MINUTES OF THE MEETING
JOINT SUBCOMMITTEE ON EDUCATION
HOUSE OF REPRESENTATIVES
49th LEGISLATURE

SPECIAL SESSION III

June 10, 1986

The meeting of the Joint Subcommittee on Education was called

to order by Chairman Gene Donaldson at 8:37 a.m. on Tuesday,
June 10, 1986 in +the Auditorium of the Social and Rehabilitation
Services Building.

ROLL CALL: The roll call was taken and all members were
present with the exception of Senator Judy Jacobson who was
excused and joined the meeting within a short period of time.

Chairman Donaldson introduced the staff at this time. A re-
vised schedule was distributed and schedule changes were noted
by Chairman Donaldson. He stated on Thursday there would be a
review of the Community Block Grant., He also announced that
tomorrow's meeting will be held in room 312-2 of the Capitol

The purpose of the hearing was to hear testimony from the
University System recgarding the proposed budget cuts.

Note: The tape for this hearing will begin with Dr. Lindsey
Norman's testimony.

EDUCATION TRUST FUND

The first item on the agenda was an overview of the Education
Trust Fund. Pam Joehler of the Legislative Fiscal Analyst's
Office made the presentation. Refer to page Gl1 and 12 in the
LFA book. (EXHIBIT #1) As summarized in the LFA Budget
Analysis, the Governor has proposed redirecting the coal tax
revenue currently deposited to the Education Trust Fund to the
general fund in fiscal years 1987 and 1989. She indicated this
proposal would impact neither the current trust account balance
nor current allocations of interest earnings from the trust
account, but would impact future interest earnings. She also
said the fiscal impact of this proposal on each education entity
currently receiving trust fund interest earnings is summarized
for FY87 to FY89 in the table in Exhibit #1.

Sib Clack from the Budget Office then presented the Governor's
proposal that there be a 5% cut in the Commissioner of Higher
Education budget. She stated the breakdown for that reduction
would be $160,920 for the three community colleges; Dawson
Community College, Flathead Valley Community College and the

Miles City Community College. There would be a $130,986 reduction
in the office of the Commissioner of Higher Education for a

total reduction of $291,906.
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Jane Hamman, from the LFA office, made the presentation on the
Commissioner of Higher Education proposed cuts. Miss Hamman
referred to page F-5 through F-15 of the LFA Budget Analysis.
The issues are as follows:

Issue #1, ADMINISTRATION, Page F-6; Issue #2, SALARY REDUCTION,
Page F-6; Issue #3, WAMI program, page F-8; Issue #4, STATE
SPECIAL COAL TAX FUND, Page F-9; Issue #5, WICHE AND MINNESOTA
RURAL DENTISTRY, Page F-9; Issue #6, STUDENT PAYMENTS, Page F-12;
Issue #7, DISCONTINUE STATE WORK STUDY PROGRAM, Page F-15. Upon
presenting each issue, Miss Hamman also proposed various options
that were recommended by the LFA.

Chairman Donaldson then inquired whether there were any of the
issues that the committee did not want to consider.

EXECUTIVE ACTION

Sen. Jacobson moved not to consider the reduction of the
salaries and benefits in Issue #2. Rep. Peck stated that he
opposed the motion because he felt that they were talking about
a pay plan freeze. It was pointed out that the issue dealt only
with the people on the list on page 7.

Chairman Donaldson then stated that unless there was a unanimous
vote that none of the issues would be dropped from consideration.
Sen. Jacobson repeated her motion not to consider the reduction.
The question was called and the MOTION FAILED.

Rep. Peck then moved that Issue #7 not be considered further. The
question was called and the MOTION PASSED UNANIMOUSLY.

Rep. Moore moved that Issue #6 be eliminated from further con-
sideration. The question was called for, MOTION PASSED UNANI-
MOUSLY.

Chairman Donaldson asked if there were any further motions,
there being none the committee proceeded to the next subject.

UNIVERSITY SYSTEM

Carrol Krause, Acting Commissioner of Higher Education introduced
Jeff Morrison, Chairman of the Board of Regents. Mr. Morrison
spoke in opposition to the LFA report. He stated that there was
not enough time to prepare an adequate response to the report, that
it was prepared without any outside input and that it is not in

the best interests of the people of Montana. He also stated

that with the cuts that are shown by the LFA along with the pay
plan freeze, why they have, in effect, cut Eastern and cut into
Montana Tech.

»
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Carrol Krause was the next speaker to appear before the
committee. He submitted EXHIBIT #2, Table I which shows the
anticipated reductions in the administration office and the
student assistance programs in the Commissioner of Higher
Education budget. Mr. Krause stated in his proposed budget
reductions that he recommended the language in HB500 pertaining
to the percentage of state general fund and local support be
changed from 52% state share to 49% state share.

Dr. Krause then addressed the pay plan freeze. He stated that

the contracts have been negotiated over a period of time and that
the Board of Regents is facing a difficult time. He said the
summer salaries are based on new salaries for next year and it

is a constitutional requirement to honor those contracts. He said
the dilemma that the University is facing is that they been
experiencing high turnover. He then handed out EXHIBIT #3 which

is a report on MSU/UofM Average Faculty Salary Comparisons FY85-86.
He also handed out EXHIBIT #4 which is a table of salaries paid in
the University system.

The next speaker to come before the committee was Mr. Jack Noble,
Deputy Commissioner for Management and Fiscal Affairs. He
presented a 10 year analysis on the Coal Tax Fund. See EXHIBIT
#5. He stated the coal tax earnings are deposited quarterly

and that FY87 provides a projection of how much money would be
available at the end of the fiscal year if the total appropriation
for FY87 was spent.

There followed a discussion regarding Issue #4. At this point
in the hearing Mr. Noble handed out EXHIBIT #6, a report on
the FY87 beginning WICHE students.

A brief recess was called, the hearing reconvened at 11:22 a.m.

Chairman Donaldson then called upon Sib Clak from the Budget
Office to present the recommendations that were relative to
the six university units. The Governor's recommendation is

a 5% reduction. See EXHIBIT #7. This would total $3,613,523.

Pam Joehler, LFA Staff member, began the LFA report on page F-61.
The issues to be considered are: Issue #1, DECLINING ENROLLMENT,
Page F-62; Issue #2, REDUCE FORMULA SUPPORT, Page F-64; '
Issue #3, UNIVERSITY SIX MILL LEVY FUND BALANCE. Upon presenting
each issue Mrs. Joehler proposed various options that were
recommended by the LFA.

Jack Noble then testified before the committee. Mr. Noble handed
out two exhibits to the committee, EXHIBIT #8 which states that
the University Millage Fund Analysis on Table 5, page F-67

is somewhat misleading and EXHIBIT #8A, which is a copy of

R.C.M. 15-10-105 dealing with the tax levy for the university
system. Mr. Noble stated that there is still over $4 million
left to distribute to the campuses but as of today the cash
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account only shows $1,751,139 available to cover the final
distribution.

At this point in the hearing, the testimony beginning with
the Commissioner's Office of the total university system was
heard.

Dr. Carrol Krause stated he would like to address two points.

He stated that 4.9% decreased enrollment in the LFA book was

an excessive amount. He said they use a 3 year average and

that the enrollment decline this past year was 2%. He also

said there is a large number of non-traditional students

coming back to school. He then . addressed Issue #2, the

LFA proposal to Reduce Formula Support on Page F-64 of the

LFA book. He stated thst you could not depend on the high school
enrollment moving the formula from 97% to 95%.

Chairman Donaldson then moved into the Campus Unit presentation.

MONTANA TECH

Dr. Carrol Krause introduced Dr. Lindsey Norman, President of
Montana Tech. Dr. Norman said that Montana Tech is the only
institution of its kind in a five state region. He also said
that it used to be one of twenty in the nation but now is one of
four in the entire U.S. He believed that through development

it could become a world class facility. He then handed out
EXHIBIT #9, the 1987 Budget Considerations for Montana Tech.
Please refer to Exhibit #9.

There was a discussion on the ratio of students that were en-
rolled in minerals compared to liberal arts. Dr. Norman stated
they were looking at about a 50% ratio. He also said he was
looking at a 40-50% increase in the enrollment for the next
year for the minerals program. Rep. Moore questioned Dr.
Norman as to what facts he had to indicate there would be an
increae in mining engineering student enrollment. Dr. Norman
replied there were a number of new and additional applications
received this year compared to last year. He thought they were
beginning to get some of the fall-out from some of the other
schools that had closed.

Chairman Donaldson made mention that Montana Tech was one of
four such institutions in the U.S. and inquired as to what
impact does accreditation have. Dr. Norman replied that the
loss of accreditation would be devastating. He then said
that one solution would be to decouple Montana Tech from
formula budget consideration. Chairman Donaldson said that
as a followup we have.to have more students, we have to seri-
ously take another look at whether to continue the program.
Dr. Norman stated that we must decide if the mining industry
in this state is critical to our future economical develop-
ment.
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Tape 1-1-A (18:57)

Sen. Haffey stated that he understood Dr. Norman as

saying that into the years there is going to be a need for
persons who are experts in natural resource extraction in
mining and hydrology and that the need for the existence of
Montana Tech is going to exist. Dr. Norman replied that he
had lectured all over the world on this subject and that
mining and energy and agriculture are the three basic
commodities that support our economy and our national defense.

Chairman Donaldson then called for anyone who might want to
give testimony. He commented that he understood Dr. Norman
had to leave this afternoon. Dr. Norman replied that he had
been selected as the 1986 distinguished alumnus of the Univer-
sity of Maryland and would be speaking there tomorrow.

Robert Van der vere, a concerned citizen lobbyist, was the
first witness. He stated he did not think that Montana Tech
should be given a 5% cut, . and that they should be maintained
and get full funding.

Tape 1-1-A (30:19)

EASTERN MONTANA COLLEGE

Dr. Krause introduced Bruce Carpenter, President of Eastern
Montana College. Mr. Carpenter handed out EXHIBIT 10 and 10A.
Exhibit 10 is the impact of a 5% general revenue deduction
and projected revenue shortfall on Eastern Montana college
which totals $565,700. He then stated that Exhibit 10A is a
copy of a letter from the Billings chamber of commerce to
Chairman Jeff Morrison concerning the MBA program at Eastern.
Refer to exhibits. He said he had one other comment about
the LFA suggestions and that is reducing the formula support;
he feels that higher education is in the long term a real
solution to a lot of our problems.

Chairman Donaldson commented that he had been receiving letters
about the Montana Center for Handicapped Children being

dropped and questioned Mr. Carpenter if that was being con-
sidered. Mr. Carpenter replied that MCHC will be participating
in the reduction as all areas of the campus will. He said that
there had been a variety of questionnaires sent out in an
attempt to evaluate what the program has been doing and deter-
mine if there are ways to better serve the citizens. He

stated that there is no intent to close the facility at all.

The hearing was adjourned for lunch at 11:45 and was reconvened
at 1:15 p.m.

Tape 1-2-A (00:50)
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UNIVERSITY OF MONTANA

Don Habbe, Acting President of the University of Montana, made
a brief presentation. (See EXHIBIT 11 and 12.) He introduced
Mike Easton, vice-president for university relations; Glenn
Williams, vice-president for fiscal affairs and Dick Solberg,
acting academic vice-president. He stated that there was a
series of major points he would like to make (refer to Exhibit
#11) regarding the impact of the proposed 5% cut that was
suggested by the Governor and the executive branch budget -

the Governor's proposed 5% reduction would basically reduce

the University of Montana general fund a little more than $1.1
million plus the cost of the Billings MBA program. He said
that would be equivalent to reducing the budget of the University
of Monana by the budget of the school of forestry and law

while essentially trying to serve probably the same number of
students, the same number of programs and the same number of
responsibilities.

He then turned to the question of current formula support,
regarding faculty salary comparisons (refer to graph 2 of
Exhibit #11). He stated that they would be able to teach
probably 200 less classes - it would raise the issue of
potential accreditation of programs. He then referred to
Exhibit #11, page 2, regarding the budget reduction description
and impact, and also Exhibit #12, the budget reduction impact
assessment. At this point he said he would like to have

three people speak briefly, someone from the faculty, someone
from the staff, and someone from the student body.

Acting President Habbe then introduced Professor Fred McGlynn,
President of the University Teachers' Union. Prof. McGlynn
stated he would like to address the whole question of the
funding of the faculty portion of the budget, the raises and

how it is simply more than an economic issue. He made reference
to the peer group average throughout the nation, and stated

that Montana ranked 49th or 50th among the 50 states. He then
urged the subcommittee not to take precipitous action which
might put us so far behind that it would take twenty years to
recover.

Mr. Habbe then introduced Vicki Cacchiarella, the President

of the University of Montana staff senate. She stated that
she represented a staff of about 750, of whom many were
students. She remarked that as a staff, "We feel that quality
higher education is a basic element in the welfare of the
state of Montana, and reductions in higher education only

can erode the growth in the state of Montana". She then urged
the committee not to consider any kind of reduction to them.

Mr. Habbe introduced Paul Tuss, President of the Associated
Students at the University of Montana. Mr. Tuss read his pre-
pared statement. Refer to EXHIBIT #13.
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NORTHERN MONTANA COLLEGE

Tape 1-2-B (4:40)

Bill Merwin, President of Northern Montana College gave a
report on the student body of Northern. He stated that 90%

of the graduates stay in Montana and 80% of them stay in north-
central Montana. He said there were 200 employees and 1800
students at the college and that they represent about $20
million to the local economy of Havre and the Highline. He
then referred to Exhibit #14 regarding the 5% proposed re-
duction for NMC. Mr. Merwin stated that they have been

engaged in a long range planning process that involves program
review.

WESTERN MONTANA COLLEGE

Tape 1-2-B (27:44)

Mr. Krause then introduced Doug Treadway, President of Western
Montana College. He reviewed Exhibit #15 which is Western's
contingency plan for budget reduction. He stated those

total reductions come from three sources; the Governor's
requested 5%, anticipation of a reserve of up to 5% in the

loss of enrollment and then a one year transfer of the athletic
director's salary. He stated that every 10 years they have
northwest accreditation that is taking place this fall. He

also st ated that he was very optimistic about the future
enrollment of WMC.

Chairman Donaldson inquired of Mr. Treadway why, as a new
member of the university system, he perceived that the
administration could be reduced. Mr. Treadway replied that
the answer is fairly simple; that the administration supports
the faculty and the students rather than the other way around.

MONTANA STATE UNIVERSITY

Tape 1-2-B (42:10)

Mr. Krause introduced Dr. William Tietz, Jr., President

of Montana State University. Dr. Tietz reported that MSU
has developed a CORE curriculum which will require all of its
students to take some 56 hours of basic instruction in the
sciences, the arts, the humanities and in technology. They
have pledged to the faculty and to the planning group that
has been working with them for the last three years $200,000
to make certain that it stays in place and that the under-
graduate and subsequently, that the graduates that emerge
from MSU will have a rounded, in-depth education. Dr. Tietz
then referred to a prorata form Exhibit #16 that gives an
idea of what would happen to the various line of faculty and
classified professional staff at MSU with the 5% reduction,
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pay plan reduction and tuition shortfall which totals
$3,998,197. He stated the university system retains talent
in Montana. He then referred to the article in the Saturday
Evening Post, Exhibit #16A, regarding the regarding the hull-
less barley that has been developed by MSU.

Jamie Zink, lobbyist for the Associated Students at MSU was the
next witness to appear before the committee. She noted that
since this is finals week, that is the reason there are not a
lot of students here, however, that does not indicate they are
not concerned. She said the students had participated in letter
andpostcard writing campaigns to the legislators and parents.
She stated that any type of reduction in state funding of the
universities impacts on the education of the students. She
read a number of items that would suffer impacts if the cuts
were to be made. She said they believe that higher education
is not part of the problem in Montana, but it is part of the
solution. She then announced that the committee would also
hear from Pat Carrick, representing the nursing students at
Butte extended campus and from Paula Schulke and Vince Burns,
two students from MSU.

Pat Carrick, student, Butte Extended Campus of MSU Nursing
School, stated she would like to illustrate for the committee
how the proposed 5% budget cut could affect one college within
the university system and the importance of that impact at the
individual level. Please refer to Exhibit #17.

Paula Schulke, student, Montana State University, gave a brief
and often humorous description of her and her husband's
academic history.

Vince Burns, student, Montana State University, is a handicapped
student studying computer science at MSU. He stated that next
year he would be graduating, along with two blind computer
programmers, that would become taxpayers. He said he would
become an asset instead of a liability to the state. He also
stated there are about 300 students involved in the disabled
student services program who are concerned that it might be cut.
Mr. Burns completed his testimony by commenting that sometimes
you have to spend money in order to save money down the line.

Tape 1-3-A (31:00)

Warren Stone, Belgrade, Montana stated his background is in
education as a teacher, psychologist, elementary principal,
superintendent, and on the staff of MSU. He also said he was

a taxpayer and that is the image that he wished to present. He
said that the taxpayers are tired of increases in taxes and
they would like total cuts, no increases. He said one of the
best places to cut taxes is in the university system; that
there is no way you can justify Western, Northern, Tech nor
Eastern. He also said that they do not need five Vo-Tech
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Gnters in the state and that the Commissioner of Higher
Education Office should be abolished.

Chairman Donaldson asked if there was anyone else who would
like to speak on behalf of Montana State University.

President Tietz stated he would like to add one other thing;
that he would like to comment regarding enrollment at MSU.

He said he felt there should be a consistent way of handling
enrollments. He commented that he thought it was easier to
handle the three year rolling average, but that the actual
enrollment plan would be perfectly acceptable provided it was
used consistently.

Chairman Donaldson commented that he was somewhat disappointed
in today's presentations because he had hoped that somewhere
along the way someone was going to be able to say they had made
some program changes and cuts. He thought that what he was
hearing from everyone was that they were going to have to have
more time. He then said he was concerned about making a
university or vo-tech or any other school respond to the needs
of the students.

Dr. Tietz replied that given the rules of the law relative to
contracts and given the policies under which we operate, what
with collective bargaining on four of the campuses, 14 at MSU,
those contracts have very specific stipulations as to what
the termination process will be.

There followed a lengthy dquestion and answer period of Dr. Tietz
regarding collective bargaining, contracts, the financial con-
tingency plan, the nursing program in Butte and moving faculty
from one unit to another.

Tape 1-4-A (3:00)

Rep. Hand inquired of Jeff Morrison whether the Board of Regents
had given any thought to consolidating comparable programs

on various campuses. Mr. Morrison replied that was one of the
issues they've asked the presidents and the commissioners to
address in a report he expects to be delivered next fall. The
consolidation of some campus services, of programs, or the
elimination of programs, the time it would take, and the positive
and negative aspects of such action. He said they had directed
the presidents and commissioners to list about twenty items,
options, like the LFA had, to be presented to the Board to be
ready in time for the next session. Among those, the option of
closing any of the four colleges.

Chairman Donaldson then said he would like to have more information
from the LFA and the university system, that he didn't feel

they had all the information they were going to need to make

the kind of decisions they had to.
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Sen. Haffey remarked that there had been some shots taken

at the LFA book and that the characterization of the work

was that it was done in secret, was unfair and was unprofessional.
He said that it is a set of alternatives, not a set of
recommendations and it has as its intention to help make good
decisions and he thought it was not fair to characterize it

as secret.

Jeff Morrison stated that he disagreed with Sen. Haffey be-
cause never before had they had so little time to present a
case on such massive changes to the system. He said they
always had 90-120 days, or whatever you have, to work within
the system, not 3 or 4 days with no notice and questionable
data.

Tape 1-4-A (8:40)

Chairman Donaldson called for a ten minute break. Upon resuming -
the hearing he said he would like to take a few minutes to re-
view where we are and if we do need more information. He said
somewhere along the line we are going to have to make some cuts
in the university. He then said the second thing they need is to
have a more clearly defined situation relative to if we make the
5% cuts; what are thos impacts going to be, where are you going
to get the money, what is going to be the impact on the students,
the administration, etc. He then asked Carrol Krause to respond
to those areas.

Dr. Krause replied that he would try to provide the committee
with any information that they could. They would look at any
peer data, the salaries, the tuition levels. He mentioned
that the catalog is a contractual obligation with a student
and has to be taken into consideration. We're trying to make
these cuts without program cuts, but in the long term it's
going to lead to program cuts. It's going to take more than
they can accomplish between now and July 1.

Chairman Donaldson said he would like to have the information

from Dr. Krause by Thursday morning in order to give the committee
time to review the report. He said they would probably take
executive action on Friday or Saturday. He then reiterated that
tomorrow's meeting will be held in 312-2 at 8:30 a.m.

There being no further business before the Subcommittee, the
meeting was adjourned at 5:20 p.m.
/
//

\REP/ GENE DONALDSON, Chairman
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COMMISSIONER OF HIGHER EDUCATION

TO: Education Joint Sub-Committee

Carrol Krause
Cormissioner of Higher Education

FROM:

DATE: Juna 10, 1986

SUBJECT: 5% Cutback - Commissioner of Higher Education's Budget

The recommended reduction of 5% of our general fund totals
$291,906. Of this amount, $160,919 pertains to the general fund
portion of the three community college budgets.

Table I shows the anticipated reductions in the office adminis-
tration and the student assistance programs.

TABLE I _
Commissioner of Higher Education

FY 1986-87 i

REQUIRED GENERAL FUND REDUCTION - 5% $ 130,986
Budget Source of Cutback Amount

$ 800,633 Administration Program - 5% Reduction $ 40,032
1,159,865 WAMI Program - $0 Reduction 0
133,200  Minnesota Dentistry - Projected Balance 22,200
175,000 SSIG Program (Matching Funds il for il) 0
60,000 NDSL Program (Matching Funds $9 for $1) 0
291,000 Work Study Program - 23.6% Reduction 68,754
$2,619,698 TOTAL CUTBACK - 5% $ 130,986

Because our office picks up the support for WAMI students

in

their sophomore year, we recommend the program not be reduced so
students who have already completed one year of the program will be

allowed to continue.

of the program so $22,200 can be freed up.

-

Minnesota dentistry has had a student drop out

THE MONTANA UNIVERSITY SYSTEM CONSISTS OF THE UNIVERSITY OF MONTANA AT MISSOULA, MONTANA STATE UNIVERSITY AT BOZEMAN, MONTANA COLLEGE
OF MINERAL SCIENCE AND TECHNOLOGY AT BUTTE. WESTERN MONTANA COLLEGE AT DILLON, EASTERN MONTANA COLLEGE AT BILLINGS

AND NORTHERN MONTANA COLLEGE AT HAVRE.
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The State Student Incentive Program (SSIG) is a federal/state
matching program recuiring $1 of state funds for every $1 in federal
funds. In addition, the federal program requires a maintenance of
effort that the state's portion must be equal to the average of the
three previous years' expenditures. Because of these requirements,
we recommend no reduction. The National Defense Student Loan (NDSL)
program provides $9 in federal money for every $1 in state funds so
we recommend no reduction. Unfortunately, this 1leaves the State
Work Study Program to bear the remainder of the general fund cut of
$68,754. This zppears to be the best way to resolve some undesir-
able choices.

TABLE IX
Comnunity College Budget
1986-87
General Fund 5% Reduction
Flathead Valley Community College $1,596,062 $ 79,803
Dawson Community College 751,088 37,554
Miles Community College : 871,262 43,563

——

I am recommending the language in H.B. 500 pertaining to the
percentage of state general fund and local support be changed from
52% state share to 49% state share.

JHN/11t

594T
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. MSU/UM PEERS W
AVZIRAGE FACULTY SALARY CONMPARISONS '
FY 1985-86
Total tverage
Faculty Peer - Institutions Salary
546 University of Wyoming $35,916
307 University of Nevada - Reno $33,986
326 University of Nevada - Las Vegas $33,501
554 New Mexico State University $31,535
494 Utah State University $31,930
354 University of Idaho - $32,388
737 University of New Mexico - $31,650
471 Northern Arizona University $31,562
413 North Dakota State University (Est.) $30,400
429 University of North Dakota $29,779
532 Montana State University $29,651
374 ~ University of Montana “§79,084 X
271 University of South Dakota $28,434
261 = I&aho State University $27,706
332 ' South Dakota State University $26,993
Weighted Average Salary’ Excluding MSU/UM §31,539
MSU/UM Combined Weighted Average 529,420
Percentage of MSU/UI{ to Peers ' 93%
Average Dollar Difference - $ 2,119

Source:;vEEGIS reports &as supplied by campuses to the federal
govarnment and the AAUP.

Data compiled by Steve BHample and Kathy Melcher,
Institutional Research Office, Montana StateEUniversi—
ty. ) -
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TABLE Il (Continued) . Cr‘/?'f Lo *«R.f? Vs £
- - ¢
. —UNIVERSITY SYSTEMS— ‘ b=10o Xé Y3
CAIEF EXECUTIVE SFFICEa: RANK SALARY ACACEMIC GFFICERS:
PRESIDENT/CHANCELLOR 17 71,500 DIRECTCR o
18 705445
RANK SALARY 19 7C,G0¢C RANK SALARY
1 178,200 20 68,1C0 1 €7,1C4
_ 744
2 156, GOC 21 . €6, 2 tl,115
3 154,500 22 té,50¢C 3 £3,5CC
- 23 £5,208
4 126,20¢C 24 £5,040C & 45,70¢C
5 121,0¢C¢ ’ 5 £5,62¢C
. 125,000 25 £3,277 . 33, 00¢C
7 1z¢,0C¢ 20 63,03C
8 115,G0C 27 €25 460 AVERAGE ALL £1,0C7
9 112,17¢ 8 28 *8,00¢
1 iég:ggg AVERAGE ALL £1,81¢ ‘ )
1 PR OPERATIONS OFFICERS:
12 o et EXECUTIVE VICE PRESICENT/
’ : VICE CRANCELLGR
14 1¢C,20¢C ACADEMIC OFFICERS: ‘
15 1¢C,00¢ ASSOCIATE VICE PRESIDENT/ RANK SALARY
16 1¢6,06C VICE CHANCELLCR 1 144,200
17 §7579¢C .- . S 2 11C,70¢C
18 S6,00C RANK SALARY 3 1C5, 030
19 _§5»40C0 1 8l,81¢ 6 555,908
20" §5,00C" 2 80,00C 5 $2,833
21 §2,03C¢ 3 T1,866¢C 6 §25436
22 91,445 i 4 71,443 7 E7,512
23 $05COC 5 71,C6¢ .8 E4s445
24 £7,000 6 7¢,00¢C "9 { £3,00G)
25 £65,966 7 €95 984 10 795 5CC
26 £5,02¢ g e6,3C5 11 17,625
27 £5,00¢C 9 €5,2CE 12 75,866
28 £5,00C 10 T £5,60C 13~ 755,33¢
-gz '?%'323 : . 11 { %85,70€C) 14 725930¢C
» 1.3
39 80t ‘12 54,700 15’ €65 500
€§§) . ;Z}::gg' :  AVERAGE ALL €B,5618 . AVERAGE ALL £%,456§
AVERAGE ALL 1¢3,288 T - QPERATIONS CFFICERS
A ; H
ACADEMIC OFFICERS? AOMINISTKATIVE VICE PRES/
‘ ASSISTANT VICE PRESICENT/ 0™ L KCELLOR
ACAGEMIC OFFICEES: _ VICE CHANCELLOR
VICE PRESIDENT/VICE RANK SALARY
CHANCELLGR RANK SALARsY 1 56,000
1 - £9,50C
RANK SALARY 2 €65 00C § ( 22’;32
1 124,06C - 3 145592 4 ce’qsc)
2. 11C, 70C ¢ ¢6,55€C 5 PO
3 162,66C 5 8,247 . CE 604
T4 161, 46C 6 €0,225 2 5;277
5 $G,60C 7 £8,512 . 3,
8 675956 & 58,151 shsl92
&
g 22;32% 1: ;Z:ggg A AVERAGE ALL 73,175
9 £8,250 11 51,825
10 £E6,902 12 46, 75C
il t4,000 13 46,0CC
12 £4,00C 14 42,50C
13 : 84,00¢C 15 40,855
14 ' €3,265 16 4C,00¢
15 ( €3,000) .
16 765152 AVERAGE ALL 58,575 =

UNIVERSITY OF ARKANSAS
OFFICE OF INSTITUTIONAL RESEARCH
RANK-ORDER DISTRIBUTION OF ADMINISTRATIVE SALARIES
PAID 1985-86 e

114
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OPERATIONS CFFICERS:
RESILENT/

ASSOCIATE VICE P
VICE ChANCELLLE
RANK SALARY
1 77,50C
2 - ( €2,0CC}
3 S:,tCC
4 £1,46°%
5 &7,00C

AVERAGE aLL 56,195

OPEKATIONS CFFICERS:
EXECUTIVE ASSISTANT/ASST
TO THE PRES/CRANCELLCR

RANK SALARY
1 725015
2 ( 72,50C)
3 { 72,00Q0)
4 70,0CC
5 £4,596
] €0,000 - T
7 £6,50¢C
8 { 58,70Q)
.9 £e,70¢C
10 ° 55,50¢
11 : 555056
12 £3,8644
13 £3,44 €,
14 £3,445
15 52,36C
le: 52,00C
17 47,0CC
13 4€5416€
19 4C,432 -
20 40,00C
21 25,368

AVERAGE ALL 55,785

OPERATIONS GFFICERS:
LeGAL CCOUNSEL

SALARY
12452CC
Ges57C
G4,80C
£G,5GCC
79,4G6¢
75,0G¢C
74,00C
72540C

{ 71,85¢C)
71,66¢C
£6,500
t69s5CC
€4,5CC

Lol el ° g
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TAELE Il (Continued)

—UNIVERSITY SYSTEMS— -

RANK SALARY
14 £3,000
15 €2,8CC
1¢ €l,85¢C
17 £C, 624,
18 €C,00C
1¢ S£8,77C
20 5€s268
21 £5,000
22 54,557
23 54,00C
24 $1,20¢C
25 £0,0CC

;_2:6) 48,52C
27 40,C0¢C

AVERAGE ALL &7,625

DPERATIGNS LFFICERS!
DIRECTOR CUF INSTITUTIONAL
RESEARCH .

SALARY
{ 7C,206)
€3,545
€3,478
£6,7CC
. 56500C
{ 53,7585)
- 53,248
49,70C
47,88¢C
43,26¢C
S 39,8065
36,100
35,628
32,905
32,500
32,476

0 et s s be Pl
[V I S TUN X O O 00~ O WU W

AYERAGE ALL 48,139

DPERATIUNS OFFICERS:
SECRETARY TLU THE BOARD

RANK SALARY
1 %¥2,7GC
2 gl,90¢C
3 T4r282
& 73,25¢C
5 ( 72,000
& { 71,8%50)
7 71,000
3 ( 6C»500)
9 51,20C
10 $0,53C
11 20sC0C
12 49,091
13 40,000
14 : 38,000

UNIVERSITY OF ARKANSAS

OFFICE OF INSTITUTIONAL RESEARCH

RANK SALARY
15 37,747
lé6 35,85¢
17 24,50¢C
18 32,097
l¢9 29,22¢
20 26,00C
21 £2,¢75

AVERAGE alL 52,085

FINANCE AND BUSINESS
OFFICERS: VICE PRES/
VICE ChANCELLGE

RANK SALARY
1 1C0,45¢C
2 G€y57¢C
3 { §5,v0C)
4 E9,40C
5 EE,J0¢C
[ 87540C
7 ( E4,22C)
8 £C,00C
9 79,5CC

1¢ 78,650

11 76,856

12 76,57¢

13 73,122

14 73,000

15 72,200

16 ___~T1,5400C

17 €S9, 50C

18 EE,445

19 £7,10CC

20 T®5s20C8

21 £5,0CC

22 £6,720

23 €3,00¢C

24 €1,75%2

65:{21. . 52,380

AVERAGE ALL 7&,8C1

FINANCE AND BLSINESS
OFFICERS: ASSCC VICE
PKES/VICE CHANCELLGR

SALARY
78,00C
73,5CC
71,578
£6,3CC
58550C
S&,00C
$6,528
£3,400
&9,03°%

O®yO Wb WN g

AVERAGE ALL €2,771.

RANK-ORDER DISTRIBUTION OF ADMINISTRATIVE SALARIES

PAID 1985-86
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THE MONTANA UNIVERSITY SYSTEM ~ &-/0-d8&  §:3c [

: 23 SOUTH LAST CHANCE GULCH - ) [
HELENA, MONTANA 5956202602 '\Zt ck Noble
(406) 4446570

COMMISSIONER OF HIGHER EDUCATION

FY87 BEGINNING WICHE STUDENTS

.

Rumber of Current No. Eligible No. Supported No. Supported
FIELD Azplicznts For Support © With Cutback  Original Budget%
Medicine 67 _ 10 S 7
Osteopathic Medicine 4 1 2 2
Dentistry 13 11 2 + 4 +
2 Minn. Dental 2 Minn. ¥n

Veterinary Medicine 24 40 XN 10 12 (Contract

: Amoung%]
Optometry 5 ' 2 2 - 2 <
Oc;.cupationél Therapy 2 0 1 - 1
Public Health _ A1 : 0 0 - 0
Podiatry 1 0 0 0

THE MONTANA UNIVERSITY SYSTEM CONSISTS OF THE UNIVERSITY OF MONTANA AT MISSOULA, MONTANA STATE UNIVERSITY AT BOZEMAN, MONTANA COLLEGE
OF MINERAL SCIENCE AND TECHNOLOGY AT BUTTE WESTERN MONTANA COLLEGE AT DILLON, EASTERN MONTANA COLLEGE AT BILLINGS
AND NORTHERN MONTANA COLLEGE AT HAVRE.
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The University Millage Fund Analysis (Table 5, page F-67)
is somewhat mis]eadiné. The Ending Fund Balance for Fiscal
Year 1985 is shown to be $3,690,231, but the actual cash
available at fiscal year-end was $2,278,081. The difference is
due to non-cash accrual entrfes made by the Department of
Revenue at fiscal year-end that are made to correctly identify
-in which year collections of the six-mill levy are to be made.
This situation arises because not all of the counties repqif

their tax receipts for the May tax assessment to the state by

the June 30th fiscal year-end cut-off date.

To help illustrate that there are no excess funds
available as this table seems to indicate, the $2.2 million
mentioned above along with all chrrent year six-mill levy
co]]éctions have been used to pay for the distribution of
millage to the campuses so far this year. There is still over
§i~mj1]iqgﬂlgij;g_ﬁi§E£jbute to the campuses, but as of today
the cash account only shows $1,751;139 available to cover the

final distribution.
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szme obligetions as if the bozrd of county commissioners had made the levy
at the proper time.

History: En. Sec. 3826. Pol. C. 1895: re-en. Sec. 2599, Rev. C. 1907; re-en. Sec. 2151, R.C.M.

1921: Cal. Pol. C. Sec. 371% re-en Sec. 2151, R.C.M. 1935; amd. Sec. 148. Ch. 516, L. 1973;
R.COL 1847, 84-3806.

15-10-X05 . TAXATION

15-10-105. Tax levy for the university system. There is levied upon
the taxzble value of & real znc personal property in the state of Montana,
sudject 10 taxation. 6 mills or so much thereof as is necessary to raise the
amocunt appropriated by tze izgislature from the state special revenue fund for
tke support. maintenz=ce. =d improvement of the Montana university sys-
tem and. oiher public ecucetional institutions subject to board of regents’
supervision, as provided in referendum measure No. 75 passed by vote of the
people at the general election held November 7, 1978; and the funds-raised
therefrom shall be deposited in the state special revenue fund.

History: En. Sec. 1, Ch. 382 L. 1979; amd. Sec. 1, Ch. 277 L. 1983. -

Compiler’s Comments . Termuwtwn Date: Sec 2, Ch. 582, L. 1978,

1833 Amendment Substizited references to  provided: *This act terminates on January 1; - -
swate special revenue fund for references to ear-  1989.” -

marked revenue fund
Cross-References - -
T - - Legislature to levy tax for university purposes,
20-25-423.
Part 2 I
Statement of Lewes R "
‘Pdrt Cross-References ] ) ‘ ’\ ‘ .
Resort community tax, 7-6—4462. - . - T

15-10-201. Tax levies to be made in mills and tenths and hun--
dredths of mills. Every board of county commissioners, city or town council-
or commission, and every other board or commission authorized by law to ..
make or fix tax levies for any purpose shall make and ﬁx every such levy in -
mills and tenths and hundredths of mills. e .

. History: En. Sec 1, Ch. 113, L 193:, re-en. Sec. 2148 1, R.C.M 1935 R.C \L 1947 84—3802 :

_Crass-Beferenws e lemg of mumcxpaltaxlevy, 7-6-4232. -
‘Fixing of county tax levy, 7-6-232L. .. . .. . S e e
15-10-202. Certification of taxable values and mlllage rates, 1) At

the time that the assessment roll is prepared and published, the depart_ment;_.

~ of revenue shall certify to each taxing authority the taxable value within the -
junisdiction of the taxing authority. The department shall also send to each
taxing authority a written statement of its best estimate of the total assessed
value of all new construction and improvements not included on the previous
essessment roll and the value of deletions from the previous assessment roll.

Exclusive of such new construction, improvements, and deletions, and the

taxable value of property which is the subject of a protest and which remains

under protest on the first Monday in August of the current year if the taxable
value of such property remaining under protest exceeds 5% of that taxing,

Junsdlctlon s taxable valuadon, and if requested to do so by the county com-

missioners, the department shall certify to each taxing authority ‘a mﬂlage

- W

b.w.';«sa
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1987 BUDGET CONSIDERATIONS Sontana 1ech.

MONTANA COLLEGE OF MINERAL SCIENCE & TECHNOLOGY

BUDGET & ENROLIMENT

Fiscal Year 1984 1985 1986 1987(T)
Appropriation (SMM) 9.1 10.2 9.0 9.1
Actual Budget (SMM) 9.1 10.0 8.8 8.9%
8.6%%*
8.4***
FTE Actual 2086(+3.6%) 1897(-9.1%) 1638(-13.7%) 1500(-8.4%)
Faculty (except Summer Session) 104.0 107.3 93.9 85.4
Fixed Costs (% of total funds) 93% 94% 98% 96%*
99%* *
101%***

* HB500/HB375 less uncollected fees and indirect costs (i.e., adjustments).
** HB500/HB375 less adjustments, less 5%.
*¥* HB500 less HB375, adjustments, and 5%.

Engineering enrollments have fallen 32% in three years but appear to be
stabilizing; all other students have increased by 10%.

- Faculty has been cut by 21% in the past two years resulting in far fewer course
options, larger classes, increasing student/faculty ratio to 18, and serious
threats to engineering accreditation (petroleum, mining, metallurgy).

- Staff, administration, and maintenance personnel have been cut about 15% in
this period resulting in longer lead times, considerable deferred maintenance
on the physical plant that must now be contracted, and expanded administra-
tive duties for all personnel.

- With fixed costs (salaries, benefits, facility operation) near or exceeding
100% of available funds, the ability to improve instructional facilities,
purchase or repair laboratory equipment, and adequately maintain physical plant
is nonexistent, i.e., no "fat" or flexibility exists in any budget scenario
under consideration.

THE REVISED FY 1987 BUDGET (5% reduction)

® Dollar Impact

general fund reduction - $269,440
student fee collection reduction - 208,864
decrease in indirect cost collection - 60,000

Total Reduction: $538,304



- Fee collection losses are based on projected 1500 FIE's; losses in indirect
costs result from some state agencies refusing to pay these costs and
reduced research levels. ; .

- The above estimates assume funds fram HB375 (pay plan bill) will be
available. The budgetary impact of having to absorb 1987 plan plan monies
is $214,000. Thus, should pay plan monies be frozen at FY 1986 levels,
honoring all negotiated (existing) pay contracts for FY 1987 would result in
a total operating budget cut of $752,304 ($214,000 + $538,304), for an
effective cut of 8.5%.

® Program/Operating Impact (5% reduction)
— Critical Position Vacancies would not be filled including:
-- Dean, Research and Graduate Studies
—— Director of Placement and Cooperative Education
~—~ Director of Small Business Assistance
—— Engineering Faculty (hydrology/engineering science/etc.)
-- Custodial/maintenance on new engineering building, HPER, etc. (75,000+
sq. ft.)

- Capital budget of $274,000 needed for essential equipment and maintenance
would be eliminated except for library acquisitions; physical plant up—-keep
would be effectively reduced by 15%.

— Research money that initiates exploration of new ideas for outside funding
would be reduced by 60%; potential multiplier is 2X to 5X.

- Computer operations would be curtailed by about 20%.

SUYMARY

e Under the current appropriated budget as adjusted, MCMST will continue to
operate at the minimum levels needed to maintain its accreditation and its
reputation as a prestige engineering institution and meet only the most
pressing physical plant requirements. Operating flexibility will be minimal.

- o The revised (-5%) budget would severely compromise MCMST's mission and the

quality of its programs because the College would cease to be fully staffed,
adequately maintained, and technologically competitive. Operating flexibility
would be nonexistent.

e Budget reductions beyond 5% would demand fundamental changes away from MCMST's

traditional and unigue mission supporting Montana minerals, mining and energy
development. Program and/or service eliminations would be made.

Lindsay D. Norman
June 1986
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MONTANA COLLEGE
1500 North 30th Street, Billings, MT 59101-0298 , Office of the President 406/657-2300

IMPACT OF 5% GENERAL REVENUE REDUCTION
and
PROJECTED REVENUE SHORTFALL ON EASTERN MONTANA COLLEGE

Total anticipated reduction at this level is: , $565, 700

In order to meet the necessary reductions the following —

actions will be taken: -
A. Reduce. 15 staff and administrative positions $239, 300 )
B. Reduce 8 faculty positions 216, 500
C. Reduce equipment, supplies, services 109, 900
$565, 700
Layoff notices‘ have been sent to 13 individuals. Eight of these involve

reduction in hours from full-time to part-time employment, the remainder are
complete layoffs. Additionally, 3 administrators are being sent letters which

hotify them of reductions in position from full-time to part-time.

We have attempted to maintain the academic integrity of our programs, however

we will offer fewer classes and less support to our students next year.

13



IMPACT OF PAY PLAN REDUCTION
-EASTERN MONTANA COLLEGE

Pay Plan represents $342,000

In order to meet this need, beyond

the already indicated reductions,

EMC would require the following

reductions:
A. 3 additional faculty positions $ 74,000
B. 4 additional staff/admin. positions 64,000
C. Travel, equipment, supplies, printing, :

and deferred maintenance 204,000

Total $342,000
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Bilings Area (Chamber® (Commerce

June 2, 1986

Jeff Morrison, Chairman

Board of Regents of Higher Education
1830 Winne

Helena, MT 59601

Dear Mr. Morrison:

Our Billings Chamber of Commerce Committee is encouraged
that the funding for the Master of Business Administration
program at Eastern Montana College remains intact.

This program is extremely critical to the business
community in Billings and Eastern Montana. The need of
this program was established over a long period of time
by the Regents and the legislature and we urge you to
carry out your commitment to this important program.

With the faltering economy and our struggle to attract
new business to Montana, it is essential that this program
‘not be delayed any longer.

Sincerely,

Higher Education Task Force Executive Commpttee

= /%5;%22/
£

P.O. Box 2519 . Bilings, Montana 59103 . 406-245-4111
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University =/~ “°*
#of Montana

Office of the President e Missoula, Montana 59812 e (406) 243-2311
June 10, 1986 ‘

T0: Members of the Joint Cducation Subcommittee

Gene Donaldson, Chairman
FROM: [477 7‘/4-4&

Don Habbe, Acting President

SUBJECT: Budget Reduction Description and Impact

The following narrative summarizes the consequences of the 5 percent General
Fund reductions proposed in the Governor's Executive Budget for Fiscal Year 1986-
87. The Governor proposes reductions that total $1,115,934, plus delaying the
start-up of the Billings MBA program, saving an additional $266,241. To put the
proposad 5 percent reduction in specific perspective, that amount is approximately
equivalent to eliminating the instructional funding for the Schools of Forestry and
Law wnile still trying to serve approximately the same number of students currently
enrolled at the University.

The University of MHontana is not currently experiencing a significant enroliment
decline (nlease see Graph 1). Unrestricted Fiscal Year, Full Time Equivalent (FYFTE)
students have declined by much less than one percent (.59%) from FY 1984-85 to FY
1985-85. A drop of 49 unrestricted FYFTE students from 8,193 to 8,144 is indicative
of a stable enrollment base. Applications for next fall suggest that our enrollment
for next year will approximate our budgeted enrolliment. A major reduction of resources
in the instructional and support areas of the institution could have a deleterious
effect on the vast majority of students who choose to remain at the University.
Tragically, significant numbers of students may choose to leave the University for
institutions in other states because of a severe erosion in the quality of our programs.

This budget reduction proposal should be understood within the context of an
already difficult fiscal situation following upon resource decisions made during
the 1985 legislative session. The Legislature funded the University of Montana for
FY 1986-87 at 99 percent of the formula for instruction and 97 percent for support.
However, an LFA study conducted before the last session found that the support formula
proviced only 93% of the latest peer average for support. In addition, the latest
data show a critical disparity of at least 10 percent between average faculty salaries
at tne University and those at our peer institutions (please see Graph 2). With
the addition of the proposed 5 percent reduction, we face the very real prospect
of trying to provide a quality education for HMontana students with 10 percent less
funding than the average of our peers. This represents a difference of more than
$3,700,000. These are not trivial differences that represent just a student or two
more in every class. They do, in fact, represent our growing inability to provide
the basic educational services that Montanans have received from the University in
the past.

= The proposed reductions required in the instruction program would eliminate
more than 200 classes already scheduled for next year. Many students will be unable
to comnlete their academic program in a timely manner due to class closures and schedul-
ing conflicts. Valuable teaching opportunities will be denied graduate students,

Equal Opportunity in Education and Employment
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Budget Reduction Description and Impact
June 10, 1986

and important support for quality programs would be lost. Accreditation of several
academic programs may be threatened.

The proposed reductions required in the research program would reduce much of
our ability to provide "seed" money to faculty to foster competitive grant applications
by voung faculty and those following promising research directions. This will have
a major impact on bringing outside money into the state. Other reductions in the
research and public service programs would seriously reduce our support of
several programs that have brought meaningful information and experiences from
the University to the citizens of Montana.

The proposed reductions required in the academic support program would end
planning for important curricular development and would further reduce already
meager support provided our academic programs. The proposed reductions in the
student services program would reduce services and opportunities provided to both
traditional students and our growing numbers of returning older students. 1In
addition, students may be asked to bear new costs on top of recent large tuition
increases and decreased availability of financial aid.

The proposed reductions required in the institutional support program would
reduce service provided to all other programs. Several support activities that
are now provided efficiently as a central service would have to be done hit-or-
miss at the department level or not at all. Delays in processing both internal
and external transactions should be expected. Internal controls would be less
stringent, resulting in increased potential for errors and audit exceptions.

The proposed reductions required in the operation and maintenance of plant
prograias vould result in accelerated deterioration of buildings, grounds, and
equipment due to reduced maintenance. Progress on several health and safety
issues would be significantly slowed. The reductions in the scholarships and
fellowships program would reduce our ability to attract truly outstanding
students to our programs through the waiver of a portion of their fees.

During the 1381 Legislative session, the critical funding situation of
Higher Zducation in Montana was recognized and the current formula funding
mechanism wes adonted. Significant progress was made in bringing support for the
Montana University System up to the peer average. That progress will, in large
part, be severely hampered by the proposed reductions. The retreat back to "bare
bones" funding is tremnendously demoralizing to this campus. We are once again
experiencing increasing difficulty recruiting quality faculty and administrators.
The inability to attract and retain quality faculty is a real threat to the long-
terin quality of this institution and, ultimately, to the economy and quality of
life in Montana.

By any reasonable measure, the Montana University System is not "fat" and is
pursuing system-wide efforts to further reduce costs. lhile some savings will be
realized, quality will be further compromised or students turned away unless
stable new state revenue is introduced. We would be pleased to assist your
Committee in its deliberations or provide any additional information as necessary.
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June 10, 1686

University of fiontana
Budget Reduction Impact Assessment
Governor's Executive Budget
Fiscal Year 1986-87

The Governor's Executive Budget for Fiscal Year 1986-87 proposes reductions
that total $2,013,934, or 8.4 percent of the General Fund support for continuing
prograins. The reductions include a 5 percent General Fund reduction ($1,115,934)
and a pay-plan freeze ($8%8,000). In addition, delay of the start-up of the
Billings MBA program is proposed. The adverse impacts of the five percent General
Fund reduction are detailed in a separate memorandum to the Joint Education
Subcomuitittee.

- The implications of an additional reduction, in the form of a pay-plan freeze,
are particularly onerous for several reasons. The current salaries for faculty and
adiministrative staff average at least 10 percent behind that of our peer
institutions. Even with the appropriated pay increase for next year, we would lose
further ground to the nlanned pay increases for our peers. Ye are experiencing
increasing difficulty recruiting the quality faculty and administrators that are
and will be the core of the quality of the institution for years to come. If pay
increases were frozen, we find it unlikely that this loss would be fully restored
in future years.

Given the critical disparity in our salaries and the union contracts currently
in effect, we have no choice but to increase the pay of our employees in accord
with the appropriated pay plan. Thus & pay-plan freeze would represent nothing
less than an additional reduction. OCne way to describe the effect of the
cunulative reductions is if we were to nake equivalent crorata reductions to the
staffing levels and our operations and equipment budgets as detailed in the LFA
Appropriations Report. ’

Appronriation Reduction
Faculty 362,12 FTE 23.60 FTE
Graduate Teaching Asst - 66.12 FTE 3.98 FTE
Classified 309.86 FTE 18.65 FTE
Professional 93.40 FTE 5.62 FTE
Hourly , ' 15.34 FTE 0.92 FTE
" Total FTE . 876.34 FTE 52.77 FTE
Operations including Utilities $ 6,291,272 § 559,244
3ooks, Periodicals, and Equipment 1,782,017 107,250

The iragnitude of the combined reductions is such that the University would be
hard pressad not to pursue reductions in every phase of its operations. Reductions
would, of necessity, fall in sone areas of critical importance simply because a
vacancy occurred there. Layoffs of staff, as well as reductions in already ieager
operations and equipment allocations, would also be required.

The impact of the proposed raductions on the students would be severe,
disrupting many acadenic prograas and diluting the quality for all. The impact on
the emplovees, the econoiy, and citizens of [lontana would be comparable to an
ecuivelent size priuary industry closing its doors, if not uore.
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MONTANA POSTSECONDARY STUDENTS RESPONSE
TO THE LFA POLICY OPTIONS CONCERNING HIGHER EDUCATION
June 10 1986

Within the L.F.A.'s Budget Analysis of the June 1986
Special Session, Montana postsecondary students are concerned
with the following areas:

1) WAMI
2) WICHE and Minnesota Rural Dentistry
3) Student Payments

Anticipated cuts totaling $911,359. would have a
detrimental impact on Montana college students. The primary
purpose of the WAMI/WICHE programs are to provide access for
students to professional programs which are not available in
. the state of Montana.

Montana pays for WAMI/WICHE slots in eight disciplines:
dentistry, medicine, occupational therapy, optometry,
osteopathic medicine, podiatry, public health and veterinary
medicine. The WAMI/WICHE program represents a tremendous
bargain for the state of Montana as compared to establishing
its own professional schools or even to paying the full cost
of instruction at an out-of-state school.

The statutes passed in the creation of the WAMI/WICHE
clearly imply that these programs are to be an extension of
public higher education for Montana schools. It is important
to remember that WAMI/WICHE programs only pay a support fee
to the receiving institution. Student payments, under the
LFA guidelines, would place added financial burdens on
aspiring Montana students.

The students in the WAMI/WICHE programs are still liable
for in-state tuition, other fees, cost of instruments and
supplies and living expenses. For instance, a recent study
has shown that those students who are graduating from medical
school average nearly $32,000 in indebtedness.

The students of Montana strongly urge the members of the
Legislature to realize the consequences of budget reductions
aimed at the vital WAMI/WICHE programs.
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June 10, 1986

Northern Montana College

Unfilled vacancies and job restructing 5.0 F.T.E.
Reduction in class sections taught by

part-time personnel 3.5 F.T.E.
Sabbatical Replacement Costs 1.0 F.T.E.

Utility Costs

Faculty/Staff travel

Abolish track/field athletic program
Library Capital Expenditures

9.5 F.T.E.

100,000

70,000
22,000
20,000
20,000
10,000

25,000

267,000

1,18
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LEGISLATIVE BRIEFING

JUNE 10, 1986
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Western Montana College's contingency plan for budget reduction in
FY 87 in the event of a 5% loss of State support combined with a
potential 5% decline in tuition revenues:

Administration - $137,000

Leave vacant 4 positions: professional librarian and developmeﬁt
officer and 2 clerical personnel

Reduce equipment and supplies budgets in administrative offices

Athletics - $41,000

Eliminate the full-time position of Athletic Director and consolidate
that position with the Men's Basketball Coach

Reduce equipment and supplies budgets

Instruction -~ $34,000
Leave vacant 1 full-time faculty position in Education

Consolidate the Vice President for Academic Affairs and Chair of the
Education Division positions for 1 year

Total Reductions - $212,000

Sources:

$138,000 Reduction in State Support 5%

$ 40,000 Reduction in Tuition Revenues 57%

$ 34,000(1 Year)Transfer from Athletics to Instruction

$212,000
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Montana State University
The Budgetary Impacts of the
Governor's Recommendations
1. 5% Reductions 1,382,197
Contract Faculty 535,744 17.06
Professional 135,935 4.20
Classified 311,851 17.82
Hourly 78,820 5.47
GTA 79,962 4,45
Benefits 239,885 -
Total 1,382,197 49.00
2. Pay Plan 1,741,000
Contract Facul:y 674,817 21.48
Professional 171,222 5.29
Classified 392,804 22.44
Hourly 99,280 6.89
GTA 100,719 ' 5.60
Benefits 302,153 -
Total 1,741,000 61.70
3. Tuition Shortfall 875,000
Contract Faculty 339,152 10.80
Professional 86,053 2.66
Classified 197,417 11.27
Hourly 49,897 3.46
.GTA 50,620 2.81
Benefits 151,861 -
Total 875,000 31.00
4. Total Reductions 3,998,197
Contract Faculty 1,549,713 49,34
Professional 393,210 12.15
Classified 902,072 51.53
Hourly 227,997 15.82
GTA 231,301 12.86
Benefits 693,904 -
Total 3,998,197 141.70
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New hulless, hxgh-m-lysm
barley in the kitchen, The.
Saturday Evening Post on the.
i coffee table, It’s. the perfect
"' combination for good health
_“and wholesome reading. And
- .thebag of hulless barleyis yours g
REE just for brmgmg the Post .
to your famlly mailbox, ;
- The Post you already k
‘you may have thought yoq
iknew barley. But now, from
ithe research facilities of Mon-
ana State Umversnty has come -
‘a revolutionary hulless v
This excxtmg barley makes the
‘entire grain edible and far . i
‘more nutritious than the usual
7?“pearled” barley, which has
many of its nutrients destroyed
'in the process of temovmg t
‘inedible husks.

Rosemary and Walter Newman ° chickens, it just'rfﬁght work
discovered that chickens eating  for péople—we hope! Might
barley didn’t gain weight as ~we eat our way to a weight loss ¢
- well. University of Wisconsin - by adding barley to the diet? .
 researchers also found that - There is excellent rationale
‘ barley’suppressed weight gain for believing that barley will

in chickens, Barley alters the have gootl cholesterol-lowering ¢
fat metabohsm If it works for capabxhtxes m humans. ‘

Ee.rley in Montana, Drs'

- AR
I Nutritionist Dr. Rosemlry Newman
: introduced to huiless barley by
“Jer husband, Professor Walter New-

| mam at Montana State Unlversity.

y have pioneered in animal experi-
-ents that point to possibilities of
“human weight loss and lower choles-
{terol with barley consumption.

o So— R R

It's fun to make Swedish flat bread with
hulless barley developed at Montana State
University. We call them barley buns.




' cholesterol now...then eat'a
: hlgh-m-barley diet for 60 days.
:.;.-Then test your cholesterol
. again. If large numbers of you
“.show a substantial lowermg in

* cholesterol, you will give

L

your doctor to test your .

- medical researchers ingentive
- to study barley more seriously.

And weigh in before you start

“ eating barley. Please let us

on the high-in-barley diet.
Dr. Newman has made it

“easy for you to follow her
- delicious gourmet recipes in-

‘volving hulless barley. We’ ve
tried them all in the Post test

We tried Dr. Newmun s gonnnet hulless
bariey cuisiae, which includes these delectable
sppetizers—barieystuffed mushrooms.

Ify you re interested in lower-

 Kitchens and can vouch for her
s mg your cholesterol level, ask . 2

“ culmary skills,

e boxled barley in the refrig-
~erator to toss into salads,

. casseroles, and stir-fry vege-

~ -tables and for soup thickening.

barley the night before, leave it
" to soak up moisture overnight,
1s .~ "amarvelous chewy texture,

- know if you lose weight while “
~wheat have up to 90 percent

.v'with wheat only.

“Dr. Newman keéps hulless

T On ® cold day Dr, Newnun'l hullm lmley
and mushroom soup with chives mads t blg

- We like to boil the hulless
and add it to oatmeal or cold
cereal the next morning. It has

Breads made from combina-
tions of hulless barley and

higher lysine than breads made

The Saturday Feening ost Society
P.O. Box l;M?S s Des Moines, 1.4 50336

FREE bag of high-lvsine, hulless whole-grain
barley with paid subscription or renewal.

City

Vondd 38 e e coreies onfy

|

|

|

|

|

= 2 MasterCard L ! Bill me later 11 VISA

l [Z 1 year (9 issues)—$12.97 i | Payment

I {7 2 years (18 issues)—S$23.97 enclosed

| [2 3 vears (27 issues)—%$32.97

l Card# __ i __Exp.date

l Signature _
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I Address

i .
State . Zip

|

]

326001
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P.O. Box 567 * Indianapolis, IN ® 46206 )

Yes, 1 want to start on high-lysine, whole-grain hulless barley and
unprocessed miller’s wheat bran. Please send me a bag of each,
along with a free copy of high in lysine hulless barley recipes. I'm
enclosing a contribution to the medical research for:

[ Cancer prevention t J Heart disease

My Donation 35 ______ $10 _____ $15 _ Other ______

[J Check/money order is enclosed. Chargeto: [ VISA 0 MasterCard

Cardno. _______ o Expir. date
Signature

Name

Address ___

»

City




The Saturay Fvening Post
- SOCIETY:

Dear Reader:

An exciting new grain has been developed by Montana State University.
It's barley without a hull. This hulless barley develops a coarser outer layer
that makes it higher in fiber than regular "pearled" barley. Ordinary barley
grains are covered by two inedible outer husks that cover the embryo (or germ)
and by a thin, protein-rich layer called the aleurone. When this barley is
processed for human consumption, the husks, aleurone, and germ are nearly
always removed, resulting in "pearled" barley. Unfortunately, without the
aleurone, much of the nutritional value of barley is lost, including valuable
protein, fiber, and B vitamins. No "pearling" is necessary with hulless '
barley. The whole grain can be eaten just as it is grown.

Barley contains water-soluble fibers (pentosans and glucans), which as Dr.
James Anderson has shown, are so important for lowering cholesterol and
lessening the amount of insulin required for diabetics. In addition, barley is
also very high in lysine, containing about twice as much as wheat. .

Researchers at the University of Wisconsin became interested in barley
when they reviewed reports that in some areas of Asia, humans consuming barley
as the major dietary cereal had a low incidence of cardiovascular disease.
Wisconsin studies showed that cholesterol production in the livers of chickens
was reduced 45 to 65% when they were fed barley. And there was less weight gain
on the barley diets! Substantial cholesterol reductions were also noted in
barley-fed swine. The researchers theorized that the barley inhibited enzymes
which produce cholesterol in the liver. They concluded that the low blood
cholesterol levels caused by barley feeding might be extrapolated to coronary
artery disease in humans.

Barley also has a high amount of the type of fiber that seems to be very
hygroscopic, or water-holding, according to nutritionist Dr. Rosemary Newman
at the University of Montana. This should aid in gastrointestinal function and
in preventing constipation.

For our readers, we're packaging both whole-grain hulless barley and
unprocessed wheat bran in lined brown paper bags to help more of you discover
the amazing benefits of eating fiber--both insoluble fiber for a healthier
digestive tract, and water-soluble fiber for lowering cholesterol and the
chances for a heart attack.-

If you care about wellness, I hope you will read the next page.
To your good health,

] QOWWM'V—

Cory/SerVaas, M.D.
Research Director |

Division of the Bengamin Frunklin Literary & Medical Society
1100 Waterway Boulevard @ indianapoin, Tndiaay 46202 © (3117)636-8881 @ Telex 27440 ‘
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Testimony submitted to the'Joint Subcommittee on Education
June 10, 1986 ; }

Re: The proposed closure of the Butte Extended Campus of the
Montana State University College of Nursing

Mr. Chairman and members of the Committee: _

All students of the MSU College of Nursing must begin their
studies by completing required courses on the Bozeman campus. A
year and a half ahead of time, they must petition for placement
at one of the four upper division nursing campuses located in
Dy iLe, Great Full., Missoula, and Billiings, In the sp»i o
quarter of their sophomore year, students are informned by letter
of their "quaranteed placement” at one of those campuses. More
than 200 nursing students are now within the upper division
systom, eaxd mere have been guaranteed placement to enter ic,

On May 23, students at the Butte campus of the College of ,
Nursing were informed that their campus might be closed thlu fall
in order to comply with cuts in the MSU budget. Please recognize
that this notice was only two weeks before the end of the school
year,

We, the current and incoming students of the Butte campus,
assert that immediate closure of the campus is unacceptable.

1. Most of us chose Butte very deliberately as the desired
site for our clinical training. We have a variety of reasons for
this choice, but it is true that several students would not have
entered the College of Nursing at all were it not for the
availability of this campus.

2. We feel that the letters of guaranteed placement to the
Butte campus for upper division coursework constitute a contract
in good faith between students and the University. It is a
common undersianding among students at all campuscs that, as 1ong
as they successfully pass their courses, they will be aliowed to
complete their clinical experience in the same place in which
they begin it.,

3. Over 75 percent of the Butte studernts have families, jobs,
or other zupport networks in the Butte area. Inabilityto
complete the nursing curriculum in Butte would cause considerable
emotional and financial hardship to both students and their
families. Costs would include relocation expenses, higher living
expenses at the other campuses, additional costs for materials
and textbooks, and other financial burdens, Many of us rely on
jobs and family financial resources in Butte to partially or
completely support ourseres Finding jobs in new locations would
be virtually impossible,



. . .
4. Many students have young children in day ¢are and local
schools. Closure bf the Butte campus would dehand that these
children be uprooted again, as they were when they moved from
Bozeman to Butte only a year ago. It would be a great hardship
for all involved to sever ties in one community and create new

ones in another city. P

5. In Butte we have developed working relationships with local
people, faculty, and health care facilities, It would be
professionally detrimental-~-in fact a major setback-~to start all
over in new professional settings,

Thirty-two students are now on the Butte campus, and 20 more
have received letters of guaranteed placement for Fall 1986 and
Winter 1987. These students and their families--not to mention
the Butte community as a whole--would bear £the financial,
emotional, and professional burdens created by the closure of the
Butte campus. :

We wish to make it clear that we are NOT requesting additional
funding for our nursing program. We are asking only that the
Butte campus remain open while MSU meets its contractual
obligation to those students currently within the system and
while the proposed campus closure is reevaluated,

\

tPettticons~or-sTgNa tures-snnnteed)

v

Submitted by the nursing students of the Butte Extended Campus of
the College of Nursing of Montana State University, Patricia
Carrick, representative,



WITNESS STATEMENT

NAME KATHERIVZ m. Hoesds) BILL NO. %
ADDRESS 2/2% e~ M.V~ T DATE ¢/l /55

WHOM DO YOU REPRESENT? (/l)[\/ﬂfé, b A octire~

SUPPORT OPPOSE AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:

Ffd/ﬂ W/?ocf /hﬂv‘é Seén A/J /\p ry‘ § ’
e 2 / {j{ Hoatwne~  Uni /s;
#'/'VQ SF(),V/ cts 'p(f”iyﬁi/,:c‘//“’r Wyufoé be /@ff,/rw,\;fé( ‘/’; ni:;{':f
UnIVQ/';”*j “(5 m"”f’"‘;fﬂ f - '/n’f?'y samior ot A (//Z,N’SI%M Wa u(/e,,c
| A ", e r r 47\- A
;Q ‘E,ap oﬂ who art g(‘ /n’ﬁa +h 70 qré /I/OZ/ a;c—‘ﬂﬁ;l— in & l’\/f/—

U
()‘/‘m"‘ o Cacrear JTREN \} i /ﬂ( o
arJ r‘”‘”“’@ 67’(/0\/”/’ lates?  becwvse  aTHT 67‘/ %wj- y ' '/‘z/; lecasy

o e 2
U W Slé 6//)/]0 Jenar~ €A AF;yN\ /f} A k)c[“ﬂ'v . |
i'ff‘(/ bd&?’f a//ﬁj wj)@f \,7 has J&Sr j/m//n{%/ /,95, &Z ﬁn'bm/ ’L/:7"\ -
“ S < ; or€
h;\;id,wj [ﬂ(ﬂ”ﬂni(a)}l ZL:;A,,{‘L‘— &f/ (U Z %"’"} %'5 ? /WL//O{??
hr @7 e class ”“/7,,7” AT R N iR N o |
ﬁﬁ”?dfg W€ 37u7 1o ce Pnﬁﬂ | ﬂéf) é} Ho N ntura OIS

i - m prer v 5 . o <4 & —Q%\//‘Q h.on ju(t?V/
R gt LS el e A e,
/;ﬂfh/("mnj M/{/ F/’(]()J(.’f M&/};%S/adé/ﬁshe%/my%" "é’//-/v %/&%s‘:ﬁls %‘;Z?i‘]

&
por Brst class s [ esonS n

5 Nernci ""/
sho M ”ﬂw// -érff/ oftr “c ‘f/pm“’ % A/M“ﬁoq b A fZ’ 2
S (on as rec /:7 e ce g
: / 442 M - “ 17 ‘cet 54[

/\(,*’76"5 g #ﬂ,vﬁa( ()J{'
/ 7; try erty e WU%/ o 42) S SC/%;%— Mj oo’ //f/ o /f /ms

ﬂéﬁtu&es (ﬁ“ -%y/ M o~ [ ;
’(;Wﬁ/l?f/ «7,( / ) ///
. gl ¥ fe Az, " ca 2
bory o Z%i‘m o Er0d's oo sﬁ Sb%c n‘/"/ i) et
//5/ gmw\ 7 / h. / atraships “07 e e J - /
G° - ‘s /% “ﬂ !5 > \vor //70 ,[ /ﬂurxdﬂ/ #et [iwas atbrely ~
1 6_, &.{ﬂv( yniVrsilees (/(J Lo Sorxp‘/‘)/j / Cou(
- yofﬁj next yzar o 57{((

/.
(¢ 4/ ;/6 /é@ 0“/‘«'\ 7 j‘ // //? ,}7&/
(e fmd W/h ve o‘v«%/ %/ q bt o L
534 %(‘} yﬂm( ¢ ;%E 7 e ycus C,’UM& © Iy

1N {’/;;\QA Q/V ﬂthb(‘ }Vf /%/ée q,//aﬂléj




WITNESS STATEMENT

NAME ']qf‘u aa  Caerace BILL No.
ADDRESS P 0 2ov T2d | Doy wr DATE U/ic/ %,
/ ¥

WHOM DO YOU REPRESENT MU yuwrs (AD polle g
T &

SUPPORT OPPOSE AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:

[A)(<J‘\ {@ f\)y‘o‘/‘i/ kg\,\i.%gnué r%/\m@u/\p\

meOS‘L@l C l(_)_Zz,‘ULU (% Hﬁ\p B\ x,lf(’t_ @Y \"7_4'\() ?‘_C)

Campos ) the Colage 9 N '\.u\%k\rﬂ ]

FORM CS-34
1-81



WITNESS STATEMENT

o AL au (jc e BTLL No.

SUPPORT OPPOSE Pl AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:

TORM CS-34
1-81



PPPPPPP

DDDDDDD W B Sredore W Spre s & 108D
WHOM DO YOU REPRESENT? Z//k/ Mj
OOOOOO ,,{/“ AM
RETARY



WITNESS STATEMENT

NAME (:12/1%!} S/Mﬂ /( BILL No. \g?

L « — /
avoress_ 624 15 Pine ’;{'5 DATE /b -/} -~ 3G
WHOM DO YOU REPRESENT Asggc'ded Students _of Yo fnivers '11 T Wontana ‘
SUPPORT OPPOSE )% AMEND
_X

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

coments: gl g 38 of He Stidet bocky at UM /s age RS or
over, Wittun 5 years e /-erce;a‘a}{. will peach S07%, 44 orcder o

ot atfract and &eep These older STadedt, projrams peed te
be wire flyble 7= qecomodate € A/ ereat Areds THOSE
Studacts fave. Many of Hese slder Studenls fuve childven —
et supvey Takar at W revealed T There are over 3oeo
Children of students who ave 18 yaurs ofd or yjnger. Paycare o
)S an jsse Vhat s 0¢/1g adfresseA fecly op noft atalf
by scbao/ adminstations, Fr

the e [ocal Pcomdmy sA(M//hj , euen
Hose min mum age jobs 7(/’40{/"}/‘0,'(4% Jufd éy STudeits aye 5,,’,,7‘.44(/}?
hod - existect . Education 5 notf (ﬁaa@ and i th cutbacks jn I{&/(/a,{ |
a4 , Firances Tor sclop) becsme ,’m/ds

) 5;54? 7%V‘ /kﬁj( /ﬂﬁ%bﬁCKS ‘
Oﬁ /?&zf/(’_ —ﬂ‘e '([bﬂLur{ et Mar/;m % e/e/w/; u,/oA a )7}‘5;4.7

éc/c{mﬁbﬂa/ S ysém dmf( C’/QW’//

7 17 a0 w !l cause dﬂarcf/faé/;é
”(dm&f'( To our Yutures .

%i k}/ﬂ( :

FORM CS-34
1-81



WITNESS STATEMENT

ADDRESS __ \_ )\/{W\\/@V@W (I() W DATE (/ Z[UZ Yi p
WHOM DO YOU REPRESENT? dﬂf %ﬂ%hw

SUPPORT OPPOSE AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

connents <>j o nddbess Wi M\mhm/ ;;L

porsliote, O oty

oy ,
W@iﬁﬁ %5 e &WP

o MLWWW : \(/g &y\(V\\/{%W’L(’
Witk affed ‘o LAULE -
76 Qlust eéidar grd %l@ze

M)M\N mmmwr szou(MTwN

e ———— R e >

CS5-34



[

WITNESS STATEMENT

S

NAME “610/’)6(,0(‘ 9 jﬂ@ﬁ&/) BILL NO. __ K

AppRESS 138 Rimunws (F . DATE (/O -5
WHOM DO YOU REPRESENT? A5300/&Q7cd/ Shedents O”ﬁéﬂg L o
SUPPORT OPPOSE AMEND

7T

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

P

s

Comments:

o
“

&

#
&

C5-34



WITNESS STATEMENT

Q %‘ BILL No._

ADDRESS 420 ). gm 5+ Lavurel Mt STFoASY DATE (o= T-§ (e

WHOM DO YOU REPRESENT Associated Stuclents of Mo (e

SUPPORT OPPOSE )( AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:

FORM CS-34
1-81



WITNESS STATEMENT

NAME U \/\Aufj BQ@AMD BILL NO.

ADDRESS \So | .5 th DATE

wHOM DO You REPRESENT? /YY1 S D coslilef /JT{ZAQLWLO

SUPPORT OPPOSE X AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:

CS~-34



Vi Chacy
vogET OFF:'CIZ
4-1686- 8130
Fyaw Fya? Fyeawz
Total Total % Minus 5% &GF %

HE 500 + S5% Tﬂ+i arnd FYS7 pay
UMIT HE = orly ' ire ‘

MsU BGT . L DG BET
UM mn,,J‘:.
EMC F14 514,240
NMC B OEE D04
WM Bl 20 BREG
TECH B9 104, O3

718 117,308,397

£

nx"l”)q;

e vt e it o et erit it et homs tarm ot iy e haon seaim A e enn sesae et oo

PLO9Y w114,

T
i1

£9,356, 818 R.08Y% 9,102,818

i}

AES 3. .
CES 54,357,733 B . 45% By 234, TEE 5.
M5 G 4, 8% H1,479,728 b
FCES FHGR 09T 4. 81% FHLT, 0T 7.

LR
s
i

FLléH, 405,478 $15.891.372 3. 144 Bl '+u.§'-;

BoR
CHE
CCs

£E0, 2R
BhTE4 215

3 e 193 x)'lu o

TOTAL %147,



AW Ve
o S

EDUCATION SURCOMMITTEE
Jume 1dH, 178G

Orgamizaticnmal and philozophical poilnts were ralsed
duying the hearings and are summarized hereiln to znable the
Education Subcommlittes to consider sther or wot any
fellow-up acticn zheouwld be taken.

Lo fAdministrative Changes or Conscelidarion

. Tha =subcommitiee voted to zend a lotter to the
Coomperative Extenslion Bervice and Agricultuwral Euperimont
Station directorsy with copiegs to the Commizsioner of Higher
Education and the MU president,s requeszting that they work
with the LFA te prepare an administrative consclidation plan
for submission teoe the Fiftieth Legislature. Hhat issues are
imvolved and what are the subcommittes expectaticns?

W

b, Curing the Filve Services Tralning Sod
rence was made to improving support Feom
of Fuablic BEducation o to possible relocation under the
Department of Justice Fire Marshall Bureauw o Depa
Commnerce Licensing Buwweau., It was sugnesstesd the
subcommitters send & letter encowraging furthor stody of
thesoe optiornss bubt no actlon wi Dives the
subcomml ttee wish to take anmy action?

. Durimg the Yoocational Technical Centers hearing.
veferences agaln were made that the present system s not
WO k170 . This matter 1s belvg studied by an intecim study
committes. Does the subcommittee wieh to discuss
admivistration or governance?

2. Administrative and Faculty Conbtiacts

Fepresentative Feock provided copies of pertinent MCA
sections and perscornmel administrative rules indicating that
lack of work and lack of funds may be used to relieve
employees from duties. There appear to be thvee related
issues.

a. The percepticn of educaticon agency administirators
that these laws and rules do not apply to their agencies
and, for all university units, aaevciess and community
colleges under the Board of Regentss apparent legal opinlon
that they do not apply. Is this true? Is leqgal reseaych
reqguired?

b, For this reascon, some agencles appear to be
eliminating new, pricrity programs in their 5 percent cuts.
For example, the community colleges and the vo-techs
reported retention of traditional classes and elimination of
the evening and summer non-traditional secretarial word
processor training, computer technology, and job skills

| —



upgirading snd retrainiog programs. At o the same times the
institutions reported the: non-traditiconsl programs are
providing their grestest student growth bescause that is the
priority need. Does the sabcommittes wish o comnent on
this?

units zpoke the loudest about
?d then prezsented 5 percent
comprised of FTE cuts.
wers $3,304H,152 for up to
ating expense and F2I0D0D,000
the subcommittes wish to

oo Imcongruacusly,
being wnsable to B&
reduction plans which
The units® perzonal
187,11 FTE, with 3597.434 for op
for egulpment amd capital. Does
comment o thii

=4

?

ll'|

va3. ‘ay_ Flan Impacts/BEguity Issues Cew&difw%,\ﬁ$k’

The payvy pian fresze would apm@&r to have significant
impact o higher education = becauwse the =13 units
and the expevimont stations ,mniﬂ probably im the
zcheduled 2.4 percent inoy and  make fTurther veducticons.
In this regard, the subcommittes may wieh to discusze three

(F pointze

& Tmplementation would incresse the dispsrity Detwaen

laries and other state salaries’

geducation sa

T

1
i

B
A

. Implessntation would reguire deeper program cub

and

c. Wtilization of the zix mill levy Tund balance sclely
for the =ix wnits may reguive Turther consideration.
pticims may include:

(1) Appropriating $2,741,000 to fund the pay plan
atf the =ix unite and reverting 201,000 to the
general fund;

(2) Approprieting the entive $£3,142800 to fund 85
percaent of the pay plan totaling $3,7086,977 for
all agencies under the Board of Regents’
supervision, consistent with the comprehensive
purpose of the levy az stated 1v 15-10-105,
MCas

(3) Appropriating a sum sufficient to fund & given
percentage of the =iy units’® pay plan and
reverting the balances

{4) Appropriating a sum sufficient to fund a given
percentage of agencies under the regents and
reverting the balances

(5) FReverting the entire fund balance to (a) help
prevent cuts in all agencies or (b) to fund

P



ore-third of the pay plan for all state
grplovyees., including bhigher educations

idy Adeise the Depsirtment of Hﬁwﬁﬁum the levy can
be reduced during the coming fisc by
the amount of the fund balanced o

7 Take no action.

~

4, Federal Fundinag

General fund reducticns approved by the subcommittes to
date have & potential toimpact only wvocaticonal education in

terme of mailntenance of effort and matching federal funds S{*{
requirements. Because the leglislature appropriates the v

funds for the foundaticon and permissive programs the LFA
position is that they are state funds and could be usod for
maintenance of effort purposes. if necessary. Does the
subcommittes wish to consider thisYThe subtommittee may also
wizsh to coﬁr14er whether OFI could pmelde technical d5%1=t~
ance to the vo-techs in preparing federal propossls to mest

all requirements cf the Ferkins Act. N(F

Ir additicny the subcommittes may wish te consider the
propoescd amendoent to P T-324 to bring the

ong—and—one-half mill county levy into conslderation as
state revenue Tor the vo-tech svetem and alleviate shortfall

in maintenance of effort.

iCa o

5. Frogram Flans Tied to Fiescal Planszs

It was sugaoested that prearam plans integrated and
submitted with the biennial budget request forme woeuld help
the subcommittee make more informed and pricrity-—conscliouns
decisions than is possible now from heaving testimony. Does
the subcommittes wish to diszscuss this?

&. Viability of Tech

It wazs sugaoested that Montana Tech might be rvemoved fiom
the funding formula ard appropriations be made based on
program budgets. Related to this proposal are accreditation
requirements and the questicn of whether Tech should be a
college among the six units or a specialty school. Does the
subcommittee wish to discuss this?

&y



EDUCATION SUBCOMMITTEE ACTIOMN ARD SELECTED OTHERS
ESTIMATED FISCAL IMPACT ON LOCAL FPROFERTY TAXES

Twe tablez are referenced i1n this report. Table 1 1= a summary
of the education subcommittee action which is thought to have a
potential impact on local property taces and of selected other
issues to be addrecssed in Special Session III. Table 2 calculates
the estimated impact upon the mill levy 1n each countys where
measurable. and the average mill levy increase Tor the state.

Table 1 has three columns. The firet column i the dollar
amcunt of the reduction approved by the education subcommittee, the
second column 1s the "worst case" scenaricy and the third column is
cne entitled "Options". These twe columns are discussed in detail
below.

Worst Case

The assumpticon here 1 thats in almoest every instance of
general fund reduction and Local Government Block Grant shortfall.
the entive amount will be shifted te local taupavers. The two
exceptions to this are the state impact a&id granmt and the LGEG
shortfall to the university seystem. The Office of FPublic
Instruction indicated in subcommittes testimony that the $73500 cut
firam the state impact aid will not be needed i fiscal 1987 as the
fiscal 1987 cost is presently known., EHEecause the university siu
mill levy account has a uzeable $3.3 million fund balances the
assumption is any LEEG shortfall could be abscrbed by the fund
balance.

Options
1. Community Colleges = The community coclleges could reduce

current unrestricted cperating expenditures as testified to before
the education subcommittee. Reductions would cccur in summer and

evening classes and off-campus centers. If the community colleges
do reduce expenditures as presented to the education subcommittee,
e tax increase would cccur because of the 5 percent general fund

reduction.

T Secondary VYo-Ed Grants —~ bLeocal school distvicts could reduce
expenditures. The reduction represents approximately .5 percent of
the total estimated fiscal 19846 secondary vocational education
expenditures statewide.

3. Special Education - Local schoeol districts could reduce
expenditures as the number of children being served has decreased 2
percent from fiscal 1985 to 1986. If school districts reduced
special education expenditures (foundation & permissive) 2 percent
in fiscal 1987, the potential local tax increase remaining from the
general fund grant reduction would be $B64,052. Local districts
could also absorb the grant reduction by reducing expenditures

further.
@



4. School Lunch - Lecal school districts had an approximate $1.8
millicn ending balance in their school lunch furnd in fiscal year
198%. The $32.750 veduction represents less than 2 percent of the
ending fund balance. The school districts could utilize their

reserves.

Ancther option weuld be to 1ncresse prices. Total fiscal 1985
schoal lunch receipte were %$13.3 million of which approximately 40
percents or $5.3 million was from food sales. Increasing prices to
abscrb a $32.,750 reduction would cause prices to increase less than
1 percent.

=8 Transgportation — The leglslature appropriates the state share
of the anticipated cost of student transportation calculated from
statutory schedules. The $324,300 reduction will likely be
reqguested in a supplemental to the 1987 legislature. The assumption
in the opticns columm on table 1 assumes the legislature will fund
the anticipated supplemental.

b. Gifted and Talented — The local school districts could reduce
axpendituwres. The assumption in the options column on table 1 is
that the schools will elther reduce or eliminate the gifted and
talented program in thelr respective districts to absorb the grant
reduction.

7. Vo~-Tech Centers — The veo-techs could reduce expenditures as
they testified to in subcommittiee hearings. Reductions willl ccour
in evening classes, summer echoeol offerings: some low envollment
programs. and educaticonal supplies. If the vo-techs reduce
expenditwes;s no tax increasg would be necessary.

Four of the five school districtes have already st their voted
leviess while the fifth district is voting on Tuesdays June 17,
Time is quickly rurming cut for bocards of trustees to call ancther
special election. State law requires 40 days notice for an
election. Final school budgets are adopteds by law, no later than
the 4th Monday in July f(ors if meeting daily, no later than the 2nd
Mocnday in August).

8. School Foundatieon — The school districts could reduce
expenditures, utilize available reserves. or increase local taxes in
order to address an anticipated $11.23 million decreacse 1if the FY 87
schedules are held at the FY 846 level.

The option presented in the Options column on table 1 makes the
following assumptions:

a. All school districts with at least a 4 percent general
fund reserve will utilize their reserves to fund the reductiong

b. The remaining 21 school districts without a 4 percent
reserve will hold a successful special election in time to include
the additional tax revenue in their FY 87 budgets; and

2



. Schoal districts will not reduce their general fund
expendlitures.

9. Local Government Block Grant (LGRG) - These funds are counted
as revenue for education programs reliant upon local property taxes
as they veplace the property tax revenue lost when vehicle fees were
instituted in 1981. If the legislature does not fully fund the LGEG
i fiscal 1987, the education programs will have several cpticons to
deal with the shortfall: reduce expenditures, utilize available
reservess or raise local taxes. The option presented under the
cption column on table 1 uses the following assumptions:

a. The shortfall to the university will be made up from
avallable cash recserves:

b. The shortfall to the fToundation and permissive progyram
will be made up by the state {(i.e. increase the foundation
supplerental in fiscal 1287)% and

c. The shortfall to the non—foundation education programs
will be made up by available reservesz. At FYE 85, other education
mrograms reliant upon property tax revenue had $#8% millicen in
reserve. The $3.4 estimated shortfall represents about 3.8 percent
of the FYE 835 reserves



FISCAL IMPACT TO LOCAL PROPERTY TAYES RESULTING FROM EDUCATION JOINT
SUBCOMMITTEE ACTION AND SELECTED OTHER ACTION

Education Subcomaittee Action

Reduce Comsunity College Support
Reduce Secondary Vo Ed Grants
S Percent Cuts in Distribution
te Public Schools Prograa
Special Education
School Lunch
Transportation
Gifted and Talented
State Ispact
Vo-Tech § percent cuts

Total Education Subcoaaittee

Other Potential Action

Hold School Foundation Schedules at
FY 86 level

Do net fund Local Govt Block Brant
Scheols - Foundation
Schools - Nenfoundation
University Systes

Total Other Potential Action

TOTAL EDUCATION SUBCOMMITTEE
AND SELECTED OTHERS

REDUCTION

Fy §7 HORST CASE OPTIONS
$160,920 $160,920 $0
$80,000 $80,000 $0
$1,440,087 $1,440,087 $864,052
$32,730 $32,730 $0
$304,300 $304,300 $0
$3,000 $3,000 $0
$7,390 $0 $0
$224,454 $224, 4564 $0
$2,255,021 $2,247,321 $864,052
$11,240,000  $11,240,000 $930,092
2,222,000 $2,222,000 0
$3,425,000 $3,425,000 $0
$242,000 $0 $0
$17,129,000  $16,887,000 $930,092
$19,384,021  $19,134,521 $1,794, 144




WORST CASE INPACT IN DOLLARS AND MILLS

1986
Taxable Additional No. of

ABENCY Value Cost Nills
Community Colleges

Dawson County $29,351,4690 $37,554 1.28

Flathead County $89,333,834 $48,351 0.77

Lincoln County $33,862:4% $11,252 0.3t

Custer County $18,343, 144 $43,363 2.33
Total Community Colleges $173,103,1546 $140,920 0.93
Vocational Technical Centers

Yellowstone County $210,995,106 $39,809 0.19

Silver Bow County $44,435, 144 $38,324 0.86

Cascade County $91,643,719 $38,843 0.42

Lewis & Clark County $51,857,451 $44,424 1.04

Hissoula County $124,716,123 $43,054 0.35
Total Vocational Technical Centers $333,667,745 $224,464 0.42
Repaining Reductions--Statewide Impact $2,370,133,344 418,749,137 7.9

TOTAL REBUCTIONS $19,134,521



