JOINT HOUSE-SENATE APPROPRIATIONS SUBCOMMITTEE ON NATURAL
RESOURCES AND BUSINESS REGULATION - MINUTES
February 8, 1983

The meeting was called to order by CHAIRMAN MANUEL &t 8:18 a.m.
in Room 132 of the Capitol Building, Helena, Montana.

ROLL CALL: 'MANUEL, HEMSTAD, STOBIE, SMITH, BOYLAN, LANE -
present
None - absent ‘
Staff Present: DICK GILBERT, LFA; CAROLYN DOERING,
OBPP: and PATTI SCOTT, SECRETARY

DEPARTMENT OF FISH, WILDLIFE, AND PARKS (Tape #46 Side A-001)

WITNESSES for the Department were JIM FLYNN, Director; DAVE MOTT:
and DICK JOHNSON. .

CENTRALIZED SERVICES (EXHIBIT )

FTE's

MR. FLYNN stated they had transferred the Field Services Super-
visors' Offices from Centralized Services to the Administration
Budget. This amounts to 22.5 FTE's. This is included in the
OBPP but not LFA. The primary reason was budget control. There
was also $735,000 FY84 and $745,000 FY85 which transferred.

EQUIPMENT VEHICLE REVOLVING ACCOUNT (Tape #46 Side A-037)

MR. FLYNN stated for a few years, the Department has been trading-in
their vehicles at 85,000 miles. Based on this policy, they are
requesting 44 new vehicles in 1984 and 43 new vehicles in 1985.
These would be replacement vehicles. The Department did investi-
gate the possibility of leasing. The Department's total average
cost for operating is approximately $.27 cents a mile versus

$.31 a mile to lease. The LFA has recommended 29 fewer vehicles.
The Department would have to drive the vehicles longer than 85,000
miles or reduce the expenditure level by reducing the mileage.

The estimated amount of mileage that would be lost is 365,000
miles.

This budget also includes two snowmobile groomers. The snow-—
mobile program is paid for from the sale of decals and a fuel
tax on snowmobile fuel.

MR. FLYNN is requesting the Committee accept the OBPP figures
for equipment in Centralized Services.

CONTRACTED SERVICES

The Department is asking for $600,000 Contract Authority. In 1982
the Department used the authority for 51 projects with an expenditure
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of $494,899. If the Department did not have this authority,

it would have been forced to go through the Budget Amendment
process. As an example, MR..FLYNN cited a study the Federal
government contracted with FWP to perform a study in the Flat-
head Basin. If the contract is $50,000 or less, they can process
it. If it is more than $50,000, they must get a Budget Amendment.

CENTRALIZED SERVICES

MODIFICATIONS (Tape $46 Side A-186 to 480)

Aircraft, Program Analyst, and a Purchasing Coordinator - this
information is attached at the end of the minutes.

ECOLOGICAL SERVICES MODIFICATIONS (Tape #46 Side A-480 - end)

Elkhorn Wildlife Coordinator and Core Staff Financing - this
information is attached at the end of the minutes.

(Tape #46 Side B-001)

There was a lengthy discussion on the reason there are so

many studies. MR. FLYNN stated that with the continuing changes
in the environment, i.e. new power plants, new dams, studies must
be done to be sure the adverse effects on wildlife are kept at

a minimum. Information must be gathered before decisions can

be made.

ENFORCEMENT (Tape #46 Side B-0438)

TRAVEL AND CONSERVATION OFFICERS

MR. FLYNN stated the 1981 Legislature established the Conservation
Officer Program to increase enforcement of game laws by using
non-enforcement personnel, primarily the biologists. FLYNN feels
the program has been very successful. Increased law enforcement
is available during peak periods at a minimal cost. Of the
$25,000 per year appropriated, approximately $3,000 was allocated
to each of the seven administrative regions for increased field
travel. The remaining $4,000 was used to sponsor an introductory
Law Enforcement Training Program in Bozeman.

One hundred and five people participated in the Conservation
Officer Program. They spent 5,006 hours in 1982, and drove
53,053 miles; made 5,058 field contacts; 27,219 check station
contacts; made 596 fisherman contacts; 639 landowner contacts;
totally wrote 86 citations; total sportsman contact 53,600. This
relates to $16,000 per year in the travel budget.
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REPRESENTATIVE STOBIE asked why these biologists didn't have
travel in théir other budgets. MR. FLYNN replied that in their
role as Conservation Officers, they performed Law Enforcement

- duties. A little of the travel was done in their role as a

" Field Biologist. -

(Tape #46 Side B-106)

MR. FLYNN stated that another problem in calculating travel

was using FY1982 as the base year. Before the Special Session
in 1981, there.was a recommendation by the Legislative Fiscal
Analyst to cut back the money allowed for travel to the depart-
ments. When setting the FY82 - FY83 budgets, the estimate for
gas was high. The price of gas as it turned out did not rise
as much as anticipated. Consequently, MR. FLYNN had his employees
drive less miles in FY82 because the Special Session might

cut the travel money. However, the Session let the Department
use the extra money to travel more miles, but these extra miles
did not occur until FY83. MR. FLYNN stated the Department used
FY83 as a base year for their calculations because of this.

MR. FLYNN asked the Committee to consider this and accept the
FY83 base and also approve the $16,000 for the Conservation
Officer travel.

SENATOR SMITH asked if this extra travel meant more citations.
MR. FLYNN stated yes. In 1980, they issued 3,543; 1981-4, 267;
1982-4, 575. MR. FLYNN stated that in 1982 (FY83) they issued
more citations than ever before. He attributes this to a com-
bination of getting out more to catch the violators, the Conser-
vation Officer Program, and more people hunting.

MR. FLYNN stated they are making more contacts with landowners
and sportsmen than ever before.

The travel funds were line-itemed, and the unused monies reverted
back.

SENATOR JOHN MOHAR asked why not increase fines. MR. FLYNN stated
that last session they did increase the fines. The problem the
Department is experiencing is the Justice of the Peace is not
charging enough. In many cases, the Justice has the discretion
of charging up to $1000. For one reason Oor another, they let
the majority of violatqQrs off with a very small fine, like $25.
Unless there were to be a mandatory fine system, it is impos-
sible for the Department to control fines. The fines go to the
Warden's Retirement System. The total Department contribution
to the Retirement System is 11%. Some of the 11% comes from the
fines, the rest from the General License dollars.
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MODIFICATIONS FOR THE ENFORCEMENT DIVISIdN

~ The following modifications were:discussed on Tape §46 Side
.B=211 through Side B-672. A detailed description is included
in EXHIBIT C from February 7, 1983 minutes:

1. Bighorn River Enforcement

2. Forensic Lab

3. Colstrip Warden

4, Game Depredation

5. Mobile Checking Station

6. Reward System

7. Grizzly Relocation

8. High Band Radios

9. Outfitter Council Per Diem
10. Reward Program

WILDLIFE DIVISION (Tape #46 Side B-690 & Tape #47 Side A-001)

MODIFICATIONS

The following modifications were discussed on the above sited
tapes, ending on Tape #47 Side A-087. A detailed description
is included in EXHIBIT C from February 8, 1983 minutes:

1. Student Stipend
2. Increase Field Surveys
3. Economic Study

PARKS DIVISION (Tape #47 Side A-084)

PERSONAL SERVICES - FTE's

The difference of three FTE's between OBPP and LFA is the Depart-
ment assuming the responsibility for maintenance of the Capitol
Grounds around the State. The three FTE's are being transferred
from the Department of Administration.

There is also a difference of .56 FTE. This is in the Kalispell
Division to pick up a .56 FTE that was under the Green Thumb
Program. The .56 FTE was Federal funding, but since the Program
is being discontinued, the Department must now pick this up.

The work must still be done.

SUPPLIES AND EQUIPMENT

Some of this is a direct result of assuming the maintenance of
all the Capitol grounds.
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' VMODIFICATIONS -‘PARKS DIVISION

'he follow1ng modlflcatlons were discussed on Tape #47 Side A-141
uthrough Side A-350. A detalled description is included in

’fEXHIBIT C from the February 7, 1983 mlnutes.

1. Dlsposal of Land

2, Solicit Gifts

3. Improved Maintenance
4. Bighorn River

5. Engineer & Aid

6. Capitol Snow Removal

CONSERVATION EDUCATION (Tape #47 Side A-351)

MR. FLYNN stated that since 1980, they have cut six positions

(in writing, radio work, and "MONTANA OUTDOORS") from this
Division. In cutting these FTE's, they have shortened their
scope of work, and have also come to rely much more on Contracted
Services.

Now, by cutting Contracted Services, it eliminates too much of
the program, in MR. FLYNN's estimation. MR. FLYNN requested
that $16,000 be put back in Contracted Services each year.

MR. FLYNN stated the Governor's Council on Management was critical
of the Department in getting out information to the sportsmen

and the public. He said the Department is trying to address

this problem, but cutting back on Contracted Services would
severely limit the Department's ability to function in this area.

SENATOR SMITH questioned this because of all the 1licenses the
Department has been selling. The Department even had to turn
people away.

MR. FLYNN stated that was not the problem, but that the general
awareness of Montanans is very limited. For example, how the
State Park System is operated, how the Coal Tax relates, and
how they participate through the General Fund. There are also
some parks the people in Montana are not aware of. MR. FLYNN
stated the Department of Commerce does a fairly good job of
promoting tourism outside the State of Montana, but not as
much effort is made within the state.

TRAVEL - CONSERVATION EDUCATION

MR. FLYNN stated there was an Administrator who resigned in the
base year of 1982, and consequently, there was not as much travel
done. He requested that this be considered, and the Committee
put back in $6,000 that was deleted.
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EQUIPMENT (Tape #47 Side A-442)

MR. FLYNN has a request for an $8,000 editing machine. Because
there was a position cut, the "film" part of the Division is a
one-man operation. This editing machine could save 40% of that
individual's time he now spends editing.

MODIFICATIONS - CONSERVATION EDUCATION

The following modifications were discussed on Tape #47 Side A-465
through Side A-660. A detailed description is included in
EXHIBIT C from the February 7, 1983 minutes:

1. Youth Educator
2. Increase Promotion
3. Orphaned Animal

ADMINISTRATION DIVISION (Tape #47 Side A-661)

FTE's

With the reorganization, there is a transfer of the Regional
Supervisors from the Centralized Services Division to the
Administration Division. There are currently seven people in
Administration, and they are adding 22.5 from the field.

MODIFICATIONS

The following modifications were discussed on Tape #47 Side A-685
to end, and on Side B to 053. A detailed description is included
with the February 7, 1983 minutes:

1. Water Adjudication Attorney (Contracted Services)
2. Data Processing
3. Uniforms - Helena

UPGRADES

There were seven reclassifications - going from Grade 7 to Grade
8; and 10 other upgrades: Grade 8 to Grade 9; Grade 12 to

Grade 14; three were Grade 10's to Grade 11; Grade 8 to Grade 12;
Grade 12 to Grade 13; two were Grade 16 to Grade 17. The total
was 17 reclassifications. Most upgrades were in the lower levels.
This does not include the Wardens. There are a total of 443
FTE's, 80 are Wardens. So the upgrades of the 17 individuals is
out of 360 FTE's. Of the Warden upgrades and the 80 employees,
the upgrades did not affect the Administrators in Helena, the
Warden Captains, nor the Warden Sargeants.
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EXECUTIVE ACTION (Tape #47 Side B-150)

FISHERIES DIVISION

CONTRACTED SERVICES

The Department is requesting more Data Processing time on their
current system, which is plugged into Bozeman. This is not a
request for any more equipment. MR. FLYNN stated the Depart-
ment conducts extensive surveys with wildlife and £fishery
license holders to determine, where they went, why, how they
did. They add this information to their data base. The
Department must pay for more time to accomodate all of the
information. This $5,000 request is included in the OBPP Bud-
get, but not the LFA.

REPRESENTATIVE HEMSTAD MOVED TO ACCEPT THE LFA FIGURES FOR
CONTRACTED SERVICES. MOTION PASSED WITH CHAIRMAN MANUEL
VOTING NO.

SUPPLIES/MATERIALS

The LFA request does not include the $5,000 in Fish Food.
CAROLYN DOERING stated the Department used more Fish Food than
what was shown on their records originally.

SENATOR SMITH MOVED TO ADOPT THE OBPP FIGURES FOR SUPPLIES/MATERIALS.
MOTION PASSED WITH REPRESENTATIVE HEMSTAD AND STOBIE VOTING NO.

COMMUNICATIONS, TRAVEL, RENT, UTILITIES, REPAIRS, OTHER EXPENSES

REPRESENTATIVE HEMSTAD MOVED TO APPROVE THE LFA FIGURES. MOTION
PASSED UNANIMOUSLY.

EQUIPMENT (Tape #47 Side B-276)

MR. FLYNN stated there are four basic differences in Equipment
between the OBPP and the LFA:

1. FY84 OBPP included a Jet-Powered Boat for the Bighorn
River. This would be a survey boat equipped with shocking
gear. The total cost is $14,000. The boat they use
now on the river is transported from the Livingston
area. The Livingston area 1s so busy, that they
cannot get the boat until late in the year. MR. FLYNN
stated that since the Bighorn River is a priority with
the Department, it does need much more attention.
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2. FY84 in OBPP $10,000 for a facility at Intake, Montana
fishing area to clean and process fish. MR. FLYNN
stated during the run of the paddle fish, these huge
fish are cleaned right there. With the $10,000,
they want to build a small building, with a table
and water to accomodate this. This would be for
all of the sportsmen to use. The $3 tagging fee would
cover most of the cost of this.

3&4. FY85 in OBPP $38,000 for boat on Flathead Lake plus
$18,000 to equip it. MR. FLYNN stated there currently
is a second-hand boat on Flathead Lake. It does
accomplish the job, but the drawback is that it is so
big, it cannot be transported to any other area. It
is equipped with electronic apparatus to monitor
fish deep in the lake. The boat is worn out.

DICK GILBERT stated that in FY84, he cut out the Department's
number one priority - the Jet Boat; and the third priority - the
building at Intake; and FY85 - he cut the Flathead Boat, which
was the Department's number one priority for that year.

MR. FLYNN stated there was a man cleaning the area at Outlook.
The reasons he stopped were two fold; there is a law that
states you cannot sell the parts of game animals and fish, and
secondly, he came because the market was good. He now is not
as interested, because the market for paddle fish is better

in other parts of the country. So there is not anyone else

to contract with to do this.

SENATOR SMITH asked if the money couldn't be better spent by
upgrading some of the hatcheries. MR. FLYNN responded that
both these requests and the hatcheries are important. He
couldn't say which was most important. He left that decision
to the Committee.

SENATOR LAND MOVED TO ADOPT THE OBPP FIGURES FOR EQUIPMENT.

REPRESENTATIVE HEMSTAD MADE A SUBSTITUTE MOTION TO ACCEPT THE
OBPP FIGURES MINUS THE JET BOAT IN FY84 AND MINUS THE FLATHEAD
BOAT IN FY85. REPRESENTATIVES STOBIE AND HEMSTAD VOTED

YES. CLAIRMAN MANUEL AND SENATOR LANE VOTED NO. SENATOR SMITH
ABSTAINED. MOTION ENDED IN A TIE.

The OBPP figures had included all of the equipment requests, minus
the data processing equipment and less 10%.
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REPRESENTATIVE HEMSTAD remarked that even though these are
earmarked funds, all the rest of Montana State Government is just
making do.

The meeting adjourned at 11:55 a.m. (Tape #47 Side B-674)

TE: Mawsel

REX MANUEL, Chairman
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Department of Fish, Wildlife and Parks

MODIFICATIONS
APPROVED
. P68 Aircraft
Revolving Fund FY84 $200,000 FTE 0

Centralized Services
(Tape #53a, Side A-001)

The Department seeks funds to buy a new aircraft adequate for
both field operations ‘and transportation of Department personnel.
They will trade in a 20-year-old aircraft to help finance

the purchase. Trade-in value -~ $30,000. MR. FLYNN testified
they had researched three types c¢f aircraft, and this was

best for their needs. REPRESENTATIVE HEMSTAD asked why

this was the only twin-engine they had looked at. MR. FLYNN
responded that normally twin-engine costs are much more expen-
sive. However, in the course of research, they came across

this one, which was within costs.

This plane is cheaper per hour to operate, has twin engines,
good for questionable and night flying (patrolling for spot
light poaching), has a shorter landing and take-off requirement,
has a "bubble-nose" for visibility, seats five besides the '
pilot. It costs $80/hour to operate, which is the same cost

to operate their present 20-year-o0ld plane - without-

counting depreciation.

MR. FLYNN stated the primary use of the plane will be
to plant fish in the mountain lakes.

Cost savings vs. charter is $80/hour compared to $180/hour
on average for charter.

Ninety pércent of the components come from America, but
it is designed and assembled in Italy.

SENATOR BOYLAN MOVED TO APPROVE THE AIRCRAFT. MOTION PASSED
WITH SENATOR SMITH VOTING NO. This aircraft will be funded
from operations money in the Revolving Account and will cut
down on Contracted Services. However, SENATOR SMITH felt
that even though it can be paid for in current level, it all
comes from license fees, and every year the Legislature has
to keep raising their fees to keep up with operations.

TIE VOTE - NO RECOMMENDATION

Purchasing Coordinator

Federal Funds FY84 $23,234 FY85 $25,298 FTE 1
Centralized Services

(Tape #53a, Side A-097)

This is to be funded with "overhead functions" from the Federal
and Contracted Services money. The Department requests a
coordinator to analyze requests for pur~hasing, researching
proper quantities to purchase, and reviewing the cost effective-
ness of equipment acquisitions. During FY 82, the Department
spent $2.6 million on supplies, materials, repair, maintenance,
and equipment. MR. FLYNN stated that if they could effect

a 1% cost-savings with more efficient controls, this would
result in a net savings. DAVE MOTT testified that even though
they go through the Central Purchasing Division, the do not
have anyone to research competitive prices, especially on large
items for parks, such as fencing, latrines, and cattle guards.

REPRESENTATIVE STOBIE MOVED NOT TO APPROVE THIS MODIFICATION.
REPRESENTATIVE STOBIE, REPRESENTATIVE HEMSTAD AND SENATOR SMITH
VOTED YES. CHAIRMAN MANUEL, SENATOR LANE, AND SENATOR BOYLAN
VOTED NO. MOTION FAILED BECAUSE OF A TIE VOTE. SENATOR BOYLAN
felt that because the equipment purchased by the Department

is so extensive, the need a coordinator, REPRESENTATIVE STOBIE
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felt that out of 400 employees, someone on staff should be
able to do this.

APPROVED

Program Analyst

License Fund FY84 $29,421 FY85 $29,354 FTE 1
Centralized Services

(Tape #53a, Side A~197)

In the past, the Department has contracted with the Department

of Administration for $48,60C per year. The Department could
hire an analyst for approximately $30,000 per yvear. The current
level budget has been reduced based on this modification. If the
FPTE is not approved, then $48,600 must be restored to the bud-
get to provide adequate funds to contract with Administration.

If approved, it would be a cost savings of about $18,000 per year.

REPRESENTATIVE STOBIE MOVED TO APPROVE THE MODIDIFICATION FOR
THE PROGRAM ANALYST. MOTION PASSED UNANIMOUSLY. )

NOT APPROVED

Training and EEO

License Fund FY84 $12,000 FY85 $12,000 FTE 0O
Centralized Services

(Tape #53a, Side A-219)

The Governor's Council on Management was critical of the Depart-
ment in that they do not spend enough time on training super-
visors in Personnel Management. This type of program is

needed to ensure that the Department is in compliance with

EEO and Affirmative Action Guidelines, and to improve manage-
ment skills.

The Council has also recommended reviewing and updating job
descriptions, implementing a Performance Appraisal System
and to monitor its use, and to develop a formal program of
instruction based on training needs.

REPRESENTATIVE HEMSTAD pointed out that the State follows an
Affirmative Action Program, and asked how FWP fits into this.
MR. FLYNN stated that the Department of Administration admin-
isters the Plan, and ranked FWP the lowest in State govern-
ment for compliance with that Plan. The training requested

is not strictly for EEO, but all phases of personnel management.

REPRESENTATIVE HEMSTAD stated that this type of training on EEO and
Affirmative Action could be done in a very short period, by
people from Administration, and should not require extra
dollars.

REPRESENTATIVE STOBIE MOVED TO DENY THIS MODIFICATION. MOTION
PASSED WITH SENATOR LANE AND CHAIRMAN MANUEL VOTING NO.

NOT APPROVED

Core Staff Financing .

License Fund FY84 $100,683 FY85 $100,461 FTE 3.92
(Tape #53a, Side A-282) :

Prior to the 1979 Session, the Department was experiencing
problems with having to contract with biologists for certain
projects for a period of time, then having to let the biologist
go. The Department would then get another project, and have to
start all over again in finding an available biologist, orienting
him, and only to have the biologist again leave when the project

~was done.



DEPARTMENT OF FISH, WILDLIFE AND PARKS Page 3
Modifications

The 1979 Session began "Core-Staff Financing." There was
authorized a certain number of FTE's at specified dollar
level to fund those biologists to do Department projects,
in between contract projects. This allows the Department
to have increased research capabilities, as well as keeping
knowledgeable professionals on staff when the contracts do
come up.

Five FTE's were originally authorized. Because the Department
did not use all of the PFTE's, they were cut back to 1.08
FTE's. MR. FLYNN asked the Committee to authorize the five
FTE's and the $100,000 per year so these professionals would

be available. These people are to fill-in between contracts.

SENATOR SMITH asked what if there are no contracts. MR. FLYNN
stated they would not hire any new FTE's if the contracts
did not come in.

The funds are to cover the staff until contract monies arrive.
When they are not on contracts, they would be funded by License
Fees.

CHAIRMAN MANUEL noted that the "Core~Staff" has saved the
Department a lot of money.

SENATOR SMITH clarified that if there were no contracts, the
Department would be authorized to spend $100,000 each year.

REPRESENTATIVE HEMSTAD MOVED TO DENY THIS MODIFICATION. MOTION
PASSED WITH CHAIRMAN MANUEL AND SENATOR LANE VOTING NO.

TIE VOTE - NO RECOMMENDATION
Elkhorn Wildlife
Coordinator
License Fund FY84 $28,044 Fy85 $27,982 FTE 1
Wildlife Division
(Tape #53a, Side A-446)

The Department requests to continue a position established through
Budget Amendment. The Coordinator supervises development and
management of the wildlife monitoring studies being done by

the U. S. Forest Service and the Department in the Elkhorn
Mountains. MR. FLYNN stated this is a pilot program for

the nation. It is a cooperative venture with the Forest Service.
The Forest Service was paying 75%, the Department 25%. The

Forest Service has now stated they intend to go 50%-50%.

It is the hope of the U.S. Forest Service and the Department
that this unique kind of a program be utilized to answer
future questions of "wilderness vs. non-wilderness."

MR. FLYNN emphasized that this is a one-of-a-kind program. The
request includes the State's share of the total program, including
salary, travel, equipment, etc.

SENATOR LANE MOVED THAT THIS MODIFICATION BE APPROVED. SENATOR
LANE, SENATOR BOYLAN, AND CHAIRMAN MANUEL VOTED YES. REPRE-
SENTATIVES STOBIE AND HEMSTAD VOTED NO, AND SENATOR SMITH

VOTED NO. MOTION FAILED BECAUSE OF A TIE VOTE. The three
voting yes felt MR. FLYNN had justified the program and it

had merit. The three who voted no did not want to assume
another program started by the Federal government.
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APPROVED

Bighorn River

License Fund FY84-$44,464 FYB5-$44,952, FTE 1.41
Fisheries Division

(Tape #53a, Side A~593)

MR. FLYNN stated that the Bighorn River is new since last
Session. The State rejained jurisdiction in. 1981 due to a
U.S. Supreme Court decisinn. MR. FLYNN stated the river is a
priority because it was uncttended by the State for six years
during the dispute with the Crow Indians. He said it has a
reputation as the best brown trout stream in the nation.

Mr. FLYNN has been advised by the attorney who represented
the State in the court battle that the State could lose

the river if it is not managed in a prudent and responsible
manner,

The request includes a biologist, who will be spending about
80% of his time on the river, one person for creel census,
and .41 FTE to aid in stocking. (The original request was
for 2.41 FTE and $58,394 in FY 84; $58,882 in FY 85.)

MR. FLYNN stated he has dropped 80 FTE's the past three years.
He does not have the flexibility to use people from other
areas. He needs new FTE's for the Bighorn project.

The administration of the river will come out of the Billings
office.

SENATOR SMITH MOVED TO APPROVE 1.41 FTE IN THIS MODIFICATION AND
THAT THE FIGURES BE ADJUSTED TO REFLECT THIS. MOTION PASSED WITH

- REPRESENTATIVE STOBIE AND REPRESENTATIVE HEMSTAD VOTING NO.

TIE VOTE - NO RECOMMENDATION

derologist

License Fund FY¥Y84 $10,000 FY85 $12,500 FTE O
Fisheries Division

(Tape #53a, Side B-030)

The Department requested to contract with MSU for a Hydrologist
to provide expertise on projects to improve conditions for
fish, game, and the landowners. This help is also needed to
continue work on the Streambed Preservation Project.

Reduced Federal Funding in the Soil Conservation Service will
greatly reduce engineering assistance to landowners. MR. FLYNN
stated the caseload is increasing.

REPRESENTATIVE STOBIE MOVED TO DENY THIS MODIFICATION. REPRESEN-
TATIVE STOBIE, REPRESENTATIVE HEMSTAD, AND SENATOR SMITH VOTED
YES. CHAIRMAN MANUEL, SENATOR BOYLAN, AND SENATOR LANE

VOTED NO. MOTION FAILED BECAUSE OF A TIE VOTE. REPRESENTATIVE
STOBIE felt the SCS should continue this. He did not feel

the State could assume it.

APPROVED
Warm Water Fish
Needs
License Fund FY84 $201,035 FY85 $156,035 FTE 3.45
Fisheries Division
(Tape #53a, Side B~071)

The Fish and Wildlife Service plans to close the hatchery

in Miles City. This would deplete the sole source of warm
water fish production in eastern Montana. MR. FLYNN is asking
for funds to keep the hatchery operating until they can get

a study to decide what to do with it. MR, FLYNN stated that
the buildings are in fairly good shape, but that the ponds and
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water are bad. They will probably have to run a pipeline from
the Yellowstone River to the hatchery.

Included in the FY 84 request is $50,000 to contract with an
engineering firm to estimate costs to renovate the hatchery
at Miles City, or to build a new hatchery at Fort Peck.

The original request asked for 2.1 FTE in Miles City and
.35 for a spawning crew. 1.5 FTE was for a biologist to
study Fort Peck habitat ana food problem.

REPRESENTATIVE STOBIE asked why one of the biologists in
Glasgow couldn't study Fort Peck. MR. FLYNN stated there are
three biologists there, but he would have to take them from
their regular duties and reassign them. Then their regular
duties would be left undone.

MR. FLYNN stated he currently has only one biologist in the
Miles City Region, who must handle a very large area. He
needs the 2.1 extra FTE's, a Hatchery Manager and Hatchery
Worker, in the Miles City Hatchery to deal with the problems
there.

CHATIRMAN MANUEL stated that at the Fee Increase Hearing,
the general feeling was that the Miles City Hatchery is a
priority.

REPRESENTATIVE HEMSTAD MOVED TO ACCEPT TWO FTE. SENATOR SMITH
MADE A SUBSTITUTE MOTION TO ACCEPT 3.45 FTE. THIS DELETES

THE .5 FTE BIOLOGIST AT FORT PECK, LEAVING THEM WITH ONE FTE
BIOLOGIST AT FORT PECK, 2.1 FTE PLUS .35 SPAWNING CREW IN

MILES CITY. THIS ALSO INCLUDES THE ENGINEERING STUDY,
MAINTANING MILES CITY, AND STUDYING FORT PECK. MOTION PASSED
WITH REPRESENTATIVES HEMSTAD AND STOBIE VOTING NO.

NOT APPROVED

Bighorn River

License Fund FY84 $8,544 FY85 $8,841 FTE 0
Enforcement Division

(Tape #53.a, Side B-277)

This is for the increased travel costs associated with the
management responsibilities of the Bighorn River.

REPRESENTATIVE STOBIE stated this Committee had increased

the Department's travel budget already. MR. FLYNN stated the
increase was based on the 1981 miles. The Department did not
assume jurisdiction of the river until late 1981, and asked
the Committee to consider this.

REPRESENTATIVE STOBIE MOVED THAT THIS MODIFICATION BE DENIED.
MOTION PASSED WITH SENATOR LANE VOTING NO. SENATOR SMITH WAS
EXCUSED.

APPROVED

Forensic Lab

License Fund FY84 $13,413 FY85 $13,627 FTE .33
Enforcement Division

(Tape #5323, Side B-316)

This request is for operating support to help fund the work done

by the lab for the Enforcement Division. The Division has
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increasing need for the use of this facility to fulfill the
enforcement functions in the identification of meat, blood,
carcass parts and hair.

REPRESENTATIVE STOBIE MOVED TO APPROVE. MOTION PASSED
UNANIMOUSLY.

APPROVED FTE - NOT FUNDING

Colstrip Warden

License Fund FY84 $-0- FY85 $-0- FTE 1
Enforcement Division

(Tape #53a, Side B-343)

MR. FLYNN stated he has had an ongoing problem in this area.

For three years, he has tried, unsuccessfully, to get the

Coal Board to help finance a warden. The workload has been
increasing because of the energy development bringing the
increased population. The monies requested would totally

finance a warden, including vehicle, sidearms, etc. FY 84 $37,893;
FY 85 $38,562.

REPRESENTATIVE HEMSTAD stated this problem is directly related to
the increase in population, and it should be the responsibility
of the Coal Board. MR. FLYNN agreed, and stated he has been
trying.

SENATOR BOYLAN MOVED TO ACCEPT THE ONE FTE ONLY, WITH NO
FUNDING. IT IS THIS COMMITTEE"S INTENT TO WRITE A LETTER TO
THE COAL BOARD ASKING THEM TO ASSUME THEIR RESPONSIBILITY
AND FUND THIS POSITION. MOTION PASSED UNANIMOUSLY.

APPROVED

Game Depredation

License Fund FY84 $39,122 FY85 $41,671 FTE 0
Enforcement Division

(Tape #53a, Side B-406)

The expanded program of landowner relations dictates the

need for increased funding to help relieve game damage on private
lands. The current level budget is approximately $65,000 per
year. The money is used primarily to buy materials and supplies,
such as fence to keep elk out. Ranchers and farmers stated

at the Fee Increase Hearing they need more resources to

keep elk and deer off their property.

CHAIRMAN MANUEL stated at the Hearing, this was a subject,
and that there should be more done about this problem.

REPRESENTATIVE HEMSTAD stated landowners are going to continue
to look to Fish, Wildlife, and Parks to solve all of their
problems, when they should be taking care of things themselves.

MR. FLYNN stated the main problem is the mild winter, which
makes many new babies. When the landowner has a problem,
the Department provides the materials, and the rancher
fixes it.

‘MR. FLYNN stated game depredation is a problem, and the
Department attempts to deal with it through increased permits,
transferring some animals, and working with the landowners.
This request is only to increase the present program to take
care of inflationary costs on the building materials and meet
the demands they have been experiencing the past two years
with the increased numbers.
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MR. FLYNN feels it is a valid expenditure, and one the Department
has been doing for thirty years.

SENATOR BOYLAN MOVED TO DENY THE REQUEST. SENATOR LANE MADE A
SUBSTITUTE MOTION TO APPROVE THE REQUEST. MOTION PASSED
WITH SENATOR BOYLAN AND REPRESENTATIVE HEMSTAD VOTING NO.

NOT APPROVED

Mobile Check Station

License Fund FY84 $38,961 FY85 $39,292 FTE 1
Enforcement Division

(Tape #53a, Side B-569)

An aggregate position and travel costs are requested to provide

a means of curtailing illegal hunting activites. This position
would be used to hire a mobile crew to travel throughout

the State for a six-week period. Since the limit was established
on out~of-state hunters, illegal activites have increased.

MR. FLYNN stated they would contract with law enforcement

types, and perhaps some retired wardens. He feels it is a

good concept.

REPRESENTATIVE STOBIE MOVED TO DENY. MOTION PASSED UNANIMOUSLY.

NOT APPROVED

Reward System

License Fund FY84 $10,862 FY85 $11,439 FTE O
Enforcement Division

(Tape #53a, Side B-577)

This system would be similar to Crimestoppers. Concerned citizens
could report violations and receive a reward. A warden's dis-
tric¢ct is such that many serious violations can go undetected
without public participation. Reward monies would be established
through public contributions and administrered by a civic board

of directors. The Department is requesting funding for admini-
strative costs only. A Department employee will act as an

advisor to the board.

MR. FLYNN stated there is a bill in this Se351on to authorize
the program.

REPRESENTATIVE HEMSTAD stated that her program in Cascade County
is through donations, and not public monies.

REPRESENTATIVE STOBIE MOVED THAT THE MODIFICATION BE DENIED.
MOTION PASSED UNANIMOUSLY.

NOT APPROVED

Grizzly Relocation

License Fund FY84 $37,167 FY85 $17,073 FTE O
Enforcement Division

(Tape #53a, Side B-630)

MR. FLYNN stated that the Grizzly is becoming an endangered species.
When a Grizzly does become a problem, FWP ends up killing it or
transferring it. Lack of funds to deal with this in the

past has made it difficult to transfer the animal because of

the high cost.

The high cost in FY 84 is to purchase equipment to transfer the
animal to British Columbia.

REPRESENTATIVE HEMSTAD MOVED TO DENY THE GRIZZLY RELOCATION
MODIFICATION. MOTION PASSED UNANIMOUSLY.
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APPROVED
17. High Band Radios

18.

19.

20.

License Funds FY84 $111,000 FY85 $47,000 ~0- FTE
Enforcement Division
(Tape #53p Side A-001)

The Enforcement Division currently utilizes low band radios
for communications with sheriffs' offices, city police,
highway patrol, and livestock enforcement personnel. There
is presently a move by many state and local government
agencies to convert low band radios to high band communica-
tions network. This requires FWP to replace its low band
radios. County and municipal governments have already
converted 57% of their equipment and 26% of the State con-
version is complete. It is estimated that all agencies’
will be converted within the biennium.

REPRESENTATIVE STOBIE MOVED TO APPROVE. MOTION PASSED UNANIMOUSLY

‘The Committee felt it was a necessity to keep in touch with

other law enforcement personnel.

APPROVED
Outfitter Council
Per Diem
Outfitter License Fees: FY84-$6,400 FY85-$6,400 -0- FTE
Enforcement Division
(Tape #53p Side A-011)

In a sunset audit completed by the Office of the Legislative
Auditor on the Outfitter's Advisory Council, it was recommended
that the Department pay travel costs for Council members.

It is estimated the Council will meet seven times per year

at a cost of $913 per meeting.

SENATOR SMITH MOVED TO APPROVE THE MODIFICATION. MOTION PASSED

‘UNANIMOUSLY.

APPROVED

Reward Program

Donations: FY84-$30,000 FY85-$30,000 -0- FTE
(Tape #53, Side A-034)

This request is for authorization to spend reward monies,
should the Reward Program House Bill be accepted.

REPRESENTATIVE HEMSTAD MOVED TO APPROVE. MOTION PASSED
UNANIMOUSLY.

NOT APPROVED

Student Stipend

License Fund: FY84-$19,000 FY85-$19,000 -0- FTE
Wildlife Division

(Tape #53, Side A-049)

Due to a reduction of State and Federal funds for the
University System, the Department must provide financial
support for graduate student studies of Department-spon-
sored wildlife projects. They now sponsor two students.
This request is to sponsor two more students.

REPRESENTATIVE STOBIE asked why they sponsor a scholarship.
MR. FLYNN stated it is not a scholarship program. At both
Universities in Montana, there are wildlife programs. The
graduate students can conduct some of the research the
Department needs done, under supervision, and at a much
cheaper cost. So it is meeting the needs of the students
and the Department.
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21.

MR. FLYNN sited some examples of the eagle depredation on
sheep, and coyotee impact on sheep.

JEANNA MARIE SOUNGHEY from the Associated Students of the
University of Montana testified in support of the Department.
She stated that $26,000 the State contributes helps generate
over $300,000 a year in grants.

REPRESENTATIVE HEMSTAD asked if by adding two more students

to the program, would this increase the grants. MS. SOUNGHEY
stated she ‘understood it was matching grant money, so it would.
MR. FLYNN stated there was no increased revenue to the Depart-
ment, but savings realized in less costly research.

REPRESENTATIVE STOBIE clarified that the Department does
currently sponsor two students, one at each University, and
to deny this modification would not affect the current program.

REPRESENTATIVE STOBIE MOVED TO DENY THE MODIFICATION.
MOTION PASSED WITH CHAIRMAN MANUEL AND SENATOR BOYLAN
VOTING NO.

SENATOR SMITH noted that the priority is to try and keep
current level programs going.

NOT APPROVED

Increased Field Surveys

License Fund: FY84-5138,257 FY85-5144,806 .50 FTE
Wildlife Division

(Tape #53b Side A-160)

This request will fund additional travel and aerial surveys
for a study designed to allow maximum hunter utilization of
high deer and antelope populations through permits and in-
creased hunting quotas. The study would also help minimize
agricultural damage caused by big game animals on private
lands.

MR. FLYNN explained that when these big game animal popula-
tions peak, the Department receives a lot of pressure from
landowners to liberalize the season to get these numbers
down. They normally take these counts about every three
years. As they start to liberalize these seasons, MR. FLYNN
feel it is extremely important to take more counts, in order
to insure the numbers of these animals are not decreased too
much.

This request is to enhance their management of the big game

species. The Department had this problem in the 1960's and

ended up with a serious shortage in the deer population. It
took many years to correct the problem.

SENATOR SMITH stated that in his area, they are counted once
a year.

CHAIRMAN MANUEL asked if the wardens didn't have a handle on
this. MR. FLYNN stated to some extent, yes.

SENATOR SMITH MOVED TO DENY THE REQUEST. MOTION PASSED
UNANIMOUSLY.
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APPROVED
22. Disposal of Lands

23.

24.

License Fund: FY84-$24,288 FY85-$24,233 1.0 FTE
Parks/Rec. Division
(Tape #53, Side A-226)

The Department needs 1 FTE to implement an effective disposal

‘program. Lands administered by the Department that no longer

provide justifiable public benefit would be traded for areas
with high recreational potontial. MR. FLYNN stated every
time they can sell one of these unuseable pieces of property,
the money goes to the Trust Fund, and the interest can be
used for operations and maintenance. Since last Session,

" they have disposed of one piece of property, and have three

others ready to go. However, at this rate, MR, FLYNN feels
they cannot get much done over the next few years. This is
why he wants one person skilled in this area to step up this
process. '

SENATOR SMITH asked why the people already in the field dealing
with purchases of land, also be the ones to take care of this
disposal. MR. FLYNN stated this is a problem he's got, that
the results of disposing are taking entirely too long.

SENATOR SMITH asked how much land there is to dispose of.

MR. FLYNN said in this first go-around, there are four parcels
that have been identified. As soon as these are taken care
of, the same process will start again, hopefully at a much
faster pace.

(Tape #54 Sidep 067-103)

REPRESENTATIVE STOBIE MOVED TO ACCEPT THIS MODIFICATION WITH
THE STIPULATION THAT THE DEPARTMENT REPORT BACK NEXT SESSION
IN WRITING ON THE PROGRESS MADE, WITH SUCH STATISTICS AS HOW
MUCH LAND WAS SOLD, AND FOR HOW MUCH. IT IS ALSO THIS COM-
MITTEE'S INTENT THAT THIS FUNDING BE LIMITED TO THE BIENNIUM
AND BE CONSIDERED AGAIN AS A MODIFICATION. MOTION PASSED
WITH SENATOR SMITH VOTING NO.

NOT APPROVED

‘Solicit Gifts =~ Parks

1/3 License Fund: FY84-$35,833 FY85-$24,948 -0~ FTIE
1/3 General Fund

1/3 Coal Tax

Parks, Rec. Division

(Tape #53b Side A-297)

MR. FLYNN stated this funding would implement an intensive
program to solicit gifts of land and money from in-state and
out-of-state corporations and private citizens. This is one
way to enhance the State Park System. .

SENATOR SMITH stated with the amount of money coming into the
Department through Coal Tax and License Fees, he cannot see
any justification for this request.

REPRESENTATIVE STOBIE MOVED TO DENY THIS REQUEST. MOTION

\
PASSED UNANIMOUSLY.

APPROVED

Improved Site Maintenance

7/8 General Fund.

1/8 Coal Tax This was a transfer from Contracted
Parks/Rec. Division Services to Current Level - no
(Tape #53, Side A-326) increase in the Budget.




DEPARTMENT OF FISH, WILDLIFE AND PARKS Page 11
Modifications

25.

MR. FLYNN stated that 1.09 FTE are current level contracted
services. The Department of Administration and the Labor
Department stated that since FWP knows it will be needing
this service every year, they must make it an FTE, instead
of a contracted service. This FTE must also be provided all
of the appropriate benefits. So 1.09 FTE is a transfer
current level, but not an increase.

This request originally was for 3.06 FTE, FY84 $59,193 and
FY85 $60,739.

1.97 is a new FTE and will be used in providing maintenance
required due to the expanded use of a growing park system.

REPRESENTATIVE HEMSTAD asked how long the 1.09 had been
working under contract, and how is this related to the
Professor that has been working under contract at MSU for

ten years. MR. FLYNN stated the 1.09 has been under contract
for a number of years. CAROLYN DOERING, OBPP, stated the
difference is that the 1.09 is under direct supervision of
the Department and the Professor is not, and they are treated
differently.

SENATOR SMITH asked if Contracted Services had been adjusted.
CAROLYN DOERING said no, it had not.

SENATOR SMITH asked how much money is allowed for maintenance
in purchases of parks in the Long Range Building Program.
CHAIRMAN MANUEL, who is Chairman of the Long Range Building
Committee, stated that the Department is asking for $525,000
for operations and $393,000 for development.

“SENATOR SMITH asked if there is any duplication of those

monies with the request in this modification. MR. FLYNN
stated no, there was no duplication, as Long Range Building
is for those parks that will be purchased, and this request
is for what they have now.

SENATOR SMITH asked how the $525,000 would be spent. MR. FLYNN
stated it would be used to maintain the State Parks purchased
with the Coal Tax money. 1/8 of the money in this modification
would also be to take care of those parks purchased with Coal
Tax. The other 7/8 would be for those parks purchased with
General Fund monies.

REPRESENTATIVE STOBIE MOVED TO DENY BECAUSE THE 1.09 IS ALREADY
IN CURRENT LEVEL, AND 7/8 IS GENERAL FUND.

REPRESENTATIVE HEMSTAD MADE A SUBSTITUTE MOTION TO ALLOW 1.09
FTE AND THAT 1.09 BE SUBTRACTED FROM CONTRACTED SERVICES.
MOTION PASSED WITH SENATOR LANE VOTING NO. This would give
the Department that one employee who has already been working
there anyway out of the same funding.

APPROVED

Bighorn River o
License Fund: FY84-$13,483 FY85-$14,292 -0~ FTE
Parks/Rec. Division

(Tape #53), Side A-455)

MR. FLYNN stated this money would be for contracted services
to maintain the recreational areas on the Bighorn River, which
is now under the State's jurisdiction. It will be used to
hire someone to clean-up around the fishing access sites, and
to monitor for vandalism, etc.
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26.

REPRESENTATIVE HEMSTAD asked what was being done now. MR.
FLYNN said not much. Since FWP got the area back, they are
starting to get pressure to clean it up, put fences back up,
clean up the latrines, etc.

SENATOR LANE MOVED TO ACCEPT THIS MODIFICATION. MOTION
PASSED UNANIMOUSLY.

DELAYED ACTION

Engineer & Aide

Funding Varies: FY84-$36,000 FY85-$36,000 1.5 FTE
Parks/Rec. Division

(Tape #53p Side A-544)

The Governor's Council on Management recommended the Department
prepare legislation to change the consulting requirement on
construction projects from $25,000 to $100,000. This change
will result in an increase in the number of projects the
Department performs the engineering and architectural require-
ments on. Implementation of this recommendation will require
an additional engineer and a part-time clerk. They request

the addition of $36,000 and 1.5 FTE to FY84 and FY85 in the
Parks Division budget. The funding for these individuals

would vary depending upon the project they were working on.

The Council and the Department estimate that approximately
$78,000 in professional consulting fees will be saved yearly.
This results in a net cost savings to the Department of
approximately $42,000 annually.

MR. FLYNN stated that this expenditure is contingent on a
Senate Bill legally changing the $25,000 requirement.

MR. FLYNN stated that the savings realized would go back into
the project.

DAVE MOTT clarified that when a project is bid, the engineering
costs come right off the top. The remaining dollars are for
the project. When the Department estimates a project at
$100,000 and the engineering costs end up at $10,000, there is
$90,000 left for the project. MR. FLYNN stated these costs

do not come out of this base budget, but out of the Long

Range Building.

MR. FLYNN stated that by having this Engineer on staff, it
would save on engineering costs. This savings could be
realized by not bidding so much for the project, or using the
extra money to put back into the project.

There was some confusion by the Committee on where the savings
would be realized. If the Committee wanted to make an adjust-
ment for the savings, should it come out of Contracted
Services budget in Parks, or should it come out of the Long
Range Building Program bidding process?

REPRESENTATIVE STOBIE MOVED NOT TO FUND AND DELAY ACTION UNTIL
IT CAN BE WORKED OUT WHERE THE SAVINGS WOULD BE MADE. MOTION
PASSED UNANIMOUSLY.

MODIFICATION WITHDRAWN

27.

Snow Removal -~ Grounds Maintenance

CAROLYN DOERING, OBPP, stated this program was transferred
from Department of Administration. It has already been
addressed in the original budget.
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REPRESENTATIVE STOBIE MOVED THAT THIS NOT BE TREATED AS A
MODIFICATION AS IT HAS ALREADY BEEN ADDRESSED. MOTION PASSED
UNANIMOUSLY. (CHAIRMAN MANUEL WAS EXCUSED AND SENATOR SMITH
ASSUMED THE CHAIR.)

NOT APPROVED
28. Youth Educator
License Fund: FY84-$6,498 FY85-$6,577 .25 FTE
Cons. Ed. Division
(Tape #53p Side B-106)

The Division is requesting .25 FTE to provide educational
programs and field trips to an additional 15 or 20 summer
youth camps per year. So many camps request this service
that the current youth educator cannot attend more than 50%
of the camps requesting this, even with the help of the
regional information officers. MR. FLYNN stated he usually
hires a teacher who has the summers off.

REPRESENTATIVE HEMSTAD MOVED TO DENY THE REQUEST. MOTION
PASSED WITH SENATOR LANE VOTING NO. (CHAIRMAN MANUEL WAS
EXCUSED.)

NOT APPROVED
29. Increased Promotional Effort
License Fund: FY84-$43,024 FY85-$46,849 -~-0- FTE
Cons. Ed. Division
(Tape #53), Side B~173)

Studies indicate that the "Montana Outdoors" magazine needs
increased promotional efforts to increase circulation and
make the magazine more self-sufficient. Right now, there is

a net loss. The magazine is only paying about 60% of its
costs. The Governor's Council on Management has recommended
increasing subscription rates, to sell artwork on a commission
basis, and to conduct a promotional campaign to attract new
subscribers.

MR. FLYNN stated that with this investment of $43,000, he
plans to get $53,000 back. MR. FLYNN stated he is also
raising the subscription rates within the next two months,
and again next year.

MR. FLYNN stated the net loss in FY81 - $113,798
FY82 - 105,755
FY83 - 124,633
FYg84 - 98,416
FY85 - 91,208

MR. FLYNN stated that the FY84 and FY85 projections include
this modification promotion and the subscription increases.
But by 1985, the magazine will be carrying 75% of its costs.

SENATOR SMITH stated comments he hears is that the magazine
should pay for itself or be discontinued. MR. FLYNN stated
most the comments he hears is to keep it going. MR. FLYNN
stated he is striving to make it self-sufficient.

SENATOR SMITH asked how many subscriptions are sold to Montanans.
MR. FLYNN stated he did not have that information with him.

REPRESENTATIVE HEMSTAD felt that promotion should be left up
to the Department of Commerce.

REPRESENTATIVE STOBIE MOVED TO DENY THIS REQUEST. MOTION PASSED
WITH SENATOR LANE VOTING NO. (CHAIRMAN MANUEL WAS EXCUSED.)
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APPROVED
30. Orphaned Animal Care
License Fund: FY84-$4,193 FY85-$4,221 .25 FTE
Cons. Ed. Division
(Tape #53} Side B-257)

This will allow the Division to reinstate this program which
was funded from the early 1950's through 1980. Due to budget
constraints the progran was not funded in FY82-83. Each year
the public brings a number of young and injured wild animals/
birds to the Department. With the addition of a .25 FTE and
operating costs, Division statff could once again help orphaned
and injured animals. The positicn is usually filled by a
college student for the summer.

SENATOR SMITH asked what they are doing with the animals now.
MR. FLYNN stated that unfortunately, they usually have to
destroy the animal. This is hard to do with the public feeling.

REPRESENTATIVE HEMSTAD asked what the Department would be
doing differently. MR. FLYNN said he would reinstate the
program with compounds and cages, and feed the animals with
scraps from the supermarkets.

REPRESENTATIVE STOBIE stated that in his area, orphaned
animals have been cared for, and there is much public sentiment
for this kind of a program.

REPRESENTATIVE STOBIE MOVED TO ACCEPT THIS PROGRAM. MOTION
PASSED UNANIMOUSLY. (CHAIRMAN MANUEL WAS EXCUSED.)

APPROVED - LINE ITEMED

31. Water Rights Adjudication Attorney :
License Fund: ¥FY84-530,000 FY85-$30,000 -0- FTE
Administration
(Tape #53), Side B-315)

MR. FLYNN stated that if the need arises, he would like to

be able to contract with an outside attorney who specializes
in Water Rights Adjudication. This is to analyze and protect
the Department's water rights and responsibilities on behalf
of the sportsmen.

MR. FLYNN anticipates he will be able to handle this in-house,
but in case he runs into problems, would like the ability
to go outside.

MR. FLYNN'S original request was for $39,326 FY84 and $41,685
FY85, which includes 500 hours plus $4,500 consultant, and
$4,500 printing and miscellaneous costs.

REPRESENTATIVE STOBIE asked if this legal council would be
competing with private landowners. MR. FLYNN stated that if
the Department had a water right filed, and a private land-
owner also had one filed, it would be in conflict. However,
the Department filed on behalf of all sportsmen, and not just
the State.

MR. FLYNN stated there are over 300 water rights filed by
the Department.

REPRESENTATIVE HEMSTAD asked why this isn't in Contracted
Services. She pointed out the DNRC had over 400 claims and
did not ask for a modification.
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DICK GILBERT, LFA, asked why the two staff attorneys couldn't
handle this. MR. FLYNN stated that he hoped they could, and
it was his intention to use them, but in case they get into
trouble in this specialized area, he would like the ability
to go outside.

VICE~CHAIRMAN SMITH asked MR. FLYNN if he would object to
line-iteming this money, and would accept a lesser amount.
MR. FLYNN stated to liase-item was fine, as he only intends
to use the outside attorney if he cannot handle the problem
in-house. He would also accept a lesser amount.

REPRESENTATIVE STOBIE MOVED TO ACCEPT $30,000 FY84 and $30,000
FY85, AND THAT THIS BE LINE-ITEMED. MOTION PASSED UNANIMOUSLY.
(CHATRMAN MANUEL WAS EXCUSED.) .

APPROVED
32. pata Processing
License Fund: FY84-$51,500 FY85-$51,500 =0- FTE
Administration
(Tape #53b Side B-473)

Included in FWP's original budget submitted to the Office

of Budget and Program Planning was $86,500 for computer
equipment. OBPP withdrew the request until a data processing
plan was developed by the Department. Since that time, FWP
has authored a Data Processing Plan spanning the next five
years and costing a total of $155,000.

Over the current biennium, FWP is requesting $103,000 be
included and split evenly between FY84 and FY85. They propose
to acquire the following data processing equipment:

Purchase microcomputers at 3 regional offices---$41,000

- Microcomputers at regional offices would provide word
processing reducing the effort to produce correspondence,
federal and state reports, mass mailings, season settings,
and everyday multidraft typing; process fisheries data
such as thermographs, stream flow data, netting data,
creel census data, fisherman log data, and fish hatchery
data that is sent to a central location to be summarized
with data from around the state. Microcomputers will
be used to sell licenses left over after the drawings
and damage hunt licenses; monitor vehicle mileage for
better cost control; enforcement could monitor ticketed
sportsmen; process data from traffic into parks; assist
in processing fees collected from recreational areas;
process data from wildlife check stations, count wild-
life classifications, vegetation inventories, wildlife
distribution, wing surveys, animal tagging and movement
studies, waterfowl banding and recovery and wildlife
harvest surveys. Overall the microcomputers would
assist this agency in improving hunting and fishing
opportunities for Montana sportsmen.

Word Processing for Montana Outdoors—-—-————=———w-- $7,650

- Montana Outdoors at the present time has no word pro-
cessing capabilities. This results in much difficulty
in meeting publishing deadlines. Word processing would
give them an efficient method to produce multidrafts
of magazine articles.
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Modifications

33.

Land Inventory System =—=——e—o—msoemm e e $15,000

- Department of State Lands is implementing a centralized
State Land System. Parks Division administers fishing
access sites, game ranges and parks in our agency. FWP
would utilize the State Lands System to monitor the
liabilities, lease payments, facility inventory, annual
visitation, parcel size, legal description and other
management information. This computerized system would
provide expedient and accurate information to improve
overall management of State lands.

Microcomputer for Fish Hatchery--—-—-—=-=--———ew——- $4,550

- A microcomputer at a fish hatchery would enable them
to determine the cost of rearing fish to a certain
size. A microcomputer can also be used to monitor
amounts of feed, water conditions, and other conditions
to more efficiently raise fish. We request only one
microcomputer at this time to test the results of such
a project.

Wildlife Data Base———-———=—~m=—————mmm e $25,000

- This would be a statewide wildlife habitat inventory
system. FWP would be able to provide information by
species to identify important wildlife habitat critical
to the survival of individual species. This data base
would be valuable for assisting various industries
such as mining, o0il and gas, timber, water development,
etc. in identifying the impact of their projects on
various wildlife species. This type of information
has been frequently requested by these groups in the
past and has not been available. This system was
recommended by the Governor's Council on Management.

The Department would request the funds for computer acquisition
be included in the Administration Division budget. A Depart~
ment committee would be established to assure all purchases
were made in accordance with our Data Processing Plan. Funding
for the computer acquisition would vary depending upon the
project involved.

REPRESENTATIVE STOBIE MOVED TO APPROVE THE DATA PROCESSING
MODIFICATION. MOTION PASSED UNANIMOUSLY. (CHATRMAN MANUEL
WAS EXCUSED.)

APPROVED

Uniforms

License Fund: FY84-$9,625 FY85-52,750 -0- FTE
Administration

(Tape #53p, Side B-527)

The 1981 Legislature appropriated $48,000 to FWP for uniforms
for nonlaw enforcement personnel.

The Department spent the $48,000 to acquire uniforms for its
field-based employees. A complete uniform costs $275.

Helena based personnel with field and public contact were

not issued uniforms. If the Legislature feels it appropriate
for these individuals to receive a uniform, it will require
additional funds. At this time, FWP estimates 35 personnel
are involved requiring an adjustment to the Administration
Division budget of $9,625 for FY84. The funds would come from
the License Fund.

REPRESENTATIVE STOBIE MOVED TO APPROVE THE UNIFORMS. MOTION
PASSED UNANIMOUSLY. (CHAIRMAN MANUEL WAS EXCUSED.)
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NOT APPROVED
34. Economic Study
License Fund: FY84-$196,630 FY85-$208,428 -0- FTE
Wildlife Division
(Tape #53;, Side B-535)

The Department is requesting to contract with the University
or a private consultant in order to provide an indepth report
on the economical side of Fish and Wildlife. When economics .
enters into a decision, the Department has no knowledge nor
ability to determine the dollar values of Fish/Wildlife. The
Federal government has done a similar study on a broad basis,
as has the State of Wyoming. MR. FLYNN feels that in these
times of dollar accountability, this information would be
valuable, and benefit the public as well as the Department.

MR. FLYNN stated it is not possible to determine what the
total hunting and fishing is worth in relation to the State's
overall economic fiber.

MR. FLYNN hopes that if this kind of an effort can be accom-
plished, that it will then be kept up to date, so this kind’
of an overall effort will never have to be gone through again.

SENATOR SMITH asked MR. FLYNN if he has ever asked any wild-
life groups what they think of spending License Funds on a
project like this. MR. FLYNN stated that he has.

DICK GILBERT, LFA, asked about the possibility of using existing
studies. MR. FLYNN stated they do use studies by the Forest
Service for some things, but they use Federal guidelines,

which put a low value on deer and elk. For example, a hunter-
day in the forest is compared on a national level, so in

other areas of the country, a much lower value is placed on
wildlife.

MR. FLYNN stated he wants to contract with someone outside
the Department in order to get more objective data. If the
Department did it, they may tend to place higher values than
what it should be, and not be as realistic.

REPRESENTATIVE STOBIE held faint hope that this kind of a
study might someday be valuable. He added that it could be
useful at some time, but with these tight economic times, it
does not seem feasible.

REPRESENTATIVE STOBIE MOVED TO DENY THIS MODIFICATION. MOTION
PASSED UNANIMOUSLY. (CHAIRMAN MANUEL WAS EXCUSED.)
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Helena, MT 59620
December 15, 1982

SUBJECT: Governor's Council on Management - Recommendation #213

REORGANIZATION

The .Council on Management has recommended a Fish, Wildlife and
Parks reorganization aimed at emphasizing planning, centralizing
research and exercising more central control over ‘regional
activities.

Fish, Wildlife and Parks éccepts these recommendations, but
proposes to modify the Council on Management methods for
achieving the desired results.

1. More Central Control Over Field Activities in the Region.
Council on Management has recommended the elimination of the
associate director and having regional supervisors reporting
directly to the director. At present the organizational
structure with an associate, deputy, and director is barely
able to address the administrative needs of the agency.
This is due to the transitional needs at present for Fish,
Wildlife and Parks to become more involved and responsive to
other state agencies as well as more cognizant of the
management needs of a resource agency. This transition is
not complete, though well started. In addition, when
coupled with other Council on Management recommendations,
intensified management will be required.

As a result, Fish, wildlife and Parks proposes the associate
director position remain in place and that a division
administrator be placed in charge of the Field Division
which would include the regional supervisors and their
accompanying clerical staff. This division administrator
would report directly to the director.

This approach would maintain the needed management
capability for <completing the transitory task still
remaining and provide central control on field activities as
well as to provide direct accountability to the director.

ﬁ

The department agrees in principal with the Council

recommendation regarding qualifications of regional

supervisors and will address this as positions are filled in |

the future.



" Recommendation #213

Page 2 ' :
December 15, 198

2. Centralizing Research

Council on Management has recommended a combined Division of
Planning, Research and Special Projects. With respect to
research and special projects, Council on Management felt —
that a combining of these would result, over a period of
time in increased efficiency resulting in cost and personnel
savings.

Fish, Wildlife and Parks feels that a further step be taken
which would ensure the elimination of potential duplications
and inefficiencies. Fish, Wildlife and Parks proposes that
research and special projects be assigned to the Fisheries
Division or the Wildlife Division depending on the project.

In- this matter the administrators of these two divisions
would have the total responsibility for research management
and special projects within their resource area. We agree a
data management plan is needed for the department. The
division administrator will develop and implement a program
within the responsibilities of their respective division.

Should the need arise for interdivisional coordination the
associate director could serve that role.

3. Emphasizing Planning.

Council on Management has noted a lack of department-wide
priorities and sense of direction for Fish, Wildlife and
Parks activities into the future. It has recommended
increasing Fish, Wildlife and Parks' planning, resulting in
department management by objective.

Fish, Wildlife and Parks concurs with the need for planning
and proposes the effort be of unit status and assigned to
the director's office because of its potential for major
impacts upon overall Fish, Wildlife and Parks' activities.

The foregoing would result in an organizational structure as
follows:
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Director
Associate Field Planning Deputy
Division Unit
Fish Enforcement
Division } Division
wildlife Information
Division ) Division
Parks ' . Centralized
Division Services
' Division
Legal
Unit

This structure would emphasize planning, centralize research and
provide more emphasis on field activities as the Council on
Management has recommended. It would also allow the needed
management personnel, as viewed by Fish, Wwildife and Parks, to
achieve those recommendations.

This structure would result in establishing one more unit leader
than we now have. In addition, there would not be the savings of
the associate director position as recommended.

However, the adoption of the three basic ¢toncepts as provided by
Council on Management coupled with the foregoing organizational
structure will, in Fish, Wildlife and Parks' opinion, provide the
best opportunity for achieving the increased efficiency and cost
savings the Council on Management outlined over the next three to
five years.

This structure would provide the opportunity to review the
specific recommendations made by the Council on Management
regarding the following positions:

1. Habitat Preservation Coordinator, Fisheries and Habitat
Preservation Coordinator, Ecological Services

2. Pollution Control Biologist, Ecological Services

3. Water Resources Supervisor, Ecological Services
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4. Water Rights Supervisor, Ecological Services

Fish, Wildlife and Parks does not recommend implementing the
Council on Management proposals at this time regarding the four
positions mentioned. However, by implementing the aforementioned
organizational structure along with the consolidations mentioned,
Fish, Wildlife and Parks will further review the positions to
determine their future position in state government.

Fish, Wildlife and Parks' view on each position are:

1. Habitat Preservation Coordinator position in Fisheries deals
with a workload stimulated by the 1975 Natural Streambed and
Land Preservation Act. Fish, Wildlife and Parks serves as
an advisor to local conservation districts in the processing
of permit applications by local landowners to alter stream
banks or channels in Montana. This is a statutory role
requirement for Fish, Wildlife and Parks.

Habitat Preservation Coordinator position in Ecological
Services deals with a workload stimulated by a 1963 state
law which prohibits subdivisions of state government from
altering stream channels without the approval of Fish,
Wildlife and Parks. This also is a statutory requirement
for Fish, Wildlife and Parks.

The first position deals strictly with the private sector
and generates a workload of about 600 applications in a
normal year.

The second position deals strictly with state and local
governmental units and generates a workload of about 150
applications in a normal year. These applications are quite
complex and detailed and primarily deal with highway
construction. For example, a highway project of 12 miles
constructed along 12 miles of stream may constitute one of
two or three permits, however, each permit may be for 12
miles or 6 miles or 4 miles of alterations.

The combining of these two positions in the Fisheries
Division will allow for us to seek consolidation and reduce
any duplication that may exist. Given the differences in
permits and accompanying workloads, Fish, Wildlife and Parks
does not recommend eliminating one of these positions at this
time.
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The Pollution Control Biologist position deals with water
quality and that is a primary purview of the Department of
Health and Environmental Sciences. This position developed
in Fish, Wildlife and Parks primarily because of a need for
fisheries expertise at the Department of Health and
Environmental Sciences. Close coordination in the fisheries
water quality area was also needed to reduce duplication of
effort by both agencies. The Council on Management has
indicated this position should be eliminated.

Fish, Wildlife and Parks does not agree. Department of
Health and Environmental Sciences may be willing to do more
in this area, however, their lack of resources prevents them
from doing so. It may be possible to conduct a dialogue
with Department of Health and Environmental Sciences which
could achieve the desired results through a cost share
position or a Fish, Wildlife and Parks' contract with
Department of Health and Environmental Sciences for
necessary work.

However, it should be kept in mind that Fish, Wildlife and
Parks is the state agency which, by law, is responsible for
the states fisheries resources. As such Fish, wWildlife and
Parks has, through the years, developed a significant level
of expertise regarding our fishery resource. It is
questionable in our minds that this expertise needs to be
developed in another state agency.

Our proposed organization could work toward these goals,
however, until such an accommodation 1is achieved, the
present position should remain in place.

It is important to note that the philosophy behind the
development of such a position is one of expending money and
manpower on a matter of high priority within Fish, Wildlife
and Parks even though direct statutory responsibility lies
with Department of Health and Environmental Sciences.

- The Water Resources Supervisor and Water Rights Supervisor

are positions that have materialized through a process that

"places a high priority within Fish, Wildlife and Parks for a

function that may rest with another entity.

These positions now deal with protecting Fish, wWildlife and
Parks' water rights in existence and securing instream flows
in the future. This activity includes representing Fish,
Wildlife and Parks in permitting processes at both the state
and federal level for electrical generating permits, water
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DEPARTMENT OF FISH, WILDLIFE AND PARKS
Analysis of Fish Food Usage
Fiscal Year 1982

Fish food carry forward ‘
from Fiscal Year 1981 $18,877

Fish food purchased in
Fiscal Year 1982 75,346

Fish food available for usage
in Fiscal Year 1982 94,223

Fish food balance at

June 30,- 1982 12,978
Fish food usage during

Fiscal Year 1982 $81,245
Fish food purchased in

Fiscal Year 1982 §75,346
Fish food carry forward

from Fiscal Year 1981 5,899
Fish food usage during

Fiscal Year 1982 $81,245

113/H



DEPARTMENT OF FISH, WILDLIFE AND PARKS

PR - DJ Revenues

Fiscal Years 1982, 1983, 1984, and 1985

1982 1983
Division Actual Budget
Ecological $310,364 $261,074
Fisheries 677,218 422,261
Enforcement 60,527 71,775
Wildlife 2,153,476 2,229,450
Total $3,201,585 $2,984,560

1982-83
1984-85
Decreased PR-DJ Revenues

Loss in Overhead (10.5%)
Total Decrease in PR-DJ Revenues

113/G

PRI

1984 1985
Budget Budget
$235,424 $235,424
333,258 333,258
66,618 67,444
1,600,000 1,600,000
$2,235,300 $2,236,126

Biennium Totals

§ 6,186,145

4,471,426

1,714,719
180,045

1,894,764
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PRIORITY LISTING OF HATCHERY

REPAIRS AND REPLACEMENT
AND

HISTORY AND PRODUCTION OF MONTANA'S

SEVEN STATE FUNDED FISH HATCHERIES

Prepared by: Arthur N. Whitney
Emmett L. Colley
Date: December 29, 1982
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Priority Listing of—Hatchery
‘Repairs and Replacement

Move Flathead Lake Salmon Hatchery operation to Creston
flowing well site.

$ 455,000

Construct new hatchery bulldlng and 1ncrease rearing

-capac1ty at Big Tlmber.

"'Ei;g_v‘ $ 500 000
Rebuild the major portlon of the raceway system at Great Falls.
. _ $l,900,000
Repair lé_faceways at Anaconda. -
‘ | '$ 230,000

Replace four raceways at Lewistown and remodel the original
hatchery bulldlng roof.

$ ~ 90,000

Replace old, energy-1neff101ent re51dences, one each at Big
Timber and Anaconda. :

$75,000 each $ -150,000



-HISTORY AND PRODUCTION OF MONTANA'S

SEVEN STATE FUNDED FISH HATCHERIES



Flathead Lake Salmon Hatchery
Somers, Montana

The Flathead Lake Salmon Hatchery site was selected in 1911 and was
the first state fish hatchery to be constructed with state funds.
The Anaconda hatchery, which was the first state fish hatchery, was
reportedly built by Marcus Daley and donated to the state.

This station has been the receiving station for many wild trout and
salmon taken at different spawning stations throughout the Flathead
River drainage. Up to eight rainbow, cutthroat, and grayling stations
have operated during the spring months. During the fall and early
winter months the Somers hatchery received as many as 10 to 12 million
kokanee eggs that were taken from Flathead Lake and surrounding area.
These eggs were eyed and many of them sent to other state hatcherles
as well as neighboring states.’ :

In recent years the land surrounding the spring area has been sold
for private development. With new homes and land use the hatchery
water supply has been disrupted, siltation has increased, and the
flow has been reduced to 385 gallons per minute. Livestock trampling
in the spring area cause a constant silt problem and we occasionally
~encounter losses on the green eggs due to silt smothering them.
Recent management requests are for the kokanee to be reared to 1l- to
2-inch size rather than being released as newly hatched fish.

Rearing the fish to a larger size requires additional rearing ponds.
This cannot be accomplished at the present site with decreasing water
flows. It has been recommended in the long-range building program
budget that the present hatchery be closed and the operation moved

to a state-owned artesian well site south of Creston, Montana. This
water supply will allow us to rear greater numbers of fish to a
larger size.

The annual éroduction of the Flathead Lake Salmon Hatchery is approx-
imately 2,500,000 kokanee salmon and cutthroat weighing 1,200 pounds.

The entire production of this station is planted in lakes in Regions
l and 2. '

s Tl oo 7 FOUE SR asmmrcommy—ra gt ———T= —



"Jocko River Trout Hatchery
Arlee, Montana

‘Funds were appropriated in 1947 to purchase the Jocko River Ranch
from George Ripley. Only the earth type ponds and one residence
remain of the original purchase. A new hatchery building, ten 100'
by 10' raceways, two residences, and a four-stall garage were con-
structed. In 1963 five brood ponds and a spawning house were built.
This unit was designed to protect the rainbow brood from vandalism
and other problems that are encountered when brood fish are exposed
to public viewing. ' e

A new modular home was purchased in 1973 to replace the dwelling

that was on the site when the state purchased the hatchery. All

the buildings are-.in very good condition and only need routine
-maintenance. The furnace in the hatchery building is in need of
repair. This item is budgeted for and recommended for replacement .
in 1985. - - '

For many years the Arlee hatchery was the home of the westslope
cutthroat and Arlee rainbow broodstocks. After completion of Corps

of Engineers mitigation hatchery in Lincoln County in 1979 the west-
slope cutthroat brood were moved to the Murray Springs Hatchery.

- Only Arlee rainbow brood remain at this station. Between 6.5 and 7
million rainbow eggs are produced annually. Rainbow eggs from this
stock have been shipped to state and national fish hatcheries through-
out the United States and have received nationwide recognition as a '
quality product. :

The entire production of the Arlee station is rainbow. The average
annual production is about 200,00 to 250,000 fish weighing 24,000
pounds. ‘

These trout are released in Region 1 and the northern part of Region
2. - "




~-Washoe Park Trout Hatchery
Anaconda, Montana

Funds were appropriated by the legislature in 1907 to construct a

fish hatchery located at Anaconda. In 1908 one residence, an ice
house, and hatchery building were erected. All the original build-
ings have had some repair and. remodeling over the years. This
original residence does need to undergo major remodeling to make it
energy efficient or be replaced. The ice house has been converted to
a walk in freezer that has been used for fish food products that needed
refrigeration. It is also used by law enforcement during hunting sea-
son to freeze confiscated game. The hatchery building has undergone
major repairs and changes over the years. In general the hatchery
building is good. It should be insulated to reduce heating costs.

All the concrete- raceways have been badly damaged by frost and should
undergo major repairs (a current cost estimate from the A & E Division
is attached). Also some minor problems exist on the warm water intake
and 150 feet of the water supply line at the Warm Sprlngs Creek
crossing.

All the remaining buildings are in falr to good condition and only
need day to day maintenance. ot

The annual productlon of the Anaconda hatchery is about 550,000 flSh
weighing approximately 22,000 pounds. Rainbow and cutthroat are the
major species reared. Grayling, golden trout, and brook trout are
also reared at this station. The later are only raised when requested
by regional fish managers. ’

The majoriﬁy of the fish producéd at this station are released in
the western half of Region 3, all of Region 2, and the. southernmost
part of Region 1. : = :

- m— ot e m e se mm——————— e ..
B i L. . — --



DEPARTMENT OF ADMINISTRATION
ARCHITECTURE & ENGINEERING DIVISION

TED SCHWINDEN. GOVERNOR

— STATE OF MONTANA

{406)449-3104

HELENA.MONTANA 59620

" December 20, 1982 HECEIVED

‘ | - DEC 22 1982

Emmett L. Colley, Chief, Hatcheries Bureau FISHERIES nivis:=y

Fisheries Division

Department of Fish, Wildlife & Parks
1420 East Sixth Avenue

Helena, Montana 59620

Re: Tank Repairs
Anaconda Fish Hatchery

Dear Emmett: T -

This letter is in response to your December 20, 1982, request for
an estimate of the cost to repair the tanks at the Anaconda Fish Hatchery.

We estimate the total cost of repairing the sixteen tanks to be
$230,000.00. This cost includes removing some deteriorated concrete around (
the perimeter of the tanks, and pouring new reinforced concrete tank bottoms
and walls. It is assumed that no piping work would be required.

. 3 . '
The above cost is based on our estimate of mid-1984 construction
costs, and includes full architectural services.

Please contact me if youAhave any questions,

Si

el

GEORGE T. AN, JR., Mechanical
Engineer

Design Bureau

1d

“AN EQUAL OPPORTUNITY EMPLOYER™

1500 EAST SIXTH AVENUE



Giant Springs Trout Hatchery
Great Falls, Montana

In 1922 Montana Power Company donated the land for a fish hatchery
to the department. The Giant Springs Trout Hatchery water storage
tank and residence were constructed in 1922, During the Public
Works Administration six concrete circular ponds, four-stall garage,
shop, residence, and pump house were constructed. In 1953 the old
wooden stave water tank was replaced by a 50,000 gallon concrete
water tank which was built in the city park. This property is now
owned by the department. In 1971 one new residence was erected on
newly acquired land east of the present hatchery site.

Monies have been requested in this biennium to replace some of the
circular ponds with a system that would more efficiently utilize the
area. With increased storage of water by Montana Power Company the
present ponds do not have adequate drainage.

Rainbow trout is the major species .reared at the Giant Springs Hatch-
ery. Other species are also reared when requested by the regional
flsherles managers. S

The average annual production is 580,000 to 600,000 fish welghlng
31,000 pounds. :

These fish are stocked in Regions 4 and 6, in the Mlssourl, Sun River,
Teton, and Milk river dralnages.



Big Spfings Trout Hatchery
Lewistown, Montana

In 1921 the Montana Fish and Game Commission was authorized to enter
into a 99 year lease with the City of Lewistown to erect a fish
hatchery at the big springs south of Lewistown. At that time one
residence and a hatchery building were constructed. Part of the
original hatchery building is still being used. The original house
was sold and moved off the hatchery property. During the depression
years' two large earthen ponds were excavated and rock retaining walls
built. This work was accomplished by the Public Works Administration.
After World War II the large hatchery bu1ld1ng was erected to house
indoor raceways, also four 8' by 1l00' raceways were constructed. In
1960 land was purchased about one mile north of the original hatchery
site and 30 concrete raceways, two residences, a shop, and feed
storage building were constructed. This increased the production of
~ the Lewistown hatchery considerably, it became the largest production

station in the state and continues to hold that distinction to date.
One more residence was added to the hatchery in 1973.

- The four concrete raceways built in the late 1940's have had extensive
. repairs due to settling and poor construction. The raceways need to

be replaced with new structures. The original hatchery building
should be tore down and replaced. : '

Rainbow, Yellowstone cutthroat, and kokanee are reared at the Lewistown
hatchery with an annual production of 2 million fish weighing 110, 000
pounds. A

The Big Springs Hatchery has the greatest distribution of any state
hatchery. Fish are released from there into lakes and reservoirs in
all seven regions.



N '~ Yellowstone River Trout Hatchery
Big Timber, Montana

In June of 1921 the Big Timber Rod and Gun Club raised $1,000 and
acquired the land and residence at the present site of the Big Timber
Hatchery. They donated this acquisition to the department. During
that year a small hatchery was erected to house troughs for rearing
fish; several years later the hatchery was enlarged to house more
troughs. The hatchery.was then capable of rearing 1l% to 2 million )
small fish. In 1930 the hatchery building was enlarged to its present
size. During 1939 the Public Works Administration constructed a three-
stall garage, ice house and shop building, residence, and large dirt
type raceways. Only one of these ponds is in use-at this time. The
other dirt type ponds have been converted to concrete brood ponds.

During 1930 through 1950 the Big Timber Hatchery was an egg receiving
station to incubate brown trout, rainbow, and cutthroat eggs. The
eggs were taken at spawning stations in Yellowstone Park, West Yellow-
stone, Harrison, 'and Georgetown lakes.

In 1960 this station was converted to the only domestic source of
Yellowstone cutthroat. This was due to the lack of available eggs
from Yellowstone Park. During the 1960's this strain of fish con-
tacted a bacteria known as kidney disease. Due to the persistence of
this disease the closure of this station almost became a reality. 1In
the early part of the 1970's as a result of a continued effort by a
new manager a new strain of cutthroat from McBride Lake was collected
to begin a new broodstock. These fish also contacted kidney disease.
With the use of medication and two new concrete raceways, the kidney
disease was eradicated. This strain of cutthroat is becoming a very
popular fish in areas where it can be used.

The McBride Lake cutthroat is the only strain of fish reared at Big
Timber. Over 1 million eggs were produced in 1982, approximately
one-half these eggs were shipped to other Montana hatcheries for
rearing and release at a later date.

The hatchery building is in need of major repairs. A proposal has
been submitted to construct a new hatchery building, a pipe line for
additional water, and rearing ponds to meet the increased demand for
this strain of cutthroat.

The average annual production of the Yellowétone River Trout Hatchery
is approximately 580,000 fish weighing 6,000 pounds.

These fish are released in Regions 2, 3, 4, 5, and 6.



Bluewater Springs Trout Hatchery
Bridger, Montana

In June 1947 the Montana Fish and Game Commission bought the Blue-
water hatchery site for $3,000. In 1949 a contract for $69,000 was
let to-build a residence, garage, cold storage plant, and ten 100'
by 10' concrete raceways. During 1954 one more residence was added.
In 1956 a larger cold storage plant, office, and feed room was con-
structed. This was needed to store great amounts.of beef by products
to meet the demand for greater numbers of fish. Nine dirt type
raceways were added later, after several years of poor production in
these ponds six were converted to concrete ponds. In 1973 one more
residence, shop, and truck. garage was . added to house the large fish
dlstrlbutlon equlpment. ' -

Rainbow trout is the major species reared at Bluewater. McBride
Lake cutthroat, .kokanee, and brown trout are other species reared as
needed to meet regional requests. : :

All the buildings, pipe lines, and ponds are in excellent condition
and no expenditures are needed for repairs.

The annual production of Bluewater is approximately 850,000 fish
weighing 55,000 pounds.

These fish are stocked in lakes and reserv01rs in southeastern, south
central, and southwestern Montana.

/‘\



Equipment Expenditures In Fisheries Program

For Fiscal Year 1982

Expenditure Detail

Agriculture and Landscaping
Construction

Data Processing Equipment
Household

Boats, Boat Trailers, & Motors
Office Equipment
Shop,-Plant & Industrial
Photographic Equipment
Laboratory Equipment
Engineering

Trailers & Campers
Scientific Apparatus

Field Monitoring Equipment

Films

Total Fiscal Year 1982 Equipment Costs

100/G

Amount

$ 1,699
10
16,296
750
41,589
5,256
21,156
1,033
3,180
615
6,655
10,027
36,962
8

145,236

D553
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DEPARTMENT OF FISH, WILDLIFE AND PARKS

Helena, MT 59620

ﬁneport of Upgrades from June 26, 1981 to January 21, 1983.

From

.~ Ierk Steno III, G

Clerk Typist IV, G

7
Wlerk Typist IV, G 7
7
7

. lerk Typist IV, G
iwicense Clerk II, G 7
Clerk Typist IV, G 7
"lerk Typist IV, G 7

-

o

Above 7 reclassifications
of similar positions at 7 regional offices.

Wwecretary II, G 8

Admin.
Zaint.
imin.
Admin.
Maint.

Asst. IV, G 12
Worker III, G10
Sec. I, G 10
Sec. I, G 10
Wkr III, G 10

“ac. II, G 8

®ne Area Mgr. I, G 12
Biol. Supv., G 16

¢2s., Prog. Mgr. I, G 16 Res. Prog. Mgr. II, G 17

]

To

Eierk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8
Clerk, Gen. Office V, G 8

Word Processing Tech, G 9
Personnel Off., G 14
Maint. Worker IV, G 11
Admin. Asst. III, G 11
Admin. Asst. III, G 11
Maint. Wkr IV, G 11
Program Manager II, G 12
Game Area Mgr. II, G 13
Res. Prog. Mgr. II, G 17

Total Upgrades in 19 months: 17

g)A/H

Employee

Bandle, Eileen
Hughes, Janet
Messmer, Paula
Ruffato, Fay
Watkins, Marty
Wesen, Lois
Zaharko, Ellen

O'Hara, Fran
Price, Olive
Hohn, Bill
Kraft, Nancy
Keil, Nancy
Frazier, Doug
Eby, Chris
Alt, Kurt
Graham, Pat
Colley, Emmett

XN+
2543

"'pgrades in career positions, resulting from changes in duties assigned to incumbents.

Effective Pay
Period Ending
9/18/81
9/18/81
9/18/81
9/18/81
9/18/81
9/18/81
9/18/81

effected by State Personnel Division after audit

6/11/82
6/25/82
7/23/82
8/6/82
8/6/82
9/18/82
11/12/82
11/26/82
11/26/82
12/11/82
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Number of 310 Projects

From the time 310 became effective in July, 1976 through
January, 1981 our department biologists participated in
2,991 project inspections. This is an average of about
650 per year for this 4% year period. These are concen-
trated in Regions 1 through 5 and have probably averaged
100-125 per year in Regions 1, 2, 4, and 5 and almost 200
per year in Region 3.
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ey OF MONTANA CLASS CODE } 0‘41030
"-’)?" 3 \@‘zi STATe STRATION CLASS | .
"f} ST 3 DEPARTMENT OF ADMIN! - GRADE 15
M R "‘»°’ PERSONNEL DIVISION SPECIFICATIONS YOATTNT) MRS TS E

Biological Sciences

MONTANA CLASSIFICATION TITLEP® - £y pariang and Wildlife Biologist r

DESCRIPTION OF WORK

GENERAL DUTIES: Performs supervisory and professional activities in carrying
out major regional or statewide segments of broad and complex biological manage-
ment or research studies. )

SUPERVISION RECEIVED: Works under general supervision of an administrative
superior. v

SUPERVISION EXERCISED: Exercises supervision over professional personnel as
assigned.

EXAMPLE OF DUTIES

Conducts research, management or development projects in assigned area of
responsibility or assists in the administration of a fisheries or wildlife
management region; supervises the compilation and analysis of data obtained
from surveys and investigations; supervises the preparation of work plans and
reports as required; keeps current in management and related fields through
literature, meetings, workshops and correspondence; prepares budgets for assigned
] area of responsibility and directs activities within budgetary limitations;
explains management principles and objectives at meetings and through other
communication media in accordance with department policy; inspects planned
or proposed programs involving habitat in assigned area of responsibility and
reports on probable effects of such projects; performs related work as required.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Thorough knowledge of the techniques of investigation of plant and
arimal communities, methods of statistical analyses, report writing and
administrative and supervisory principles.

SPECIAL SKILLS: Skill in the operation of fisheries or wildlife survey gear

and instruments.

ABILITIES: Ability to communicate effectively verbally and in writing; to prepare
detailed plans and specifications and to budget for effectively carrying out
projects; to establish and maintain effective working relationships with

employees and the public; to work out of doors under adverse working conditions.
EDUCATION: Master's degree in Fish and Wildlife Management or related

biological science.

EXPERIENCE: Three years experience in fisheries and wildlife management or research
biology, one year of which must have been as a Fisheries and Wildlife Biologist TITC

OR

Any equivalent combination of education and experience.

Y | | As Noted Below T [An Excapt Those Noted Below]

USER
ACENCIES

I

NOTE. ODuties described above are not necessarily all inclusive for this class. -
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"-v ‘: STATE OF MONTANA - CLASS . - } 041029
. 3 | ‘ :

‘0;’ :{m DEPARTMENT OF ADMINISTRATION GRADE’ L Mk » 14

personneL oivision | SPECIFICATIONS LAST UPOATED B 3-1A-75

MONTANA CLASSIFICATION TITLEP Cichorios and Wildlife Biologist IIL

DESCRIPTION OF WORK

GENERAL DUTIES: Performs professional activities in carrying out assigned

segments of broad and complex biological management or research studies.

SUPERVISION RECEIVED: Works under general supervision of an administrative superior.
SUPERVISION EXERCISED: Exercises supervision of personnel as assigned.

EXAMPLE OF DUTIES

Conducts assigned management and development projects, surveys, and investi-
gations; collects, compiles, and analyzes data obtained from surveys and
investigations; prepares work plans and reports as required; keeps current in
management and related fields through literature, meetings, workshops, and cor-
respondence; explains management principles and objectives at meetings or
through other available media in accordance with department po]1cy, inspects
planned or proposed .programs for projects involving habitat in an assigned area
and reports on the probable effects of such proaects, performs related
work as required.

MINIMUM QUALIFICATIONS

-
KNOWLEDGES: Considerable knowledge of the techniques of investigation of plant
and animal communities, methods of statistical analyses and of report writing.
SPECIAL SKILLS: Skill in the operation of fisheries or wildlife survey
gear and instruments.
ABILITIES: Ability to communicate effectively verbally and in wr1t1ng, to
prepare detailed plans and specifications, to prepare reports; to establish
and maintain effective working relationships with employees and the public; to
work outdoors under adverse work1ng conditions.
EDUCATION: Master's degree in Fish and Wildlife Management or re]ated
biological science.
EXPERIENCE: Two years of experience as a Fisheries and Wildlife Biologist IT.
OR
Any equivalent combination of education and experience.
J
o 1 lanw | | As Noted Below | |AW Except Those Noted Below
- 5 G
w
S g
<
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DEPARTMENT OF ADMINISTRATION

- ' \
STATE OF MONTANA POSITION

DESCRIPTION

Personnel
Use Only -

< o ANN VISION
PERSONNEL DIV (P1Q and PD combined 7/79)

The Position Description shoutd provide a detailed statement of the duties and responsibilities assigned to an employee. As the building block
of an e|41ec|ive bersonnel administration program, the Position Description must be completed to assist in classification, pay, recruitment, selection,
performance evaluation, training, staffing analysis and other management functions. Thus, in order for this form to be effective, adequate time and

etfort must be expen

Each agency may

ded in following its instructions, in understanding its intent and in completing it.

decide who should complete the form. Considerations that affect this choice are the circumstances for completing it, the

desire to stimulate employee participation and interest, and the authority and responsibility of management to determine the duties and responsi-
bilities of positions. The form does require that management complete the sections concerning physical (_jemands. supervision received and require-
ments. Signature blocks have been provided to allow larger agencies several levels of review and approval. Each agency should establish its own
poticy and procedure regarding the review and approval of the form.

Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-
tion. If there are any questions about completing this form, contact your agency personnel officer or the State Personnel Division at 449-3871.

PLEASE TYPE OR PRINT CLEARLY

TO BE COMPLETED BY EMPLOYEE OR SUPERVISOR / MANAGEMENT

PART I:

r -
" Title Class Code Grade Position No.
Current:

Fish & Wildlife Biologist ZC 041029 14 12003

Classification

Proposed: Fish & Wildlife Biologistf¢;04lo30 15 Same

Department, Agency or University Unit Division or equivalent

Fish, Wildlife & Parks Ecological Services

Agency Bureau or equivalent Section or equivatent Unit or equivalent

Baseline Studies Bureau

City Building & Street Room Number Business Telephone

Address Helena FWP 449-2602

D Employee

Prepared by: Name of Employee: ~~ Rodney K. Berg

fJSupervisor /Management

Describe the activity, function, product or service of the office or work unit in which the position is situated:

In addition to his full-time position on a federal aid project
investigating the fishery resource of the middle Missouri River and
supervising one grade 10 and one grade 8 employee, this biologist

has been supervising a contract project funded by the Bureau of Land

Management. The basic objective of 'this project is to determine -

instream flow needs necessarv to maintain the section of the (Continu

DUTIES AND RESPONSIBILITIES OF POSITION: inside)

-to estabiish the framework for a hydraulic model upon which flow

largely innovative, and requires extra‘effort'tp'obtainvinformation

Describe the duties, tasks and responsibilities of the position. Begin with a general statement of what the position does and then
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group related tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use fanguage that will enable a person not familiar with the work of the position
to understand what is taking place in the work activities described. Avoid words that are not graphic, such as “‘assists”, "‘develops”,
“handles’’, “processes’ and 'works with’'. Compliete this section by estimating the percent of time spent on each duty.

The incumbent is responsible for determining the occurrence,
abundance and diversity of the fishery resource in the middle
Missouri River project area. Simiiar information, as w2ll as
instream flow data, will be collected for the Holter-to-Grzat Falls
reach of the Missouri. In addition, he is supervising the opera-
tions of the instream flow project funded by the Bureau of Land
Management. Objective of this project is to determine streamflow
requirements for the fishery resource, as well as wildlife, and

guantities will be based. Work on this type of project is largely
innovative, and it is necessary to provide the BLM project biologis;
with a great deal cf technical assistance.

Wo?k pgrformed under the incumbent's federal aid project ccneists
primarily of obtaining fish populaticn estimates by electrcfishing,
seining and gill netting. Electrofishing in large rivers is still




Duties and Responsibilities (continued)

on paddlefish utilization of the mid-Missouri area through radio
tagging of individual fish. This radio telemetry will be used to
determine barriers to upstream passage of paddlefish, streamflow
levels required to negotiate those barriers, spawning locations
and periodicity of spawning runs.

Selected fish species will be tagged, and return data will indicat(
utilization by fishermen in an effort to document economic value
of the fishery.resource. . Information will be gathered on game
and nongame fish species, as well as forage ‘fish; on spawning,
incubation and rearing areas, and this information will be cor-
related to instream flow needs. Incidental water quality data
will be obtained. .

-

”A'détéiiéd,;Qecﬁﬁical.réSOfEifé required for ‘the biologist's federpl

aid project edch year; he will also supervise preparation of the
instream flow report and provide technical expertise.

5. continued from page 1l
Missouri River designated by Congress as a wild and scenic river.
In performance of this contract, it is necessary for this biologis

‘to supervis$é "a'grade 13 biologist and another grade 8 temporary
employee.

(Attach additiona! sheets if necessary)

F

0
N_L1

24

SUPERVISION EXERCISED: List the position number and title of positions directly supervised.

Position No. Tite Position No. Title

32801 Fish & Wildlife Biclogist 1
32802 Fisheries Field Worker I

22401 "

22402 I

Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work mathods and priorities; ass:z~
review, svaluate, train, hire, discipline, ‘ ‘

Objectives of both projects are given in the contracts; work plans

and methods are outlined and monitored by this biologist. He will
directly supervise-the biologist in charge of the instream flow
project and the two temporaries working on his own federal aid
project, as well as furnishing technical expertise and general
guidance to the temporary on the instream flow project.

EQUIPMENT OR MACHINERY USED: indicste the percent of total work time.

-

Type % Type %

Electrofishing boat, motors,

motorcycle, 4-wheel drive vehidle

nets, seines, traps, flow '

monitoring and water quality

equipment




-

continued

PERSONAL CONTACTS

-

Describe the types, reasons for and frequency 2f personal contacts necessary to perform the work of this position by using the following

as.a guide: .

- ' WHO WHY FREQUENCY
pAAA padAAg ————

clerical clientele to provide information to gather information daily

professional general public 10 make arrangements to elicit cooperanon weekly

management private business to negotiate - ' - toadvise [ . .l ' . monthly
etc. to persuade etc. yearly

Indicate Whether .contac!s are wlthin work unit, within agency or extemél

[ e -
The blOlOngt will make professional contacts with clerlcal, manage-
ment and professional personnel within the- DFWP and USFWS. He
will be the direct field contact with professionals’ within - the
BLM, source of funding for the instream flow project. He will
make contacts with the public through supervision of creel censuses
which may be carried out by temporary employees on both projects
and prepare and present public information programs.

10

DECISIONS AND COMMITMENTS: SCSPE AND EFFECT

_PART |

Describe areas, kinds and impact of decisions and commitments; the effects, influence and significance of the work of the position;

the consequence of error and subsequent accountadility. and limitations on the extent and fnnahtv of actions and decisions.

As with all contract work; time for these prOJevt is limited.

It is necessary to see that all work proceeds exactly on schedule,
that needed information is obtained and properly documented and
that a suitable report is prepared at the end of the projects to
ensure future contracts with the federal government.

1

To the best of my knowledge, the

N S o o
. s . Employee ! / S, / 20T
duties & responsibilities described Signature: &/LN,‘ 7( /J{—,( 7 .. Date: ol ~7 - /(?(”

herein are accurate & complete. <« 7 R AR —

TO BE COMP, BY SUPERVISOR/MGMT. .

-
.

‘PART 1}

{12

13

e e
e . -
IMMEDIATE SUPERVISOR: N'"‘“/%é,%y;ém. Title: W
7

ADDITIONAL COMMENTS OR INC?A(EC’T ITEMS:

14

SUPERVISION RECEIVED

Describe how this position is supervised by using the following as a guide:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is svailable from others,
i.e,, supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e. by whom, how often, by task, by objective, what
methods, etc.?

Basic objectives are outlined in the contract, as well as sampling
procedures to be followed. Work methods and priorities are
determined by the biologist in charge of the project. Some
literature is available for reference, but a great deal of the work
is innovative. Technical assistance is given to, as well as
received from, other regional fisheries personnel. Assistance from
supervisory personnel in the Fisheries Division and Ecologlcal
Services Division is also available.




: continued

PART 1i

: APPROVAL

"PART i

15

KNbWLEDGES. SKILLS AND ABILITIES - ' .

Describe the knowledges, skills and abilities (KSA's) that are specifically job related, essential to perform the work of this position and
are essential for appointment to this position. Do not inciude those things typicaily learned on the job.

The abilities to plan, to write clearly and concisely, to get along
well with the public, and to lead others are all necessary for the
individual in this position. Because of the nature of the work
involved, this person also needs a certain amount of mechanical
ability to make minor repairs to electrofishing equipment. A great
deal of technical knowledge is required to write a scientific report

that can be understood by the general public as well as professionals
Which of the above can be used to distinguish superior performance? 1

Probably the technical knowledge, quality of the finished report,
and ablllty to design innovative equipment features would distinguish
superior performance.

16

SRR

EDUCATION AND EXPERIENCE

) ’ - ., v- - ’ . o . . . .
Describe specific kind, amount and level of education {curriculum, courses, specialization) and experience that indicate the source of
KSA's and that can be used in selecting a person for this position.

Master's degree in fish and wildlife management plus several years
of field experience on a large river project. (Sampling techniques
are qulte different on small streams. )

17

PHYSICAL DEMANDS AND WORKING CONDITIONS

Cescribe any physical demands, working conditions or job hazards that affect how the incumbent performs the job or that impose
additional requirements in selecting a person for the position or that affect the compiexity and nature of work.

This individual should be in good physical condition, as electrofiship
equipment is very heavy, it is necessary to load boats on trailers,
etc: Also, working with:electricity in water can be dangerous.

18

To the best of my knowledge, Sup?r' s
3 viso 7
th tatements in Parts | and ; é
e s me i arts a Signature: - Date: g
4 v

i1 are accurate and complete.

ADMlNISTRATIVE REVIEW AND APPROVI{L: Agency option except number 3

P . . . . D Additional comments attached

Comment:” * - ~ - -* " .. o S . . -
[

- )
Syl T v T : Lo L Lo .. . - .
1. Slgnatuu , , , L ) e Title: Date:
Comment: D Additional comments attached

’ - ’ I i 2]
. 1 .

' [t & . A r
2. Signature: : ., Title; . . Date:
Comment: .. - - D Additional comments attached

e o - e,
v L A P
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STATE OF MONTANA ° 2z .
POSITION s
DEPARTMENT OF ADMINISTRATION o
[ d
i
PERSONNEL DIVISION DESCRIPTION &3
1 Present Class Code Classification Title (Current or Proposed} Grade Position No.
wr, Classification | 41030 Fur-bearing Mammal Research Biologist 151 00307/15833
Department . Division
2 Fish and Gaue Wildlife
Agency Bureau [Section . Unit
Research
ICity Building & Street . . Room Number Business Tel.
3| Address Bozeman Research Park Building, MSU Campus 994-3285
% c > [New Title K IClass Code IGrade osition No.
4] € oC
€30
A D —_ - —
£3e
3 =] O Desk Audit UJ Field Audit Effective Date of Action:
6 Gaeneral Statement of Duites and Responsibilities {Major duties and responsibilities of position)

Performs supervisory and professional activities in carrying out statewide programs on
fur-bearing mammals. Works under the general guidance and direction of an administrative
supervisor. 1Is responsible for fur-bearing mammal research study design and for super-
vision of subordinate research personnel.

7 |* Specific Statements and Examples of Duties and Responsibilities (itemized examples and specific statements)

Supervises, coordinates and conducts management and research studies on fur-bearing
mammals inhabiting Montana. At present, statutory definitions include the following
categories and species: :

| (1) fur-bearing animals -- beaver, bobcat, Canada lynx, fisher, marten, mink, muskrat,
- otter (river)and wolverine;
; (2) predatory animals -- coyote, weasels and skunks; and

(3) nongame animals -- badger, foxes and raccoon.

Evaluates, modifies and designs statewide furbearer harvest surveys; these currently
include annual fur-trapper harvest and fur-dealer surveys.

Designs and coordinates statewide furbearer field surveys appropriate to increasing the
knowledge of individual species occurrence, distribuiion and population trends.

~ |Designs, supervises and conducts field research studies to determine seasonal habitat
requirements of all fur-bearing mammals in the state, with immediate emphasis on bobcat,
Canada lynx and river otter.

Supervises, collects and analyzes the necessary biological specimens for determining food
habits of each fur-bearing species; also supervises and assists other department personnel
in determining the distribution and status of prey items in these food habits.

Is responsible for data compilation, analysis and reporting of all facets of incumbent
studies; explains all such findings to other department personnel, other concerned state
and federal agency personnel, trappers, fur-dealers, sportsmen and the general public.

Provides liaison between the department, State Livestock Board and other state and federal
agencies on matters pertaining to fur-bearing mammals.

} Coordinates and assists department wildlife management and law enforcement personnel in
formulating annual fur trapping regulations.

Coordinates efforts and prepares documents on evaluations of those fur-bearing mammal

W species recommended for addition or deletion to state and federal endangered, threatened,
furbearer and predatory animal lists. Maintains the reference library and communications
with the department's nongame biologist and other wildlife biologists necessary to perform

these duties.




Specific Statements and Examples ot Duties and Responsibilities Continued:

[ 4
B Titie and Number of Positions Supervised
Title No. Title No.
College graduate research students 1-2
(annually)
a” | Describe Nature of Supervision (How are work assignments made by incumbent; does incumbent review, approve, recommend approval

of subordinates’ work; does incumbent hire, recommend discharge, evaluate performance, etc.)

Graduate student research projects to be designed and supervised in the field by the

incumbent. All work assignments to 26 Fish and Wildlife Biologists and 10 game area

managers on statewide projects, except harvest surveys, will be made seasonally through

| close coopperation and coordination with regional game managers.

10 Equipment or Machinery used
TYP; % TYPE %
_b%ék_galcuiggéﬁw_ﬁ‘mvﬂﬁ 10
Programmable Calculator 3
Computer o 110 N _
Hand and power tools 5 i

References, Manuals and/or Guides available to assist incumbent in performance of work (include statutes, regulations, etc.)

Montana Administrative rules

Montana Department of Fish and' Game regulations
University and Department libraries




y
w%‘echmc{n Assistance Available (1o, supervisor, speciabists, etc. how atdizad, 1e. problem solving, planning, technical advice or raview)

.

Assistange is available from all department administrators, wildlife biologists and law

L_enforcexher"it ﬁérsonneli as well as from similar personnel in other state and federal

agencies.

13

_gggpeggtlon with division supervisors and regional game managers. After acceptance,

Work Assignment Mathods ard Procedures (How is work assigned 10 position; what form is it in (such as penciled lay out, rough draft, etc.}

and kinds o! decisions already made.

General study plans and objectives for special and statewide pIOJeCtS are developed in

work plans are conducted by the incumbent only under general supervision.

14

Consequence of Error and How Errors are Discovered by Others {what are the ramifications of error, i.e. costs in dollars, public relations,

service breakdowns, etc.)

Errors in study designs, procedures or implementation could lead to ill-conceived

management programs, losses in federal funding for studies and total loss of recreational

trapping within the state., Federal requlations are mandating specific minimum quality

and guantities of scientific information in order to permit continued trapping and exportin

pelts of three furbearers, they are continuing efforts to expand these authorities, regula-
-tions-and have—state-

1€

_actions, Decisions of this employee will directly affect the lucrative fur-trapping

and national political implicatians
Areas of Decisions and Commitments {Is the emplovee free to speak for the agency, can employee commit state, agency, or unit to a

sprecific course of action  how is this accomplished?)

The _incumbent commits department time and economic resources to field and administrative

activity of about 3,600 persons and the economics of about 110 fur-dealers and an unknown

number of unlicensed fur-takers.

Personal Contacts {Type, nature, and frequency of contacts with persons outside of the agency)

* {AIBIC|D{E PURPQOSE

Clerical Staft X Report preparation & correspondence

Protessional Staff X Discuss techniques & evaluations

Management Staft Survey activities

Agency Directors, Chairpersons, etc.

Discuss findings & obtain direction

Legsslators

Private Sactor Protessional Statf

Explain findings

|
RTR RN

oxplain findings department position

department position
department position

Private Sector Managers

]Y

I’xplain findings
Genaral Public IX Explain findings

Others ( )

&
&
&
&

*{A) Many times daily; {01} Once or twice a day. {C) Several times a week; (D) Several times a month; (E)} Severai umes a vear.

departmentbpositiqp:

opt

;1
i

Commm\ls on Personal Contacts needing further explanation:

Department University, State Livestock Board and federal agency personnel. Fur trappers
~and dealers will be contacted personally throughout the year and via harVest surveys

_once a year.




l:o Working Conditions-and Physical Demands. Expimin physical-factors w nch sttect the position - use examples where appropriete.
wp |
‘ Field efforts, and frequently administrative efforts, will necessarily exceed 8 hours
per day; an excess of a 40-hour work week will probably be normally required. Since
N _this is.currantly only a partially-active program, its initial renovation may require
¢ considerable physical and mental stress.
w
19§ Supervision Level. Describe how position is supervised.
Works under the general supervision of the Fisheries and Wildlife Biologist Supervisor,
™ Research Bureau, Wildlife Divigion,
4
i Incumbent - - Title Fish & Wildljife Class Code Grade Position No.
nd 194, (mmediate John P. Weigand Biologist Supervisor, | (41431 16 78
* g Research Bureau
2d Minimum Education Specialization and Coursework, [f specialized knowledges are needed to per-
- form duties of the position, indicate minimum specinlized coursework needed.
__Grade Schoo! __|High School College Academic training in wildlife management or
Ability to B [M iPh j
| read & write__ |8 {9 [10[11]12]1 [2 {3 |ala | closely related field.
-
od PX Minimum Experience Required to perform Duties of Position:
Three years experience in wildlife management or research, one vear of which must be
w’ equivalent to, or have been, as a Fisheries and Wildlife Biologist III.
-
z Special Qualifications {licenses, certificates, etc.)
- N/A
123 Travel Required yes. X no D Daily 2 to 3 times a week D 2 to 3 times a month.
ﬁ L.
24 Knowledge, Skills and Abilities {Describe knowledges, abilities, characteristics, skills, etc. which are specifically job related and essential to
perform the work of this position.)
- A general knowledge of wildlife management supplemented with intimate knowledge of certain |
species, preferably but not necessarily furbearers or predators, Ability to work
: independently, gather and analyze data, prepare technical reports and guide graduate
- students.
25 Additional desirable knowledges, skills, and abilities that might contribute to outstanding job performance.
" Must be able to establish and maintain good working relationships with other employees,
sportsmen and the general public.

Signature of Agency Director Date Signature of Administrator, Personnel Division Date




CLASS‘ | cuLass cooe } | '64.1031
SPECIFICATIONS LAszCZimt s

"1(:(‘.(..JE'A‘II()NAI
GROUP

{MONTANA CLASSIFICATION TITLEP”  Fisheries and Wildlife Biologist Supervisor

htartime v e e

DESCRIPTION OF DUTIES

GENERAL DUTIES: Performs administrative, supervisory, and professional activities
in directing a total regional fisheries or wildlife management program or a
statewide program in a discrete phase of fisheries or wildlife management.
SUPERVISION RECEIVED: Works under the general guidance and direction of an
administrative superior.

SUPERVISION EXERCISED: Exercises supervision over professional personnel.

EXAMPLE OF DUTIES

Supervises and conducts all fisheries or wildlife research and management projects
in assigned region or statewide area of responsibility; keeps current in manage-
ment and related fields through literature review, meetings, workshops, and
correspondence; budgets for and develops projects; compiles and analyzes manage
ment data in region; suggests research projects, inspects other agencies' develop-
ment projects affecting fish or wildlife habitat and analyzes the effect of
such projects; explains regional fish or wildlife projects and problems at public
meetings; establishes effective working relations with agencies and organizations
within region or other area.of responsibility; performs related work as required.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Thorough knowledge of the techniques of investigation of plant and
animal communities, methods of statistical analyses and of report writing.
Working knowledge of fish or wildlife cultural methods, including disease and
nutrition, and of administrative and supervisory principles.

SPECIAL SKILLS: Skill in the operation of fisheries or wildlife survey gear and
instruments.

ABILITIES: Ability to establish and maintain effective working relationships
with employees, other agencies, and the public; to communicate effectively verbally
and in writing; to prepare detailed plans, specifications, and budgets and

to conduct operations within approved budgets; to conduct management or research
investigations and interpret results.

EDUCATION: Master's degree in Fisheries or Wildlife Management or related
biological science.

EXPERIENCE: Three years of progressively responsible experience in fisheries

or wildlife management biology, one year of which must have been as a Fisheries
and Wildlife Biologist III.

OR

Any equivalent combination of education and experience.

] ] All I l As Noted Below l lAII Except Those Noted Below

USER
AGENCIES




. STATE OF MONTANA POSITION §T>:.
DEPARTMENT OF ADMINISTRATION N § Qa
PERSONNEL DIVISION DESCRIPTIO a3

(P1Q and PD combined 7/79)

The Position Description shouid provide a detaled statement of the duties and responsibilities assigned to an employee. As the building block
of an effective personnel administ’. ion program, the Position Description must be completed to assist in classificotion, pay, recruitment, selection,

performance evaluati s and other management functions, Thuys, in order for this form to be effective, adequate time and
effort must be cxpenﬁm gﬂf;‘c obs. in understanding its intent and in completing it.

Each agency may deCi dé :te the form. Considerations that affect this choice are the circumstances for compieting it, the
desire 10 sumulate employee nmncnnanon and interest, and the authority and responsibility ot management to determine the duties and responsi-

bilities of positions, The Elm ?s remr\m management complete the sections concerning physical demands, supervision recewved and require-
mants. Swnature biocks ¥; to aliow larcer ayencies several levels of revnew and approval, Each agency shouid establish its own

policy and procedure regarding the review and approval of the fonm.

Before proceedmgMEAge"GEQ)"PP&LENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-
ton. If there are any questah’kﬁlom’)mpleting this form. contact your agency personnel officer or the State Personnet Division at 449-3871,

PLEASE TYPE OR PRINT CLEARLY

' Title ¥ o, Grade Position No.
Current’ . . . . 64518§i
1| crassification Fisheries & Wildlife Bjologist Supervisor 14 _ 13701l
Proposed?
Department, Agency or University Unit Division or equivalent
) s Department of Yish, Wildlife and Parks, Fisheries
grney Bureau or equivalent Section or eguivaient Unit or equivalent
Fisheries Management Region 7
. City Building & Street Room Number Business Telephone
3| Addres  IHiles City Box 4397 235-4365
D Employee
4 Prepared by: D Supervisor /Management Name of Employee: _Allen A. Elser ) o

Describe the activity, function, product or service of tne office or work unit in which the position is situateds .

The Regional Fisheries M;nab?: poane cnd suporvises the fisheries
5{ Management program in the region.  He conducts management and
developmental projects; surveys and fisheries research in the
region. Decisions are made concerning field activities, budgets
and management recommendations.

4] CUTIES AND RESPONSIBILITIES OF POSITION:

Coscribe the duties, tasks end responsibilities of the position, Begin with 3 generai statemert of what the position does and then
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group related tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use language that will enable a person not familiar with the work of the position
to understand what is taking place in the work activities described. Avoid words that are not graphic, such as “assists”, ““"develops”™,

“handlcs’’, “processes” and “works with”' . Compiete this section by estimat.ng the percent of time spent on each duty. 0

The Regional Fisheries Manager is responsible for the management

of fisheries in streams, lakes and ponds of the region. Studies
are designed, conducted and supervised to evaluate fish populations
and associated habitat. Resulting information is compiled,

analyzed and technical reports prepared. Decisions on flshinp
regulations are made and recommendations are presented. Propoéals
for planting fish are reviewed, updated and ﬁresentedq

TO BE COMPLETED BY EMPLOYEE OR SUPERVISOR/MANAGEMENT

He inspects hydraulic and other development projects involviag
fish habitat planned or proposed and reports on the probable
effects of such projects oa fish habitat. The progress of tnese
projects is followed to prevent damage to fish habitat. Enforcemen{
of state and federal laws protecting aquatic habitat falls under
this jurisdiction. Environmental Impact Statements arz reviewed
and commented on. Initiative must be shown since most tasks are
completed without direct supervision. The science of fisheries
(continued)

PART 1:




| 3
3

Duties and Respontibilities {(continued) .- %

anagement dictates that creative and original ideas be designed
and carried out. The resource manager must be able to visualize
ossible effects of developments and make decisions which will
reduce the impacts.

Fishery management plans, programs and vrojects are explained and
discussed at meetings, conferences ané workshops. This maintains
effective working relations with state and federal agencies,
tandowners, sportsmen, and the publict Legislation dis siggested
which will maintain or improve the fishery resource. Thke

Regiondl Fislieries Manager must be familiar-with and able to

speak effectively about normal phases of the IPpartments operations.

The Regional Fisheries Manager performs administrative duties:
making recommendations regarding selection and placement of
personnel; budgets are prepared and: implemented;: fisheries
field personnel are supervised and job plans reviewed periodically
with them. The regional fisheries file is maintained and
correspondence dealing with fisheries is answered. Recommendations
are made regarding acquisition of land and water areas for public
shing access.

Decisions  and recommeéendations of the Regional Fisheries Manager
influence the quality of sport fishing and habitat preservation.
Availability of quality fishing is important to the anglers of
Montana and affects public satisfaction and support. Errors

f:' in judgement could result in poor fishing and temporary or
fg; permancnt loss of fish habitat, loss of public access to private
o lands, introduction of un%ﬁﬁ%%&bmﬂd§ﬁﬁﬁ&%§w?nd (see attached sheet
- ;.. 7 | SUPERVISION EXERCISED: List the position number and ti.ﬂe of positions directl;l supervised. ' ) )
c Position No. Title ) };i’u:!;’-:tn . ;.! -
33708 |Fisheries Fieldwarker I1 33709 Laborer I
33702 |Fisheries Fieldworker I 33703 Laborer I

33707 . [Fisheries Fieldworker 1 , .

33701 [Fisheries Fieldworker I

53710 {Laborer 1T

B

Describe the nature of supervision exercised in the fo!lowmo areas: setting policies, objectives, work pians, work maethods and priorities; assign,
review, evaluaste, train, hire, discipline,

Policies and objectives are established by the Reglonal Fisheries
Manager and are given verbally through instructions and assignments.
Work plans and techniques used in the field are reviewed and
discussed periodically. Since it is important to use up-to-date
methodologies, literature dealing with fisheries field work is
often provided. Priorities are also reviewed, evaluated and
discussed. Applications are reviewed and interviews are conducted;
decisions regarding hiring or discharging are made by the Regional
Fisheries ‘Manager and recommendations are made to the Division

Administrator. Compilation of data and completion of (see attached sh

eetz

EQUIPMENT OR MACHINERY USED: Indicate the percent of total work time.

v

Type ' % Type %

Watvoer-—sampplipng appalatus
>R L

Figh collection gear (neteg

seines, shockers)
Microscope & microprojector

Raats and outhoard ensines




w7

PERSONAL CONTACTS

continued

- o ‘ i

Describe the types, reasons for and trequency “f personal contacts necessary 1o perform the work of this potition by using the following

as a guide:

WHO . WHY FREQUENCY
clerical clientele to provide information to gather information daily
professional general public to make arrangements to elicit cooperation weekly
management private business 1o negotiate to advise monthly

etc, to persuade . etc, yearly

) indicate wh=ther contacts sre within work unit, within agencv or external

Clerical stafi within the workiunit and agency i1s contacted many
times daily.for-typing, filing, Information and data processing.
Professional staff within the work unit, agency and other agencies
is contacted daily to discuss fisheries and development projects;
for planning, data processing, impact review, interpretation and
preparation of reports. The Management staff is contacted several
times a month, for an exchange of information. General public
contacts the Regional Fisheries Manager and.is aiso coatacted:

several times a week to provide information on fishing, (see attagheg
shepe

10

DECISIONS AND COMMITMENTS: SCOPE AND EFFECT

Describe areas, kinds a~d impact of decisions and commitments; the effects, influence and significance of the work of the position;
the consequence of error and subsequent accountadility, and limitations on the extent and finality of actions and decisions.

Decisions and recommendations of the Regional Fisheries Manager

influence the quality of sport fishing and the degree of habitat

preservation., Availability of quality fishing is important to

the anglers of Montana and affects public satisfaction and support.

Decisions and recommendations influence actions of other agencies,

industry and private landowners in terms of activities which

affect fish habitat and water quality. Major policy decisions

are made by the Commission or by the Director and his staff;

the Repional Fisheries Manager can speak for the Department
(continued-see attached sheet)

To the best of my knowledge, the

. el . Employee
duties & responsibilities described Signature: QM . 940 ’ . Dste: M é . (q’8,
. \

1
herein are accurate & complate.
i s : .
12| AMEUIATE SUPERVISC™: ¢ rume: teith G. Seaburg rive: _Regional Supervisor
i - —
ACDITIONAL COMMENTS OR INCORRECT ITEMS
13 None

14

Vo

SUPERVISION RECEIVED

() 8e COMP. BY SUPERVISORMCMT. L Y ' PART |

~PAR}

1 Assignments are made bv myself as Regional Supervisor or Fisheries

2 Assignments are within the framework.of major Department policies

Describe how this position is supervised by using the following as a guide:

1. Hew is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is available from others,
i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how oftan, by task, by objective, what
methods, etc.?

Division Administrator either verbally or written. Duties are
generally performed independent of supervision, but I am kept
informed of activities and completed tasks are reviewed,

and need considerable flexibility regarding methods of accomplishment

(see attached sheet for #3)

| o

-’



15

KNOWLEDGES, SKILLS AND ABILITIES

Describe the knowledges, skills and abilities {(KSA's) that are specifically job related, essential to perform the work of this position and
are essential for appointment to this position. Do not include those things typically learned on the job.

Tpis position requires extensive experience and knowledge in the
fle}ds of limnology, ecologv and fisheries management, must be
fam}l}ar with Department operations and policies and demonstrate
admln}strative ability to influence and deal effectively with
assoglates, members of other agencies and the public. It also
requires the ability to write and speak effectively. Certification

as a Fisheries Scientist bx i ; ; : ;
Which of the above can be used to distinguish suDerio/peﬁol;ln(?ancégne rican Fisher les Soc let y 18
advantageous.

16

EDUCATION AND EXPERIENCE

. continued

PART 1t

Describe specific kind, smount and tevel of education (curriculum, courses, speciatization) and experience that indicate the source of
KSA’s and that can be used in selecting a person for this position.

! ’ .. co . (, i i - o,
This position requires a master's degree in Fish and Wildlife
ﬂanagement or a closgly'relatgd field and three years of experience
in fishery and aquatic investigations.

17

PHYSICAL DEMANDS AND WORKING CONDITIONS

o A i e ———————t—

Describe any physical demands, working conditions or job hazards that affect how tha ciimbont pericess e (o0 G- thil impase

additional requirements in selecting a person for the position or that affect the comntes v o ngue e of work,

1

This position requires the abilit> ic work ouatdoors in inclement
weather under adversc conditions; sivength adequate to handle
boats, motors, generators asnd fish sampling tools is also required.

18

To the best of my knowledge, su o, .
the statements in Parts 1 and |2 pervisor's . P
It are accurate and complete. lgnatute.

-~ Date:
ADMINISTRATIVE REVIEW AND APPROVAL: Agency option except number 3/

\

Comment: D Additional comments attached

sl /) Ui, v T o Dibrus o 17 2 5/

‘Comment:

PART 1li: APPROVAL

- o : D Additional comments attached
2. Signature: ” k ' Title: ! ' ! Date:
D Additional comments attached

Comment:
‘ ) f

3. Agency Director or Designee: Date:




(6)

(7)

(9)

(10)

(14)

and unwise expenditure of sportsmen's dollars. Acting
within policy established by the Fish and Game Commission,
decisions are made in a variety of situations.

technical reports is closely supervised and reviewed.
Manpower and equipment needs are coordinated by the
Regional Fisheries Manager.

on stocking fish, on regulations, on prohlems which might
influence their fishing opportunities. Landowners are
contacted monthly, to provide information and to advise
them on laws and regulations. State legislators are
contacted yearly to discuss and explain Department programs
and actions. Professionals from other state and federal
agencies are contacted several times a month, to review
projects, to gather information and to elicit cooperation.

within this policy framework and within the limitations
of sound professional judgements,

Irrors in professional judgement would misrepresent ti:c
status of the resource and could result in unwise ocisions.
This would result in unwise resource managomos. , LOOr
fishing, temporary or permanen®t loco 7 Tish nhabitat, loss
of public access to privats lauds, pocr allocation of

funds and public reiciicns problems for the agency.

3. Montana Fish and Game laws; Federal Aid in Fish and
Wildlife Restoration Manual; instructions for Lake
and Stream Surveys; Literature dealing with fisheries
studies are available and are reviewed periodically.

4. Technical assistance is available upon request.

5. Work is reviewed, evaluated and approved through
discussions and written reports.



DEPARTMENT OF ADMINISTRATION

STATE OFAMONTANA POSITION
DESCRIPTION

Personne!
Use Only

PERSONNEL DIVISION
{P1Q and PD combined 7/79)

The Position Description should provide a detailed statement of the duties and responsibiiities assigned to an employee, As the building block

of an effective personnel adminisiration program, the Position Description must be completed to assist in ciassification, pay, recruitment, selection,
performance evaluation, training. staffing analysis and other management functions. Thus, in order for this form to be effective, adequate time and
effort must be expended in foliowing its instructions, in understanding its intent and in completing it.

Each agency may decide who should complete the form. Considerations that atfect this choice are the circumstances for completing 1t, the

desire to stimulate employee participation and interest, and the authority and responsibility of management to determine the duties and responsi-
bilities of positions. The form Jdoes require that management complete the sections concerning physical Qemands, superviston received and require-
ments. Signature blocks have been provided to allow larger agencies several levels of review and approval. Each agency should establish 1ts own
policy and procedure regarding the review and approval of the form.

Before proceeding, PLEASE READ THE ENTIRE FORM 1o understand how sections relate to each other and to avoid repeating informa-

tion. If there are any questions about completing this form. contact your agency personnel officer or the State Personnel Division at 449--3871.

PLEASE TYPE OR PRINT CLEARLY

TO BE COMPLETED BY EMPLOYEE OR SUPERVISOR / MANAGEMENT

PART |

Title Class Code Grade Position No.
Current: °__ | Ws . .
Classification Fish & Wildlife Biol. Supr. 041031 16 12002
Proposed:
Same as above
Department, Agency or University Unit Division or equivatent
Adenc Fish, Wildlife & Parks Ecalogical Services
gency Bureau or equivalent Section or equivalent Unit or equivalent
Basalins studies
City Building & Street Room Number Business Telephone
Address .
Lewistown - Contact FWP, Helena 440-2602
D{Empioyee
Prepared by: D Supervisor /Management Name of Employee: Kerry Constan

Describe the activity, function, procuct or service of the office or work unit in which the position is situated:

This biologist supervises three federal aid projects totaling $110,00
which investigate the wildlife and fisheries resources in the Little
Rocky Mountains, Judith River Basin, Middie Missouri River and the

East Slope of the Rocky Mountains. Two biologists (grade 14 and 15)

are supervised. In addition to supervisory duties, this individual
. (continued)

DUTIES AND RESPONSIBILITIES OF POSITION:

Describe the duties, tasks and responsibilities of the position. Begin with a general statement of what the position does and then \§
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group related tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomolished. Use language that will enable a person not familiar with the work of the position
to understand what is taking place n the work activities described. Avoid words that are not graphic, such as “assists”, “"develops”, o7
“handles’, “processes” and “works with”. Compiete this section by estimating the percent of time spent on each duty.

This position consists of supervising two full-time biologists
and carrying out full-time investigations in the field. An
annual report is prepared each year on these activities.

Supervisory duties primarily consist of coordinating work plans
and budget, monitoring each biologist to determine that job 10
assignments have been carried out, reviewing annual reports for
each project and providing technical expertise to each biologist
when needed.

This position's full-time field investigations consist of year-
long inventories of wildlife and its habitat within the project 70
area. Inventories are conducted on foot, from vehicles and boats,
and from the air where observations are made bv using airvlanes
and helicopters. With this data, determination of critical use
areas, migration routes and land use conflicts can be identified.
Inventqries of hunting pressure and harvest are also obtained by
oneratinag checkina stations and making field contacts with hunters.




ADDENDUM

Kerry Constan

5. carries on a full-time federal aid project of his own which
investigates the wildlife resource in the Little Rocky Mountains,
Judith River Basin and along the middle Missouri River. The pri-
mary objective of these projects is to obtain baseline data
necessary to maintain and protect the wildlife and fisheries
resources present from possible detrimental effects of mining,
gas and oil exploration and development, and energy developments
that are presently active within the project area.



Duties and Responsibilities {continued) ' 1%

<+ent agencies, the public and other FWP pgrsonnel are gttended to [lo
coordinate, formulate and explain the projects and their progress. '

This position requires a detailed and highly technical report to
be written annually, and also requires supervising the preparation 10
of the other two biologists' annual reports.

- .- . -~ . v
- - . - .

Throughout the year, meetings with federal and state land manage- B

supervise the two biologists and their work by evaluating their on-
the-job performance, reviewing their reports and observing their
personal conduct related to their jobs. He also furnishes technical
expertise when needed. -

EQUIPMENT OR MACHINERY USED: Indicate the percent of total work time.

i e ~ _— r i Y M - Nl
{Attach additional sheets if necessary)

SUPERVISION EXERCISED: List the position number and title of positions directly supervised.
Position No. Tithe Position No. Title

12003 | Fish & Wildlife Biologist IV

12004 | Fish & Wildlife Biologist IfI
Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work mechods and priorities; assign,
review, eveluate, train, hire, discipline.

This position will formulate and coordinate the setting of objectives
priorities and work plans for the involved projects. He will directly

Type % Type *
4-wheel drive vehicle, supercub et
airplane, helicopter, canoe or T
small boat, spotting scope and -

I
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9:| PERSONAL CONTACTS

-~ Describe the types, reasons for and frequency f personal contacts necessary to perform the work of this pasition by using the following
as a guide:

o WHO WHY FREQUENCY
clerical clientete to provide information to gather information daily
professionai general public to make arrangements to eiicit cooperation weekly
management nrivate business to negotiate to advise monthly
ooy ’ etc. to persuade - - etc. - . e v yearly
Indicate whether contacts are within work unit, within agencv or externai
This biologist makes professional contacts with the general public,
private business, clerical, management and professional personnel
with the department and associated federal and state agencies.

These contacts are to exchange information and to obtain co-
operation and understanding of our work. Public contacts are

T made through clubs, service organizations, checking stations

3 and personal contacts in the field.

£ .

=4

<

(4

: 10{ OECISIONS AND COMMITMENTS: SCOPE AND EFFECT

S( Describe areas, kinds and impact of decisions and commitments; the effects, influence and significance of the work of the position;

o the consequence of error and subsequent accountadility. and limitations on the extent and finality of actions and decisions,
This collection and interpretation cf data forms the basis for
future management of the resource in the study area. Failure to
achleve these goals can cause the resource manager to improperly
manage the resource. -

»

To the best of my knowledge, the Employee
111 duties & responcsibilities described ) . 4@ [/ z .
herein are accurate & completa, | S9N 4 &;L JVA - = Dow:
_ s R AR
12| IMMEDIATE SUPERVISOR: | Name: Robert R. Martinka Tive: _Bureau Chief
ADDITIONAL COMMENTS OR INCORRECT ITEMS:
13 - . . .. .
Supervision exercised is generally of an administrative nature
and is not provided on a day to day basis.
14] SUPERVISION RECEIVED

A}

[ PART 11: TO BE COMP. BY SUPERVISOR/MGMT. |

Describe how this position is supervised by using the foliowing as a gurde:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is available from others,
i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
methods, etc.?

Work is assigned through the federal aid project documents and

by informal communications by the Bureau Chief. Methods,
procedures and priorities are generally determined by the described
position and are reviewed by the Bureau Chief. Assistance is
generally available and provided by coworkers and supervisors.

Work is reviewed by Bureau Chief by informal communication field
inspections of the project area and by review of the annual
technical report.




15

KNOWLEDGI’S. SKILLS AND ABILITIES

Describe the knowledges, skills and abilities (KSA’s) that are specifically job related, essential to perform the work of this position and
are essential for appointment to this position. Do not include those things typicaily learned on the job.

This position requires a thorough knowledge of the principles of
wildlife biology and management. It also requires some supervisory
ability.

Which of the above can be used to distinguish superior performance?

Both of the above can be used to distinguish superior performance.

B

4]

g 16 EDUCATION AND EXPERIENCE

-

g Describe specific kind, amount and level of education (curriculum, courses, specialization) and experience that indicate the source of
< KSA's and that can be used in selecting a person for this position.

E‘ This position requires a Master's Degree in Wildlife or Fisheries

< Management or closely related field and a minimum of three years

of experience.

17

PHYSICAL DEMANDS AND WORKING CONDITIONS

Describe any physical demands, working conditions or job hazards that affect how the incumbent performs the job or that impose
additiona! requirements in selecting a person for the position or that affect the complexity and nature of work.

This position generally requires that an individual be in good
physical condition

To the best of my knowledge, Supervisor” ‘Hi ., ’/ B . s
. paervisor's - L . -
the statements in Parts | and . "{ Z Z’f . é 4
e eme 2 Signature: L /.‘u /( . 7//,Cv - 7 Date: /'6/ ’2‘1 / 6]
T 7 v

tl are accurate and complete.

ADMINISTRATIVE REVIEW AND APPROVAL: Agency option except number 3

D Additional comments attached

APPROVAL

PART il

Comment: )

1. Signature: : Title: o : Date:

Comment: D Additional comments attached

2. Signature: " Title: . ’ Date:
D Additional comments attached

Comment:

3. Agency Director or Designee: . ' Date:




STATE OF MONTANA ® >
=4
: DEPARTMENT OF ADMINISTRATION POSITION §‘§3
“~ PERSONNEL DIVISION DESCRIPTION >
(P1Q and PD combined 7/79)

( The Position Desctiption shoulg (ovide @ detaiied statement of tne duties and responsibilities assigned 10 an emplovee. As the building biock

,v 51 an effective personnel administration program, the Position Description must be completed 10 assist in classification, pay, recruitment, selection,

o formance evaluation, training, stati:ng analysis and other management tunctions. Thus, in order for this form to be effective, adequate time and
effort must be expended m following its instructions, in understanding its intent and in completing 1.

Each agency may dec:de who should complete the form. Considerations that affect this choice are the circumstances for compieting 1t, the
L desire 10 sumulate employee parucioanon and interest, and the authority and responsibility of management to determine the duties and responsi-
ihnes of positions. The torm does require that management complete the sections concerning physical demands, supervision received and require-
ments. Signature blocks have been provided to allow laruer agencies several ievels of review and approval. Each agency should establish its own
policy and procedure regarding the review and approval of the form.

Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-
Wi tion. It there are any questions about complieting this form, contact your agency personnel officer or the State Personnel Division at 449-3871.

PLEASE TYPE OR PRINT CLEARLY

Grade Position No.

16

Title Class Code

Current:

Fisheries & ¥ildiife Biotogist, Supervisor 15806

1 Classification

Proposed:

Division or equivalent

W idlife

Unit or equivalent

Department, Agency or University Unit

Fish, Wildljfe and Parks

Bureau or equivaient

Age -
2 gency Section or equivaient

Business Telephone

T Pvadwand® TV

City Building & Street Room Number
3 Address
0ZEnAN Lesearch Park Rldg.MQ) 0Qp Anp”
4 Prepared by: z::::\:oerlManagemem Name of Emplovee: Tere Hussehd
D?scnbe the activity, function, product or service of the office or work unit in which the position 1s situated: The goa] Of the
w11dljfe program is to protect, perpetuate, enhance and requlate the wise use of thp
lm w11d11fe-resources for public benefit.now and in the future. The Wildlife Division
s has 2 primary functions: (1) determining annual harvestable supplies of game and
“2 allocating the degree of public use through hunting and trapping seasons, and (2)
ascertaining the status and trend of wildlife habitats. The Wildlife Division works
wi}h other‘Deparbnent Divisions in wildlife hatitst srotection and wildiife law
CHTUTUCHTETIL . )
6 DUTIES AND RESPONSIBILITIES OF POSITION: .

Describe the duties, tasks and responsibilities of the position. Begin with a general statement of what the position does and then
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
pertormed and can be used to group related tasks. Task statements are effectively written by using the foliowing format: an action
verb, an object, an output and how accomplished. Use language that will enable a person not familiar with the work of the position
to understand what is taking place in the work activities described. Avoid words that are not graphic, such as “assists”, ‘‘develops’”,
“handles’’, “"Drocesses” anc “works with’’. Complete this section by estimating the percent of time spent on each duty. .
Ya e 3 Y T R pr s - eervgi RVo. C s
The 1cht.?n OF TR posTTIoN 18 Lo Update the surategic plannint orocess for thd
iy ~e 140 A N - ~ s e - - N - - - N : .
Deparinent's ovarzil Wildiifs Reseurce Pregram. The position also provides
mgnagfme?t support to both the Administrator of the Wildlife Division and the
Director's office, including budgetina. legisiative vreparation, position

— & ¥ &
LETED BY EMPLOYEE OR

[= 1
L= po]icies, and review of resource pianning documents of other agencies. The
i-Eg 1ncumbenp is assigned to the Witdlife Division staff with occasional assigniient
w to the Director's office. Planning responsibilities and scope of the Wildiife
chn Resource Program extend across Division lines to include those Department activi-
A 8 ties necessary to attain program goals and objectives. The purpose of the wild-
- Tife planning project is to increase the Department's capability to effectively
- protect the state's wildlife and manage public use, while optimizing the use of
e available personnel and funding.

;"f The two major duties are: wildlife resource management »lanning and management
support services. Tasks associated with these major duties are listed below:
Planning (75%)

Update of statewide and regional wildlife species goals and objectjves.

L
¢



Duties snc Responsibilities (continued)

Analysis of resource supply and demand status, identification of wildlife resourc
management problems, formulation of needed strategies.

Update and writing of strategic plans for management of the wildlife resource
program, for agency and public review.

Legislative and budget preparations.

Analysis and establishment of species and activity priorities.
Review cf resource planning documents of other agenéies. | |
Planning prcject reports and Federal Aid documents.

AL

Coordination of collection and flow of planning data between field level employeep

Type

and administrators. 2
Individual species plans. 1
Update of wildlife distribution mapping inventories and transfer of information
to public and private requests. 2
Management Support Services (25%)
Writing of and/or response to issues, position papers, and policies impacting
the state's wildlife. 15
Department meetings. - 5
Review of EIS pertinent to regional or statewide wildlife program. 3
Public Meetings 1
Management assistance to Regions. 1
{Attach additional sheets if necessary)
SUPERVISION EXERCISED: List the position number and title of positions directly supervised.
Position No. Title Position No. Title
P15864 Administrative Secretary I
P15857 Clerk Typist IV
- Temporary clerical & Work Study
office personnel

Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work methods and priorities; assign,
review, evaluate, train, hire, discipline. i
Work assignments are given to clerical personnel with verbal and/or written in-
structions; work performance is judged, accepted, or not accepted directly.
Work assignments to statewide field personnel to proyide specific wildlife data for
planning are implemented through the approved recommendations of the Planner being
converted into individual or group assignments through the Division Administrator
or Director.
EQUIPMENT OR MACHINERY USED: Indicate the percent of total work time.

) Type %

Monroe 1430 desk calculator

routine office equipment

= fong R

Department vehicles

b




PERSONAL CONTACTS

Describe the types, reasons for and trequency Of personal contacts necessary to perform the work ot this position by using the following
as a quide:

‘TO BE_COMP. BY SUPERVISOR/MGMT,

.
.

WHO WHY FREQUENCY
clericat clientele . to provide information to gather information . daily
protessional general public to make arrangements ' to elicit cooperation weekly
management private business 10 negotiate to advise monthly

etc. to persuade . : etc.. T yearly
Indicate whether contacts are within work unit, within agencv or external :
Clerical: preparation of written materials _ 5 . daily
Professional: seeking or providing input, advice and judgement © daily
Management: providing advice, judgements, projections : S weekly
Other Agencies: providing or seeking data monthly
General Public: answering questions, providing data weekly
=
[}
3
£
-
c
o
124
:_ 10 DECISIONS AND COMMITMENTS: SCOPE AND EFFECT
c Describe areas, kinds and impact of decisions and commitments; the effects, influence and significance of the work of the position;
§ the consequence of error and subsequent accountadility, and limitations on the extent and finality of actions and decisions.
- Major policy, management action, and budget decisions are made by top management
administrators. The Planner provides input and suggestions to these decision-
makers. As an employee, the Planner can speak freely for the agency and is
expected to exercise professional judgement; he would not make commitments on
policy or major management decisions. He would be responsible for making pro-
fessional judgements in obtaining and analyzing data for preparing recommendations
to top management decision-makers.
To the best of my knowledge, the
. R . Employee
11 duu?s & responsibitities described Sir::ature: WW/W . Date: F lL& /7f/
herein are accurate & complete.
w
12| IMMEDIATE SUPERVISOR: | Name: Fygene 0. Allen C Tite: Wi1d1l. Div  Adminictfratar
ADDITIONAL COMMENTS OR INCORRECT ITEMS:
] 13 -
None
14 SUPERVISION RECEIVED

-PART. 1}

Describe how this Qosition is supervised by using the following as a guide:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is svailable from others,
i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
methods, etc.?

1. This position is under the general supervision of the Admin. of the Wildlife
Division - work is assigned in verbal and memo form. Assignments are occasionally
made by the Director. Supervision regarding work schedules and methods of com—
pleting assigned tasks is minimal but on-going. 3. Montana Fish, Wildlife and
Parks Game Laws and Administrative Codes, Federal Aid Manual, Commission Coopera-
tive Agreements with other agencies and Commission policy relative to bureau
subjects. 4. Assistance is available from other department personnel and
outside specialists.




continued

: APPROVAL

PART i

115

{PART I

KNOWLEDGES, SKILLS AND ABILITIES

Describe the knowledaes, skills and abiiities {KSA’s) that are specitically job related, essential 10 perform the work of this position and
are essential for appontment to this position. Do not include those things typically learned on the job.
Thorough knowledge of wildlife management techniques, land management and of plant
and animal ecology. Ability to establish and maintain effective working relations
with department employees, other agencies and the public; to speak and write ef-
fectively. 1Must be able to conduct data analysis work, often with changing time
tables or deadlines and to present conclusions or recommendations in writing or
verbally to middle and top management personnel. Above average creativity,
initiative, flexibility and demonstrated ability to work and lead as a team member
$§§1§%ﬁ§£§$2;”m\§£?y.gﬁﬁﬁmﬁwm¥85§r3%mm¥ﬁh supply & demand projections, advisory
methods and administrative procedures is
required.
The most important of the above is the creative ability to formulate recommenda-
tions and present them to top level management personnel.

16

EDUCATION AND EXPERIENCE

are-required. .

Describe specific kind, amount and level of education (curriculum, courses, speciatization} and experience that indicate the source of
KSA’s and that can be used in selecting a person for this position.

A Masters Degree in wildlife management or related field is necessary. 1In
addition, 4 years of experience in wildlife resource management supervision and/or
research that has provided a broad understanding of natural resource problems

17

PHYSICAL DEMANDS AND WORKING CONDITIONS

Describe any physica! demands, working conditions or jof: hazards that aftect how the incumbent performs the job or that impose
additional requirements in selecting a person for the position or that affect the complexity and nature of work.

Good physical and mental-capabilities are required to cope with the demands of the
job and the necessary statewide travel and occasional long and irregular hours.

18

If are accurate and complete.

To the best of my knowledge, Su o, . 4
the statements in Parts | and pervisors J A0/ _
Signature: Dt L AT L - A Date: ;Z /g _.f /
4

Loy
ADMINISTRATIVE REVIEW AND APPROVAL: Agency option except number 3

DN

Comment: D Additional comments attached
-
1. Signature: Title: Date:
Comment: ’ D Additional comments attached
2. Signature: Title: o o Date:
R Comment: : ’ . D Additional comments attached
t
3. Agency Director or Designee: P Date:




CLASS CODE

STATE OF MONTANA CLA SS L } 041029

| DEPARTMENT OF ADMINISTRAT(ON|

rersonneL oivision | SPECIFICATIONS

GRADE

14

LAsrupoATeo) 3-14-75

MONTANA GLASSIFICATION TITLE

Fisheries and Wildlife Biologist IIL

DESCRIPTION OF WORK

GENERAL DUTIES: Performs professional activities in carrying out assigned
segments of broad and complex biological management .or research studies.

SUPERVISION RECEIVED: Works under general supervision of an administrative superior.

SUPERVISION EXERCISED: Exercises supervision of personnel as assigned.
EXAMPLE OF DUTIES

Conducts assigned management and development projects, surveys, and investi-
gations; collects, compiles, and analyzes data obtained from surveys and
investigations; prepares work plans and reports as required; keeps current in
management and related fields through literature, meetings, workshops, and cor-
respondence; explains management principles and objectives at meetings or
through other available media in accordance with department policy; inspects
planned or proposed programs for projects involving habitat in an assigned area
and reports on the probable effects of such prOJects, performs related
work as required.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Considerable knowledge of the techniques of investigation of plant
and animal communities, methods of statistical analyses and of report writing.
SPECIAL SKILLS: Skill in the operation of fisheries or wildlife survey

gear and instruments.

ABILITIES: Ability to communicate effectively verba]]y and in wr1t1ng, to
prepare detailed plans and specifications, to prepare reports; to establish
and maintain effective working relationships with employees and the public; to
work outdoors under adverse working conditions.

EDUCATION: Master's degree in Fish and Wildlife Management or related
biological science.

EXPERIENCE: Two years of experience as a F1sher1es and Wildlife Biologist IC.

OR

Any equivalent combination of education and experience.

USER

AGENCIES

| | an { | As Noted Below | JAN Except Those Noted Below




CLASS CODE

| ~ STATE OF MONTANA CLASS R } OQLQQ_Q__ .

z l" DEPARTMENT OF ADMINISTRATION GRADE

personneL oivision | SPECIFICATIONS — uﬂmﬂ_’i '3.-1431&5

MONTANA CLASSIFICATION TITLED”  £4cpories and Wildlife Biologist _ TV

ical Sciences

- superior.

DESCRIPTION OF WORK

GENERAL DUTIES: Performs supervisory and professional activities in carrying
out major regional or statewide segments of broad and comp]ex biological manage-
ment or research studies.

SUPERVISION RECEIVED Works under general supervision of an administrative

SUPERVISION EXERCISED: Exercises supervision over professional.personnel as
assigned.

EXAMPLE OF DUTIES

Conducts research, management or development projects in assigned area of
responsibility or assists in the administration of a fisheries or wildlife
management region; supervises the compilation and analysis of data obtained
from surveys and investigations; supervises the preparation of work plans and
reports as required; keeps current in management and related fields through
literature, meetings, workshops and correspondence; prepares budgets for assigned
area of responsibility and directs activities within budgetary limitations;
explains management principles and objectives at meetings and through other
communication media in accordance with department policy; inspects planned
or proposed programs involving habitat in assigned area of responsibility and
reports On'brobable effects of such projects; performs related work as required.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Thorough knowledge of the techniques of investigation of plant and
animal communities, methods of statistical analyses, report writing and
administrative and supervisory principles.

SPECIAL SKILLS: Skill in the operation of fisheries or wildlife survey gear

and instruments.

ABILITIES: Ability to communicate effectively verbally and in writing; to prepare
detailed plans and specifications and to budget for effectively carrying out
projects; to establish and maintain effective working relationships with

employees and the public; to work out of doors under adverse working conditions.
EDUYCATION: Master's degree in Fish and Wildlife Management or related

biological science.

EXPERIENCE: Three years experience in fisheries and wildlife management or research
biology, one year of which must have been as a Fisheries and Wildlife Biologist IIIC

OR

Any equivalent combination of education ard experience.

USER

AGENCIES

{ [ an 1 | As Noted Below T JAn Excapt Those Noted Below

NOTE: Duties described above sre not necessarily all inclusive for this class.




. - - . . _ -
STATE OF MONTANA T >
. POSITION s <
DEPARTMENT*OF ADMINISTRATION 6 ©
r e
PERSONNEL DIVISION DESCRIPTION g3

{P1Q and PD combined 7/79)
N The Position Description shoutd provide a2 detailed statement of the duties and responsibilities assianed to an employee. As the building block

of an eftective personne! administiation program, the Position Description must be completed to assist in classification, pay, recruitment, selection,
performance evaluation, training, staffing analysis and other management tunctions, Thus, in order for this form 10 be effective, adequate time and
etfort must be expended i foliow i sts instructions, in understanding its intent and in completing it.

[ ]
Each agency may decide who should complete the form. Considerations that affect this choice are the circumstances for completing i1, the
desire 10 stimulate empioyee pa ucipation and interest, and the authority and responsibility of manauement to determiné the duties and responsi-
. bilities ot positions. The form does require that management complete the sections concerning physical demands, supervision received and require-
e ment:. Signature blocks have been provided to allow larger agencies severai ievels of review and approval, Each agency should establish tts own
policy and procedure regarding tne review and approval of the form.
Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-
uvon. If there are any questions about completing this form, contact your agency personnel officer or the State Personnel Division at 4493871,
- PLEASE TYPE OR PRINT CLEARLY
Title Class Code Grade Position No.
Current:
. 1 | Classification Fisheries and Wildlife Biologist TI 041028 13 15702
“ -
Proposed:  Fish & Wildlife Biologist III 14
Department, Agency or University Unit Division or equivalent
L 2 Adenc Montana pepartment of Fish, Wildlife & Parks Wildlife
gency Bureau or equivalent Section or equivalent Unit or equivalent
City Building & Street Room Number Business Telephone
3 Address
Helena 1420 E. 6th - _ 449-2612
O Emol [/ S 7
mployee - i .
£ Prepared by : : N f : ,{// g ‘ 7/ ! . L
- 4 P v [ Supervisor ivianagement ame of Employee /. & 2. [ v a1
e

Describe the actwvity, tunction, product or service of the office or work unit 1n which the position 1s situated:

:mployee must: Assist with Regional program design to develop specific furbearer
franagement objectives based on identifiable need. Be responsible for coordinating
5 pctivities associated with the Region's furbearer management plan. Analyze and
interpret all furbearer data to establish regional activity priorities that will
promote intra-divisional efficiency. Prepare written technical reports describing
the Region's furbearer management progress and position. For an assigned area withir

6 DUTIES AND RESPONSIBILITIES OF POSITION:

o

Describe the duties, tasks and responsibilities of the position, Begin with a general statement of what the position does and then \
organize the description into duties and tasks beginning with the most important duties. A duty is a targe segment or category of work
performed and can be used to group reiated tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use tanguage tnat will enable a person not famifiar with the work of the position
to understand what is taking place in the work activities describec. Avoid words that are not graphic, such as “‘assists’”, “‘develops”, o
“handies’’, “processes’” and “‘works with*. Complete this section by estimating the percent of time spent on each duty. /0

Exawples of duties include: compiling, analyzing and reporting all aspects of the
region's furbearer management data; determining factors influencing furbearer
production, mortality, survival and harvestable supplies; keeping current with

t@e profession via literature, schools and personal contact with other profes-
51on§ls; providing recommendations to permit recreational opportunities for all
pub}lcs enjoying furbearers; conducting intensive ground and aerial surveys into
various aspects of furbearer biology; and working with eomputer programmers
hnalyzing various biological parameters.

Dther duties include: Conducting aerial and ground surveys for game animals other
Chan furbearers; conducting law enforcement duties associated with ex-officio
Gtatus; conducting landowner interviews to determine accessibility to public
Fecreation; responding to animal damage complaints; care and maintenance of field
and technical equipment; and teaching hunter safety courses. Employee must be
1ble.t? work with a variety of equipment and be able to work outdoors under advers¢
. tonditions. Employee must be able and willing to spend considerable time away

from home or permanent station.

upervise seasonal and permanent employees when assigned.

ART 1: TO BE COMPLETED BY EMPLOYEE OR SUPERVISOR / MANAGEMENT

P

¢




Describe the activity, function, product or service of the office or work
unit in which the position is situated - Cont.

the region conduct surveys and inventories for all other game animal species
to provide information to accomplish similar results as that described for
furbearers. Recognize the need for and suggest changes in procedures when
necessary. Exercise considerable initiative and be able and willing to
communicate with colleages and the public. Incumbent has completed two
years in the capacity of Grade 13, Fish and Wildlife Biologist II. During
this period incumbent's work and performance was of high quality. He is
expected to take on and, in fact, has received the additional responsibili-
ties listed herein. A major feature of his additional responsibilities

is the great degree of independent action and initiative that he can now
exercise.



hatinusd

- .

Duties and Responsibilities {continued)

(Attach additionsi sheets if necessary)

%

SUPERVISION EXERCISED:

List the position number and title of positions directly supervised.

Position No.

Tide

Position No. Title

Seasonal and permanent employees when assigned.

Describe the nature of supervision exercised in tha foliowing areas: setting policies, objectives, work plans, work methods and priorities; assign,
review, evaluate, trein, hire, discipline,

EQUIPMENT OR MACHINERY USED:

Indicate the percent of total work time.

—gp—

Type

%

Type

Various over-the-land and warer-type

hic] ; four-wheel dri

machines, air and jet boats; data pro-

scientific and electrital

cessing equin

measuring eqiipment: and firearms




g PERSONAL CONTACTS -

-] !

D./.'tc:ibg 1§ types, reasons for and trequency »f personal contacts necessary 10 perform the work of this potition by using the foilowing
as » guide:
WHO WHY FREQUENCY

N clericsl clienteie to provide information to gather information daily
professional general public 10 make arrangements to eiicit cooperation weekly
management private business 10 negotiate to advise monthly

etc. 1o persuade etc. yearly

]

Indicate whether contacts are within work unit, within agency or external,

“ Would make daily contact with other professional, management and/or agency
personnel to exchange information, make arrangements, negotiate and/or elicit
cooperation.

ol B

@
3
o
K=
S
"1
‘_ 10 DECISIONS AND COMMITMENTS: SCOPE AND EFFECT
" ] 5 Describe areas, kinds and impact of decisions and commitments; the eftects, influence and significance of the work of the position;
a. the consequence of error and subsequent accountadility, and limitations on the extent and finality of sactions and decisions.
_ . . .
Employee can and is called upon to speak for the department on established policy
and procedure. Employee commits the department to specific courses of action by
accepting his recommendations.
-]
-

) To the best of k ledge, the
-l o the best of my knowledg Employse

11/ duties & responsibilities described Sigrature: ﬁp"&//«(; 4\/{/{/&/’)}’/"”(’ Date: l/ c;/? b2

herein are accurate & complate.

-] ‘_ 12] IMMEDIATE SUPERVISOR: | Nsme: Neil S. Martin Title: Regional Wildlife Manager
=
g ADDITIONAL COMMENTS OR INCORRECT ITEMS:

- |13

P

: xild SUPERVISION RECEIVED

IRV
%. Describe how this position is supervised by using the following as a guide:
w -

’ > 1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?

il m 3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is availabie from others,
¥ i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
o methods, etc,?

1

-'231 Immediate supervision is provided by a Regional Wildlife Manager who resides
g in another city some 80 miles away. The employee is expected to complete
- his assignments with a minimum of supervision as reflected by job description

" o and qualifications.

wl <
.




: continued

PART i

: APPROVAL

PART il

KNOWLEDGES, SKILLS AND ABILITIES

154

Describe the knowledaes, skills and abilities (KSA's} that are specifically job related, essential to perform the work of this position and
are essentiai for appointment to this position. Do not include those things typically iearned on the job.

Employee must: be able to plan and complete work necessary to obtain stated
objectives; and analyze completed work and provide recommendations for program
direction; communicate results of work both written and orally; and remain
current in the profession. Knowledge of programmable computers is desirable;
ability to devise new methods for obtaining information is desirable; being an
effective communicator is a must.

Which of the above can be used to distinguish superior performance?

N

16| EDUCATION AND EXPERIENCE
Describe specific kind, amount ancd level of education (curriculum, courses, specialization] and experience that indicate the source of
KSA’s and that can be used in selecting a person for this position.
Education required for this position is a Master's Degree in Wildlife Management
Ecology or other related field. Two years' experience as a Fish and Wildlife
Biologist II in field work, planning field work and report writing are necessary.

17 PHYSICAL DEMANDS AND WORKING CONDITIONS
Describe any physical demands. working conditions or job hazards tha! asffect how the incumben: periorms tne joD O° that MpDOse
additional requirements in selecting a person for the position or that affect the complexity and nature of work
Considerable amounts of time are spent out-of-doors, much of which is done under
adverse weather conditions and in sparsely populated areas. Since the work is
varied, physical demands are also extremely varied. Some of the work such as low
level flying and checking hunters is potentially dangerous.
To the best of my knowledge, s o /

, upervisor’s —

the statements in Parts | and

18 ' Signature: Date: . 4;2 Q g 2
tl are accurate and complete. va yan

\ 7 .
ADMINISTRATIVE REVIEW AND APPROVAL: Agency aption except number 3
Comment: D Additional comments attached
1. Signature: Title: Date:
Comment: . D Additronal comments attached
i

2. Signature: Title: ' ' Date:
Comment: D Additional comments attached

3 )
3. Agency Director or Designee: ’ o o Date:




N PERSONNEL DIVISION

_ "STATE OF MONTANA
DEPARTMENT OF ADMINISTRATION POSITION
DESCRIPTION

Personnel
Use Only

{P1Q and PD combin d 7/79)

The Position Description should provide a detailed statement of the duties and responsibilities assigned to an employee. As the building block
of an effective personnel administration program, the Position Description must be completed to assist in classification, pay, recruitment, selection,
performance evaluation, training, staffing analysis and other management functions. Thus, in order for this form to be effective, adequate time and
effort must be expended in following its instructions, in understanding its intent and 1n completing it. :

Each agency may decide who should complete the torm. Considerations that affect this choice are the circumstances for compieting i1, the
desire to stimulate employee participation and interest, and the authority and responsibility of management to determine the duties and responsi-
hilities of positions. The form does require that management complete the sections concerning physical demands, supervision received and require-
ments. Signature blocks have been provided to allow larger agencies several levels of review and approval. Each agency should establish its own
policy and procedure regarding the review and approval of the form.

Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-
tion. If there are any questions about completing this form, contact your agency personne!l officer or the State Personnel Division at 4493871,

PLEASE TYPE OR PRINT CLEARLY

c Titte Class Code Grade Position No.
urrent:
1 1 ciassification Fish & Wildlife Biologist 041028 13 32801
Pr, sed: . . . .
FYEh & wildlife Biologist 041029 14 Same
Department, Agency or University Unit Division or equivalent

Fish, Wildlife & Parks Ecological Services
2 Agency Bureau or equivalent Section or equivalent Unit or equivalent

Baseline Studies

Add City Building & Street Room Number Business Telephone
ress
3 Helena FWP 449-2602
) (] emplovee _ s . .

4 Prepared by: aSupervisor/Managemem Name ot Employee: -ﬂl-lj- l1am Gardner

Describe the activity, function, product or service of the office or work unit in which the position is situated:

This project involves making scientific collections of biological,
physical and chemical data relating to instream flows necessary

5| for aquatic communities, This is a requirement of the Bureau of
Land Management's administration of the federally designated Wild &
Scenic portion of the Missouri River and the project is BLM-funded.

6 DUTIES AND RESPONSIBILITIES OF POSITION: B

Describe the duties, tasks and responsibifities of the position. Begin with a genera! statement of what the position does and then
organize the duscription into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group related tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use language that will enable a person not familiar with the work of the position
1o understand what is taking place in the work activities described. Avoid words that are not graphic, such as “assists”, ‘‘develops”,
“*handles’’, “processes” and “‘works with”'. Complete this section by estimating the percent of time spent on each duty. /0

This reclassification request is based on the fact that a
biologist with 2 years field experience is capable of working
with very little supervision -~ consequently, freeing superiofs
for other work. As an experienced biologist, he will be asked
to make public contacts, including talks to sportsmen's clubs,
agricultural groups, etc. to explain the department's activities.

Daily activities include making fish population estimates using
electrofishing gear, gill nets, seines and other appropriate
equipment; collecting, compiling and analyzing data obtained

from these surveys; using statistical methods of designing sampling
programs and analyzing data collected and writing technical

reports relating these data to the instream flow needs of fish
populations.

PART 1: TO BE COMPLETED BY EMPLOYEE OR SUPERVIiSOR / MANAGEMENT




Duties and Responsibilities {continued) %

(Attach additional sheets if necessary)

SUPERVISION EXERCISED: List the position number and title of positions directly supervised.

Position No. Title Position No. Title

32802 | Fisheries Fieldworker

Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work methods and priorities; assign,
review, evaluate, train, hire, discipline.

This biologist selects his own seasonal assistant. He will instruct
this person in the use and maintenance of equipment, methods to

be used and expected results. He will make daily work assignments.
At the end of the field season he will write a merit rating for

this person which will determine whether or not the person is
considered for future employment.

EQUIPMENT OR MACHINERY USED: Indicate the percent of totat work time.

. Type % Type %
Electrofishing boat w. 250 hp and electrofishing gear. Survey
motor; pickup truck; motorcycld. |equipment includes level and
Fish capturing devices such as depth sounder. Camera.
trap nets, gill nets, seilnes




PERSONAL CONTACTS

Describe the vvpes,'reasons for and trequency 2f personal contacts necessary to perform the work of this position by using the following
as a guide:

WHO WHY FREQUENCY
clerical clientele to provide information to gather information daily
professional general public to make arrangements to elicit cooperation weekly
management private business to negotiate to advise monthly

etc. to persuade etc, yearly

Indicate whether contacts are withiin work unit, within agency or externatl

While the person in this position is basically a field biologist,
he will contact employees of other state agencies, federal agencies
(especially the Bureau of Land Management) and private industry
regarding fish populations and habitat requirements and measures
necessary to preserve those populations and habitat. He will also
speak to sportsmen's groups, agricultural groups, civic organiza-
tions and, on occasion, children's organizations.

DECISIONS AND COMMITMENTS: SCOPE AND EFFECT

Describe areas, kinds and impact of decisions and commitments, the effects, influence and significance of the work of the position;
the consequence of error and subsequent accountadility, and limitations on the extent snd finality of actions and decisions.

This person does not make policy-setting decisions. If the data
he collects are not satisfactory, the technical report will also
be unsatisfactory. If that were to happen, it is unlikely that
future contracts would be forthcoming for this type of project.

Errors in handling the potentially dangerous electrofishing gear
could result in serious injury to the biologist himself, as well
as his assistant.

To the best of my knowledge, the
Employee

E , 11 duti?s & responsibilities described Signature: ' . Date: 5,/7‘- (&’
} i herein are accurate & complete.

-

E IMMEDIATE SUPERVISOR: Namae: Title:

ADDITIONAL COMMENTS OR INCORRECT ITEMS:

SUPERVISION RECEIVED

_i@d&ﬁ RV

Describe how this position is supervised by using the following as a guide:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What ggidelifws. manuals, procedures & references are available & how are they used? 4. What assistance is availabie from others,
i.e,, supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
methods, etc.?

Basic objectives are outlined in the contract for this project.
Sampling procedures are suggested by his immediate supervisor.
Work methods and daily priorities are determined by the biologist.
Standard fisheries literature, as well as department technical
reports, are available for reference. Technical assistance is
given to temporary employees, and received from Fisheries Division
personnel. Periodically the regional supervisor will assign
special duties where this biologist's experience makes him the
logical choice.




: continued

PART 1

PART 1li: APPROVAL

15

X KNOWLEDGES, SKILLS AND ABILITIES

Describe the knowledges, skills and abilities (KSA’s) that are specificaliy job related, essential to perform the work of this position and
are essential for appointment to this position. Do not include those things typicatly learned on the job.

The abilities to plan, to write clearly and concisely, to get

along well with other people, to speak diplomatically to landowners
and to pay close attention to details are all important.

Which of the above can be used to distinguish superior performance?

EDUCATION AND EXPERIENCE

16
Describe specific kind, amount and level of education {curriculum, courses, specialization} and experience that indicate the source of
KSA’s and that can be used in selecting a person for this position.
' s : . .
¥§ster s degree in fish and wildlife management or a closely related
i1eld, plgs.several years of experience on a fisheries project are
a prerequisite.
17| PHYSICAL DEMANDS AND WORKING CONDITIONS

Describe any physical demands, working conditions or job hazards that affect how the incumbent performs the job or that impose
additional requirements in selecting a person for the position or that affect the complexity and nature of work.

It i§ necessa;y'for the person in this posiéion to be in good
physical condition, since electrofishing gear is heavy and this
berson qorksﬂoupdoors_in,all kinds of weather.

18

To the best of my knowledge,

il are accurate and complete,

. Supervisor’s 7?
the statements in Parts | and
Signature: 0&4‘&&7 { 6247_ Date: 3' 17 - 8/
4

ADMINISTRATIVE REVIEW AND APPROVAL: Agency option except number 3

Comment: D Additionat comments attached

I L. P T

1&.,, ,@Jﬂ)ﬁwﬂ/fﬁ | ;i;,e: ﬁu&,ﬁd:& @Mg / D 2 ;.} >-&]

Comment: D Additional comments attached

2. Signature: o o Titte: . =« : - Date: . . -

‘Comment: . . ..o . K e DAddit_ional comments attached

3. Agency Director or Designee: Date:
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! AGENCIES

R

CLASS CODE

STATE OF MONTANA gy A e
CLASS

Fo41027
298~ DEPARTMENT OF ADMINISTRATION

PERSONNEL DIVISION SPECIFICAT/IONS __;,TADE _D{ 11

| LAST UPDATE

OCCUPATIONAL . . .
GROUP Biological Sciences

MONTANA CLASSIFICATION TITLER 4 charies and Wildlife Biologist I

DESCRIPTION OF WORK

GENERAL DUTIES: Performs entry level professional activities in making routine field
collections of biological physical and chemical data; conducts assigned surveys and
investigations.

SUPERVISION EXERCISED: Works as lead worker over student assistants as assigned.
EXAMPLE OF DUTIES

Assists in collecting, compiling, and enalyzing data obtained from surveys and
investigations; reviews scientific literature; writes technical reports or articles;
performs related work as assigned.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Some knowledge of the principles and techniques of investigating plant
and animal communities and the methods of statistical analysis.

SPECIAL SKILLS: None.
ABILITIES: Ability to assist in scientific research; to work outdoors in adverse

working conditions; to work harmoniously with other employees and the public; to
communicate effectively verbally and in writing; to perform physical assignments as

required. .
EDUCATION: Bachelor's degree in fish and wildlife management or a closely related

biological science.
EXPERIENCE: None.

OR

Any equivalent combination of education and experience.

—————t

5201

12-3-75 1

..

SUPERVISION RECEIVED: Works under immediate supervision of an administrative superior

1 l Al , | *[ A Noted Below I_Jf_l_l Except_Those Noted Below]

SR . W ETYeWTETRL A &

S EWRMA D, e gy




LAST UPDATED P> 3-14-75
& CUPATIONA

CLASS CODE

STATE OF MONTANA ' CLASS }_quzg__

i DEPARTMENT OF ADMIN!STRATION GRADE F

13

| PERSONNEL DIVISION SPEC/F/CAT/ONS

ocC

GROUP Biological Sciences

M@y
Vi

MONTANA CLASSIFICATION TITLE

Fisheries and Wildlife Biolgist II

e

” J I All [ I As Noted Below I__L\/l Except Those Noted Below
4
h.ggé

<

DESCRIPTION OF WORK

GENERAL DUTIES: Performs professional activities in making field collections

of biological, physical, and chemical data and conducting assigned surveys and
investigations.

SUPERVISION RECEIVED: Works under close supervision of an administrative superior.
SUPERVISION EXERCISED: Supervises student assistants as assigned.

EXAMPLE OF DUTIES

Collects, compiles, and analyzes data obtained from surveys and investigations;
uses statistical methods in designing sampling techniques and analyzing data
collected; reviews scientific literature, writes technical reports or articles;
performs related work as required.

MINIMUM QUALIFICATIONS

KNOWLEDGES: Working knowledge of the techniques of investigations of plant

and animal communities, methods of statistical analyses and tehcniques of report
wwriting.

SPECIAL SKILLS: None.

ABILITIES: Ability to design and carry out scientific research, to work outdoors
in adverse working conditions; to be physically able to perform assigned duties;
to establish and maintain effective working relationships with employees, other
agencies, and the public; to communicate effectively verbally and in writing.
EDUCATION: Master's degree in Fish and Wildlife Management or closely related
biological science. '

EXPERIENCE: None.

OR

Any equivalent combination of education and experience.

NOTE: Duties described ahove are not necessarily all inclusive for this class,

(

(



Eb STATE OF MONTANA 5>
cc
DEPARTMENT OF ADMINISTRATION POSITION §C
[
1 3
PERSONNEL DIVISION DESCRIPTION <3 YT,
Vf ) lass Code Claslﬂ!cnuon Title (Curreme=or Proposed) Grade iti N
esent d . . 8 Pesution No.
ettt sion | OR102T "isheries and .uldf) fe Riologi. . 1 i I
E [Departmaent ivision
[ sh and Game Ficheries
gency Hureau Toctlon . Unit
Fishe:ics Momt Region Cne
i City ‘ !)J“d'"o & Street ) Room Number usiness Tel.
ﬁﬂ Address Kaliupell 0 N. pMeridian F55-5505
o c > [New Title ICless Code IGrade osition No.
4 € oc
. §EO
% >
[ 2 e
£ Q05 .
@ a — D D Desk Audit DFiclo Audit Effective Date of Action:
6 General Statement ot Duites and Responsibilities (Major duties and responsibilities of position)

Conducts entry level biclogical research studies on aguatic populations found
primarily in lake habitat.; and to assume the responsibility of the operation
and maintenance of a 35-fool research vessel.

7 |* Specific Stetements and Examplies of Duties and Rasponsibilities {itemized exampies and specific statements)

. To coliect limnologicel aatu oy accepted tecnnigues un prescribea scneaules.
I Data will be swummarized ond used as @ base i'cr comparison of changing envi.onments.

To conduct nydroacoustical surveys thal record and enumerate data in ¢ manner

o that can ve used Lo estimete {'ish population censitvies.

i

[’“‘

Conduct seasonal and area creel census surveys by interviewing angless and
collecting data oi catch, success, and othe:r pe_ tinent biological data

Annually perform prelaunching maintenance on tie recearch vessel and to
convinuaal ly keep in ovverational form the boal and tic many aiversified Lyoe:s
of collection eguipment. ‘ '

F‘ﬁ o

Ascists project leade:r with related work as asuigned.

m’w

F

|

.




Specific Statamants and Exampies of Dutiet and Responsibiiiitios Continued

Titte and Number of Positiont Supervised

e Laborer I, 1I, II1 lor2

Student Assistant 1

Title No. Title No.

Dercrie Nature of Supervision (How sre work ssmignments made by Incumbent; does incumbent review, sporove, recommend approval
4] of subordinstes’ work; does incumbent hire, recommand discharge, evaiuate performance, etc.)

buvervises tihe perivemince ol work assigned in maintenance and theiyr ausictance

in collection of biological datz.

twww :

—-. ———— l
l’
10 Equipment or Machinery used

TYPE % TYPE

1 .| otner scientific apparutus

- resea.cch boat, nets, t.owls, ceines,

SRRV S —

__.__hydroazcoustical collectivn_cquivment

engineering cyuipment & uwall tooly |V

11 Reterences, Manusis and/or Guides available to assist «ncumbent in performance of work (include statutes, regulations, etrc.}

o e e e e e+ e et e = e <t & e e e e memrea e e e e e e e e e

{
1
3
!



h- s

2 Technical Assistance Available (i.e. supervisor, specialists, etc. how utilized, i.e. problem solving, planning, technical advice or review)

Assistance from Fisheries Biologists 111 and Fisheries Management Supervisor

Nl _

]
178 Wark Assignimant Mathors and Procedures {How is work assigned to position; what form is it in (such as penciled lay out, rough draft, etc.)
] and kinds ol dacisions already nade
__useasonal maintenance and preformance schedules are poogrammed through project
i document planning.
Day to day operational activities are verbal.
-

il 14 Consequence of Error and How Errors are Discovered by Others (what are the ramifications of error, i.e. costs in dollars, public relations,

service breakdowns, etc.)

Errors in operation of the boat and equipment during sampling can be hazardous

- to the life and safety of all aboard as well as prolonged delays during repairs.

i Atrnas ot Decisions and Commitments (is the employee tree to speak for the agency, can employee commit state, agency, 9 umt to a

] sprecitic course of action  how is this accompirshea?)

Employee is responsivle fo: decisions about the boat operation and equipment.

B ~ i - “__

16 Personal Contacts {Type, nature, and frequency of contacts with persons outside of the agency)

r J—
q U —

. AlBICI|D|E PURPOSE
Clenical Statt £l Ascimilation of data

Professional Staft X Interagency and educators

4 Management Staff

Aqency Directors, Chairpersons, etc.

tegqisiators

S .
Private Sector Protessional Statt

Private Sector Managers

Genoral Public £ Contacts with the public when( (.

(A} Many times daily; (3) Once or twice a day; (C) Several times a waek: (D) Several times a month; (E) Several times a vear.

1 Others | )
T
L

"4 Comiments on Personal Contacts needing further explanation:

16 General Public(Cont! carrying out normzl dutie: of the job.

g — -




_—_J o

Working Conditions and Physical Demands. Explain physicel factors wnich affect the position - use exsmpies where sppropriate.

Working conditions invulve outside work, often under extreme conditions i.e.,

__cold temperatures, adverse weathe. and night sucrveys.

Physical demands ¢.e often required as well as the less tedious demands of

nonotonous cnumerwbion of acoustical data.

Supervision Lavel. Describe how position is supervised,

Position is most often directly supervised by the appropriate fisheries field biologist.

supervision is peciodically made to ensure accuracy and proper collectioa technliques.

194 Immediate Incumbent Title Fisheries and Class Code Grade |Position No.
‘ Supervisor . PPN . : s
Deluno A. Hznzel /ildlite Biologist II}] 41029 14 122
2Q Minimum Education Specialization and Coursework. |f specialized knowledges are needed to per-
form duties of the position, indicate minimum specialized coursework needed.
Grade School HihdemJ College Basic concepts of fisheries rmnagement and a
Ability to B M |Ph : : . . R s
read & write {8 [9 [10{1111211 |2 13 1A A |p background in biological investigetion.
] "/
YAN
™ Minimum Experience Required to perform Duties of Position:
=~ 4 T A T Y - B Ly
[ A basic awareneus oi laspe bost operatlion anc waver salely.
P4 Specisl Qualifications (licenses, certificates, etc.}
23 Travel Required ves;g_“ no_.___ Daily D 2 to 3 times 8 week D 2 to 3 "mes 8 month.
| 24 Knowledge, Skills and Abilities {Describe knowied ititi isti i ihi ifi i i
. ges, abilities, characteristics, skills, etc. which f
perform the work of this position) i which are specifically job related and essential to
Basic knowledge of motors and wooden voat maincenance
Seuba training and ceneral kaowledge of statistical analysis.
Ability to communicate cffectively with public and associates.
w |25 Additionsl desirable knowledges, skills, and abilities that might contribute to outstanding job performance.

General knowledge of electronics -- their repair and maintenance.

26

Signature of Agency Director Date Signature of Administrator, Parsonnel Division Date

i £ 7/&(3//;
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[
I STATE OF MONTANA N i
cC
‘DEPARTMENT OF ADMIN TRATION POSITION 50
..V 58
, PERSONNEL DIVISION DESCRIPTION <3 Yy
Present Class Code . Clas.sification 'Tiﬂe (Currem.or onqosen) . A Grade Position No.
{1} Classification | 041027 | Fisheries & Wildlife Biologist I -
Dopartmom Division . .
Fish & Game Environment & Information
2] Agency - -
[5] . [Sect Unit
- M"**Environment ection
¢ ]City Building & Street Room Number Business Tel.
3] Address Helena Fish & Game 449-2602
S c > [New Title [Class Code Grode Position No. .
€ o
w |4 géé
22y
5|aC5 O Desk Audit O Field Audit Effective Date of Action:
]
e |6 Genaral Statement of Duites and. Rasponsibiiities {Major duties and responsibiiities of position]

This person will have three job responsibilities - he will assist the_
" game biologist stationed at Outlook with population inventories .

‘ during winter months; he will assist the Fisheries Manager at Glasgow
with general fisheries duties for approximately one-third of the year

and he will assist the Fisheries Biologist investigating fish populations
- 'in the Poplar River during the remaining third of the year. .

7 | Soecific Statements and Examples of Dutias and Responsibilities (itemized examplas and specific statements)

Several game species (white-tailed deer, pheasant, sharp-tailed grouse)
use the brushy creek bottoms in the Poplar River drainage, particularly
during winter months, for feeding and escape cover. This person will
assist the resident game biologist in determining distribution,

, abundance and habitat requirements of these species. Small mammals

- will be trapped along riverbanks to obtain a list of species. The
abundance and distribution of porcupines and jackrabbits which occupy
these habitat types will also be determined.

For approximately one-third of the year, this person will assist the
regional Fisheries Manager in routine fish shocking and other duties
wherever he is needed throughout Fish and Game Region 6.

The remaining third of the year will be spent assisting the biologist
who 1is investigating fish populations of the Poplar River and upper

Missouri River drainage. This will include finding important spawning

locations, locating nursery areas and estimating numbers of game fish

in stream sections. Nine stations will be established in the Poplar |

1

|

! River drainage to sample streambottom macroinvertebrates. Specimens
of large clams known to be abundant in at least part of this area will
also be collected. Thermographs will be read on the Poplar River and
tributaries and work will be done toward the determination of stream-~
flows in the Poplar drainage.




wpevi i waBlSHWite BLIW L AUtHMIGe Ul LUUTies 8NU HesponsiDilities Continued:

£ € 1 ¢ =X

? 4 Title and Number of Positions Supervised

Title No, Title

- None

f

vcrlbo Nature of Supervision (How are work assignments made by Incumbent; does incumbant review, spprove, recommend spprovel
‘ )

ﬁ ¢ subordinater’ work; does Incumbent hire, recommend dlscharge, evaluste performancs, etc,)

N/A

Equipment or Machinery used
4
, TYPE % TYPE ‘
q'\"'Gill Nets, Seines, wWater quality samplers
}Standard fish sampling equipment Spotting scope & binoculars
? lectrofishing boat Several types of vehicles
| Streamhottom samplers i

1% Reterences, Manus!s and/or Quides availabie 10 assist Incumbent [n performence of work {include statutes, regulations, etc.)

14

ﬁl" N/




Technical Assistence Available (i@ supervisor, specialists, etc. - how utlized, i.e. problem solving, plenning, technical advice or review)

)

~

—~—Technical assistance is available from each of immediate supervisors

_plus_the regional coordinator and other members of his staff.

Work Assignment Methods and Procedures (How Is work assigned to position: what form is It In (such as penciled ley out, rough draft, etc.)
snd kinds of decisions siresdy made,

Work assignments will be made by immediate supervisor, depending on which

part of the project is being worked on.

SRS SR, O

Consequsnce of Error and How Errore ere Dlscovered by Others (what are the ramificetions of error, i.e. costs in dollers, public relations,
service breskdowna, etc.)

Errors could.result in loss of important fishery and wildlife resources,

possible noncompliance with MEPA, the Montana constitution and the water

quality act.

b “

Areas of Declslons and Commitmaents (ls the employae free to weak for the sgency; can employee commit state, agency, of unit to &
specific course of esction - how s this sccomplished?)

This person is a field worker and will probably only contact the public

if conducting a creel census or speaking to trappers and hunters,

Pergonal Cantscts (Type, neature, end frequency of contacts with persons outside ot the agency)

* JA]BlC D ]E PURPOSE

Clerical Stft X

Profestional Stat! -3

Mansgement Staff be

Agency Directors, Chairperians, etc.

Leglsiators

Private Sactor Professional Steff

Private Sector Managers

General Public ) X

Others { )

"

..V *{A)} Many times deily; (B) Once or twice a day; (C) Beversl times & week; (D} Saversl times a manth; (E) Severel times a yeor,

7

1% ‘ommants on Personal Contects needing further explanation:

&

.




r “( P .

Thl;_person w;;l be. wak;ng-w;th_elﬁctraflshlng_equlpmentT_boatswfﬁxr
as well as setting traplines in the W1nter in ngrtheastern_Montana_where.
w1n ters can be very cold.

LI T

5 X __ ¥

19| Supervision Level. Describe how p.,ition s supervised.

Thls_pexson_WLll_be_superylsed_by_immediate-supefior—aﬁd7—as—a&%——~——————;%~

"~ field personnel, by the regional coordinator.

)
oA, Immediate Incumbent Title Class Code Grada |Position No.
‘ Supervisor Dick Johnson Reg. Coord. 041020 17 | 286
ﬁ?d Minimum Education . Specialization and Coursework. If specislized knowledges sre needed to per-
form duties of the position, tndicate minimum specialized coursework needed.
! - T
Qg@égﬂq_Imwﬁmmﬂ Coliege Fish and wildlife management :
H Abilnty 10 ] B IM Ph :
read & write 8 /9 nolnin2iv124131ala Q_’
Dbkl A A -,_...7-._ R
RERRCER
" ]
21 Minimum Experience Required to perform Duties of Position:
w | None required _—
=4
e
v pee Special Qualifications (licenses, certificates, etc.)
_N/A -
" .
231 Travel Required vesy ... no L—_ﬁ Danly D 2 10 3 times & weak D 2 20 3 times 8 mcnth,

24 Knowledge, Skills and Abitities (Describe knowledgns abllmes characteristics, skills, etc. which ere specifically jcb related and essantial to
parform the work of this position.)

] ‘%
| This_person must_have some knowledge of basic-game.- biology-r—metheds—r-e%er.—y——w
as_well as some _knowledge._ oﬁ"standﬁrd_flshery investigation methods, ________ _
w
— . ; ]
" 25 Additional desirapie knowledges, sk Uis, and abilities that might contribute to outstanding Jjob perfaormance.
N/B B _ . e
‘ - —_— I e e e e
126 Signature of Agency Director Date Signature of Admnistrstor, Personnel Divisiun Date

¢
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’ i STATE OF MONTANA 52>
- cc
T DEPAFRTMENT OF ADMINISTRATION POSITION 50
K :
™ ERSONNEL DIVISION DESCRIPTION <3
coposed /330
A [Class Code Classi'_lcnlon Title {Gurrent-or Proposed) | . Grade Position No.
Clanitication |04102% Fisheries and Wildlife Biologist Ill
- Department ) . Oivision . . 4
| Fish and Game Fisheries
2| Agency Buresu . Foctlon . Unit .
1 Fisheries Mgmt Region 3
- City Bullding & Street Room Number Business Tel,
3| Address Bozeman, MT Rt 3, Box 274 586-5419
o ¢ > |New Tite . IClass Code rade Position No.
4 coc
[*] 536
- t2e
sf&85 O Desk Audit J Field Audit Effective Date of Action:
6 Genaeral Statement of Duites and Responsibiiities (Major duties and rasponsibilities of position)
"y
Conducts biological research studies on aquatic populations of streams and lakes.
_1
)
7 |* Specific Statements and Examples of Duties and Responsibilities (itemized examples and specific statements)

5  —— ’* «ﬂ..._J_._.,,hJ«___.J“‘ - SIS S DEINPISIE S— i,t —

Collects biological information on aquatic populations (including invertegrates and fish)
and physical data on stream conditions; collects, compiles, and analyzes data obtained
from surveys and investigations. Annual work plans and reports are prepared. Keeps
abreast of developments in management and related fields through the literature,
intra-agency meetings, workshops and correspondence. Study objectives and management
principles are explained at meetings and through other available media in accordance
with department policies. Inspections are made on planned or p(oposed programs

involving habitat (stream preservation activities and 58310 administratiomn) in the
assigned area and reports on probable effects of such projects. Other related duties

are performed as required.




r

Specific Statements and Exampies ot Duties ang Responsibilities Continued:

Title and Number ot Positions Supervised

Title No Title
Laborer I 1
Laborer II 1

Describe Nature of Supervision (How areé work assignments made by incumbent; does incumbent review, approve, recommend aspproval

of subordinates’ work; does incumbent hire, recommend discharge, evaluate performance, etc.)
_*Mgnk_is.assigned~io*subondinates.uetballguéuui-ehpeugh—wpi%%en—ass%gnmeﬁt37—~A++—work—~———~‘

is reviewed by the incumbent and approval of completed work is made.

for hiring and discharging as well as performance evaluations are made by the incumbent.

All_recommendations -

10 Equipment or Machinery used
-
TYPE % TYPE
_Electrofishing and_other fish sampling _ Scientific apparatus
gear T
_Engineering_equipment N S
Small power tools
11 Refarences, Manuals and/or Guidaes availablie to assist incumbent in performance ot work f{include statutes, regulations, atc,)
> — — —— e
L - - — _ -




-~

Techrical Assistance Available (i.e. supervisor, specialists, etc. - how utilized, i.e. probiem solving, planning, technical advice or review)

_Technical assistance availahle from Regional Fisheries Manager

Work Assignment Methods and Procedures (How is work assigned 10 position; what form is it in {such as penciled lay out, rough draft, etc.)

and kinds o! decisions already made.

WOrk is_assigned to incumhent through review_and approval of annual work plan

Monthly activities are reviewed. Special work assignments are written and made

verbally.

Consequence of Error and How Errors are Discovered by Others (what are the ramifications of error, i.2. costs in dollars, public relations,

service braakdowns, etc.)

Errors in pub]lc relations would be harmful to activities of the department which

might result in the loss of public access to private lands.

— €

;sAraas of Daecisions and Commitments (is the employee free to speak for the agency. can employee commit state, agency, or unit to a

specific course of action  how is this accomplished?}

_Employee is able to speak for_ the agency in_matters of habitat destruction and_in

carrying out department policy. He can commit the agency to a specific course

of action through intra-agency activities (BLM, SCS, 208).

Personal Contacts (Type, nature, and frequency of contacts with persons outside of the agency)

AlBICID {E PURPOSE
Clerical Statt ¥ ] other agency contacts
Protessional Staff X intra-agency meetings
Man mer Staft . .
_ Menagement > —X ntra-agency-meetings—-

Agency Directors, (,hmpmsons etc.

Legislators

Private. Sector Profassional Staff

Private Sactor Managers

General Public X contacts with public when carrying

Others ( ) out normal duties

“{A) Many times daily; {3) Once or twice a day. {(C) Several times a week; (D} Several times a month, (E) Several times a vear.

Comments on Personal Contacts needing furthec explanation:




o

€

'\1

Working Conditions and Physice! Demends. Explain physicsl factors which atfect the position - use exemples where sppropriate. ]

Working conditions involve outside work, often under extreme conditions, i.e., cold

temperatures and adverse weather (snow, rain). Physical demands are often great, i.e.,
carrying heavy equipment.

A

19 Supervision tevel. Describe how position is supervised.

Supervision is of a general nature by an administrative superior

T

194, |mmediate Incumbent - Title Class Code Grade [Position No.
" Supervisor Ronald Marcoux Fish& Wildl. Superv. 041031 16 | 180
24 Minimum Educstion Speciatization snd Coursework. If specislized knowledges are needed to per-

form duties of the position, indicate minimum specialized coursework needed.

Grade School _|High School College Specialized in Fisheries Management with a
Ability to 8 Im : ¥z : :
read & write |8 19 [olitl2lv 2 [3 |ala 2 good background in biological sciences and

statistics

—

Minimum Experience Required to perform Duties of Position:

A minimum of two years as a Fisheries and Wildlife Biologist Il is required.

I

Special Qualifications (licenses, certificates, etc.)

S =

2 Travel Required ves_X__ no__ D Daily [Z] 2 to 3 times a week D 2 to 3 times a month.
24 Knowledge, Skills and Abitities {Describe knowledges abilities, characteristics, skills, etc. which are specifically job related and essential to
parform the work of this position.)

S o

Considerable knowledge of the techniques involved in the investigation assessment of
Taquatic populations 15 necessary. Methods of statistical amalyses and veport writimg—
—atso—important—The—abitity tocommumnicateeffectively—verbaHyand—tnmwriting—teo———
~—ppepare—%epor%s—ané—ma4ﬁ£a4n—e££ee%4ve—we+k4ng—eond4%4ons-w;th—publ4g~and—othen-employees*

N
wn

Additional desirable knowledges, skills, and abilities that might contribute to outstanding job performance.

Additional knowledge in engineering techniques would be beneficial, good technical and
creative writing skills would also be helpful. ' »

B LGN SE

‘E!r!

Signature of Agency Director v Date Signature of Administrator, Parsonnel Division Date

ThttinE Nk oo

S



STAE OF LIONTANA

e POSITION

DEPARTMENT QF ADANUNIST]RATION

...__.____.__.......
Personr.e!
Oy

Genoaral Staterent of Duitus and Rusponsibitities {Major dutios and rossonsibilitivs of sositian)

@
PERSONNEL DIVISION DESCRIPTION 5
',
( oant Class Code Cionsttication Tide {Curront or Proposod) Gr o oSt op NGO,
‘ assitication 1341023 i 1 heries & Wildlife Bioloaist IT 1 i’uﬁ
’ Departmant - Division . i .
I'ish « Game Fcological Services
Agenc
gency Buresu ISection . Unit
Bascelin _Studits
City Su.lding.& Streat Room Number Buninaos Te.
Asdress Helona Fish & Gamc 449-2002
Tz New Title i Ciass Coue Grace Fosition N !
£io Fisherios & Wilalife Biclogist IT1 041029 | 14 200572 ;
4 @
cE S
[Fhae] D Deuk Audit D Fialg Auait Eftactive Cute ni Action: i

Supervise an interagency study planned by the Department of Fisn & Gane

i cooperation with the Forest Service and possibly the BLY to c¢valuate
the wildlife ponulations of the Cabinet Mountains prior to proposed
development bv nining companies. A management plan will be formulated for
mountain goats, the key wildlife specics in tHe area. Attention will also
pe focused on the grizzly bear, federally designated as a threatcned
snacies in Montana, as well as other gamc ard nongame sSpoeciis.

Spacific Statements ard Sxomples of Duties and Respoasibilities (itemized exumples ard specific statermanss)

The prinary responsibility of this individual will be to influe.ce land-

Tanagemant agencics. in the implementation o©f a meuntaln goat man genent

S RS SRS

ri n for the Capinet Mountains arca of nortiwestern ‘iontana. louantain

4 . . . . - 5 N - -

! t porulations will be inventoried, habibats evaluated and criticalr asco
ras dolincated. neconmendations will be made for ' ‘on oI unavolid-

2 hapitat losscs which may ensue Zrom ha:d—rocx mining and ctner nloerall
loration activities

conrecticn with the mountain goat research, the presence of cther

idence wildlife specics will be documented because of the intensive f

cral dovelovment forescen for this area.  ~11 but one Lig gl SLOCLes

nd v Montana are present in this arca, s owell as g caglos :

ass'fied as endangered py the fcderal government), other raptors, f
pecics of spccial interest

:ncluuc the grizzly bear and the wolvaering, which hoing crassifled
TT‘

| sS4
t 4
&s a nongame species in need of special management, will t¢ managed as a

\!‘

'}

r c

waterfowl, rnongame and upland game blrds. Othor s
b o : >

[ Zurbearer after July 1, 1972.

!
f
|
Additional duties will include coordinatineg wildlife information collected
T' cn threoe national forests with the Idaho Devartmentc of Fish and Came and
“ne Rurcau of Land Maragement, as well as coovd.onating bhilotolorouoy !
research belween the cological Services and Wildlife divisions of this ‘
T' department.
= ,
Also, the person in this position will freguently bo askoG to exwolain the
L department's position on wildlife hualtat/anlng probloms to personnel
ir from other state agencies, federal agencics, sportsmon‘s clubs and land-
owners n the study area.
h-?
*
|
L _J




|
.“ i;pc-:mc Staten.onts .{mx Enamyiilon o Dt on and Breepiontamiitios Cont e ,
'
]
, z
I8 ) :
;-
-
-
-
N
Tite ang Numvoer of Pouitions Supgervised
T
T tle No. Taitle fNo.
| Two Forest Service emplovees
(names unknown at this time)
|
i

m m sum [ag re. ey hioge ve scommend proval
- Deserine Natare of Supervision (How ar8 work assignmants made by intumpant loes inCurmlent r&..€u/, SpLrove, recom Woapp
‘il

of sunore.nates’ work, docs incurnbent hire, recammend cischarge, evoicate puriormance, etc.)

[ - - e e e e e e e o e e o 4 o o e i o = e e e o+ < et e e 2 = e Cimm et e e et S i e i

£ Hork assic n“?ﬁEﬁwﬂl}lan made ky_ircumbent, and the actual perfarmance .

- monlté"éaf“’hs these people will be rorest Service enmployces, they will

be nired by the iobmst s(wace.
W™ S e e o S

Equinmaent or l\/‘uhmcrv usedd

TveE : Thee ) L . S T
Spotting scope & DLIUCUld‘ 390 R
4-wheel drive vehicle. . . losoloo . ) ol

Tvnowriter 20

Haterences, o anaaly ar Ior Gume .;v.av'n e 1o ausiet uh-n"‘b@n! ODRrtorc e O wark (il de statutes, regoiations, ool

Ge npral MLnL 2y Law of 1872; Montana snvivonmental boelicy. Act; National .
! Env1rowmonual POllCV Act, Endargcreg Spacies Act, Open Cut Mining Act
Yo | e S S




Techmcal Assinincu Avaﬂahlo ti.e. supurwsor spucmlms atc.,

- how unhzcd i.e. problem solvmg, planmun technlcal advlce or m i

g....-.w,...,,.\~

Flsh and Game. Reglonal Superv1sor, Chief of _Baseline Studles Bureau,;h“'
’Admlnlstrator of EcolqglcaIHSerV1ces DlVlSlon, Forest Superv1sor ;

o d

‘—assignménts"aVE‘ﬁade.

Work Assignmunt. Methods ‘and Procedures {How is work assigned to position; what form is it in (such as penciled lay out, rough draft, etc)

and kinds of decisions alreardly madae.
| Basic instructions for this biologist w111 be outlined in the final contract
T Daily activities are largely determined by weather. No spec1f1c daliy iy

§

r
},4
T

T

'y Araas of Decisions and Comemitiments {ls the employee free 10 speax for the agency. can employee commit state, agency, or unit to a

Consequence of Ercor and How Errors are Discovered by Others (what are the ramifications of error, i.e. costs in dollars, pubtic relatidns, ‘

service breakdowns, etc.)

Errors could result in loss of the fish and wildlife resource in the study

Tarea and the deterioration of relationships between the Forest Service

and the Department oI tish and Game. -

specific course of action how is this accaomplishad?)
L;Thls person will frequently be called upon to explain the department's
~pésition on various land nanagement optlons to-other state and reaeral T

agencies as well—as sportsmem's groupb and—tandownerss

T
1)
1

14 Personal Contacts (Type, nature, and frequency of contacts with persons outside o

i the agency)}

* [AlB1C (D |E . PURPOSE
Cierical Statt
Protessional Statf X Project coordination
Management Staff X
Agency Directors, Charpcrsons, eic,
Lewpislators x
Private Sector Proh,-ssiou.-lbl Statf o X
Private Sector Manisgers : - ..
General Publtic 7 X

Others (

)
*(A) Many times daily; «3) Once or twice a day, (C) Several times a weok; (D) Several times a month; (E) Several times a vear.

Comments on Personal Contacts needing further explanation:

A F&W Biologist III makes numerous public contacts while a FgW Biologist II
does _not - this is one of the basic differences between the responsibilities

of the two classifications.

| - e




» "'s:%tmd Ph'iffc;el—-‘de‘mmds‘fg _;_Exf)lain physimlvfhcxors.viv"ruch df!cct the 'pésition ~;u’se éxamplus where'uppropriate.,

Thls person w1ll work oufaoorsrln adverse worklng condltlons. The study - |
Tarea is MOUNEAIRGUS, heavily Tirbered and characterized by deep snows. .
nter“*”Mcuntarn—goat~habxtat—1s*general&v—verv—rugged"~rocky*terrain——* ;
: 5§Emete+aeuh§aiaous~regav"s. L

§uperyo on Lovcl Describé ,posmon is- supervised. - : R ! PR o s
This person, ikeé all Fish and Game fleld personﬁel, is supervised by

. the reglonal superv1sor at nis discretion. Because of the nature of the
Contract with the Forest service, T willalso be necessary for the

incumbent to coordinate activities with federal priorities.

Immaediate Incumbent CpTive e _‘ : Class Code Grace [Posizion No.
19A. o N L : : ; ”
. UPQFVISOV
‘20 M_ini,nju‘m Education Specialization and Coursework. 1f specializ ed krowledges are ncoded to per-

form duties of the posmon mdlcate minimum specialized coursework needed.

Grade School ’ Hi h School College -
Ability to i 8 M {Ph J we 3 »
|rend & wrire |8 |9 [rol1alr2}1 |2 {3 {2 |X I Fish and Wildlife Management
i 39 L300 i e ” \ ;

Minimum £xperience Required to perform Duties of Position:

MS degiee plus 2 years with the Department of Fish and Game

Special Qualifications (licenses, certificates, etc.)

N/A !

Travel Required yes__ X, [T PRS- B Daily D 2t 3 times n‘ weezk D 2 10 3 times 8 month.

“"Knowledge; Skills-and Abilities {Describe knowledges, chilities, characteristics, skills, etc. which are specifically job related and essential to
perform the work of this position.)

Working knowledge of the techniques of investigations of plant and animal

M

| _communities, methods of statistical analyses and techniques of report
wrltlng.

‘Additionsi desirabie knowiedges, skills, snd abitities that might contribute to outstanding job performance.

The ability to work well with people, public speaking ability

i S
‘ [
[43)

&

(‘lb. Signature of Agency Director Date Signature of Administrator, Personnel Divisioa : Date

and a well-rounded knowledge of wildlife are all necessary for this

pOSltlon N




R S L CLASS CODE .
- STATE ‘OF MONTANA . ' B -AS | E g ]
;i DEPARTMENT OF ADMINISTRATION . .

'PERSONNEL DIVISION SPEC/F/CAT/ONS Sraoe P 13

LAST UPDATED P 3-14-75

Biological Sciences

'

MONTANA CLASSIFICATION TITLEP ¢ icharias and Wildlife Biolgist 11
[ DESCRIPTION OF WORK

GENERAL DUTIES: Performs professional activities in making field collections
we ] Of biological, physical, and chemical data and conducting assigned surveys and
—{ investigations S - _ _

SUPERVISION RECEIVED: Works under close supervision of an administrative superior.
- SUPERVISION EXERCISED: Supervises student assistants as assigned.

EXAMPLE OF DUTIES
- Collects, compiles, and analyzes data obtained from surveys and investigations;
uses statistical methods in designing sampling techniques and analyzing data
~ J collected; reviews scientific literature, writes technical reports or articles;
w | Performs related work as required.
MINIMUM QUALIFICATIONS
- KNOWLEDGES: Working know1edge of the techniques of investigations of plant

and animal communities, methods of statistical analyses and tehcniques of report
( wmriting.
wa | SPECIAL SKILLS: None. .

ABILITIES: Ability to design and carry out scientific research, to work outdoors
| in adverse working ‘conditions; to be physically able to perform assigned duties;
we | t0 establish and maintain effective working relationships with employees, other

agencies, and.the public; to communicate effectively verbally and in writing.

EDUCATION: Master's degree in Fish and Wildlife Management or closely related

biological science. -

* 1 EXPERIENCE: None.
OR

-

Any equivalent combination of education and experience.
-
o
L3 .
; b " 1 l All l [As Noted Below T ]AII Except Those Noted Below

e Y
- §§

<
.., ' NOTE: Duties described above are not necessarily all inclusive for this class.




T

STATE OF MONTANA ' C[.A 5 3 CLASS ',c9°E'k041027

. DEPARTMENT Of ADMINIST RATlON ’

PERSONNEL DIVISION SPEC/F/CAT/O/VS ,.-._ ______ 5;1’2-'3'-11 1

OCCUPATIONA

: USER :
¢ AGENCIES !

‘ GROUP ' B1o]og1ca] Sc1ences

O“f“"“‘i“S”Fm“ﬂo"'T"E Fisheries and Wildlife Biologist I

DESCRIPTION OF WORK

GENERAL DUTIES: Performs entry level professional activities in making routine field
collections of biological physical and chemwcal data; conducts assigned surveys and
investigations.

SUPERVISION RECEIVED: Works under immediate supervision of an. adm1n1strat1ve superior;
SUPERVISION EXERCISED: MWorks as lead worker over student assistants as assigned.

ATYTIRTT R TR A

. EXAMPLE OF DUTIES

A$$1sts in col]ect1ng, compiling, and enalyzing data obtained from surveys and
1nvest1gat1ons, reviews scientific literature; writes techn1ca] reports or articles;
performs related work as assigned. v

" MINIMUM QUALIFICATIONS

S i — B AR T ST R

KNOWLEDGES: Some knowledge of the principles and techniques of investigating plant
and animal communities and the methods of statistical analysis.

SPECIAL SKILLS: None.

ABILITIES: Ability to assist in scientific research; to work outdoors in adverse (
working conditions; to work harmon1ously with other employees and the public; to
communicate effectively verba11y and in wr1t1ng, to perform physical assignments as
required.

EDUCATION: Bachelor's degree in fish and wildlife management or a close]y related
biotogical science.

EXPERIENCE: None.

AT WAL

OR

Any equivalent combination of education and experience.

..;ZIOI‘I?_\//. o A A N Beow T | AN Exeept Thos Notad Beioh.

T e e e e e e
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y STATE OF. MONTANA
DEPARTMENTOF JADMINISTRATION POSITION .
* pERSONNEL DIVISION DESCRIPTION ~

Personnel
Use Only

(P1Q and PD combined 7/79)

The Position Description should provide a detailed statement of the duties and responsibilities assigned to an employee. As the building block

Vof an effective personnel administration program, the Position Description must be completed to assist in classification, pay, recruitment, selection,
’ performance evaluation, training, staffing analysis and other management functions. Thus, in order for this form to be effective, adequate time and
effort must be expended in following its instructions, in understanding its intent and in completing it. ’

Each agency may decide who should complete the form. Considerations that affect this choice are the circumstances for completing it, the

-l

" desire to stimulate employee participation and interest, and the authority and responsibility of management to determine the duties and résponsi-

' pilities of positions. The form does require that management compiete the sections concerning physical demands, supervision received and require-

ments. Signature blocks have been provided to allow larger agencies several levels of review and approval, Each agency should establish its own

- policy and procedure regarding the review and approval of the form.

i Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa-

tion, {f there are any questions about completing this form, contact your agency personnel officer or the State Personnel Division at 449-3871.
PLEASE TYPE OR PRINT CLEARLY
. Title Class Code Grade Position No,
Current: "
Classification .

- Proposed:  Fish & Wildlife Biologist I 13 13504

S Department, Agency or University Unit Division or equivalent

E Fish, Wildlife & Parks Fisheries
w g 2 Agency Bureau or equivalent Section or equivalent Unit or equivalent

téx .

; <’ A City Building & Street Room Number Business Telephone.
! 3 ddress . Billings 1125 Lake Elmo Drive 252-L654

(] Employee
4] erepared by: [ Supervisor/Management Name of Employee: Patrick E. Marcuson

Describe the activity, function, product or service of the office or work unit in which the position is situated:

make management decisions on the sport fishery resource in the region.

recommendation to maintain, protect and enhance the fishery.

Fisheries Management Division - regional level: Collect, analyze, interpret and

Take

measures to determine impacts of development on the fishery resource and make

6 DUTIES AND RESPONSIBILITIES OF POSITION:

TO BE COMFLETED BY EMFLOVEE OR SUPEhVISOR/M

“PART - L:

~

““handles’’, “processes’” and ‘works with’’. Complete this section by estimating the percent of time spent on each duty.

Responsible for conducting stream and lake surveys.

fish species, including collecting, analyzing and reporting findings.

Responsible for evaluating management - past and proposed.

Describe the duties, tasks and responsibilities of the position. Begin with a general statement of what the position does and then
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group related tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use language that will enable a person not familiar with the work of the position
to understand what is taking place in the work activities described. Avoid words that are not graphic, such as “assists”, “‘develops”,

Responsible for assessing minimum stream flows for fisheries of numerous game

Responsiblg for designing gear and methods needed to conduct management jobs.

%




Dutie§ and Responsibilities (continued)

{Attach additional sheets if necessary)

%

SUPERVISION EXERCISED:

List the position number and title of positions directly supervised.

Position No.

Titie

Position No.

Title

Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work methods and priorities; assign,

review, evaluate, train, hire, discipline.

Supervise temporary fisheries aides.

EQUIPMENT OR MACHINERY USED:

{ndicate the percent of total work time.

Type % Type %
Lhemistry kit saturometer, thermometef sonar _devices 20
thermographs ' ' 10| Microscopes, microprojectors 10
Computers, calculators 40| cars, trucks, oversnow, boats and
V!sual aids - i 5| mators !
Gill nets, electrofishing gear, seines :




PERSONAL CONTACTS

Describe the types, reasons for and frequency of personal contacts necessary to perform the work of this position by using the following

i as a guide:

WHO WHY FREQUENCY
clerical clientele to provide information to gather information daily
professional genera! public to make arrangements to elicit cooperation weekly
management private business to negotiate - to advise monthly

etc. to persuade etc, yearly

Indicate whether contacts are within work unit, within agency or external.

Clerical to provide data and make arrangesments weekly
Professional to provide and gather information, to weekly
o advise and elicit cooperation
f§- Management to provide and gather information, to weekly
£ advise and elicit cooperation
e
Q0 . . . . - .
8 General public & to provide information, elicit cooperation monthly
— private—business and agvise
© 10] DECISIONS AND COMMITMENTS: SCOPE AND EFFECT
5 Describe areas, kinds and impact of decisions and commitments; the effects, influence and significance of the work of the position;
o . the consequence of error and subsequent accountability, and limitations on the extent and finality of actions and decisions.

Decision on interpretation, input and analysis of data related to responsibilities
outlined in Item 6. This requires a trained fisheries scientist with abullty to
work independently with only occasional supervision.

To the best of my knowledge, the
duties & responsibilities described
herein are accurate & complete.

Employ:
Signature:

Date: August 3], ]982

IMMEDIATE SUPERVISOR: | Name: patrick F. Marcueon Tile: _Regional Fishery Manager

ADDITIONAL COMMENTS OR INCORRECT ITEMS:

SUPERVISION RECEIVED

Describe how this position is supervised by using the following as a guide:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? 4. What assistance is available from others,
i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
methods, etc.?

Fisheries Biologist Supervision - will outline short and long-term objectives of
job. Methods and priorities will incorporate the best of the state-of-the-art
analysis techniques. Work will be reviewed as necessary by the supervisor to
ensure the time schedule and output are being met.




PART 1l

15

KNOWLEDGES, SKILLS AND ABILITIES

Describe, the knowledges. skills and abilities (KSA's) that are specifically job related, essential to perform the work of this posmon and
are essentidl for appointment to this position. Do not include those things typically learned on the job. - Cw

Working knowledge of cold and warm water fisheries science with background in data
analysis and interpretation.

Which of the above can be used to distinguish superior performance?

16

EDUCATION AND EXPERIENCE

-a..
Q
3

£

-
o
3

" Describe specific kind, amount and level of education (cui'ri'c'ulum, courses, specialization) and experience that indicate the source of
KSA's and that can be used in selecting a person for this position.

Master of Science in fisheries and previous field experience.

17

PHYSICAL DEMANDS AND WORKING CONDITIONS

Describe any physical demands, working conditions or job hazards that affect how the incumbent-performs the job or that impose
additional requirements in selecting a person for the paosition or that affect the complexity and nature of work.

Nothing inordinate,

To the best of my knowiedge,

the statements in Parts | and Supervisor’s /L'/ e 4 R
Sianaturel o e // . /éZLCZJB:; Date: _ August 31, 1982
7% -~ —

{1 are accurate and complete. Y
P4

ADMINISTRATIVE REVIEW AND APPROVAL: Agengy option except number 3

Commant: D Additional comments attached

Wé/ / //%/Z;/z Tite: / 54 - ﬁja Sions sy owe | SE 2 F2

Commont D Additional comments attached

2. Signature:" Title: o i Date:

Comment: D Additions! comments attached

3. Agency Director or Designee: ) Wﬁ@ fbd nd M (AAAND  Date: é‘// 3// g/ l_—



STATE OF MONTANA
DEPARTMENT OF ADMINISTRATION

PERSONNEL DIVISION

- --POSITION
DESCRIPTION

Personnet
Use Only

(P1Q and PD combined 7/79)

effort must be expended in following its instructions, in understanding its intent and in completing it.

policy and procedure regarding the review and approval of the form.

The Position Description should provide a detailed statement of the duties and responsibilities assigned to an employee. As the building block
of an effective personnet administration program, the Position Description must be completed to assist in classification, pay, recruitment, selection,
performance’ evaluation, training, staffing analysis and other management functions. Thus, in order for this form to be effective, adequate time and

Each agency may decide who should complete the form. Considerations that atfect this choice are the circumstances for completing it, the
desire to stimulate employee participation and interest, and the authority and responsibility of management to determine the duties and responsi-
bilities of positions.. The form does require that management complete the sections concerning physical demands, supervision received and require-
ments. Signature blocks have been provided to allow larger agencies several fevels of review and approval. Each agency should establish its own

Before proceeding, PLEASE READ THE ENTIRE FORM to understand how sections relate to each other and to avoid repeating informa.

tion. If there are any questions about completing this form, contact your agency personnel officer or the State Personnel Division at 449-3871,

PLEASE TYPE OR PRINT CLEARLY

Title Class Code Grade Position No.
Current: . . . .
Classification Fish & Wildlife Biol. I 041027 11 22993
Proposed:__ , . . . 2
Fish & Wildlife Biol. II 041028 13 Same
Department, Agency or University Unit Division or equivalent
£ Fish, Wildlife & Parks Ecological Services
g Agency Bureau or equivalent Section or equivalent Unit or equivalent
ana
u Helen FWP 449-2602
< City Building & Street Room Number Business Telephone
2 Address
g :
Emp! .
~ Prepared by: ,D me oYee Name of Employee: Keith Aune \
o ;@{Supervnsor/Managemem —
‘?8 Describe the activity, function, product or service of the office or work unit in which the position is situated:

TO BE COMPLETED BY EMPLOYEE OR SUPERV

A contract has been negotiated with the Bureau of Land Management
to study effects of oil and gas exploration/extraction activities
on grizzly bears inhabiting the BLM lands along the Rocky Mountain

grizzly is classified as a threatened_sgpecies, and_recommendations
made as a result of this study may well be critical to the bear's

Front, and the Blackleaf Wildlife Management Area in particular. The

DUTIES AND RESPONSIBILITIES OF posiTion: Survival in this part of Montana.

Describe the duties, tasks and responsibilities of the position. Begin with a general statement of what the position does and then
organize the description into duties and tasks beginning with the most important duties. A duty is a large segment or category of work
performed and can be used to group retated tasks. Task statements are effectively written by using the following format: an action
verb, an object, an output and how accomplished. Use language that will enable a person not familiar with the work of the position
10 understand what is taking place in the work activities described. Avoid words that are not graphic, such as “assists’’, ‘‘develops”,
“handles’, ""processes” and “‘works with’". Complete this section by estimating the percent of time spent on each duty.

The reason for this reclassification request is that the oil and
gas activities anticipated in this area have become a reality.
The biologist in this pesition will now be charged with making
recommendations at the same time his monitoring activities are
being carried on, and these recommendations will be critical to
the survival of the bear. Also, he will be working with only
limited supervision and with severe time restrictions.

This biologist will study the daily activities of grizzly bear
in an attempt to determine how 0il and gas drilling and the

: associated impacts will affect these bears. This will be done by
o trapping and sedating bears, equipping them with radio collars
u-§ and monitoring their movements by both aerial and ground observa-

tions. Recommendations will be made on critical areas and critical
times of year, as well as placement of roads and camps.




Duties and Responsibilities (continued)

studies.

the contract.

Traps have been placed in areas of known grizzly use. When a bear
is found in a trap, it is tranquilized by the use of a Palmer
"cap-chur" gun, metal tags are placed in both ears for future
jdentification, and it is equipped with a radio collar. The bear
is weighed and zoological measurements taken. A premolar is
pulled and a microtome section is made of the tooth to determine
the age of the bear. He is checked for ticks and parasites and
given a shot of antibiotic. Blood samples are taken to determine
genetic traits over a long-time study. The bear is observed

until he is fully recovered from the drug and turned loose.

The bear's movements are monitored by radio telemetry through
weekly aerial observations, as well as by ground tracking. The
specific locations where bears are observed are visited, and the
types of habitat used by the bear are noted. Vegetative samples
are taken, signs of activities are observed, and scats are
collected. Scats will eventually be analyzed for food habit

Movement patterns of monitored bears will be mapped so that areas
critical to the bear's survival may be avoided when siting roads,
camps, etc. A detailed report will be compiled at the close of

%-

{Attach additional sheets if necessary)

SUPERVISION EXERCISED: List the position number and title of positions directly supervised.

Position No. Tite

Position No. Title

review, svaluste, train, hire, discipline.

expertise.

Describe the nature of supervision exercised in the following areas: setting policies, objectives, work plans, work methods and priorities; assign,

As funds are available, the biologist in this position will .
have a temporary assistant. It will be necessary to closely supervi
this person for his own safety, as well as to provide technical

EQUIPMENT OR MACHINERY USED: Indicate the percent of total work time.

v

Type

% Tybo %

Spotting scope. cap-chur gun,

snare traps, veterinary

antibiotics, 4-wheel drive

vehicle, radio telemetry equipmeht

S ¢




&
.

-continued

9 PERSONAL CONYACTS
Describe the types, reasons for and frequency »f personal contacts necessary to perform the work of this position by using the foliowing
as a guide:
WHO WHY FREQUENCY
clerical clientele to provide information to gather information daily
.. arofessional ... general public __ .  tomake arrangements to elicit cooperation weekly
|~ inanagement  -'° - private business 17" 1o0'negotiate © [ tr toadvise .a. o cE ey monthly
z TILOET et v ! .y topersuade ... ., -, - cetc Cong Lo yearly
Indicate whether contacts are within work unit, within agency or external ERATAREEN I oL
While the person in this position is a field biologist, it will
be necessary for him to speak to representatives of the oil and
gas industry, as well as landowners, to explain the needs of the
bear, areas to be avoided by human activities, and measures
that could reduce the impact of oil and gas exploration and
extraction on the bear.
110| DECISIONS AND COMMITMENTS: SCOPE AND EFFECT

Describe areas, kinds and impact of decisions and commitments; the effects, influence and significance of the work of the position;
the consequence of errar and subsequent accountability..and limitations, on the extent and finality of actions and_decisions.

Decisions and recommendation’s reached through this>study may very
well be critical to the survival of the grizzly in this part of
Montana; however, these decisions and recommendations will be
made after consultation with department superiors.

duties & responsibilities described E.mployn M}
Signature: ¢ A A N\ ~- _ Date:

i
— N S
_
To the best of my knowledge, the
11
herein are accurate & complete.
_

.
-

12

/
IMMEDIATE SUPERVISOR: Name: 4/‘/-"

vl (//”/

113

ADDITIONAL COMMENTS OR INCORRECT ITEMS:

14

SUPERVISION RECEIVED

1J BE COMP. BY SUPERVISOR/MGMT.

‘PART 1}

Describe how this position is supervised by using the following as a guide:

1. How is work assigned, i.e., in what format, by whom, etc.? 2. How are work methods, procedures and priorities determined?
3. What guidelines, manuals, procedures & references are available & how are they used? . 4, What assistance is available from others,
i.e., supervisor, coworkers, outside specialists, etc.? 5. How is work reviewed, i.e., by whom, how often, by task, by objective, what
methods, etc.? .

Objectives are outlined in the project contract; methceds and
procedures, while standard to a wildlife study, are also largely
innovative because of the unique character of the area in which

the study is being carried on. Daily activities are determined

by the weather, activities of the preceding day and personal dis-
cretion. Advice and physical assistance are available from regiona
wildlife personnel. Reports and recommendations will be reviewed
by the bureau chief. :




;- continued

PART 1l

APPROVAL

.
.

15

KNOWLEogéa SKILLS AND ABILITIES

Describe the knowledges, skills and abilities (KSA's) that are specifically job related, essential to perform the work of this position and
are essential for appointment to this position. Do not include those things typically learned on the job.

A basic knowledge of wildlife biology is essential, with specialized

study in the habits of grizzly bears. Personal initiative is
imperative.

Which of the above can be used to distinguish superior performance?

PART I

16| EDUCATION AND EXPERIENCE R Ve
'Describe specific kind, ambum and level of education (curriculom, courses; ‘specialization) and ‘experience that indicate the source of
l_(SA"s and that can be used in selecting a person for this position.
A master's degree in fish and wildlife management is required
for this position, as well as field experience..., .-
171 PHYSICAL DEMANDS AND WORKING CONDITIONS
Describe any physical demands, working conditions or job hazards that affect how the incumbent performs the job or that impose
additional requirements in selecting a person for the position or that affect the complexity and nature of work
It will be necessary for the person filling this position to be
in very good physical condition, as the study area is mountainous
and the animals to be handled are heavy, hard to manage and very
dangerous. i :
To the best of my knowledge, .,
18] the statements in Parts | and Supervisor’s Dat
ate:

Signature:

i1 are accurate and complete.

ADMINISTRATIVE REVIEW AND APPROVAL: Agency option except number 3

Comment: L. D_{\dditional comments attached

1y ) ! T ¢ ~ e I RIS
- ‘. . ‘ - AR . - . . T to. . e A
- 3 1
1. Signature: Title: Date:
Comment: D Additional comments attached
k] t -
S T '
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" 2. Signature: S ‘ - Title: . Date” g -
R : R 3 —* . ™
: ’ . il. B ' - PR .
. Comment: ~r ' . - . 0 D Additional comments attached
T = A - .
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Date:




- STALTE OF MONTANA o
r ¢
DEPARTMENT OF ADMINISTRATION POSITION § o T
. H ®
PERSONNEL DIVISION DESCRIPTION <35
Present Class Core Classification T.itle (Current or Pmpg.sed) . . . rade Position No.
Classitication | 041028 Fisheries & Wildlife Biologist II
Department . Division . . .
_ Fish & Game Ecological Services
Agency Bureau . ISection Unit
Baseline Std.
lcity Building & Street Room Number Business Tel.
Address Helena 449-3888
S c > New Title Class Code Grade lPosi(ion No.
£36
2y
ee3 ] Desk Audit O Field Audit Effective Date of Action:
General Statement of Duites and Responsibilities (Major duties and responsihilities of position)

Collect basic habitat requirement data on the important game, nongame
and forage fish species in the middle Missouri River; develop techniques
and equipment for use on a large river system; develop a telemetry
system; prepare data collected for use in determining instream flows

for middle Missouri River.

Specific Statemems and Examples of Duties and Responsibilities (itemized examples and specific statements)

The primary duty of this employee will be to collect habitat requirement
data on important fish species in the middle Missouri River for use in
the Cooperative Instream Flow Group's Incremental Flow Analysis Method.

To accomplish this, methods will be developed for sampling eggs and
larval fish in large rivers and perfecting a paddlefish monitoring and
telemetry system.

Habitat measurements will be made for certain life history stages of
selected fish species. Physical channel features will be measured
according to procedures authorized by the Instream Flow Group. Life
history studies will emphasize research ¢n spawning times and physical
conditions under which the major species spawn. Cross-sectional profiles
will be done on major spawning areas.




] Specific Sta«mcnq and Examples of Duties and Responsibilities Continued:
-
"
)
h -~
Tile and Number of Positions Supervised
Title No. Title No.
Laborer, probably Grade 8

e
Describe Nature of Suparvision {(How are work assignments made by Incumbaent; does incumbent review, approve, recommand approval

ﬁ of subordinates’ work; does Incumbent hire, reacommend discharge, evaluate performance, stc.)

The incumbent will hire the temporary employees. He will make specific
assignments, explain methods, evaluate pPerformance at the end of the

PN f_n
season,—e€tcs

| 38

|

Equipment or Machinery used

- TYPE % TYPE %
Gill nets, seines Water quality samplers
Standard fish sampling equipmenjt o T

- o e e o 4 All this equipment will comprige
_ Ldrge CcrectrorIsitIng - ooat™ 75% Oof his time -~
Streambottom samplers : :

[U———

Referances, Manuals and/or Gulides aveilable to assist incumbent in pertormance of work (include statutes, reguletions, eic.)

N/A
Il 4

————— - e s e —— - —




R
E e P . — ————— e e e b e s aim—n e e —t —————— ———

‘T Ieghn;gal_ass;stance is avallable from the water resources superVLSor,

Tuenpical Assilancae Avia abie (1 8. wuperasor, specialists, et how utilized, ... prrabilem solving, ptanming  technical advice or review)
A

his immediate supervisor, the reglonal coordlnator and the bureau chief.

13

& r‘

Work Assignment Methods and Procadures (How is work assigned to position: what form is it in (such as penciled lay out, rough draft, etc.)
and kinds of decisions already made.

Basic instructions and objectives are outllned in Job contract.

During the first two years direction is given bv immediate superv1sor.

After two years this person would be expected to work largely on his

own. Specific actiVvities are largnly governad by weather. -

el

N

Consequance of Error and How Errors are Discoverad by Others (what are the ramifications of error, i.e. cosis in dollars, public relations,
service breakdowns, etc.)

Errors could result in loss of an important fishery resource; also,

inadequate compliance with MEPA, the Montana constitution and the

water quality act.

Areas of Decisions and Commitmaents (is the employee free to speak for the agency; can employee commit state, agency, Of unit to a
specitfic course of action - how is this accomplished?)

&

This person is a field biologist. He will talk to fishermen, but other

than that he will have little contact with the publlc_"—""’““‘ -

g

Parsona! Contacts (Type, natura, and fraquency of contacts with persons outside of the agency)

*(A) Many timaes dally; (Q) Once ot twica a day; {C) Savaral timns & woak; (D) Soversl times a month: (E) Several times a vear.

—

Comments on Personal Contacts needing further explanagtion:

r * jAlB{C D IE PURPOSE
- Clerical Staft LX
: Professionsl Staft o~ < o
r Managoment Stoff X
. Agency ODirectors, Chairpersons, etc,
F Lagislators
r Private Sactor Professional Staft - T T
Private Sector Managers
g(_i.cnor-l Public _ ¥ I _ e
r_._o,‘.'_‘_’;t.‘,f___-____.__ S IS I B ,
[
g:
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Working Conditions and P'hv‘sical Demands. Explain physical factors which affect the positicn - use examples where appropriate.
ans,

| ___This person will work on an electrofishing boat in.a_large river in... .__
Ghv all kinds of weather. He will be required to lift heavy_equipment,_
~ nets, seines, cte. = .

19 Supervision Level, Doscribe v v position 1o supervised

#| | This person's immeidate supervisor will be awBiologistvIII“stationed_“ﬂmw.'
on the middle Missouri, and, like all field personnel, under the
general supervision of the regional supervisor at his discretion.

Incunient Title Class Code Grade {Position No.

Rod Berg B&W Biologist III 14

tnvunediate
Supervisor

19A

- 24 Minimum Education Specializaton ant Coursework. [f specislized knowiedges ate needed 10 per-
form duties of the position, indicate mintmum specialized coursework needed.

_Fish and wildlife Ecoloay

Bl 1 College -
; iB M ph

“r

|
- Grade School Lﬁ'h $choo
[} Ability to 1. T I [
read & write. (819 110 ‘,‘,,‘:‘A?l 11213 1aalp O
REEE ¥ T
e _.l-.f“,‘ . __,,LJ_A NS T N B '
21 Minimum Experience Required to perform Duties of Position:

™ e e - IR, e e e .
R - - - . - - - e e — -

e Special Qualifications {licenses, certificates, etc.) .

. e e e e e e ¢ e e o e e e T, - _
N

1 . "
2 Travel Required ves 37 no ... [;l Daily D 2 10 3 times 8 week I 2 10 3 tumes 8 month,

24 Knowledge, Skills and Abilities (Describe knowledges, abitities, characteristics, skiits, etc. which are specifically jcb related and essent.al to
perform the work of this position.)

__Working knowledge of the techniques of fisheries investigations,.-methods .-
of statistical analyses and“techniqugsrpfwreportwwritipg,m Must have
"7 good mechanical ability and working knowledge of river craft. ' -

25 Aaditional desiratiz knowledaes, sk lis. and abilities that might cantribute to outsianding 1o performance.

26 Swgnature of Agency Director Date Signature Of Adiministiator, Personnet Division
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PREFACE

The statewide data processing plan has been instrumental in assisting the
State of Montana in planning for data processing expenditures. This
department is planning to provide data processing resQurces to many parts of

»

the department which do not currently havé data processing capabilities. To

make this implementation as cost efficient as possibile, we have completed a

long range data processing plan for this department. In this plan, we have:

1. Set objectives and made recommendations concerning the operation of

data processing resources in this agency.

2. Identified needs that would justify the projected expenditures.
I
3. Set up an internal mechanism to acquire data processing equipment
and software.
. |
4, Identifed statewide policy that affects data processing in our

agency.

It is our desire that this plan will assist us in utilizing data processing in

the best possible manner.

J. W. FLYNN, DIRECTOR

Department of Fish, Wildlife & Parks
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ADMINISTRATION

James W. Flynn _ Director
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Ron Marcoux Associate Director

DIVISION ADMINISTRATORS

Dave Mott Centralized Services

Ronald Aasheim Conservation Education
James Posewitz Ecological Services
Art Whitney " , Fisheries Division
Erwin Kent v Law Enforcement

Ronald Holliday Parks

Eugene Allen ' Wildlife Division
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Thomas Hay Region 1
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Long Range Information Processing Plan
Table of Contents

Introduction
Objectives, Recommendations and Discussion

1. Data processing should provide return on investment- -

2. Establish policies and procedures for preparing and processing
requests for data processing systems and services.

3. Establish and maintain a departmental data processing plan based on
division needs. A '

4. Assure that data processing systems are responsive to user's needs
at all organizational levels.

5. Standardizing data elements to facilitate interface between systems,
‘information retrieval, and systems design.

6. Avoid software system duplication.

7. Assure adequate system documentation.

8. Provide adequate privacy and security for information contained in
the computer system.

9. Provide D.P. training to department staff at all organizational
levels. "

10. Utilize the most.cost efficient techniques
possible from statewide perspective.

11. Centralized support for remote locations.

12. Hardware and software compatability.

13.  Avoid duplicaton of data.
Inventory of current D.P. systems hardware

Function

Location

Manf.

Model

Desc.

Status

Purchase price

Monthly payment
- Monthly maint.

O ROV PN W N e

)

Inventory of current D.P. systems software

1. Application name
2. Programming Language
3. Description



Inventory of current D.P. systems data files

1. Name

2. Residence

3. Confidentiality

4. Description of use

Inventory of D.P. systems personnel

1. * Division

2. Classification
3. Position

4., FTE

5. Cost

6. Function

Current data processing expenditures

Software purchases and maintenance
Hardware purchases and maintenance
Computer processing
‘Personnel

. Contracted software

Lt WN -

Department software needs (by Division)

1. Basic need (definition)
2.  Purpose "

3. Man hours to implement
4. Size -

a. amount of storage
b. frequency of updates
c. processing requirements

Department hardware needs (by Region)

Misc. requirements
Estimate cost

1. CPU

2. Disk storage
3. Tape storage
4. Printer '
5. Communications
6. Input

7.

8.
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A.

Introduction --

The data processing revolution is here. The explosion has increased

yearly since the development of the first electronic computer 40

years ago. Computers control many functions of our civilization and
life would seem archaic without them. The, problems we are faced
with is not whether to use a‘coﬁputer or not, but how to best use
them. We have this decision in not only our professional life, but

our personal life.

The computer can be a most useful tool if used correctly. It can
also be a frustrating experience. It is the objective of the
Departﬁent of Fish, Wildlife and Parks that we we will do our best
to make our relationship with the computer revolution both rewarding

]

and productive.

To meet this objective, the department needs to assure futuristic
planning, anticipation of need, and prompt response to staffing,
equipment, and training needs as the& pertain to data processing.
In addition, this objective necessitates the establishment of an
ongoing communicating mechanism  that assures open, frank,  and

informed exchange of information between department personnel. This

- can be achieved through the establishment of a long range data

processing plén. This document 1is our attempt at laying the
groundwork for a very rewarding experience in the computer

generation.



B.1 Objective --

That data processing should provide a return on the investment.

Recommendations -- -
1. That all data processing service or hardward acquisitions  be

justified.

2. That justification will include needs assessment,

implementétion costs, operation costs, and alternative methods.

3. That priority of data processing acquisitions will be

determined by the best return on the investment.

Discussion -- ‘
Acquiring data processing equipment and services is a challenging
process. Even the most knowledgeable individual can be confused
with the vast selection of hardward and software. No two are alike
and comparing them is difficult. The assumption that must be made
is how can I get the basic job done in the most efficient manner
" possible at the'lessor price. The hardware or software that gives
the most infofmation, or provides the most efficiency to employees

for the lessor cost is the system that should be given the priority

to be acquired.



B.2 Objectivé --

To establish policies and procedures for preparing and processing

requests for data processing systems and services.

Recommendations -- (%

To establish a data processing steering committee composed of

three members as appointed by the director and charged with the

responsibilities and authority to:

Maintain a current Fish, Wildlife and Parks (FWP) long

range data processing plan.

Review, approve, disapprove, or make recommendations
concerning requests for data processing services;

hardware; and software.

Recommend new policies or changes to policy to the
directors office. Final decision concerning policy will

be made by the director.

Be responsibile for coordination and obtaining necessary
approvals from the State DP Coordinator and the Department

of Administration and other departments as necessary.

Insure that the department is in compliance with statewide
policies (appendix 1) and goals and objectives (appendix

2).
-4



Discussion --

The need to have a steering committee to address DP issues and
requests for services cannot be overemphasized. This committee
would screen all requests for new systems and system modifications
and develop policies and proéedures relatigg to data processing.
This steering committee would meet as necessary to review requests

and develop DP policy.
B.3 Objective --

To establish and maintain a departmental data processing plan based
on Division needs.

v -
Recommendation --

That each division }dentify DP systems necessary to satisfy their
information needs. To accomplish th§s, each division will review
its activities and identify functions which can be automated
resulting in saving of staff time or funds while maintaining, as a
minimum, the quality of service currently experienced by manual

operations.
Discussion --

The need for a long range plan cannot be over stated. It helps plan

for some basic automated needs. At the same time, it assists in



coordinating these needs between the various divisions of the
agency. The compilation of these needs will allow for the
acquisition of data processing resources that will provide the best

services for the funding available.
B.4 Objective -- [

To assure data processing systems are responsive to the user's

information needs at all organizational levels.
Recommendation --

That each division perform an annual review of their data processing

systems. This review is to insure that the systems are providing
i

the appropriate management level information, operating efficiently,

user friendly, and that the latest data processing techniques are

being utilized.
Discussion --

Data processing systems must be responsive to user information needs
at the various levels within the organization. These information
needs deal with decision making, planning, program monitoring and
management, etc., therefore, the degree of dgtail and frequency of
information necessary for each function and organizational level
will vary widely. The line worker may need detailed lists of

individual recipients. Upper management levels need summarization.



There are many other qualitative differences in the kinds of

requirements must explicitly acknowledge these levels and provide

capabilities for providing the needed information to each level.

B.5 Objective --

4

To standardize data elements to facilitate interface between

systems, information retrieval, and system design.

Recommendations --

1. That all new systems use standardized data elements insofar as
is practical.
2. That a list of standard data elements for all systems be

developed by the DP steering committee.

Discussion --

Data elements are individual items of information that comprise a
computer record such as conservation number, rate of pay, species,
- etc. Currently, each DP application can uniquely establish the
content, meaning, and physical characteristics of these data
elements. For example, birth date may be re;orded as 032863 on one
file, 630328 on another and MAR281963 on another file. This

generates several inefficiencies in the DP process. A survey of

o information needed by each 1level .of. managmeht. DP system—..



current systems would have to be conducted to determine those data

elements used by more than one system.
B.6 Objective --
To avoid software system duplication. : -
Recommendations.--

1. That an inventory of department data processing' systems be

maintained by the data processing steering committee.

2. That as new systems are developed, they be compared to the
current inventory to avoid duplication.

,l

Discussion -~
The department should make effective use of existing systems and
programs to avoid duplication. The multiple use of existing systems
should not, however, create a difficult or unmanageable system to
operate, maintain or use. Some duplication may not be bad if it

promotes simplification and efficiency or reduces costs.
B.7 Objective =--

To assure that each data processing system is adequately documented.



Recommendations --

1. That system documentation be developed for each computer

system.

2. That documentation should contain information on how the system
was developed and how it works including input/output forms
design, ' system flowcharts, program specifications/definitions,

user and data processing operating instructions, etc.

3. That one complete copy of each system documentation shall be
- filed in the Administrator's office of the division for which

the system is being utilized.

4. That all changes as a result of maintenance or modifications to
existing systems shall be documented and included with the

original system documentation:
Discussion --

Each computer system must be sufficiently documented to permit.its
maintenance or modification without reference to those individuals

" involved in its development.



Documentation should be commensurate with the systems' size and
complexity. As an example, the documentation for a large, complex
system, such as the drawing system must be much more detailed than

those for a system of significantly less complexity.

One-time reports require no documentation. i¥nce the report is run,
there is not need for further use of the program(s) creating the
report. Systems containing significant information (wildlife
surveys, fishing surveys, sportsmen drawing, etc.) and/or which are

run on a scheduled basis, must be documented.

All changes (maintenance or modifications) to existing systems must

be documented and included with the original system documentation.

The documentation stored in the Administrator's office will serve as

an off-site storage in case of disaster.
B.8 Objective --

To provide adequate privacy and security for information contained

in the computer systems.
Recommendations --
1. That the degree of privacy be commensurate with the sensitivity

of the data in each system and be in conformity to State or

Federal law, and Department rules on confidentiality.

-10-



2. That all systems shall limit access to prevent unauthorized
data manipulation. (See Appendix "3" for more on data

privacy).

3. That data files should be copied on a regular basis and stored
in an offsite location.

LN

Discussion =--

The computer age has created a real problem with privacy of data.
This starts with the sportsmen entrying his name and address on a
license application. There are numerous individuals, business or
organizations that desire to have access to this information. The
departmeht 'must make every effort possible‘ to protect this
informationlfrom»access by individuals for any function other than
that’required by the agency. To protect data files from accidental

or intended distruction, it should be copied and retained in an

off-site location.
B.9 Objective --

To provide data processing training to department staff at all

- organizational levels.

Recommendations --

That the data processing steering committee promote and coordinate

ongoing training to all levels of the department.

-11-



Discussion --

One of the frustrations to a program manager is that certain
technologies may be available that could greatly enhance the
performance of a division's program: Unfortunately, it can be very
difficult to acquire information about thjs technology or once
having acquired it, to be able to properly utilize it without proper
training. The best example of this is data processing. This
technology can ha?e a tremendous impact on a division's program, but
it is very technical in ﬁature. To best u;ilize this technology, it
'is imperative that department personnel, whether they are directly
in§olved with the operating of a data processing system or not,

should have an opportunity for training.
B.10 Objective --

To wutilize the most cost efficient techniques possible from a

statewide perspective.
Recommendations --

© 1. That the data processing steering committee review requests and
consider such requests based on the cost effectiveness from a

statewide perspective.

2. That whenever it is practical, a centralized system shall be

utilized to provide data processing services.

_12-



3. That all cost justifications must consider the option of

utlizing appropriate centralized systems.

Discussion --

" The decision to develop a remote system ox, utilize a centralized
system can be very difficult. This can be true for all applications

R whéther it "is a data entry need or an “;nfor;;tion needi The
justification that must be provided must include the cost from a

statewide perspective. If the centralized system can provide the

- required service, it should be given first consideration.

B.11 Objective --

Ty

To provide centralized support for remote locations.

Recommendations --
1. That centralized data processing support shall be provided by
the data processing steering committee. The remote users,
primarily the regional offices, will receive assistance as

required to best utilize their equipment.

-13-



2. That. ¢centralized support will include software development,
software acquisitions, hardware acquisitions, technical support
of computer - operating systems, preventative maintenance,
operations training, hardware and software problem solving,
supply and material acquisition,l resolving communication
difficulties, and contacting vendors as required for servicing

. -y
of hardware or software.

Discussion =~

Computers are like any compliéated machine, they are difficult to
understand without technical background or training. It requires a
large effort and considerable time to keep up with technological
changes. It is more efficient for a limited number of employees
with the pfOper'technical background to keep up with the state of

the art than employees at each remote location. The data processing

_steering committee would. also.be a clearing house for problem ..

resolution. Frequenély, a problem at one remote location is also
being experienced at others. Thus, éentralized problem solving can
be highly productive. Supplies purchased centrally can also provide

a savings when purchased in quantity.

B.12 Objective --

That all hardware and software must be compafible.

-14-



Recommendations --
1. That all requisitions for data processing hardware or software
for remote locations shall require that any hardware or
software received must be compatible with other remote systems

and the state central computer. a

2. That DP systems be written so as to utilize only“those software
languages which the department supports and for which the
départment can provide technical backup. The use of all other
software languages should be for '"one-time" applications and
justified by exceptional conditions. |

Discussion --

The investmznt that the department will have in data processing

systems require that hardware and software must be compatible

between each of thé remote locations and the centralized system.

Compatibility will provide efficiency in operations. A good example

would be a computer program that is developed or purchased for one

remote location can be utilized at other locations. Compatibility
also enhances data communications between computers. Transmitting
data or electronic mail is two of the major uses of our computer

" systems. They must be compatible to provide this service.

B.13 Objective --

To avoid duplication of data.

_15_



Recommendations =--

1. That to the extent that is practical, duplication of data entry

of data be eliminated.

2. That the data processing steering committee annually review the
data . that is being captured by the department to eliminate

duplication.
Discussion --

Data files of any organization should be considered just like any
other asset. Considerable time and money is expended in acquiring
the data, which is subsequently edited, corrected, stored, and
processed. “The'final analysis shows that a significant investment
is ﬁade in data. For this reason, it 1is not practical or
'economically feasib}e to have data captured and processed twice
within any organization. If three divisions are capturing data,
i.e. sportsmen data for special licensing and drawings, wildlife
surveys, and fishing surveys, every effort should be made to reduce

or eliminate three different divisions from capturing the same

information or data.

-16~-
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Inventory of Current DP Systemé Software

Centralized Services Division
Special Licensing Applications

- NAME LANGUAGE DESCRIPTION

L04045D5 COBOL Strip messages from error file
L04045D6 COBOL Application balance and pre-edit
L04045D7 COBOL Batch statistics report

L04045D8 - COBOL Post sportsman transactions
L04045D9 COBOL Post drawing applications;,
L04045E1 COBOL Post dealer accounting transactions
L04045E2 COBOL - Post license transactions
LO4045E3 COBOL Extract from merged error files
L04045ES COBOL Error letter print

L04045ES COBOL Party hunting validation
LD4O4SE6 COBOL Combine duplicate sportsmen
LO4045E9 - COBOL Post district transactions
LO4045FA COBOL Selection of applications for drawings
L04045FB COBOL Random drawing

L04045F3 COBOL Backup drawing records

LO4045F4 COBOL Extract for drawing reports
L04045F5 COBOL Successfuls listing

L04045F6 COBOL Post drawing results to database
L04045F7 COBOL Print warrants

L04045F8 "~ COBOL Print licenses

L04045F9 COBOL Reformat applications entry
L04045G1 COBOL Print alpha list of errors
L04045G2 COBOL . Print mailing labels

L04045G3 COBOL Print preference letters
L04045G4 COBOL Extract for license print
‘L04045G5 COBOL Print the district file

L04045G6 COBOL District posting audit trail
L04045G8 COBOL - Reformat application errors
L04045G9 COBOL Print statistics from drawing
L04045H1 COBOL Year end maintenance

L04045H2 COBOL Batch header update

LO4045H3 COBOL "Error file key update

L04045J35 COBOL Alpha history list

L04045J6 COBOL . Preference holder extract
L04045J9 COBOL Application data base statistics
L04045M1 - COBOL Update dealer remittance records
L04045M3 COBOL Survey tape modifications
L04045N2 COBOL Damage hunt drawing

FC05010 - CICS On-line sportsman inquiry
FC06010 CICS ' On-line district inquiry

Fco7010 CICS On-line application error correction
FCo8010 CICS : On-line sportsman update -
FC02010 CICS On-line name and address file maintenance
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$0404513
50404514

" §0404515

50404516
- 'S0404517
S0404518
50404519
0404520
0404522
S0404523
S0404524
S0404525
50404526
S0404527
S0404534
S0404540
S0404546
S04045X5
S04045X6
S04045X7
S04045X8
S04045X9
S04045Y1
S04045Y2
S04045Y3
S04045Y4
S04045Y5
S04045Y6
S04045Y7
S04045Y8
S04045Y9
S0404521
50404522
S04045Z3
0404524
S0404525
S0404526
S0404527
0404528
0404529
S0404511
S0404512
S04045U6
50404507
S04045U8
S04045U9
S04045V2
S04045V3
S04045V4
S04045V5
S04045V6
S04045V7

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

COBOL

COBOL
COBOL
COBOL
COBOL

COBOL - -

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

Print deer and elk permits

Print antelope license

Read QSAM choice record .

Read QSAM district record

Print total drawing statistics for elk

Print total drawing statistics for moose, sheep, goat
Print total drawing statistics for antelope

Print total drawing statistics for deer

Print miscellaneous posting audit trail

Post miscellaneous preference transactions

Post application and species miscellaneous transactions
Post miscellaneous choice transactions

Post miscellaneous party transactions

Audit trail for load VSAM-phase—1 - -

Revised label print with license definition

- Submodule for pinting duplicates

Balance remittance transactions
Unrestricted regional drawing
Unrestricted unlimited drawing
Read drawing backup

Print posted audit trail

Post drawing to data base

Read VSAM district file-

Print district report

Format dsitrict record

Print quota posting audit trail
Edit quota posting transactions
Write district drawing record

"Write choice drawing record

Write sportsman drawing record

Read and write party record

Control to select antelope for drawing
Control to select deer for drawing
Control to select elk for drawing

Control to select moose, sheep and goat for drawing
Read drawing type for sportsman

Write tape for successful sportsman
Write tape for drawing statistics

Write tape for warrants for unsuccessfuls
Print warrant audit trail

Read/write errors in error file

Print moose, sheep and goat licenses
Print party validation error list
Read/write sportsman data

Read/write district data

Read/write choice data

Print the individual drawing statistics

‘Build the individual drawing statistics table

Building the drawing choice table
Drawing control for antelope
Drawing control for Deer A
Drawing control for Deer B
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S04045V8- COBOL . Drawing control for deer permit

504045V9 COBOL Drawing control for elk permit

S04045W1 COBOL Drawing control for moose

S04045W2 COBOL Drawing control for sheep

- "804045W3 COBOL Drawing control for goat

S04045W4 COBOL Random number generator

S04045W5 . COBOL Restricted landowner drawing

S04045W6 COBOL Unrestricted landowner drawing

S04045W7 COBOL Restricted regular drawing

S04045W8 COBOL Unrestricted regular drawing

S04045W9 COBOL Restricted preference draying

S04045X1 COBOL . Unrestricted preference drawing

S04045X2 COBOL Restricted preference drawing

$04045X3 COBOL Unrestricted no preference drawing -
S04045X4 COBOL Restricted regional drawing

S04045R9 COBOL Print extracted error printout

50404581 COBOL Print batch error summary

50404552 COBOL Add to batch error statistics table

50404555 COBOL Print batch statistics report

50404556 COBOL Add to batch statistics totals

50404558 COBOL Add licenses for statistics .

50404589 COBOL Compare combining records for combine duplicates
S04045T1 COBOL Combine duplicate records

S04045T2 COBOL Print combine duplicates audit trail :
S04045T3 COBOL Build combining duplicate data base table
S04045TS - COBOL Print conservation physical licenses

S04045T6 COBOL Print combination physical licenses

S04045T7 COBOL . Print request licenses lables

S04045T8 COBOL . " Format license transaction for printing licenses
S04045T9 COBOL Print letters for edit errors

S04405U1 COBOL Print letters for errors that exclude the sportsman
S04045U4 COBOL Print an alphabetical list of errors

S04045U5 COBOL Print an alphabetical list of E status errors
S04045N9 °  COBOL Print posting licenses audit trail

S04045P1 COBOL Post combined application transactions
S04045P2 COBOL Post individual application transactions
S04045P3 COBOL Sequential QSAM read variable 348 byte record
S04045P4 COBOL Print application posting audit trail
$04045Q1 COBOL Print non-resident license applied for list
S04045Q2 COBOL Print non-resident conservation license list
S04045Q7 COBOL Build license cost table

S04045Q8 COBOL Make adjustments to the statistics records
S04045Q9 COBOL Edit for critical errors in the application
S04045R1 COBOL Build the sportsman posting transaction
S04045R2 - COBOL Build combined application posting transaction
S04045R3 COBOL ! Build dealer accounting posting transaction
S04045R4 COBOL Build license posting transaction

S04045M2 COBOL Print sportsman audit trail

S04045M3 COBOL Print sportsman error list

S04045M4 COBOL Post sportsman additions

-20-



S04045M5 COBOL Post sportsman changes
504045M6 COBOL Build a conservation card transaction
S04045M7 COBOL Read city - name file
~ 504045M8 COBOL Build a warrant transaction
- 'S04045M9 COBOL Print district posting audit trail
S04045N1 COBOL Post district additions
S04045N2 COBOL Post district changes
S04045N4 COBOL Print the dealer posting audit trail
S04045N5 COBOL Post dealer accounting transactions
. S04045N6 COBOL Post sold license transactions
S04045N8 COBOL Post returned license tragsactions
Culprit Modules
D04031FA FO4.CULPRIT  Alpha list of big game holders
D04031FP. F04.CULPRIT . Potential duplicate sportsman report
D04031FS F04.CULPRIT Alpha list of sportsmen
D04031FX F04.CULPRIT Landowner listing
D04031FX F04.CULPRIT Put out 10,000 records per tape for warrants
D04031G1 F04.CULPRIT Replace sport-ID with sequence number for warrants
D04031FB F04.CULPRIT List of consignments
D04031M1-M5 F04.CULPRIT Motor vehicle match project (potent1a1 residency violators)
CULANTP CF0466.TSOL1B Antelope party report
CONS80-83 CF0466.TSOL1B Consignments reports
REMS80-83 CF0466.TSOL1B Remittance reports
CULDEAL CF0466.TSOL1B List dealer information
CULELKP CRJE.L1B.FGO5 Late elk districts report
CULEXFZ CRJE.L1B.FGO5 Warrant processing module
CULEXG1 CRJE.L1B.FGO5 Warrant processing module
CULEXTL CRJE.L1B.FGO5 Extract successful applicants for labels
CULLAB50 CRJE.L1B.FGOS5 Label print
CULLAND-LAND1 CRJE.L1B.FGO5 Landowner reports
CULLBL CRJE.L1B.FGO5 Print label from FM8 input
CULPARTY CRJE.L1B.FGO5 Party information report
CULSPEC CRJE.L1B.FGO5 Select species without choice attached
CULPLIST CRJE.L1B.FGO5 List party members -and numbers
CULREMIT CRJE.L1B.FGO5 Dealer remittances by batch within dealer
CULRPT CRJE.L1B.FGOS Report on unsuccessfuls in drawing
CULTOTAL CRJE.L1B.FGO5 Application totals by species (data base)
CULTOTER CRJE.L1B.FGO5 Application totals by species (error file)
CULHUNT3 CF0466.TSOL1B Produce hunter survey tape
CULTAPE I CF0466.TSOL1IB Alpha warrant list
DLRCDS CF0466.TSOL1B Update dealer code file
Budget System
MC3296 COBOL Updates detail file
MC3297 COBOL Creates project funding -
MC3427 COBOL Creates SBAS 213 Report
04CTL85001 COBOL Creates Responsibility Center/Financial Report
CULPPP CULPRIT Creates revised position control master

-21-



MC2432
MC2434
- MC2435
MC2436
MC2437
MC2438
MC2441
MC2445
MC2446

MC2482
- MC2622
MC2644
MC2925
MC3161
MC3266
MC3280

MC2685
MC2686
MC2687
MC2688
MC2689
MC2690
MC2691

MC2731
MC2740
MC2741
MC2742
MC2810
MC2818
MC2846

L04045A1
L04045A2
L04045A3
L04045A4

L04045AS -

L04045A6
L04045A6
L04045A8
L04045A9

COBOL
COBOL
COBOL
COBOL
COBOL

COBOL

COBOL
COBOL
COBOL

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

COBOL
COBOL

- COBOL

COBOL
COBOL
COBOL
COBOL

Vehicle System

Edits vehicle detail file

Edits project detail and updates project master
Creates status report from project master

Edits class detail and updates class master
Edits vehicle detail and updates class master
Creates status report from vehicle master
Creates vehicle exception report

Creates monthly vehicle stats report

Creates project number report, journal voucher form #271,

journal voucher inmput tape

Changes fields in error on vehicle master
Creates report of closeout file— - -
Creates parks reimbursable vehicle list

. Reinitializes vehicle master at year end

Creates total requests by region report
Creates vehicle expense report
Creates closeout stats reports by class

Warehouse Inventory

Edits WIS input data

Updates WIS master

Creates inventory list from WIS master

Creates list of inventory exceptions

Edits project input data and updates project master
Creates status report from project master

Creates project number report, journal voucher #271,
journal voucher input tape

Creates WIS catalog in item number order

Updates detail master

Creates activity report and income/expense report

Creates list of issues to vehicles

Creates receivables list for warehouse use

Creates reimbursable list for parks division

Creates WIS catalog in location and item number order

General Licensing Applications (Dealer Accounting)

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

Build license data

Post consignments

Post remittances

License transactions expansion
Remittance batch balance and edit
Strip remittance error file

Post license transactions
Corrections breakout

Post sportman transactions
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10404581
L04045B2
L04045B5
 L04045B6
'FC04010
FC01080
FC03010
LO4045N1
L04045J4
L040451X
04SUB045A1
04SUB045A2
04SUB045A3
04SUB045A4
04SUBO45A5
04SUB045A1
04SUB045AT
04SUB045A8
~ 04SUB045A9
04SUB045B1
'04SUB045B2
04SUBO45B3
04SUB045B4
04SUB045B5
04SUB045B6
04SUB045B9
04SUB045C1
04SUB045C2
04SUB045CS
04SUB045C6
04SUB045CT
04SUB045CS

04SUB045C9

.04SUB045D5
04SUB045D6
045UB045D8
04SUB045D9
04SUBO45EL
04SUB045E2
04SUB0O4SE3
04SUBO4SE4S
04SUBO4SES
04SUBO45ES
04SUBO4SE7
04SUBO4SES
04SUB04SF2
04SUBO4SF3
04SUBO45F4
04SUBO4SF5
04SUBO45F6
04SUB045F9
04SUB045G1
04SUB045G2

COBOL
COBOL
COBOL
COBOL
cICs
cICs

CICS

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

- COBOL

COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL
COBOL

Post dealer transactions

Post miscellaneous transactions
Dealer accounting reports

Dealer remittance reports

On-line remittance error corrections
Create remittance entry transactions
Name and address file maintenance
Reformat remit entry transactions
Dealer consignment projections
License sales summary

Read 80 column card ‘a

Build conservation licenses

" Build licenses

Build vet non game license - — -
Build license summary records

Build species summary records

Print audit report

Read 80 column card

Consign conservation licenses by range
Consign conservation license by total
Consign licenses by range

Consign licenses by total

Error report

Audit report

Consignment summary report

Write random VSAM corrections

Print audit report (RPT 3002)

Edit and post remittance accounting tramsactions
Expand remittances

Expand sold licenses

Expand void licenses

. Expand returned license transactions

Print error list

Build batch record

Edit remittance control

Edit sold licenses:

Edit void licenses

Edit returned license transactions
Print edit errors

Print batch balance and edit summary
Read sequential VSAM file

Post sold licenses

Post void licenses

Post returned license transactions

Print audit
Print error
Consolidate
Consolidate
Consolidate
Consolidate
Print audit
Print error

report (RPT 3022)

report (RPT 1030)

sportsman add transactions
sportsman correction transactions
dealer add transactions

dealer correction transactions
trail (RPT 1031)

list (RPT 1032)

Post transactions for sportsman add
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04SUBO4SGS COBOL Post transactions for sportsman corrections

04SUB045G4 COBOL Build residents plastic card record
04SUB045G6 COBOL Print audit report (RPT 1033)
04SUB045GT COBOL ' Print error report (RPT 1034) -~ - —~— - -
--04SUB045G8 COBOL Post transactions for dealer addition
04SUB045GY COBOL Post transactions for dealer corrections
04SUB045H1 COBOL Print audit report (RPT 1035)
. 04SUBO45H2 COBOL Print error report (RPT 1036)
04SUBO45H3 COBOL Post license element corrections
04SUB045SHG COBOL Post set relationship disconnects
04SUB045SH6 COBOL Delete a consignment
04SUB04SHT COBOL Build a plastic card recofd
04SUBO045H8 COBOL Post corrections to license summary records
04SUBO4SHY - COBOL Consign VILIC licenses by range
04SUB045I1 COBOL Consign VTLIC licenses by total
04SUB04512 COBOL Build city name table from input file
04SUB04513 COBOL Print license agents report (RPT 1042)
04SUB04SI4 COBOL Print license sales report (RPT 1043)
04SUB045I5 COBOL - Print license activity (RPT 1044)
04SUB04516 COBOL Print agents accounts trial balance (RPT 1045)
04SUB04517 COBOL Print license control report (RPT 3000)
04SUB04518 COBOL Post maintenance remit transactions
04SUB04519 COBOL : Writes warrant for sportsman deletion

04SUB045J1 COBOL Build a plastic card record for license type 09 holders

Enforcement Division
Hunter Safety

MC1887 COBOL . Edits HSC input data
MC1888 COBOL Updates HSC master file
MC1889 COBOL Lists HSC master file

Violators System

MC2064 COBOL Edit and balance of input data
MC2065 COBOL Master file update

MC2066 COBOL Creates monthly reports

MC2836 'COBOL Creates annual summary of violations

Wildlife Division

MC2173 COBOL Edits EL data
MC2174 COBOL Updates file
MC2176 COBOL Edits HL data
MCO765 . COBOL Adds SL data
MC1067 COBOL . Adds HL data
MC3100 COBOL ' Draws samples
MC2481 COBOL Edit license data
MC0764 COBOL Prints label
MC3292 COBOL Edit SL data
MC0965 COBOL Edit SL data
MC0332 COBOL Update SL file
MC0807 COBOL Counts SL data
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MC0868 COBOL -Calculates~param.

MF0905 - COBOL _ Random number generator
MC3181 COBOL Edit fur data
MC2367 COBOL Lists license
- MC3182 COBOL Counts by region
- MC2363 COBOL Samples fur license
MC2364 COBOL Counts respond
MC0756 COBOL A Edit fur data
MC0906 COBOL Estimate fur harvest
MC0909 COBOL Calculate cal. catch
MC2191 COBOL Sample ARCH license
MC2194 COBOL Counts respond “
MC2190 COBOL Edits harvest data
MC0053 COBOL Estimates harvest
MCO0770 - COBOL Sample D & E license — - - -
MC0771 COBOL - "~ Sample deer B license :
MC2207 COBOL Sample deer permit license
MC0772 COBOL Sample elk permit license
“MCO0773 COBOL Samples B-7 license
MC0775 COBOL Counts respond
MC1027 COBOL Edits harvest data
MC0787 COBOL Edits harvest data
MC0797 COBOL Estimate deer harvest.
MC0798 - COBOL Estimate elk harvest
MC0799 COBOL Tabulates periods of harvest
MC0808 COBOL . Samples moose, sheep, goat
MC2480 COBOL Samples antelope license
MCO811 COBOL Counts respond
MCO117 COBOL -, Edits harvest data
MCO0118 COBOL * Estimate harvest
MC1530 COBOL Samples bear license
MC1533 COBOL Counts bear respond
MC0852 COBOL Edits bear harvest data
MC3232 COBOL Edits bear harvest data
MC0853 COBOL Estimate bear harvest
MC1535 COBOL Tabulates bear harvest
MC0802 COBOL Samples game bird license
MC0803 COBOL Samples turkey license
MC0805 COBOL Counts respond
MC0911 COBOL Edits turkey harvest data
MC0912 COBOL Estimate turkey harvest
MC0934 COBOL "Edit waterfowl data
MC0862 COBOL Estimate waterfowl harvest
MC1604 ‘COBOL Tabulate waterfowl bag sizes
MC3146 COBOL Lists upland game bird data
MC1605 ' COBOL Edits game bird data
MC0528 COBOL .* Estimates upland game bird harvest
Streamrating FORTRAN Rates streams of Montana
CreelCenSUs FORTRAN Creel census summary
Stream Format FORTRAN Prints English printout of stream data base
Agemat FORTRAN Summarizes fish age data
Monask FORTRAN Summarizes fish age data
FIRE 1 FORTRAN Summarizes fish age data
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Stregg
Agemat 2
DBMS
Wordstar
--Datastar
Supercalc
FSID
Spellstar
Mailmerge
COMMX
FORTRAN
COBOL

PL1

Basic 80
MBASIC

Geoscan
POSIM
-TELDAY
SAGIS
ORDIFLEY
DECORANA
CEP1PROG
CP8APROG
CP8BPROG
CP12PROG
GFITSUBR
C21APROG
C21BPROG
C21CPROG
C21DPROG
OP30PROG
CP31PROG
CP41PROG
CEDIT 1
EDIT 2
EDIT 3
PRE
POST ‘
STANDARD
RETURN
RAMSHORN

INTERJOB .

DENJOB
CATJOB
LTEDIT

FORTRAN
FORTRAN
N/A
N/A
N/A
N/A
N/A
N/A

N/A

N/A
N/A
N/A
N/A

- N/A
N/A

FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN

FORTRAN

FORTRAN
FORTRAN
FORTRAN

FORTRAN ..

FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
COBOL -

COBOL

FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN
FORTRAN

FORTRAN

Summarizes fish age data
Summarizes fish age data

Data base management system
Word processing software
Data input software

Spread sheet calculator
Debugger

Spell dictionary

Merge mailing list for labels
Data communications
Languages

Languages

Languages

Languages

Languages

Fisheries Division

Calculate 3rd areas

Pop. modeling

Calculate 2nd area

Wildlife data base calculation
Special division calculation
Special division calculation
Special division calculation
Species division programs
Species division programs

Species
Species
Species
Species
Species
Species
Species
Species
Species
Species
Species

. Species ‘
Pre processor for history file
Post processor for history file

division
division
division
division
division
division
division
division
division
division
division
division

Standardize data
Tag return program
Compiles ram measure

Calculate interspec of veg. data

programs
programs
programs
programs .
programs
programs
programs
programs
programs

-programs

programs
programs

Density measure for trees

Calcuate cattle big game areas

Edits transect data
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E. Inventory of current DP systems data files.
—~ . Centralized Serivces
S Licensing Data Base
. NAME RESIDENCE CONFIDENTIALITY. DESCRIPTION
CAT00.F04.D045 .FG1 DISK. YES Error Recycle file
+ 04T045.EG2 ‘TAPE NO Key application records
w04 .T045.FG2 : TAPE YES Sorted keyed application records
F04.T045.FG3 TAPE NO Stripped re¢ycle file
T04.T045.FG4 TAPE NO Sort merged balance entry file
. AT00.F04.D045.FG5 DISK YES Batch history file
04.D045 .FGS . TAPE NO Backup of historyfile T
F04.D045.FG6 DISK ' YES Balance and edit critical error file
- 04.D045.FG7 DISK NO : Sportsman entry transactions
w04 .D045 . FG8 DISK YES | Application entry transactions
F04.D045.FG9 DISK ' NO Dealer accounting transactions
- 04.D045.FH1 DISK . NO License posting transactions
w04 . TO45 .RH2 TAPE NO Batch statistics report
F04.D045.FH3 ~ DISK NO Sorted sportsman entry transactions
T04.T045.FG4 TAPE NO Conservation card tape
¢ 04.T045.FH5 TAPE - YES Warrant tape
04 .T045 .RH6 , TAPE NO Sportsman audit trail
F04.T04S.RH7 TAPE NO Sportsman error listing
. 04.City.Names DISK . NO City names file for Montana
w04 . D045 . BHS DISK NO Sportsman backup file
F04.D045.FH9 DISK g YES Sorted application entry transactions
e D045.F11 DISK © NO Edit error file
\éiﬂKTO45.RIZ TAPE NO Application posting audit trail
04.T045.RI3 TAPE N NO Licenses applied for list
F04.D045.F14 DISK NO Sorted dealer transactions
~)4.D045.BI5 DISK NO _ Dealer transaction backup
™04.T045 .EL6 TAPE NO Duplicate records combination transactions
F04.T045.FL7 TAPE " NO Sorted combination transactions
¢+ )4.T045.RL8 TAPE NO Combine duplicates report
«AT00.F04 .D045 . FL9 DISK YES District VSAM file for drawing
F04.T045.BL9 TAPE YES Backup for district
TAT00.F04.D045 . FM1 DISK NO Choice VSAM file for drawing
© )4.T04S .BM1 TAPE —NO—— —~-Backup for choice
EﬂTOO.FO&.DO&S.FMZ DISK YES Sportsman VSAM file for drawing-
F04.T045 .BM2 TAPE YES Backup for sportsman
¢ 14.T045.RM3 TAPE NO Quota listing for drawing
M4, CO4S5 .EM4 DISK NO Quota change transactions file
F04.T045.RM5 ‘ TAPE NO Audit trail for posting quota changes
1 14.T045.RM6 TAPE ‘ NO Individual drawing statistics
%l .TO4S5 . BM7 TAPE NO Backup drawing statistics tape
F04.T045.FM7 TAPE NO Statistics file sorted
FN4.T045.FM8 TAPE YES Successful sportsman file
- 14.D045.FM9 DISK YES Sorted successfuls file
84 .T045.RN1 TAPE NO Printed list of successfuls
F04.T045.RN2 TAPE NO After drawing species statistics
-
{ o
- ‘
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F04.T045.FN3 TAPE : NO " License from drawing to print file
- '04.D045.FN4 DISK NO Sorted licenses to print file
/o ~T045.RN5 TAPE NO Moose, sheep, goat license printed file
f?!ﬂ.TO&S,RN6 TAPE NO - Deer and elk permits printed
T04.T045 .RN7 TAPE . NO Antelope license printed
~ '04.T045 .RN8 TAPE NO Data base drawings posted audit trail
"04.T045.FN9 TAPE YES ' Warrant tape :
F04.T045.FP2 TAPE ~ NO Alpha letters in error file order
04.T045.FP3 TAPE NO Alpha letters in alpha order
w04.D045 . FP4 DISK NO Reformat of application errors
F04.T045.RP5 TAPE NO Exclusion letters _
T04.T045.FP6 TAPE NO Sportsman extract for drawing
. 04.T045.FP7 : TAPE NO Unsorted choice—file-for-drawing- -
¥04.7045.FP8 TAPE N Alpha name sorted-drawing data for data
' L base sort
AT00.F04.D045 .FP9 DISK - NO | Party work file
04 .T045.RQ1 TAPE NO , Audit trail for warrants
F04.T045.RQ2 TAPE NO - Warrant list of non receiving E status
04.T045.FQ3 ‘ TAPE NO Sorts reformatted apps for VSAM load
04 .TO45.FSS5 - TAPE NO Audit trail file for on line file change
F04.D045.FR1 ~ DISK NO Batch expand error file
v04.D045.FR2 DISK NO: Batch breakout entry file
- 04.D045.FR3 DISK NO ; Dealer accounting error file
%04.D045 . FR4 DISK NO License posting entry file
F04.D045.FRS DISK YES On-line VSAM error file
- 04.D045.FR6 DISK . NO Batch breakout error file
w04.D045 . FR7 DISK YES Dealer accounting error file
F04.D045.FR8 DISK g NO License posting error file
(f o+ D045 . FRY DISK " NO - Batch statistics error file
w04 .D045 . FS5 : DISK NO Audit trail for FGO8
F04.D045.FS6 DISK YES . Preference extract file
¥04.D045.RS7 DISK YES : Microfiche of sportsmen history
~ AT00.F04.D045.FS9 DISK NO Audit trail for FGO7
WAT00.F04.D045.F80 DISK NO On~line remittance entry file
CAT00.F04.D045.FS1 DISK YES On-line name and address file
« AT00.F04.D045.FS2 DISK YES Label extract file
w04.C045 .EA1 CARD NO Card entry for building data base
F04.T045.RA2 TAPE NO ‘Build data base audit report
T04.C045.EA3 CARD NO Card entry for consignments
. 04.T045.RASG TAPE - NO - Error report for consignments
%%4.T045.RA5 ' TAPE NO Audit report for consignments
¥04.T045.RA6 TAPE NO Summary report for consignments
. D4.T045.EA7 TAPE NO Scanned license data transactions
W04 .T04S.EA8 TAPE NO ~Keyed license data transactions
F04.T045.EA9 ' TAPE NO Reformatted license data tramsactions
- 04.T045.RB1 TAPE - NO Batch expand audit report
w04 .T045 FB2 TAPE " NO Stripped batch balance and edit corrections
F04.T045.FB3 TAPE NO. Sorted, merged license data for batch,
‘ balance and edit
; 04.T045.FB4 TAPE NO License transactions file
%bA.TO&S.FBS _ TAPE NO Dealer transactions file
F04.T045.FB7 TAPE NO Errors to be put in on-line correction file
-
{ -
-
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*04.T045.RB8
F04.T045.RB9
- N4,D045.FC1
- T045 .RC2
¥04.T045.BC3
- 04.T045.RC4
w04 . TO45 .BC5
FO4.T045.RC6
*04.T045.EC7
. 04.T045.FC8
%04.T045.FCY
F04.T045 .FD1
~ 04.T045.FD2
w04.T045.RD3™
F04.T045.FD4
" 04.T045.FD5
%P4.T045.FD6
04.T045.FD7
¥04.T045.FD8
" 04.T045.RD9
W04.T045.RE1
FO04.T045.BE2
. 04.T045.RE3
w4 .T04S .REL
FO04.T045.BES
™04.T045.RE6

(ﬁ «.E510.C01
W04, T410.M15
F04.T410.M30

-

©94.T850.D01
. )4.T7850.M01
91.E710.D02

-

F04.E002.D01
* )4.7002.D01
)% T002.M01
F04.D002.M01
¥04,C002.D01
* 14.E002.D02
™4 .T002.M02
F04.T002.M03
; 14.E002.D03
aé . T002.D03
F04.E002.D04

-

e

TAPE

TAPE

‘DISK

TAPE
TAPE
TAPE

TAPE

TAPE
TAPE
TAPE
TAPE
TAPE
TAPE
TAPE

TAPE

TAPE
TAPE
TAPE
TAPE
TAPE
TAPE
TAPE
TAPE
TAPE
TAPE

TAPE

DISK
TAPE
TAPE

TAPE
TAPE
TAPE

DISK
TAPE
TAPE
DISK
DISK
DISK
TAPE
TAPE
DISK
TAPE
DISK

NO - Print of errors put in on-line correction fil

NO Print of summary of batch balance and edit

NO VSAM edit error correction file

NO Audit trail for on-line corrections

NO License posting backup of transactions

NO License posting audit trail

NO : - Dealer posting backup of transactions

NO Dealer posting backup of transactions

NO Entry transactions for correction process

NO Sorted transactions for correction process

NO Sportsman cqQrrection transactions

NO Dealer correction transactions

NO Miscellaneous correction transactions

NO Error report- for transaction-breakout

NO Sorted sportsman correction transactions

NO Sorted dealer correction

NO Sorted miscellaneous corrections

NO Conservation card data transactions

NO Sportsman backup transactions

NO - Sportsman audit trail

NO Error list for sportsman corrections

NO Dealer backup transaction

NO Dealer correction audit report

NO Error list for dealer correction

NO Backup of miscellaneous transactions

NO Audit report for miscellaneous corrections
HUNTER SAFETY

NO Hunter safety certification input data

NO Accepted HSC input data

YES HSC master file

' BUDGET SYSTEM

NO Detail containing all budget ieqnests
NO Master containing all budget 1ntormation
NO Revised position control master

VEHICLE SYSTEM

NO Vehicle detail input data

NO Accepted detail file

NO Vehicle master file

NO Vehicle classification master
NO Vehicle class master input data
NO Project detail input data .
NO Project master (SBAS Interface)
NO Vehicle closeout data

NO Vehicle master updates

NO : Journal voucher detail

NO Income/expense detail request vehicle

closeout data file
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- _ VIOLATORS SYSTEM

?04.D302.D10 . DISK NO ' Judge validity file
(; "4.D302.D11 ‘DISK NO Warden validity file -
ety D302.D12 DISK NO Violation code validity file
©04.D302.C01 DISK NO Detail file input data
’04.D302.D01 DISK NO Detail file
04.T302.D02 TAPE : NO Detail file sorted by detail type
F04.T302.M01 'TAPE : 'YES NTA master file
?04.T302.M02 : TAPE YES Courtesy citations master
w'04.7T302.R01 TAPE NO Report file
F04.T302.R02 TAPE NO Sorted report file
- WAREHOUSE - INVENTORY A
F04.E035.D01 DISK NO Warehouse inventory input data
- "04.E035.D02 DISK NO Project master input data
%'04.D035.D02 DISK NO : Edited WIS data ‘
F04.T035.D03 TAPE NO Warehouse detail (input to SBAS)
'04.T035.M01 TAPE NO WIS master
s 04.T035.M02 : TAPE - NO Project master (SBAS interface)
¥04.T035.M03 TAPE NO Detail master
- FISHERIES DIVISION
HISTORY ’ DISK  - NO Used for stream history file reach retrieval
. [ISTORYREACH DISK . NO Used for stream history file reach retrieval
wGEDATA DISK . NO Only reformatted for IDP for summary of fish
, A age data
( _,LSURVEY DISK ' PARTIAL Mail survey pressure
e ELEVATION DISK NO Flathead lake elevation
LAKE TEMP DISK NO Flathead lake temperature
CCDATA . DISK NO Creel census data
- | WILDLIFE DIVISION
ONSERV. TAPE PARTIAL Conservation license for drawing system
wEOSAN DATA DISK NO For analyze data 3-d relationships
TELDATA DISK NO Analzing telemetry data
TOUTEDATA DISK NO Analyze elk use
w TATE FORESTRY DISK NO State forest inventory data
TGDATA TAPE PARTIAL Harvest surveys
SPECLICDTA TAPE PARTIAL Harvest surveys
' ING CACOPERATORS DISK PARTIAL Wing survey
-
-
-
\ N
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Inventory of D.P. personnel®

Division Classification Position Total FTE's Total Cost (wages) Function**
Ecological Service Biologist 4 0.20 $4,500.00 1,3
Eéological Service Water Resource 1 0.15 3,500.00 . 1,3
Fisherjes Secretarial 7 1.75 » 18,000.00 2
Fisheries Biologist ) 1.85 38,000.00 1,3,4
Fisheries Comp. Program 1 1.00 20,8060.00 1,3,4
Wildlife o Biologist 21 2.20 ' 45,800.00 1,3
Wildlifé Secretarial 2 0.3 3,100.00 5
Centralized Services Programmer 2 2.0 60,000.00 4
Centralized Services Supervisor -1 0.25 9,600.00 6
Centralized Services 'Wofd Processing 2 1.0 18,000.00 5
Cenﬁrélized Services Clerks 10 2.5 35,000.00 1,2

- } ' 13.2 $256,300.00

* Determination of personnel involved with data processing was made by the following
criteria: a) operational experience with a CRT or data entry device, b) software

development and maintenace

**Key to functions:

1. data correction, manipulation
2. keying data : ‘-
. //gﬂﬁﬁimg applicatien programs

W

_~"%. programming
3. word processing

6. supervising
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G. Current Data Processing Expenditures (FY'82)

1. Software purchases and maintenance

Bozeman Research Center $8,450
Kalispell Regional Office 2,660 .,
$11,110
2. Hardware Purchases and Maintenance
Bozeman Research Center $42,110
Kalispell Regional Office 23,494
Centralized Services 10,912
$76,516
3. Comﬁuter Processing
MSU $19,785
Dept. of Admin., CSD 235,863
$255,648
4.  Personnel Expenditures
Ecological Division $8,000
Fisheries Division 76,800
Wildlife Division 48,900
Centralized Services 122,600
Division $256,300
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5. Contracted Serviées (Software).

Fisheries Division $21,000

Wildlife Division . 48,500

Centralized Services 2,257

Divison ;‘$71,757
TOTAL $671,331
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H. DEPARTHENT SOFTHARE NEEDS

The following tables indicate some basic operations that all
seven regions would like to computerize. All numbers are
averages and may vary from region to region,

A description-of each task. by division is as follows:

ADMINISTRATION

1)License sales.

Two regions (Miles City and Billings) need a method of
rapidly issuing hunting and fishing 11censes. Miles City
sold over $100,000.00 worth of licenses this past year. They
need a system to enable them to type the name and/or
conservation license number of the sportsman on a CRT and
then transfer this to a printer which holds the copies of
the appropriate license. The amount of the license would be
tallied for bookkeeping purposes. This would reduce staff
and sportsmen's time when purchasing a license. The license
issued would already be keyed thus reducing the amount of
keying required at the end of the season for the fishing and
harvest surveys.,

2)Vehicle and mileage schedules. _
By keying all records associated with the vehicles in a
region, preventive maintenance could be preformed on a
regular basis. A running tally of mileages associated with
each project could be - kept current. Vehicle running costs
could be reduced by keeping track of needed repairs and
regular maintenance, A1l keying and data storage would be
done at the region level. This would be transferred to
Helena to prevent duplicate keying.

3)Word processing.

The major use of the micro processors in each region would
be for word processing. A1l regions estimated that 2 to 3
man months of secretarial time was spent on the typing of
second and third drafts of reports and correspondence.

All manuscripts or articles for magazines could be
photoset directly from the word processor, reducing time and
thus costs by ninty percent.

The word processor would be used for all form letters
that are now individually typed. Some examples are the fish
tag return letters and cover letters for requested material.

Legals for hunting districts and late season hunts
could be stored so these would not have to be retyped and
proofed each year,

, Dingell-Johnson (DJ) and Pitman-Robinson (PR) reports
would be stored so these would not have to be entirely
retyped year after year.

Fifty to sixty percent of the regional use would be
involved with the word processor,
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 ENFORCEMENT

1)Outfitters and trappers.

A current 1list of outfitters and trappers would be retained,
If need arose it could be determined readily 1if a given
party was a valid trapper or outfitter. Mass correspondence
could easily be handled once all names were stored through a
word processing system. All keying and data storage would be
done centrally and transferred to the regions,

2)Hunters safety.

All participants that had successfully=wcompleted a hunters
safety course would be recorded. Then, when a Jjuvenile
applied for a hunting license, the applicant could be
checked for certification. All instructors names and
addresses would be held for any correspondence that was
required. All data would be keyed and kept centrally. A copy
of all data would be sent to the regions.

3)Notice to appear.

All notices to appear would be keyed and kept at the
regional offices. These would then be readily accessible
instead of searching by hand. They could be sorted in
various manners to better enable record keeping,
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FISHERIES :
1) Fishing regulations.

----- .-v-o - . - . -
-

The lfiznlng regilecicoes woll ze 1ot ol
"individual water. This will enzble 2 spcriszan, secretary
or bilologist to query a data file for the particular
regulations on an individual water. Each region will have
its regulations while a central site will have all the
regulations for the entire state. All keying will be done
at a central location to enable editing to occur, This
provides a better service to department employees as well as
sportsmen, '

- - - - . - . -
- - - r - e 2.

2) Thermographs. - ' @

Lo Thermographs now record water temperatures on a circular
disk. These disks are then digitized and a temperature for
every half hour 1is recorded. This data is then summarized.
The raw temperature data will be stored at a central
location, while the summarized data will be sent to each
region for storage on their system. This data can then be
manipulated, analyzed, regressed or sorted as each region
prefers, This provides more complete analysis of existing
data. '

3) WETP.

The wetted perimeter (WETP) program calculates statistics on
a stream channel. Data is input and maintained at the
regional level., The program to calculate the wetted
perimeter is now on CP6 and will be converted to run on all
micro processors. Run and storage costs will be in house
rather than outside. Approximately $100 per region could be-
saved.

4y Netting data.’

A standardized form for both river and lake gill netting is
under development, A computer program to analyze netting
data is in the planning stages. These will both be built to
be used on the regional micro computers, Data input will
initially be from both a central and regional local due to
the volume, Each succeeding year's data will be input at
the regional level. It will be up to each region to store
and update their data. This will allow more complete
analyzation of data and make comparison between years and/or
waters possible.

5) Stream flow data.

Flow/discharge measurements will be obtained from U.S.G.S.
and sorted by region. Each region will have its water flows
to use in regression or correlation analysis. Stream flow
data will allow the biologist to better determine the
habitat versus fishery relationships for .each water,

6) Creel census data,

Presently all creel census data and programs are keyed
and/or stored in Bozeman., This results in several runs of
the program to obtain the needed results. The creel census



program will be adapted to the micro processors and
distributed to the regions, Each region will be responsible
for their data and data analysis. Technical and statistical
direction will still be available. Since some creel census
Wwill require large amounts of keying, the majority of the
keypunching will be done at a central 1location. This will
free the time of the person presently involved with creel
census and will allow more readily analyzation of data.
The program could be run whenever new data is received to
determine if a change is needed in the middle of a census
instead of waiting till it is all over and too late to
recuperate.
-y

) Stream and lake database,
The stream and lake database is now and will continue to be
kept in Helena. The English format and data base programs
are .shared between Bozeman and Helena. Each region's
summarized data will be sent to them for their own query
purposes{ This will expedite sportsman's questions on a
particular lake or stream. New input data will be made at
~ the regional level and will be editted at this point., This

data will be transferred to Helena for updating of the
master file., Periodically a new summarized listing will be
sent to the regions., Timing will be on a region by region
basis.,. ) :

8) Mark-recapture, T _

The Mark-recapture system will remain in Helena. All
keying, editing and review will be kept. Summary or final
reports will now be sent to the regions so as to enable the
biologists to query the data with the aid of a micro
processor., This will enhance the biologist ability to
determine cause-effect relationships between the habitat and
the present fishery. The "raw data"™ will be stored
centrally while the calculated data will be stored at the
reglional level., - ——re-

9) Fisherman 1log.

The fisheries division presently maintains a pool of
interested fishermen to keep a log of all their fishing
activities. This data 1is used for trend analysis. The
present system won't be altered. The results will be
provided to the regions in a format suitable for the micro
computer. This will enable long term trend analysis on
various waters as need arises, It is also an indicator of
fish present in certain waters where no shocking or netting
data is available.

10) Hatcheries,

The hatcheries are in the process of cémputerizing thedir
monthly records. With a small micro computer at each
hatchery they would be able to determine the cost of rearing
a raceway or lot of fish to a certain size. Thus management
decisions can have the cost associated with their decisions
to better enable the department to more wisely utilize the



fish planting program. The micro computers can also be used
- to determine amounts of feed, condition factors, and various
other hatchery calculations. A computer would out the time
required to determine these factors by 90%. All keying
would initially be done at a central location., This may be
moved to the hatcheries as micro computers are purchased for
a given hatchery. The existing programs would be modified
to run on the micro processors. Data storage would be
maintained at a central location with each hatchery also
keeping their own records,

11) 310 Inventory.
Only two regions felt the need to maintain a file of 310
permits and/or violations. They would also keep track of
what action had been taken. All keying and data storage
would be at the regional level,
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PARKS

1)Traffic counter data.
Traffic counters are placed on several of the Departments
parks, fishing access sites and recreation areas. This data
would be entered onto the micro processor. This would enable
the parks manager to compare several years of data as well
as keeping running tabs on the current years results.

2)Maintenance schedules.

This would be similar to the administration maintenance
schedules, but since the parks division has various special
vehicles they need a separate system...,The keying and data
would be kept at the regional level. The benefits would be
the same as those under the administration division.

‘ )Fee collections.
.Some recreation areas require a fee for staying overnight.

These collections along with the number of vistors would be

~kept on the micro processor. Running tallys as well as

comparisons could be easily made. This system would greatly
enhance the ability to determine priorities for
improvements. All keying and data storage would be at the
regional level. This information would be sent to a central
location for statewide totals,

4)Lands inventory.

Tax liabilities, in lieu of tax payments, lease payment
transactions, a facility inventory, annual visitation,
parcel size, legal description, and other management
information would be computerized for more efficient
storage, retrieval and analysis.
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WILDLIFE

1)Checking station data.

Game management personnel operate two to five game checking
stations per administrative region each year. Data
collected includes date,age,sex and location of kill for
each species checked. Other data may include field dressed
weights,diastema measurements, antler lengths and days
afield. | .

Data entry, storage and analysis will occur at the region of
origination since the size of these tasks will be relatively
small., Data entry and verification will be accomplished most
efficiently either directly by the data, collector or under
his immediate supervision., Standard data entry and analysis
programs will be developed in Bozeman by Department
programmers or by programmers under contract to be used in
all regions. '

2) Wildlife classifications.
Each year wildlife biologists make counts and age/sex
classifications of most big and small game species occurring
in each region. This information provides the biological
base upon which game management programs are established,
This data would be analysed in conjunction with ongoing
" vegetation and wildlife distribution and population studies
occurring statewide.
The data entry, storage, and analysis for the classification
information would be most efficiently accomplished at the
regional level. As with the checking station data, standard
computer programs will be developed and used by all regions.
Pooling of the regional data for statewide analysis would be
accomplished centrally at the research office in Bozeman,

3) Vegetation inventories.

Utilization and Daubenmire vegetation transects are
conducted annually on several hundred sites in each region.
This information 1s used to determine trends in condition of
the various habitats upon which:'wildlife species depend.
This phase would be imput and analysed at the regional
level.

Habitat mapping on regional and statewide levels will be
input and analysed centrally at Bozeman,

4) Wildlife distribution.

Over the next five years the Department plans to digitize the
seasonal wildlife distributions of 'all major game species in
the state. The initial input will be done by work-study
personnel. The annual updates and revisions will be made by
regional biologists. Due to the massive amounts of data
storage required, the specialized input -hardware and the size
and complexity of the analysis programs, all phases of this
task will be done in Bozeman. However, some of the output
data summaries may be combined with other data analysis at
the region.



5) Hing survey. :

Each year wing envelopes are sent to approximately 5000
cooperating sportsmen throughout Montana to obtain a sample
of wings from game birds harvested in the state. This
activity i1s statewide in nature ane will continue to be-
handled centrally at Bozeman.,

6) Animal tagging and movement studies.

Approximately 100 animals are radio marked and another 300
neck banded annually in Montana by regional and research
biologists. Biologists monitor from 20 to 50 marked animals
.on a periodic basis resulting in considerable amounts of
movement and distribution data for wach marked animal.
.Although the various studies may deal with different
wildlife species, these data can be entered and analyzed by
standardized computer programs. These data could be input
at the local level but would require analysis at Bozeman
using graphics hardware. :

7) Waterfowl banding and recovery.

Band recovery information for waterfowl has been
accumulating since the early 1960's and is annually updated,
This data will be input and analyzed at the regional level
and serves as a part of the basis for developing future
management programs., '

8) Harvest surveys.

Harvest surveys are conducted annually for all game species
for all hunting units in Montana. Due to the volume of
data, the statewide nature of this project and the size of
the computer programs needed, this task will continue to be
carried out at Bozeman.

" Data files necessary for this task are created annually and
are kept only long enough to make harvest estimates,
Approximately 80 computer programs are necessary to conduct
this job and nearly 30 need to be updated annually.
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STATEWIDE

Some other tasks that individual régions would like to
_1ncorperate are listed below.

Region 2 (Missoula) -
Store and analyze plankton tows and 1nvertebrate
sgmplea. Calculate species diversity indicies.

Region 5§ (Billings) -
1)Access to other systems through the micro to transfer
data files and operate their programs. These systens
would include: a data file of available state lands
that are up for lease that have recreation potential;
and Forest Service, BLM and Fish and Wildlife Service
-data files and programs.,

2)Fish stocking program for the high mountain lakes.
Keep track of the rotation system that has been
established so planning of needed stock can be made as
far in the future as possible, '

3)Keep a record of all Boone & Crockett and Pope &
Young state records. .
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I.

-~ -  REGIONAL HARDWARE NEEDS , -

The following is a set of standards developed so each unit
purchased will be compatable with those already purchased:

a)
b)
c)

d)

e)
£)
g)

“h)
1)
J)

k)

— el ed .a NN
1

must run CP/M

contain a S-100 buss motherboard

have 2 8" single-sided double-density floppies
hard disk (if purchased) should be 33 megabyte or
larger

ability to handle 8 and 16 bit processors
capability to expand to a minimum of five users
each user must have his/her owniprocessor (64K RAM or
larger)

16 bit processors must run CP/M-86

CRT's must be DEC VT100 compatable

letter quality printer with daisy wheel able to
handle both regular and legal paper, 10 and 12
piteh characters, and be compatable with Wordstar.
Dot matrix printer with minimum speed of 200 cps,
must be compatable with Wordstar and operating
systen.

INITIAL REGIONAL HARDWARE SETUP

- 8 bit processors

-~ CRT's

letter quality printer
- dot matrix printer
- line filter -

- 300/1200 baud modem

Option A

1 - 33 megabyte hard disk
1 - tape backup system
1 -~ set software to run tape system

b od b b b
]

Option B

- 16 bit processor

- NDP (numeric data processor) option
CP/M-86 software

- operating system software for 16 bit
- CRT for new processor

Estimated costs

Base unit

two user system $5925.00
daisy wheel printer $1515.00
dot matrix printer $1050.00



line filter

$ 136.00

modem $ 630.00

CRT'$(2) $3000.00

Total $12256.00

: less 15% discount -1838.00

Total $10418.00

Option A

33 megabyte hard disk “$5350.00

.tape backup w/software $3285.00

Total . $8635.00

" less 15¢% discount ~1295.00

Total option A $7340.00

Option B

1 -« 16 bit processor $1990.00

1 - NDP option $ 595.00

1 - CRT $1500.00

Total $4085.00

less 15% discount -612.00

Total - $3473.00

CP/M~86 + operating sys $ 395.00

Total option B $3868.00

CENTRAL HARDWARE NEEDS

.

The following is the equipment that is needed in the Helena
Office: o

1 'single user micro computers (hatcheries)
300/1200 baud modems
letter quality printer

CRT

0
2
1
1

Estimated cost

Base unit
One user systen $40000.00
modems (2) $ 1260.00
CRT $ 1500.00
Printer $ 2500.00



Total . $45260.00

The following is the equipment that is needed at the Bozeman
. research center: ’

mark sense reader

plotter
Estimated cost
Base unit -
Mark sense reader , $15000.00
plotter $10000.00

Total : $25000.00



REGIONAL SOFTWARE NEEDS
Listed below is the general software needs by all regions:

WORD PROCESSING - =~ ——7— = 7™ ‘
Wordstar, Spellstar, Mailmerge, Conversion software
of Wordstar to Systemé and reverse.

DATA ENTRY -
Dataatar

SPREAD SHEET CALULATOR -
Supercale ' e

COMMUNICATIONS =
Term II, operating system software, CP/M

LANGUAGES -
Basic8o, Basic compiler, Fortran

DATA COMPILATION - v _ '
sorting software, DbaselIl (data base manager)

Regional software costs

. Word processing

$ 395.00
Datastar $ 199.00
Supercale $ 179.00
TermII $ 179.00
CP/M $ 150.00
operating system $ 595.00
Basic 80 $ 199.00
Basic compiler $ 295.00
Fortran 80 $ 325.00
Supersort $ 160.00
DbaseIl . $ 429.00
Total $3105.00

CENTRAL SOFTWARE NEEDS

Software Packages
CP/M-86
CP/M
Wordstar
Datastar
Supercalce
Wildlife data base
Land inventory system development

Central software costs



CP/M=-86 ' , $ 150.00

CP/M (9) $ 1350.00
- Wordstar - $ 395.00 .
Datastar (10) . $ 1990.00
Supercalec (10) $ 1790.00
Wildlife data base -$25000.00

Land inventory system ' $15000.00

Total $45675.00




PROJECTED COST SUMMARIES OF FY 8485

Regional hardware costs

Region:
Region
Region
Region
Region
Region

oW N

Total
Central_hardware costs

Total hardware costs

Regional software costs

Region
Region
Region
Region
Region
Region
Region

~I OV W N -

Total
Central software costs
Total software costs

TOTAL DEPARTMENT COSTS

LKk kL X g

é

10500.00
-2050,00
20000.00
10500.00
10500.00
10500.00

64050.00

70260.00

$134310.00

o

$

429.00
3105.00
0.00
3105.00
3105.00
3105.00
3105.00

15954.00

45675.00

61629.00

$195939.00
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APPENDICIES
Statewide data processing coordinétors policies
Statewide data processing plans, goals and objectives

Department security and privacy policy



APPENDIX 1

Statewide Data Processing Coordinators Policies



State of WMoutana 2.

Office of the Governar . Tl RECEIVED
Helena sﬁllile' '- "'_--,.,"/}"]j o Ry 6 1981 '

~ ’ RO UIRECIUR'S OFFICE
TED SCHWINDEN ' T ]

GOVERNOR

‘ April 28, 1981 ™

- S Management Memo 4-81-2

TO: . Executive Branch Agencies

FROM: ‘Govemogz /@yg 2

RE: Data Processmg Policies

INTRODUCTION

Section 18-4-111, MCA has placed the responsibility for controlling the
development of data processing in the state of Montana within the Office of
v Budget and Program . Planmng

Section 18-4-111:

Respons1b1ht1es of budget director for data’ processing. 'The budget
director shall: . .

(D establish guidelines for the operation and development of data
processing services by or for state government;

(2) set priorities for the development and acquisition of data processing
systems;

(3) approve the procurement of data processing equipment before such

equipment is acquired for state government by the department of
-administration;

(4) approve the addition of data processing staff; and

(5) review and approve all contracts for private sector data processing
" services.

_____



p .

- | " DEFINITION

- The term "data processing” is a generic term and refers to the collection
sing

;of personnel, equipment, and computer programs necessary to perform a

function related to electronic information processing services.
POLICY

The Budget Director shall establish, publish, and distribute documents

~ containing appropriate policies, standards and guidelineg related to data

processing in state government. These documents may be obtained by con-
tacting the Office of Budget and Program Planning.




‘OFFICE OF THE GOVERNOR
BUDGET AND PROGRAM PLANNING

TED SCHWINDEN, GOVERNOR ' CAPITOL BUILDING

' ' DPM NBR 2

TO: - All State Agencies

"FROM: . Troy W. McGee
Data Processing Coordirlator

DATE: June 1, 1981
‘RE:  CONTRACTING FOR PROFESSIONAL PERSONAL SERVICES

Ultimately, each agency is responsible for the design, development, and
support of their data processing systems. For many reasons, it is highly
desirable that these efforts be performed in-house under the direct super-
vision and management control of the agency. However, in a number of
instances, it may be desirable or necessary for these efforts to be performed
by others. The following policies have been established regarding this matter:

- The Department of Administration, Information Systems Division
shall be the first choice when contracting for professional personal
services related to automated information systems.

- - When the Information Systems Division is unable to provide the
necessary services, contracting with the prlvate sector may be
appropriate.

It is necessary to document the fact that neither the agency nor the
Information Systems Division can provide the services before any effort is
made to contract with the private sector. To reduce the potential for wasted

effort, the approval to proceed should be obtained from this office in advance.

A procurement justification form (revised March 13, 1981) for data processing
equipment and software should be used.

When developing a professional personal services contract, the services
to be provided and the product to be delivered must be clearly and fully
specified. Except for emergency situations and extenuating circumstances,
whenever it is reasonably foreseeable that a proposed contract for these
professional services will exceed $5,000, the agency must request quotations
from all private consultants who- have requested to be placed on the State
Purchasing Division bid list.
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To assure management control of large projects, it is vital that the ,
services be contracted in phases. It is recommended that a minimum of three
phases be established, consisting of planning (this includes the system re-
quirements and external design), development (this includes internal design,
program development, system test and system installation) and support. Each
phase would be a separate contract with appropriate deliverables defined. -
Further guidance on this subject can be obtained from the Customer Information
- Guide developed by the Information Systems Division.

Once a contractor has been selected, it is necessarys to establish a
contract agreement. A standard contractual agreement for Computer Software
Development has been established. A copy of this Standard Contract is
attached and will be used if at all possible, as it is then less likely that
required contractual language will be omitted.

Finally, no contract for professional services related to. data processing
will be executed without the prior approval of the Data Processing Coor-
dinator. : o



| STATE OF MONTANA A
STANDARD COMPUTER SOFTWARE DEVELOPMENT CONTRACT

This AGREEMENT is made by and between the State of Montana_,- _

(herein referred to as DEPARTMENT) and

~yr

(herein referred to as CONTRACTOR). The main purpose of this AGREEMENT is

Both the DEPARTMENT and the CONTRACTOR agree to the terms and conditions specified in
this AGREEMENT.

SECTION | - CONTRACTOR SERVICES. The Contractor warrants that the results of this
Contract will meet the functional and performance specifications and standards described in
Schedule "A". E

SECTION Il - PERFORMANCE. Upon completion of the work described in Schedule A", any
tests as outlined in Schedule A’ shall be performed at the department site with departmental
data to determine whether: a) the products meet specifications and standards described in this
Contract and (b) that they perform repetitively on-a variety of data without failure. If any test
discloses deficiencies, the Contractor shall within days correct such deficiencies and the
Department thereafter has an additional days to conduct new tests. Following successful
completion of each test the Department shall notify the Contractor of acceptance.

SECTION Ul - WORK IN PROGRESS. It is agreed that the Department shall have the right to
inspect/review all work in progress. ‘

SECTION IV - DEPARTMENT ASSISTANCE. The Department agrees and promises to provide
assistance to the Contractor as follows:

SECTION V - COMPENSATION.. In consideration for services rendered pursuant to this
AGREEMENT, the Department agrees to pay the Contractor an amount not to exceed
$_ . as detailed in Schedule "B*’. No,additional charges shall be
claimed by the Contractor for any goods or services including source documentation, error cor-
rection, upgrades, maintenance or expenses for any other material or service to be performed
under this AGREEMENT.

SECTION VI - EFFECTIVE DATE AND DURATION. This Agreement shall take effect as of
and shall terminate .
unless terminated earlier pursuant to Section XV.

s
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STATE OF MONTANA
- STANDARD COMPUTER SOFTWARE DEVELOPMENT CO'\ITRACT

SECTION VII - ASSIGNMENT AND SUBCONTRACTING. The Agreement may not be assigned
by the Contractor nor may the Contractor permit anyone other than the Contractor’s personnel to
perform any of the work, services or other performance required of the Contractor under this
Agreement w:thout the pnor written consent of the Department.

SECTION Vil - OWNERSHIP AND PUBLICATION OF MATERIAL?. The Contractor shall
provide to the Department all documentation as deemed: necessary by the Department for the
system resultant from partial or full performance of this Agreement. This documentation shall .
meet standards acceptable to the Department. The Department shall retain ownership, -for all
purposes, of working papers, working products and end products. However, the Contractor shall
retain possession of thdse records required by Section X1V of this Contract for three (3) years
after termination of this Agreement. :

SECTION IX - WARRANTIES. The Contractor warrants that the software delivered as per
Schedule “A’" of this Contract is free of defects-and will meet the specifications described herein.
~The Contractor further agrees to correct any defects free of charge for a period of three months |
after acceptance by the Department. This provision shall not apply to problems caused by actions

of Department personnel or equipment.

SECTION X - VENUE. The Department and the Contractor agree that venue for any court action
arising under this Agreement shall be in the First Judicial District in"and for Lewis and Clark

., County, Montana. Further, the Department and the Contractor agree that this Agreement shall be
interpreted according to the laws of the State of Montana.

SECTION Xi - INDEPENDENT CONTRACTORS. It is agreed that the Contractor is an inde-
pendent contractor and not an employee of the State of Montana. Because the Contractor is an
independent contractor under the terms of this Agreement, the Department shall not deduct from
the Contractor’s compensation to make payment for any federal, state or municipal taxes. The
Contractor shall pay all federal, state and municipal taxes which may be required on the compen-
sation paid under this Agreement. Also, the Contractor and its employees are not covered by the
Worker's Compensation Laws as applicable to the Department as the employer.

SECTION X!i - BONDS. If the Department determines that a bond is necessary, it is hereby agreed
that the Contractor, upon adequate and due notice from the Department prior to consummation
of this Agreement, will supply sufficient bond, provided by a reputable and established surety
company or other method approved by the State of Montana, the terms of which will be estab-
lished by the Department.

A copy of said. bond shall be filed with the County Clerk and Recorder- for Lewfs and Clark
Cou nty, and other Counties where such work is performed. :

SECTION XHI -MODIFICATION. This Agreement constitutes the entire Agreement between the
parties with respect to the subject matter and statements, promises, or inducements made by
either party, which are not contained in this Agreement are neither valid nor binding. No amend-
ment to this Agreement shall be effective unless it is in writing and signed by duly authorized
representatives of both parties.
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0BPP New 6/81



B

I " STATE OF MONTANA'
B 'STANDARD COMPUTER SOFTWARE DEVELOPMENT CONTRACT

SECTION XIV - RECORDS BY CONTRACTOR. The Contractor agrees and promises to keep and
maintain reasonable records of activities performed under this Agreement, and allow access to
these records by the Department and the Legislative Auditor as required by MCA 5-12 and 13.
The Department, Legislative Auditor, or their ‘representatives, shall have the right to access any
records of the Contractor which are pertinent to the services provided. under this Agreement, and

- such records shall be retained by the Contractor for no less than three' (3) years after the termi-
nation of the Agreement.

- SECTION XV - TERMINATION. Either party may terminate this Agreement without cause 30
days after delivery of written notice in hand to the other party. Further, the Department may
terminate this Agreement for cause 10 days after delivery of written notice in hand to the
Contractor.

Upon termination, the Department agrees to pay the Contractor according to the provisions of
Schedule "B" '

AII amounts owed to the Contractor by the Department at termination may be reduced by the
amount of actual and consequential loss to the Department due to detrimental reliance on this
Agreement by the Department. The Contractor agrees to return all properties including copies of
programs, documentation, files, mtermedlate materials and related supphes upon the demand of
the Department T

The Contractor understands and agrees that the Department is dependent upon Federal and State
appropriations for its funding, and that actions by Congress or the Montana Legislature may pre-
clude funding this Agreement completely through the termination date stated in Section VI.

- Should such a contingency occur, the parties may agree to a new termination date or terminate the
Agreement immediately. :

SECTION XVI - EQUAL EMPLOYMENT OPPORTUNITY. 'Pursuant to Sections 49-2-303 and
49-3-207, Montana Code Annotated, no part of this Agreement shall be performed in a manner
which discriminates against any person on the basis of race, color, religion, creed, political ideas,
sex, age, marital status, physical or mental handicap, or natural origin by the persons performing
the Agreement. Any hiring shall be on the basis of merit and qualifications directly related to the
requirements of the particular position being filled.

SECTION XVII - FAIR LABOR STANDARDS. The Contractor agrees to comply with all appli-
cable Federal and State wage and hour rules, statutes and regulations, and warrants that all appli-
cable Federal State fair labor standards provisions will be complied with, both by the Contractor
and any sub-contractor hired by the Contractor, in the event that sub-contracted services to fulfill
the terms and conditions of this Agreement are agreed upon by~ the Department and the
Contractor.

SECTION XVIil - SEVERABILITY. It isunderstood and agreed by the parties hereto that if any
item or provision of this Agreement is held to be illegal or in conflict with any Montana Law, the
validity of the remaining terms and provisions shall not be affected, and the rights and obligations
of the parties shall be construed and enforced as if the Agreement did not contain the particular
term or provision held to be invalid. Further, the parties agree to meet within 30 days and ne-
gotiate an acceptable replacement.
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STATE OF MONTANA | |
STANDARD COMPUTER SOFTWARE DEVELOPMENT CONTRACT

SECTION XIX - INDEMNIFICATION. The Contractor agrees that it will mdemmfy the
Department and hold it harmless from any and all losses that may result to the Department
because of ‘negligence on. the part of the Contractor, its agents, representatives, or employees.
The Contractor shall hold harmless the Department from any and all claims arising out of the
execution of this Agreement for injury to third persons, including thelr agents, employees or
volunteers, recipients, and to the public at large, for injury to property or persons which arise out
of any Contractor’s acttons

SECTION XX - NOTIFICATION. It is understood that Contractor or will notify the Authorized
Agency of the Department immediately upon determination that any malady or occurrence has
taken place which would, in any way affect or alter the duties, responsibilities, authorities, re-
latlonshnps or ability of the Contractor to fulfill the provisions of this Agreement in a timely
manner and as prescribed herein,

SECTION XX - LIAISON. The Department desngnates :
as liaison for Contractor under this Agreement. - Contractor agrees to’ make all official contacts
with Department with this designee, or such other person as the designee appoints..

SECTION XXII - EXECUTION. Each party has full power and authority to enter into and per-
form this Agreement, and ‘the person signing this Agreement on behalf of each party has been
properly authorized and empowered to enter. into this Agreement. Each party further acknow-
ledges that it has read this Agreement, understands it and agrees to be bound by it.

By and For
CONTRACTOR: - : —
Signature Date
Name , . Title
Address City State
Representing
Social Security Number or Federal Employer 1.0, Number
By and For
DEPARTMENT:
Signature Date
Name : Title
Representing
Data Processing Coord_inator Approved as to Form - Attorney

Office of Budget and Program Planning
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AS'IA'A_TE OF MONTANA
STANDARD COMPUTER SOFTWARE DEVELOPMENT CONTRACT

SCHEDULE A"

This schedule provides functional and performance specifications standards and time tables war-
ranted in Section | of AGREEMENT between

and . ' e
: dated

as follows:
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STATE OF MON"I"ANAV» ' :
STANDARD COMPUTER SOFTWARE DEVELOPMENT CONTRACT

SCHEDULE "B”
This schedule provides detail concerning the compensation .indicated in Section V of
AGREEMENT between - -
and
dated

as follows:
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OFFICE OF THE GOVERNOR
"BUDGET AND PROGRAM PLANNING

TED SCHWINDEN, GOVERNOR CAPITOL BUILDING

— e — SIATE OF MONTANA
5 "'" tx;-)x (406) 449-3616 HELENA,MONTANA 59620
- DPM NBR 3
TO: Al State Agencies

FROM:. Troy W. McGee
Data Processing Coordinator

DATE: June 1, 1981
RE: PROVCU-REMENT OF EQUIPMENT AND SOFTWARE

The Office of Budget and Program Planning has the responsibility for
the review and approval of all data processing equipment and software. This
w111 help assure: -

1. that emstin'g data processing resources are fully utilized,

~ 2. that data processing procurements are in concert with the estab-
. lished long range information processing plan, and

3. that data processing procurements are coordinated and compatible
with existing data processing resources.

A form has been established (a copy is attached) which standardizes the
review and approval process. This form must be completed and submitted to
the Office of Budget and Program Planning for approval before any data
processing equipment or software can be obtained.

The purpose of this form is to provide guidance for those preparing a
justification to procure data processing equipment or software. Do not con-
fuse this form with a request for quotation (RFP) or the establishment of
specifications. These are separate subjects but are only necessary if the
justification has been approved.’

It is difficult to provide definitive guidance for the degree of Justlflca-
tion required in every instance. The development of the necessary justifica-
tion should never be taken lightly. It is obvious that the addition of a
Keypunch or terminal to an established function where the workload has
increased should be simple. And the procurement of a large computer will
require a comprehensive justification.
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Generally, the greater the cost and complexity of the procurement, the
more comprehensive the justification. If one is to err, it would be best to -
err on the side of a more comprehensive justification. The review and ap-
proval process will proceed more quickly with less total effort on everyone's
part..

After the ]ustlflcatlon has been prepared, it should be attached to a

~ state requisition alonig with the specifications and submitted to the Purchasing
- Division. The requisition and attached documents are then transmitted to this
office for review and approval. The requisition is then weturned to the
Purchasing Division, approved, approved conditionally, disapproved, or
disapproved conditionally. All justifications which are either poorly done or
have inadequate justification will be disapproved conditionally.

'If the justification being prepared is for a large procurement, say $25,000
or greater, or a new functional requirement is being met, it would generally
be wise to obtain the review and approval before preparing the state requisi-
tion and specifications. .

Your efforts to develop well documented justifications will be greatly
aggrecmted



STATE OF MONTANA o Procurement Justification Form For

l &FICE OF BUDGET AND PROGRAM PLANNING Data Procassing Equipment and Software
Agency Agency Code Agency Name N :
< nitting -
f:~ation

: gron of Equlpmeni or SQltware:l Be specific and attach specifications if deemed necessary,
- .. '

n™
! Proposed Installation Date ' Location :
i 10n of Procurement:] Fully describe.the purpose for which the Equipment or Software is needed, Workload Factors, Cost Benefits, Alternatives, etc.
1evol of detail required is dependent upon the Total Cost and complexity of the Procurement. However inadequate or poorly prepared justifications will
processed. (Note: generally the space alloted will not be ldequne)
i -
| -
" . .
3“ .

Cé oatnbohty Requirements; l Note any requnremems for companbdlty such as, Equnpment Software, Firmware, Communication Lines, etc.

!
T

{ .
|\
|

‘Commu nication Requirements: l Discuss communication needs and purpose, and if communicating with an Existing Host, obtain approva! to connect.

i

; Lo .
| .- '
|

i

i

3

; S

'Ha Description : Approval of Host Facility Official

i o

fl.ocauon of Host

INe: 1

¢ Signature Title Date
: i i Budgetary Details Account Number Appropriation Number
i Proposed Method of Procurement

: [ Rent ' Annuat Lease Cost $ Budgeted

i [el-ease - Annual Time/Pay Cost § : Not Budgeted

|

i ([ Purchase Time/Pay Total Purchase Cost $ Fugding Operation

[ xpense

: C Purchase Annual Maint, Cost $ pens

i : .

Z‘MRd Agency Official Office of Budget and Program Planning

? ) : {0 Avcproved [ Approved Conditionally

' [Q Oisapproved O Disepproved Conditionally

i

i Signature Signature

N Yitie - Date . Title DQate




OFFICE OF THE GOVERNOR
BUDGET AND PROGRAM PLANNING

- TED SCHWINDEN, GOVERNOR . . CAPITOL BUILDING

——SAE F VONTANA ,

DPM NBR 4

TO: Al State Agencies

FROM: Troy W. McGee
' Data Processing Coordinator

DATE: June 1, 1981
RE: WORD PROCESSING ‘EQUIPMENT

In April, 1978, the state of Montana installed a shared word processing
system on the Central Computer Facility. This system is called the Advanced
Text Management System (ATMS III). A shared word processing system was
selected for many reasons but ultimately to assure that all state agencies
would have access to a high level word processing service at the least cost.

~ Obviously, the state has made a major commitment in this area, in both
cost and resources, as this is a substantial system with all of the normal
word processing capabilities and in addition, the major capabilities that only a
large svstem can provide. Also, this system will be conducive to the new
dvancements which will be experlenced in word processing.

It is important that this service be used whenever apphcable and must
be the first consideration when contemplating word processing needs. No
- request for word processing capabilities will be considered without justifying
the need with a cost benefit analysis and a review and evaluation of this
service.

Generally, the approval of word processing equipment will be contingent
upon the’ potential capability to communicate with the computer facility in the
Department of Administration. This will assure that the greater capabilities
of ATMS can be utilized. (Archival document storage and retrieval, high
‘speed printing, typesetting, ability to transfer equipiment, etc.)

As a minimum, the word processing equipment must be capable of com-
municating via SNA (System Network Architecture) and SDLC (Synchronous
Data Link Control) without any software modifications so that text transmitted
to the computer facility can be processed under ATMS. The vendor may be
required to demonstrate or warranty this capability. In addition, the agency

AN EQUAL OPPORTUNITY EMPLOYER™ v ) s



may require even greater communications capablhtxes dependmg upon the
_functlonal requirements of the system.

Further information regarding ATMS can be obtained by contacting the
Computer Serwces Division, Department of -Administration.



TO. :

FROM:

DATE:
RE:
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BUDGET AND PROGRAM PLANNING

TED SCHWINDEN,GOVERNOR : CAPITOL BUILDING

— STATE OF MONTANA —
(406)449 3616 ' HELENA, MONTANA 59620
" DPM NBR 5

All State Agencies

Troy W. McGee
Data Processing Coordinator

’ June 1, 1981

AVAILABILITY OF STATE DEVELOPED COMPUTER SOFTWARE -
PRIVATE SECTOR :

It is the opinion of our legal staff that computer software (programs)
- and the related documentation developed by state agencies are the personal
property of the state of Mcntana. Therefore, computer software is not to be
released to the private sector without the prior approval of this office.

AN EQUAL OPPORTUNITY EMPLOYER" @.



OFFICE OF THE GOVERNOR
'BUDGET AND PROGRAM PLANNING -

TED SCHWINDEN, GOVERNOR CAPITOL BUILDING

HELENA, MONTANA 59620

DPM NBR 6
TO: ‘All State Agencies |
FROM: . Troy W ‘McGee . B
‘ Data Processing Coordinator
DATE: June 1, 1981
RE: AVAILABILITY OF STATE DATA PROCESSING EQUIPMENT -

PRIVATE SECTOR

~ State data processing equipment is not generally available for use by the
private sector as. this could’ produce an unfair competitive advantage in the
private sector. 'However, it is recognized that there are certain circum-
stances where the use of state owned data processing equipment may be
approved by the Data Processing Coordinator within the following guidelines:

. The capébmty to be i)rowded by the state owned data proéessmg
equipment (excludmg computer software) must not be available in
the private sector in Montana.

. The use of state owned data processing equipment cannot have an
adverse effect on the state data processing needs, nor can the use
by the private sector be used to justify additional data processing
equipment acquisitions. Only excess time on the data processing’
equipment may be considered for use by the private sector.

‘The use of state owned data processing equipment shall be discon-
tinued immediately when the capability is available in the private
sector.

The total cost associated with the tise of state owned data proces-
sing equipment will be passed on to the individual for whom the:
service 'is provided.

The rates used in determining the cost of providing the services

will be the current published rates of the Computer Services Division
and the Information Systems Division unless higher rates have been
determined to be more appropriate.
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Nothing in this policy statément is to be interpreted to_preclude the

' . possibility..of a state agency. contracting with .the private-sector for.services: - SR

- which includes the use of state owned data processing equipment in order to
meet the terms of the contract. ‘



- | OFFICE OF THE GOVERNOR "~
* © BUDGET AND PROGRAM PLANNING

TED SCHWINDEN, GOVERNOR ' 4 _ CAPITOL BUILDING
—— SIATE OF MONTANA ,
(406)449-3618 A ' } . HELENAV. MONTANA 59620
(S
DPM NBR 7
TO: _All State 'Agencies

‘'FROM: Troy W. McGee ,
Data Processing Coordinator

DATE: June 1, 1981

RE: STATE LONG RANGE INFORMATION PROCESSING PLAN

The future direction of data processing in Montana state government is
outlined in the Long Range Information Processing Plan -which was issued in
November, 1978. ~The contents of this document establishes many of the basic
. policies and guidelines which will be followed in' the future development of
data processing in Montana government. Some of the subjects covered are:
. Goals and Objectives .
Priorities for Computer Processing
Statewide Sfandards

. ‘Management of the Teleprocessing Network

. EStablishment of the Data Processing Managemént Group
Data Base Management

Data Security and Privacy Issues

Ete.

Anyone involved in the data processing function should be familiar with
the document. Copies of this document were widely distributed when first .
issued and a limited number of copies are still available from this office.

“AN EQUAL OPPORTUNITY EMPLOYER” . @.



OFFICE OF THE GOVERNOR
BUDGET AND PROGRAM PLANNING

TEDSCHWlNDEN GOVERNOR .C&PITOL BUImlNG
— SIAIE OF I\/IQNTANA
(406)449-3616 A . HELENA, MONTANA 596?0
i
DPM NBR 8
TO: All State Agencies

FROM:  Troy W. McGee
-~ -Data Processing Coordinator

‘DATE: June 1, 1981
RE: EQUIPMENT SPECIFICATIONS AND CONTRACTS

Each agency is responsible for developing equipment specifications and
negotiating contract terms with equipment vendors. When negotiating with
the vendor, it must be made clear that any contract entered into is with the
state of Montana. The Data Processing Coordinator will be available for
consultation and should be consulted in all major equipment acquisitions.

A standard state contract for data processing equipment has been
developed and is available from this office. This document should be used as
a guide since it contains many terms which may be incorporated into a con-
tract. For example, all contracts must clearly state that the contract will be
interpreted according to the Laws of Montana and venue will be the First
Judicial District in Helena, Montana. = To assure that all legal aspects are.
acceptable, the contract should be reviewed by legal counsel before it is
signed. :

This office will be responsible for those agreements or contracts which
are deemed desirable from an overall state perspectlve For example volume
discounts, fiscal year terminations, umform anniversary dates, price pro-
tection, etc

“AN EQUAL OPPORTUNITY EMPLOYER™ ’ . e )



OFFICE OF THE GOVERNOR | ] -
" BUDGET AND PROGRAM PLANNING '

——.——-—"-’—-———‘— 4 TED SCHWINDEN, GOVERNOR | | CAPITOL BUILDING
= —— AL OF MONTANA
el (406) 449-3616 " HELENA,MONTANA 59620
— ) DPM NBR“ 9
TO:  -All State Agencies

- FROM: . Troy W. McGee
Data Processing Coordinator

" DATE:  June 1, 1981
RE: DISPOSAL OF DATA PROCESSING EQUIPMENT

It is important that the state of Montana receive the greatest value
_ possible when disposing of data processing equipment. Depending upon the .

status of the equipment, there are a number of options which should be
evaluated.

If the equipment is owned, should it be:

1. used as a trade-in?

2. relocated to another agency?

3. sold to a third party?

If the equipment is rented or leased, should it be:

1. returned to the vendor?

2. relocated to another agency? -

3. purchased considering the options for equipment that is owned?

To assure that all options are fully evaluated, the disposal of data
processing equipment will require the prior approval of the Data Processing
Coordinator. When the disposal of any data processing equipment is contem-
plated, please notxfy this office as soon as practical, in writing. Describe
the equipment in detail, along with the financial status as of the projected

disposal date. You wil w1ll be be notified as to the appropriate disposal selected.

- Your vigorous compliance with this policy can be financially rewarding to the

state Of Montana : “AN EQUAL OPPORTUNITY EMPLOYER" @.




OFFICE OF THE GOVERNOR
BUDGET AND PROGRAM PLANNING

TED SCHWINDEN, GOVERNOR - B = To'EapuCoau:;

DPM NBR 11

"TO: ALl State Agencies

FROM: Troy W. McGee .
‘ Data Processing Coordinator

 DATE:  March 9, 1982
'RE: DISASTER CONTINGENCY PLANS

The purpose of this memo is to establish a policy regardmg the develop-
ment of a disaster contingency plan related to data processing work done on
the Central Computer Facility operated by the Department of Administration.
All agencies .which utilize the central computer facility services must clearly
understand what is meant by a dlsaster and the responsibilities of the parties
' mvolved '

: A disaster is the destructlon either partially or fully, of the central
computer facility such that processing will be discontinued for at least ten
(10) days. An example would be the destructlon of the computer facility or a
major component by fire.

- The ultimate goal of the disaster contingency plan is to anticpate the
possible effects of catastrophic events and then establish a planned response
that will minimize the detrimental effects on the operations of state govern-
ment. It is not realistic to establish a plan where there will be no ‘detrimen-
tal effects as the cost would be prohibitive.

The Computer Services Division is responsible for the development and
maintenance of a disaster contmgency plan designed to coordinate the system-
atic recovery of data processing in state government by providing alternative
processing capabilities within the following time frames:

- <INTERIM PROCESSING

- The plan must include the capability of processing the most critical
state applications within ten (10) days after the dlsaster has occur-

“AN EQUAL OPPORTUNITY EMPLOYER™
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red. This includes both the hardware and system software neces-
sary to process these applications. Specialized software is mcluded
in the definition of system software, .such as CICS, IDMS, VSAM,
SYNCSORT, etc.

-TEMPORARY COMPUTER FACILITY

i

“The plan must include the establishment of a temporary computer
facility capable of processing 75% of all existing state apphcatxons
~within thirty (30) days after the disaster has occurred.

-PERMANENT COMPUTER FACILITY

The plan must include the establishment of a permanent computer

facility capable of processing all existing state applications within a

period of six (6) months after the disaster has occurred. o

Backup and recovery of critical data, programs and documentation is the

- user agencies' responsibility. However, Computer Services Division is
responsible for providing a secure off-51ght data storage facmty and a means

for users to effectively utilize it. - .

The user agencies are respons1ble for developing their own disaster
contingency plans, where deemed. approprlate for those functions _performed
at the agency level. This is of partlcular unportance for those agencies thh
installed distributive processors.

The Computer Servic-es Division is available to provide specific disaster
planning guidance. The user agencies must apprise the Computer Services
Division on an established form what their hardware and software
requirements at the central computer facility will be in case of a disaster.
These requirements will be based upon the criticality of the applications as
~ viewed from the agency's perspective. This office will be responsible for
prioritizing the critical applications from the state's perspective.



‘OFFICE OF THE GOVERNOR
' BUDGET AND PROGRAM PLANNING

TED SCHWINDEN. GOVERNOR ' CAPITOL BUILDING

DPM NBR 12

TO: All State Agencies

 FROM: Troy W. McGee
' Data Processing Coordinator

DATE:  March 9, 1982
RE:  TRANSFER OF COMPUTER PROGRAMS BETWEEN STATE AGENCIES

Many computer programs developed by one state agency can be used by
another state agency with little or no modifications. This is particularly true
in the case of generalized computer functions. Even specialized computer
functions: may be useful to other state agencies in some circumstances.

To help make these computer programs more readily available to other
state agencies, the Computer Services Division has agreed to establish an
automated system to record the main features of computer programs available
from other state agencies. Every agency is asked to participate in this effort
by filing an abstract for those computer programs they believe could be used
by other agencies. .

By making this computer program list available to all state agencies it is
possible to reduce the instances where state agencies are "re-inventing the
wheel." Also, it is an established policy that there will be no fee other than
reproduction, for the computer programs being transfered unless there are
some extenuating circumstances.

~“AN EQUAL OPPORTUNITY EMPLOYER"
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S w = o Office of the Governor ~ 77 Tromast dusge
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September 26, 1979

MENORANDUN
-TO: Don ‘Lovely, Chief
h Data .Processing Bureau . - ‘
Montana Department of Highuways
" FROM: Michael J. Meldahl
~ Data Processing Cogtrd{
RE: Policy on the Availability of State Developed Computer Software

The Department of Highways Data Processing Bureau has received a request

to provide a private contractor with a copy of the computer program and

the program documentation used by the department for road design. It is
the opinion of our legal staff that state developed software and documenta-
tion fall into the category defined in MCA 2-6-104. This law states:

. "the public records and other matters in the office of
any officer are at all times open to the inspection of any .
-person."

-~ Based on this opinion, state developed software and documentation shall

be made available to the private sector. The costs to list and reproduce
the documentation will also be passed on the individual requesting the '
information. -The rate charged for computer time is the published rate
currently being charged by the Computer Services Division of the Department
of Administration. The rate charged for state personnel invelved in

making the information available is the published rate currently being
charged by the Information Systems Division of the Department of Adminis-
tration. ‘ '

Please note that this policy applies only to the availability of State
developed computer software. At no time is’ State owned computer hardware
‘available for private use. ’

If you have any further questions regarding this policy please contact

me.

cc: Data Processing Managers
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- October 10, 1979 NTP

MEMORANDUM

I TO: All Data Processing Managers

FROM:  Michael J. Melda
. Data Processing Cobr

RE: ‘ State Policy on Distributive Processing

The current policy of the State of Montana is to strive to optimize the
service benefits and cost effectivenss of combining centralized large

. scale batch processing and decentralization.of user interface functions
"~ such as data capture, date editing, job submssion, and special output
- processing. To accomplish this optimization, I have selected the IBM
" 8100 Processor as the distributed processor which fits the majority of

the needs of our remoté data centers.

In order to effectively install and obtaln the maximum production from
the 8100 processor, I have placed the responsibility for the 8100 operating
system and change control with the Technical Services Bureau of the
Computer Services Division of the Department of Administration. The
. Technical Services Bureau will be responsible for maintaining a central
software system and for supplying all new releases of the operating
system to the IBM 8100 Processors remotely located throughout the State
“of Montana

- “AN EQUAL OPPORTUNITY EMPLOYER”
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June 12, 1979

MEMORANDUM
-~ ‘ . ’/
TO:. Al)l Data Processing Managﬁyéf
va _ >
FROM: Michael J. Mel

Data Processing Lo

Attached is é~copy'of’the State of Montana Data Base Policy Statement.
This policy will go into effect July 1, 1979.



STATE 2F MONTANA
DATA BASE POLICY STATEMENT
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