
MINUTES OF THE MEETING 
STATE ADMINISTRATION COMMITTEE 

49th LEGISLATURE SPECIAL SESSION III 
HOUSE OF REPRESENTATIVES 

June 23, 1986 

Theme~ing of the State Administration Committee was called 
to order by Chairman Sales on June 23, 1986, at 11 a.m. in 
Room 317 of the State Capitol. 

ROLL CALL: Eleven members were present, two were absent and 
Reps. Garcia, Hayne, Peterson and Phillips were excused and 
also left their votes on the bill to be heard. Rep. Holliday 
was also excused but did not leave a vote with the Chairman. 

CONSIDERATION OF HOUSE BILL NO. 37: Rep. John Cobb, District 
#42 appeared as the sponsor of the bill and explained the 
purpose to the Committee. He also handed out Exhibits 1 and 
2 for use by the Committee. He also proposed some amendments. 

PROPONENTS: There were none. 

OPPONENTS: There were none. 

DISCUSSION OF HOUSE BILL NO. 37: In answer to a question from 
Rep. Jenkins concerning the termination of section 1, Rep. 
Cobb explained that the bill only sets this up until November 1, 
1986. It is an experimental bill so if the program does not 
work it will be terminated. On November 1 it goes back to the 
up to 10% and a maximum of $1,500. The purpose is to see if 
there might be an influx of ideas to save the State money. 

Rep. Harbin asked if they might not be overwhelmed with 
suggestions on saving money but Rep. Cobb said with the situation 
the way it is they can use any savings the State can get. 

Rep. Nelson said that if Rep. Cobb's amendments are adopted the 
title would also have to be amended to conform. 

There being no further discussion, Rep. Cobb closed. 

EXECUTIVE ACTION: 

Rep. Smith said he thought there was some real merit to the 
bill and said that the savings is not for just one year but 
indefinitely. 

Rep. Cody also said it was an excellent program but she was not 
in favor of increasing what was done in 1985. 

Rep. Jenkins said the bill needed some amendments and said it 
would encourage people to save money. 
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Rep. Budd Gould appeared in favor of 'the bill explaining that 
this was originally his bill in 1981. He said he had a very 
difficult time getting it passed. He also suggested that 
Rep. Cobb check with the Department of Revenue and find out 
what kind of responses have been received from the liquor 
store operators in answer to a letter than was sent to them. 

Rep. O'Connell moved to ADOPT THE AMENDMENTS proposed by Rep. 
Cobb, including the title amendment mentioned by Rep. Nelson, 
seconded by Rep. Jenkins. The MOTION CARRIED. (See Committee 
Report for amendments.) 

Rep. O'Connel moved that HB 37 DO PASS AS AMENDED, seconded 
by Rep. Janet Moore. Roll call vote was taken with the 
Chairman reading the written votes left by four members. The 
MOTION CARRIED 9-7, with Reps. Holliday and Veleber not 
voting. 

The meeting adjourned at 11: 30 a.m. 
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STATE EMPLOYEE 
INCENTIVE AWARDS PROGRAM 

LEGISLATIVE REPORT 
AS OF 04/01/86 

As of April 1, 1986, the State r.mployee Incentive Awards rrogram has 
been in operation for forty-eight months. In this time, state employees have 
subr;litted three hundrerl twcHty-eight suggestioll applications. Two hUlldrcd 
sixtY-Hille of these have been fully evaluated. Thel"c have been two hundred 
thirty-seven ideas denied awards for various reasons and thirty--two successful 
suggestions resulting ill a total of at least $464,000 first year savihbs. Six­
ty-one applications are still in various stages of the evaluation procct:is. 

SUGGESTION APPLICATIONS 

Number 
Received 

328 

Number 
Approved 

32 

Number 
Denied 

237 

Number 
Beillg Evaluated 

55 

Number being 
Tested/ Awaitillg 

Legislation 

6 

The following graphics illustrate various statistics relevant to the Incentive 
Awards Program. Euggestions offered have been tabulated by agency of the 
employees uffering suggestions al1d by agency detcrmined to be impacted by 
implementation of suggestions. Suggestions are being received by employees of 
various state agencies with the larger agencies cucll as Highways (68), SRS 
(56) and Revenue (43) generating the greatest number of ideas. 

The ideas being submitted tend to impact various state agencies. One in 
six ideas submitted impacts mOl"e than one state agency (55). Ninety-eight 
ideus were submitted which require judgment or implementation by the Depart­
ment of Administration. Many of these also impact more than one state agency. 

228 Suggestions Submitted 

Agency of Euggestor: 
Legislative Council (4) 
Supreme Court (1) 
Governor's Office (3) 
State Auditor's Office (4) 
Office of Public Instruction (3) 
Justice (10) 
State Universities (:» 
Historical Society (1) 
Fish, Wildlife aHrl Parks (17) 
Health and :environmental Sciences (10) 
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Ae-cncy of Suggcstor (continued): 
Jlighways (Gfl) 
1iveHtod:: (1) 
State Lunds (5) 
Natural Resources and Cons(>l'Vbtioll (6) 
TI.evenue (43) 
;\ dministrution (19) 
Institutions (3J) 
Commerce (9) 
Labor alld hldustr-y (32) 
Social and PehahilitatioH Services (56) 

AgellCY of Potentiul Impact: 
Legislative Council (2) 
Govcrnor's Office (1) 
State Auditor's Office (4) 
Office of Public Instruction (1) 
Justice (3) 
State l1niversitics (2) 
Fish, Wildlife, and Parks (11) 
Health awl Environmental Sciences (2) 
Highways (60) 
I.ivestock (1) 
8tate Lands (3;' 
r~evenue (11) 
Administration (98) 
Institutions (19) 
Commerce (2 ) 
I,abor and Industry (21) 
Social and Hehabilitation 8ervices (32) 
More than one agency (55) 

Stage of Evaluation: 
Pending AgCllCy evaluation (48) 
Pending Advisory Council evaluation (7) 
Pendillg" possible legislation (3) 
Pending outcome of pilot program or further 

determination of cost savings estimates (3) 
Completely evaluated (::::69) 

Since the program began in April, 1982, Governor Schwillden has present­
ed uwards to 38 different employees for 32 award-winning ideas (4 were 
shared). In total, $8,890 was awarded, which averages $247 per recipient. 
11.9% of those jdeas evaluated have resulted in awards and, more importantly, 
cost savingf; to the stute. 

The total amount of first year savihgs generated by these 3Z ideas has 
been conservatively estimated at $460,000. Average savings per evaluated sug­
gestion is ~1, 725, while average savings per award-winning suggestion is 
$14,504. [,€spite these benefits, costs to administer the program are relatively 
negligihlt~ (8% of first year costs savings). Award amounts represented only 
1.9% of first year cost savings. 
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PROGRAM COSTS ISAVINGS EVALUATION 

Adinlnistrative 
Costs - State 

Personnel 
Division I Advisory 

Council 

--------_ .• ---

I'irst Year 
Savings From A ward 
Sug~~~!i_O_li_L_' ____ C_o_s_t_s __ 

$464,122 ~8,890 $14,000 

Administrative 
Costs* 
Agencies 

$17,000 

Net Savings 
First Year 

$424,232 

Costs include personal service, printing, and mailing costs which were 
ubsorbed by respective ag'ency budgets. 

All costs have been absorbed by the respective agency bUdgets. Persol1-
nel service costs include salaries and benefits. Operating costs mainly consist 
of travel, printing, and mailing expenses. It is expected that future personal 
services costs will depend 011 the number of suggestions evaluated and also on 
the increases to suI&ries and benefits. 

The savings realized in the first year ($462,122) less all absorbed progrum 
costs (~39,890) represent the net benefit of the progl"Um to date ($424,232). 

The table on tlH~ following pages provideS some basic infornwtiol1 on each 
idea that has resulted in implementation and awards. 

* * * * * * ~ * * * * * * 
MEMBERS OF THE INCENTIVE AWARDS ADVISORY COUNCIL 

Mike Abley, Court Administrator, Supreme Court of Montana" 

Jim Adams, Director of Field flervices, Montana Public Employees Association. 

Janet r,~Yl'en, Administrative Assistant, Department of Social and Rehabilitation 
Services. 

Russell G. McDonald, Administrator, Personnel Division, Department of High­
ways. 

Lois A ... ~enzies , Research Division, Legislative Coun cil. 

John H. Noble, Deputy Commissioner for Management and Fiscal Affairs, Uni­
versity Sy stem. 

William R. Palmer, Assistant Administrator, Workers' Compensation Division, 
fJepartmEmt of Lahor and Industry. 

Laurie Ekange:r:, (Chairperson), Administrator, State Personllel Division, De­
partment of Administration. 

,Toseph M. Michaud, Progrum Coordinator 
Violet Pigman, Administrative ASHlstant 
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INCENTIVE AWARD WINNERS 

Name 

S. E. "Swede" Jensen 

Terryann McCoy 

Thomas Hamilton 

Donald E. Fallang 

Joe Wayne Finch 

Valerie A. Newton 

Donald R. Taylor 

John C. Cada 

Gi Ibert Paulson ) 
William Spracklin ) 

Philip Hensel 

Or lynda Goodman ) 
Jennie Ladenburg ) 

Gregg Wheeler 

Marvin Nelson 

Bill Lubke 

Diane Skelton 

Michael Plavonic 

Nita Freeman 

Teresa Hopkins Lundburg 

Eugene Hansen 

Gary Shaver 

Valerie Flansaas 

Lyn VanArsdale 

Regena Vogi 
Evaleen Starkel 

Charles Kimmet 

Larry Rhoads 

) 
) 

Darlene Semans ) 
Jol itta Besel ) 

Jack LaValley 

Paul Cartwright 

William A. Vollmer 

Thomas C. Lindgren 

Bob Brady 

Joe12/ JOE2 

Award Amount 

$ 200 

500 

25 

500 

500 

150 

25 

500 

500 

500 

250 

50 

250 

160 

80 

500 

500 

25 

500 

500 

75 

25 

430 

500 

250 

25 

25 

300 

25 

25 

495 

Approx. 1 st 
Year Savings 

$ 2,000 

18,000 

250 

87,372 

5,000 

750 

36,000 

55,000 

13,000 

2,500 

500 

2,500 

1,600 

800 

5,000 

175,000 

10,000 

18,000 

750 

4,300 

6,500 

2,500 

3,000 

4,958 



Incentive AWard Winners (continued) 

Approx. 1st 
Name Award Amount Year Savings 

Mary Pat Brown $ 500 $ 5,000 

Nancy Beth Bloom 250 

Mary Lou Feller 25 

Gordon L. Reber 25 

Mary Turner 25 

Virgil Albertson 230 2,315 

Joe12/ JOE2 
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STANDING COMMITTEE REPORT 

June 23 ------------------------- 19 96 

Mr. Speaker: We, the com m ittee on ______ S-.:.t-.:.a-.:.t::...:e ___ A.....;dmi ___ -'-n-.:.i-'-s_t-.:.r-.:.a-.:.t ___ io_n _______________________ _ 

report _____________ y~iou~s::...:e~~.....;~i~1~1~)~7 ________________________________________ __ 

XKl do pass o be concurred in XX] as amended 
o do not pass o be not concurred in o statement of intent attached 

Be ~nded as follows! 

Watl tor Salea 

1. Title, lines 7 and 3. 
Strike: ~APPROPRIATI~G· on line 7 through ~TO" on line 8 
Insert: ~REQUIRING~ 

2. Title, line S. 
Pollovinq: "AD~.fINIS'fRATION!f 
Inaort: lire :R'SQUKST AN A.PPROPRIATIOUn 

3. Page 2, line 10. 
Strike: n ApI.}ropriation W 

Insert: -RetIU8st for appropriation a 

4. Page 2, lines 10 and 11. 
Strike: I.tThere" on line lO throuqh "then on line 11 
Insert: ~Durin9 the 50th LegislaturG, the" 

5. Pago 2, lines 11 and 12. 
Strik.e: ~$200,000H on line 11 through ~1997: on line 12 
Insort: ·shall request an appropriation~ 

6. Page 2, line 13. 
Strike: !lIqranted'" 
Insort: uapprovedfg 

Firat ___ reading copy (~fh!~_~ _____ ) 
color 

Chairman 
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1. Page 2, line 10 
Strike: "There is" 
Insert: On line 10 after ".", insert: "Department of 
Administration shall request an appropriation by the 50th 
Legislature for the amount equivalent to the awards recommended 
pursuant to this Act." 

2. Page 2, lines 11 through 13 
Strike: Lines 11 through 13. 




