS
GRASS

GRASS



SENATE BILL 154

SENATE IABOR AND EMPLOYEE REIATTION COMMITTEE

TESTIMONY OF:
IEE TORGRIMSON

MISSCUIA, MONTANA ,

STHATE LADOR & ELIPLOTMENT
o

DL ;_Z; /,’S- (/

Ry -

/Q\ /.’ 7 //;» 7/

BiLL NO



Mr. Chairman - Comittee Members:

I'm Iee Torgrimson of Missoula. I co-own a marketing and product
development company and have worked for the past 21 years as a switchman,
brakeman, conductor and now as a locamotive engineer.

I come to you as a businessman as well as a railrocad train crew
member and, more importantly, as a Montanan concerned with our land, our
water, our air and for individual and public safety.

The passage of Senate Bill 154 may result in a catastrophic
accident. Many train malfunctions cannot be detected by any other means
than by trained and alert railroad personal on an occupied caboose of
trains which are too long to be totally cbserved by persocnnel on the head
end. Train crews on cabooses have reported hundreds of fires on railroad
property, they have reported car accidents on our highways and have saved
lives of those who have run into the rear portions of trains with autos,
trucks and buses. With these facts at hand, ard the other testimony in
opposition to Senate Bill 154, who can in good conscience justify passage
of this bill just to save the railroads a few dollars? The railroads run
trains in excess of two miles in length through the difficult Montana
terrain, we must be as certain as we can that we are protected from the
very possible railroad disasters which could adversely affect our land,
our water, our air and the great people of our state. Recently we have
became aware of derailments around our country which are witness to the
terrible consequences of railroad disasters. Furthermore, do you think
for one minute the railrocads will reduce freight rates or improve service
to Montana shippers and consumers with the passage of Senate Bill 154? I
can assure you they won't!
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One railroad in Montana has made several claims as to the cost to
them of having cabooses on trains in Montana. Those claims range from 1
million dollars annually up to 13 million dollars anmually. Do they know
the actual costs associated with the cabooses or are they crying wolf
again? My experience is that they spend very little on caboose
maintenance and violate state and federal law daily. Many cabooses have
broken windows, chairs, inoperative radios, and other defects which make
for an unsafe and unproductive workplace. The railroads have probably
inflated many costs associated with the cabooses so they can come here
ard cry to you about how they are being unfairly treated. How could
anyone believe their cost figures ‘;:hen, by their own admission, they
didn't know they were leaking thousands of gallons of diesel fuel into
our groundwater at Helena and Missoula and who knows where else. I find
it hard to believe the railrovads know the actual costs associated with
cabooses in Montana but are only trying to further intimidate Montana and
are interested only in bettering their "bottom line."

When we disallow the railroads a free hand in Montana, we are
accused of being anti-business—-nothing could be further from the truth--
Montana is not anti-business! We want and will support responsible,
efficient and profitable business in Montana but we will not tolerate
irresponsible business. At least one railroad in Montana fits the mold
of a "corporate terrorist" and certainly does not show that it is
responsible and due the support it is asking of us, or more rightfully
put, it is demanding of us.

In the past 20 years or so I have witnessed hundreds of business
failures in Montana, many a consequence ogﬁl‘zﬁ {ailroad's lack of concern
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for them and Montana farmers and other small businessmen have not
received, or not received in a timely fashion, grain cars, box cars or
other rolling stock, or they were given dirty or unusable cars for
loading. It's no wonder we have a revenue crisis in our state with the
loss of railroad jabs and those jobs lost with defunct businesses. Many
of those losses were caused by an irresponsible and short-term profit
motivated entity which now you are asked to further subsidize with the
passage of Senate Bill 154. We must not succumb to the intimidations and
blackmail by some railroads. Montanans must control this state, not some
single~minded corporate entity in Ft Worth, Seattle, Omaha or elsewhere.

There are hundreds of examples of lives and property saved merely by
the presence on an occupied caboose on trainswhich are so long the head
end personnel cannot see the entire length of the train. We as train
crew members detect potentially dangerous situations daily. Some will
saythatonecan'tprovethatacfewmemberinanoccupiedcaboosewas
responsible for saving property and lives—-I can, as I have experienced
many situations which if not noticed by read end crew members, may have
became catastrophic in nature. Can we afford a disaster which may have
been averted merely by having a trained person on a caboose at the rear
end of a train?

To clarify scme claims that all trains in Montana must have an
occupied caboose on them: Montana law does allow many trains to run
cabooseless, as well as does United Transportation Union Contract. The
letter from U.T.U. President Hardin will testify to that. The railroads
in Montana do not run cabooseless trains even though permitted to do so.
Why have they failed to take advantage of Mgnta .,vu.\liwﬁ?%}ﬂqﬁq}"
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contract? I suggest they have planned to use Montana law as evidence of

our so~called anti-business climate, the Montana Caboose law is not anti-

business! It has been the incompetent and irresponsible business
practices of same railroads which have cost them money or which has
placed them in a noncompetitive position in the marketplace.

Other states have enacted laws requiring cabooses on some trains;
Texas did after a catastrophic hazardous material derailment, and the
California legislature passed and sent to their governor a caboose bill
only to have him veto it, which shows his lack of concern for the public
safety.

If you, for whatever reasons, believe the existing caboose law is
not for Montana, then I, as an experienced railroader and as a
businessman, suggest you do not eliminate it but amend it to allow for
cabooseless train cperation only under the following conditions:

1. Trains run cabooseless only when under 3,500 feet long and the train
be equipped with a Federal Railroad Administration approved working
rear ernd telemetry device.

2. Crew members on cabooseless trains must be equipped with working
engine arnd portable radios.

3. No cabooseless train may make a rearward movement without a crew
member equipped with either a working radio or a rear end hand-held
safety air control device located at the rear end of said train.

4., Trains not to run cabooseless which are handling hazardous materials
unless the train is under 2,000 feet in length.

5. No train be allowed to run cabooseless until the railroads equip all

rail lines with hot box, high/wide a.n% q}ﬁ?gng% egul et pment detectors.
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6. No more than 3 persons be allowed in the control cab of a moving
locamotive.

7. Crew members be protected by law to refuse to work under conditions
which are prohibited by law.

8. A $1,000.00 fine for each vioclation of this law.

The railroads have repeatedly shown their disregard for cur lard,
air and water, as well as for individual and the public safety. They
have polluted ocur groundwater with creoscte and diesel fuel, they have
fouled ocur air with burning creosote-treated ties and have intruded into
our rivers and streams expressly denied by permit or denied by our city,
county and state envirormental enforcement personnel.

Montanans must choose cur own road to prosperity and must have the
freedoms and rights given us by our Constitution, "The right to a safe
and healthful envirorment." Senate Bill 154 is a denial of those rights
and freedams! I urge you give Senate Bill 154 a "Do not pass
recamendation" or amend it as suggested. To do otherwise is to further
submit to the corporate raid of Montana and to ignore the public safety.

I'll try and answer any questions you may have. Thank you.




{ uld havu a fnw miny o( yaur ‘time, 1 would like to Ehav
ih' you the facts on some of the'Rallroud lswuew, and Just how

tank s affacted by tha miqqonntruda ptatemsnty made by our
rallround induatry. :

Mot 0. our legislators: uvn baen aevarlv eritiedzed by (he
Hurllnrton Northern Rajllroad for supportineg leglalation that protects
tha snfoty of railroud employees &pd the peneral Fublic in Montana,

There gre a lot of peopl Ln Fontana that do not understand the
f having cabooses on all freleht traine, If the Juocose Bill
; will still be cabooses on some trains, Some people
gtcv to believe what the Burlineton Morthern ls tellin# them. The
~0f Montaha are being told that thelr Lewlsélators are muking it
P Burlineton Northern to do business in Montunu, BN, statee
‘At cpatn them neadleas monay to maintaln caboosey on traing and
wtation agents in come towns,

Doesn't it seem obvious ta you that Hurlin?ton Northern haa no
gondern for saftey nor the welfare of our s'ate.

”abqoucp have been on the rear end of frelpht trains for conturies
~and:have served thelr purpose well, Technolocy has come u lony way
ginoe I started rallroading 37 'years ago, but has not suvareed enouph
to replace oubooges. 1 would-llke to explain briefly the functions af
~the cabooge that technolory has not repluced to detect defects within
train. track and rivht of way,

; - It has been my axporionct in years of rallroadire, trut trere 1w no
way that technolomy cun replage the human eye in obx-zvatluu. It harn
been documented to the faoct that rallroad cary have caurht on fire asd
“paet. over so oallad modern “Hot Box Dectors®, #olmw undetecied, [t

has been doocumented in the pamphlet provided, that thexe detectors are
frequently out of eervice for substantlal perinds of time,

. A® you well know, Burlinston Morthaen borders the aouthern edew of

ﬁlarlcr National Park from tast Ola~ler to west Slacler, [uv to tre

“axtreme mountain rrade in this arep, It ia impuuuibln to roptrsal a
train with out the use of brakes, This haw been noted for sturting
numerous rieht of way fires, more than un{ other Known cauue of flgve Lo

- the right of way. Precautiorary instruotlons have been lopued 1o

" traln oraws by Burlinston Northern to thim fact, aluo docunented i
this pscphlet, Pires et ulong the rallroud claht of way, Ly & tral
‘have no way of belnzg detected by the headend crew of that purticula‘
train, Th!u Ln Xteolr could cuuao maJor damarc to our pnrus anil




2te bafer; it could b detected and bLrousht under control,  Oply a
aye from a caboose could bring this situation to & safe end

fors o five hed a chance to’ burn out of contrel, 1 vould llkwe 1o

iﬁﬁ DUt 10 you that extreme brakine lg necessary from Sumslt to

vi, on the Nestelde of the divide rnd there ls ne meuny of detvotinge

fire on: the right of wiy 8% gpt from the ~beervation of & raflroan

smployes from the caboosa,

Wush Gf th’ raiiroad in vontnnu parallels our hivhways and intersect
meny of our townm, Jith all the dungerous and havurdoda material that
»-balng ahippaﬁ b{ our nationw rallroads, the chances of a mijor
tpanter iy very hlgh, 1t 19 beyond me, with all the measurers taken

9 provide pafety on our nighways in the trucking industriea, that
&Q‘&uliti n would cunsider rnmovinw cabor ses which provide Lhe suteat

By tian gt rallroads,”

1t athaoln could prevent one disaster, such as the onv in belt
fontank, T taink 4t would cutesy any cost thiut the Lurlineton Northern
yeuld incur for meintening a ceboose in Nontwna,

2 Your serlous conslderation to keep our Taboowe Jill dn NMontana would
[ 5 cr«utly appreciated, Keep Mantuna a eanfe place to work and 'ive
fﬁf all of ua,

- Sincaraly,
/a) y .

ettty i n(( // ‘£/, ,/-»v
nayrm}rm K. LLIE Y
Havre, ¥Mantana, 99401




M iy My ity

MONTANA STATE SENATE

SENATOR CHET BLAYLOCK
LA THSTRICT 20 COMMITTEES

_AUREL MG TANA RG0S

¥r. J.,%. Brand, SLD UTU T
812 Saddle Drive
Helena, MT 59601

Daar Joe:
I have your inquiry as to my positicn on the retention of

* the catoose law passed ia 1983. You and the people you represent
have a right to a straightfcrward answer.

My reservations akout voting for the caboose bill on third ﬂehl'
reading in 1983 remain. It was not good legislation then and it R '
still isn't., Iz the leng run it c-h prove detrirental to the very d(’ {
people with whom you and I share mutual concerns. H 07

J
If the Montana legislature can break a comdract freely u,
entered into by the leaders cf your union for the elimination of
cabooses when the union decides i1t iz a bad deal, then with equal
correctnsss the legislature can, when the polit 1cal climate
changesa, break a contract the raillroeds find burdensome. It

is dengerous public policy and T will not support it.

I find it despicable on the naticnal level when the courts
have allowed corporatiom like Continental Airlines to declare
bankruptecy, reorganize and unileterally declare their union
contracts null and vold. It is base treachery anc I will not
partic  pate in guch practices at the state legislative level
Just because my friends believe they can gain temperary advanta ze
by doing so.

I want the BN, and the Union Pacific to stay in Montana. I
want them to be good employers nnd pood corporatse citizens. I
want them to be efficlent, competitive and profitable. [ want
them to pay their falr share of taxes. If they halieve they can
run their tralns profitably and et riciently sans cabooses, then
the Montana legislature should not passs laws for:ing them to run
cabcoses anyway.

Sincmrﬂly,

' // /(/'1//,,/,

Chet Blaylock </
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June 3, 1988

Mr. J. W. Brand, Director
Montana Legislative Board
812 Saddie Drive

Helena, Montana 59601

Dear Joa:

I have baen in Washington most of the past month, hence the delay in answer-
ing your letter concerning caboose legislation in Montana.

I have reviewed your letter to Senator Blaylock and his answer to ysu concern-
ing possible repeal of the Montana law requiring cabcoses.

I can understand Senator Blaylock's views that legisiatures should not inter-
fere with collective bargaining agreements and appreciate his candor 1in
describing his position concerning the recquired use of cabooses.

L d
The truth of the matter is that in 1982 the Presidential Emergency Boird rec-
ommended that cabooses were not necessary on all trains and that there were
hundreds of trains performing switching and other nter-city work that did
not need cabooses. Accordingly, we entered into an agreement that allowed
the railroads to discontinue the use of cabooses on trains such as locals,
switchers, etc. The carriers pointed out' 25% of their through freight trains
consisted of less than 70 cars and those trains did not need a czboose 1n
crder for the crew members to keep 2 vigilant watch over their trains. The
agreement that was made reauired the use of cabooses on 753 of all through
freight trains and stil] contains that requirement except in the 1935 agree-
ment we allowed them to remove additional cabooses in through freight service
on unit trains, that is piggy-back, unit coal trains and other types of spe-
cial movement.

Cabooses should ke requirzd on all trains of 70 car lengths or more because
thae trains cannot be observed with all crew members riding in the loccme-
tive. In addition, all trains handling hazardous mat2rial should be operated
only with a manned caboose so that the movemant of trains can be vigilantly
watched at all times to prevent deraiiments or crossing accidents,snich often
timas have caused the evacuation of complete towns or cities. It 1s not fair
to the public, the shippers and the employees to operate extra long trains or
trains handlirg superhazardous material without a manned cabcose ard the
-m211 cost for a caboose on these spacific trains should not be considered
when a great factor of satety is involved.

Incidentally, there are about 120 specific 1tems that are designated by tre
federa] government as baing superhazardous. Hundreds of these dangarcus lad-
ings are handled in freight trains each day. r
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I sincerely believe that instead of repealing the law requiring cabooses on

4

all trains that it should be modified to provide the absalute necessary pro-
tection that is needed in the operation of trains as described hereinabove.

Fraternally yours,

Cf//{ué/({ / “/‘éiééz —

Prezident

P.S. Please feel free to furnish Senator Blaylock a copy of this letter and
I will furnish you or him any additicnal information you micht desire.
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F. G. MARCEAU for
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uiiied transgortation umign

February 3,1987

My name is Francis Marceau. The members of United TransportatioV

Union Local 978 of Missoula have asked me to speak to you

concerning SB 154,

Our Local did a survey starting in January of 1984
through August of 1985 concerning the performance of rear end
crews employed between Spokane, Washington and Helena, Montana.

During that 20 month period crews working on cabooses took

appropriate action to stop 22 possible derailments. Employees

spotted sticking brakes, sliding wheels,

wheels, broken rail, sunkinks (TRACK OUT

HEAT)’and one crew spotted a drawbar key

car ahead of the caboose. The carman at

missing key would have eventually caused

break and fall on the track causing a derailment.

shifted lading, bad

OF ALIGN DUE TO EXTREME
fly from the third %

Missoula said that the

the draft gear to

By removing the caboose railroads might be able to

generate additional profit but it will be at the expense of the

safety of 'all Montanans and the possible

environment.

If my statement doesn't convince you of the necessity for

a manned caboose for safe freight train operation hopefully this

.

statement from a Missoula Conductor I have been asked to share

with you will.

destruction of our

”
L
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ugited transportation unica

In 1986 in Missoula we were about to yard our westbound
train of over 130 cars when the train went into emergency and
was broken in two. We had two crossings blocked, Madison Street
and Taylor Street. The city police were called and they
diverted traffic around Madison Street, the major crossing. The
caboose was about four or five cars east of the Taylor Street
crossing. This 1incident occurred in ghe evening and it was
very dark. .

The train was finally put back together and the air
pressure restored. I went out of the cabbose to see that the
brakes were released so that we could proceed into the yard.

I returned to the caboose, picked up the radio and told the
engineer that the brakes were released and that he could start
moving the train, then getting up into the cupola I looked

out the window and I could see someone on their hands and knees
crawling under the train at the crossing; there was enough light
from the flashing crossing signals to see this. I picked up

the radio in the cupola and told the engineer not to move, and
he did not.

I then walked to the crossing to see two young boys running

toward Broadway Street. I feel that had the train not had a

manned caboose these boys probably would have been run over.
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If this committe feels more specific info. is needed
on this incident you will have to take the necessary steps to

secure it due to the folloWing policy of BN
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5,6’ /15 Y MONTANA STATE FIREMEN'S ASSOCIATION

QFFICE OF THE SECRETARY-TREASURER

I would like to speak to you in regard to public safety as
related to this issue. When an emergency service has to respond to
an incident one simply cannot overstate the importance of early
detection. It can affect the total outcome of the incident., This
certainly holds true with hazardous materials., The problems can be
somewhat compounded by the fact that railroads are hauling such a
multitude of hazardous materials. In permanent installations we have

the advantage of knowing what is stored, and the quantity.

By the nature of the freight business on the railroad, each train
can be completely different. This poses a real problem in that the
possibility of mixing different chemicals exists, creating some very
exotic combinations. In times like these, not even a chemist can
provide quick help. I have had experience in a spill and not being
able to identify the material involved. In cases such as these, oOne

can only evacuate people.

That is why it is important to have a crew on each end of a train.
A toxic spill involving a prevailing wind could incapacitate a crew,
but the crew on the other end of the train could notify the vroper

authorities.

Cabooses in these scenarios do have a vital part in public safety.

Vors Foidban_

Vern Erickson it
SU%YMS%ER;{Missoula“
gy - »
- B ;o o

;oo



STATELENT OF 1LIONTANA FAR.ERS UNION ON SB 154 FEBRUARY 3, 1987

PRESENTED BY TERRENCE D, CARLODY, LU LOBBYIST

MR, CHAIRMAN, MEMBERS OF THE COLLIITTEE: I AM TERRENCE D, CARMODY, A
LOBBYIST FOR LONTANA FARMERS UNION. WE APPERR AS AN OPPONENT TO ENACT-.
ING SB 15J AT THIS TIME, WE ARE NOT HERE TO DEBATE TECHNOLOGY OR COili-
UNICATIONS EXPERTISE. VWE DO NOT KNOW WHETHER A FREIGHT TRAIN WITH NO
CREW MELBERS AT THE BACK END IS A HAZARD OR NOT, WE LEAVE IT TO OTHERS
T0 ARRIVE AT THOSE CONCLUSIONS.

OUR INTEREST IS A VERY FUNDALENTAL ONE, HOWEVER. WE DON'T 7ANT OUR STATE
GOVERNMENT TO GIVE UP THE LAST VESTIGES OF REGULATORY AUTHORITY OVER THIS
VAST CORPORATE ENTERPRISE WE KNOW AS BN, UN‘}‘IL WE ARE ASSURED OF SOLE
RECIPROCITY, WE KEEP HEARING HOW THE STATE SHOULD COOPERATE WITH BN,
"COOPERATION"™ BY ITS VERY NATURE REQUIRES TWO PARTICIPANTS, THE STATE
HAS ALREADY COCPERATED TO THE TUNE OF LETTING BN OUT OF PAYING MANY
LILLIONS OF DOLLARS OF PROPERTY TAXES THAT IT LEGITRUATELY GWES, THE
STATE HAS PROVIDED AT LEAST ONE LONG TERM LOAN, BEARING NO INTEREST AT
ALL, FOR TRACK REHABILITATION, BEFORE YOU PEOPLE DECIDE TO LET GO OF
THE AUTHORITY THIS BILL ASKS YOU TO, WE'D ADVISE WAITING TO SEE SOME
COOPERATICON FROM BURLINGTON NORTHERN, FOR IHSTANCE LET'S SEE SOLE
LIOVELENT TOWARD SETTLEMENT OF THE LicCARTY FARMS CASE. BN HAS STONE=-
WALLED FOR SEVEN YEARS, YET THE CASE IS A VERY LEGITIMATE ONE WITH
ENORMOUS ECONGUMIC IMPLICATIONS FOR THIS STATE. LET'S SEE SGUE LOVE-

MENT TOJARD EQUITY IN FREIGHT RATES, INSTEAD OF 4ATCHING UNIT TRAINS OF
GRAIN FROM HUNDREBS OF MILES FARTHER EAST GOING THROUGH LiONTANA TO THE
PACIFIC COAST AT rFrR&IGHT RATES CONSIDERABLY LOWER THAN THOSE CHARGED GUR
LONTANA FARLMEHS.

IS SER SOL o O
LET'S SEE SCOME OF THIS VAUNTED COOPERATION FROM THE RAILROAD S&%p‘ﬂ%ﬂm

SENATE LABOR
BAFOAE JE CONSIDER THE LERITS OF SB 154, THANK YOUnp w0 /4 o
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davr>, dontana
February 3, 19-7

Mr. J.De Lynch, Chairman
Memnbers of Labor and Emvloyment Relations

Denr Sirs:

Plecase allow me to exvress my appreciation for the privilege to speak
against Senate Bill $S-5I4 which provides for the repealing of Sections
£9-14=232 through 69-I4=235, MCA.

My primary purpose to speak against this bill is because of my concern

for the safety of our fellow Montanans who live and work near the right
of way and in towns throupgh which the railroads operate plus the safety
of our citizens who overate these trains.

To qualify my concern, I am at this time, a retired locomotive engineer.
My railroad career began in the spring of I949 as a locomotive fireman
on the former Great Northern Railroad, now a part of the Burlington Nor-
thern system.

I was nr~moted to a loccmotive engineer in I955, worked as an engineer
and beczme Local Chairman for the Brotherhood of Locomotive Engineers
Union in I?€9. Since IS79 I have been employed as a Vice General Chair=-
man for tre Zrotherhood arnd have represented all the locomotive engineers
on the North line (ie: former Great Northern and Northern Pacific) until
my retirement in the fall of I9%6.

re caboose is a necessary tcol for the safe operations of the railroads
and for tne <afztv of all Montanans who live and work near the tracks where
trains are onerated.

Imoloye<s who wor< on cabooses perform the following safety services:

They ares required %o look forward for anythiqgunusual along

their trains on bo: sides. They watch for sticking brakes,

hot jourrals, bro+en straps, shifting merchandise, vandalism
or anything unusual.

They inspect their trains using sight, sound and smell. They

can smell hot oil, grease or smoking journals, any friction

or odors covered by shifted loads. They are alert to hear any
unusual noises such as flat wheels that can break rails or otrer
unusual sounds.

They are requirdd to look back to keep a watch for anything un-
usual on the right of way and over the track which they Jjust
passed, to look for rough joints, bad switches, marks in the ties
which may indicate dragging equipment, broken gears or derailed

cars. SENATE LABGR & ENPLOYMENT
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Some items to watch on the right of way are brush, grass or forest fires |
which may result from sticking brakes on the train igniting underbrush on
the right of way.

They are required to keep a watch on the air gauge to make sure the train |
brake system is fully charged and operating properly.

The crews on the caboose are required %o make walking inspectinns when
trains are stopped to meet other trains. They are required to open and/or
close switches at the rear of trains during operations. They must check
the switches, signals and right of way and keep a look out for any unsafe
condition.

The crew on the caboose are immediately available should the need arise
for flagging and/or protection of the rear of the train. Without a caboose
on the train the element of time to safely protect the rear of a train
would not be available.

I helieve the occupied caboose provides zssential protection for those work-
ing on the trains as well as to public safety, health and property. Cccupied
cabooses are essential because tne length of freight trains have increased

as have the danger of the goods which thev carry. Trains now carry combustible
goods, caustic chemicals and radicactive waste, so it is even more important
in our mountainous terrain that there be an occuvied caboose on freight trains.

No machine has been made that can out perform the abi¥ities of employees on a
caboose to quickly spot an unusual condition and take proper action to avert
a major accident or disaster.

-
Please take action to vote against S-I54 for the well being and safety of all
Montanans.

Sincerely,
Mack L. Glover
69 Beaver Creek Boulevard
Havre, Montana 5950I
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ANSAFE EQUIPMENTZ&:
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CON D{IT,ION@"CITATIWO% N
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- AND/OR WORKING CONDITIONS OF THE CARRIER. THE FOL’LOWING INFORMATION IS EROVIDE
THAT THIS CONDITION CAN BE PROMPTLY REMEDIED ”x“r;!"“ ) ;.J' :

Date //-/’Z 'ngme /Z 30’4 Locahon }/4(',6 ﬁ/z MfM'P. o //f;[' W
P -77//,1/ ‘P29 (Station or Yard) ¢ . - .o 0 L fow D (nearest)
' Engine #__ 2/ vdd # G D Caboose #. : !
> \‘ ,-‘;., . . ) o " . y‘.' . I"“
Track # Switch #________.Industry - I c
- S RT © (name If known) “¥ iy T oL
CONDITION (Circle as appllcable) 7" m,%z%v,ég;ﬁ %/1//,5 20' 'r ﬂ///eod ,
i w; e R W e B BN
1. Equipment e ‘; "2.'Walkway. : : SRR 11
. * IR IR RN} vy
A. Ladder or grab iron - A. Obstruction "+~ A. Broken b
7 B. Footboard - B. Hazardous material o B. Bent R PR l{
C. Cut lever : C. Impaired clearance "C. Hard to operate - - .. ?5
» D. Coupler D. Oilormud - D. Inoperative Lo '.u‘ ' ,
C_ E. Brak)él)r hand brakes - E. Stumbling hazard E. Other (below) - ‘' oooh I{MPLOYMEN
—Dirty Windows . F.-Hole L : SENATE LABOR g;*
' G. Broken glass ~ G. Vegetation (weeds) . : EXH»BIT 80—t -
H. Unsanitary H. .Insufficient Ilghtlng 4. Work Area - ,;-?,Q ,
I. Not supplied - : . I." Other (below) A - A. Insufficient Ilgﬁﬁng"’ TS
i J. Radio inoperative C : =-f Tl - B. Defective toolsai | NO_..‘A—— "
K. Other (describe below) - : . © . . 70 G Insufficient tools g e
L tiidh o D. Stumbling hazard - 11
, b R Lo .. .+{ . E Slipping hazard -~ = 1y
(T-’ : L - Cs : F. Other (beiow) . Lg
; . g . . b
5. Olher( jve a brief specmc des nptnon) ﬂ/ 74 1/ /4 d /2 /fS'/ Aéf/a /@'dﬂ( 77 04)
J ' rooTee .
The following corrective measures should be taken: T4 LTEL, THAMNIS « ‘~ : ' .;.‘-_
] CONDITION REPORTED TO: : R R
. S 2T (Name or title of officer or responsible party) P
How Iong has this condition eXIsted?/ W/ et féﬂf/_‘flry[c lﬁﬁéﬂéé)
If this condition has been reported previously to a company representatlve, to whom and when?. _ C”“)

Has this condition been changed since first reported to company? m__@_ﬂ&_ﬂ_iﬂ/w =L

i -
IF NO ACTION IS TAKEN ON THIS MATTER WITHIN A REASONABLE LENGTH OF TIME THIS ITEM WILL'BE
REFEHRED TO THE PROPER STATE COMMISSION I ; W '!3

S o - : IE

. Whnte copy to carrier » . The IoIIowmg mformat:on is optlonal VR

Ye'IIow copy to local safety representative Slgned: : é ; L
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THIS CITATION IS TO ADVISE THAT AN UNSAFE CONDITION CURRENTLY EXISTS IN THE EQUIPMENT

AND/OR WORKING CONDITIONS OF THE CARRIER. THE FOLLOWING INFORMATION ] PROVIDED,ISO
THAT THIS CONDITION CAN BE PROMPTLY REMEDIED. 75! ?;:' Ty T A

Date 77 w%( Time . ' Locatlon

. éoy/ . My : “*y5 55 (Station or Yard) *

RRI (neare
Engine # . _Ger# Caboose #o OJG 9 ] ﬁ‘
., [ R . R .". Y o L R 4.!,, _f-
Track # Swntch #___ Intiustry . .
o ‘ . a0 I - (name iI known) . i+ helii

L CONDITION (Circle as appllcable)

: .",Switch.f .

. Broken - R
. Bent

3
A
s B RN AR
» .. C. Hard tooperate. ™ ; ,1;';‘4 j
.+, D. Inoperative . = .o} ‘ {
i i E. Other (below) .z 0%y I,
O e Lpaoh‘ét ENPLER!

' IWaIkway B
. Obstructlon STEI O
. Hazardous matenal
Impaired clearance

. L Equnpment

A Ladder or grab iron
* B. Footboard
( C. Cut lever

D. Coupler . Oilor mud -
E.CBrakd or hand brakes Stumbling hazard J

F. Dirty Windows

G. Broken glass

H. Unsanitary

. Not supplied .

J. Radio inoperative -
K. Other (describe below)

Hole -
. Vegetation (weeds) %
. Insufficient lighting :
Other (below) - -*

a

. Work Area . Exil BIT N0 4/ 7

'-'-:'c‘orri.mcpw> o

. Insufficient ligh N7
. Defective tools %WE"""’:, A

4
A
- B
~C. Insufficient toolsILL NO._Z2h35—
;. D
E.

I o o . Stumbling hazard = ;- fRE
LJ Cee Slipping hazard - '
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5. Other (Gnve a brief specmc descnptlon)

.Th ollow1 g corrective measures,shoyld be takeq; L

CONDITION REPORT L TeEtrRay E

TO: ‘,‘ i
|I' i M e e g A% ;rh Tt b, ‘Name of title f officer or responsr 1
How. long has this condition exnsted? UIA ‘{/

If thns condition has been reported prevnéusly toa comgany‘representahve, to whom and when?’

Has this condition been changed since first reported to company? ” o, 61[22:11____@25

IF NO ACTION IS TAKEN ON THIS MATTER WITHIN A REASONABLE LENGTH OF TIME, THIS ITEM WILL BE "

L REFERRED TO THE PROPEH STATE COMMISSION RN r 2ENRE T N SR ;ii -
- ‘ n v'f, RiE% g‘ v 3 s
Whlte copy to carrier . * 43-'_ SR The IOIIOW'"Q '“fo;?‘ is °PI'°"a' ,.!;I'
YeIIow.copy to local safety representative ~ . Slgned /‘J/"i/ " '
Lo A

Pink conv to uninn state : Crew memhere



UNSAFE EQUIPMENT & HAZARDOUS
'CONDITION CITATION

THIS CITATION IS TO ADVISE THAT AN UNSAFE CONDITION CURRENTLY EXISTS IN THE EQUIPMENT
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D. Coupler D. Oil or mud . D. Inoperative. NO __l/
4@ E. Stumbling hazard __ e+ E Other (Bele
F. Dirty Windows F. Hole ' DAT
G. Broken glass G. Vegetation (weeds)
H. Unsanitgry H. Insufficient lighting ; -4 Wor_k Argar NO.
. Not supplied I. Other (below) - .- A. Insufficient lighting ‘
J. Radio inoperative 'B. Defective tools _ P
K. Other (describe below) C. Insufficient tools M
. D. Stumbling hazard .
o ( w- . . E. Slipping hazard‘l',".,{:/,_ L
' F. Other (below) i ,
5. Other (G:ve a bnef specmc descruptnon) l' : B ol A s et
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The followmg corf ctlve measures should be taken: __d_o_,__'l_ol_&n_o_ur ' Z ,
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P T - - S .
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How long has this condition existed? Rz A T L

If this condition has been reported prevnously’ﬁ a company representative, to whom and when?

Has this condition been changed since first reported to company? o o i of s
IF NO ACTION IS TAKEN ON THIS MATTER WITHIN A REASONABLE LENGTH OF TIME, THIS ITEM WILL BE
REFERRED TO THE PROPER STATE COMMISSION LR “’?’v,t it , e, L
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Havre, Montana
December 3, 1985

File: Oll.21

Mr. Jack B. Brady ' ot C .
Locomotive Engineer . , '
- Havre, Montana Yo, v

I have just reviewed your write-up of the incident involving an
undesired brake release that you experienced on Train GD3 on November
20, 1985.

I have reviewed your handling of the train with Road Foreman W. L.

And"rsen “and_| he —confirmed what I already thought in thatcyour

e e T T e e T w0 L R LS

procedures, both before.and. after the undesired release were correct in °

Teveryway, as prescribed by the Train Handling and Alr_ Brake Manual

e S— S i

I feel that you used good judgement in going into emergency application
when you did, and would recommend that should this happen again, that
there be no hesitation to go into emergency application.

I would also suggest .that the dispatchers be immediately notified of any
" such problem and request to immediately contact the Trainmaster. These

instructions will be sent to the dispatcher's office.

I thank you for your very complete write-up and the accuracy of the

information that you have provided. Please be assured that we are

thoroughly investigating these incidents and your write-up is helpful in

pursuing this investigation.

Sincerely, o
%«4{/ SENATE LABOR & EMPLOYMENT
P. C. Keim EXHIBIT 1 e n
Superintendent ~ ' P
uperintenden DATE 7*Qh?1j_fnm, .

/

PCK:bls - BILL NO N



SECRETARY-TREASURER PRESIDENT LOCAL CHAIRMAN

G.H. REITHMEIER R.R. WILLIAMS J.T. LOWE
701 9TH ST. W 4904 CO. RD. 301 SE 1358 BOULEVARD AVE.
HAVRE, MT 59501 HAVRE, MT 59501 HAVRE, MT 59501

Brotherhood of Locomotive Engineers - -

| DivisioN 392 |
December 9, 1985

Mr, P, C. Keim |
Superintendent Montana Division

Burlington Northern RFailroad y

235 Main St.

Havre, Montana 59501

Dear Sir:

As you are well aware a serious problem exists between
Summit, Montana and Java, Montana with unde51rable
releasés of the traln brakes.

: In the past two weeks there have been twelve incidents
' of undesirable brake releases brought to my attention. -
I talked to Mr. Bush on Monday, December 2 about three
of these and attached find two more reports.

We must take action at once to reduce the risk of a ,
major derailment and then find the reason for these -
brake releases.

If T can be of further help in this matter please call.

Tours truly,

p : s /

. Tom Lowe
Local Chairman Division 392

nclosure

cc: Art Fiedler
lHHechanical

SENATE LABOR & EMPLOYMENT

EXHIBIT KO
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Mr. W. R. Grimstad é?
Mr. J. R. Reynolds -
'S o e
|<" M, . Ny
Have received the following from Messrs. Bryan and‘nuchaggnJFCaneyning
undesired train brake releases: NG K, e o

"In a recently concluded study at Havre, Montana, observed t by
representatives of the FRA, it was established that banded brake

pipe hoses were responsible for undesired train brake releases not

caused by cycle braking. Banded hoses are also largely responsible
for stuck brakes in a train. . -

In temperatures below freezing, banded brake pipe hoses can become
variable orifices at the nipple end. The degree of brake pipe
leakage depends upon hose position which 1s highly contingent upon
train movement and slack condition. Normally a bunched slack
condition will cause the hose to leak and a stretched condition
will cause cessation of the leak.

Brake pipe leakage from a banded connection at the nipple end of a

car can vary from zero psi to 4} psi and a demand of air flow from
zero to 1,8 CFM.

The percentage of banded hoses in a train that exhibit variable
leakage ranges from 7 to 42 percent. The lower the temperature,

the greater number of banded hoses with variable leakage charac-
teristics.

Undesired train brake releases occur when variable orifice hoses
cause a drop in brake pipe pressure. Subsequent increase in brake
pipe pressure as leaks are reduced or closed off causes a release
of all or a significant portion of train brakes.

Instructions should be issued to yard and repair track forces to
replace banded brake pipe hoses with crimped ferrule type hoses on
BN C-6 hopper cars. BN coal cars should already have crimped
ferrule hoses. The AAR has been requested to establish a two-year
time frame for replacement of banded hoses with crimped ferrule
hoses on cars in Interchange service. These measures will take
some time to have a significant impact on undesired train bra

releases. SENATE LAGOR % EMPLOYME

EXHIBIT NO. ~/’;"’ -

3 x4 SR .
DATE._.—’»r j’f
B NOe G

INTER-OFFICE COMMUNICATION



: BURLINGTON NORTHERN RAILROAD

March 4, 1986
Page 2

As an interim measure to prevent undesired train brake releases,
all trains of 100 tons per operative brake or over should be
closely examined for variable leakage banded hoses when all of the
following conditions apply. Whenever practicable, such trains

should also be equipped with an operative air flow indicator on the
controlling locomotive.

o

Train will be on descending grade of one percent or
greater,

Train automatic brakes will be applied continuously for
five minutes or more to control train speed.

Expected temperature will be zero degrees Fahrenheit or
below. .

Testing for variable leaking banded hoses must be accomplished with
an ultrasonic air leak detector, where availible. The use of air
leak detectors was covered in my letter of March 19, 1984, All
hoses displaying a leak when hose is pushed or pulled near the
nipple end with a moderate amount of force must be removed and
replaced with standard crimped ferrule hose.

Supervisors should inform locomotive engineers an air flow indica-

tor will jump approximately two marks on the gauge just prior to an
undesired brake release caused by intermittent Ieakage in the brake
pipe. A "blow", as described in Air Brake Rule 501E, will only be

indicated on a train with minimum brake pipe leakage."

Please see your subordinates are advised of the study results and that
the referred to instructions are carried out.

)4ZvZTCE;z424222¢;
W. A. Hatton

725:mr

cc: Mr, T. R. Jarnagin

WKMRG4-61
SENATE LABOR ,&A/EMPLOYI‘-,"lENT
EXHIBIT N0 L2 e

) -
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.Havre. Montana .
March 14, 1986"

File: 4,4”'17.5-”22’ :

NE i'PE'RSONNEL:

i A 2 e have experienced, in the recent cold weather, o
,‘:incidents inuolving undesired releases of train brakes. I am sure that

" most of‘you are also aware that in February 1986, during the most recent ‘
- subzero, tempera atures, extensive testing of train air brakes was . R
;}patformed,by' rt Fledler and Mr. Carl Stendahl of the Air Brakes

Dépa ' Overland Park,. in cooperation with representatives of .

" am
w R e g %

axw eaatisome answers and were able to duplicate ‘the situations ggf
e 'ported to us. Basica1ly, what was found was ‘that ‘the

ir hoses will be removed and be replaced Wit e
; supplies can be made available. We will" Bba_.ﬁ,

»cbanginﬁ*air hosea out. At the same time, we will begin pursuing a :
review of air hose standards with the AAR, with the intent of compelling
"'e use of»crimped style air hoqes on all rallroad equipment..~ To change

,off:he"

ou’ should continue to report instances of u?desired
hey occur, handle them ggNggg{jﬁﬁﬂr&dﬂﬁaﬂgdgﬂﬁt

LXHIBIT NO. i_ﬁ__._..-m

DATL————ji’“f' R
TR Y S s




TO ALL PERSONNEL \
» . March 14, 1986 ..
N =Continued 3
?Page 2;

fBrake}and Train Handling Manual.

It is, lso noted that'while there is no conclusive proof, it is .
suspicioned by those people performing the tests and other observers, °
that the practice?of using the regulating valve instead of the brake
valveﬁin setting ‘air ‘brakes, while descending the mountain grade maybe a
¢bntr£but1ng facto‘ Further tests will have to be done on this, but in
.the meantime, 1 Would recommend that this practice be discontinued and

“that ailr brake applications be handled with the brake valve and not with
7the regulating valve.,

j;.v;rThe Manage lnt ainceraly appreclates the thoroughness and openncssa | ot’
"che reports of brakewmalfunctions that we have received, in conjunction

eI )

rs




Resolution #77

TRANSPORTATION

WHEREAS, railroad safety is a matter of paramount
concern to the Montana Democratic Party; and

WHEREAS, a caboose provides an extra safety factor to
train crew members, motorists, livestock, cities and towns, farm
and ranch lands.

THEREFORE, BE IT RESOLYED, that the Montana Democratic
Party opposes all legislation which would repeal or amend Section
69-14-232 MCA requiring railroads to provide a caboose on the

rear end of railroad trains with limited length requirements.

SENATE LABOR & EMPLOYMENT

EXHIBIT 10T
pre__ -

- ,’,/;7 N g
BILL NOe S e o ocnmem




SECRETARY-TREASURER PRESIDENT LOCAL CHAIRMAN

G.H. REITHMEIER R.R. WILLIAMS J.T. LOWE
701 9THST. W 4904 CO. RD. 301 SE 1358 BOULEVARD AVE.
HAVRE, MT 59501 HAVRE, MT 59501 HAVRE, MT 59501

¢

Brotherhood of Locomotive Engineers i

| Division 392 |
December 2, 1985

lMr. Arther H., Tiedler

9401 Indian Creek Parkway

T. 0. Box 29136

Overland Park, Kansas 66201-9136

Dear Sir:

In the past few weeks several undesirable releases of
the train brakes have occurred between Summit and Java,
lMontana. 1 am enclosing copies of reports I have re-
ceived.

I can't express adequately my concern over this matter
but a potential disaster looms before us and action must

be taken.
{: I hope the information I have provided here will be of
help as this situation must be rectified. -

Yours truly,

~ Ly il

Tom Lowe
\ Local Chairman Division %92

Fnclosure

cc: P. C. Keim, Superintendent
Mack L. Glover, Vice Chairman BLE/GCA

v_'”\TE LAPJ‘O? C‘ ‘HLG'/MF IT

e s

i I i 0 ~__,._44________V.,A_____._.
Q baii 3. 0 A —
BILL MO

Serving Since 1863 § h?ji



12/03/85 train 209,lead unit 8077,#2unit 2285,#3unit2276
; #lunit L4084
e
gw@ picked up the train at shelby MT,whict was made-up on north #2
%track, with 57 loads and 11 empties,?7443 tons,3986 feet long.After
. inspecting units we made an air test, we had only 4 1lbs. leakage in
ithe train line. After leaving Shelby we experienced no problems with
the air brake or the dynamic brakes,both worked very well.
; As we approached the Fast switch at Summit Mt, the caboose
crew called and informed me that they had 851lbs.of air onthe caboose
. gauge,only a 5lbs. taper. Approaching the old depot sight at summit
wa 51bs. reduction was made to warm the trakes and to melt the snow
: and ice off the the wheels and shoes.At about the west industry
wtrack switch at summit, about % mile west of the old depot sight,
T,U mofe lbs. of air were reduced, a total of 91lbs.off the trgin line,
%which was set at 901lbs. before the reduction and 81lbs. after the
_reduction. At about the crossover switchs at Maris Mt. the power
%yas shut down to idle and the dynamic brake was gradually applied.
This is.my normal procedure. The speed at this time was 24mph.I
: creased the amperage on the dynamic to full to check its retarding
“rorse and to make sure the train would slow iffneeded later. Everthing
was working properly. At about the retaining wall or about 23 to3 miles
wyest of  Maris, the speed of the train was gradully decreasing. I was
- using less and less dynamic untll no dynamic at all was needed. The
ﬁspeed at this time was 15mph. Thls 1s not a normal occurance because
_the traln is still on a 1.8% grade..The 1.8% grade starts at about Maris
and ends at about Java East 15 miles. Power was gradually applled to
keep the train from stalllng out. A release of the brakes or to ¢ycle
%bfake is not a safe procedure with a train of this tonnageior ton-per-
operitive brake because of train speed picks up to fast on this steep
; of a grade. I had to increase power to#8 throttle at times to maintain
20 mph. Speed 1limit from the East switch at Summit to Essex Mt. is 25 mph.
; After leaving Blacktail Mt.,which is 8 miles from Summit and about 8
E'mlles from Java East,,less and less power was needed to maintain speed.
At about the bottom dragging equipment detector or about 22 miles from
w'2va East I was back into dynamic braking and 1ncrea51ng it more and
-re to maintain the 25 mph speed limit. 10 1lbs. more was taken but
§peed was still increasing. 10 lbs. more air was reduced from the train
11n° but no braking was noticed. Speed was increasing rapidly.
At about 1 mile from Java Fast I placed the automatic brake valve



(

The train speed was about 35 mph. This seemed to have no effect what so
-.ver. The speed was increasing drasticly each second,speed was 4O tols5mph..
The caboose was radioed and asked if the train was in emergency back there.
They said they had 70 1lbs. of air still on the caboose gauge. Emergency
application was then placed on the caboose brake valveand the rear of %
the train went into emergency. The engine was approaching Java Fast at

a speed of around 52 mph. The block was clear. As we approached Java West
the speed was starting to decrease and we finally stopped about 2% miles
from where the emergency appiication was taken with the engine%..The train
was secured and inspected. After charging the train we made air brake testsg
With the engines automatic brake valve a 6 lbs. reduction was made and a
like reduction was noticeddon the caboose. A second reduction was made

a2 ul again from the engine of 5 more 1lbs. to a total of 11 1lbs.reduction.
The reduction was not noticed on the caboose,it still had a 6 lbs reduction }
With good radio commuication to the caboose welmoved the train to Essex
Mt. carefully,.whitch was about 4% miles away. At Essex, after the proper
brake reduction was made the engines were cut away and the train line on
the train was allawed to go into emergency. At the sametime the c¢aboose
Jid not go into emergency not until sometime later. Wehad an N¥low gauge ‘uj
on the 8077 engine but noticed nothing unusual during the entire trip. .
The reason for the 90 lbs train was from previous experiences of brakes g
releasing on the trains with 100 lbs. train lines and also from talking
to other engineers who have had similar experiences. The temputure at
Summit and the temputure at Java did not seem to be that much different.
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1

CHAIRMAN

CALVIN L BURR. JR
509 7TH AVENUE NORTH
HAVRE. MONTANA 59501

VICE-CHAIRMAN
DAVE B DITZEL
P.O BOX 642
LIVINGSTON. MONTANA 59047

MONTANA STATE LEGISLATIVE BOARD

SECRETARY-TREASURER
GORDON PISCHEL
RT. 1 BOX 640
GLASGOW. MONTANA 59230

ALTERNATE SEC.-TREAS.
BERRY GREEN
P.O. BOX 162
GLENDIVE. MONTANA 59330

Mr, Chalrman - l'embers of the “ormmitt:e:

T am Calvin 2Durr and I live in Havee, I am

Drothernocod of Locomotive ““gineers Lezisl ©

lOCOMOulVG engineer who will have .0 rears u
T

he chairman of the
ve oovd, L wwmoa
th the former Greac

L c
anc present Purlington lorthern working out of iavre

Torthern
Cur -ozrd is an op-onent to .znate Bill 1., .. h ve PTuve con-
cerns wbout Oﬁefatlng with out a marncd cutoc:e on 1cng trainsg,

The Zurlington tlorthern has staoted

caboose is wn antiquated law and

snd telems

tury devices will be a

Je are not here to stand in the wary of new tovcanclesy in our in-
custry but we should make sure tnat thils ncw ,oC-Holoﬂy is abso-
lutely safe to be uscd, This nasn't oee I Je onuve ro-
guzscited that when a telemetery: «ovi i: ¢ chovla
D& sc .qguinped that tiie Locomotive 3 N oersrrency
adnlication of the brakes from the enc of th: tr..n unic oy cot-
ivating 1t from the recelver aisnlay : locomotive.,
This hosn't been done. Because the re triin
cnerations must be considered when - 5 e ol tie
L.lenztory ~3v1ce, the train lensth o reotricted.,  Irains
seul-ned with Colemetsry systems chou ercoed 2900 Teet in
sitner loczl service and or throun: o . mere siiotld be
sweified safety procedures to £1low the reur ena device
2oils e ure aware of rnany cézes in the cevic. nus failec
end the railroad ald nothing to reoncir ~ovics for nany hundrcds
or mil .z,
Ty 1o 1t thet the F.2. .. i norss cur l..s Jor o gsafe Wy, on &
cLoooseless train, to make an emersencT coon fron other thun the
Soal Lndt ust someonc Gile o23fore chig fe.ture 1o mandatoryrw
ven theough it is much s fer to nave Ll cotive rocio communlicuaticn
anc o v;ulnnun who can set the braife: ac the rsar, 1t i3 opparent
thut tne federal Orficilc ]s con't o-crate trains on a day-to-aay
Jwsis nor Go the business menaers tout centrol touwys rallroads,

tdent to me that as lonsg as thz rallronds can save a o
'or their stockhiolcers, thery d-n't care how il I ths risk

s,and the general public,
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Montana State Senate Committee on
T.abor and Emloyment Relations

Mr. Chairman and members of the Committee:

I am Robert Walker, I am a graduate of NMontana State
University, School of Engineering; and I earn my living
working as a Locomotive Engineer at Whitefish, Montana,

I started my Railroad career in 1866, and since that time
I have worked as Brakeman, Conductor, Fireman and Engineer
in train operating service.

I would like to testify in opposition to SB 154,

The potential loss of the caboose from the trains I
operate scares me, 1 fear for my own safety, the safety
of my fellow crew members, and the safety of the general
public who may be near the railroad.

Every caboose is equiped with one or more air brake
valves which can be used to apply the brakes and stop
a train. Because a blockage offi the piping in the train
brake system can and does occasionally occur--usually caused
by an ice buildup in winter and by faulty air line valves
which can viberate to the closed position any time of the
year--a train cannot be stopped by even, an emergency brake
application made on the head end. The Railroads have not
offered any alternative to our present ability to stop the
train from either end. .

The electronic equipment that the railroads so proudly
claim can replace the caboose do not even begin to pertfornm
ail the functions that a trainman now fulfills. Altithcugh,
these devises are useful tools, they do not visually in-
spect the train for shifted loads, smoke, or other defects.
They do not visually inspect the right-of-way for fires
or other problems caused by the train, nor do they see
vehicles which may have, and sometimes do, run into the
side of the train after the engine has passed. They do
not smell the smoke from sticking brakes, or see the
splattering liquids from leaking tank cars, which can
possibly be carrying dangerous chemicals. These electronic
devises cannot walk up a train and repair a problem in
a few minutes like a trainman can while you the public is
sitting at a blocked crossing. These devises cannot protect
a public road crossing for a backup movement, therefor, a
considerable delag can occur while a trainman walks the
full length of the train from the head end of the train to
protect the movement.

I urge you to ask the railroads to adress and solve
thelse vital safety issues, before they consider and ask
to remove cabooses from our trains.

Thank you
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Morris J, “ullic
323 So. Ath
Livingston, ih. 59047
3 Feb., 1987

Labor and Zmploynent ilelations Committes

Senater J. D, Lynch, Chairman

ir, Chairman ard Hembers of the Committee:

I would like to introduce myself, I am Morris Gullickson, Livingston, st
repraesenting the United Transportation Union, I am a2 conductor on the former

Northern Pacific, running Between Billings and Helena. I have 33 years in train
service, I feel that I know about cabooses,

L

I and my crews have personally saved the company hundreds of thousands of
dollars in cost, by preventing serious accidents, that the circumstances were
discoversd from the caboose., These things are numerous, such as pizgyback trailers
and containers being blown off trains, some containing hazardous materials., Cther

hings as bex car doors falling off ontc adjacent tracks where other high speed
trains run. Somethings are very simple as smelling smoke in the air, which indicates
trouble ahead on the train. The company has alluded that these thlnps can be
taken care of by elsctronic devices, Theses things that I have mentioned cannot
anc arecnot detected by these devices,

A11 Committes Members have recieved booklets which has statements documenting
nese near accidents., I urge you to read at least the summary in tre rear.

wany of these trains carriecd hazardous materials, which would have been
involved, 7l as trainman don't like tc be around these materials. But this is
our job and what we are pald for, We are concerned about all the cities and
tewns that we take these trains through, You read about thses accidents in the
papers all the time,

I would like to mention about Hot Journal Bearing Detectors. In my orerating
district =rnd in obrer:districts, these are not working properly. They virtuly
do not work in blowing snow at any speed. The only protection then is visual, or
walking the train or observiging the track behind the train to see if anytiing
tore up. These detectors trigger off when trains are not even in the area., 3ome
do nct count whe 1s properly. Direction of trains arcnot identifled, so crews
man..ing otner trains are confused, and unavle to keep track of ot"°r trains, coth

oprosing and Tol 1 ne, This creates a safety condition,

Y/

I would live to menwion lergin of trains. 'hen stopped for any length of
time we try to cut any road cressing. The state law states that we connot block

crossings for more then 10 minutes. The head braZewan or the rsar brad<eman usually
walks to the crossing and cuts the train %o let traffic throue Sometimes this
involves school buses and emergency vechicals, Lith pyt”a loné trains that we are

ica
nandling now, and with a no cabocse situatlion, this will not bs dene,

I sincerly hope you censider defeating this bill, This law came into veing
trickly on safety. The situation nas not changed since it was passed into law

four years ago. SENATE LABOR & EMPLOYMENT
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SENATE STANDING COMMITTEE
LABOR AND EMPLOYMENT RELATIONS

FoR Tho recond
My name is Roger Wagner. I reside at 2104 Houston Dr. in Whitefish
and I am a conductor on the Burlington Northern Railroad.

Mr. chairman, committee members, ?

Gentlemen I rise in opposition to SB 154. To substaniate my
convictions I would like to relate to two incidents that happened
on my district. I also would like to impress upon you that this
is just the tip of the iceberg.

The first incident occured at Browning involving colleagues of
mine. This particular crew had taken charge of train #201-28 of
March 1986 at Cut Bank. When taking siding at Browning to meet

a eastbound train, and after stopping, five cars of loaded grain
came uncoupled ahead of the caboose, the air breaks went into
emergency application, and due to the heavy tonnage and the 1%
eastward grade started to roll back. The conductor and his break-
man immediately set hand brakes on the front and rear of the caboose
and prevented them from rolling back out on the main line. The
fact that they were in the process of meeting an opposing train
compounds the importance of their quick actions. A very serious
collision type derailment could have occured at the east switch
because the five cars and the caboose would have entered the main
line and the eastbound train would have ran into them.

The second incident I personally was involved in occured November
24, 1936. We were working Train 1-208-22 Whitefish to Havre.
Arriving Essex the dispatcher called us to pick up 20 loaded cars
of gravel on the eastward siding. When pulling by these cars I
counted 55 and not having any information I instructed the engineer
to Dpull the caboose up to the depot and I would talk to the dispatcher
Py telephone to find out which cars to take. When the caboose o
stopped, the flagman got off the caboose to protect the rear end

of the train. A man was sitting on a bench in front of the depot,
got up and started to walk behind the caboose when the brakes
released. The flagman grabbed the man pulled him back and prevented
him from stepping behind the caboose just as the train rolled

back 1% cars. The action by the flagman prevented this man from
being run over.

SB 154 is a safety issue concerning the people of Montana and the
railroad employees. I ask you why does it take a serious accident
or loss of lifeand thousands of dollars worth of damage to correct
a adverse law or decision?

Mr. Chairman and committee menbe{s I ask you to oppose SB 154.

Thank you. % 4/, Nﬂ SENATE LABOR & EMDLOY:«’I:NT
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RY; 1on< e est
1¢45 th Street
Havre, Nontana 59501
February 1, 1927

Lzbor and Hmyloymont nelatlono Comumittee
Seastor J.D. Lynch, Chalrma

e Chalilrmen and rienmbers of the Committee:

In regards to Senate .ill 15/ T would [lke bLw rvregont iy
cprosition. 45 a cunductor with 27 yewrs of couwbined service
for the Surlington Horthern und Ureatbt orthern “oillrowds,i fseel
tnat tue cuboose is an luportont safety uneasurc.

The surlington Horthern is conveying, (ae wessage 1o Loe

scople of dontuna thet cuboosces are no Jonger necessury. ‘aey
asroue taalt advanced technology has degleted the cost ffpctivencss

cznd tine necessity of the cuboose. Granted the advanced egulpment
does nelp prevent some of the ﬁoruilﬂents. ut, in oour division

. . ' L .
ulones, several serious train wcclidents have veen zvoided due ©o
esxrly aetectlion by a train em lujee on the cabouse. The Pederal

ilrcad dainistration is ueutinw s0 neglizent on x
insrecticns that a substantial amount of wefective es
soes uandetected untll 1t causes zn wccldent,

~t the cost of a sericus derciluent roozultin in tne locs
of numen lives along with hundreds of thovcands of dollars
wortn of equipment, how cun the railrozd ’Jouify these mezsurest
Oy reveallling 1B 408 we would be Jeovaraizing wublic and
enylo;ee safety.

Siletes without mandatory coboose lavis o
tue iassuze 0of such laws. The fublic utiliti
Uhio h*s ordered an investigjatio:

ulpment

e now considering
g5 Comulssion of
d

t cf tie need to reguire cabocses

on all trains transporting hazarduus acterizls in the stote.

Zhe cAce ot Tewxss ordered cuabooses vack on trnelr trodins o fter

: tredn scclildent invoelving dungercus antericls, hese
,,L this law to tite test. vua we not lesrn frow
*otv--c

ROV RSV esvectfully,
2 {7 deg//
/ / b//' ////LW(,{
tSR ,/
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February 3, 1987

Chairman Lynch and Members of the Committee:

My name is Frank I. Poucher Sr. and I reside at 402 East Clark
Street, East Helena, Montana. I am opposed to SB 154.

I worked as a brakeman and conductor from January 3, 1944 until I
retired January 17, 1977. My service was continuous except
during World War II while I served in the Marine Corps.

Railroading is a very hazardous job under the best of conditions
and eliminating the caboose would make it even more so.

In my thirty-three years of service there have been many
instances in which we have avoided derailment because of problems
we have observed from the caboose. One on the biggest threats of
derailment is when loads on the cars shift. When this happens it
is easily spotted from the caboose therefore serious accidents
have been averted. On one occasion I noticed a ball of fire
about 60 cars ahead of the caboose. I signaled for the train to
stop and found that a propane tankcar had a leak at the seams and
when the brakes were set the gas would catch fire. The brakes
were disconnected and the car was taken into Great Falls. If a
car detrailes in the middle of the train that problem can be
detected by the marks on the ties that we saw from the caboose.

There were just too many times to mention here that accidents
have been averted by using the capability that the caboose
offers to observe the train. For the safety of railroad
personnel and protection for the businesses that ship products by
rail. please vote against SB 154.

Respectfully yours,

M/'/?Mw

Frank I. Poucher
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Box 1176, Helena, Montana

JAMES W. MURRY ZIP CODE 59624
EXECUTIVE SECRETARY 406/442-1708

TESTIMONY OF JIM MURRY ON SENATE BILL 154 BEFORE THE SENATE LABOR AND EMPLOYMENT
RELATIONS COMMITTEE, FEBRUARY 3, 1987

Good afternoon. I am Jim Murry, executive secretary of the Montana State AFL-CIO.
[ am here today to testify in opposition to Senate Bill 154 which would repeal
the requirement for cabooses on freight trains.

In 1986, our state labor federation unanimously adopted a resolution favoring
continuance of Montana's caboose law, which was enacted in 1983. We believe

that this law, which requires all freight trains of 2,000 feet in length or greater,
to have a manned caboose is needed. Its provisions provide essential and vital
protection for railroad workers as well as to public safety, health and property.

The Burlington Northern Railroad has instigated an intense lobbying effort to
persuade the public as well as policy-makers that this statute is an antiquated
and needlessly expensive anachronism. They would like you to 2elieve that manned
cabooses are not necessary for either worker protection or public safety. In
fact, they incorrectly contend that automation can totally replace the duties

now completed by rear breakpersons and conductors.

However, it is our contention that these highly trained and skilled employees
monitor trains for numerous problems that cannot be detected by electronic devices.
Most importantly, should a dangerous situation develop on a train, these workers
have the ability, by means of a stop valve, to halt the train; thereby avoiding

a potential disaster.

Workers in the caboose can detect derailed cars, dragging equipment, monitor
for shifting loads and detect grass fires along the tracks. Any of these situations
could endanger public safety and property if action is not promptly taken.

Monitoring trains is especially critical because freight train lengths have increased
significantly. These trains also regularly carry hazardous materials which have

the potential to endanger public safety. Contents of these trains may include
combustible materials, caustic chemicals and radioactive wastes. Close and detailed
monitoring of rail cars carrying these toxins is needed; especially in Montana's

rugged, mountainous terrain. /”¢‘5j9k4¢4;y,,~3,

Hot Paxessare éltomated detectorsqwhich the railroads have installed to replace
human scrutiny. However, these devices are not fail-safe. They can monitor
some potential problems such as hot wheels, but they miss other problems such
as broken wheel flanges that would cause major accidents.

Montana's caboose law serves to promote the safety and @elhrpeing of all Montanans.
We urge you to oppose Senate Bill 154. novi @ chn LeGqENT
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COME, Shairean, cosmities amzwou.
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CGentlemen §orise dn orpo»xtzun to 28 134, To substanlate my
ceenvivtions L wouwld like to relate to two dncldents that bappueneid
on my Jdiutrict. I also would like to {mpress upen you thao this
38 Just tha tip of the icebery. ' : -

The ticet lactdent occured at Browning involving colleajues ¢f o
whne.  Tils particular crew had taken charge of traln »20L-2% af o
Maren 1946 at Cut Bank. when takling alding at Browning to mevt
a vasthouna train, and sfter stappimg, Ffive cars of loaded grain
vame uncoupled ahead of the caboose, the alr bresks went into
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