
MINUTES OF 'IRE MEETING 
GENERAL GOVERNMENT Ai~D HIGffIVAYS SUBCa1MI'ITEE 

r.t:NrANA STATE 
JOINI' SUBCa1MITI'EE 

January 23, 1985 

The meeting of the General Government and Highways 
Subcommittee was called to order by Chairman Quilici on 
January 23, 1985 at 8:00 a.m. in Room 437 of the State 
Capitol. 

ROLL CALL: All members were present. Also present were 
Cliff Roessner from the LFA Office, Doug Booker and Carolyn 
Doering from the Governor's Office. 

DEPARTMENT OF REVENUE 

Director's Office: John LaFaver explained how he would 
like to present the budgets for the department. Exhibit No. 1 
is the budget worksheet for the Director's Office. The main 
budget issue was funds for legal fees. He felt they were 
important, even if they are line itemed in the appropriations 
bill. Senator Keating expressed his views on the Department 
of Revenue harassing the citizens of Montana, individual 
tax-payers and small businesses. There was then discussion 
on legal fees for corporations. 

Centralized Services: Exhibit No. 2 is the budget worksheet 
for Centralized Services. The main budget issue was vacancy 
savings. The LFA wants to reduce the staff by 1.25 FTE, the 
agency feels that this position was left vacant to force 
the vacancy savings. 

Don Bentson, Administrator, passed out Exhibit No.3. He 
explained the resources and workload of Centralized Services 
shown on the chart (24;B;39l). 

Research and Information Division: Exhibit No. 4 is the 
budget worksheet for Research and Information. John LaFaver 
discussed the budget for the division (24;B;520). The main 
budget issue he brought up was the need for additional FTE 
for the data entry workload. Exhibit No. 5 is a projected 
amount of time for the workload in FY 1986 and FY 1987. 
John Clark, Acting Administrator for the Division, explained 
why the workload increased during the months of May, June, 
July, and August (24;B;602). 
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The division is asking for five FTE in FY 1986, which 
include four data entry and one software specialist. In 
FY 1987 they are requesting 6.5 FTE which includes an 
additional 1.5 data entry. Four FTE were transferred 
from this program to other programs within the department 
to satisfy individual program data processing needs. 
Additional data entry staff will alleviate serious problems 
in delayed income tax and reduce collections from a 
variety of taxes. 

EXECUTIVE SESSION 

DEPARTMENT OF JUSTICE 

Highway Patrol: Colonel Landon discussed position control 
with the committee and issues under contracted services. 
They are asking for funds to pay for accreditation of the 
Highway Patrol by the Law Enforcement Accreditation Commission. 
Currently, this accreditation is not required. Cliff 
Roessner asked that if the study is made, and they can't 
become accredited because there is some things the depart~ent 
has to do that is going to require more funding, will the 
department be coming into the committee next time for this 
additional funding to be accredited. Colonel Landon said 
he couldn't imagine that happening because they have gone 
through the 944 standards. If anything, he feels it will 
cause them to be more efficient, and maybe down the road 
in 5 or 10 years they may be spending less money (25iAi220). 

There was also discussion on uniforms for the patrol officers. 
It takes about $500 for the average officer's uniform. The 
department is requesting $20,000 in FY 1986 to establish 
a quarter-master system for uniform replacement. Colonel 
Landon knows it will save them money in the long run (25;Ai280). 
There was also discussion of cars for the Highway Pattol. 

Senator Keating moved the LFA budget for Personal Services 
of $6,914,239 in FY 1986 and $6,924,420 in FY 1987 with 
2 percent vacancy savings. The motion was seconded, and 
passed unanimously. 

Senator Keating moved the LFA budget for contracted services, 
the Executive budget for supplies and materials, the LFA 
budget for communications, the Executive budget for travel, 
and the LFA budgets for rent and utilities. The motion was 
seconded, and passed unanimously. The motion was carried. 

Senator Keating moved the Executive budget on repair and 
maintenance, and other expenses. The motion was seconded, 
and passed unanimously. The motion was carried. 



GENERAL GOVEru~MENT AND HIGHWAYS 
January 23, 1985 
Page 3 

Representative Lory moved 70 autos for both years at 
$899,080 and $989,030. The motion was seconded, and 
passed unanimously. 

Representative Lory moved 10 radar units each year, 80 
sirens each year, and $3,500 for the copier. The motion 
was seconded and passed unanimously. 

Representative Lory moved to accept the budget as amended. 
The motion was seconded and passed unanimously. 

The budget modifications for the Highway Patrol were then 
discussed (25;B;341). 

Senator Keating moved to approve the modification for the 
additional Highway Patrol Officers. The motion was seconded 
and passed unanimously. 

Cliff Roessner asked for a clarification of equipment. 
Included were vehicles, radios, and other equipment needed 
for the car and uniform (25;B;395). 

Senator Lory then moved to pass the budget modification for 
the spending authority of the 55 MPH Enforcement. The 
motion passed 3-2. Later, Senator Gage came back from his 
meeting, and Chairman Quilici asked how he would have voted. 
Senator Gage said no. 

There was confusion in the Recruit budget modification due 
to the 17 total officers, instead of 13 and 4. Senator 
Keating asked for the two to be separated. Also the figures 
in the personal services were wrong. The department was 
going to amend the budget modification and bring it back 
the following day. 

Representative Lory moved for approval of the Advanced 
Training Funds budget modification. The motion was 
seconded and passed unanimously. 

Representative Lory moved for approval of the highway radio 
installation for Western Montana. The motion was seconded 
and passed unanimously. 

Senator Gage moved to hold the budget modification for additional 
Communications Technicians until the Highway budget is 
heard. The motion passed unanimously. 
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Representative Lory moved the motion that if the department 
can find funds for the accreditation of the Highway Patrol, 
which is $9,400, they have authority to spend it. The 
motion was seconded and passed unanimously. 

L.E.N.S. : 

Senator Gage moved the LFA budget for personal services 
with no vacancy savings. The motion was seconded, and 
passed unanimously. 

Representative Lory moved the Executive budget on contracted 
services, and the LFA budget for the rest of operating excenses. 
Motion was seconded, and passed unanimously. 

Representative Lory moved the Executive budget on equipment. 
The motion was seconded, and passed unanimously. 

Representative Lory moved the Executive budget funding for 
the Highway Patrol, which in $188,000 out of Users Fee for 
both years. The motion was seconded and passed unanimously. 

Colonel Landon then talked on different funding for the l~ 
FTE regional dispatch positions. The budget modification 
is to be held off pending the report on the gas tax fund. 

ADJOURN: There being no further business before the 
committee, the meeting was adjourned at 12:00 p.m. 
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-
-Bureau/E. T. E 

.Accounting 
(12.50 F.T.E.) 

C~~RALIZED SERVICES 
Resources/Workload Chart 

Adequate 
Resources To Perform 
Following 
Tasks: 
- Payroll Accounting 
- Revenue/Expense Acct. 
- Pay bills - 30 days 
- Report Correction/Dist. 
- Collect Beer/Wine Tax 

Inadequate 
Resources To Perform 
Following 
Tasks: 
- Payroll File Audits 
- Leave Record Adjust. 
- Recon. SBAS/Pos.Ctl. 
- Accrual Accounting 
- Backlogged Comp/Tele. 

bills 

&\u1Kx ti:3 
I ) d- 5 / 8) 

Unavailable 
Resources To Perform 
Following 
Tasks: 
- Property Accountability 

Management System 
- Review /Revise 

Accounting Entities 

.. ~-------------+----------------------------+------------------------+---------------------

.. General 
Services 

(15.77 F.T.E.) 

IIIIf.dministration 
(4.00 F.T.E.) 

-
.. 
_ Bad Debts 

(3.00 F.T.E.) 

_ Internal 
Audit 

~2.00 F.T.E.) .. 

.. F.T.E. 
'STRIBUTION 

"", TOTAL 
:37.27 F.T.E.) 

-

- Liquor Supplies Dist. 
- Mail Distribution 
- Cash Receiving/Deposit 
- Requisition Acctg. 

- Set work Objectives 
- Budget/Oper. Plan 
- Essential Financial 

Reports 
- Appropriation Status 

Report 
- Revenue Distributions 

- Progress Reports 

- Liquor Financial Repts • 

- State Debt Write-offs 
- Tax Offsets 
- Internal Debt Collection 
- Collection Agency Debts 
- Payment Accounting 

- Liquor Store Audits 
- Liquor Over/short 

Reports 
- Essential Feasibility 

Studies 
- Organization/Sq. Ft. 

Maintenance Charts 
- Rewrite/Dist. Central 

Systems Updates 
- Forms Revisions 
- Reconcile Public Camp-

aign Fund 

35.27 

34.52 
F.T.E. 

- Records Disposal 
- Supplies Inventory 
- Surplus Property 

- Review of Ideal 
Peak Period 
Proc. Staff 

- Performance Apprl. - Training Plans 
- Review Revenue 

Distributions 

- Reconcile Accts./Rec. 

- Personnel Adminis­
tration 

- Preparation of Fin­
ancial statements 

- Monitor Activities 
of Collection 
Agencies 

- nOR system problem 
resolution 

- Implement audit 
recommendations 

2.00 F.T.E. 
1.25 F.T.E. 

36.02 
F.T.E. 

Cut 

- Educate State Debt 
Users on System Use 

- Reconcile Bad Debts 
to SEAS 

- Internal Audit of 
DOR systems 

- Coordinate/perform 
DOR System Reconcile­
ments 

2.00 F.T.E. 
Cuts Thru Previous 
Forced Vacancy Savings 

37.27 
F.T.E. 
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