MINUTES OF THE MEETING
GENERAL GOVERNMENT AND HIGHWAYS SUBCOMMITTEE
‘ MONTANA STATE
JOINT SUBCOMMITTEE

February 6, 1985

The meeting of the General Government and Highways Subcommittee
was called to order by Chairman Quilici on February 6, 1985
at 7:00 a.m. in Room 437 of the State Capitol.

ROLL CALL: All members were present with the exception of
Senator Stimatz, who was excused. AlsO present were Doug

Booker and Carolyn Doering from the Governor's 0Office, and
Cliff Roessner from the LFA Office.

DEPARTMENT OF ADMINISTRATION

Building Codes Division: Jim Kembel, Administrator,

described the functions and purposes of the division (49:;B;01).
Exhibit No. 1 is an introduction and it lists the divisions
prime concerns for their budget. There was discussion on

the Northwest Power Planning Council. Senator Keating
suggested the committee draft a resolution to the federal
delegation to try to exempt Montana from the Model
Conservation Standard (49;B;250).

The budget comparison sheets for the division are found on
Exhibit No. 2, the budget issues are also included.

Building Codes Division (Executive Action)

There was discussion on the budget issues. Senator Keating
moved the LFA budget with 27 FTE and 2 percent vacancy
savings, the LFA budget for operating expenses except for
repair and maintenance, which will be the OBPP budget for
FY 1986 and the LFA budget for FY 1987, and the OBPP budget
for equipment for both years. The motion was seconded,

and passed unanimously.

Representative Lory moved the budget modification for legal
assistance. The motion was seconded, and passed 4-1.
Representative Lory 1is assuming that they are not going

to raise fees, and if they don't have the funds they

won't get the legal assistance (50;A;116).

Representative Lory moved the budget modification for
automation. The motion did not pass with 3 no and 2 vyes.
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Representative Lory moved approval to authorize Cliff
Roessner and Jim Kembal to get together and decide the
proper language to be added to the bill for spending
authority of federal funds for the Northwest Power
Planning Council, and the FTE reserve. Senator Keating
voiced a protest vote, but it is rather futile and

with such a limp thing he said aye (50;A;205). The
motion passed unanimously. The motion carries.

State Personnel Division: Dennis Taylor, Administrator,
described the bureaus and their functions (50;A;235).
Exhibit No. 4 is the budget comparison sheets with a list
of the budget issues. There was discussion on all

the programs. He explained the Employee Benefits
program (50;A;580). He then went over the Training
Program (50;B;265). Jim Burgess explained what the
results were from these training courses (50;B;410).
Ellen Feaver provided some testimony for training, by
saying she thought if was very effective (50;B;429).

She thinks it lowers turnover and improves performance.
There was discussion on the funding of the program.
Dennis Taylor explained that the general fund contribution
has allowed for the development of the program, it is

the upfront developmental capital, and as the agency is
able to tell the committee what their capacity is and
what their experience is, they are going to be able to
come back to the committee in subsequent meetings and
reduce their commitment and reliance on the general fund,
but it is critical to the development aspects of the
program now (50;B;645).

Exhibit No. 5 is the predicted participation for the
training courses. Exhibit No. 6 is a pamphlet on one of
their courses.

Executive Action was taken on the agency following the
hearing. Senator Keating moved the LFA budget with 2
percent vacancy savings for both years on the Personnel
budget. The motion was seconded, and passed unanimously.

Senator Keating moved the LFA budget on Employee Benefits
with 2 percent vacancy savings. The motion was seconded,
and passed unanimously.

Senator Keating moved the LFA budget with 2 percent vacancy
savings, plus the OBPP travel for the biennium. The motion
was seconded, and passed unanimously.
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Representative Lory moved the budget modification for the
workload increase. Senator Keating resisted the motion
because he thinks only so much training can be afforded.
The motion was not passed with 1 yes and 4 no.

Senator Keating then asked Dennis Taylor to explain some
of the studies done on comparable worth (51;A;150).

ADJOURN: There being no further business before the
committee, the meeting was adjourned at 10:50 a.m.

OpenBptoci

_~9OE QUILICI, Chairman

. 7



DAILY ROLL CALL

General Government and Highways SUB COMMITTEE

49th LEGISLATIVE SESSION -- 1985 )
i Shw
Date ;L} 3 } %J
NAME PRESENT ABSENT EXCUSED
Rep. Joe Quilici (Chair) X
Sen. larry Stimatz (Vice Chair) 3{
Sen. Delwyn Gage Z
Sen. Tam Keating 7
"
Rep. Mary Ellen Connelly X
Rep. Earl Lory /
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FY 26 - 87 BUDRGIT
BUILCING CODrS DIVISICH
DEPARTMENT OF ADMINMNISTRATION

Introcduction

The Division consists of the Tuildine Standards Burea
echenical Safety Rureau and the Electrical Safety Rureau T

oporatic“ i so2lf-supporting from fee income charged for se

rend

The Division enforces construction standards to insure the safety
of building cccupants and nrotect property. If the Division dees
an inacdecguats job, the life-safety of building occupants could be
endangered, rroperty loss increased, and the state could be
exposes to law suite., In addition, good enforcement at the state
level tends tc create bettsr cuality buildings, thus protecting
rvestment, - reduces urpar sprawl bv discouracing
cm bhuilding outside municivalitiss tco avoid ccin

comnliznce, an creates fair. comznetition between contractors by

ecuiring them to bhuild tec the same standards. The Division's

vriction is to adort the wuilding, heousing, energw, mechanical,

urbing, ‘elevator and electrical codes to be used by all levels
oY

O
c2 those same codes 1in

Eh O by R
3 MR e €

sovernment enfcrcing codes and e
sas rot covered by a local enforcemant prograr. Tha Divisicn
fcrces construction standards con all recreational vehicles and
actory-hbuilt buildings menufactured and/or offered for cale in
Montana. Firally, the Division certifies local government code
enforcement nregrams, consults with governmental agencies and the
general public, ard coordinates plan review efforts of the
various state agencies.
FY £4 2ctivities of the Division
Flan Pevieus?” eon
Permits Issued?® 12,464
Insiagnias Issusd™” 2,872
Inspections® 25,687
“iles Travelad hv Inspoctors? 528,21
Incomna* SBER, 077
Txveniditurezs® gono, 85029
*Tyildirg, Flumhing, "echanical, Tlectrical, Flevators,
Fecreational Veniclcz, Factorwv-luillt Pullding:s
*=tocroetional Vehicles, Factorv-Tuilt Tuildincs



1.

vonicle Purcrhaan [Current Taouvsl)

The Bivigion nas rzouested funds to reslace its 17 wvehicles
since they will be recachirg the 107 a0 mile marlk “uring the
rext biennium, The nurchased hicles ars =avinag a
substantial amount of ovaratin . Whenr zomnaring
actual cnerating ccsts nlus Adsrnrect ion with t~2 cost of
raving the ernloya=s nersonal car , the lezast amount
saved 1s $ .3 /milz. This amoun minirum savings of
$15,879 per vear., 71 irg to

his savings increas whan ccwnari
cther means of vnroviling transnortation.

runding Requested TV 06 £147,508
L2gal Mssistance (J1odified Lovels)

The Division has receusted 1-1/2 attorneys in FY 36 and 1
attcrney in FY 87. The first vear of enforcems-t should
reduce the work lcad to a point one attorney can "andle the
cases arising tnsreafter due to nublic awareness.

orojects can be resclved mi

the »nrojects will result in some form of court zction, The
work load regults in 2,600. hours of time or 1.5 F7Ti's
runding Recuested 7Y 83 $54,960 Fvy $35,024

Scme of the examplez 2xperiencsd by the Divisicn ara:

-2thletic club completely built and occupied,
while the owners ignored submitting plans as
requested. 1o idea 1if it was safs structur-
allv or from the stancdpoint of fire.

-Qwner recuesting assistance with a building
that had bheen huilt without the Division's
knowledge or a permit, which was structur-
ally failing immediately after the building
was cccupied.

-Bar being constructed without a permit that
had structural problems with the foundation,
flocr, walls and roof system. This 5,000 sg.
ft. building, had it been completed, coculd
nave housed 37{ people and could have col-
lapsed.

These examples are only a few of many that w=r> r~v-2arienced
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over the past vear, that 1if nct
threats to life-safety or property.

Rutomation (Modified Level)

The Division has three micro-computers it is now using for
word processing. The proposed funding will be used to
program the micro-computers to automate permit issuance,
tracking and coordination between disciplines, deposits
project files, vehicle records, work activities, insignias
for recreational vehicles and factory-built buildings,
elevator records and plan reviews. The automatiocon will
increase efficiency by allowing better response to the
public, reduce manual time needed for record keeping,
providing current management data and insuring that all
required permits are obtained.

Funding Recuested FY 86 £€1,622 Fy 87 §52,08¢
llorthwest Pcwer Planning Council

The need to imnlement the Mcdel Conservation Standaréd of the
Council, in the BPA service area, will be accompanied by a
fiscal note requesting additional staff and funding., This
will also he accompanied by legislation reinstating the
Dlvzsloﬁ'* kuilding code coverage cof single family dwellings
through.four clexes.

In additiorn, the ixplementation will recuire the

establishment of an educationa' program for enforcement

cersonnel. 1ot knowing what the firnzl standards will be
until after the administrative hearincs process is comrleted
cr what the applicebility of tha standards will be
statevicde, it 1s impossible to nredict what the exact needs
111 be. Therefore, wve would like to add a footnote to the
budget that reads as fcllows:

"Understanding that ecducation of enforcement
personnel! and enforcement will be an extremely
imrportant need in the success of an energy code
enforcement rrogram and the exact needs will not
be Lnown until after the administrative hearings
process for the energy code adoption is completed,
the nrecessary fundinc may be added by budget
amendment. The budget amendment will be for the
purroses of allowing the Department to receive and
expend federal funds made available for
educational and enforcement n»urroses and the
necessary superviscry staff tec admirister the
same "
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ASENCY:6101 DEPARTMENT OF ADMINISTRATION

BUDGET COMPARISONS

PROGRAM: 11 BUILDING STANDARDS PROGRAM LFA vs. OBPP

CONTROL:001:1 BUILDING STANDARDS BUREAU CURRENT LEVEL

PAGE 1
i OBPP LFA  DIFF.
DESCRIPTION FYes: FYas FY86  FYBE
FIE 6. 66 6.68  6.68

1100 SALARIES 135, 145 156,483 156,857 2,384
1300 OTHER COMPENSATION 250 (250)
1400 EMPLOYEE BENEFITS 26, 482 24,146 24,573 87
1500 HEALTH INSURANCE 8,016 8,016 0
1600 VACANCY SAVINGS (7,555)  (7,579) (24)
1800 250 250
TOTAL LEVEL 161,627 181,340 184,127 2,787
2100 CONTRACTED SERVICES 3,674 3,629 3,829 0
2200 SUPPLIES & MATERIALS 6,529 7,96 3,137 (4,789)
2300 COMMUNICATIONS 4,693 4,690 4,690 0
2400 TRAVEL 14,911 10,567 10,855 268
2500 RENT 4, 4he 3,99 4,442 446
2700 REPAIR & MAINTENANCE 1,052 2,670 1,852 (818)
2800 DTHER EXPENSES 1,018 1,018 1,018 0
2300 BOODS PURCH FOR RESALE 9,162 9,163 9,163 0
TOTAL LEVEL 45, 481 42,879 38,986  (4,893)
9999 INFLATION 1,648 1,044 (604)
TOTAL W/INFLATION 45,481 45,527 40,030 (5,497
3100 EQUIPMENT 73 | 20,520 20,520 0
TOTAL PROGRAM 207,821 247,387 244,677  (2,710)
2% CuT (4,948) 4,98
TOTAL PGM LESS CUT 207,821 242,433 244,677 2,238
02448 CONSTRUCTION REGULATION 207,821 242,439 244,677 2,238
TOTAL PROGRAM 207,821 242,439 244,677 2,238

- e mm ee wm Ve mm ®e ML e e Se Ma e ke e mm TE me T ke me me Ml e mm me Mo e me ma mem me mN mm Re e e me S mm we mm we e e ea = mm wem ma me e

Fecb g

BUDI1ICL 1-25-83

0B LFA  DIFF.
FY 87  FY 87  FY @87
6.6 6,68
156,773 159,157 2,384
250 (250)
24,268 26,695 527
8,016 8,016 0
(7,57) (7,584 (12)
250 250
161,735 184,534 2,799
3,031 3,031 0
71,96 3,137 (4,789)
ERD 4,690 0
10,579 10,855 276
6,036 4442 406
2670 1,85  (B1B)
1,018 1,018 0
9,163 9,163 0
53,112 38,188 (4,925)
1,976 2,069 93
45,089 40,257  (4,B32)
0
226,606 224,791  (2,033)
(4, 536) 4,53
222,288 224,791 2,503
220,288 224,791 2,503
22p,288 224,791 2,503

me e he ee me e mm mE me S em e we mm e e me e R e e me me T me =S e e e SE e e me AR e S e S em B e = mm ew e v mm mm e me e e mm




fBENCY:6101 DEPARTMENT OF ADMINIGTRATION

PROGRAM: 11 BUILDING STANDARDS PROGRAM

CONTROL : 001 {2 MECHANICAL SAFETY BUREAU
PRBE 2

BUDGET COMPARISONS

LFA vs. OBPP

CURRENT LEVEL

.t oBep LFA  DIFF. !

DESCRIPTION FYB4 ! FYBE  FYBE  FY 86!

FTE S 516 5.6 ;

1100 SALARIES 104,277 % 112,861 115,858 2,997 :
1300 OTHER COMPENSATION é 0
1400 EMPLOYEE BENEFITS 20,876 g 18,766 17,835 (@31
1500 HEALTH INSURANCE 6,192 6,19 01
1600 VACANCY SAVINGS (55180 (5,392) 120 !
1800 650 650 |
TOTAL LEVEL 125,153 : 132,307 135,143 2,83 :

2100 CONTRACTED SERVICES 435 g L,217 1,217 0!
2200 SUPPLIES & MATERIALS 4,654 ; 5,65 5,099 (5501
2300 . COMMUNICATIONS 4,750 : 4,746 4,750 .
2400 TRAVEL 19, 986 g 24,264 24,264 0
2500 RENT 4, 442 : 3,9% 4,442 e |
2700 REPAIR & MAINTENANCE 406 | 1,700 1,009 (€s)!
2800 OTHER EXPENSES 100 ! 300 300 0
2900 GODDS PURCH FOR RESALE 0
TOTAL LEVEL 34,775 ; 41,872 41,081 (%)

9959 INFLATION 1,256 300 (356!
TOTAL W/INFLATION 34,775 ; 43,1239 41,981 (1,143);

3100 EQUIPMENT eee 17,040 (17,040)::
TOTAL PROGRAM 160, 190 E 192,476 177,124 (15,352)%

2% T ; (3,850) 3,850 ;
mmmmwn:mm;mm 177,124 mmﬁ

02448 CONSTRUCTION REBULATION 160,190 188,626 177,124 (11,502);
TOTAL PROGRAM 160, 190 ; 188,626 177,124 (11,503);

BUDLi2CL 1-31-85

0P LFA  DIFF.
FY87 FY87  FY &7
516 516

112,868 115,866 2,99
0

18,824 17,890 (934)
6192 6,19 0
(5,515 (5,39) 121
653 653

132,369 135,207 2,838
"7 07 110)
565 5,099 {551)
4,746 4,750 4
74,216 24,216 0
5,03 4,442 406
1,700 1,009 (691)
300 300 0

0

41,35 40,53 (842)
1,55 2,042 457
42,950 42,565 (385)
17,040 17,040

175,319 194,812 19,493
(3,506) 3,506
171,813 19,812 22,999
171,813 19,812 22,999
171,813 19,812 22,999




QéENCY:EIOl DEPARTMENT OF ADMINISTRATION

PROGRAM: 11 BUILDING STANDARDS PROGRAM

CONTROL:00113 ELECTRICAL SAFETY BUREAU
PRGE 3

BUDGET COMPAR
LFA vs, DBPP
CURRENT LEVEL

ISONS

i 0P LFA DIFF.
DESCRIPTION FYBs! FYEE  FYBE  FY 8

FIE 15.16 1516 15.16
1100 SALARIES - 34,205 1 3,780 36,60 (60
1300 OTHER COMPENSATION 0
1400 EMPLOVEE BENEFITS 67, 104 58,530 57,645  (B6S)
1500 HEALTH INSURANCE Lo 18,19 0
1600 VACANCY SAVINGS (16,560) (16,269) 171
1800 13 13
TOTAL LEVEL 3,309 3,02 3,200 (6D
2100 CONRACTED SERVICES -~ 2,157 © 4,402 4,402 0
2200 SUPPLIES & MATERIALS 15,910 ! 15,815 15,652 3
2300 COMMUNICATIONS WTBY T TR (189
2400 TRAVEL 25341 BT 25,108 7
2500 RENT a2 3,9% A6
2700 REPAIR & MANTENANGE 6,100 ! 6,100 6,100 0
2800 OTHER EXPENSES 221 @ e 0
2300 GOODS PURCH FOR RESALE 0
TOTAL LEVEL 6L972 | 3482 6,70 36
9993 INFLATION 2,038 88D (1,149)
TOTAL W/INFLATION 61,972 65,520 64,687  (B33)
3100 EQUIPHENT 274 109,243 109,249 0
TOTAL PROGRAM M35 | ST S0,13 (1,59)
2% Tt L 11,435) 11,435
TOTAL PG LESS CUT 443,555 | 560,2% 570,137 9,81
02448 CONSTRUCTION REGULATION 443,555 § 560,2% 570,137 9,8t
TOTAL PROGRAM W35 | S602% 510,137 9841

BUD1{3CL 1-31-85
O0BPP  LFA  DIFF.
FYB7 FYBT  FY a7
1516 15.16
337,463 337,304 (159)
0
58,823 57,939 (888)
18,12 18,192 0
{16,579) (16, 381) 198
114 114
397,899 397,164 (735)
2,719 2,718 0
15,815 15,853 38
1,71 1,5% (185)
25,869 25,377 108
4,035 4,442 408
6,100  E,100 0
221 221 0
0
62,597 62,964 367
2,609 2,715 106
65,206 65,679 473
0
463,105 462,843 (262)
(9, 262) 9,262
453,843 462,843 9,000
453,843 462,843 9,000
452,843 462,843 9,000




ABENCY:6101 DEPARTMENT OF ADMINISTRATION
PROGRAM: 11 BUILDING STANDARDS PROGRAM
ROLLUP: 111/112/113

BUDGET COMPARISONS
LFA vs, OBPP
CURRENT LEVEL

PAGE 4
i OBPP LFA  DIFF. !

DESCRIPTION FYes: FY86  FYBE  FY B!

FTE 27.00 T 27.00

1100 SALARIES 553,527; £06,124 611,345 5,221
1300 (OTHER COMPENSATION 250 (250"
1400 EMPLOYEE BENEFITS 114, 462 101,442 100,053 (1,389);
1500 HEALTH INSURANCE 32,400 32,400 0
1600 VACANCY SAVINGS (29,607) (29, 340) %7 |
1800 1,013 1,013
TOTAL LEVEL 668, 089 710,609 715,471 4,862

2100 CONTRACTED SERVICES 6, 306 9,448 9,448 0
2200 SUPPLIES & WATERIALS 27,093 29,391 24,089 (5, 02)!
2300 COMMUNICATIONS 17,221 17,213 17,032 s
2400 TRAVEL £0, 221 60,022 60,307 285
2500 RENT 13,326 11,988 13,36 1,238
2700 REPRIR & MAINTENANCE 7,550; 10,470 8,91 (1,509);
2800 OTHER EXPENSES 1,339 1,589 1,539 0
2900 GOODS PURCH FOR RESALE 9,162 9,163 9,163 0
TOTAL LEVEL 142,228 3 143,236 143,865 (5, %!

9999 INFLATION 4,942 2,833 12, 109!
TOTAL W/INFLATION 142,228 : 154,176 146,698 (7,473)2

3100 EGUIPMENT 1,249 146,809 129,769 (17,040);
TOTAL PROGRAM 811,566 ::1,011,594 ‘991,938 (19,sss)§

& ot (20,232) 20,232

TOTAL PGM LESS CUT  B11,566 991,362 991,938 576 1

02448 CONSTRUCTION REGULATION 811,566 991,361 991,938 577 1
TOTAL PROGRAM 811,566 991,351 991,938 577 1

BUD1{RU-1-31-89

o w me S e M e RE me me me RE ma WE e Re mk MM ee EE me e me M= e e e % me mm mm e mm mm ma e e S mem mE me S me s mm wem mm e e W mes = me

OBPF  LFA  DIFF. !
FY 87  FYBT  FY 67!
200 27.00
67,100 B12,327 5,223 |
250 (6501
10,915 100,520  (1,395)
32,400 32,400 0
(29,666) (29,359 307!
Lot7 1,017 ¢

712,003 716,905 4,902
6,527 6,517 (100}
20,391 24,09 (53021
a3 7,02 D!
60,666 61,048 34 |
o108 13,36 1,218 |
10,470 B9 (1,509
1,539 1,539 0
9,163 9,163 0
147,075 141,675 (5,000
6,170 6,826 656 !
153,245 148,500 (4,744
7,080 17,040 !

BES,28  BE2,ME 17,190 !
17,305) 17,35 |
B7,043 B2, 46 34,502 !
BT, BER, 66 34,502 !
BT, 0 BE,ME 34,502 !




ABENCY:6101 DEPRRTMENT OF ADMINISTRATION BUDEET COMPARISONS BUD11001 2-4-85

PROGRAM: 11 BUILDING STANDARDS PRDGRAM LFR vs, OBPP
CONTROL:11001 LEGAL ASSISTANCE MODIFIED LEVEL
PAGE 5

0BPP LFA DIFF. OBPP LFA DIFF.

DESCRIPTION OB FYB Y B LR R e Ry BT

FIE L5 (1.50) ! L 100 (1.00) !

1100 SALARIES 32,981 (33,931); 22,654 (22,654);
1400 EMPLOYEE BENEFITS 5,117 (5,117); 3,423 (3,423);
1500 HEALTH INSURANCE 1,800 u,eom; 1,200 (1,200);
1600 VACANCY SAVINGS (1,636) 1,636 (1,091) 1,091
TOTAL LEVEL 39, 262 0 (39,262); 26, 186 0 (26, 166)!

2100 CONTRACTED SERVICES ! 5, 000 (_s,oom; 5, 000 (5,000);
2400 TRAVEL 4,934 4, 934)% 3,560 (3, 550)::
TOTAL LEVEL 9,934 0 (9, ga4)' 8,560 0 18, 5601

9399  INFLATION 317 (@ 278 (278)"!
TOTAL W/INFLATION 10, 251 0 (10, 50)! 8,838 0 (8, a3

3100 EQUIPMENT 1,447 (1,447); 0
TOTAL PROGRAK 50,960 0 (50,960) 35,024 0 (35,024)

o CuT (1,019} 1,019 L 700 700 |

TOTAL PBH LESS CUT 49,941 0 (49, %11 34,324 0 (34, 3241

02448 CONSTRUCTION REGULATION: 49,941 (49,941)2 34,324 (24, 324
TOTAL PROGRAM 49,91 0 (49,941); 34,324 0 (34, 3281




AGENCY:6101 DEPARTMENT OF ADMINISTRATION

PROGRAM: 11 BUILDING STANDARDS PROGRAM

CONTROL : 11002 RUTOMATION
PRGE b

BUDGET COMPARISONS
LFA vs, OBPR
MODIFIED LEVEL

I OBRP LFR  DIFF. |

DESCRIPTION ! OFYBE  FYBE  FY 6!

2100 CONTRACTED SERVICES ¢ 48,675 (43,575);
TOTAL LEVEL 48,675 0 (48, 675)

9993 INFLATION 1,947 (1,947);
TOTAL W/INFLATION 50, 622 0 (so,sea);

3160 EQUIPMENT 11,000 (u,oom;
TOTAL PROGRAM 61,622 0 (51,522);

24 CuT (1,232) 1,232

TOTAL PG LESS CUT £0,390 0 (50,390);

02448 CONSTAUCTION REGLLATION: £0, 390 (690, 390!
TOTAL PROGRAM 60, 390 0 (50,390)2

i
¥
1
1
i
L]
i
3
1
H
t
. )
+
+
¥
]
1
13
1
]
1
1
)

BUD1100e 2-4-85

OBPP LFA DIFF.
Fy 87 Fy 87 FY 87 @
50, 000 (50,000);
50, 000 0 (50, 000)':
2,000 (2, 000)':
52,000 0 (58,000)':
0

52, 000 0 (52, 000)':
{1,040 1,040
50,960 0 (50, 960).2
50, 960 (50,960)1:
50, 960 0 (50,360} '




BUILDING CODES

Budget Differences

Current Level (Page 1 of Budget Comparisons)

Supplies and Materials

The difference is for gasoline and amounts to $4,730 for each of the two years.
The OBPP budget has the correct amount reflected in their figures. LFA dropped
a digit in their calculations and thus has an incorrect cost for gasoline.

Repair and Maintenance

LFA left the repairs and maintenance of vehicles at current level. Since the
purchase of new vehicles is included in the budget for FY'86, LFA contends an
increase is not needed in repairs. Building Codes indicates they will not be
purchasing the new vehicles until well into FY'86 and therefore would need re-
pair and maintenance for the older vehicles for at least that year.

The difference between LFA and OBPP is $818 in both fiscal years. The division

requests that the OBPP budget for repairs and maintenance be given in FY'86.
The LFA budget should be given in FY'87 due to the purchase of the new vehicles.

Current Level (Page 2-of Budget Comparisons)

Supplies and Materials

The difference of $551 in FY'86 and FY'87 is the result of a different approach
by LFA and OBPP in calculating gasoline costs.,

Repair and Maintenance

This difference of $691 in each year is for the same reason as in repair and main-
tenance on page 1. Here again, Building Codes contends they would need additional
repair and maintenance budget to cover the older vehicles for at least FY'86.

Equipment

OBPP has the budget of $17,040 for purchasing new vehicles in FY'86 while LFA has
it in FY'87. Building Codes wants to buy the vehicles in the latter part of FY'86.

Modification Request (Page 5 of Budget Comparisons)

Legal assistance is requested for enforcement of the State's Building Codes. For
FY'86, the request is for 1.5 FTE and in FY'87 this is reduced to one FTE. The
positions will be attorneys.

Cost: FY'86 - $50,960 FY'87 - $35,024

Modification Request (Page 6 of Budget Comparisons)

This request will complete the automation the division started two years ago. The
project will make for better efficiency in scheduling and assisting the public.

Costy FY'86 -~ $61,622 FY'87 - $52,000
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6101 Department of Administration
23 Personnel Program
0280 Training

Spending Authority

Current Level FY-86 FY-87
Personnel Services 3.00 FTE 3.00 ¥TE
$ 85,920 $ 86,086
Operating Expenses $ 45,475 $ 45,119
Total Program $131,395 $131,205
General Fund $ 61,285 $ 61,440
Proprietary Fund . $ 70,110 $69,765

General fund supports th~ nersonal services cost of 2 FTE, 1
Temporary Services Manager I (grade 16) and 1 Staff Develop-
ment Specialist I (grade 14).

Proprietary Funds support the personal service costs of 1 FTE
and all of the programs operating expenses.

Modified Level FY-86 FY-87
Personnel Services 2.00 FTE 2.60 FTE
4 39,527 $ 39,544
Operating Expenses $ 35,657 $ 70,515
Total Program $ 75,184 110,059
General Fund $ 12,044 $ 12,047
Proprietary Fund $ 63,140 $ 98,016

General Fund supports the personal services costs of .5 FTE,
Staff Development Specialist I (Grade 14).

Proprietary Funds support the personal services costs of an
additicnal 1.5 FTE, .5 Staff Development Specialist I (grade 14);
1 Administrative Aide II (grade 8); and expanded operating
costs.

Total Program Request (Current Level + Modified Level)

FY-86 FY-87
Personnel Services 5.00 FTE 5.00 FTE
$125,447 $125,630
" Operating Expenses $ 81,132 $115,634
Total Program $206,579 $241,264

56 j8s



General Fund supports the personal service costs of 2.5 FTE (1
Training Services Manager I [grade 15] and 1.5 Staff Develop-
ment Specialist I [grade 14]).

Proprietary Funds support the personal services cost of 1.5 FTE

(.5 Training Development Specialist I (grade 14) and 1 Adminis-
trative Aide II (grade 8) and all operating expenses.

Results

Current Levol: Provides 172 days of training per year
serving approximately 2,400 employees.

Modified Level: Provides 70 additional days of training per
year in FY-86 serving about 980 employees,
and 82 additional days per year in FY-87
serving about 1,175 employees. This is a
41% increase in services in FY-86 and a 48%
increase in services in FY-87.

Total Program Level

(Current and Modified): Provides 255 days of training serving about
3,575 employees, an increase of 48% in
services. This will serve about 25% of the
employee population.

General Fund Support
The general fund support of the training program is:

FY 86

46% at current level.

FY 86
35% at total program (current level + modified level)}.

FY 87
30% at total program (current level + modified level).

General fund support is critical to meet cash flow considerations
and to allow for stable development and marketing in the initial
years of the state training program. As the program matures
general fund support, as a percentage of total program, will be
reduced. The general fund "development capital" is critical to
program success in these first few years of focused and coor-
dinated management training.

-2 -



TRAINING PROGRAM
STATE PERSCNNEL DIVISION

The department's employee training program, entitled the Professional Develop-
ment Center (PDC), provides a diverse menu of training opportunities for all
government agencies. Its primary mission is to develop and deliver State
Government specific management training. In addition, it also provides a
variety of non-management courses at the request of other departments. This
is a new program that began January 1, 1984. During calendar year 1984, it
has delivered almost 100 training courses from one to three days each.

PROGRAMS

The PDC will provide four levels of management training including a core and
an elective curriculum at each level.

Essentials of Management for first-line supervisors. Currently in pro-
duction.
Principles of Management for mid-level managers (i.e., bureau chiefs).

Currently being developed.

Concepts of Management for senior managers (i.e., division adminis-
trators). Planned for next fiscal year.

Executive Conference - for the Governor and Cabinet. First produc-
tion planned for Spring, 1985.

The PDC will also continue to provide a general curriculum of courses in
non-management topics for the benefit of agencies and employees.

STAFF

The PDC is composed of three professional staff: a manager and two manage-
ment training specialists. Clerical support is currently provided through the
Division. Some of the center's specialized training is produced by hired con-
sultants.

BUDGET

The PDC is primarily a self-funded program. It does not have a "locked-in"
market, as most other self-funded state programs, thus it must compete directly
with private sector providers in order to survive,

FY-85
Current budget is $126,500 of which $55,500 is general fund and
$71,000 is proprietary. At current rate of revenue the program will
meet or exceed its proprietary fund allotment.

FY-86&87 :
The program is requesting an additional trainer FTE, a clerical FTE
and additional operating expenses. Without addition of staff and
funds, a substantial portion of the management program will not be
obtainable.



Supervision
M1 (core)
Gl (eiective)

Sub-Total

Middle Management
M2 (core)
G2 (elective)

Sub-Total

Senior Management
M3 (core)
G3 (elective)

Sub0Total

Executives

M4 (issues)

Special Issues

All seminars

PROGRAM TOTALS

Current Level vs, Modified Production

by curriculum, in hours per year

Current

Level

392

378

770

56
74

130

475

1375

Modified

FY-86

40

70

16

430

48% increase

Modified

IFY-87

85

85

230

Total

Program

392
504

896

224
244

468

16

540

2035
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AGENCY:6£101 DEPARTMENT UF ADMINISTRATION BUDGET COMPARISONS BUD230CL 2-4-83
PROGRAM:22 FERSONNEL PROGRAM LFR vs. CERD
CONTROL :G0220 PERSONNEL CURRENT LEVEL

PRGE 1

0BPP LFA DIFF, i 0OBPp LFA DIFF.

D=RCRIFTIEN FY 84 ; FY 86 Fy & FY 86 FY 87 Fy 87 Fy &7

FIE 31,58 ; 29.00 29. 00 29,00 29.00
1100 GALARIES 663,330 ; £47,392 648,016 1,224 £48,909 €30, 143 1,234
1200 HOURLY WRGES 167 ; 0 0
1300 OTHER COMPENSATIIN 825 ! 330 590 0 930 350 0
1400 EMPLOYEE EENEFITS 120,510 9,786 96,963 177 97,314 97,4391 177

1500 HEALTH INSURANCE 35,400 34,800 1600) 35,400 34,800 (600)

1600 VACANCY SRVINGS (31,217 {29,774) 1,443 {34,231y (23,733) 1,458

1800 65 £5 63 63

TOTAL LEVEL 730,852 750,882 753,256 2,374

2100 CONTRACTED SERVICZS 20,873 21,295 25,088 3,793 28,395 32,188 3,793

2200 SUPPLIES & MATERIALS 28,416 | 25,314 25,380 £6 25,916 25,380 (536)
2300 COMMUNICATIONS 20,050 § 19,998 20,017 19 19,998 20,017 19
2400 TRAVEL 11,157 1 12,390 12,763 3 14,330 14,563 173
2500 RENT 34,493 1 36,082 34,433 (1,789) 36,648 34,493 (2,159

2700 REPAIR & MAINTENANCE 4,886 ! 4,792 4,823 3 4,792 4,823 3

2800 OTHER EXPENSES 10, 446 8,336 9,617 1,081 8,536 9,617 1,081

TOTAL LEVEL 130,301 | 128,607 135,181 3,574 138,675 141,081 2,406

6,718 11,037 4,319

9993 INFLATION 4,959 3,301 342

m %, mm mm e M e em e mm e e e et e m mee M M e mm e mes M= e W mae = e wtw e mm amee mm e mem e me o

]
749,111 751,420 2,309 i

TOTAL W/INFLATION 130,301 | 133,366 137,482 39 i 145,333 132,118 6,725 |

3100 EBUIPMENT 10,333 0 0
4200 BUILDINGS 367 0 0
TOTAL PROGRAM 872,072 | 882,677 £88,902 6,225 896,275 905,374 9,099
2% Ut {17,654) 17,654 {17,926) 17,926

TOTAL PGM LESS CUT 872,073 | 865,023 686,902 23,879 878,350 905,374 27,023

01000 BENERAL FunD 869,210 878,350 905,374 27,024

02043 WERIT SYSTEM COUNCIL 2,863

865,023 888,902 23,879

878,350 905,374 27,024

TOTAL PROGRAM 872,073 1 B65,023 B8B,%02 23,879
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AGENCY:6101 DEPRRTHENT GF RDMINISTRATION
PROGRAM:23 PERSONNEL PROGRAM
'CONTROL:00270 EMPLOYEE E2MEFITR

EUDBET COMPARISONS

LFA vs. GBPP
CURRENT LEVEL

PAGE 2 .

L ORRp LFR  DIFF. |

DESCRIPTION FYes ! FYS®  FYBE  FY 86|

FTE sk 550 550 ;

1100 SALARIES 93,738 : 111,082 111,687 s |
1400 EXPLOYEE BENEFIT 18,731 : 16,288 16,288 0
1500 HEALTH INSURANCE ; £,600 6,600 0
1600 VACANCY SAVINGS : (5,358)  {5,292) 66 |
, ,

1800 CVERTIME BENEFITS 67 %7 1
TOTAL LEVEL 112,519 : 128,612 129,550 9 1

2100 CONTRACTED SERVICES 75,595 : 95,565 91,669 (3,915);
2200 SUPPLIES & MATERIALS 5,318 ; 5,287 5,318 3
2300 COMMUNICATIONS 5, 286 : £,001 6,019 0!
. .

2400 TRAVEL 2,333'; 2,862 2304 e !
2700 FREPAIR & MAINTENANCE 5 ! 4,028 813 (3,215);
2800 OTHER EXPENSES 1, 144 ; 1,350 1,175 (175
TOTAL LEVEL 50, 151 : 114,513 107,318 (7,195);

9993  INFLATION : 4,008 5,586 1,58 ;
TOTAL W/INFLATION 90,151 | 118,541 112,304 (5,637

3100 EQUIPMENT 4l 1 500 500 0!
7200 FROM STATE SOURCES 12,750,732 : 0
TOTAL PROGRAM 12,954, 043 ; 247,653 242,954 (4,599);

2% out ; (4,953) 4,953 ;

TOTAL PGM LESS CUT 12,954,043 ; 242,700 242,954 25 |

01000 GENERAL FUND 47,150 30,529 32,000 1,471
| ,

06012 GROUP BENEFIT ADMIN 156, 160 ; 212,171 210,954 (1,217);
| :

06017 BR BENEFIT CLAIMS A/C 12,750,732 01
TOTAL PROGRAM 12,954, 042 ; 242,700 242,954 254 1

: :

BUD27OCL 2-4-85

OEPP LFA DIFF. !

FY 87  FYB87  FY 87!
550 5.50 :
111,367 111,976 609 !
16,387 16,387 0
£,600 6,600 01
(5,374)  (5,2%) 7 !
269 269 !

128,380 129,93 956 1
95,385 91,469 (3,915){
8,287 8,318 31
6,001 6,019 8 |
2,262 2,30 62 |
4,028 B13 (3,215);
1,35 1,175 (1751
117,313 110,118 (7,195);
4,563 9,090 4,521 :
121,882 119,208 (2,674)1
500 500 01

0

251,362 249,644 (1,713»2
(5,027} 5,027 ;
246,335 249,646 3,309 ;
35,377 35,143 (232) !
210,958 214,499 3,581 ;
0!

246,335 249,646 3,309 ;




AGENCY:6101 DEPARTMENT OF ADMINISTRATICN
'« PROGRAM:23 PERSONNEL PROGRAM

CONTROL: 00280 TRAINING

BUDGET COMPARISONS

LFA vs. OBPR
CURRENT LEVEL

FAGE 3

! OBFP LFA  DIFF.
DESCRIPTION FYgh! FYBS  FYBE  FY B

FTE 2000 300 3.00
1100 SALARIES 57, 7% 4,657 74,657 0
1400 EMPLOYEE BENEFITS 11,302 11,843 11,843 0
1500 HEALTH INSURANCE 3,600 3,600 0
1600 VACRNCY SAVINES (3,580)  (3,547) 33
TOTAL LEVEL €9, 0% 85,920 85,953 3
2100 CONTRACTED SERVICES 11,453 23,220 23,280 0
£200 SUPPLIZS § MWATERIALS 8,950 11,000 11,001 1
2300 CONMUNICATIONS %1 1 2,040 2,040 0
2400 TRAVEL 2,290 5500  3,9&  (1,584)
2500 RENT 339 | 925 925 0
2700 REPAIR & MAINTENANCE 71 400 400 0
2800 DTHER EXPENSES 1,169 615 590 25)
TOTAL LEVEL 25,039 42,700 42,092 (1,608)
9539  INFLATION 1,775 8975 1,200
TOTAL W/INFLATION 25,039 45,475 45,067 (408)
3100  EGUIPNENT 4,562 0
TOTAL PROGRAM 98, 637 131,335 131,020 (375)
24 CuT (2,628) 2,628
TOTAL PGM LESS CUT 98,697 128,767 131,020 2,253
01100 GENERAL FUND 55, 713 £0,059 61,579 1,520
06525 INTERGOVERN TRAINING 42,984 66,708 69,441 733
: 0
TOTAL PROGRAM 93,597; 128,767 131,020 2,253

EUDZB0CL. 2-4-83

! OBAP FA DIFF,
! FY87  FYET  FYB7
Cnw 00

775 THTTS 0
11,897 11,297 )
3,600 3,600 0
(3,586)  (3,549) 37
:

86,086 86,123 37
22,720 22,720 0
11,000 11,001 1
7,040 2,040 0
5,500 2,916 (1,534)
525 305 0
400 400 0
£15 530 (23)
\

43,200 41,592 (1,608)
L3919 4,841 2,922
65,119 46,433 1,314
2 0
131,205 132,55 1,351
(2,624) 2,624
128,581 132,55 3,975
60,211 62,301 2,090
£8,370 70,255 1,885
! 0
128,581 132,555 3,975




= ASENCY:6101 DEPARTHENT OF ADMINISTRATION BLDGET COMPARISONS BUDZBOOY 2-4-83

PROGRAM:23 PERSONNEL RROUGRAM LFA vs, CBPP
CONTROL:28G01 WORKLGAD INCRERSE FODIFIED LEVEL
PAGE 4
OBPP LFA DIFF. OEpPR LFA DIFF.

GESCRIPTION &Y 86 FY 86 FY 85 FY 87 Fy &7 Fy a7

FTE 2,00 2,000 ! L a0 (2.00) !

100 SALARIES LR (33,574); 32,874 (33,374):'
1400 EMPLOYEE BENEFITS 4,89 {4y 35) 4,917 (4,917);
1500 HEALTE IGLRANGE 2,400 @, s00)! 5,400 (2, 400
1600 VACRNCY SAVINGS »' 11,548) 1,646 {1,647 1,647
TOTAL LEVEL 39,527 0 (39,5 527 39,544 0 (33, 544y !

2100 CONTRACTED SERVICES @ 24,53 (24,535) L 6,220 (46,2200
5200 SUPPLIES & MATERIALS . 5,559 (5, ) | 9,355 (3, 358 |
2200 COMMUNICATIONS 1,400 (1,400); 2,650 (, 650
2400 TRAVEL 1,150 (1,150); 4,300 (4,300)£
2500 RENT ga0 (601! 2,210 (2,210);
2700 REPAIR § MAINTENANCE | 100 (100 200 (20011
2600 DTHER EXPENSES 100 (1001 425 (4259
TOTAL LEVEL 33,520 0 (33, 5201 £5, 360 0 (65, %00

9399 INFLATION 1,412 (1,413); 2,905 (2,905)':
TETAL W/INFLATICH 1 34,332 y 534,932); £8, 265 0 (68, 2651

3100 EGUIPMENT 785 (725)! 2,250 (2,250):'
TOTAL PROGRAM ! 75, 184 0 (74,134); 110,059 0 (110,059);'

& ot (1,504) 1,504 (2,201) 2,201

YOTAL PEM LESS CUT! 73,680 0 (73, 650) 107,858 | 0 {107, 656)!

01000 GENERAL FUND 11,803 (11,803); 11,802 (11,802).:
0525 INTERGOVT TRRINING | 61,877 (61,877} i 96,05 (96, 056) !
TOTAL PROGRAM ! 13,680 0 (73,530)? 107,858 0 (107, 858 !

1
1 ¥



- PERSONNEL
Budget Differences

CURRENT LEVEL (Page 1 of Budget Comparisons)

Contracted Services:

The OBPP budoet does not include costs for work study contracts
in fiscal yezr 1986 or 1987. The LFA budget includes costs for a
work study student intern in both fiscal years. The difference
in both years is $2,400.

The OBPP budget contains less costs for consulting and profes-
sional services than the LFA budget. The difference is $1,500 in
each year.

Supplies and Materials:

The OBPP budget includes increased photo and reproduction costs
for contracts, proposals, etc. due to collective bargaining in
fiscal year 1987. LFA did not include these increased costs in
their 1987 budget. The difference is $536 in fiscal year 1987.

Rent:

OBPP's budget includes the most recent square footage figures for
the Personnel Division's office space. The LFA budget was left
at current level. The division has office space totalling 12,216
square feet. This square footage has increased from 1984. The
correct office space must be used in the square footage calcula-
tion for rent costs.

Other Expenses:

The OBPP budget reflects a reduction in dues, subscriptions and
registration fees. The LFA budget reflects the current level
base. The difference is $1,081 in each year.

CURRENT LEVEL (Page 2 of Budget Comparisons)

Contracted Services:

The OBPP budget includes an increase for consulting and profes-
sional service contracts. The LFA budget reflects the current
level base of $46,008 in each fiscal year. The difference 1is
approximately $4,000 in each year.

Repair and Maintenance:

Due to a misunderstanding, the OBPP budget includes more costs
than are necessary for service agreements. The LFA budget



contains the correct estimate of costs. The difference in each
fiscal year is $3,240,.

CURRENT LEVEL (Page 3 of Budget Comparisons)

Travel:

The OBPP budc=t includes an increase in out-of-state travel costs

SO that ta divisions' management trainers can attend
professional training courses. The LFA budget reflects the
current level base costs for out-of-state travel. The difference

is $1,584 in =ach year.

Funding:

Currently, +.o positions in the training program are general
funded. They are a Staff Development Specialist and a Training
Services Manager (positions 6300 and 6302 respectively).

Another Staff Development Specialist position (6303) is propri-
etarv funded.

There was some confusion between the OBPP and LFA budgets in the
funding of the Staff Development Specialists. The division
requests that the three positions continue to be funded as
described above.

MODIFIED LEVEL (Page 4 of Budget Comparisons)

Two FTE and related operating expenses are requested for the
training function performed by the division. The last Legisla-
ture appropriated funds to establish a training program recom-
mended by the Governor's Council on Management and the Labor
Relations Study Commission.

Total costs would be $75,184 in 1986 and $110,059 in 1987. The
funding split would be:

FY86 FY87
General Fund $12,044 $ 12,043
Proprietary Fund 63,140 98,016
TOTAL $75,184 $110,059

FEB85/702



Predicted Participation

In PDC Training by Curriculum

calendar

Program 1985 FY-B86 FY-B7

M1 Supervision 60 120 135
core curriculum

61 Supervision 850 950 1.0759
elective curriculum *

M2 Mid Management 0 80 80
core curriculum

62 Mid Management 160 500 520
elective curriculum

M3 Senior Management 0 40 40
core curriculum

63 Senior Management 0 40 90
elective curriculum

M4 Enecutive 0 20 35

S1  Special I1ssues 1330 1500 1600

total program: 2400 3250 3975
L———48% Increase—————j
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FOR YOUR SUPERVISORS

Following the recommendations of the Governor's Council on Management and the direction of the
Forty-€ighth Legislature (1983), the Personnel Division is initiating the first stage of management
training for State of Montana personnel. This program is the result of extensive design and testing by
the newly formed Professional Development Center.

A MANAGEMENT PROGRAM

The Management Development Program: €ssentials of Management is an integrated curriculum of
seven interrelated subjects designed to help the first-line manager improve his or her supervisory
skills. By attending one class a week for about seven weeks, participants will complete the basic
curriculum. A certificate of accomplishment will ottest to satisfactory performance in all the following

O M — D — L

closses:
Leading The supervisor's role, rights, and responsibilities. Knowing the state system
ond ovailable resources.
Organizing Setting goals, planning the work, and determining priorities within the supervi-
sor's unit.
Delegating Implementing the work plan. Assigning and distributing the work objectives.
Operating Defining the quality and quantity of performance. Developing standards of
productivity with subordinates.
€valuating Measuring performonce against standards. Writing and conducting perform-
ance appraisals.
M Controlling Dealing with rule infractions and chronic poor performance through corrective
O action. Maintaining a positive work environment. Discipline laws, policies, and
N procedures.
T Synthesis Unifying the curriculum content in an extensive exercise calling on all the skills
A ottained.
N
A

AVAILABLE NOW

The Professional Development Center will offer the curriculum each quarter, beginning July 24, 1984,
ond extending through December, 1985.

Additional, "elective” classes will be offered to support and expand the management skills attained
in the basic course. The Professional Development Center will announce these support dasses in each
quarterly training schedule.

)

\L PROFESSIONAL DEVELOPMENT CENTER .I |’ —

DEPARTMENT OF ADMINISTRATION e PERSONNEL DIVISION
ROOM 130 MITCHELL BUIDING  HELENR, MONTANA 59620
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