
MINUTES OF THE HOUSE APPROPRIATIONS SUBCO~~ITTEE ON EDUCATION 
March 31, 1983 

The House Appropriations Subcommittee on Education met 
at 8 a.m. on Thursday, March 31, 1983 in Room 104 of the 
State Capitol. Wi th a quorum being present, the following 
Cultural and Aesthetic Project grant requests were heard: 
No. 76 - Bozeman Public Library Tapestry; No. 29 - Montana 
Consort; No. 35 - Rocky Boy Tribal Elders; No. 48 - University 
of ~1ontana, School of Fine Arts; No. 49 - UM, "Magic Movers; " 
No. 50 - un, Repertory Theatre; No. 11 - Conrad Public Li
brary; No. 24 - M.A.G.D.A.; No. 54 - Yellowstone Art Center; 
and No. 20 - Hockaday Center for the Arts. No Executive 
action was taken. 

The Bozeman Public Library Tapestry proposal hearing 
was opened. Tracy Penfield gave a short presentation. She 
submitted a letter of endorsement from the Bozeman Public 
Library; see Exhibit "A." She stressed the need for artwork 
in the new library. She pointed out that textile art was 
undergoing a rebirth; she displayed several examples of her 
work. The tapestry would be a dialogue between mountains 
and oceans, with sky as interpreter. She stated she would 
carry out the construction herself, as well as installation 
of the panels. Maintenance would be virtually unnecessary. 
The tapestry would help the acoustics problem in the Library. 
She pointed out that in Bozeman there were no textile art dis
plays and this would remedy that situation. She reviewed the 
budget, which was for materials and labor. The project will 
take about 550 hours to complete. 

Questions were then asked. Ms. Penfield explained that 
the Library was a city library, but it was utilized by the 
entire county. It was built by the city of Bozeman in 1981. 
She said she had a legal contract to install the tapestry, 
if funded. Sen. Jacobson wanted to know if there had been 
any attempt to raise private funds to match the State funds. 
Ms. Penfield said local funds were being used to do finishing 
work on the Library building yet. The hearing was then closed 
on the Bozeman Public Library Tapestry proposal. 

The Montana Consort proposal was then heard. Alan 
Leach, a member of the Consort, spoke; he distributed copies 
of the proposal, and other information on the Consort; see 
Exhibit "B," and Exhibits "c" and "D," bulk testimony file. 
The proposal requests funding for a two-year tour. If they 
are funded by the Legislature in 1983, it would be possible 
for them to get funding from other sources, who often want 
proof of an established program before they are willing to 
provide funding. They would ask for a contribution of $300 
from the communities they visited, to help meet their costs. 

There were no questions. The hearing on the Montana 
Consort was closed. 
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The hearing on the Rocky Boy Tribal Elders, No. 35, was 
opened. Mrs. Angela Thompson, a librarian and teacher at Rocky 
Boy High School, and author of the proposal, spoke. She stated 
that although the current budget at Rocky Boy High School was 
not able to fully support such a project, they were contribut
ing additional equipment, materials, space, and staff to help 
out. She added that the travel money was very likely under
budgeted. In addition, no evaluation costs had been included, 
and if the Committee wished to add them, the amount of the re
quest would have to be increased by about $1,000. The project 
director's salary is for 1/3 time, including fringe benefits. 
This project will not only enhance the official historical col
lections of the State, but will provide a basis for Chippewa
Cree tribal archives, and as a model for others considering 
such a project. 

Rep. Peck rose in support of the project director and 
her husband. Mrs. Thompson explained that the project would 
be offered as a regular elective class at Rocky Boy Tribal 
High School. The students would do the interviewing. In re
sponse to Sen. Haffey, Mrs. Thompson said the tapes of the 
elders would not be transcribed although translations would 
also be on tape. The hearing on the Rocky BOY Tribal Elders 
was closed. 

The University of Montana School of Fine Arts proposal 
was then heard. Sr. Kathyrn Martin, Dean of the School of Fine 
Arts, spoke. She explained that funds had been requested to 
assist with the further conservation and restoration of the 
permanent art collection at the University. The request is 
for funding for four areas of work: (1) Native American col
lection (more than 2,000 items); (2) condition survey of paint
ings and prints; (3) continue conservation of paintings, prints, 

·and icons in the collection; and (4) to proceed with making 
available historical artifacts to the local historical museums 
in the State. She pointed out that in 1981 they had been 
granted $37,500 from the cultural and aesthetic account to 
begin a survey of the value of their holdings. However, now 
that the collection has been almost entirely condition sur
veyed, they need funds to begin conservation work. UM also 
wishes to continue making the collection available to the State 
historical institutions, etc. Because of the previous grant, 
UM has been able to furnish the Conrad mansion in Kalispell 
with over 45 pieces. The Fort Missoula Museum has been loaned 
over 100 artifacts. She also pointed out that the School of 
Fine Arts produced and provided more performances throughout 
the State than any other institution in the State. She said 
the University had made available a sizable storage space, and 
had provided for security, and they had also provided the School 
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of Fine Arts with a budget so that as the items were conserved 
and restored, there would be a budget for exhibition. She 
stated that they would be happy to continue at their previous 
level of funding, if the monies were not available for the en
tire amount of the request. She pointed out that if work was 
not allowed to continue, they would have to go back and redo a 
condition survey. Also, unless work was begun immediately, 
many of the items in the Native American collection would not 
be able to be properly restored. 

Howard E. Reinhardt, Acting Dean of the College of Arts 
and Sciences, then spoke about the ethnographic collection at 
UM. It is one of the oldest and largest collections in the 
State. At present, most of it is not accessible for exhibit 
or research work. In addition, Prof. Malouf will soon be re
tiring and information needs to be gotten from him regarding 
the collection. It is their desire to convert the storage area 
into an exhibit area; the request does not include this stage 
of the project, however. Rep. Ernst wanted to know if it would 
be possible to utilize work-study students to begin the work, 
and Prof. Reinhardt said this was a possibility. 

Rep. Earl Lory rose in support of the proposal. 

Sen. Jacobson wanted to know why the proposal hadn't 
been recommended by the Citizens' Review Committee. Dean Martin 
replied that she had been told that there was a question about 
the value of the collection and about the University's commit
ment to caring for the collection. She stressed that they were 
exploring every possible way of raising money for the project. 
She said if the question was about the University's lack of 
commitment, this was inaccurate: they have a budget for the 

. gallery of about $11,000, exclusive of personnel, a secure 
space, and $10,000 worth of security. Written testimony was 
submitted by Robert Chaney, Jr., a professor at the University, 
in support of the proposal; see Exhibit "E." The hearing was 
closed on the School of Fine Arts. 

The hearing was opened on the UM proposal for the Magic 
Movers. Nancy Brooks-Schmitz, Executive Director/Artistic 
Director, spoke. A brochure was distributed; see Exhibit "F." 
Magic Movers has been performing throughout the State since 
1977. They are a professional drama/dance company and are 
currently supported by sponsor fees and small grants from the 
Montana~ Arts Council, and the Theatre in the Schools Program. 
Their goals are to (1) bring the magic of live theatre to urban 
and rural communities; (2) develop support for the performing 
arts through participational performances, workshops and spe
cial projects; (3) to develop positive arts experiences for 
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special populations such as the gifted, handicapped, elderly, 
or institutionalized, and (4) to serve as a model in the role 
of the professional in the integration of the arts into the 
lives of all people. Magic Movers has provided concerts, par
ticipational performances~ workshops, parent/child performances 
and in-service training throughout ~1ontana and the surrounding 
states, as well as a number of other accomplishments. They 
have seen a trend for less and less funding through their 
traditional sources, to stabilize fees. The cost is very high 
to perform in eastern ~'1ontana, and Montana Arts Council sup
portive grants have been necessary to subsidize these perform
ances. Each year these grants have gotten smaller. In the 
grant request they asked for a supporting amount of money 
$13,000 per year, to enable them to offer on a sliding scale 
to communities, a reduction in their costs. 

Mary Cheryl Larango then spoke to their community ser
vices. The response to Magic Hovers has been very positive on 
the part of educators. The hearing was then clos~d on the 
Magic Movers. 

The proposal from the UM ~epertory Theatre was then 
heard. Helen Guthrie Miller, President of the Advisory Board 
for the Repertory Theatre, spoke. Ms. Miller explained that 
the Repertory Theatre was in their sixth season as a profes
sional touring company, and their goal was to commit themselves 
to touring so they could bring professional theatre to medium 
and small sized communities. They need help in meeting their 
travel expenses and in assisting the smaller communities by 
subsidizing them. In addition, they need assistance with tech
nical support. The distributed issues of Rural Montana and 
Montana Magazine, which had articles about the Repertory Theatre 
in them; see Exhibits "Gil and "H," bulk testimony file. In 
addition, the flyer for the coming season and a program from 
the current season were distributed; see Exhibits "I" and "J," 
bulk testimony file. 

Brenda J. Hawkins, White Sulphur Springs, and another 
member of the Advisory Board, gave the perspective of what it 
was like to have the Repertory Theatre come to a small town. 
The residents of White Sulphur Springs are developing a cultural 
awareness of what live theatre is, after six seasons' visits. 
The Theatre in the Schools Program has caused a very notice
able upgrade in the quality of the performances from the child
ren in the schools. She stressed the importance of the Reper
tory Theatre continuing to come to places like White Sulphur 
Springs. 

Questions were then asked. Rep. Peck wanted to know how 
large the group was. Ms. r.1iller said that their company 
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consisted of five "equity" members, plus attendant students 
and University people. Twelve people go on the road. They 
audition for equity actors from allover the country. In re
sponse to Sen. Jacobson, Ms. Miller said they had received 
Montana Arts Council grants for the past six years, but their 
funding has decreased from that source. They have had some 
minimal federal funding and are applying for more. They have 
had support from the University of Montana. In addition, 
they have sponsoring groups. They expect to become self-sus
taining at some point, if they could get federal funding 
which would allow them to set up an endovlTI1ent. Sr. Hartin 
pointed out that in 1981 the Theatre received $21;600 from 
the coal tax trust fund, as well as a number of other sources. 
The hearing was closed on the Hontana Repertory Theatre. 

~he Committee took a 20-minute recess. 

Upon reconvening, the Co~~ittee heard the "grant proposal 
from the Conrad Public Library. Marjorie Hatheson, a trustee 
of the Conrad Library Foundation, spoke; see written testimony 
Exhibit :lK." She said that $190,000 had been raised in their 
County STnce 1981 for the Library, $175,000 of which \Vas from 
private donations. 

Susan Gustafson then spoke. $5,140, if granted, would 
make it possible for their entire project to be completed. 
She distributed copies of the needs and goals of the project 
as well as the budget; see Exhibit "L.tI In addition, a draw
ing of the building was distributed; see Exhibit tlM:1I and 
a copy of the proposal was passed around. see Exhibit "N," 
bulk testimony file. 

Kathleen Brownell, with the Friends of the Library, 
then spoke on the proposal. The Friends of the Library have 
had at least one fund-raising project going continuously from 
r"1ay 1980 till January 1983, as one of a number of fund-rais
ing efforts. 

Questions were then asked. In response to Rep. Peck, 
Ms. Brownell stated that the Library was owned and operated 
by the City. However, the Library serviced the entire County. 
The hearing was then closed on the Conrad Public Library. 

Proposal No. 24 - M.A.G.D.A. was then heard. Donna 
Forbes, Director of the Yellowstone Art Center in Billings, 
gave-a historic background on M.A.G.D.A. (Montana Art Gallery 
Directors' Association). M.A.G.D.A. was formed in 1973 to 
serve the galleries, art centers, and some of the m~seums 
in the State. M.A.G.D.A. helps them book exhibitions and 
shows. The galleries served encompass the entire State. The 
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Montana Arts Council has been very supportive of M.A.G.D.A. 
and has funded the organization. The request is broken down 
very reasonably, she submitted. She pointed out that such 
costs as freight, insurance, fees, etc. were quite high. The 
members of the organization are all volunteers. She said that 
in the museum world, !LA.G.D.A. was very highly thought of, 
and was one of the most unique organizations in the u.S. 

Questions were then asked. In response to Sen. Jacobson, 
Ms. Forbes explained that the funding being requested was to 
replace funding which had previously come from a variety of 
sources. They will try to continue charging for their exhi
bition shows. The hearing on M.A.G.D.A. was then closed. 

The hearing on the Yellowstone Art Center was then opened. 
Ms. Donna Forbes-,· Director, spoke. They are the largest art 
center in Montana, Wyoming, and most of the Dakotas, and are 
members of M.A.G.D.A. although they do not book M.A.G.D.A. 
shows: the largest art center in the region, they feel it 
is necessary to bring in unique and more expensive exhibi
tions. She pointed out that no one was seriously collecting 
the art of Montana of the recent era, and the Yellowstone Art 
Center proposed to do this job. The collection would be made 
available to the smaller institutions which belong to M.A.G.D.A. 

Questions were then asked. In response to Rep. Peck, 
Ms. Forbes said that the Art Center was a county funded in
stitution. Sen. Jacobson wanted to know if the Arts Center 
cooperated with the University of Montana in the area of Mon
tana artists. Ms. Forbes replied that she could borrow work 
from them, but most of their collections were older than the 
contemporary work, which is what she was interested in. Rep. 
Ernst wanted to know if they had a screening process when buy
ing works of art. She replied that in the grant, a committee 
representative of a number of art institutions would be set 
up. The hearing was then closed on the Yellowstone Art Center. 

Proposal No. 20 - Hockaday Center for the Arts, was then 
heard. Maggie Ferguson, Director of the Center spoke; she in
troduced P. K. Braaten, office manager of the Center. Copies 
of the proposal were distributed; see Exhibit "0." In addi
tion, brochures were distributed; see Exhibits "P" and "Q, " 
bulk testimony file. The request was mainly for audio-visual 
equipment, and a memory typewriter, all of which would enable 
them to increase both production and distribution of educa
tional materials. Their overall budget was about $100,000; 
they have been awarded a $12,000 grant from the Dept of Health, 
Education and Welfare, which indicates that they are nation
ally recognized for their quality programming. If the entire 
amount of the request was funded, they would not be requesting 
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further funding in the future. Funding of the request would 
enable them to meet the needs of the community; they have more 
requests for school tours than they can give. With the audio
visual equipment they could go into the schools with programs 
and supplement programs available at the Center. They would 
document artists presenting exhibits, etc. She pointed out 
that they were the major cultural resource in the Northwest 
area of Montana. 

The hearing on the Hockaday Center for the Arts was 
closed, and the meeting was adjourned at 11:15 a.m. 

b~ 
S g Chalrman 
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AGE N D A 

March 31, 1983 

8:00------------No. 76 - Bozeman Public Library Tapestry 

8:20------------~o. 29 - Montana Consort 

8:40------------No. 35 - Rocky Boy Tribal Elders 

9:00------------~~o. 48 - University of Montana, School of Fine Arts 

9:20------------No. 49 - University of Montana, "Magic Movers" 

9:40------------No. 50 - University of Montana Repertory Theatre 

lO:OO-----------BREAK 

10:20-----------No. 11 - Conrad Public Library 

10: 40-----------i-Jo. 24 --M. A.G.D. A. 

11:OQ-----------No. 54 - Yellowstone Art Center 

11:20-----------No. 20 - Hockaday Center for the Arts 



BOZEMANPUBUCUBRARY 
220 EAST LAMME 

BOZEMAN, MONTANA 59715-3579 

March 29, 1983 

To: Education sub-committee 

From: Peg Hileman, Librarian 

£~)Sf.,-{bC()VV1"'Y' . 

;f 3/31 )J3 

EXit/13fT "A" 

When the Bozeman Public Library was constructed in 1981 the architect 
planned several areas where art work could be displayed to great advantage. 

One of these areas is a 21' by 18' white wall. The tapestry by Tracy 
Penfield would greatly enhance the appearance of the main reading area. 

A tapestry would also have a practical benefit. The wall is directly 
opposite the circulation desk; noise from patrons and staff checking books 
in and out bounces off this wall and is a cause for complaint from readers. 

I enthusiastically endorse Tracy Penfield's proposed tapestry for this 
wall. 
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DEPARTMENT OF MUSIC 

COllEC£ OF ARTS AND ARO-IITECTURE 

February 10, 198) 

MONTANA STATE UNIVERSITY. BOZEMAN 59717 

Representative Rex Manuel, Chairman 
Long Range Building Committee 
Capital Station 
Helena, Montana 59620 

Dear Representative Manuel: 

?~c:r 

I understand from John Vincent that the Long Range Building Committee wall 
be considering the cultural proposals fDD Coal Tax Funds. We have submitted 
a proposal which was recommended for funding by the Citizens' Coal Tax 

follows: we are asking for funding for a musical 
. .. . . . .. , to tour Montana communities during the summer in 
oricerts . their parks. We have modeled this project after 

the successful Shakespeare-in-the-Parks program which has just finished its 
10th season. We feel that first-class musical .performances would be as 
well-received and as valuable to Montanans as first-class drama. The Montana 
Consort, which consists of six MSU music faculty members, has been in 
existence for three years and has won numerous grants and awards. We play 
music ranging from classical up through jazz, including ethnic music. 

We would be pleased to come to Helena to discuss our proposal further with 
you and your committee. We would also be able to bring a )0 minute television 
show on videotape which give a good representation of the group. 

When would you be considering these proposals and when would it be convenient 
for us to testify? Would you be interested in seeing our videotape? If you 
do have time to view it, we would need to know if a videotape player is 
available and in what format the tape needs to be: VHS or Beta II. 

I am enc16sing a copy of our proposal in case you have not had a chance yet 
to look at it. 

Thank you very much for your consideration. 

Sincerely, 

~7JL~ 
Karen D. Leech, Assistant Professor of Music 

MSU Is an Institutional Member of the National Association of Schools of Music 

TELEPHONE (406)994-3561 MSU Is an equal opportunity/affirmative action Institution. 
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JA ZZ,CLASSICAL 
ETHNIC music 

MONTANA CONSORT. 'MUSIC IN THE PARKS' PROJECT 

a proposal to 
the 48th Legislative Assembly of the State of Mon~ana 

for funding from 

the Arts and Cultural portion of the Coal Tax Park and 
Cultural Trust Fund 

by Alan Leech, Assoc.Prof. 
Karen Leech, Asst.Prof. 
MONTANA CONSORT 
Department of Music 
Montana State University 
Bozeman, Montana 59717 



DEPARTMENT OF MUSIC 

COLLEGE OF ARTS AND ARCHITECTURE MONTANA STATE UNIVERSITY, BOZEMAN 59717 

GRANT P{{OPOSAL SUYt~i:A2Y 

Grant Title: 

Submitted By: 

MONTA NA CONSORT: • MUSIC IN THE PAFC{S' PROJECT 

Alan Leech, Associate Professor of ~;:usic 
Karen Leech, Assistant Professor of l'ilusic 
MONTANA CONSORT 
Department of Kusic 
Montana State U!1iversity 
Boze~an, Montana 59717 

Da~e Submitted: November 29, 1932 

:~edibility State~ent: 
The ;~ntana :0~s~rt is a ~usical ensemble of six 
fac~lty ~em~ers from ~ontana State University, a 
gro~~ that h2S been in existence for the past three 
years. It has ~eceived a total of four grants in 
th2~ tiIe t~ e~able it to tour MO!1tana communities. 

Needs Assessme!1t: 
The :;;eo:;:2.e:;:~ :,::ntana need to have access to pro
fe3siJ~ally ~er!Jr~ed live music. We have been 
enco~raged by ~hose we have met during our tours 
to f~rther address ourselves to this need. 

Project Objective: 
The ~on~ana Consort proPJses to provide quality music 
and uni~ue Iusical programming to various co~munities 
around the S~ate, particularly in those areas affected 
by coal develop28!1t. We wish to create a two-year 
program of su~~er perfor~ances in outdoor settings. 

Project :::ethods, 'de plan to perform concerts in the parks of twenty-one 
Montana communities duri~g the summer of 198J. The 
following summer we prop~se to expa~d this program to 
include thirty-seven co~munities. Local sponsors will 
contribute financial support to this end. 

Budget Summary: ~he ~otal budget for the two-year pro?ram proposed 
1S $08,444.08 (average yearly budget 1S therefore 
$J4,222.04). Total amounts to be contributed by 
local sponsors will be $17,400.00 over the two years 
(at $JOO.oo per performance). Therefore, the total 
grant request for this two-year program is 
$51,044.08. 

MSU is an I nstitutlonal Member of the National Association of Schools of Music 

TELEPHONE 1406)9943561 MSU is an equal opportunity/affirmative action institution. 



DEPARTMENT OF MUSIC 

COlLEGE OF ARTS AND ARCHITECTURE MONTANA STATE UNIVERSITY. BOZEMAN 59717 

I. IN?RODUCTION Montana Consort: I (~usic in the Parks' 

The ~ontana Consort is an ensemble of six musicians who reside in 
Bozeman and teach at Montana State University. The Consort has as 
its goal the presentation of exciting, varied and top-quality musical 
performances to Montana Audiences. The group has existed as a tour
ing ensemble for three years and has been successful in receiving 
grant funding for all of those years. 

, 
The musical concept of the Montana Consort is unique and exciting. 
We integrate into a single performance music of many different styles, 
periods and countries. Our repertoire includes ~enaissance, Classical, 
and Baroque music; American jazz and ragtime: music from India, Africa, 
and Bali; Native American music; and contemporary A~erican music. In 
addition, we write or arrange a large portion of our music; our orig
inal music is especially important to us and speaks directly to our 
Montana audiences. Our programming, moreover, has been very effective 
with all ages - elementary school through adults - making it partic
ularly suitable for family audiences. 

Under the sponsorship of the :t!SU Research/Creat i vi ty Committee, the 
Consort has made successful tou~s in 1980-21 and 1981-82, having 
played thirty-one concerts in the following comTIunitiess Billings, 
Bozeman, Columbia Falls, Frenchtown, Gardiner, Great Falls, Helena, 
Kalispell, Livingston, Mammoth WY, and ~issoula. In addition, two 
of the members of the Montana Consort - Karen and Alan Leech - have 
toured as a duo utilizing a very similar programming approach, going 
tOI Billings, Bozeman, Broadus, Ennis and Helena. 

The response to our presentations has been so positive, especially in 
the smaller communities that do not often get touring performers, 
that we were encouraged to plan a series of summer performances, 
similar to the offerings of the 'Shakespeare in the Parks'. We would 
like to do a series of tours throughout ~ontana, playing open-air 
concerts in parksw The audiences, therefore, would not be restricted 
by the availability of an auditorium, and the perfor~ances would be 
appealing and open to all. Based on our previous tours, we expect 
a large and enthusiastic response. Each host community will contrib
ute a sUbstantial but not overwhelming amount of support ($300.00) 
toward the cost of the performance. We are asking for funding to 
cover the remainder of the touring and performance costs. 

In 1981, we received a grant from the Murdoch Foundation through the 
TERiV! Project (Television Educational Research in ~'lontana) to produce 
two television specials. These were produced and performed by the 
Montana Consort in the spring and summer of 1981, with the aid of the 
MSU Film and Television Center. (These videotanes are available for 
viewing.) We have also been invited to represent :.:ontana at the 

MSU is an Institutional Member of the National Association of Schools of MUSic 

TELEPHONE (406) 994 . 3561 MSU is.1n equal opportunity/affirmative action institution. 
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Northwest Divisional meeting of the ;>.!usic :::ducators' National Conference 
in Seattle during April 6 through 9, 198J. We will perform before an 
audience of music educators from allover the Northwest to demonstrate 
our unique programming approaches. 

In 1982, we received a grant from the MSU College of Arts and Architecture 
Creativity/Research Committee to fund items necessary for effective 
aesthetic presentation of our concerts: costumes, a banner, brochures to 
help us contact prospective sponsors, and posters to properly advertise 
our concerts during the school year. 

Each member of the Montana Consort is superbly qualified as a mUSICIan 
to implement this project of taking music to ~'10ntana communities. James 
Campbell (vibraphone, drums, percussion) is a nationally known expert on 
marching bands and drum corps and has been a clinician for the Slingerland 
Drum Co. for several years. He' has been a ~ember of the MSU faculty for 
three years. Robert Cutietta (bass, banjo, guitar) is a well-known music 
educator with several publications to his credit. He holds a doctorate 
from Pennsylvania State University and is the music education specialist 
at Montana State. Robi Johns (classical guitar) has taught guitar at MSU 
for several years and is a student of the reknowned Christopher Parkening. 
Glen Johnston (trombone, bass trumpet,' tuba) is a jazz expert who played 
lead trombone on the Las Vegas 'strip' for many years. He is head of 
the jazz program at MSU and has been on its faculty for nine years. Alan 
Leech (bassoon, saxophones, recorders, keyboards) is a mUlti-talented 
musician who developed the concept of the ~ontana Consort. He is a con
ductor as well as teacher and performer and has taught at OCSU for eleven 
years. Karen Leech (flutes, ethnic flutes) is known throughout the 
Northwest as a flutist and teacher and has been teaching at MSU for 
eleven years. 

The Montana Consort is a viable and respected organization. The ensemble 
was formed in the fall of 1980 and received sUbstantial funding from the 
MSU Research/Creativity Committee for touring in 1980-81 and 1981-82. 
In addition, this committee funded us in 1931-82 to purchase materials 
to further our research into varied musical idioms. We have directed our 
research towards ethnic, Native American, and jazz musics. We can no 
longer expect to receive funding from the };SU Research/Creativity 
Committee, since their money is earmarked for "seeding" new programs, 
and that committee has urged us to seek funding from another source in 
order to continue our service to the. State. 
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II. NEEDS ASSESSMENT AND STATEMENT OF PROBLE~ 

The people of Montana need.greater opportunity to experience live music. 
In our tours across ,the state, the Montana Conso.rt has discovered a 
"thirst" for more direct exposure to the arts. This need is partially 
fulfilled by the fine drama present.ed by the professional touring compan
ies of 'Shakespeare in the Parks' and the Montana Repertory Company. 
There is, however, no commensurate professional touring group to bring 
music to Montana communities. 

Music, like drama, most effectively touches the.hearts of listeners when 
it is performed live. In this way, real communication can occur between 
the performer and the listener. This experience can enrich the lives 
of the listeriers, more' than just bringing pleasure for the duration of 
the performance. 

It is important that live music be made available to people, since 
music is in danger of losing its communicative power. In our modern 
society, music is frequently used to provide a background of sounds 
(Muzak in the stores, background and mood music in films) and people 
unconsciously train themselves not to listen actively. 

We have discovered that our live performances of music do address a need 
in our Montana audiences. The positive personal response we have received 
is indicative of this. Also, we have received encouragement and support 
from the Directors of the Yellowstone Art Center in Billings, the Hockaday 
Art Center in Kalispell, and the 'Shakespeare in the Parks'. as well as 
from music supervisors of the public school systems in Billings and Great 
Falls. 



, 
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III. OBJECTIVE 

The Montana Consort's basic goal is to provide quality music and 
unique musical programming to the State of Montana. Considering 
the past experience of the Consort, we feel that we understand the 
needs of audiences across the State. As performing musicians, we 
would very much like to play for Montana audiences who may not normal-
ly have access to the live staging of music. . 

Our proposal is to create a two-year program of summer performances 
in various communities around the State, particularly the areas of 
Montana affected by coal development. These areas have the least 
access to the arts, and we feel that this would make our project 
particularly appropriate for the Coal Severance Tax funds. 

Outdoor performances in pleasant settings will make these offerings 
appealing and accessible to all audiences of varying sizes, even 
where auditoriums are not available. This project would enable more 
communities in the State to have access to live music. 'Shakespeare 
in the Parks' has had a successful program for ten years in bringing 
quality live drama to the State and we would like to create a similar 
program to share live music. 
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IV. METHODS 

During the summer of 198) we propose to perform twenty-one concerts 
in the following communities. Absarokee, Anaconda, Baker, Big Timber, 
Billings, Birney, Bozeman, Butte, Circle, Colstrip, Deer Lodge, Dillon, 
Harlowton, Hysham, Lewistown, Livingston, Miles City, Red Lodge, Sidney, 
and Virginia City.- These communities were chosen because we are aware 
that they have arts funding bases already established ('Shakespeare in 
the Parks' has found these communities receptive to the arts), If any 
of these communities are unable to sponsor a performance by the Montana 
Consort, we will seek sponsor support in nearby communities, or support 
shared by several small, neighboring communities. 

During the summer of 198~, we will be able to expand our tour to thirty
seven concerts, and-_propose to inClude the following additional communi
ties. Belt, Chester, Chinook, Columbia Falls, Conrad, Great Falls, 
Hamilton, Havre, Helena, Kalispell, Missoula, Philipsburg, Polson, 
Three Forks, Whitefish, and White Sulphur Springs. 

We are- re.questing financial support from local sponsors to ,help with the 
presentation costs of each concert performance. Each comm~nity would 
contribute $300.00 toward the total cost of each concert, demonstrating 
financial commitment to the arts, without the full burden of total 
sponsorship. This figure is a fair one, considering that most communi
ties in Montana have no usual collection agency for cultural support 
funding. 

In order td make these outdoor presentations viable, we need a portable 
stage and some-quality sound reinforcement equipment to make our acoustic 
instruments audible to audiences in outside situations. In order to keep 
costs to the communities to a minimum, we propose to lease the sound 
equipment. However, since no leasing agreement is· available for a 
portable stage, it must be purchased before the first tour in the 
summer of 1983. 

To insure a commitment to this project by the performers, a fair trade 
valued stipend of $90.00 per performance will be awarded each performer, 
with the understanding that each performer will donate the travel time 
necessary to reach the communities and the labor involved in setting 
up the portable stage and equipment before each performance. 

Additional costs over the two-year period will include printing of 
programs for each summer's tour, and posters. A sound technician to 
tour with the Montana Consort will be needed, as well as secretarial 
help (from the MSU secretarial pool) for correspondance with sponsors 
and potential sponsors. Our affiliation with MSU gives us access to 
the secretarial pool as well as the Montana State Motor Pool vehicle·s. 

As Montana State University Faculty, we are not under contract of 
employment during the months of July and August, and are therefore 
free to pursue this state-wide touring during that period. with our 
heavy teaching loads and other responsibilities, we are seldom able to 
make extended trius around the State during the academic year. Setting 
up this project to take place during the summer would enable us to give 
the project the time-it would demand, as well as take advantage of the 
outdoor performance possibilities. 
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V. EVALUATION 

Of course the Montana Consort is in a continual process of evaluation, 
both of performance standards and programming material. Input from our 
audiences has often helped to determine our program offerings. 

We do· plan to distribute a questionaire to our sponsors following the 
first tour of communities (summer of 1983) in order to assess audience 
and sponsor reaction to the performances and presentations. This instru
ment of evaluation will pe carefully prepared with ideas from music edu
cators around the state as well as fellow organizers of touring artistic 
programs. Any necessary modifications in presentation or performance 
program offerings would be made before the summer 1984 tour which is 
planned to be more extensive. 

In the final analysis, continued sponsor support should indicate whether 
the project should continue, following the present two-year proposal. We 
have found that Montanans are practical and willing to pay for those 
things they find valuable to themselves. 
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VI. FUTURE FUNDING 

The Montana Consort hopes to make this 'Music in the Parks· an 
on-going project, and plans to broaden its financial funding base 
in the future, making use of available money from corporations, 
foundations, and individuals. This money was made available to 
the 'Shakespeare in the Parks' when the federal· funding ceased to 
flow to them from the National Endowment for the Arts. This non
government funding is available to established and successful programs. 

We also hope to make application to the Montana Arts Council, perhaps 
not so much for the funding, but for their active support of our pro
gram. The MAC is unable to make large contributions to worthy programs 
because of the limited funding available to them, For instance. their 
entire budget of funds available to applicants through them in the 
biennium is approximately only $40,000 in state funds. 

Following funding by the legislature for this biennium, we are assured 
more permanent support from a broader base of funds. 
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BUDGET SUMMARY 

\..r f °t' d Total 0 1 emlzed bu get 

•. Less amount collected from local 
sponsors ($JOO.oo is required from 
each community) . 

• 21 performances, summer 198J 
J7 performances, summer 1984 

Total grant request 

• 

summer 198J 

$ 29,JOO.94 

6,Joo.oo 

$ 2J,000.94 

" The total budget for the two-year program is $68,444.08. 
(average yearly budget proposed is $J4,222.04) 

summer 1984 

$ J9,14J.14 

11.100.00 

$ 28,04J.14 

The total request for grant funds for the two-year program is $51,044.08. 

• 

~----~------------------------------------------------------------------

Please note that all money has been requested against this itemized budget. 
, . there are no amounts listed for miscellaneous or contingency items. There 

are no fringe benefits extended to any performer or other "employee" of the 
project, and no volunteers are involved in the Montana Consort's uart of 

• the project - volunteers may be involved in fund raising efforts by the 
local sponsor in any community. No paid consultants or other employees 
will be involved in this project other than those listed in the budget. 

The money requested in this budget is sufficient to cover the costs of the 
proposed project, unless the State of Montana raises the mileage rate that 
is charged on motor pool vehicles before the end of this project. 
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APPENDIX ,A 

Brief resum~s of the members of the Consort follow in alphabetical order. 

JAMES CAMPBELL -- vibraphone, marimba, drums, percussion -- Assistant 
Professor of Musicr Percussion, Ensemble, Composition 

Earned the Bachelor and Master of Music degrees at Northern Illinois 
University, Dekalb. He also has taught at Northern Illinois University 
in percussion and ethnic music areas. In addition, he has had public 
school music teaching experience and has taught percussion at the 
American Conservatory of Music in Chicago. He is a' veteran clinician 
and adjudicator throughout the United States and Canada, and appears 
frequently as a recitalist in the Bozeman area. He directs the MSU 
Percussion Ensemble and is a member of the Montana Consort. Mr. Campbell 
serves as President of the Montana chapter of the Percussive Arts Society 
as well as being an Edi~orial Associate for "Rercussive Notes." . 

ROBERT CUTlETTA -- bass, guitar, banjo -- Assi.~ant Professor of Music; 
Head of the Music Education Department at Montana 

• State University 
Earned his Bachelor of Arts and Master of Music degrees at Cleveland 
State University, and his Doctorate of Music Education at Pennsylvania 

• State University. He has experience both in the public schools and at 
the college level in a broad range of music education fields. His exper

~ience includes studio work as a guitarist and bass player. He is head 
~ of the Music Education D~partment at MSU and is a member of the Montana 

Consort. He is working on a State-wide committee to standardize music 
education curricular offerings across the state of Montana and with 

I neighboring states. He has published several books and articles. 

• 

, 

ROBl JOHNS classical guitar, electric guitar -- Assistant Instructor 
of Music: Guitar, Jazz Guitar Studies 

A graduate of the classical and jazz guitar program at Mount Aloysius 
College in Pennsylvania under guitarist Ed McGuire, he received the B.A. 
in Guitar Performance from Indiana University of Pennsylvania. He later 
studied with Christopher Parkening at Montana state University. Mr. Johns 
has performed with numerous orchestras in the Eastern U.S., and has 
written and performed in television soundtracks in both Pennsylvania and 
Montana. He toured the East with symphonic rock music ensembles as both 
composer and performer, and presently is composer/performer with the 
Montana Consort and 'Collage'. 

GLEN JOHNSTON -- trombone, bass trumpet, tuba -- Associate Professor of 
Music, Trombone, Low Brass, Director of Jazz Studies 

Attended Los Angeles City College, and received the Bachelor of Music degree 
from the University of Michigan. He received the Master of Music degree 
from the University of Southern California as a stud-ent of Robert Marstellar. 

~Mr. Johnston has extensive professional experience as a trombonist, in
cluding five years as lead trombonist in Las Vegas hotels, while he also 

'taught at the University of Nevada, Las Vegas. He has been a professional 
arranger for professional entertainers for radio, television, and for the 
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armed services in Europe. He came to MSU from the faculty at Southwest 
Missouri State University. He is principal trombonist and soloist with 

." the Bozeman Symphony and trombonist with the Montana Brass Quintet and 
the Montana Consort. He is a member of the National Association of Wind 
and Percussion' Instructors. 

ALAN LEECH -- bassoon, saxophones, recorders, keyboards -- Associate 
Professor of Music; Bassoon, Saxophone, Conducting, 
Improvisation, Director of the Electronic Music Studio 

Received the Bachelor and Master of Music degrees from the Cincinnati 
College-Conservatory of Music, where he studied bassoon with otto Eifert 
and conducting with Erich Kunzel and Max Rudolf. Later he studied improv
isation with members of 'Oregon' at the Naropa Institute in Boulder, Colo
rado. His previous performance experience includes positions as principal 
bassoonist with a number of American orchestras and extensive chamber 
music performance experience. Mr. Leech came to MSU from the University 
of Tennessee at Knoxville where he taught for four years. He has composed 
numerous chamberworks, jazz pieces, and incidental music for plays and 
films. He has also performed with several contemporary jazz ensembles 
and is Director of the MSU Electronic Music Studio. He is a frequent 
recitalist in the Bozeman area, a member of the Gallatin Woodwind Quintet, 
Montana Consort, the Karen & Alan Leech Duo, and is principal bassoonist 
and guest conductor with the Bozeman Symphony. Mr. Leech is also Montana 
Chairman of the National Association of Wind and Percussion Instructors, 
as well as a member of various other professional organizations. 

~' KAREN LEECH -- flutes, ethnic flutes, dulcimer -- Adjunct Assistant 
Professor of Music: Flute, Ensemble, Literature 

Received the Bachelor of Arts degree from Smith College and the Master 
of Music degree from the College-Conservatory of Music of the University 
of Cincinnati where she studied flute with George Hambrecht. Later she 
studied with Marcel Moyse, Julius Baker and William Bennett. She has 
taught at the University of Tennessee at Knoxville and also played in a 
number of professional ensembles. the Cincinnati Pro Musica Chamber Orch
estra, American Wind Symphony Orchestra, Pierre Monteux Domaine Orchestra, 
Knoxville Symphony and numerous chamber groups. She is a member of the 
Gallatin Woodwind Quintet, Montana Consort, Karen & Alan Leech Duo, and is 
principal flutist and soloist with the Bozeman Symphony. She is a member 
of the National Flute Association. 
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APPENDIX B 

A video tape of our latest· television special can be made available to 
any who wish to view it. This will give an idea of our effective music
al programming and presentation, as well as to attest to the quality 
performance abilities of the Montana Consort. Also, a cassette tape of 
representative performances can be sent if a video tape machine is not 
available. 

Copies of the Montana Consort brochure will be available ·in February, with 
photographs and presentation material of our unique concept. 

For either the video tape or the brochure copy when available, please write 
or phone. 

Alan Leech, Assoc.Prof.of Music 
MONTANA CONSORT 
Department of Music 
Montana State University 
Bozeman, MT 59717 
(phone 994-3561) 

. Please specify the format (VHS or Beta) of the video ~ape. 
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My name is Robert Chaney, Jr., of Missoula. I'm a professor at the 

University and a third-generation Montanan with a fair amount of pride 

in our state and some of its resources. 

I wish to speak today in favor of the allocation of coal tax revenue 

for the preservation of the permanent collection of fine art at the 

llbiversity of Montana. 

Many of us in this room will remember the lessons in Montana history, 

uncomrrortably 1earned on the hard seats of its classrooms and legislative 

balls, that document the one-way parade of Montana's natural resources to 

Earke~s in far away places, with only a small fraction of their value being 

returned to the people of Montana. In fact, the coal tax itself is an effort 

to right that wrong, and to reserve for the people of Montana a fairer share 

of its resources. 

It would be hard to imagine, then, a more appropriate use of these 

foods than for the preservation of another of Montana's treasures~- a 

cultural one, this time. Over time, Montana has been both the scenic 

basis for, and the heir-apparent of, an astounding array of art - drawings, 

paintings, sculpture, and other art objects of great value, both monetary, 

and as a reflection of our her~tage. Part of it comes from the hands of 

our early day Indian predecessors, and as a result, the University is the 

custodian of one of the finest collections of Native American art and craft 

to be found anywhere. 

A little was done by other Montana natives, like Russell and Paxson, 

but the bulk of it was done by non-resident artists attracted to the area 

by i.ts landscape and its challenges. Many of these were already important 

artists who capped their reputations in the art world by the work they did 

in the West, like Bierstadt, Fernie, Ferry, Remington, Sharpe and De Camp. 

We have 



2 

We have all heard stories of how the±r works were snapped up by 

patrons to decorate their prairie homesteads, railroads to paper the 

walls of their grand hotels, and bars and hardware stores to pay the tabs 

these artists ran up. They are many and varied, and occasionally true. 

One such came to light when my own mother, on paying a visit to my office 

at the University, spotted on the wall of my building, a painting of the 

Gates of the Mountains by Ralph DeCamp. For the first time, I heard how, 

as a young teacher in a one-room country school in the area, she had boarded 

with a local ranch family who was also hosting DeCamp that winter, and had 

watched him paint that very canvas. 

For watever the reasons, many of Montana's early day residents saw 

fit to leave to the University an impressive sampling of the art of that 

period, trusting that it would benefit more people (and receive better care) 

than it might by being handed down to their sometimes indifferent heirs. 

In simple terms, the University and indirectly, the state of Montana 

have betrayed that trust. Not, I am sure, out of malice, or even a lack 

of appreciation for what it represented. But, because budgets then weren't 

much different from budgets now, there just wasn't money enough in the operating 

budget to even provide adequate care, much less appropriate display for its 

growing permanent collection. "Out of sight-out of mind" was the name of 

the game, until even the steam tunnels of the University were bulging with 

art works. And when the frames of Russels topple over and crash through the 

canvasses of Paxsons, it is time to do something. 

As a Montana native, I have travelled a little, and seen a few of 

the well-known museums in the world. Of course, even my amateur's eye can 

s-e that the Met we're not. But if one thinks On per capita terms, Montana 

probably has more and better fine art for every man,woman and child than most 

metropolitan areas with 100 times our population. 



It is for this reason that I urge an allocation of the money derived from 

one part of Montana's dowry for the benefit of another. Our obligation 

to our legacy is to protect, preserve, and restore, for the future enjoyment 

of all Montanans (and their tourist friends) on of our more improbable 

treasures, a truly fine, art collection. 

Thank you very much. 
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riir. Chairman. members of the committee. thar.k you for this 

opportuni ty to aDpear before you. I am filar jorie f·:a theson from 

CC:l'1rG-o. I am here as a trustee of the Conrad Library Foundatior.. 

?or the past two and or. half years our communi t;! has been 

involvE:d in an exciting project of renovating Conrad's 1916 City 

::211 for the use as the Conrad Public Library. r~:ne building ~s 

li~:ted as a Registered Historic Place. 

In 1980 the Conrad City Council offered the City Eall tuild

ing to the Library Board if the Board could fund the conversion 

of t.ne t'll'.vO story building to house only the library. Up un til 

-:.~e!': tf~e City was still using some of the Sp2.C e and the Ii br.::-.ry 

itaS located in one small room behind the Ci ty ',~ater Cffice. The 

:\:1 ty ,offered to continue paying t:le operating ar.d routine rc.ain
ter:2.nce costs of the facility. In 1981 the city offices 'Nere 

:novai out of the building. 
'rhe Library Board then formed the Library Foundation, an 

incorpera ted non-',Jrofi t entity. 'rhe Foundation was assigned the 

duties of' fund rensing, planning and contracting to accomplish 

the expansion through building remodeling and renovation. 'The 

location is ideal in central dov,ntovm Conrad with parking avail

able. The Foundation hired a competent architectural firm noted 

for their skill in restoring old buildings. They found the City 

Hall to be structurally sound and showed us that it would be less 

costly to renovate than to construct a new building. ltn attempt 

to float a bond for construction of a new library building had 

i~iled about 10 years ago. ~rea residents are proud of the beau
t.iful historic City Hall and the decision to restore it tur~ed 
ou~ to be a strong selling point ~hen asking for donations. 

Since 1981 we have raised ~190.000 within the county. Fif
Ts:en thousand dollars of that was county revenue sharing money 

to ~urch2.se and install a small elevator for use by the haI:dicapped 

and elderly and for use of the librarians to move books to the 

second story. rIhe other ·.i)175,OOO was from private donations so

licited with the help of local service clubs, 4H groups and Friends 

of the Library. li~e are excited and gratified with that kind of 

community response and cooperation for the project. 

~ije need only a small amount more to complete the pro ject 



J' 

(2) 

whick began just less than J years ago. The $5,140 for ~hich 
we are applying in this grant application would enable the Library 

to be completed with the distinctive front ~indows restored to 

their original beauty, the much needed stage renovate~ and have 

seating provided. 

V:e are proud of our community and its response in providing 

our county v'i th e)._pc.nded library fe_cili tics with the cultural 

and aesthetic qualitie5 that are included. 

\;e are on the home stretch and with this last mone;y we would 

havE a i'inished pro ject and be ready to function with a fine 

ste:.ge, chairs and an c:.ttracti ve, sparkling exterior. 

1ie are hoping you will favorably vie~ our request for these 

capitel expenditures. 

Thank you for your respectful attention. 
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Conrad Library 
¥indo~s and stage Project -4-

GOALS Of nus PROPOSAL 

Need At 

Restoration of the five front windows which at 65 years old are 
suffering from the beginnings of deterioration, but are still in repairable 
condition. 

Goal A 

Provision of skilled technical care to retain authentic focal windows on 
historical library building in center of Conrad--a building dating from 
the City's second decade. 

Need B 

Numerous segments of the city's population have interests to be 
served as well as cultural and educational needs which could be met by 
making available a suitable platform and accoutrements of a stage in a 
location conducive to those activities. 

Goal B 

Provision of a proscenium arch stage with thrust, supplying of a stage 
curtian which also provides draft control; footlights and other working 
stage l.i ghts. 

Need C 

Seating to make stage area useful; one portion of space in front of 
stage can be permanently developed for seating. Additional chairs may be 
set up for selected events while being stored or shared with other areas 
of the library at other times. 

Goal C 

Provision of at least 120 to a maximum of 150 seats; 20 - 30 of the 
building's original theater-type seats, refurbished and permanently 
arranged immediately in front of the stage plus sufficient portable 
(stackable or folding type chairs) for temporary use in all other second 
floor space where unamplified speech from the stage could be heard. (Port
able chairs will have storage place in the building and secondary uses 
in other library sections where patrons at times conRre2ate.) 

" ." 
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Conrad Library 
Windm\'s and stage 

BUDGET 

Phase II, Windows and stage Units 

-7-

Expenses 

Exterior window frame scraping, reglazing, 
recaulking, repainting; cleaning between 
window and interior thermal liner $2,000 

stage floor sanding and refinishing, 
carpeting steps and sides of stage, 
stage lighting rewired 

stage curtain--25 oz. velour 

Refurbishing 30 chairs @ $4 

Purchase of 130 chairs @$24 and 
appropriate carts @ $300 

Grant proposed 

Balance of Phase II 

Heating system completion 

Total 

Electrical work, second floor 
Central staircase and carpeting 
Two-person lift (elevator for wheel-
chairs, book movement, etc.) 

Insulating 
Labor, sheetrocking, carpeting, flooring 
Shelving 

Total 

Local Contributions 

1,300 

700 

120 

1,020 

$5,140 

$10,000 
8,000 
5,000 

10,000 
5,000 

26,000 
2,OO~ 

$66,000 

Income 

$5,140 

$66,000 
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ldDy E. McDowen 
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Telephone (406) 755"5-457 

"0 " 

P.O. Sox l03S 
Zip S9QOl'103S 

THE CITY OF KALISPELL, MONTANA 

NOvember 19, 1982 

~. Rober1t Archibald 
~~nt.ana Historical Sodety 
125 ~tlr1tlh Roherts 
Hel ella ~~.ff 596 2 () 

Dear R-eWh:,\..- Pane 1 ~mJ Legi slature: 

.on behalf of the City of Kalispell, 1 enoorse' and recommend the att,lcheo 
materials of the grant proposal from the Hockaday Center for the Arts for 
funding of $4,000.00 to purchase audio visual equipment and materials to 
supplement their on-going successful education program in arts ano histor
ical enrichment. The applied for funding would directly increase the acces
sibility and quality of arts and historical education for our schools and 
adult popula~ion. 

The Hockaday Center for the Arts is a non-profit organization, founded in 
1968 for the advancement and educat ion in the arts for the City of Kali spell 
and Flathead County. It is the only arts and historical facility in the 
county, serving 52,000 residents. The Hockaday sponsors arts and historical 
exhibits, music theater, dance and film programs. In coordination with 
programming, the Hockaday has established a county-wide education program. 
The funding requested would assure the extension of this program and serve 
a need of the community. 

The Hockaday is responsive to the community needs and secures over 90% of 
its operating and program funds directly from a blend of city, county and in
dividual support. The Hockaday Center was recently granted operating funds 
from the Institute of ~1useum Services, a division of the Department of Health, 
education and Welfare, for its quality programming and on-going demonstration 
of cGDmunity support. 

The City of Kalispell will be the grantee of this proposed funding from the 
Art and Cultural portion of the Coal Tax Park and Cultural Trust Fund. 
Should this proposal be funded, the City will take fiscal responsibility for 
administrating funds received. 

Sincerely, 

~~~t'~~tM~~CrcD~O~ 
LEM:ms 

"Vacation City" 



SUflCARY 

Hockaday Center for the Arts 
Second Avenue East & Third Street 
P.O. Box 83 
Kalispell, Montana 59901 
(406) 755-5268 

The City of Kalispell is applying for $4000 of Cultural Trust Funds on 
beha.lfof the Hockaday Center for the Arts. This money will be used 
to expand the Hockaday's existing arts enrichment programs in the city 
and county schools. Specifically, it will buy video equipment, slides, 
and a typewriter. 

The Hockaday Center for the Arts is the primary cultural facility in 
Nort'hwest Montana, serving a population of 52,000. The Hockaday gives 
itscomllUftity quality arts programming - classes, lectures, exhibits, 
and a variety of lively cultural and historical programs. 

Unfortunately, the curriculum of the city and county schools does not 
include arts education. They depend on the Hockaday to provide basic 
arts experiences as well as historical supplements. We have a good 
relationship with the schools, but the demand is greater than we can 
currently meet. Last year we had over 400 school tours. We'd like 
to expand this program through outreach, video, visiting artists, and 
teacher in-service programs through the University of Montana. 

Briefly, the Hockaday is funded as follows: 

--$4,000 from the City of Kalispell 
--$10,000 from Flathead County Revenue Sharing 
--$12,000 from DHEW through the Institute of Museum Services 
--$42,000 local and corporate support. 

Our funding mainly covers operational and program expenses. This grant 
is for equipment our educational outreach program badly needs and 
cannot otherwi se afford. 
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INTRODUCTION 

The City of Kalispell in Northwest Montana is applying for $4000 of Cultural 
Trust Funds for the Hockaday Center for the Arts. The funding would purchase 
equipment (video, slides and memory typewriter) to increase the accessabi1ity 
of the Hockaday's education program. 

The Hockaday Center for the Arts is the only cultural arts/humanities museum 
in Northwest Montana's Flathead County and serves a population of 52,000. 
The Hockaday facility is the original Carnegie library Building, built in 
1904 and, since 1968, loaned to the Hockaday by the City. The Center's 
purpose is to encourage a growing interest in, and understanding of, all the 
arts - to give people of all ages, skills, and awareness levels the chance to 
participate in the main current of the arts today, as well as to observe 
and learn from the arts of the past. 

The Hockaday's programs center on the exhibition of artists of local, regional 
and national reknown. The center's three galleries have monthly exhibits, 
chosen for their quality, educational content, and appeal to the community. 
Attendance is high for all exhibits. The Hockaday also sponsors and coor
dinates educational activities for children and adults. In the 1980-81 
school year, over 3000 children from city and rural schools visited the Center 
for tours. The Center also sponsors music programs, theater productions, and 
a film series: 

The Hockaday is governed by a board of 15. It has a full time staff of three, 
three CETA workers, and numerous volunteers. It is professional and well 
managed. The Center works effectively with community organizations and has 
a high visabi1ity. Recently, the Hockaday was awarded a grant from the 
Institute of Museum Services (a division of the Department of Health, Education 
and Welfare) based on the Center's quality programming, professionalism and 
demonstrated strong community support. This is one of the most competitive 
grants in the museum field and attests to the Hockadays credibility on a 
national level. 

One of the Hockaday's strongest accomplishments has been its education 
program. run in consultation with city and county schools. This program has 
met with great enthusiasm - but unless it can expand through the use of vid~o 
equipment, we will reach only a limited number of students. 

NEEDS ASSESSMENT 

The Kalispell City and Flathead County public Schools cannot afford an arts 
administrator or individual art teachers. The schools have relied on the 
Hockaday for basic arts education. Student groups come to the Center for 
tours or classes and some programs are taken into the schools. This arrange
ment has worked well but the demand for these programs far surpasses what the 
Center can adequately cover. The requested funding would enable the Hockaday 
to address these increased needs. The attached letters from the Superintendant 
of Kalispell schools and Assistant Superintendant of the county schools attest 
to the success of present programs and support the City's request for equipment 
that would allow more students access to them. 
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PROGRAM OBJECTIVES 

The objective of our education program is to extend the arts and historical 
programs of the Hockaday to a wider audience - schools, elderly, and special 
populations. With the requested equipment, our audience should grow by about 
5000 within a year. 

METHODS 

Specifically. we intend to use the requested equipment as follows: 

Video Equipment 
* Documentation of artist or background material for exhibits 
* Expansion of tape library 
* Loaning of video cassettes to classrooms 
* Use of special programs by the elderly 
* Development of programs for special interest groups 
* Access to public television programming on cable 
* Documentation of other Montana museum resources and programs 

Slides 
* Documentation of arts and historical exhibits 
* Development of slide programs from Metropolitan Museum and 

national collections 
* Development of slide programs for use both in the Center and in 

schools 
Typewriter 

* Production of educational materials for teachers and education 
volunteers 

* Pre-tour and post-tour suggestions 
* Better communication with administration and special populations 

The expansion of the Hockaday's education programs through the use of video 
tapes to be used both in conjunction with exhibits and programs at the Center 
as well as through outreach programs into other communities is viable, consis
tent and appropriate for this stage in our growth as the major cultural arts 
center in Northwest Montana. 

FUTURE FUNDING 

This is a "one time only" request. Our education program is already underway, 
it can be financed with existing operating funds and by current staff and 
volunteers. 

EVALUATION 

This request stems from numerous comments on past evaluations of our education 
program. We are in close communication with school administration, teachers 
and special interest groups. This interaction involves the teachers and 
administrators directly with planning and modification of the Hockaday pro
grams and has been instrumental in their success. We intend to continue 
these evaluations in the future. 
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BUDGET 

Total Funds Requested 

Total Video 
Vi deo Camera 

General Electric Model ICVC303SE $l,OSO.OO 
Video Cassette Recorder 

General Electric Model LCVD3020X 700.00 
Video Tuner/Timer 

General Electric Model ICVT61S 300.00 
Video Monitor 

General Electric Model 17AC3606 300.00 
Video Tapes 

RCA-Vk250 or equivalent 
12 @ $12.S0 lS0.00 

(Source: Sloans, Kalispell, Montana 
w/Educationa1 Institution Discount) 

Slides 
100 @ $1.50 
(Source: Metropolitan Museum of Art 

w/Institution Discount) 

IBM Memory Typewriter 
(Source: IBM/Non-Profit Discount) 

PHASED EXPENDITURE 

Purchase of Camera and Tapes 
Purchase of Typewriter 

Total 

$4,000.00 

2,500.00 

150.00 

1,350.00 

$4,000.00 

1st Quarter 
2nd Quarter 
3rd Qua rter 
4th Quarter 

Purchase of Monitor, Recorder, and Tuner/Timer 
Purchase of Slides and Additional Tapes 

SECURED FUNDS FOR PROGRAMS 

City of Kalispell 
Flathead County 

$4,000.00 
$10,000.00 



FLA THEAD COUNTY 
SUPERINTENDENT OF SCHOOLS 

723 Fifth Avenue ElUt, Room 104 - Kal"pell. Montana - {406} 755·5300 Ext 351 

November 19, 1982 

Mr. Robert Archibald, Director 
Montana Historical Society 
225 North Roberts 
Helena, MT 59620 

Dear Mr. Roberts: 

I am most excited and enthusiastic about the grant the Hockaday 
Center for the Arts is submitting to the Montana Historical 
Society to be funded from the Coal Tax Fund. 

For many years the Hockaday Art Center has offered educational 
programs for the schools of Flathead County. Within the last 
couple of years a greater emphasis has been placed on the ed
ucational program through establishing an effective communication 
network with all teachers in the county, through specifically 
planned-educational programs for children, and through a commit
ment of school administrators to the arts education through the 
Hockaday. The record of daily class visitations verifies the 
increased use of the Hockaday by all schools in the county. The 
response of children and teachers has also been very positive and 
enthusiastic. 

The specific request of this grant is for equipment which will 
allow the Hockaday Center to better fill the requests of the 
schools for help in the arts and historical educational programs 
of the schools. I highly endorse this grant request which will 
allow them to expand their educational program as well as allow 
them to preserve, for continued use, specific offerings which 
presently are a one-time only offering. 

The Hockaday Center for the Arts has become an integral part of 
the arts and historical education of children and adults in 
Flathead County. It is my pleasure to lend support to the 
request of the Hockaday Center through this letter. 

Sincerely, 

~u~/~:6. 
Flathead County Superintendent of Schools 
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SCHOOL DISTRICT NO. 5 
Phone 755-5015 - 233 1st AVE. EAST - KALISPELL. MONTANA 59901 

November 19, 1982 

Robert Archibald, Director 
Montana Historical Society 
225 North Roberts 
Helena, MT 59620 

Dear Mr. Archibald: 

I have reviewed the application by the Hockaday Center for 
the Arts for funds to purchase- audio video equipment and 
an IBM memory typewriter with miscellaneous arts slides 
and equipment. I wholeheartedly endorse their application 
as I am completely aware of the services they are providing 
and how this equipment can enlarge their ability to provide 
art experiences in this area of Montana. 

The Hockaday Center for the Arts is providing significant 
opportunity for a cultural experience not found elsewhere 
in Northwest Montana. I encourage approval of their request 
to fur·ther enhance their profes;;ional endeavors. 

Sf' /\cerelY y.our.~.,. 
I .1 1 /,f i /. .j 

. / ;J/~ ,,\ _ /_:..(~.; i"L--
Ke!ith L. Allred 
Superintendent 

KLA/ph 
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