
HINUTES- OF THE LON-G RANGE BUILDING COMMITTEE 
April 5, l~ 83 - 7-:-.--3DP:<It\. 

~......,~ 

ROLL CALL: MANUEL, DONALDSON, THOFT, WALDRON, BARDANODVE, OCHSNER, 
THOMAS, HAFFEY, HIMSL, ETCHART . - Present 
None - Absent 
Staff Present: PAM JOEHLER, LFA: PATTI SCOTT, SECRETARY 

Also present were PHIL HAUCK, Administrator of the 
Architecture and Engineering Division, and TOM O'CONNELL, 
Chief of the Facility Planning Bureau. 

(Tape #61-001) 
HJR 9 - "Swim Center at Western Montana College" 

REPRESENTATIVE BILL HAND introduced his bill. 

PROPONENTS 

PRESIDENT BOB THOMAS, Western Montana College, presented Exhibit 1. 
The new swim facility is Western's number one priority. The pool 
they currently have is totally inadequate. It does not meet health 
standards, and can legally only hold nine people at anyone time. 
This is the only pool in the Dillon community. 

PRESIDENT THOMAS stated the proposal for financing was complex. In 
1967, all of the Income and Interest Money (I & I) which was pledged 
to Western from the Land Grant of 1893 was pledged to serve the bond 
indenture and the maintenance operation of their Physical Education 
Complex. This continued from 1967 to 1973. In 1973, a very contro
versial move was made by the Legislature to split half of the College. 
For the last ten years, this funding has remained the same. When 
Western presented this problem to the Board of Regents, the Regents 
felt it was a compelling enough problem to bring before the Legis
lature at this time. If this money could be re-committed to what it 
was originally intende~- for, Western gould release another bond 
issue suffucient to bU{ld the $1 million poi-tion of the pool. Tile 

'community would pick up the rest of the obligation for the pool. _ 

ROBERT MILLER, student at Western appeared in support. (Exhibit 2) 

KIM STOCK, student at Western, appeared in support. 

GAIL BISEL, student at Western, appeared in support. (Exhibit 3) 

RICK MILLER, student at Western, appeared in support. (Exhibit 4) 

TED STANISCICH, teacher at the Public School in Dillon, appeared in 
support. (Exhibit 5) 

CHAI~~ MANUEL was excused and Vice Chairman Etchart assumed the chair. 

JIM HcISAAC, Realtor in Dillon, appeared in support. (Exhibit 6) 

'-



.. ~ 

Mi:ilUtes Q~ the Long Ra,nge Bui,ldingCommi ttee 
April 5, 1983 · 
Page Two . t I (! •• t , ~ __ _ 

MAYOR CONNIE NIE:HOLAS, Dillon, appeared in support. 

REPRESENTATIVE KERRY KEYSER appeared in support. 

(Tape # 61-419) 

(Exhibit 7) 

DR. IRVING DAYTON, Commis.sioner of Higher Education, stated the 
Regents are working at making Western a viable institution. They 
are trying to broaden Western's base, to increase enrollment. He 
stated Dr. Thomas is trying to make the Colleg~ more appealing to 
students. The reason this project was not on the Regents' list 
was that it is characterized as "revenue producing." He urged the 
Committee to return the I & I money as before; or place this project 
into the Long Range Building Program. 

OPPONENTS 

None. 

DISCUSSION (Tape #61-570) 

REPRESENTATIVE BARDANOUVE asked what the operating costs will be. 
GLEN LEVITT, the Physical Education Director at Western, stated the 
PE Center plus the swimming pool would cost $105,000 per yer to 
operate. REPRESENTATIVE BARDANOUVE noted to use General Fund in 
offsetting would require a supplement to HB 447. 

(Tape #62-001) 
SENATOR HIMSL clarified the resolution is a request for authorization; 
half of the interest from the Land Grant would go to this, and the 
other half would come out of the appropriation in the University _ 
section to fund the indenture. 

SENATOR ETCHART asked what the annual bond service payment would be. 
PRESIDENT THOMAS replied the payment would be $151,000 per year. 

PRESIDENT THOMAS stated the income from half of the I & I money is 
estimated at $130,000. In other words, $130,000 would already be 
going towards this project, and $130,000 would be offsetting General 
Fund. 

REPRESENTATIVE WALDRON asked what other bonds need to be paid off. 
PRESIDENT THOMAS stated they have two: a 1966 indenture for the 
dormatory; and a 1967 indenture for the Physical Education Complex. 
The 1966 indenture closes out in 1998, and the other in 2007. The 
total outstanding is $1,309,000. The requested bond would close 
out in 20 years. They would pursue State backed bonding. 

DALE TASH stated currently half of the I & I money is being used to 
retire bonds on the PE complex, plus operations. 
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MR. LEVITT stated the I & I money would o~ly allow~$2l6,OOO be used 
for the PE Complex. A.dding student -- and user fees would bring 'in about 
$ 302,000 per year for_ re"l:irement of the bond. 

SENATOR ETCHART asked of the $151,000 year for bond service, how much 
would be dedicated to the retirement of the two current bond issues. 
MR. LEVITT stated $37,000 is dedicated to the 1967 bond indenture. 
The other bond is not being serviced from this. 

MR. LEVITT stated the annual service- cost on the dormitory is $81,834. 

REPRESENTATIVE BARDANOUVE asked which bond reserve did the Commissioner 
of Higher Education request they not spend anymore. PRESIDENT THOMAS 
stated it was the 1967 bond indenture. It has built up a sizeable 
reserve because of the increase in I & I monies. 

(Tape #62-187) 
BANNACK STATE PARK HB-824 

REPRESENTATIVE BILL HAND introduced his bill. He went into some of 
the history of the first State Capitol, and stated the Park needs 
improvements and fire protection if it is to survive. 

PROPONENTS 

RON HOLLIDAY, Administrator of the Parks Division, FWP, presented 
Exhibit 8. 

DICK ELLIS, Regional Parks Manager; submitted Exhibit 9. He then 
presented a slide show, demonstrating ,· tne . need for renovation and 
preservation of the buildings at Bannack. 

MARCELLA SHIRVEY, Program Manager at the Historical - Society, strongly 
urged suppor~ for restoration. 

DOROTHY ALLEY, a Director of the Beaverhead Chamber of Commerce, 
appeared in-support. (Exhibit 10) 

HARRY OPSAHL, Dillon Businessman, appeared in support. (Exhibit 11) 

OPPONENTS 

None. 

SJR 14 "UNIVERSITY OF MONTANA STADIUM RESOLUTION" 

SENATOR NORMAN introduced his bill. 

~ . 
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PROPONENTS 

NEIL BUCKLEW, President of the University of Montana, presented 
Exhibit 12. The request is for authorization to raise and spend 
private funds for a new stadium. 

HARLEY LEWIS, Athletic Director, UM, stated the current stadium 
was buil<t:' in· 1967 as a temporary structure-:- It will only seat 
8,500 people. Most events draw up to 14,000 people,; ·-·· He stated the 
biggest ' humiliati.on . came_ last season 'when their football team, 
the Big. Sky Chainpions, could not play at the UM because the stadium 
was too small. 

(Tape #63-001) 
JUDY FASBENDER, Associated Students-UM, appeared as a proponent. 

OPPONENTS 

None. 

DISCUSSION (Tape #63-028) 

REPRESENTATIVE BARDANOUVE asked how they plan to pay for it. 
PRESIDENT BUCKLEW stated they intend to raise the funds through a 
private campaign. The requested authorization to spend is $4.5 
million, but he expects to raise $2.5 million. It will not be a .~
cOVe'red aome facility but more like the one at Bozeman. There is 

, a planning committee for the facility. 

(Tape #63-051) 
HB 707 "COAL FIRED PLANT CONVERSION AT PINE-HILLS" 

-
-' REPRESENTATIVE JACK RAMIREX introduced his bill. He stated the main 

purpose of the bill is to save money on energy bills in the long run. 
REP. RAMIREZ stated it is possible to lock in on a long-term coal 
contract, with a guaranteed maximum percentage increase of 10%. If 
the increase in coal is less, the State benefits. He stated it is 
possible to get a contract for 20 years, and have the system pay for 
itself in 8-10 years, so the last 10 years would be "gravey." 

PROPONENTS 

ALLEN E. KASSION, Professional Engineer with Mountain States Engineering, 
Billings, presented Exhibits 13 and 14. MR. KASSION has done a study 
on the feasibility of converting the natural gas heating system at Pine 
Hills School in Miles City, to a coal heating system. Exhibit 13 
gives the details of his study. 
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MR. KASSION ,stated the payback would ·be 11.5 years, based··on·' 14.5% 
interest. The- system can be automated, and does not requ"{re-addi- '
tional personnel. It is 80% efficient. Pine Hills was selected 
because it can be readily converted, and he would be able to monitor 
the sy·stem. Because of the location of Pine Hills, this system will 
not hurt the environment. His calculations were based on the assump
tion that coal would increase at 10% a year. 

OPPONENTS 

JOHN ALKE, Montana Dakota Utilities, stated MDU currently provides 
the natural gas ~or Pine Hills. HDU is opposing HB 707 because it 
is being presented as a ~public interest bill." The basis of this 
proposed public interest is a five-page study in which Mr. Kassion 
attempts to valida.te the expenditure of $1.3 million on the basis 
of energy savings. MDU feels the study is very lacking, with much 
time devoted to why it would be a 'good idea. It is not a fair 
representation of what the energy costs would be over a period of 
years. They double the price of coal;; but quadruple the price of natural 
gas. MR. ALKE questions the price of coal being used. They give 
$1.25 per million, but in the case of coal, there is a very substantial 
element for transportation. He stated he has not been able to dupli
cate a delivery price of coal to Miles City at anywhere near the low 
rate that is used for the study. MR. ALKE stated coal burning 
produces large amounts of ash, which must be disposed of. There is 
no calculation of the cost of ash disposal. Additionally, you would 
need extra electricity to operate the automatic coal-feeder and 
the automatic ash disposal system. He stated there must be a fairly 
sophisticated electrostatic per'sipitator, or it would not meet 

--any of the air quality' specifications. The proposed conversion ,. 
has a high usage of electricity. .There is no calculation of the 
increased electrical costs required. 

MR. ALKE stated there are no specifications nor descriptions, just 
general theories. He feels the ultimate purpose of the bill is 
to experiment. He does not feel the coal industry should be per
mitted to experiment with $1.3 million of the taxpayers' money. 

REPRESENTATIVE DEVLIN stated the whole picture is sketchy on costs, 
and suggested that perhaps a more in-depth study should be done. 

CHAIRMAN MANUEL returned to the meeting. 

DISCUSSION (Tape #63-307) 

REPRESENTATIVE RAMIREZ feels current market costs on coal can be 
locked in, and that the study does take into account other costs 
mentioned previously. He referred to the analysis in Exhibit 14. 
He stated the basis for the bill is the fact you can lock in the 
guaranteed maximum increases for coal, and it cannot be done for 
the natural gas cost. Even if the payout were a little longer 
than eight years, perhaps 10, the system has a life of 20 years, and 
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REPRESENTATIVE RAMIREZ 'stated t he actual costs would be around $900,000. 
He was not sure where the $1.3 million came from. The State should 
take this as' a pilot project, and does not see anything insidious 
or wrong with taking a look at the actual costs. The risk would not 
be in:. losing money, but perhaps in not making as much as projected. 

REPRESENTATIVE BARDANOUVE asked about ',the costly ash control. HR. 
KASSION stated the ,' $lmillion , cost does take into account an ash 
percipitator. , 'REPRESENTATIVE BARDANOuVE asked about the high cost 
of electricity~ ' .' MR. KASSION stated the ' operating costs do include 
the ' electrical costs. "He stated the motors used are small, and do 
not run con tinuousty. REPRESENTATIVE BARDANOUVE asked Mr. Kas sion 
if he had actually seen one of these plants in operation. MR. KASSION 
stated yes, in Wyoming, and he is currently designing a system for 
the Hardin School District. The one in Wyoming is about the same 
size as the one proposed for Pine Hills, and one person operates 
the entire system. 

REPRESENTATIVE BARDANOUVE asked i f Pine Hills and Mountain View are 
combined, would this not be more feasible. MR. KASSION stated it 
would be, because you would be u~:ing more coal, and the payback 
would probably be snoner. 

(Tape #63-456) 
REPRESENTATIVE BARDANOUVE asked Mr. Alke if MDU sells electrical 
energy. MR. ALKE stated' yes, and they also sell coal. REPRESENTATIVE 
BARDANOUVE thought that' the -increase- in use of electrical energy 
would 'off:-.,set· ';~:.the'~ lose:Si-n' natural gas. MR. ALKE stated that may 
be true, but .. obj ects t6th~.s~ p:r;oposal as it is sketchy. 

MR. ALKE stated the system atP,ine Hills already has alternative 
fuel oil capability. If the price of natural gas were to quadruple 
(which it will not), and hits the price of the fuel oil equivalent, 
(which is far less than natural gas quadruple), all they 
do is switch to fuel oil. 

SENATOR OCHSNER asked about the upkeep. MR. KASSION stated the ash 
collectors are mechanical. The ash is then conveyed to a truck for 
removal. He stated on~,_,bour per day per __ system is all that is 
needed, and this cost is included in the analysis. The operator 
need only be an ordinary maintenance person. 

SENATOR OCHSNER asked where the ash would be disposed of. MR. KASSION 
stated it could go to a dump; or given to the Highway Department; or 
City-County Road Department for fill. He has not made a detailed 
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study of the area. to give a definite answer. 

PERRY · WXLDER, Montana Dakota Utilities, stated natural gas is used 
for cooking at the facility. MR. KASSION stated he reduced the natural 
gas consumption by 10% to take into account the cooking. This is -
about 3000 MCF per year, which amounts ,to about $15,000 per year for 
cooking. Over ten years, the savings would be $150,000. 

REPRESENTATIVE BARDANOUVE asked how they arrived at a fixed, guaran
teend price , on coal. MR. KASSION stated he quoted one coal company. 
All coal companies could bid. The price quoted on coal does include 
delivery. 

The meeting adjourned at 10:00 p.m. (Tape # 63-627) 

REX MANUEL, Chairman 

.' :" . , 
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ESTIMATED COST: 

PROPOSED 
SWIM CENTER 

WESTERN MONTANA COLLEGE 

$1,053,000 
$ 384,000 
$1,437,000 

College 
Community 06 Vitlon 
Tota.l 

/ 
/ / 

COLLEGE FUNDING: A bond i~~ue 60~ the eollege po~tion 06 the 
6a.eility to be ~e~vieed by u~e 6ee~, Regent~ 
6ee~ (06 ~tudent~) a.nd la.nd ineome a.nd 
inte~e~t pledged to the Phy~iea.l Eduea.tion 
Complex . . 

BACKGROUND: * In 1893, the No~ma.l Sehool a.t Villon wa.~ 
dediea.~ed 100,000 a.e~e~ 60~ it~ ~uppo~t. 

* 

* 

* 

In 1933, the ineome a.nd inte~e~t 6~om ~he 
la.nd g~a.nt wa.~ divided between We~te~n a.nd 
Ea.~te~n. 

In 1967, a.ll 06 WMC'~ ineome a.nd inte~e~t 
wa.~ pledged to ~ e~viee the bond~, mun~e
na.nee, a.nd a.ddi~ion~ ~o the Phy~iea.l 
Eduea.tion Complex. 

In 1973, iegi~la.tive a.etion ea.u~ed one-ha.l6 
06 the pledged ineome to be dive~ted to 
gene~a.l ope~a.tion~. 

* . The Boa.~d 06 Regent~, Jun e , 198Z, a.ppltoved 
WMC to pu~~ue an additional bond l~~ue 60~ 
the Swim Cen~e~, with ali 06 WMC'~ poJt~ion 
06 ~he la.nd gJtant lneome-and ln~eJte~t to 
~e~viee the indentuJte. 
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REGENTS' ACTIONS 

July .30~ 1983 

ITEM 36-601-R0782, Acceptance of a Gift of Land from John and Phyllis 
Erb~ DiUon~ Montana for the Purpose of Constructing 
a swim Center Complex. 

THAT, ~e Board of Regents authorizes the Commissioner of 
Higher Education and the Legal staff to accept the 
plot of land~ approximately 300 ft. x 100 ft. adjacent 
to the campus~ as offered by John and PhyUis Erb 
of Dillon~ Montana in their letter of July 12~ 1982~ 
for the purpose of constructing a SWim Center on 
the campus for Western Montana College and for use 
by the public as is reasonable. 

ITEM 36-602-R0782, Approval of a Bond Issue to Build a Swim Center at 
Western Montana College with an Indenture to be 
Serviced by Income and Interest Funds. 

THAT, ~e Board of Regents authorizes Western Montana 
College to pursue sale of bonds through legislative 
approval~ with the proposed bond indenture to be 
serviced by the total Income and Interest funds 
designated to Western Montana CoZZege. 
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COST ESTIMATE 

WESTE~~ MONTANA COLLEGE, SWIM CENTER 

i LAND 

ADMINISTRATION 

CONSTRUCTION COSTS 

Western Montana College 

wcker- Room Wing 
Pool. Buil.ding 

. Sun Deck 
Fence and Lawn 
Pool & Fil.ter- system - no wading pool 

........ 

Pool Equipment . 
Elevator- to 2nd. fl.oor-

Spa 
Bl.eachers (1 76 seats} 
Solar Coll.ectors 

Public Portion 

Pool Bldg. for wading pool 
Locker Room Wing 
Wading pool. 
Walks, steps and Ramp 

PROFESSIONAL FEES 

Land Survey (WMC) 
Soil Testing (WMC) 
Architectural/Engineering 
Architectural/Engineering 

TOTAL COST OF PROJECT 

Western Montana Col.lege 
PubUc Portion 

Sub Total 

Sub Total 

Sub Total 

(WMC) 
(PuhZic) 

Sub Total 

198,000 
433,000 

8,000 
9,100 

229,000 
7,000 

20,000 
904,100 

6,000 
4,000 

60,000 
70,000 

50,000 
272,000 
27,300 
11,700 

361,000 

2,500 
3,000 

68,200 
23,500 
97,200 

. --
-~ 

Total 

Total 

Total 

1 " :5,000 

$ 974~lOO 

$ 361,000 

$ 97,200 

$1,052,800 
384,500 

$1,437,300 

. .. ..,. ...... 

. . . ~.:' 
~ .. 

... 
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I 
I WESTERN MONTANA COLLEGE 

ASWMC REFERENDUM 

RESOLVED, that we, the students of Western Montana College, 

do hereby endorse a Regents' fee of up to $15 per semester for 

regular students of WMC to support the maintenance, operation 

and indenture retirement of a swim center to be constructed on 

campus. This support is contingent upon the successful financing 

approval and the actual construction of the swim center. 

I D Approve 

D Disapprove 

On December 14~ 1982 the student referendum allowing 

increased building fees for the purpose of a Swim Center was 

passed by student voters. The vote was 222 in favor and 52 

opposing~ representing a 30% voter turnout. 
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PROPOSED AMENDMENT TO HOUSE BILL #477: 

BElT MOVED, that the general fund appropriation in line ( ) 

be increased by the amount of estimated revenue from 

Income and Interest allocated to Western Montana College. 

EXPLANATION: 

fNMf2,{)~~~/ 

In 1967, the Legislature and the State Board of 

Education pledged 100% of Western Montana College's 

revenue from Income and Interest to service the bonds, 

- I 30 6lC90 ! 7Ctv' maintenance, operation, and expansion of the campus Physical 

Education Complex. In 1973, Legislative action, over 

vigorous protest from campus administrators, the accounting 

firm for the Indenture and Bond Counsel, diverted one-half 

of Income and Interest revenue pledged to WMC from the 

1967 Indenture to off-set general funds for the College's 

operation. 

The Montana Board of Regents in July, 1982 resolved that 

Western Montana College should pursue, through Legislative 

approval, a supplemental bond issue to build a Swim 

Complex addition to the Physical Education Complex, 

utilizing all Income and Interest pledged to the 1967 

Indenture. This is the intent of Joint House Resolution 

#9, which if approved can only be implemented if WMC's 

Income and Interest is restored to the 1967 Indenture. 



l::xh,blt ~ 
l( 'S--8"3 

Mr. Chairman, my name is Robert Miller from Plains, Montana, 

and I am a graduate student, working on my Master's Degree at 

Western. Hy association with WMC goes back to 1969 when I attended 

Montana Boys' State. That was just two years after the Montana 

State Legislature and the State Board of Education pledged resources 

to the expansion of Western's Physical Education Complex for the 

inclusion of a Swim Center. Yet in 1973, one-half of WMC's Interest 

and Income monies were diverted from their support of the P.E. 

Complex to offset General Fund appropriations for the College. Since 

that time over $600,000 plus interest has been diverted from the 

P.E. Complex. It is the view of Western that those funds, pledged 

by this body, should be used for the purpose intended in 1967: the 

building and maintenance of a Swim Center. 

Thank you. 

Robert M. Miller 
Graduate Student 
Western Montana College 
Major: English and Social Science 
Horr.etm.m: Plains, HT 
Fonner ASHHC President 



- --
SUBMITTED TO: Rex Manual, ChairmaIl,.. Joi.~ Long-Range Building Committee 

SUBMITTED BY: Gail Bissell, Student and swim instructor, WHC 

I. Instructional Use 

A. No more than 10 people to use pool at one time. (Ideally) 
1. Limited room 
2. Acoustics 
3. Heating regulator 
4. \.Jater loss over gutter is not returned 

II. Academic Use 

A. High School 
B. Pre-School 
C. Cowmunity Groups 
D. Business People - Laps 
E. College Use 

1. Basic Swimming 
2. Lifesaving 
3. Water Safety Instruction 

F. Private Lessons 
G. Rural Schools 

III. Recreational and Intramural Use 

A. No Swim Team 
B. Limited Hours in Evening and Morning 
C. Limited Use for Intrmnurals Because of Space 

Gail Bissell 
Senior, Western Montana College 
MAJOR: Broadfield P.E., Emphasis in Sports Medicine 

Business Education 
Hometown: Fairfield, Montana 
Former ASWMC Vice-President 



Submitted to-Rex Manuel, Chr. of Joint Long-Range Building Sub-Com. 

Submitted by-Rick Miller, Student Body Pres. 
Junior-Major Broadfield in Physical Education 

- Minor Busine-ss- -- - - ---. --- -- -

I. The students voted in favor of a referendum which would impose a fee of 

thirty (30) dollars per year to finance the pools construction. 

II. Why WMC is the only small unit off-setting General Fund with designated 

Interst and Income monies? 

A. NMC has none 

B. Tech allocates 100% of its Interst and Income toward Bond Indentures. 

III. Why WMC is the only four year college which does not have instructional 

recreational or competitive opportunities to a standard pool facility, 



tv1r. Cha i rman: 

Test imony - Tedd Sta nisi ch 
Teac her - Beaverhead Coun ty 

- j--j ish School 

In ed uca tio n as ~v el l as g ov e r nment \Aie a r e 
sometimes cr iti cized for duplica tio :l o f fac i li t ie s a n,j 
services. The poo l co mple x at Western could be a perfect 
example of sharing and cooperation betwee n seperate 
agencies. Wi th a ne \Ai facility at Western the 
possibilities of use by our public schools in both the 
sec 0 n dar y and p rima r y 9 r ad e s are e ;d ens i ve . Ph Y sic a 1 
Education, Lifesaving, and Recreation classes could be 
held along with programs in interscholastic sports and 
intramurals. 

~ur scho01s have no swimming fac ili ty of their own 
and at the moment we have been coope r ating with W/v1C in 
the use of the present facil i ty. The s i ze and age of the 
present facility has severely restricted the fle x ibility 
of scheduling and therefo r e has s i gnif i c antly reduced the 
ac t ual use of the p res ent pool fa cilit y , 

Most schoo l districts of o ur e nrol l ment have 
swi m'm ing facil iti es a n d a lso field in terscholastic t eams 
and it cer t ain ly wo uld be a sign i fica n t upgrading o f our 
educational progra m if t hi s pr oj ec t cou l d be completed. 

Than k you fo r your t im e and consideration. 

Tedd :3tanisich 
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I)~ALTOR' 

c:- J8 East . Reeder ;:'8ox 1S1 Dlnon, M1 SI725 
~:... . " 

, My'J!~.e_ is Jim McIsaac, I am a Real tor from Dillon and the owner of 
-----C'OI'rs-{'derable· ' reritai-~ pf6perty-. ..:.:- I:.am:~past-.::::.president - of~ -the .Beaverhead 

Chamber of Commerce ~d past president of the Beaverhead Board of 
. Re,a.lt.ors,. 

I .am here today as a concerned citizen, a parent and as Vice-Chairman 
of the Community Swim Center Committee • 

. For 'many years the swiming pool at Western Montana College has been 
'sub-standard, not only for the college students and faculty, but also 
.:for the members of the community who use ' the pool. 
"1.''' 

',It is because of the inadequacy of the present facilities that the 
members of the community have gotten behind the cause of a new swiming 

,;-p.001 at \mlJ ,' J9hn Erb th~ owner of tl';le land adjacent to the campus has 
·-c)ffe:red to". donate a parcel of land worth~ approximately $30,000.00 .to be 

'us~d,. as the , site for a college/community swim center. Briggs Brothers 
C9n~tructi6n have pledged to do the excavation work for the pool free of 
charge. 

The Dillon Jaycees, Lions' Club, and other C1V1C organizations have 
conducted a massive signature campaign"under the guidance . of the Swim 

~ Center Committee, petttiohing the ~averhead County Commissioners to 
create a ,rural improvement district tQ :help finance the community portion 

'~of " the proposed ,facility. Numerous irldlviduals have pledged financial 
: support in ordert to make the pool a reality. . 

< • 

ApproxiniatelY -1,600 iarldowners have been ·contacted with more than 85% 
" Of ,them ' approving the J forrilation of a rural improvement district. With 
this overwhelming support ' from the conserVative people of Dillon and 
Beaverhead .County, I respectfully solicit your support for this worthwhile 

'project in y.our leng range funding plan. Thank you!!! 

Sincerely, 
~ ~I 

/ )-:---y / . 
~,1)0~. 
~im McIsaac 

_.-._-- - --------

BO~: R'1!!~~ EJ(enRta 
'LLON , MT 59725 

MCISAAC , BROKER 

4 06·683'421. 1 



OITY OF DILLON, MONTANA 

CONNIE S . NICHOLAS. MAYOR 

406/683 -4245 

April 5, 1983 

Mr. Chairman, 

I am Connie Nicholas, Mayor of Dillon. 

Exh; h/:"- 7 
t.(~~J 

125 N . IDAHO ST. 

DILLON. MT 59725 

Thank you for this opportunity to appear before your committee, expressing 

the support by the City of Dillon for the shared use of the proposed swimming 

facility at Western Montana College. 

It is now, and will no doubt remain, financially impossible for the tax 

payers in our community to ever afford a recreational facility equal to this 

complex. 

The City of Dillon identifies closely with Western Montana College. 

The city is indeed interested in shared use of the swimming pool. 

This joint effort between W M C and Dillon is our opportunity to enrich 

the quality of life for our community. The City of Dillon appreciates the 

efforts of Western Montana College to upgrade this quality of life. 



H.B. 824 
Testimony of Ron Holliday 

Long Range Building Committee 
Apri 1 5, 1983 

My name is Ron Holliday. I am Administrator of the Parks Division, Montana . 

Department of Fish, Wildlife & Parks. I appear before you tonight on behalf of 

our Director, Jim Flynn . in compleiBsupport of House Bill 824. 

As the site of Montana1s first major gold strike and first territorial 

capitol, Bannack has long been recognized as one of the state1s most outstand

ing historic sites. Born in the fall of 1~2 and nev~r completely deserted, 

. this tenacious community is a microcosm of Montana history wherein all phases 

of frontier social and economic development are represented. Early Montana 

politics and government, outl.aw violence and vigilante justice, early business 

and commercial enterprise, gold mining in all its phases, and the many facets 

of pioneer social and domestic life, all evolved here. 

The site provides the State of Montana an unsurpassed opportunity to 

preserve and interpret its history on the very ground where the cornerstone 

of its heritage were laid and in a setting that is essentially unchanged from 

what it was during the early formative years. 

Since 1965, we have considered the development of Bannack to be one of our 

major goals. During the past eighteen years, with the support of the Legislature, 

we have seen Bannack evolve into an outstanding unit of our State Parks System. 

It has, at times, seemed to be along never-endi ng process of II ge tti ng ready. II 

But we are now almost entirely finished with the cleanup, the surveys and 

determination of ownerships, the negotiations with private owners of inholdings, 

the repairing of foundations, walls roofs and windows. 

We have finally come to the point where one last major effort can see the 

end of the IIgetting readyll process, and Bannack can truely meet its potential 

as one of the West1s outstanding historic parks. 

To meet this final goal, we are requesting $500,000 from the Resource In

demnity Trust Fund for the purpose outlined in the brochure we1ve distributed. 



H.B. 824 
April 5, 1983 
Page 2. 

This is a completely appropriate funding source under existing law. Allocations 

to State Park projects from the Resource Indemnity Trust have been made for the 

past two bienniums - one small appropriation was made for improvements at 

Bannack. Other funding sources would also be appropriate for use here if necessary. 

I have asked Dick Ellis our Parks Manager from Bozeman, to present further 

testimony in the form of a short slide program which will further address th~s 

proposal. 
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Bannack State Park 
a look to the future .... 



a challenge from the past .... 

As the site of Montana's first major gold strike and first territorial capitol, Bannack 

has long been recognized as one of the state's major historic sites. Born in the fall of 

1862 and never completely deserted, this tenacious community is a microcosm of Mon

tana history wherein all phases of frontier social and economic development are 

represented. Bannack has been the setting for the evolution of early politics and govern

ment, outlaw violence and vigilante justice, early business and commercial enterprise, 

gold mining in all its phases, and the many facets of pioneer social and domestic life. 

The site provides the State of Montana an unsurpassed opportunity to preserve and 

interpret its history on the very ground where the cornerstones of its heritage were laid 

and in a setting that is essentially unchanged from what it was during the early form

ative years. 



"JOE GAUTHIER AND 
FRENCHY ROSSIE 
HYDRAULIC MINING BELOW 
BANNACK, MONT ANA" 

Since 1954 when a portion of the the townsite was donated to the state by Dillon's 

Beaverhead Museum Association, Bannack has been an important unit of the State 

Park System. Bannack State Park began to mature after 1965 when parks responsibili

ty was transferred to the Department of Fish, Wildlife and Parks, and the availability of 

federal matching funds greatly enhanced the State's capabilities to properly care for the 

town. 

Starting with a part-time caretaker, the program has slowly grown to the point where 

a permanent manager and seasonal personnel meet a demanding year-round manage

ment, maintenance and security responsibility. 

Land surveys and quiet title actions initiated in 1968 cleared the way for periodic ad

ditions to the park. Since the initial donations, 24 parcels and approximately 210 acres 

of adjacent land have been acquired, and two additional donations have been accepted. 

Today, only 4 structures within the townsite remain in private ownership. 

1905 BANNACK BASEBALL TEAM 



Acquisition 

Current Situation 

With the exception of four parcels, the entire townsite of Bannack is in state owner

ship. Three of the four inholdings are historic homes and one is a relatively recent log 

cabin. All are owned by nonresidents and are occupied periodically. The Department 

has been actively pursuing the acquisition of all four parcels. As long as these structures 

are in private ownership, they are in danger of "modernization" and incompatible use 

which may seriously detract from the historic atmosphere. 

Need 

State ownership of all property within the townsite is essential if goals of security, traf

fic control and historic authenticity are to be met. Completion of negotiations will be 

vigorously pursued. 

The Department of Fish, Wildlife and Parks proposed to fund this acquisition pro

ject from the Coal Tax Trust Fund. 

ONE OF FOUR PRIVATE INHOLDINGS IN BANNACK 



MASONIC LODGE AND 
SCHOOLHOUSE PRIOR TO 
(ABOVE), AND FOLLOWING 
STABILIZATION (RIGHT). 

Stabilization 

In response to a critical need to preserve significant structures, the State has also 

maintained an ongoing program of stabilizations and preservation. During the past fif

teen years, over 40 buildings have received attention with projects ranging from repair 

of roofs, walls and foundations to stabilization of outbuildings and replacement of 

broken windows. In every case the utmost care has been taken to preserve the historic 

integrity of the structures and maintain the frontier atmosphere associated with Ban

nack. 

A "feeling of the past" has been further enhanced by the removal of incompatible 

intrusions such as junk cars, trailer houses, and an overhead power line. At the request 

of the State and in response to the National Landmark status of Bannack, the Bureau 

of Land Management has taken special steps to protect over 300 acres of adjacent 

federal land from incompatible d evelopments. 

Through these efforts, and in response to an ever increasing public interest in the 

past, Bannack has become a major unit of the State Park System and the destination of 

over 30,000 visitors each year. 



Specific Needs 

Bannack is now on the threshold of realizing its full potential as one of the west's 

most outstanding historic parks. A final major effort is necessary, however, to address 

some critical remaining challenges. 

Heretofore, emphasis has been placed on the critical needs of acquisition and preser

vation. While it is essential that these programs continue, efforts must now turn toward 

further protection of the townsite and its historic integrity, the challenges of accom

modating ever increasing numbers of visitors, and the formulation of a program to 

enhance the educational and recreational potential inherent in this site. 

The following elements of this proposal will address these needs. 

Fire Fighting System 

Current S ituation 

The eighty plus wooden structures standing in Bannack are continuously in danger of 

damage or complete destruction due to fire. The majority of the buildings are in dose 

proximity and fire would almost certainly result in the loss of a major portion of the 

town. A priceless historic heritage and a very substantial investment of state and federal 

dollars would be destroyed. The site is now inadequately protected by a 250 gallon 

pickup mounted pumper. 

Need 

The historic importance of this site, the irreplaceable nature of its structures, and the 

growing investment make it imperative that an adequate fire fighting system be 

developed. A pump station and distribution lines, which would deliver a large volume 

of water throughout the town, are needed to assure the continued existence of the 

physical remnants of our first territorial capitol. 



Access - Bypass Road and Bridges 

Current Situation 

Bannack is now set'\led by a high standard graveled county road leading from 

highway 278 to Bannack State Park. This road provides the only practical access to 

private and public land "below" Bannack. All traffic proceeding past Bannack is 

therefore forced to traverse the length of main street. 

Need 

It is essential that a bypass road be constructed on the perimeter of the park in order 

to maintain a historic atmosphere and allow visitors to wander along Bannack' s historic 

main street without fear of encountering ore trucks and automobiles. Such a bypass 

would also allow the manager to "dose" the park as necessary to control after hours 

trespass and vandalism. 

The only feasible bypass route lies to the south of Grasshopper Creek and will 

necessitate construction of bridge crossings and approximately one-half mile of gravel 

road. 



Visitor's Center 

Current Situation 

There is currently no focal point from which Bannack visitors can become oriented to 

the site' and gain an understanding of what lies ahead. Support facilities serving over 

30,000 visitors per year are completely primitive. Restroom services are provided by two 

pit toilets and drinking water is available at an ancient hand pump. 

The Need 

A suitably adapted log structure located adjacent to the parking area on the edge of 

town would serve as a starting point for Bannack visitors. Such a structure would house 

introductory interpetive dip lays designed to orient visitors to the site and introduce them 

to the many historic themes that can be explored. It can also serve as a dissemination 

point for management messages and information on other area attractions. 

Although primitive sanitary facilities add a degree of historic authenticity, most 

visitor~ would welcome the convenience of modern flush toilets and drinking fountains. 

A visitor's center would house these facilities. 

BANNACK HERITAGE DAYS - 1979 



Fencing 

Current Situation 

The boundaries of Bannack State Park are not now defined or fenced. This causes 

confusion to users of adjacent lands and allows livestock to freely enter the townsite. 

Need 

Perimeter fencing is necessary to define park boundaries and exclude livestock from 

park property. 



Rehabilitation 

Current Situation 

One of Bannack' s major historic themes centers on gold mining and one of the major 

structures associated with that theme is the Bannack mill. The structure and adjacent 

outbuildings are in urgent need of rehabilitation and stabilization to prevent deteriora

tion and to correct hazardous conditions which currently prevent visitors from entering 

the structure. In addition, several other structures in Bannack must be stabilized to pre-

I' vent further deterioration and assure the safety of the public. 

Need 

Reroofing, replacement of roof substructure, rebuilding interior stairways, railings 

and decking, repair of siding and replacement of broken windows would sufficiently 

protect the structures from further deterioration and would make it possible for the 

public to enter them without fear of injury. 

THE BANNACK CYANIDE MILL 
INTERIOR (ABOVE), AND EXTERIOR 
fDlrU'T'\ 



Interpretive Program 

Current Situation 

Of the thousands of people who visit Bannack each year, very few are aware of the 

great diversity and importance of historic events that took place during its long history. 

A self-guided tour and a few pictorial displays inadequately present the highlights of 

the past. 

Need 

A comprehensive interpretive program utilizing a variety of techniques would greatly 

enhance visitor understanding and enjoyment of Montana's fascinating past. 

Shop Building and Storage Area 

Current Situation 

A workshop and storage area are necessary to support facilities at Bannack. Building 

repair and maintenance, fabrication and maintenance of displays and repair of artifacts 

and antiques require a substantial work space in dose proximity to the townsite. Cur

rently an historic grocery store on main street is being utilized for this purpose. Such 

use is not consistent with efforts to maintain historic integrity, remove modern intrusions 

and minimize in-town vehicular traffic. 

The storage and cataloging of antiques, artifacts and photographic and printed 

records is also an essential activity at Bannack. Various existing historic buildings now 

provide only marginal security from vandalism, theft, humidity and rodent damage. 

The Need 

An adequate, well designed building located on the perimeter of the . townsite would 

provide the necessary shop and storage space without detracting from historic values. 



Cost Estimate 

I. Shop $ 32,197 

2. Rehabilitation of House on Lot 2 into a Visitor' s Cent~r 93,000 

3. Parking Area 17,311 

4. By·pass Road and Stream Crossings 46,932 

5. Fencing 36,480 

6. Rehabilitation of VariousBuildings 120,000 

7. Fire System 154,080 

Total $ 500,000 

The overall project scope and costs will vary as refined plans are prepared showing the 

detail of the work to be accomplished. 
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4 _so -33 

Bannack's roll in the early history of Montana has long been recognized. 

Since 1954, the site has been an important element of the state parks system, 

and since 1965, the Montana Department of Fish, Wildlife and Parks has 

pursued a comprehensive program of acquisition, preservation and site manage-

ment designed to develop the potential of Bannack as a major historic attraction. 

With the continuing interest and generous support of the legislature, 

the Department has acquired nearly all of the private inholdings and adjacent 

patented claims. Over forty of the town's buildings have been stabilizQd, 

some undergoing major structural repair. Surveys have been made, titles 

quieted, modern intrusions removed and a basic interpretive program developed. 

The state has invested nearly $400,000.00 over the past fifteen years 

in acquisitions and stabilization alone, and has supported a continuing 

operations and maintenance program since 1954. 

Bannack has been considered worthy of these intensive efforts because 

it is uniquely suited to fulfill a historic park function where important 

aspects of Montana's fascinating history can be studied and enjoyed. It is 

unique because of a fortunate series of circumstances which are rare or never 

found in other localities. 

First, Bannack can legitimately claim a number of historic events of 

significance: the first major gold strike and the establishment of Montana's 

first territorial capitol being most notable. Among the great numbers of 

people drawn to Bannack were some of Montana's most influential pioneers who 

moved on to fame and sometimes fortune in a variety of endeavors. It is here 
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also that some of the west's most notorious outlaws reigned and eventually 

faced the hangmans noose. 

Secondly, Bannack's physical structures have proven to be surprisingly 

tenacious over its 121 year history. Although many have been lost, nearly 

ninety original build i ngs, includi ng some of the most historically i mportant, 

are still standing. Unlike many other frontier mining communities, Bannack 

has not been lost to man-made or natural destruction. The remaining structures 

offer a comprehensive cross-section through time and function. 

A third important factor contributing to Bannack's roll as a historic 

park is the relatively undisturbed and unchanged nature of the town and 

surrounding landscape. No distractions such as modern homes and shops, 

paved streets or overhead powerlines are encountered by the visitor. The 

surrounding landscape from the creek bottom to the skyline is virtually the 

same as that viewed by the early prospectors, merchants, roadagents and 

vigilantees who made Bannack their home. 

In a more broad sense, Bannack is perhaps most significant because it 

is representative of hundreds of similar frontier mining communities which 

may have played greater or lesser rolls in the development of the west, but 

which have long since succumbed to destructive forces or grown into modern 

communities, Many episodes of human interaction and structural, institutional 

and social evolution which can be related to Bannack's history can be applied 

to countless early communities throughout the west. From this standpoint, 

Bannack State Park transcends its "specific" history and becomes an important 

point of reference in the understanding of such broad themes as the exploration 

and settlement of the Trans-Mississippi west. 

These several factors work together in an extremely fortuitous blend 
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of circumstances which create an ideal situation for a historic park. 

Visitors experience an easy and natural transition from "today" to "yesterday" 

as they leave the paved highway, traverse four miles of gravel road, and 

walk down the dusty mainstreet bordered by the silent weathered buildings 

of Montana's first major settlement. 

It is doubtful that any other state can boast a site enjoying a 

greater blend of historic significance, structural integrity and unchanged 

surroundings. Bannack's attractiveness is further enhanced by its easy 

accessability during all seasons. The community of Dillon, only twenty-five 

miles away, provides a complete selection of goods and services including 

an outstanding historical museum. Bannack is currently sought out by more 

than 30,000 visitors each year; a number that is bound to increase as more 

and more people make Bannack their vacation destination. 

The funds requested by the Department of Fish, Wildlife and Parks 

will assure the continued preservation and protection of the townsite, will 

meet the needs for traffic control and administrative facilities and will 

provide an interpretive facility which will greatly enhance visitor under

standing and appreciation of Montana's fascinating past. 



Gentl.enl I .. Doroth1 All.,.. A Director of the BeaTerheacl Ch.-ber of ec-erce. ..... 

____ ........ - ... I _ r.~ plea.ed to be spealtiD8 to ,.Ott toniPt. I 

underataDcl that in appron.atel7 5 lIinut.. I .. to ,i ve ,.OU II,. feeling. on the 

DHCla of Bazmack Stat. Park. All of ,.OU are the political aDd bua1ne .. l.adera of 

Montana. Aa va talk about BaJmack ve ... BuDack .. on. of the t1rat llajor Gold 

.trikes. -.& the fir.t Territoral Capital of Montana. ltunack baa been the _ttiDc 

for the eTalution of earl,- politic. aDd goT.nent. You ... leader. haT. a chanoe to 

provide Montana with an uneurpe.eaed opportunit,. to pre_rve its heritage. 

In 1954 the Stat. of Montana vent into busiDe.. in BaDnack. Al.Jao.t 30 ,.ear. ago a 

portion of the townai te was donated to the .tat. b,. Dillon' s Beaverbad Mueelll 

Auociation. 80 .. baaicly in 195\ BanDack becaa. the buaine... of the State of 

Montana. Bannack i. an important Part of the Stat. Park S,..t_. In naponee to 

a oritical n4Md to pre_rv. structures the stat. baa maintained a program of 

preeervation and restoration. their work of wcb high qualit,. that ,.ou can not rea.1l.7 

"e the repair •• 

The .tate of Montana in a word is i.D buin ••• and the bWline.. at hand i. prot.ction. 



The State baa to protect it'. iIlveatlll.llt. !he till., 1I0De,. and work. that ba. al.reaq 

lODe into laIlIlaok. Most ar ... ot buaine_ we call in.ure apiJult tire, thi.tt or 

other 10 .... , 80 tlaat our buain ... e or taraa can be rebuilt, but ~ with BuIlack. 

Ro "OUllt ot 11011.,. could g1 T. U8 back ' . . \Gat we haT. in Bumack tocSq. w. haT. oT.r 

80 voocSell structure. in BaIlDaok. The tire tightina eQ.uips.nt is not nearl,. enoup to 

oarrJ out the probl. ot cODt.in1ns IlD1 t,-pe ot tire. Fire proteotiOll ia • Il_ber 1 

collc.rn ot all ot ua, pereo~ and publio17 in the paat 1"1"e all ot ua have DOVll 

ot IIaIl1 buUcliDg. and poe .. eiolla lost ttJ hi.tor,- b,. tire or neglect. 

All people respeot and .1lj01 the good old cla7-, the Metor,- ot KontaDaIJ' taaciDat1.J18 

put. To prot.ct th .... tr.aauree and the paat hiator,- ot Montana tor future generation. 

to COIle, tor tho .. who have Il.T.r ... log oab1D.a, tho .. who onlJ kDov alqaoraper., 

st .. l and gl.au. 

Aa one ot 1Ia.D1 collo.ren4 people, I .. here to •• tor ,.our con.1derat101l, .. the 

l.aders ot Montana to protect and pre .. rYe our Mstor,-. BaDnack Stat. Park Ileeds 

tundills tor proper tire titbting equipmellt. A prioel ... Historic heritage and 

iIlvest.ellt ot Stat. J'unda could be d.stro,.ed b,. tire and lost to ua toreTer. 

It could b. that alot ot 10U ill this audi.nce tonight bawe Dever .... n Bannack, 

but ev.r,- ,. .. r ... v.ral thouand people .... it and love it simplJ beoaua.e it'_ r.al. 

It 1a ... thing that we can l.t the world enjo,.. So l.t. oompl.t. and prot.ct it. 
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SJR # 14 - U M STADIUM RESOLUTION 
QUESTIONS AND AN SWERS 

1 . Is the Resolution necessary? 

Ye s . According to Mon ta na State law , consent of the Legislature is requ ired 
even though the project is to be funded with private funds . Final approval of 
th e project will be by authorization of the Board of Regents after approval by 
approp riate state agencies. 

2. What does the Resolution allow? 

The Reso lution allows t he University to develop a stad i um fund-raising program 
and deve lop a program of construction of ei t her a new stadium complex or 
re novation of the cur rent Dornblaser site. Without a resolution of thi s 
nature, a majo r capital fund drive would not be feasible . 

3. Is this approach supported by the Board of Rege nt s? 

Ye s , t he Board of Regents approved this approach and authorized the University 
of Monta na to seek the cons ent of the legi s lature so that ·the stad ium need 
cou l d be addressed in the next two years . 

4. Wh at kind of f aci liti es would be planned? 

An ele ven-person committee composed of faculty, staff, students and community 
represe ntatives has been established with the following charges: 

- Review the advantages and prob l ems of the current stadium facili 'ty. 
Comp are the stad iunl with those of other Bi g Sky Conference schoo l s . 

-I dentify and exp lore alternatives for improv ing the stadium facil it ies . 
Conside r the advantages and disadvantages of each a lternative . 

-E '/a luate t he cost for each option and i dentify potential sources of private funds . 

5. How will the project be financed? 

Th ~ proj ect will be financ ed by private gifts, donations and services. While th e 
Univers ity feels that it is in the best interests of the students to have a 
student re f erendum to ascertain their interest in participating in the project, 
we are willing to have that option excluded from the Resolution . 

6. Does the student go vernment (ASUM) support t he need for this Resolution if the 
fund ing is from privat e gifts? 

Yes . Marquette McRae Zook, President of ASUM, ind i cates support for the 
Re solut ion in th at form. 

7. Wh at hap pens if the Resolution fails? 

Th e Reso lu t ion would be rei ntroduced at th e 1985 Legislative session . In the 
i nterim , the cost of const ruction will increase, and the current facil ity may 
deter iorate to the point at which it could cause serious lia bi lity questions, 

Office of the Pres i dent 
University of Montana 
February 18 , 1983 
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. 3627 Surrey 45 E. Loucks, Suite 301 
I Billings, Montana Sheridan,Wyoming82B01 
" 406-656-7608 ~7·672-roa1 

January 12, 1983 

Roger Reich, P.E. 
AI Kassion, P.E. 

Mr. Jack Ramirez 
P.O. Box 102 
Capi tol St'ation 
Helena, Montana 59620 

RE: Natural , gas to coal heating system conversion 
Pine Hills School-Miles City, Montana 

Dear Jack: 

Enclosed is the preliminary report to convert the existing natural gas heating 
system to coal for the Pine HIlls School. This report contains a brief descrip
tion of the new coal system, a energy cost reduction chart, a construction cost 
estimate~ coal ~upply and cost data and a benefit summary. A financing, plan was 
not incl~tied at ·ihls time, but a break-even point for the cohstruction of 5 to 8 
years 'ca'n be expected. 

• • .;' ':>1 ~ • ,", ~ ," 

The purpose for this preliminary report is to develope a "pilot Project" from the 
state level which would: 

1. Reduce tax funds for energy usage • . 

2. Redirect tax funds to direct educational purposes in 
lieu of energy costs. 

, ,~, ':,." . 
3. ··~Set strict standards to burn coal efficiently and 

' cleanly with minimal maintenance requirements. 

4. Stimulate our states coal industry without sacrificing 
our environment. 

As seen '1n this report, $836,125.00 in the next 5 years can be redirected towards 
direct educational purposes by using coal as the prime source of energy. By using 
the latest equipment available and applying the latest technology to coal fired 
systems, strict standards ffbr pollution control can be set up and available to the 
public for review. 

Again, this report is preliminary, but the advantages and benefits that can be 
received by using coal is apparent. Our intent is to show that the equipment 
and technology is now available to satisfactorily burn coal • 

• 

I sincerely thank you for your support for this project and I also look forward 
to working with you in the future. 
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r"HLJt 1. 

THE COAL CONVERSION SYSTEM 

ONE NEW 20,000 lb./hr. STEAf'1 [J OIlE r:: CP;:J n'JU~ [I F S Up.NlrJ~ 3 , 7 ~\ O :l TLJ /LB. COA L SHALL 

f~EQUIREr-i[NT S FUR T ~ ~[ tXl ~;rI'~ ~ i ;-iC !i [l L Fi : I~ ll.:: IY. 

THE N[W STU'd"l t3U I !_E R ~~ H~\LL :JC ! -l~L! I : PLD ~JITI- : ;l Ur m',ATlC U:' ''- L FEED , pnRTI CiJLflTf.: 

Erv1ISSI ON MiD lJDLJR Ll irnm :! DE IIT L:ES , !\lJ H 1!"lriTIC /; 51; Hr~J{J V i\ L : : V~iTlM , ~\UTW·'A TI C 

CONTROL PANEL, AUTOMATIC ]'IJU[ CLEAN~RS A~ D MI SC EL QNLDUS ACCESSORI LS TO PROVIDE 

A CLEAN, ODOR FREE AND lFFICIlNT [CAL H~ATI~G SYS TEM . 

THE NEW BOILER SHALL BE LtJCATE D IN A NEW ADDI TI O~ TO THE EXISTING BOILER PLANT. 

A NEW COAL STCRAGE ROOM SHALL BE DE SIGNED TO HLCCI VE 33 TUN TRUC K LOADS OF COAL. 

TOTAL STORAGE CAPACITY SHALL HE APPROXIMATELY 2 ~lEKS AT WINTER DESI GN HE AT ING 

TEMPERATURE OF -30 F. 

PARTICULATE EMISSION CONTROL SHA LL CDNSI~T FL Y- ASH COLLECTORS TO OBTAIN A 99% 

CONTROL EFFI CI[NCY. oDuR AriD DlJS r Sr- IALL 8E W1 N- t:.xISTAr-JT BECAUSE OF THE USE OF 

THE LATEST EqUI PMENT M'JD TCc~-!r~l: L ~ GY AVAILA SLE . 

THE EX1STlr~[~ GAS-FIRE.D I:3U ILlH S ~Hg~L :3 L : ~. LC) Fun :;T.Af\!D::JY ~i\JD SHALL REfv:AIN 

AS IS. 

PHJE iHLLS :.il~ i ii: L 



ENERGY CUST REDUCTI ON 

YEAR CCf\L [tIST! 
MILUllN tHU S 

1982 $1 . 25 

1983 1. 38 

1984 1. 52 

1985 1. 67 

1986 l.84 

1987 2.02 

1988 2 .22 

1989 2.4 4 

1990 2 . fi8 

c [) :-,1 \) ~~ n ~ i t I ' 1' ;] 1 : : : , ~ ; 

r: r~ r. [A S C;U ~_ r / 
~'llLL [ G,: m !jS 

i\3 . 70 

1; . 44 

5 . 3 3 

6 . 40 

7. Gu 

6 . 60 

9 . 63 

10 . 79 

12 . 09 

'{ ~', L\r! L V COAL 
C::JS T 

$30 , 500 

43 , 608 

4 e ~032 

52 , 772 

SE:l ,144 

53 , 958 

70 , 215 

77 , 167 

\' E!~RL V r~A T. CN::: iIG'{ 
G 14~~ COST COS r SA V H-JG ~ 

$113 , 000 $7:3 , 500 

133, 200 89 , 592 

111 , 868 

192 , 000 139 , 228 

230 , 40 0 172 ,2 56 

251..i , 01;8 194 , 029 

288 , 900 

323 , 700 245 , 532 

362, 700 277 , 865 

ESTIMA TED 5 YE AR SAVINGS WITH THE US E OF COAL BEGI NNIN G IN 1984 .... . ..... $835 , 125 

ESTIMATED 7 YE AH SAVHJGS wIT H THE USE [] F COP.L 8El~ INroJl rJ C , IN 1984 •••.••••• $1 , 350 , 542 

NO TES: 

2. ESTI MATED CO AL USg ~ E/ Y R . 3 1 , S ~U M I LLI ~~ O T~ S 

( a verage qa s us a ne of 30 , 00 0 million ~ tus increased 5% for c oal burnin g 
:-3q uipment) 

3 . FUTURE U ..: ST L::; ~ : ALAT 1[;'\ ,' , f~ r~ ~n Ij HI.l, L U \S : 20%! yr THFiU 1 9SEi ; 1 2%/ yr . fHRLJ l:J90 . 
( E S TI HA TED) 



~H L:J t j. 

COAL CONVER SIUN COST ES TI MA TE 

THE FULLOIJJING CUIIL C ( I~J Vt.l (~j lf. Ji\: L ~ j ll rv'I J\ rL J~; l 'Ii I_Ll f'-i l l\:I\/i V, ~i U T ~JIJFF JUlNTLY IICCUFlATE 

TO PROVIDE A BA SIS FOR I'.I\J ECUI\JUMIC E~/A L UI·.\TIUI\J . TH E ESTI MA TE WAS DEVELOPED USI NC; 

ACTUAL EqUIPMENT AND I NS TALL nTIDN COS TS WIT H ES TI MAT ES FOR GO ll ER aU I LD I NG SPACE 

AND LOAL STORA GE. nLTum~\TH/ E 6U ILt. (U :~ T UnEri EqU I PI"'lEI'H lJJILL d[ i~E VI E uJE D AflJD 

EVALUATED TO PROVIDE THE (lPT IfJ; \JM EQU I Pr"iEN T FljR TH E 5LHOOL U\CI LITY TO r-' EET ITS 

PRESENT AND FUTURE NEE DS. 

CONSTR UCTI ON COST ESTI MAT E: 

BUIL DI NG AND ~ T URA~l ... . ...........•..•.. $ 300,000 

BOILE R/STOKER UN I T ............••. , ..••••• 280,000 

1.0. FAN AND ASH CDLL ECT 0RS .......••...•. 100,000 

AUTO MATI C AS H REMOVAL .................••• 15,000 

EQUIPMl NT I~ S TALLA T ION •.....•.....•..•••• 100,000 

MISCELAf'JE rJUS ACCE :1 SeJR I ES ••..••.•••••••••• 50,000 

$ 845,000 

DES IGN {UI! D LO!\lS THUCTI L N 
ADMIN ISTRAT ION C05 TS ..•........ . .......•.• 72,000 

TOTAL $ 917,000 

! ' I I\ll i ! j 1_; :, ~ d J t. i L 



, .' j n u L.... ...,. 

COAL SUPPLY AN D LUSTS 

BECAUSE OF THE UNC ER TA IN l Y OF FU TURE l uSTS ~ ND SUPPLI ES FOR NATURAL GAS , A VER Y 

REAL 8E r~ EFIT TO TI-[ S[H OUL 'JJTT: ! TH E LJ~E UF LCJ AL 15; 

WI TH tv'IAXlr":IJM lO%/Y H. J~ O S T E SCL ~ .. II~l~ 

THE LO NG - Tl RM PER 1 UD CI-li\j !:i f. 5 :0 20 Y lA ri ~J . A 10 Y E A I~ i:', L;f!l: lf" ~EN r I S H lCU~MEI\[) E O . 

THE LONG-TERM COAL SUPPLY CONTRAC T APPLI l S TO THE COAL AVAILA BLE AT THE ~ I N E SITE. 

SHIPPING OF THE COAL WI LL BE UN DER 1\ SEPARA TE CUN TR AC T ArJD fW AIL A8LE FOR 1 TO 

5 YEARS. AlVEAR SH I PP I NG C[J NTRACT IS HE CO["';["IENDED HJ Tn,hE AD\JA NTAG E CF THE 

COMPETITION DEVELOPIN G TO HAUL COAL. A MAX IMUM 10%/YR ESCALATI ON COST FOR 

SHIPPING IS ALSO GUARANTEED. 

qUALITY CONTROL 

TO FURTHER AS SURE THE SCHOOL THA T ThE NEW LU,'l.L FIRED SYSTEM OP ERA TES S;' TI SF,C\CT ORY 

FOR MANY YEARS, ADDITIONAL SERVICE S PROVIDED ARE : 

1. PERI ODIC AN ALY SIS OF THE COAL SUP PLY TO 
I NS URE llLJAlITY COA L FUR THE NEW BOI LE R. 

2 . YEARLY CO AL SUI:PL Y AND CCS T AUD ITS TO 
INSURE A MAXIMUM lO%/YR. ESCALA TION. 

3. REN EGO TI ATI ON OF THE COAL SUP PLY A~D 

SHIPP l !\J Li UJNTfU;L TS AS ~ I I.: OU I R L D . 

4. PRO VI DE PERI ODIC E ~G I NEE R I NG FOL LUW - UP 
FOR THE NEW SYSTEM TU I N SU~E MAX I MU M 
OPER AT I NG EFFIC I ENCY AND M I ~IMIJM 

MAI NTENA NCE RE DU I RE~E ~ T 5 . 

PI Ne HI L.L S ~IL H LJO L 



, . PAGE 5. 

SUMMARY 

THE BENEFITS AND ADVANTAGES TO PINE HILLS SCHOOL TO Cn~VERT THE EXI ST I NG HE ATING 

SYSTEM TO COI-\L I~S THE PH lfV:AHV UlJ lHG Y GUUHLE.. {-\lil AS FOLL U!.1!~J ; 

1. A 65% TO 70% REDUCTIo~ IN ENER GY CUSTS DURING THE FIR ST YEAR OF OPERATION 
WITH THE USE OF COAL. 

2. AN ESTIMATED 5 YEAR SAVINGS IN ENERG Y COSTS BEG INNI NG IN 1984 OF $ 836,125 
WHICH CAN BE REDIRECTED TOWARDS DIRECT EDUCATION COSTS. 

3. A GUARANTEED LONG-TERM COAL SUPPLY CONTRACT. 

4. A GUARANTEED MAXIMUM lo%/YR. ESCALATION FOR COAL SUPPLY COSTS. 

5. COAL CONVERSION PROJECT COMPATIBLE WITH EXISTING SCHOOL FACILITY. 

6. A BREAK-EVEN POINT FOR THE CONVERSION PROJECT DEPENDING ON THE TYPE OF 
FINANCING, OF 5 TO 8 YEARS. 

7. GUARANTEED QUALITY CoNTR GL OF COAL SUPPLY, COAL COSTS i~ ND SYSTEM OPERATIONS. 

PI Nl ~ IL L5 SCHO OL 



April It, 1983 · ·· 

Mountain States Engineering 
3627 Surrey Circle 
Billings, Montana 59102 

Mr. Jack Ramirez 
P.O. Box 102 
Capitol Station 
He lena, Montana 

Dear Jack, 

I am pleased to respond to the infortation and "comments" as received from the 
natural gas industry in regards to the pending HB 707. 

Letter and comments dated 3/7/83 

1. GAS INDUSTRIES CONCERN ABOUT ''WHO INITIATED THIS COAL CONVERSION STUDY"? 

(The study was definitely initiated by Mountain States Engineering to 
establish a plan to control energy costs and to establish satisfactory 
criteria for burning coal. Other sites could have been selected, but 
Pine Hills School was interested, the facility can be easily converted 
to coal and is relatively free of external conditions to accurately 
monitor and test a coal burning system. 

2. GAS INDUSTRIES THOUGHTS ON FUTURE mERGY ESCALATION RATES. 

(The natural gas industry "believes" that the pride escalation figures I 
used are above their estimates. No indication is given to what the 
actual numbers are, therefore the escalation numbers that I have used 
are based on past records and future expectations. To give the benefit 
of the doubt to the gas company, I have considerably lowered my figures 
as indicated in the new coal analysis. 
If their projected rates are less than ours, can they guarantee them as 
a maximum yearly price escalation rate over a long term period as we can 
wi th coal'l The gas industry is also saying that "much discussion" is 
going on about natural gas prices reaching their clearing level. This 
again is quite vague with no indication of what to expect in the future. 

3. GAS INDUSTRIES COMMmTS ON COAL BURNING E:iUIPMmT OPERATING AND MAIN~ 
NANCE COSTS. 

(The attached coal savings analysis indicates probable operating and 
maintenance costs over a 12 year period. The labor costs represent 
1 person 1 hour/day to watch the coal system. We must keep in mind 
that our idea of a coal burning system is COMPLETE AUTOMATION with 
minimal supervision. This project would demonstrate this. Additional 
personnel are not required because of the latest coal burning equip 
ment to be used on this project. 



If_ GAS INDUSTRIE3 CONCERN ABOUT COMPLETION SCHIDULE FOR THIS PROJ~T. 

( Because of the time that has elapsed since this project was first 
conceived, October, 1983 cannot be the completion date. The 
following summer of 1984 is more realistic. This would allow the system 
to be in operation for the 1984-1985 winter. 

5. GAS INDUSTRIE3 CONCERN ABOUT AMORTIZATION OF THE PROJ~T. 

( I have enclosed a new coal analysis that includes lower gas 
escalation rates, estimated yearly labor and maintenance costs for 
the coal system, expected break-even period with 14% interest on 
a 1 million dollar project and 10 year amortization period. The 
break-even period is 11.5 year§ with 1~ interest on the money. 
If tax money is considered IN-HOUSE FUNDING, then a break-even 
period is less than 8 years. 4As can be seen, Pine Hills School 
can expect to pay over 2.5 million dollars for energy over the 
next 12 years or they can utilize 2.1 million dollars in energy 
savings for other direct educational purpose&. 

6. GAS INDUSTRIE3 CO~TS ON HIGH RATE3 FOR DOMESTIC WATER HEATING 
AND COOKING. 

(The domestic water heating is included in the coal heating system 
and the overall gas consumption is reduced by 10% for anticipated 
cooking ·requirements. 
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