
MINUTES OF THE HOUSE APPROPRIATIONS SUBCO~rnITTEE ON 
INSTITUTIONS 
February 14, 1983 

Side 62 The meeting was called to order at 8:10 a.m. in 
Room 108 of the Capitol Building. 

Members present were Sen. Mark Etchart, Sen. Bill Thomas, 
Rep. Bob Thoft, Sen. Donald Ochsner, Rep. Steve Waldron, 
and Rep. Glenn Roush. 

Also present were Norm Rostocki of the Legislative Fiscal 
Analyst's Office (LFA), Bill Gosnell of the Governor's 
Office of Budget and Program Planning (OBPP), Carroll 
South, director of the Department of Institutions, Dan 
Russell, administrator of the Corrections Division, Jerry 
Hoover, administrator of the Mental Health and Residential 
Services Division, and Jim Pomroy, chief of the Corrections 
Support Bureau. 

CORRECTIONS DIVISION 

(011) Mr. South gave an overview of the adult corrections 
program. 

(032) Mr. Rostocki addressed the differences between the 
LFA budget and the OBPP budget. In the area of contracted 
Services, the major difference was in the rate per day 
calculated for inmates to be housed in the pre-release 
centers. 

The LFA included funding to purchase replacement vehicles. 
The OBPP did not include these funds due to an Executive 
proposal to close the Highway Depar~ment Motor Pool and 
distribute vehicles from that closure to state agencies. 

In the area of Other Expenses, the OBPP allowed for an 
increase in allowances for inmates. 

(094) Mr. South responded to the LFA's presentation. The 
major topic for discussion was the pre-release centers and 
the start up costs. Mr. South suggested a line item on the 
new pre-release centers so that money not expended will 
revert to the General Fund. Also, he suggested a transfer 
clause so that, if the centers are not operational by July 1, 
some of the funding can be used to house inmates in the 
Prison. Those funds would be used for food and clothing for 
the inmates until they can be housed in the new pre-release 
centers. Mr. South stressed that the Department needs this 
flexibility because the cost incurred when opening a pre
release center is unpredictable. 
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One of the problems with establishing a pre-release center 
is the requirement for public hearings. There has been a 
lot of opposition to putting correctional facilities in 
residential areas. There has also been a problem with 
zoning laws. 

(286) Mr. South went over the projected start up costs 
for pre-release centers (see Attachment 1). Mr. South 
would like to see committee intent that the Department 
can use $75,547 for these start up costs. This would not 
require a new appropriation of that amount, just the 
authority to spend a portion of the funds appropriated 
during Special Session 2 which have not been spent. 

Rep. Thoft addressed the equipment request for the pro
posed start up costs. This equipment does not remain the 
property of the state but becomes the property of the con
tracted pre-release center. Mr. South stated that the com
mittee can appropriate funds in the beginning of a center 
to purchase -the equipment or the cost of equipment can 
become part of the rates. Mr. South noted that the Alpha 
House was established without knowing what kinds of things 
were necessary for correctional facilities and they had 
quite an uphill struggle. Mr. South would like the new 
pre-release centers to reap the benefit of knowing just 
what is necessary to start up a pre-release center. 

The committee discussed these start up costs and the 
necessity of providing the funding up front. 

In the area of Supplies and Materials and Repairs and 
Maintenance, the LFA did not provide for supplies for the 
word processing equipment and three Xerox machines. 

The committee discussed the equipment request (see Attach
ment 2). Mr. Russell went over the equipment list and 
noted the justification for each request. 

Side 63 

(030) Mr. South explained that the Department requested 
$15,000 to remodel the Alpha House. The OBPP cut this 
request in order to keep the OBPP budget request at a minimum. 
Rep. Toni Bergene, House District #36, was present to address 
this request. 

(040) Rep. Bergene presented the committee with a letter 
from David Armstrong, administrator of Alpha House, outlining 
the remodeling request (see Attachment 3). She asked that 
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Mr. Armstrong be permitted to explain the request in more 
detail. 

(046) Mr. Armstrong explained to the committee that Alpha 
House was the first pre-release center in Montana and 
started with virtually nothing and worked their way up. 
He noted that the inmates have a shortage of showers and 
common areas. He also explained that, presently, the 
bookkeeper has a "cubbie hole" for an office that does 
not have a d90r. Mr. Armstrong felt the accountant should 
have a private area for reasons of confidentiality. 

Mr. Armstrong noted that the center is also sOliciting 
support from private organizations such as the United Way, 
church groups, and foundations. 

(100) Mr. South addressed a letter from Attorney General 
Mike Greely which outlined fees to be charged for drug 
testing at the Criminal Justice Lab (see Attachment 4). 
The Chairman suggested this topic be discussed during 
Executive Action on this division. 

(161) Kent Elsworth, a former employee at the Missoula 
Life Skills Center, expressed some of his concerns regarding 
that center. Mr. Elsworth had ten years of experience in 
corrections and he felt he could speak from this experience. 

Mr. Elsworth felt there was a real need for pre-release 
centers in Montana. However, he felt the Department threw 
these centers up without a central purpose or design. He 
noted that there was never any staff training, staff pro
cedures manual, nor a complete program. 

He suggested orientation for inmates and staff that would 
apply to all of the centers in Montana. He felt there should 
be a statewide manual which outlined what was expected from 
the centers in the way of goals and programming. 

Mr. Elsworth stated that he felt there was an unhealthy mix 
of inmates. There are inmates with mental disorders and 
inmates on work furlough programs. in the same pre-release 
center. He felt they should be separated so the mentally ill 
inmates could go through programming to help them adjust to 
society and the work furlough inmates could concentrate on 
becoming gainfully employedo He did not feel there should be 
protective custody inmates in the same facility as minimum 
security inmates. 
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Mr. Elsworth said the centers were suiting their purpose by 
reducing the Prison population but he noted that, in the 
Missoula Center, there is a large recidivism rate and many 
of the inmates are using drugs and alcohol. Mr. Elsworth 
felt a good screening program would help to ensure that only 
inmates that were serious about rehabilitating would be 
admitted into the pre-release centers. 

Side 64 

(017) Mr. Armstrong addressed some 0 f the comments made by 
Mr. Elsworth. He noted that many of the inmates at Alpha 
House have had drug and alcohol problems but he felt the 
random drug testing had a deterrent effect on usage. He 
told the committee that about 25% of the inmates referred 
to Alpha House are returned to the Prison but he felt this 
does not show a flaw in the system; he felt it showed that 
the pre-release center was working to keep inmates that 
weren't ready to return to society incarcerated. Mr. Armstrong 
did want to note that Alpha House had almost a 100% employment 
rate and he felt Alpha House was accomplishing its goals by 
returning inmates to society as employable citizens. He 
stressed that having adequate start up funding is a necessity 
and would be a good investment. 

(222) Mr. South addressed some of the comments made by 
previous testimony. He stated that there is now a person 
contracting to develop a training manual for pre-release 
centers and an orientation manual for inmates. Mr. South 
felt the issue of not allowing inmates who had drug or 
alcohol problems into these centers was unrealistic 
because at least 80% of the present Prison population 
does have or has had a drug or alcohol problem. He told 
the committee that the Department has had enough opposition 
to the concept of a pre-release center without having to 
deal with trying to establish a pre-release center for the 
mentally ill inmates. There would also be a problem with 
funding the centers if the inmates were not able to hold 
jobs. 

(287) Mr. South explained the modified request (see Attach
ment S). He introduced Jim Pomroy who detailed the reason for 
the modified request for 6 additional FTE. 

(300) Mr. Pomroy presented the committee with a survey of the 
time required of a Probation and Parole officer (see Attach
ment 6) and explained the survey. The summary (see Attachment 
7) showed that there is a need for 5 additional Probation and 
Parole officers. The modified request also included two .5 FTE 
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clerical positions as support for the additional workload. 
One of the requested officers would be located in Shelby. 
Presently, that area is supervised out of Great Falls which 
requires a great deal of travel. There has also been a large 
impact to the Billings area, probably due to the population 
growth in that area and the employability on oil fields. 
This request would provide for an office in Sidney with one 
Probation and Parole officer and a .5 secretary. 

Mr. Pomroy handed out a report that detailed the needs of 
the probationers for the committee's information (see 
Attachment 8). 

Chairman Waldron asked, if this modified is accepted, would 
there be a decrease in recidivism. Mr. Pomroy said he didn't 
know the answer to that question. He said there would pos
sibly be more going back to prison but they felt, with the 
additional FTEs, the Probation and Parole officers could 
spend more time with probationers. 

There is a one time Supreme Court decision that gave "good 
time" for probationers which resulted in a decrease in the 
workload but Mr. Pomroy stated that was a one time deal and 
the workload will most likely increase. 

Chairman Waldron asked when the Prison population would start 
to taper off. Mr. Russell said there was a study done that 
projedted 1985 but the projections are not holding true. 
He noted that there are a number of variables that should be 
considered like the economy which directly impacts those 
projections. In other words, there is no way of telling. 

Side 65 

There are also operational costs included in the modified 
request. 

MONTANA YOUTH TREATMENT CENTER 

(049) Mr. South gave an overview of the proposed Youth 
Treatment_.Center. One of the reasons for_this center is to 
get the children off of the Warm Springs campus to a facility 
which is Medicaid certifiable. The City of Billings donated 
a block and a half free and clear for the center. There was 
a cost overrun due to the requirements of the Certificate of 
Need and to make the facility Medicaid certifiable. The bids 
were let eight months after the proposed time which caused 
eight additional months of inflation. 
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(136) Mr. Rostocki addressed the Youth Treatment Center 
budget request. The OBPP agreed to accept the LFA's figure 
for equipment. The Department does feel a need for a 
psychiatrist, whether it is a full time position or con
tracted services. Mr. South said they would like 1 FTE 
psychiatrist with a salary of $71,000 authorized. 

The Department would also like $15,000 for recruitment. 
There is a real problem in recruiting Registered Nurses and 
this would alleviate the problem. 

The Department would like to move the athletic equipment 
request into Fy ' 8S that was originally proposed for FY'84. 

The meeting was adjourned at 11:30 a.m. 

Respectfully submitted: 

SW/lt 

Steve Waldron, Chairman 
Approved 
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( Attachment 1 

PROJECTED START-UP COSTS FOR O~E PRE-RELEASE CENTER 

Personal Services 

Other 

Director 
Staff 
Benefits 

(2 months prior to opening) 
(3 weeks prior to opening) 

Total Personal Services 
,~ 

Training (Prior to opening) 
Professional Insurance 
Liability Bonds 
Printing 
Communications (hook-up,' etc, prior to opening) 
Travel 
Utilities (Prior to opening) 
Rent 
Vehic~e Insurance 
Vehicle Licenses 
Supplies (Office, laundry, etc.) 

Total Other 

Equipment (Ne\~) \~\OO~ 
Additional $le,OOO for purchase of Van 

Total Equipment 

TOTAL START-UP FUNDS 

$ 3,833 
11 ,000 

2,500 

$ 800 
1,700 

400 
25 

1,200 
150 
314 

2,538 
666 
212 
468 

$ 35:741 
1~,000 

$ 17 ,333 

$ 8,473 

$ 49,741 

.'., 
,. '.,~:-

,,;~#;r~.;~~:r~ ~':' 
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Communi.ty Halfway Group Home 

ALPHA HOUSE 
104 North 315t Street 

Box 657 
Billings, Montana 59103 

(406) 248·5851 

February 11, 1983 

Attachment 3 

State Representative Toni Bergene 
Montana Legislative Session 
Capitol Station 
Helena, Montana 58620 

Dear Toni: 

I am sorry to have taken so long to respond to you~ request regarding the 
renovation funds. As usual, things are quite b~sy at the Alpha House; in 
this past week five residents ~ave paroled in addition to the unfortunate 
individual who ended up in Great Falls on escape status the day before he 
was due for release. That individual is a good example of what is meant 
by institutionalization, in that he was simply more intimidated by release 
on his oWn than by return to Montana State Prison. 

I truly appreciate your willingness to sponsor the "reintroduction of 
renovation funds into the Governor's budget", as Mr. South put it. 
I believe there is ample justification for these funds and certainly 
precedent for it in the form of the thirty-five thousand dollars in start
up funds offered to the applicants for additional pre-relea~e centers. As 
concisely as possible, here are the reasons that I believe justify the re
quest for $15,000 as originally included in the Department of Institutions's 
budget. . 

Need 

Enclosed is a floor plan of the Alpha House. With a current capacity of 
twenty-six residents, there are several obvious deficiencies: 

1. There are only three full baths shared by:the residents, one having 
a bathtub instead of a shower stall. Given the staggered schedules 
the residents have (employment, schooling, etc.) three. baths were 
sufficient for 16-20 individuals. With twenty-six residents there 
is a lack of hot wate~, and routinely residents are forced to line 
up at the bathroom door. A portion of the renovation funds, totaling 
approximately $4,000 would be used to install an additional bathroom, 
hot water heater, and to install a combination shower/bathtub in the 
bathroom that currently has only a tub. At the same time, the floo~s 
would be recovered so as to be leak-proof, as water leakage from the 
constant use of the bathrooms has resulted·in ceiling.damag~ to the 
floor space below ~s. 
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Need - continued 

. 
• 

2. 

3. 

Currently, only one common area of any size exists in the Alpha House, 
this being the dining room area. As a consequence, residents congregate 
in the offices, causing congestion in these areas, and interrupting 
individual counseling sessions. Using donated materials and labor,. 
partial support from our landlord, funds raised through the community 
(see newspaper article), and 7,000- 8,000 dollars of the renovation 
funds, a recreation room can be added and additional space renovated 
to add two more bedrooms to the Alpha House. This includes the cost 
of all plumbing and electrical fixtures, and as the floor space is 
already under lease, it will not result in additional rental costs. 
A pingpong table, pool table and pinball machine have already been 
donated to the Alpha House and this room addition would permit us 
a place to utilize them. Those visiting the Alpha House are aware of 
the current lack of private areas. It does not take a great deal of . , 
imagination to visualize how additiona~ space, allowing for the seg~ 
regation of residents, can reduce tens1ons. 

The financial management of the Alpha House can be quite complex. 
In addition to tne records of program funds, the bookkeeper must 
.anage twenty~s1x individual resident accounts, and conduct banking 
!'Io,,::vices for these residents. This includes the maintenance of a 
re§lQl"l.~t, cash box, which at times contains $700 in resident funds 
Plt'iQr t.9_~tstribution. It is no longer appropriate for the bookkeeper 
to be W1.thPli~ p·rivate office space. The of£.i.-ees at the Alpha House 
are 10 ·feet by ~2 h.et on the ay~-aiLd are each already Q¢cupied 
by.two staff members. Thet;:~1.S no possibility, therefore, olthe 
bookkeeper and the accountant sbar~na current office space. The 
remaining portion of renovation I.nds would be used to create a 
bookkeeper's office to'be shot):" •• y~the. part-time bookkeeper and 
part-time accounting staff ..... t1I.. This office would be reno-
vated using a port"lul'\ of an ex, .... bedroom, which would be .. e-
placed by one of the two additioll.al bedrooms •• scribed in point 
number (2) • 

Any remainiac funds. should th,ey exist, would be used as matching funds 
,~~.c~nity donations t:ovard the cost of installing a IIIG-t'e functional 
f· .. ~ :"J.ana syst:.~ll\ and to waterproof the floor in the laundry rOOQl 
I ~9uld li~~ to'emphasize that maatmum use will be mad.o£ v01unt~r 
la~or, _opidont ~or, and deaa~ed building mater~ls tQ supplement 
State funds. . 

fEecedent 

The Mi~ula. Like Skills Center was xecentl,· ~A. 11'0111 its loeat:t<e4ll .?it 
Ft. Missoula Oft the Wnivej;·d,ty of Montana ~~us to its present l~a-tion 
.$a the second and third fl,t>ors Df the. IV~<~.1 renovated Lennox HQtt~1. This 
.- done with fliStllidS .p,.}i~p:d.at~4 bv ,.e Legislature. and the. 3.andiord was 
Jl'fWided partial f1.a .. ~'t:I- -- .... for the renovatiQtl. of th'i'.i).u"il~ing. In 
Dud&eting .~ the·" . 1.1:10nal pre-release centers to be eSi:ablished. this 

~..---
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Precedent - continued 

fiscal year, $70,000 in total start-up funds were appropriated. It appears 
that even this may be insufficient to mee~ the initial costs of building 
renovation and staff training. In .contrast; however, the Alpha House in 
Billings received no financial support for start-up from the Department 
of Institutions. While the Board of the Community Halfway Group Home, 
Inc. is justifiably proud of this accomplishment (Le. establishing a 
program without significant subsidy from the contracting agent), these 
requested funds would greatly enhance program'operations and improve the 
living environment for the residents. 

Additional Supporting Information 

The Alpha House is located in the former Alexandra Hotel. At the time 
when renovations were undertaken in April of,1980, this facility was . 
totally without electricity, plumbing, ki~chen facilities or equipment 
of any type. Tpe building having been vacant some 17 years and in need 
of re-roofing, had suffered considerable damage due to fire and water 
drainage. Nevertheless, the building was renovated in time to receive 
its first residents in June, 1980. The financial contribution of the 
landlord were· considerable, as was the.s\lpport offered in the form of 
donated materials and labor. by the community. C.E.T.A. funds were also 
utilized through a grant from the Department of Labor and Industry to 
provide laborers. All furnishings and equipment were donated by the 
community, in~luding beds, mattresses, desks, dressers, carpeting 
and kitchen equipment. On an ongoing basis, the Billings community 
has continued to support the.Alpha.House through donations of equipment 
and funds. The landlords have also assumed ongoing responsibility for 
improvements. to .the building, including .the planned installation of new 
storm/screen combination windows, insulation in the roof and exterior 
walls and the provision of modern thermostatic controls for the hot 
water heating system. 

Conclusion 

The provision of the requested funds will not place the Legislature in 
the danger of having relieved the landlords ,of their responsibilities, 
nor will the provision of renovation funds remove the incentive of the 
C.H.G~lI. Board to 'solicit community support. The landlord, Chapple 
Investors Inc. has made'a considerable investment in the Alpha House. 
Additionally, the C.H.G.H. has a creditable record for attracting 
community support for the purpose 'of programoperation~.· In fact, in the 
renovation projects detailed in this letter, partial financial support 
from the landlord and the communit,y will be necessary. to supplement 
the requested funds. 
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It may be asked by some whether or not the C.H.G.H. Board cannot raise these 
funds entirely from sources other than through State funds. In regards to 
this, it should be noted that during the first three years of operations, the 
C.H.G.H. has had to utilize the majority of funds raised through means other 
than reimbursement for services by the Department of Institutions to help 
support program operations and renovation needs have in a large part gone 
unmet or been quite restricted. 

For example, in FY 81, out of a total operating budget of $227,420.00, only 
$136,908 was made available through the support of the per diem rate paid 
by the Department of Institutions (actually less than this, as Federal per 
diem payments are included in the $136,908 figures). The additional funds 
were acquired through grants, contributions, and assessments made on 
resident earnings. 

, , 
Again, I really appreciate your willingness to b~ck this request, if granted, 
Toni, it will have considerable impact on the ope~ations of the Alpha House. 
Through your involvement. with the Great. Falls pre-release center, I am 
certain that you can appreciate the difficulty caused by limited funds for 
renovation. This awareness on your part, however, is not necessarily shared 
by those who have not had direct involvement with conununity corrections •. I 
will plan to be in Helena next week as the Corrections Division budget comes 
before the Finance Conunittee and hopefully will see you there. 

DOA/bt 
Enc: 

I 

i: 

Sincerely, 

. U~./ C7. ~'?vl 
David O. Armstro,ng, Administrator 
Conununity Halfway Group Home, Inc. 

~. 'I·. 
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OF 

MONTANA 

ATTORNEY GENERAL 
MIKE GREELY 

4 January 1983 

Carroll South, Director 
Hontana Department of Institutions 
1539 Eleventh Avenue 
Helena, Montana 59601 

Dear Carroll: 

Attacrunent 4 

JAN 1983 
RECEIVED 

DEPT. OF 

As you are aware, the Hontana Criminal Investigation 
Laboratory, Department of Justice, performs drug screens 
in support of the Depar~ent of Institutions' drug 
treatment program under the auspices of the Corrections 
Support Bureau. The Laboratory also analyzes samples 
relating to coroners' cases and Dur cases, all of which 
must receive high priority. The continuing increase in 
caseload has reached a level of 40 coroneLs' cases per 
Qonth and 300 our cases per month, limiting the 
Laboratory's capacity for analysis of Department o~ 
Institutions' drug screens to a maximum of 125 samples 
per month. Presently, the Laboratory receives more than 
200 drug screens per month from the Department of 
Institutions, far surpassing its capacity in light of 
limited staff and increasing workload in its other areas 
of responsiblity. The outlook, moreover, is not 
encouraging: Corrections Support 'Bureau Chief, Jim 
Pomroy, has inform-ed the Laboratory that expansion of 
the drug treatment program \>Till increase the case load of 
Institutions drug" s~reens to an estimated 350-400 
samples per month. In" short, the Toxicology section of 
the Laboratory--with its 16 FTE--faces an avalanche of 
drug treatment program cases that it simply cannot 
handle with the resources presently available. 

In searching for a solution to this dilemma I have kept 
in mind the laudable objectives and mandates of the 
Department of Institutions' drug treatment program. Ny 
intention is to maintain the Department of Justice' s 
support of"" this program to the maximum extent 
practicable. I cannot, however, avoid the fact that the 
costs associated with the Laboratory's role in the 
program have never been addressed adequately, and that 
the Laboratory has absorbed those costs to the detriment 
of its other functions. 
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The Laboratory presently employes the thin layer 
chromatography (TLC) method in analyzing drug treatment 
program samples. The actual analysis cost per sample 
is: 

Labor (based on Grade 12, step 1) 
Supplies 
Total 

$ 3.85 
6.50 

$10.35 

In an effort to speed up the analysis of Institutions' 
drug screens the Laboratory could employ a faster but 
more expensive method, the emit system testing method. 
The actual analysis cost per sample with this method is: 

Labor (based on Grade 12, step 1) 
Supplies 
Total 

$ 2.69 
9.75 

$12.44 

Under the circumstances, the Department of Justice has 
no alternative but to establish the means of recovering 
the costs 'specified above in order to meet the 
increasing demands placed upon the Laboratory. 
Accordingly, the Laboratory will begin to charge $10.35 
per drug screen utilizing the TLC method, or, if the 
Department of Institutions prefers the faste~ emit 
system testing method, $12.44 per drug screen. The 
charges will take effect on 1 Fearuary 1983. The 
Laboratory will bill for services rendered, and will 
seek a budget amendment to utilize the proceeds to 
bolster its supplies and personal services in order to 
dispose of the current backlog of cases and meet future 
demand. 

In closing, Carroll, I must candidly admit my regret 
over the necessity to charge for the Laboratory's 
support of the drug treatment program. Though I plan to 
make clear the Laboratory's needs to the Legislature 
during the forthcoming appropriations process, I cannot 
in good conscience make representations on behalf of the 
drug treatment program, inasmuch as that program resides 
outside my purview. A better alternative, from my point 
of view, is to arrange for recovery of costs relating to 
the' Laboratory' 5 support of. the drug treatment program 
as those costs occur, enabling the Department of 
Institutions to seek the necessary resources to provide 
for long-term cost coverage for services such as drug 
testing. I am certain that you \·,ill agree that this 
responsibility lies with the Department of Institutions 
and the constituencies it serves. Please don't hesitate 
to discuss this matter with me further if the need 
arises. 
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With best personal wishes, I am 

Attorney General 

cc: Ronald Rivers, H. D., !-1edical Examiner 
Robert Kuchenbrod, CCD 
John Vincent, Majority Leader 

Montana House of Representatives 
Al Goke, HTSD 
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Attachment 7 

tI.P.NPmoJER NEEDS 
ADULT PROBATION AND PAROLE 
************************** 

(Based on workload analysis from 7/1/82 througll 12/1/82) 

REGION I 
(Hissoula) 

REGION II 
(Helena) 

Actual Number Officers Needed to 
of (lfficers _______ ~:..1:_e_e_t--..:.:S_t~andarcls of SUI.>erv~~_n;: 

11 11 

7 8 

REGION III 
(Great Falls) 

6 7 

REGION IV 
(Billings) 

9 12 

Difference 5 officers 

************************************************************ 

* Standards of Supervision 
Naximum Supervision = 2 face-to-·face contacts per month. 
Medium Supervision = 1 face-to-face contact per month. 
Minimum Supervision = 1 face-to-face contact every three months. 
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* DECREASES IN 1982 ARE TI1E RESULT 0:= THE 

I\PRIL 7.1 1932 rbNTANA SUPREll'iE CoURT DECISION 

I_.~~~~ ._~_~~-,!L~~~~fT(j~~~=j GRANTING "GOOD TH1E" TO PROBATIONERS. 
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Projections of pIp Caseload 

A straight trend line using monthly figures to total aggregate case load 
l 

supervised in Montana from June 1978 to ~iovember 1982 forecasts the following 

caseload. 

December 1983 
December 1984 
June 1984 

2,633 
2,730 
2,778 

These figures are not to be confused with workload or workload projections but 

are used only to estimate the nature of the trend in the future. In this case, 

hased on a history of 53 months, the forecase indicates a trend towards 

increasing caseload at a rate of about' 8 clients per month or about 100 per 

year. As with all forecasts, its accuracy is less the further one projects and 

is based on all things remaining equal. 
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PROBATION AND PAROLE CASELOA.D* 

Calendar Year 1982 

Parole Probation Hisd. Total 

January 424 2108 2532 

February 424 2108 2532 

March 436 2111 2618 

April 402 2111 2513 

May 389 2098 92 2579 

June 395 2057 104 2556 

July 406 2064 107 2577 

August 391 1934 109 2434 

September 392 1910 107 2429 

October 381 1883 101 2365 

November 396 1911 102 :U.09 

December 395 1937 102 2434 

* Aggregate case load supervised in Montana. 
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19 - GOLDEtI VALLEY 32 - NARY HElLii::L 

33 - l-lUSSELSHr:U 33 - PIlII. S}J;-Dr.RSO~ 

35 - PETROLEill1 34 - HIKE SCH?'~AI~G 

48 - STILLUATER 48 - P-A:-iDY GOt.:::.: 
S6 - YE1.LOIJSTO;;r 90 - GENE KORBER 

02 - nOZE!-IAN 16 - GALLATIN 11 - }\ERNIE l;!{ISCOU 

03 - BUTTE 01 - REt, VERHEAD 2S - CRAIG 'fi!O~!AS 

29 - WJJISON 27 - JOHN RILEY 

47 - SILVER BO\oJ 30 - Jm WRIGRT 

04 - FORSYTH 02 - BIG HOR.'1 37 - BRUCE t.:ATIERS 

44 - ROSEBUD -., :> •• - TREASt1!.E: 
05 - GLENDIVE 11 - DA;':SON 36 - JHI BENNETT 

·28 - HeCONE 47 - JEFF l-IALTER 

42 - RICHLk'fD 
55 - \oJIBAUX 

06 - GREAT FALLS 07 - CASCADE 13 - RICK HOLZHEIMER 

08 - CHOTEAU 14 - VACANT 

14 - FERGUS 06 - JERRY SKIBA 

18 - GLACIER 07 - MARY FAY 

23 - JUDITH BASIN 87 - MIKE GERSACK 

37 - PONDER.O\ 

50 - TETON 
S1 - TOO"SE 

07 - HAVRE 03 - BLAINE 08 - RICK MATKIN 

21 - HILL 
26 - UBERTY 

08'· HELENA 04 - BROADWATER 09 - BONTE CARILLO 

25 - LEI·rIS AND CLARK 10 - HARK HIZNER-I-.'ELCH 

22- JEFFERSON 29 - JOHN PARA.T)IS 

88 - DON ANDERsml 
~-----'-' 

09 - KALISPELL 15 - FLATHEAD 20 - JERRY COOLEY 
21 - JERRY DP.'lICH 

10 - NILES CITY 06 - CA.'HER 3S - TOM LOrL..~'fD 

09 - CUSTER 
13 - FALLON 
17 - GARFIELD 

38 - POt·mER RIVER , 

40 - PRAIRIE 

11 - MISSOULA 31 - MH:ER..IJ. 18 - FRANK FLE~NG 

32 - MISSOULA 16 - GENE GEMIGNANI 
17 - HIKE MeCAR'II-lY 
19 - NAGGlE KOSENA 
44 - JOE SOBANSi<.."Y 
89 - F.ALPH FISHER 

12 • POLSON 24 - l.AKE 23 - RON ALSBURY 
24 - JAN ULLtP.-! 

13 - GLASGO\~ 10 - DANIELS 38 - GAYLA HUNT 
36 - PHILLIPS 
43 - ROOSEVELT 

46 - SHERIDAN 

53 • VALLEY 

14 - LIBBY 27 - LINCOLN 2~ - AL ERB 
45 - SMmERS 

15 - LIVINGSTON 30 - HEAGHER 12 - EA~ ST?JJBECK 
34 - PAR~: 

49 - SI-1EET GRASS 

5'. • ~nEATLAN!' 

.16 - MACONDA 12 - DEER LODGE 28 - SCOrT ERICKSON 
20 - GRA~IITE 

39 - PO:,T.U. 

17 • HAMILTON 41 - RAVALLI 15 - SALT.Y NeCR.O\E 
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PROBATIONERS PAROLEES 
MENTAL AB I LI T1' 

an FUNCTIONS INDEPENDENTLY 
§ riIlD RETRRDFHION 
~ MODERATE RETARDAT I ON 

r-
I 

I 

OVER-All 
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EM~TI~NAL STABILITY 
CtJfIIleNr EMTlDNRl. SITURTlDN 

RERsseSSHeNr Neeos INFDRHRTlDN 

PRO BAt I ONfRS PAROlees OVER-All 
EMOTIONRL STRBILITY 

UTI EXCEPTIONRLLY WELL RDJUSTED 
E3 RPPROPRIRTE EMOTIONRL RESPONSES 
~ LIMITING SYMPTOMS 
~ SYMPTOMS PROHIBIT RDEQURTE FUNCTIONING 
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_ .... ~SCISNo. 

~ 
SSNo. 

Client Name: Last 

I Co. I 
City 

POB: i Current Address: 

Daterrima of Admission: 

ADMISSION 

ADULT FIELD CASELOAD 

Fint 

State Zip 

I Co. 1 Cltv 

I Supervising Officer's NO'

J 

I DOB: 

State 

MWdla 

1 mm dd , 

I cn.Rt TelaplloM: 

Parole 

Probation 

Interstate 

I 

Select the appropriate mswer and enter the af!Oclated wel~t In the acore column. Total alllOOre. to arrive at the rllk ~t scor •• 

Risk Sco,. .. 
Numb. ofAddraaChangaa In Last 12 Month. _________ 0 None 
'Prior to incarceretio'n for parolees' 2 One 

"-,canta ... of Time Employed In Last 12 Months 
(Prior to Incarceration for parole .. ' 

3 Two or more 

o 60% or more 
1 40%·59% 
2 Under40% 
0, Not applicable 

"'Icohol Use ... Problems __ --:-______________ 0 No interference with functioning 
(Prior to incarceration for parolees' 2 Occasional abuse: lOme disruption .. 
Other Drug Usege Problems 
I~ 'or to Incarceration for parolees) 

of functioning 
4 Frequent abuse: serious disruption: 

needs treatment 

o No interference with functioning 
2 Occasional abuse: some disruption 

of functioning 
4 Frequent abuse: serious disruption: 

needs treatment 

o Motivated to change; receptive to 
assistance 

3 Dependenf'or unwililng to accept 
responsibility, passive , 

6 Rationalizes behavior, negative; not 
motivated to chang., defensive, 
hostile, belligerent, aggressive 

..... at'FIrstAdjudicatlon ~~--:::-:-~--:-_------- 0 24 or older 
(Or Juvenile Adjudication, "INS, or Delinquent) 2 20· 23 

4 19 or younger 

L "'umber,c,~ Prlor,Perlods of ProbetionlParole SUpervision _____ 0 None 
.... Adult'ot' Juftnile' '4 One or more 

Number of Prior ProbetlonlParole Revocations __________ 0 None 
Adult or Juvenile' 4 One or more 

...... umber of Prior FeI.w.y Convictions ____________ _ 
(or Juvenile Adjildica1ionsJ(Juvenile adjudication equal to 
felony if tried as adult' 

o None 
2 One 
4 Two or more 

::onviction or Juvenile Adjudications for ___________ _ 
_Select applicable and add for score. Do not exceed. 

total of 6. Indude current offen ... ' 

2 Burglary, theft, auto theft, or robbery 
3 Worthless checks or forge"; 

t -:Onviction or Juvenile Adjudicletion for ____________ 15 Ves 
~rAssaultiv. Of"nse within Last Five Vears 0 No 
iliAn offense which ,involves the use of a weapon, 

physical force or the threat of force.' 

J lSSUE 1 

'-
\.f 

.... 

TOTAL 

YV 

Zip 
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" .. select th.a;"woprl~.nMei.d';'terth~8SIOCietedwelght in the_re col~mn.Hlgher.number.lndicate mOre _reproblemL Total all score •• 
•• j ""C ,;.'f:~ient I. to ,"',ref~ to .~ .~~,.,:,.~u.nlty ,relOUfOI or to clinical .-vicel, check .ppropriaUr referral box. . ' Referral Nited Score 

".AcADEMICNOcATIONA,SICILti{;"::': ., '. ."., 

.li~It:=';~~il1~"}~~ .. /,/ 0 
,.mantforone year or ,.dlfficulti .. reported; ,ment;or unemployed virtually unemploy- 0 
:' Iono~<' . ," ". 'ofhCJmemilker,nudent but h .. edaquite able;needlrtrainlng 

..,;;,,. ~},: ' • \ ' . , . . or retired '.' . job Ikill. • . '. 

FINANC.IAL MANAGEMENT 
-f ' .. Lo~ndirigPattem' o Nocumnt 

of .If-sufflciency, e.g., difficulti .. 
.. good credit reting 

MARITAL/FAMILY RELATIONSHIPS 
. Relationthips and 0 Relatively stable 

.. " sUpPort exceptionally raletioi'lShips 
strong 

. COMPAN IONS 

+3 Situetional or 
minor difficulti .. 

+3 Some dlsorganizatiQn 
or str8S1 but potent ill 
for Improvement 

+5 Severe dlftlcultlea; 
may include garnish
ment, bad check. or 
bankruptcy 

+5 Major disorganization 
orstre .. 

o 

... ./ o 

o 

'.[] .. ' 
_.; -. 
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