
MINUTES OF THE MEETING 
GENERAL GOVERNMENT AND HIGHWAYS SUBCOMlUTTEE 

MONTANA STATE 
JOINT SUBCOMMITTEE 

January 15, 1985 

The meeting of the General Government and Highways Subcommittee 
was called to order by Chairman Quilici on January 15, 1985 
at 8:00 a.m. in Room 437 of the state Capitol. 

ROLL CALL: All members were present, Senator Stimatz was 
about 5 minutes late. Also present was Cliff Roessner from 
the LFA office. 

DEPARTMENT OF JUSTICE 

LENS: First on the agenda was the Law Enforcement Network 
Service (LENS). Colonel Landon explained the function of 
the network. He states that presently there are 72 users 
of the network in Montana. 

Gerry Rymes described the services the system provided and the 
advantages of the system, Exhibit No.1, (ll;A;44). Some of 
the actual uses of the message switcher include getting the 
right information to the officers at the right time, admin­
istration uses, and getting emergency information delivered 
promptly. Exhibit No. 2 is the budget being asked by the 
agency, and the requested adjustments. It was decided by 
Chairman Quilici, that before the sUbcommittee goes into 
executive session, the LFA and the Budget Office work out the 
difference in the inflation rate (ll;A;294). Colonel Landon 
went over the fact that LENS is a 24 hour, 7 day a week 
operation and they are requesting no vacancy savings. It was 
decided that the subcommittee would arrange a time for the 
agency to demonstrate the system. 

The budget modifications were then discussed. Exhibit No. 3 
asks for funds for regional dispatch positions. Les Graham 
from the Department of Livestock, came in support of the system 
(11;B;112). C. L. Gilbertson from the Emergency Services, 
came to support the system as a public citizen. Don Gruel, 
the Administrator of the Highway Maintenance Department, talked 
in support of the system and the needed regional dispatch 
positions. Erwin Kent, Administrator for the Law Enforcement 
Division of the Fish, Wildlife and Parks Department, also 
talked in support of the system and the needed regional dispatch 
positions. 
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There was some discussion on the aircraft used in emergency 
situations by the Highway Patrol (12iAiOl). 

Data Processing Division: John Mathews from the Data Process­
ing Division explained the responsibilities of the division 
(12iAi40). He went over the requested adjustments found on 
Exhibit No.4. The budget modifications were then discussed 
(12iAi182). Exhibit No. 5 asked for funds for an additional 
programmer/Analyst. Exhibit No. 6 was an explanation of the 
workload by Type Chart. Exhibit No. 7 is a budget modification 
for computer operators. 

Forensic Science Division: Doctor Ronald Rivers, from the 
Forensic Science Division, explained the function of the 
division for the committee (12iAi605). Dawn Kangas, Admin­
istrator for the division, went over the requested adjustments 
on Exhibit No.8, (l2iBiOl). 

Exhibit No. 9 explained the replacement equipment requested by 
the Division for the 1987 biennium. The budget modifications 
for the division were then discussed. Exhibit No. 10 asks for 
funds for continuing education, (12iBi241). The budget 
modifications for a camera for the lab is shown on Exhibit No. 11 
(12iBi270). The lab is currently photographing about 5,000 
pieces of evidence only using a Polaroid camera. Arnold 
Melnikoffexplained the budget modification for an additional 
Forensic Scientist for DUI Section found on Exhibit No. 12 
(12iBi317). He showed a chart that broke down the days spent 
in testimony, certification and training for 1000 police officers, 
field maintenance breath testing equipment, and laboratory 
analysis time. Bill Ware, who represented Montana's Association 
of Chiefs of Police testified in favor of the additional Forensic 
Scientist proposal (13iAill). Senator Stimatz also made the 
comment for Sheriff Bob Eutorovich that he was in favor of this 
proposal. Doctor Rivers then presented the budget modification 
for funds to support an additional forensic scientist to analyze 
trace evidence, found on Exhibit No. 13. 

Law Enforcement Services Division: Fritz Behr, from the Law 
Enforcement Services Division, described the function of the 
division (13iA;140). Exhibit No. 14 is the budget and the 
requested adjustments asked for. The division requested no 
vacancy savings and funds for a criminal justice intern for 
three months each fiscal year. 

Law Enforcement Academy: Bill Heinecke explained the function of 
the academy (13;A;304). He broke the academy into four major 
areas, Mandatory, Special, Regional, and Juvenile Justice. 
Exhibit No. 15 explains the requested adjustments for the academy. 
The budget modifications for funds to cover State funding of ~ 
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tuition for mandatory schools is shown on Exhibit No. 16. 
Senator Gage requested some additional information of the 
turnover of personnel statewide in law enforcement. Exhibit No. 17 
was a budget modification for an academy program evaluation. 
Lonn Hoklin, Executive Assistant to the Attorney General, spoke 
on the organization of the evaluation. The purpose would be to 
upgrade the academy (13iBi208). 

Fire Marshal Bureau: Bob Kelly explained the function of the 
bureau (13iBi4l9). Exhibit No. 18 is the request for current 
level services and the requested adjustments. The budget mod­
ifications were explained on Exhibit No. 19, which asked for an 
additional Deputy State Fire Marshal. Exhibit No. 20 is a budget 
modification fOT a secretary/keypunch operator. 

Central Services Division: Bob Kuchenbrod gave a description 
and went over the requested adjustments for the Central Services 
Division, Exhibit No. 21 (14iAi44). 

County Attorney Payroll: Bob Kuchenbrod went over the County 
Attorney Payroll budget found on Exhibit No. 22 (14iAi125). 
The Justice Department was given the responsibility to pay half 
the County Attorneys' Salaries of all 56 counties. The requested 
adjustment was for no vacancy savings. 

Transportation of Prisoners: Bob Kuchenbrod went over the 
Transportation of Prisoners budget found on Exhibit No. 23 
(14iAi168). He explained the function of the program and the 
LFA budget as requested. 

ADJOURN: There being no further business before the committee, 
the meeting was adjourned at 12:00 p.m. 

~ Quilici, Chairman 

km 
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MONTANA LAW ENFORCEMENT AND CRIMINAL JUSTICE 
MESSAGE SWI'lOUNG FAC'r SHEET 

PROVIDES 3 CATEGORIES OF SERVICE 

8Ju1-t* ~ l 
\ \ ts-) ~ 

1. 24 hours a day access to computerized Justice files maintained by the 
State of Montana, other states, and the National Crime Information Center 
(OCIC) • 

. 
2. 24 hours a day long distance agency to agency communication throughout the 

United States for the electronic mailing of warrants and other criminal 
justice related information. 

3. The broadcast of state-wide or nation-wide disaster and emergency information 
to law enforcement agencies throughout Montana. 

THE GOAL of the Justice message switching system is to get the right information 
to the right person at the right time. 

MAJOR ENHANC&~TS OF THE NEW SYSTEM 

1. ADVANCED NETWORK COMMUNICATIONS that provide more reliable delivery and 
accuracy of messages sent over the network. 

2. BACK-UP MESSAGE SWITCHING to restore service as soon as possible after a 
failure of the primary system. 

3. STATE-OF-THE-ART EQUIPMENT AND SOFTWARE is used wherever possible to insure 
the longest possible system life and availability of replacement equipment. 

4. EXPANDABLE SYSTEM DESIGN to allow for the addition of many new applications 
and terminals. 

5. SYSTEM SECURITY FEATURES that prevent unauthorized system access and record 
every transaction so it can be traced to a date, time, and terminal operator. 

6. EXCELLENT USE of the states resources through cost effective cooperation 
among various state agencies. 

7. FASTER MESSAGE PROCESSING. 

8. FORMATTED MESSAGES that will reduce typing time, number of errors, and 
referencing of instruction manuals. 

9. SYSTEM HELP FEATURES to tutor the terminal operator in the use of each 
message and explain the fields used in each message. 

10. Many ONE KEY FUNCTIONS increasing operator speed and productivity. 

Final development and testing of the software, the installation of the new network 
~ facilities, and agency training for all system users is scheduled for completion 

in June of 1985. 
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BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

TITLE: REGIONAL DISPATCH 

Program: L.E.N.S. - 21 
Executive Page Number: 

t~J ·~3 

) J IS-I ~~ 

163 

REQUEST: The Department requests funds to support 11 FTE regional 
dispatch positions (operations specialistf;) in FY 86, and 16 FTE 
regional dispatch positions in FY 87. 

JUSTIFICATION: The Law Enforcement Teletype System and the 
BighwCly Putrol Communications System must be staffed 24 hours a 
day. The 48th Legislative Assembly authorized funds to purchase 
highband radio communications and dispatch equipment for the 
Highway Patrol and other State agencies for use in eastern 
Montana. The new dispatch centers will be located in Billings and 
ClendivC'. 1\ rcqionzll c1ispatch center hilS illready been established 
in Helena. The 11 F'l't; requested for FY 86 would be assigned as 
follows: 4 FTE in the Glendive Regional Dispatch Center, 4 FTE in 
the Billings Regional Dispatch Center, and 3 FTE in the Helena 
Regional Dispatch Center. A minimum of 5 FTE are required to 
operate a dispatch center 24 hours a day. The requested FTE would 
supplement existing FTE to staff the dispatch centers. 

Pending approval of the modification to complete highband radio 
installation in western Montana, an additional 5 FTE are requested 
to cover dispatch needs for the area west of the Divide. These 
positions would be located in Missoula. 

FISCAL DATA: 

F. T. E.'s 
Personal Services 
Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communicutions 
Travel 
Rent 
Utilities 
Repair & MaintenClnce 
Other Expenses 

Subtotal 
Equipment 
Total Reauest .. 
Funding: 

General Fund 
Other Funds 
Total Funds 

FY 1986 

11.0 
$221,288 

$221,288 

221,288 

$221,288 

FY 1987 

16.0 
$322,739 

$322,739 

322,739 

$322,739 
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BUDGET MODIFICATION 

€x~~s 
1) Is-185 

Department of Justice 
1986-87 Biennium 

TITLE: PROGRAMMER/ANALYST 

Program: Data Processing - 29 
Executive Page Number: 175 

REQUEs'r: The Department requests funds to support an additional 
progran@er/analyst. 

JUSTIFICATION: The Data Processing Division has five 
programmer/analysts and is responsible for 11 major computer 
systems; e.g., motor vehicle registration, driver licensing, 
criminal history record information and law enforcement 
telecommunications network. Presently there is a backlog for 
maintenance on existing systems that will take an estimated 700 
work days to complete. Additionally there are requests for 11 
major changes to existing system, two requests to develop smaller 
systems and numerous requests for minor modifications to existing 
systems. On additional programmer/analyst will increase data 
processing support in the Department by 20% and allow for better 
utilization of existing personnel, increased back-up programmer 
support, quicker response to agency requests for services and 
overall increased quality of operating systems in the Department 
of Justice. 

FISCAL DATA: FY 1986 FY 1987 

F. T. E. 's 1.0 1.0 

Personal Services $25,021 $25,032 

°rerLlting EXEcnses: 
Contracted Services 
Supplies & Naterials ]04 104 
Communications 538 571 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 468 468 

Subtotal 1,110 1,143 

EquiEment 866 

Total Request 26,997 26,175 

Funding: 
General Fund 26,997 26,175 
Other Funds 
Total Funds $26,997 $26,175 



Department of Justice 
Data Processing Division 
1/11/85 

A. EXPLANATION OF WORKLOAD BY TYPE CHART 

~xjVv~ .jl €f 
I) 15JrsS-

The workload by Type Chart is designed to illustrate the number 
of days the Data Processing staff allocated to different types 
of work versus the number of days of work outstanding at year's 
end. 

The chart is arranged with number of days listed on the 
vertical axis and types of work along the horizontal axis. 
Each type of work is further broken down into two bars; work 
completed (depicted by the blue bar) and work outstanding 
(depicted by the red bar). The work categories used in this 
chart are: 

1. Spec Requests 

This category consists of one time work requests such as 
information requests from a particular file. An example 
of a general work request would be providing a legislative 
committe with information on the number of motor cycles 
registered in Montana and the number of licensed drivers 
with a motor cycle endorsement. 

2. General Maintain 

The maintain category consists of all work applied to a 
system to fix a problem with the system or to bring the 
system up to date with changing conditions. An example of 
maintenance work would be updating the VIN edit logic from 
year to year or updating Criminal Justice Information 
Network (CJIN) system software to comply with National 
Crime Information Center (NCIC) changes. 

3. Enhancements 

Enchancement work is applied to improve the performance of 
an existing function. Example of this type of work would 
be reworking display screens to improve ease of use. 

4. New Development 

New work is work applied to the implementation of a new 
system. This work includes all phases of project or 
system development. 

During 1984 two new systems were completed: 
Driver Services (615 days) and 
Summons Inventory (29 days) 



Page 2 

B. OBSERVATIONS 

1. Workload Exceeds Resources 

At year end the outstanding workload equals 1314 days. If 
five members of the staff were assigned exclusively to the 
existing backlog, we would still have 14 days remaining to 
be completed at year-end. 

2. System Obsolescence 

If the entire staff was devoted exclusively to the areas 
of maintenance and programs improvements, the overall 
system would become obsolete as the current system lost 
touch with the env i ron men ts wh i ch they served. The 
systems could not reflect such things as as new National 
Crime Information Center procedures, local government 
demands, new Departmental automation needs, and linkage 
with other agency systems. 

3. Technical Obsolescence 

The rapid advances in both hardware and software 
technology offer benefits in both performance and cost 
savings. In order to take advantage of the new 
technologies, sufficient resources must be available for 
planning, evaluation, analysis, and education. At the 
present time, technical obsolescence is very real relative 
to the technologies of micro-computer, system modeling, 
and systems analysis. 
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BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

TITLE: COMPUTER OPERATORS 

Program: Data Processing - 29 
Executive Page Number: 176 

REQUEST: The Department requests funds to support two computer 
operator positions. These operators plus one operator who will be 
transferred from the Department of Administration will staff the 
computer center which will be located in the Armory Building. 

JUSTIFICATION: The computer center is the result of a cooperative 
project between the Department of Administration and Justice which 
was authorized by the 48th Legislative Assembly. The project 
calls for the installation of a computer in the Armory Building 
which will provide switching capabilities for the Law Enforcement 
Telecommunica tions Network, emergency and disaster recover 
capability for the State main frame computer, and provide for the 
transfer of all Department of Justice production data processing 
systems from the Department of Administration main frame computer 
to this satellite computer. 

FISCAL DATA: FY 1986 FY 1987 

F. T. E. 's 2.0 2.0 

Personal Services $48,028 $48,048 

°12eratin9: Ex,eenses: 
Contracted Services 
Supplies & Materials 312 312 
Conununica tions 403 428 
Travel 
Rent 
utilities 
Repair & Maintenance 
Other Expenses 1,560 

Subtotal 2,275 740 

Equi,ement 

Total Request 50,303 48,788 

Fundin9:: 
General Fund 50,303 48,788 
Other Funds 
Total Funds $50,303 $48,788 
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~t.lt(' Medical Ex.lIlllrH'r 

Arnold B. ,\\t'lnikoif 
laboratory Bureau Chief 

D.lwn M. K.lIlg.ls 
Admioi,lr.ltiv(' A."i,I.1II1 

Listed below is an explanation of the replacement equipment requested by this 
Division for the 1987 biennium. 

Replacement equipment requested for Fiscal Year 1987 

Item Requested Amount Acquisition Date 

Model 433 Packard GC with microprocessor $20,000 3/81 

This G.C. is used in the toxicology section to analyze for the presence of drugs 
and pesticides in coroner cases. This G.C. has a flamanization and electronic 
capture detector that will only detect halogen compounds or drugs that contain 
chlorine, i.e., valium and librium. This G.C. can only detect approximately 10% 
of all known drugs. 

Replacement equipment requested for Fiscal Year 1986 

Model 433 Packard G.C. with microprocessor $28,900 8/80 

This G.C. is also used in toxicology to detect the remaining 90% of all known 
drugs. This G.C. has a dual nitrogen phosphorous detector that will only detect 
drugs with nitrogen in the molecules. This is more sensitive than the former 
G.C. and detects drugs in micrograms of drug concentrations. This G.C. will not 
detect drugs that contain chlorine; therefore, both gas chromatographs are needed 
to detect all known drug compounds. 

Linear dual pen recorder 1,300 8/76 

This pen recorder is used with the 433 Packard gas chromatograph in the toxicology 
section. This produces a chromatogram, or the permanent tracing of the analyzed 
drug. This forms the written record used in court testimony. The recorder price 
is always excluded in the price of any gas chromatograph. 

Pyroprobe model 130 pyrolyzer 5,125 9/78 

The pyrolyzer is used in the analysis of non-volatile materials which normally 
cannot be analyzed by gas chromatography. The pyrolyzer thermally decomposes 
the material into volatile compounds which can then be analyzed by a gas chromato­
graph. This process is used for the analysis of paint, rubber, plastiC and 
adhesive comparisons in some criminal cases. This would compare material from 
a crime scene to a known material removed from a suspect. 
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BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Forensic Science Division - 32 
Executive Page Number: 179 

TITLE: CONTINUING EDUCATION 

REQUEST: The Department 
laboratory personnel with 
expertise. 

requests 
continued 

funds to provide 
training in their 

technical 
fields of 

JUSTIFICATION: As Montana's only laboratory of criminalistics it 
is critical that lab personnel be educated in the new techniques 
and theories of forensic science. This modification would provide 
funds for the following travel in each fiscal year: (1) American 
ACCldemy of Forensic Science annual conference the Laboratory 
Director and foul." forensic sch~ntists; (2) Society of Forensic 
Toxic01ogy the toxicologist.:.; and (3) two trips to the FBI 
Academy to update two forensic scientists on current techniques in 
serology, trace evidence analysis and drug analysis. The FBI 
schools require only airfare. Other expenses are paid by the FBI. 

FISCAL DATA: FY 1986 FY 1987 

F. '1'. E. ' s 

Personal Services 

°12eratin9: Ex:eenses: 
Contracted Services 
Supplies & Materials 
Conununications 
Travel $6,448 $6,448 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal $~,448 $6,448 

Equipment 

Total Reguest 6,488 6,488 
---

Fundin9:: 
General Fund 6,488 6,~~ 
Other Funds 
rrotal Funds $6,488 $6,488 

----



DUDGE~ ~CDIFICATION 

Department of Justice 
1986-87 Biennium 

TITLE: EVIDENCE CAMERA 

Program: Forensic Science Division - 32 
Executive Page Number: 179 

REQUEST: The Department requests funds to purchase a quartz 
illuma camera to photograph evidellce. 

JUSTIFICATION: The Laboratory currently photographs approximately 
5, 000 pieces of evidence annually using a Polaroid camera. The 
qtwlity of the Polaroid photographs i~; inferior and the cost of 
film for the ccunera is more than the cust of 35mm film. 

The quc:rtz illuma camera will provide optimal lighting for 
close-up a macro photograph of physical evidence and biological 
spec imen without losing the detail of limited size objects. The 
camera will assist the scientist in documenting their work 
accurately, demonstrating their findings to juries and assist in 
teaching lavl enforcement officials. 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other E:zpenses 

Subtotal 

Equipment 

Total Request 

Fundin.3 : 
General Fund 
Other Funds 
Total Funds 

FY 1986 FY 1987 

2,500 

2,500 

$2,500 



'. 

I " 
~ \ \ 

Z the new generation 

333 W. LAKE ST., CHICAGO, IL 60606-(312) 263-1808 



BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Forensic Science Division - 32 
Executive Page Number: 179 

TITLE: FORENSIC SCIENTIST - DUI SECTION 

REQUEST: The Department requests funds to support an additional 
forensic scientist to analyze urine, blood and mobat samples 
submitted to the Laboratory of Criminalistics on DUI cases. 

JUSTIFICATION: The number of hours required for sample analysis 
and court testimony by the DUI section continues to increase with 
the continued emphasis on DUI enforcement in Montana. In 1980, 
:2,260 DUI samples were submitted to the laboratory for analysis 
compan.:ci to 2,8S7 in 19B3 und 2,455 through the first 11 months in 
1984. The slight decrease in the number of samples analyzed in 
1984 is due to all increase in the number of alco-analyzers used in 
the field. There ~r(' 42 alco-analyzers located throughout Montana 
and the our section must train and certify 1,000 officers in the 
use of these instruments. In addition, the equipment should be 
inspected and tested at least twice a year. 

There has also been a significant increase 
days that the DUI scientist has been required to 
In 1980 court time was 14 days and in 1983 court 
and 135 days in 1984. 

in the number of 
testify in court. 
time wa~ 84 days, 

If this modification is approved the 
budget could be reduced by $3,100 each fiscal 
are used to pay for contracted services 
analysis. 

contracted services 
year. These funds 
assistance in DUI 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
T:t"avel 
Rent 
Utilities 
Repair & Maintenance 
other Expenses 

Subtotal 

Equipment 

Total Request 

Funding: 
General Fund 

FY 1986 

1.0 

$27,121 

2,905 

2,905 

610 

$30,636 

Other Funds (State Special) $30,636 
Total Funds 

FY 1987 

1.0 

2,905 

2,905 

$30,037 

$30,037 



BUDGET MODH'ICNJ'lON 

Department of Justice 
1986-87 Biennium 

Program: Forensic Science Division - 32 
Executive Page Number: 178 

TITLE: FORENSIC SCIENTIST--TRACE EVIDENCE 

REQUEST: The Department requests funds to support an additional 
forensic scientlst to analyze trace evidence, e.g. hair, fibers, 
paint, glass and soil. 

JUS1'IFICATION: The Laboratory of Crinlinalistics currently has 
only one forensic scientist who is qualified to analyze tract 
evidence. The volume of work has increased steadily from 2,048 
samples in 1980 to 3,537 samples in 1983. In addition the trace 
evidence forensic scientist must testify in court and also serve 
as director of the laboratory which decreases the amount of time 
which can be devoted to trace analysis. Delays in the analysis of 
trace evidence call cause severe problems for prosecutors in 
schl'c!uliIlg crimin,11 trial!,_ 

FISCAL DA'l'A: FY 1986 FY 1987 ----
F. T. E. ' s 1.0 1.0 

Personal Services $27,121 $27,132 

°Eeratin9, EXEenses: 
Contracted Services 
Supplies & Materials 1,092 1,092 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenallce 950 
Other Expenses 

Subtotal 1,092 2,042 

Equipment:. 9,500 

Total Request $37,713 $29,174 

Fundin9,: 
General FUlld 37,111- 29,174 
Other Funds 
Totill Funds $37,713 $29,174 
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FTE 

Personal Services: 
Salaries 
Benefits 

Total 

Operating Expense: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Other 

Total 

Equipment: 
Total 

Total Program: 

DEPARTMENT OF JUSTICE 
LAW ENFORCEMENT ACADMEY 

JUVENILE JUSTICE 
FY 1984 APPROPRIATED 

1.00 

$23,182 
4,627 

$12,321 
1,245 

787 
9,181 

141 

$ 380 

$27,809 

$23,675 

$ 380 

$51,864 



BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Law Enforcement Academy - 22 
Executive Page Number: 165 

TITLE: STATE FUNDING OF TUITION FOR MANDATORY SCHOOLS 

REQUEST: The Department requests funds to cover the portion of 
operating funds the Law Enforcement Academy derives from tuitions 
paid by agencies for students attending mapdatory schools, the 
Basic School and the Legal School. 

JUSTIFICATION: Elimination of tuition fees for mandatory schools 
will allow more equitable training opportunities for peace 
officers throughout Montana. Under the present system, law 
enforcement agencies are required by statute to send officers to 
mandatory schools and to pay the tuition for the same. Since 
these schools Are required by law, the State should provide the 
funding. Also, sending officers to training schools can be a 
significant drain on the limited budgets of police departments and 
sheriffs offices. Providing full funding for mandatory schools 
would be a means of easing some of the financial burden placed on 
these agencies. Tuition would still be required for all other 
schools offered by the Academy. 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 

Equipment 

Total Request 

Funding: 
General Fund 
Other Funds 
Total Funds 

FY 1986 

39,330 
(39,330) 

FY 1987 

39,330 
(39,330) 



BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Law Enforcement Academy 
Executive Page Number: 

TITLE; ACADEMY PROGI\AM EVALUATION 

REQUEST: The Department requests funds to retain the Northwestern 
Traffic Institute for a professional evaluation of the Academy's 
curriculum, staff, facilities, and 10ng-terICl program. 

,JUSTIFICATION: Law enforcement is becoming evermore technical and 
complex. In order to respond to law enforcement's training needs, 
the Academy must have the benefit of up-to-date training 
techniques and procedures, particularly in the fields of jail 
management, investigations, Dudget planning, and other areas that 
are important to local agencies. 

The Northwestern Traffic Institute is the nation's foremost 
authori ty in law enforcement training. The Institute has agreed 
to conduct an in-depth evaluation of the Academy's total program. 
The evaluation w0uld occur over 30 man-days (on site) with a 
four-persull tpam, and would rt:!sult 111 a comprehen~,ive written 
report with recommendatiolls for action. The Institute would also 
provide an oral report to the Attorney General, interest local 
officials, and legislators. 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Conununications 
Travel 
Rent 
Utilities 
Repair & Mailltenance 
Other Expenses 

Subtotal 

Equipment 

Total Request 

Funding: 
Ceneral Fund 
Other Funds 
Total FUllds 

FY 1986 FY 1987 

38,760 

38,~/60 

$38,760 

38,760 

$38,760 
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BUDGET MODIFICATION 

Department of Justice 
1986-87 Biennium 

Program: Fire Marshal - 23 
Executive Page Number: 167 

'1'1'1'1.1':; lJl':I'U'l'Y ~;'I'l\'I'I'; i" lIU'; Ml\I\~;Jll\J, 

REQUEST: The Department requests funds to support an additional 
Deputy State Fire Marshal. 

JUSTIFICATION: An increase in the workload of the F ire Marshal 
Bureau in addition to new duties mandated by the Legislature and 
recommendations of the performance audit require the services of 
an Ciddi tional deputy. The number of fires investigated by the 
Fire Marshal Bureau in 1983 increased 94.% from 1980. The number 
of inspections of State and other properties has increased by 30% 
from 1981. 

The training hours given to arson investigation teams has 
decreased by 82% from 1980. Annual training programs are needed 
for these teams bcc<luse of high turnover in personnel. The 48th 
Legislative Assembly required DHES to start programs for personal 
care and adult foster care. The Bureau will be required to 
inspect these facilities adding more than 100 inspections per 
year. 

Investigation of fires and arson is a timely matter often 
requiring working long periods of time irmnediately or shortly 
after a fire has occurred. This results in an accumulation of 
compensatory time and because of the workload it is difficult to 
use up. Presently the Bureau has 3,737 hours of comp time. 

FISCAL DATA: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 

Equipment 

'I'o.!-al Request 

Funding: 
General Fund 
Other Funds 
rrotal Funds 

FY 1986 

1.0 

$25,021 

156 
2,012 
1,596 
3,399 

530 
260 

7,953 

10,480 

$43,454 

43,454 

$43,454 

FY 1987 

1.0 

$25,032 

156 
2,012 
1,696 
3,399 

33,085 

$33,085 
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BUDGET MODIFICA7ION 

Department of Justice 
1986-87 Biennium 

Program: Fire Marshal - 23 
Executive Page Number: 168 

TITLE: SEClmTAl\Y I KEY PUNCH OPEW\TOl{ 

REQUEST: The Department requests funds to support 
secretary/keypunch operator. 

a 

JUSTIFICATION: An increase in the workloud and recommendations of 
the Legislative Auditor's performance audit require additional 
clerical services for the Bureau. The number of fire incident 
reports increased by 41% between 1980 and 1983. Additional 
secretarial help is needed for typing arson reports, preparing 
materials for the newsletter, annual report and Montana Fire 
Codes. 

The perforr.1ance audi t recommended that the Burei.l.u verify its 
keypunching which will double the required hours for keypunching 
to approximately 1450 hours. The Bureau has funds in its current 
level budget to contract for some keypunching. If this 
modification is approved the base for contracted services could be 
r~~uced by $5,600. 

FISCAL DA'l'A: 

F. T. E.'s 

Personal Services 

Operating Expenses: 
Contracted Services 
Supplies & Materials 
Communications 
'rravel 
Rent 
Utilities 
Repair & Maintenance 
Other Expenses 

Subtotal 

Equipment. 

Total Request 

Funding: 
General Fund 
Other Funds 
Tota 1 Fund~~ 

FY 1986 

1.0 

3,150 

$18,232 

18,232 

FY 1987 

1.0 

$15,089 

15,082 

$15,089 

15,089_ 

$15,089 
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