MINUTES OF THE HOUSE APPROPRIATIONS SUBCOMMITTEE ON EDUCATION
January 13, 1983

The House Appropriations Subcommittee on Education met at 8:00 a.m.
on Thursday, January 13, 1983 in Room 104 of the State Capitol,
with Chairman Rep. Esther Bengtson presiding. All members

were present. The budget requests of the Board of Public Educa-
tion, Fire Services Training School, and the Advisory Council

for Vocational Education were presented.

The hearing on the Board of Public Education budget was opened.
Frances Olson, OBPP, presented his.analysis of the budget. The
Executive budget allows for the addition of one FTE - a research
analyst. A growing demand for Board policies and decisions man-
dates this added person to the two-member staff.

Pam Joehler, LFA, then presented her analysis. This program is
completely supported by the General Fund. The LFA provides for
current level expenditures. There are some exceptions; see
Exhibit "A." The LFA submitted to the committee for its con-
sideration the modified request from the agency. One and a half
additional FTE's were requested.

In response to a question from Rep. Bengtson, Ms. Joehler explained
that travel expense funds were not line-itemed and could be trans-
ferred elsewhere within the agency's budget if necessary. In
regards to the need for additional FTE's, Ms. Joehler offered

to provide the Committee with a detailed list of the agency's

goals and objectives which had been submitted to her office.

Harriet Meloy, a member of the Board for the past 12 years, then
spoke in support of the budget request. The Board derives its
authority from the Constitution and the Legislature to exercise
supervision over public education. The Superintendent of Public
Instruction is also responsible for supervision of public schools:
the Board develops policies, and the Superintendent implements

them. The ability to perform independent research and to articulate
with other organizations and with the general public is almost
nonexistent because of the Board's small staff.

Hidde Van Duym, Executive Secretary to the Board of Public Education,
then testified; see writen testimony Exhibit "B." He distributed

a chart showing the position of the Board within State government;

- see Exhibit "C."

Jim Graham, the newest member of the Board, then spoke. For the
work load that comes through their office, he didn't see how they
even come close to getting the job done. The Board needs to be
strong if they are to carry out their functions.

Wayne Buchanan, School Boards Association, then rose in support
of the budget. They depend upon the Board for leadership and guidance
in the schools. )
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David Hartman, Montana Education Association Executive Secretary,
then spoke in support of the budget; see Exhibit "D."

Written testimony was then submitted on behalf of Jess Long,
Executive Secretary for the School Administrators of Montana; see
Exhibit "E."

Questions were then asked. Rep. Bengtson wanted to know how

policy decisions were communicated to the school boards. Mr. Van
Duym stated that one of their problems in the past was that they
had never had enough time to disseminate this kind of information.
However, in the past year they have made an effort to create

a dialogue. Whenever an important policy change is made, it

is either sent out for comment or a public hearing is held. Policy
decisions are entered into the Administrative Rules of Montana,

and from there the OPI distributes this to the schools. The

Board always moves on recommendations. If the Board has a policy
issue it would like to have considered it invites all of the
interested parties to give input. Mr. Buchanan added that there
was a considerable amount of work that went on before policies

were formulated in which much dialogue went on. The OPI sub-
mitted many agenda items and commented on them, Mr. Van Duym stated.

Rep. Bengtson wanted to know what kinds of communication channels

had been set up between the Board of Public Education and the

Board of Regents. Mr. Van Duym replied that a committee had

been established which was composed of OPI staff, himself, Rod Svee,
and Irving Dayton. They are working on formulating what the
relationship is between secondary school preparation and post-
secondary education. As a result of this work, the Board of Education
is researching what should be expected of high school graduates

in relation to what is being offered for study in high school.

Sen. Haffey wanted to know how much of his time Mr. Van Duym was
able to spend doing the duties included in his job description.

The need for a researcher is reflected in part by the fact that
there is a backlog in the job description outlined in Exhibit

"B." This is demonstrated in the issue of regulation of private
schools. The Board has done a good deal of research in regards

to policy formation, identifying of sensitive areas, and contacting
other offices in regards to their position on the matter. \
However, there are a lot of other issues that he has not been

able to address because of his work with this area. Other issues
the Board has dealt with are: the articulation of Irving Dayton
and the Board; also, the issue of how to properly educate

people going directly into the work forceis being addressed.




Education Subcommittee Page 3
January 13, 1983

Sen. Hammond wanted to know if Mr. Van Duym felt there was
duplication between the Board and OPI. Mr. Van Duvm said he
didn't think so: ultimately, policy decisions have to come to
the Board. Staff is needed to broker the professional advice to
a lay perception. He added that there were differences in policy
between the Board and OPI. The issues the Board feels are impor-
tant are not always the same ones OPI has as priority items.

Rep. Bengtson wanted to know how Mr. Van Duym thought OPI would
feel about sharing some of its staff with the Board. Mr. Van Duym
replied that this had been done, but when staff is borrowed, one
is ultimately subject to the priorities of the other office.

In response to Rep. Ernst, Mr. Van Duym said the Board was
interested in four-day school weeks merely as an option. The
Board would set policy regarding whether they would be allowed
or not, as an option only, and would monitor it closely.

Al Gunderson, Chairman of the Board of Public Education, stated
that in regards to where new policy is initiated, they get lots
of ideas by attending national conferences of State Boards of
Education; for example, sex education issues. One of the reasons
they ask for more travel money is they need to attend more of
these conferences.

The hearing on the Board of Public Education budget was then
closed.

The Fire Services Training School budget was then heard. Mr. Olson
(OBPP) gave his briefing. The Executive budget proposal is
primarily current level budget, with a 6% per year increase for
inflation; also, three modification requests have been included
which the Governor's office feels would be a viable addition to

the School's present budget.

Ms. Joehler then presented the LFA budget; see Exhibit "F." Two
changes were made in the current level base. In 1982, the school
purchased a used sedan for its instructors; therefore, in-state,
personal vehicle travel expenses were reduced by 25% to compensate
for use of the state car. Funds were provided in the current level
for purchase of a new station wagon. Two changes are provided

for in personal services. The new Director's salary was $3,000
higher than the old director's; vacancy savings covered this dif-
ference in FY 1982. An error was made in the budgeting process

in 1981. The School was authorized an additional FTE, but for
unknown reasons, it was not authorized as sufficient personal
services for the new FTE.
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The vacancy savings created by the vacant director position also
covered this position in FY 1982, but at the end of FY 1982,
personal services was underspent by approximately $7,100.
Therefore, 1983 personal services show a high increase from 1982.
However, the combination of the higher budget for salary for

the new director and the underestimation of personal services

for the additional FTE resulted in a deficit of $12,000 for

FY 1983. Current level services for 1984-5 reflect correct
salaries. The LFA offered three of the modified requests as
issues for the Subcommittee's consideration. She reviewed the
issues, totaling four. There are three areas of difference in
the current level budget, between the OBPP and the LFA estimates;
see Exhibit "F."

Questions were then asked. Ms. Joehler explained that the School
had requested a half-time FTE in two different dreas and a
full-time FTE as a field director. The Governor's office
approved one additional FTE (the two one-half FTE positions) and
the LFA remained at current level.

Sen. Haffey asked Mr. Olson why the Governor's Office had not
allowed for an additional FTE to be a field supervisor in
Southcentral Montana. Mr. Olson said that originally the transfer
of existing staff was one of their options, but later on, cuts

had to be made.

Allen Gulderson then introduced Seldon "Butch" Weedon, Director
of the Fire Services Training School. He gave a short overview
of the School's situation. The School was formerly under the
Superintendent of Public Instruction's Office. Since several
years ago, they have been under the Board of Public Education.
The Board is responsible for their budget and for hiring their
Director. Ninety-five percent of Montana firemen are volunteers;
the Fire Services Training School is the sole source of support
for them. He stressed that the School had to go to the people,
not vice versa. The Board supports Mr. Weedon's budget request.

Butch Weedon then testified; see Exhibit "G." Their office has
never had sufficient travel funds to address the needs of the
fire service, and as a result of the purchase of the vehicle,
they have now taken a 25% cut in in-state personal care mileage;
however, the LFA doesn't budget for any gasoline to put in the
car. Also, they are absorbing the gasoline cost for the mobile
smokehouse.

Dave Fisher, Chairman of the Advisory Committee of the Montana
State Volunteer Firemen's Association, then spoke, stressing

that millions of dollars of State~owned property is protected

by volunteer firemen and if these firefighters are to get the
proper training, the Fire Services Training School has to have the
funding to get to them or it could end up costing the State a lot
more in the long run.
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Darryl Meyer, representing Cascade County, then spoke. The
County Commissioners wanted to go on record in support of the
school's proposals.

Clem Duaime, President of the Montana State Volunteer Firemen's
Association, then rose in support of the budget. They are asking
for the tools to do the job they are expected to do.

Mike Walker, Montana State Council of Professional Firefighters,
testified. They are combining and diversifying needs in their
departments because of the bad economic times. Their educational
needs are just as great as the volunteers', and because of their
modernization, an even greater burden is now being put on the
Fire Services Training School than has been in the past.

Bruce Zimmerman, Chief of the Missoula Rural Fire District,

wished to go on record in support of the Director's budget request,
especially in the areas of regionalization and the public fire
education concept.

Gary Gray, Chief of the Belt Fire Rescue Department, then spoke.
Volunteer firefighters are usually responsible for the grass-
roots effort in public fire education.

Lloyd Graham, Hamilton Volunteer Fire Dept., also spoke up in sup-
port of the budget.

Ray Blehm, Montana State Firemen's Association, testified on behalf
of that group, which represented the combat firefighters in

first and second class cities. In addition to the base programs
which the School provides, the first and second class city firemen
look to them to provide advanced information and advanced training
classes.

John McClintinc, Chief of the Sula Fire Department, spoke up
in favor of the budget.

Rita Cabrin, Wolf Creek Volunteer Fire Department, rose in sup-
port of the budget, as did Bob Radcliffe, Fire Chief of Wolf Creek.
A six-year old girl from Wolf Creek won the Certificate of Valor
in 1982 as a result of training she received from Ms. Cabrin,

who had received training from the School in Great Falls.

Questions were then asked. Sen Jacobson wanted to know, if

there were a user fee on the films, would the customers be able

to come up with it. Mr. Fisher replied that this would be impos-
sible in Butte-Silver Bow. Mr. Weedon said that they had done

an analysis of who the users of the resource center

were: 83% were volunteer fire departments, 16% were other government
agencies, and 1% hospitals. He didn't object to hospitals paying

but the rest of the organizations having to pay would be "taking
money out of one pocket and putting it into another." Mr. Weedon
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estimated that probably 16% or less of their time was spent
providing services to the paid firefighters.

Rep. Bengtson asked Mr. Blehm if the Billings Fire Dept. worked
with the surrounding volunteer fire departments, and he replied
that there had been a lot done in the past, but currently it was
at a subdued level, because they had been moving away from
contract instructor budgeting. He would like to see the contract
program re-implemented. Program Three of the Governor's recom-
mendation provides for the professionals within the Class 1
cities to give training to outlying areas.

Sen. Hammond wanted to know how often the School was able to
reach each of the Fire Departments in the State, and he was
told that some had been reached fairly recently while others
which were farther away from Great Falls and Miles City took
longer to reach, because of the cost of traveling to them.

Sen. Haffey wanted to know if they felt that the total cost of
fire service training (i.e. actual conducting of classes) would
be reduced as people are set up to do training regionally.

Mr. Weedon felt the cost wouldn't be reduced but that service
would go up.

The hearing was then closed.

The hearing on the Advisory Council for Vocational Education was
then opened. Mr. Olson (OBPP) gave a briefing. The Executive
recommendation is for current level plus 6% per year for inflation.
Revenue estimates for the Council are $94,000 per year and with
inflation added on, this figure is adjusted to $95,221 and

$95,231 in 1984 and 1985. The Council is funded over the $94,000
per year by carry-over funds now present in the Council's budget.

Ms. Joehler then gave the LFA presentation: see exhibit "H."
At the time the LFA budget was put together, revenue estimates
were only $75,000. They would continue to hold the line at
$94,000 each year of the biennium.

The Committee members asked several questions. Rep. Ernst wanted

to know if there was ever: any reversion to the federal government.
Kathryn Penrod, Executive Director of the Montana Advisory Council
for Vocational Education, stated that the money from the federal
government was handled on a "first in, first out" basis: the $31,000
or more carryover would be spent within the first two years that

it was received; the State budgeting system takes care of it so

they don't have to send any money back.
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Ms. Penrod then testified in support of the Advisory Council.

Some materials were presented; see Exhibit "I." (This Exhibit
contains written testimony.) In addition to sitting as a Council,
the Council accompanies the OPI on local school evaluations,
assisting local advisory councils and evaluating the programs

from the business, industry, and public's point of view. They
produce a newsletter. They evaluate OPI's priorities and

funding requests; they provide input regarding the public's point
of view, among other things. They work with advising the
post-secondary vo-tech centers as well as at the secondary level.
Discussion took place regarding who was responsible for coordinating
vocational education at all levels throughout the State.

Chairman Bengtson wanted to know how closely the new job training
act was being monitored, and who was administering that program.
Ms. Penrod replied that the Governor will appoint a coordinating
council which will develop a State plan. This plan will include
the service delivery areas which they perceive as necessary.
After this, private industry councils will be appointed and the
latter will implement the law. The federal government has said
that it is important that programs that have proven success
records be used as some of the training stations in the training
program. She added that she didn't feel that all of the money
to be coming in would be filtered down to vocational education.

The hearing was closed.

The meeting adjourned at 10:00 a.m.

Lo Larth)d st

Repf Esther G. Bengtsonqﬂbhairman
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BOARD OF PUBLIC EDUCATION: BOARD ADMINISTRATION

This program is the administrative arm of the Board. The Board
employs 2 FTE, the executive secretary to the Board an a secretary.
This program is completely supported by general fund.

The LFA current level analysis provided for expenditures at
current level with a 157 absenteeism rate discounting the per diem
allowance for Board members.

This program includes two issues for legislative consideration.
First, the agency 1is requesting a $2550 increase in contracted services
for research services. Second, the Board is requesting funding for 1.5
additional FTE: a grade 13 management analyst and a grade 8 secretary.
The Board contends this would allow more of its work goals to be
achieved. This additional FTE would cause the Board staff to move to a
new, more costly location due to space limitations in its existing
location. If the analyst position is approved, the contracted services
request for research services should not be necessary.

The two major differences between the LFA current level and
OBPP's current level are audit costs and travel. The LFA split audit
costs of $4000 evenly between Board Administration and the Fire Services
Training School. The executive put all audit costs in Board Administra-
tion. The executive budget increased base travel expenditures; the
LFA kept travel expenditures at current level.



Ud T AArdL T oard

Frcliinistra tis

Arlent level clifferences Bepueen LFHR 0 BPP

O Beard member pev dizin allowance (hororariuum :

The agemay requestd 3950 each Year of Hhe
I

. . I . R ~ i
Dienniw v llow oo fuwll per diawnc reimbir sevment

for baavd rewchbors. OBPP provided Fhis ,zzmowx:t’“)‘
Fe LEw discoanved e 33D oy 15T <2ach Yeaw
2L dre bitunivew based on The historical payout of
‘the budgz:kat per diem. .

For Diem L-!&'lg,c - Buadget 15 Achral

A~ 30 "5(;.—5 * 239 s8%
S 3615 247 1 90
Fig2 3 2558 L4

(2, Mpntrackdl Sexvizzo

—

r'y

There are +woe ma/,fisf ditBronces behugen e LEA & SupP

) S . ’

LiL s expendiliore JJ&ﬁaﬂfi First, “the OBPP included
‘7000 M QUALT BUSTS wl ‘B4 “Fhat is P cover CLDMLLZ‘ dosts

s e Poard A;[mi/ua’/'f‘a.&:“f’{; aund Fice Seru,ces 7’7‘4:‘4/.@, S‘ctua/.

The _Fi splidt “Hhe auddd tosts {m/nu,/ between Goard Addmin-
,,'érrmm augl Tty #ase Sewuiies Scisol. S
The S¢cond major ditkerence is 2ssy incuded in ‘Hie
COBPP budaer not induded in N LFA Z’)Mﬂ;{f This base

L ANLTEASE WAS o yeGUest oY e ageny 1 Lr researcih services.



")

' Travel gxpemc&,'éu 224

eatimalzd e Foral Soard Cost per mesraber per /md,nj

The agends req uested a. base adjustmeuct 0F 8089 nL travel
penditres . The Agency -expended /3,792 wi dotal travel

9] <. - N i/ ¢ /l( /' J—\ﬁ\ 4 v A "L’ > ] L
LXPUNHKS i A~ B2 - S justi o o0 TS request | The dencaw
~

. N R . . @
s fglcfb.%—;’aow, e documentaiiond Jupport‘//\g\ﬂ/i/‘_s ,
\

Cost estimate Includes “Gre per dizm allowance [%onoran'wé

The agemuy relefles cer dieww 1n Yhe personal Services

ﬁ%poy\dtf&cre Cmpsafﬁf . -
The execwTive budeet allows ol base Inwrase but
not e Al amowict fequ«e":vffc/- The LA écw(quf’
&

. / 7 A ’
provides for current level eypendilivres . o



i‘gtatz‘ of gﬁ{'n’htana |

i BOARD MEMBERS
. EX OFFICIO MEMBERS:

VTe-d Schwinden, Governor
-

Ed Argenbright, Superintendent of
Public instruction

Irving E. Dayton, Commissioner
=_of Higher Education

-
APPOINTED MEMBERS:

i Alien D. Gunderson, Chairman
.- Billings
- ¢
Jean Robocker, Vice Chairman
Kalispell
James Graham
“lsmay
George A. Johnson
.. Great Falls

" Harriett C. Meloy
W Helena

Arthur Schauer
.. Libby

' “Thomas A. Thompson
Browning

L Edu JUb e o ny

e ' 33 South Last Chance Guich
i
13 ) Y3 Helena, Montana 59620

Cxn 31T "B" (406) 449-2785

Board of Public Thucation

. ’ Hidde Van Duym
Janua ry 13 s 1983 Executive Secretary

TESTIMONY FOR THE EDUCATION COMMITTEE
THE NEED FOR BOARD STAFF

I am Hidde Van Duym, Executive Secretary to the Board of
Public Education.

The Constitution and the Legislature have put education in
the hands of two bodies: (1) the appointed Board which is
longterm, bipartisan, lay and geographically representative,
and (2) the elected Superintendent. For clarity's sake I
attach a diagram which shows the position of the Board.

The Board's role is a policy role reflecting the views of
all interested citizens. A weak or an understaffed Board
means that the balance between formulation of policy and
regulation of policy is lost. i

There is a need for additional staff in the Board's office
because it needs to fulfill its policy formulating role and
because the volume of Board business has increased.

I would 1ike to stress that there is no duplication between

the work of the Board's staff and that of the Superintendent's
staff. The Board's staff confines itself to Board responsibilities
as outlined in the statutes. I have attached a list of the

Board's responsibilities. .

A one-paragraph summary of Board staff activities would run

as follows; The staff:

(1) collects, numbers, prepares and distributes the materials
for a one-and-a-half day agenda every month;

(2) processes all changes in the standards for the schools,

teachers, school buses and other areas according to the

rules of the Secretary of State and the Administrative

Procedures Act;

records the actions of the Board and maintains the files

of all Board activities;

provides public information and handles the Board's

correspondence;

(5) manages the Board members' monthly travel expenditures,

— o~
W
— S

-~



Board of Public Education
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general office administration including payroll and
related affairs; and,

(6) monitors School for the Deaf and Blind and Fire Services
Training School affairs.

Essentially, this js the Board that sets the standards for one
of the largest fiscal packages in the State. It has two FTE:

an executive secretary and an administrative assistant. A good
deal of my time is spent sharing all of the duties with my
administrative assistant: xeroxing the agenda, typing the cover
sheets for all of the items and relaying phone calls about how
to renew a teaching certificate in Montana.

I should be spending my time on review of policy and researching
the new issues confronting the new issues confronting the Board.

To be sure, the Superintendent from time to time has offered

staff time to help with Board duties, but there will continue
to be a conflict of priorities and interests as long as that

staff reports to the Superintendent.

Thank you.

HVD/hvd
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Board's Administrative Affairs
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2. Preparation of agenda materialy ---------=-drmmmmmomomm it X
f-3. Mailing and distribution of |
agenda ----==--e-memmmee e f e e el L tately SLL L X
4. Board meeting preparation =---f------eemmmoommcemooo e peo e X
5. Board meeting management --=-~f--cemcmmeseedcemo oot X
6. Board expense reimbursements -f------eemmmeab o ce e X
. 7. Maintenance of mailing lists -¢-~-----eo--ogromoccmmmnn- f -~ - mmm oo s mm e mseX
8. Preparation of minutes -----mcgemmm e e dadelete X
9. File maintenance -----ree-mmefom o e e 4------ X
- 10. ARM-ATMS processing =--====---f-cmmmmmccm e cc e p e X
11. Certification hearings and
administration -—-=--ccmmm oot el X
12. Policy hearings ----e-seeoeocgemmmme e f e b X
13. Budget management and reporting -<---------efe-memmmmeaotiomanx
14. SBAS accounting --=----emeeemdome e b e e X
15. Payroll and time sheets -~----femcccmccmome b b e e X
16. Inter-office communications --4----—--------- e e X
17. Pubdic Information and referral ----=--c-meepoccmmmcnoonntomnnn X
18. Maintenarice of office equipmen
and supplies =====emmm o e e e b e e e X
19. Typing and processing of
---------- - —t - —————————e e e — e, —— s e et e e ac—m e e cn e —= X
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 BOARD ADMINISTRATION

" 33 South Last Chance Guich
Helena, Montana 59620
(406) 449-2785

Hidde Van Duym
Executive Secretary

Options Fiscal Analyst Executive Budget
84 85 84 : 85
(1) 1% FTE 135,445 131,019
Grade 13 Researcher
Grade 11 Secretary
(2) 1 FTE 129,293 124,473

Grade 13 Researcher

(3) % FTE
Grade 11 Secretary 107,712 105,332

(4) Current Level 97,344 96,952
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BOARD OF PUBLIC EDUCATION

1 FTE Management Analyst I
(grade 13)

LFTE Secretary II (grade 8)
Benefits @ 18.5%
Additional phone cost

Installation
Two phones @ 43.00/month

Office space. 2
- Exec. Secr. 250 ft
(conference
space incl.) 5
Analyst 175 ftz
Admin. Assist. 150 ftz
Secretary 150 ftz
Storage 100 ft
Utilization
factor incl. 9
in above -0- ftz'
Total 825 ft

Moving (5 hours @ 40.00/hour)

Office equipment

Desk (Analyst) . @ .. 350.00
Desk w. typing table
(Secretary) 500.00
Two chairs (1 steno &
1 swivel) 500.00
Two typewriters (IBM
Selectric) 1950.00
Total

Total Modification

@ 7.00/Ft%

C

FY 84
17,475.00

5,972.00
4,338.00 :

525.00
516.00

5,775.00
- 200.00

3.300.00

38.101.00

FY 85

(eliminate sec. yr.)

(eliminate sec. yr.)

(eliminate sec. yr.)

 34,076.00
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EISCAL NOTE MAY BE NECESSARY,
JOINT RULE 635 —_—

BILL NOe ____ _

INTRODUCED BY

8Y REQUEST -OF THE BOARD OF PUBLIC EDUCATION

A BILL FOR AN ACT ENTITLED: "AN ACT TO REVISE THE LANW
RELATING TO THE STAFF OF THE BDARb OF PUBLIC EDUCATION;

AMENDING SECTION 20-2-122y MCA."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF MONTANA:
| Section l. Section 20-2-1224 MCA,y is amended to jread:
;20-2-122. Prefe3s+ona}5;--ass+steﬁt-;—eﬁd Executive
secretary to board of public education ;-:'T¥;£m—f-—-
cempensetton staff. The board of public education mé}:-

(1) emptoy———e-—-—-professtonst-——asst+stanmt appoint  2zn

executive _secretarv and employ a--secretary such other

- persons__3s. are necessary to perform the duties required of

its

o

(2) prescribe the termy duties, and compensation of

its professionet-sssistent executive secretarv;

(3) provide_' office space for - its proFess%ona?
ass¥stent staff to carry out h+s its dutiese”

-End-
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Montana Education Association

1232 East Sixth Avenue, Helena, Montana 59601
Telephone 406-442-4250

January 13, 1983

TO: Joint Education Subcommittee
FROM: Montana Education Association
RE: Board of Public Education Budget for Staff Needs
The MEA supports the Board of Public Education staffing request.

The Board has the major responsibility for setting the state's
educational policy. As teachers we are highly aware of the Board's
obligation to establish some of the most essential regulations affecting
educational quality, such as teacher certification standards and accred-
itation of schools. We believe also the Board should have a leadership
role as the citizen's forum for voicing educational concerns.

These heavy responsibilities cannot be carried out by our citizen
board without a staff to do the necessary legwork. Just as a legisla-
tive committee cannot function efficiently without researchers, fiscal
analysts, secretaries, etc., neither can the Board.

We believe the Board should have staff at least adequate to help
the Board fulfill its constitutional role as an independent agency.
This is impossible if the Board must rely on the willingness of another
office to perform these administrative tasks. The problem becomes acute
when there are policy differences between the two.

MEA is not interested in eroding the important office of state
superintendent. We simply want the state board to have the chance to
function realistically and efficiently.

OPI presently has some 150 employees. To allow the BOPE a total of
3% FTE's should not pose any threat to that agency. If the small cost
involved is a concern, we would suggest that the OPI budget could spare
1) FTE's to accommodate the BOPE's request, although we hope that would not
be necessary.

If we are to have a Board of Public Education in anything but name,
it needs funding for staff.



2>

EO/{/L(, g‘lx“{é(-@m -y

'/)3 183
School Administrators of Montana ‘
501 North Sanders EXiT13/T =
Helena, MT 59601
(406) 442-2510

January 13, 1983

T0: Chairperson Esther Bengston <
Joint Subcommittee on Education and Cultural Resources

FROM: - Jesse W. Long, Executive Secretary
School Administrators of Montana

RE : Support of Adequate Staff for the State Board of
: Public Education

The School Administrators of Montana would ask your support in providing
sufficient staff for the operation of the State Board of Public
Education.

The SBPE has been placed in the role of a policy making board by the
Montana State Constitution and the Montana Legislature. As a

policy board it has a difficult time formulating and regulating
educational policies without adequate staff. The increased business
conducted by the board demands increased response to the public and
professional patrons. .

The development of a new policy issues is time consuming and requires
adequate articulate personnel to provide the lay board with proper
information for intelligent decxsxons :
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BOARD OF PUBLIC EDUCATION: FIRE SERVICES TRAINING SCHOOL

The Fire Services Training School, located in Great Falls, is
superviced by the Board of Public Education. The two primary purposes
of the school are to provide fire fighting instruction to Montana's
firefighters and to provide public education programs to promote fire
safety and prevention. The school employs six FTE: 5 in Great Falls,
1 in Miles City.

This agency is funded by general fund and federal funds. The fed-
eral funds have been used for the agency's public fire safety education
program. These funds are no longer available and the agency is
requesting general fund replacement.



Board of Public Ed.: Fire Services, contd.

Issue l: Annual Fire School

A.
B.

FTE changes: O

Factors to consider:

1) Funds have been budgct amended for 2 years and are
expected to be available in the 85 biennium.

2) On-going program

Cost: $2000/year of other funds

Issue 2: Public Education Program

A. FTE changes: .5, grade 4, office clerk
B. Factors to consider:
1) Program expanded in FY79 with federal funds
2) Federal funds drying up; agency requests general fund
replacement
3) Increased FTE would reduce funds available for program
costs and would therefore reduce the funding available
to provide services currently provided in this program
4) The manager of this program is funded by general fund
C. Cost: Approximately $31,000 in the 85 bienmium.
Issue 3: Resource Center
A. FTE changes: .5, grade 4, office clerk
B. Factors to consider:
1) The agency is requesting $9000 in the 85 biennium for films;
in the 83 biennium, $1230 was appropriated for films but
only $360 was spent for thzac purpose.
2) No user fee is charged to fire departments for film rental
3) The additional FTE would perform the same functions now done
by a grade 14 instructor
C. Cost: Approximately $33500 in the 85 biennium,.
Issue 4: Regional Transfer and Addition
A. FTE changes: 1 FTE in FY85
B. Tactors to consider:
1) The field representative position authorized in the 81 legisla-
ture has increased service to eastern Montana over 300 percent
2) The agency indicates it has manpower available for its public
education program but not firefighter training. Training
firefighters is indicated as a higher priority goal than public
education in the agency's goals & objectives statement. If,
in reality, the agency places a higher priority on public educa-
tion, the increased training is not necessary.
C. Cost: $17500 in FY84, $47500 in FYS85
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(406) 4492785
Board of Public Education

Hidde Van Duym
Execulive Secretary

January 13, 1983

Representative Esther Bengtson
Chairperson, Joint Education Subcommittee
State Capitol

Helena, MT 59620

Re: Hearing on Fire Services Training School Budget
Dear Representative Bengtson:

I would Tike to address items of concern to the Fire Services
Training School which were reported in the Legislative Fiscal
Analyst's Report for this biennium, and compare the Governor's
recommended budget with the options offered by the Legislative
Fiscal Analyst.

Issue 2 - Change in Funding

The Legislative Fiscal Analyst reports in the last line of

page 554, that "the increased FTE would increase personnel

services expenses and reduce the funds available to provide
public safety education programs."

We currently are using a grade 14 instructor. to do the clerical
tasks associated with this program. This one-half time clerk
will enable the grade 14 to devote more time to more demanding
tasks in the Fire Safety Program.

Issue 3 - Resource Center Increase

In fiscal year 1982, instead of expending the entire appropria-
tion on "films" (a capital expenditure), we spent $360 on films
and an additional $1,700 on similar audio visual aids, such as
slide/tape programs, overlays and film strips. The intent of
the appropriation was carried out.

Issue 4 - Regional Transfer and Addition

Our records indicate that a 657% increase in the number of
training sessions offered in Eastern Montana, well over the
300% referenced by the Legislative Fiscal Analyst.



Representative Esther Bengtson -
January 13, 1983 ~
Page two

No inconsistency in goals and objectives exist as eluded to in
the second paragraph. The "bottle neck" we have encountered
in the past was in dollars for travel to deliver training
programs, not in the unavailability of the staff to provide
the same. Home produced programs require staff time but
relatively little travel dollars. We expect to accomplish

our public education goals by utilizing well trained fire-
fighters and instructors. I fail to see the inconsistency.

Sincerely,

Seldon S. Weedon
Director
Fire Services Training School

SSW:es
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APPENDIX A

During late 1979 the Montana Fire Services Training School implemented a comprehensive

Public Fire Safety Prcgram. Tne Program was aimed at reducing the number of fire
incidents, and increasing public awareness of specific fire problems.

The number of fire incidents dec]ined'from 4,769 in 1979 to 4,365 in 1980. The
number of incidents continued to decline in 1980 to 4,084.

The Public Fire Safety Program gave most communities and fire departments important
information and resources in areas of wood stoves, smoke detectors. burns, home
escape planning, home inspections, stop-drop and roll, hotel safety, gasoline storage,
electrical safety and smoking. ! '

In addition to addressing these problems through the media, two school curriculums
have been disseminated to the majority of the schools in Montana. 3an the Burn K-3
was first implemented in 1979. Guard the Children (A Babysitting Safety Course)
followed in 1980. B8y instilling safety in the minds of our children, they will
become safety conscious adults.

Through the Resource Center at the Fire School; fire departments, law enforcement
agencies; associations, hospitals and public service organizations have received
audio-visual and printed materials to aid them in their annual training requirement.
and in-service training. The "Fire Guard" Newsletter is sent to every fire
denartment to keep them abreast of the latest deve1opments in tra1n1ng and publ1c
fire education. .

Specific Public Fire Safety Program results which can be measured; are the Grease
Fire Program begun in early 1980 and the Wood Stove Safety Pronram started in late
1980 and continued through 1981.

Kitchen fires were reduced from 136 in 1979 to 125 in 198). This reduction continued
in 1931 to 104. Kitchen fires had been a major fire problem in Montana, but the
number of incidents has been steadily declining.

The Wood Stove Safety Program was started in 1980 as wood stove and chimney fires
had jumped to the number one cause of residential fires in 1980. A campaign
implemented in 19¢0, used the media as well as demonstrations and lectures given by
fire education to aid in the reduction of wood stove fires from 420 in 1980 to 395
in 1981. At the same time wood stove usage increased dramatically and these fires
increased nationally. , 5 -

Deaths related to fires in Montana: 1979 - 20%; 1980 - 16%; 1981 - 13%.

Nationally wood stove fires increased 66% from 1979 to 1930. Wood stove fires were
responsible for 42. of fire deaths in residential fires in 1980. Montana showed a
29% increacse in wood stove fires from 1979 to 1980. After the Public Fire Educatior
Program was started, there was a 47 decrease in the number of wood stove fires from
1980 to 1981. '

Specific targeted programs were pilot tested in Glendive and Libby in late 1980 and
1981.

GLENDIVE - LIBBY -
1680 47 fires 1980 182 fires
Public Fire [ducation Program Public Fire Education Program
1621 41 fires 1981 139 fires

First 6 months 1982 17 fires First 6 months 1982 80 fires



APPENDIX B

Since THE Fire Services TRAINING ScHOOL HAS BEEN INVOLVED IN PuUBLIC
Fire SAFETY EDUCATION, - FIRE DEATHS HAVE DROPPED 35,17%!

(THIS TABLE IS REPRINTED FROM THE NoveMBER 1982 FIRE JourRMAL.)

! .~

// Table 7. FEMA Estimates of State Firs Death Rates \

1981 1978-79 o8 19G60-81
I Fire Death Hate . Rank of the Acerage Percentags -~
Number of (per million 1981 Fire Chaags of ’
STATES Fire Deaths perions) Death Rote Fire Death Ests

Alabama 214 54.6 : S ’ -124
Alsia 2% 64.0 ] 6.0
Arizxoas 1) ' 17.2 47 -24.1
Arkansas 109 47.5 8 -8.8
Caldornia 424 . 17.7 4 -328
Colorado . 2 ) 14.2 49 -6.0
Coapecticut Sy 18.5 43 7.9 .
Delsnare 18 30.1 0 ~-48.7 . -
Dwtrct of

Calumbia 34 53.9 ) 6 -21.1
Florxda 229 24.4 . 23 85 o
Cearpa 265 s2.4 . 7 3.5 .
Hawasi 4 4.1 Si -23.7 )
idabo 10 10.4 - S -63.0
1o 3 27.1 25 {tied)t -38.9
indisce 185 33.8 15 -§.3
Sowrs 32 17.9 . * 4“ ~-27.9
Kanias T4 31.1 i 19 1.9
Kentucky 90 3.2 13 -4.0
Loumians 19y 46.2 10 -4.6
Mane 1] 26.5 28 ’ -41.8
Maryland 114 26.7 2?7 -3.8
M assachuserts 141 24.4 30 -9.8
Michigan 271 29.4 2) -17.6
M mncsota 72 17.6 46 ’ - -0.5
Mssasippn 162 64.0 2 -58
Mssoun 159 32.2 16 -21.4
Montana 16 2.2 39 -35.1
Netrmla H : 21.6 37 -16.6
Nevada 17 20.1 . 40 : 200.01
New Hampshire 1] 20.3 ’ kL -3.1
‘New jersey 217 4.3 22 15.7
New Mexco 2 24.1 a -126
New York 550 31.2 18 -1.9
North Casolina 254 44.4 8 -5.0
Narth Dakixa 18 27.4 24 7.9
Ohwo 244 i 33 -18.2
Okdaboma 129 41.6: 11 -15.2
Ovregon 60 226 M4 -25.3
Peansylvania 296 24.9 ‘ 20 -12.1
Rhwxde lsland 19 1.4 41 -10.1
South Carolina 168 62.5 3 4.9
South Dakota 16 23.3 32 ) 16.9
Tenncssee 186 40.3: 12 ' -11.4
Texas 166 3.6 17 -8.0
Uwb 2 15.2 46 - -15.9
Vermont 14 27.1 25 (tiedi -15.6
Vrpaa 148 3.5 14 -3.7
Wuhwgoa " 19.0 42 v -16.7
West \'winia 314 56.4 4 26
Wiscuasm ) 105 22.1 36 ’ -19.7
Wyoming 1 22.4 35 -9.3

Based 0a FEMA analysis of death certificute infemuation compied by CPSC. Adjustinonts have been ipade to compensate kor coding practices
that eaclude centan fire deaths, such as wsun deaths clisstfied w lonicides. Al truns portatum-relsted lire deaths have been escluded.

t Due to the twe fur 25th ponition, there u 10 20th place ranking.

1 Nevada expenened 55 fire deaths 1 the 1980 MCM Crand Hotel hre, Without this fire, Nevadd's 1980 fire death rate would have been

reduced from 157.7 to 42.6.
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CONTACT HOURS APTPENDIX G

409.950 This graph illustrates the actual number of contact

! hours delivered by the Fire Services Training School
over the last two years in the bar on the right -
29,218. '

The center and left bar illustrate the results of a
survey of fire departments statewide to determine
their needs in the next biennium in contact hours.
The center bar reflects actual responses and the
left bar projected need for the entire State. %ﬁ

-200,000

122,985
-loo,ooq%
TANY
29 218
4x
ESTIMATE SURVEY LAST
FOR 100% OF RESULTS TWO YEAR
ALL 29% OF ALL EFFORT

DEPARTMENTS DEPARTMENTS ACTUAL
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BOARD OF i
PUBLIC EDUCATION
Appointed
m MONTANA SCHOOL MONTANA FIRE SERVICES
BOARD STAFF FOR THE DEAF & BLIND F TRAINING SCHOOL
Professional | [ eoempircem e T T pirector | -
Assistant Superintendent Director
LY R
NEXT PAGE IS 10-705
ADMINISTRATIVE RULES OF MONTANA 7/1/80 10-703




Fitcation Sudco— -
ha )53
Eslpri2i T 14~

Hontamo des sary Groncil Foc Uoshional Fducstion

_ This agenuy is mquired by Cderal lam in ocder fo receive Ldeml
_ untchongl educahon Cunds. [+ is ewkively Lunded by federal Cunds.
_M_—hﬂ%lr was prepared yHhe fuudivg m_ﬁxpadtd_\«lu_.

e P was ‘755 0o0_each uvear of e  @hH blemniuwm.
N j The gy hos since received notif cohma e €umding leel
will ke *84,000 pex year. This is-the waximum fandivg level
_allowed by doml law . '
) Gz»nf;ndenna the revised —Guxdmm lewel, “he LFﬁ wauld Sum:s‘t
mA &cpoudﬂwm level net b exceed. *H/\o_ auwh awﬂaonm-hm of
- Q*{ 080 . “The exective budacb Droutcﬂes L .A\Cla-homru (AUelses
et canss exvpendiiue T exceed “ad,000 anuually.




- = dac,aﬁ;m Sl crrmmrn
'/135 3
exq 3/17 0 L
MONTANA ADVISORY COUNCIL
FOR VOCATIONAL EDUCATHON

ey b Ponrod

P oo D e o

January 13, 1983

TO: EduEation and Cultural Resources Joint Subcommittee
Appropriations — Finance and Claims

FROM: Kathryn Penrod, Executive Director
Montana Advisory Council for Vocational Education

RE: 1984~-1985 Appropriation

Madame Chairman and committee members, I am Kathryn Penrod, the Executive
Director of the Montana Advisory Council for Vocational Education (MACVE). The
Council is composed of people from business, industry, labor, education, and
the general public. Our main purpose is to advise the sole state agency for
vocational education in Montana and other relevant state officials regarding
needed improvements and changes in vocational education. We are also to submit
an annual evaluation report regarding vocational education in Montana to the
U.S. Office of Education and to the National Advisory Council. 1 have included
with my supportive materials, a brochure which lists our membership and our
responsibilities.

This testimony is to explain the revenue sources for the Montana Advisory
Council for Vocational Education and to request a revision in the LFA recommended
appropriation.

As you have read, the Montana Advisory Council for Vocational Education is
required by federal law, if the state desires to receive federal vocational edu-

cation funds. The Advisory Council is fully supported by federal funds and is

o utive Management Bldg 1208 11D Acenue * Helena Monr g o hin gl * B oo ndre Aty A



Education and Cultural Resources Joint Subcommittee 2

v

a line item in the federal appropriations bill. Vocational education is forward
funded and, therefore, State Advisory Councils also are forward funded.

When the federal 1983 FY appropriations were orginally passed, State Advisory
Councils suffered a reduction from the 1979-1982 funding levels. This resulted in
fewer federal funds for MACVE as FY83 began, a reduction from $94,000 to $75,000.
However, in September of 1982 the Congress passed and overrode a Presidential veto
for a Supp}emental Appropriations bill, H.B. 6863, that provided 1.5 million addi-
tional dollars for State Advisory Councils. This returned State Council funding
to 1979-1982 levels. Montana was entitled to $19,000 more dollars. 1 have attached
to this report the grant award indicating our 1983 revenue receipts will be $94,000.
This is one statement from Congress that State Advisory Councils for Vocational
Education are important and will be funded.

In addition, the 1984 federal appropriation for vocational education was
decided in December by the lame duck session. When the Continuing Resolution was
signed by our President, vocational education was included at a higher level of
funding than in the past. State Advisory Councils will be funded at the 1983 level
which is 6.5 million dollars nationally which will be $94,000 for Montana. States
are funded based on population. Montana, a small state, will receive $94,000 for
FY84. A page is attached noting each state's portion of the 6.5 million dollars.

I have also attached an American Vocational Association Newsletter which indicates
the federal funding appropriation contained in the Continuing Resolution. The
signing of this Resolution is one more indication from Congress and the President
that State Advisory Councils for Vocational Education are an important part of
vocational education and will be funded as in the past.

My request is that the appropriation for MACVE be changed to read that the
State Advisory Council for Vocational Education will be appropriated whatever our
allotment is from the federal government. Recent Presidential and Congressional
action indicates that our State Advisory Council will receive $94,000 during each

1984 and 1985.



Education and Cultural Resources Joint Subcommittee 3

It is my hope that MACVE will be able to use their share of the federal money
available for State Advisory Councils and it is my request that our appropriation

be increased accordingly.
Madame Chairman and committee members, I respectfully submit this testimony
and supportive evidence.

May 1 answer any questions?



¥962-6tv (90)
02965 LN ‘eusjoH
8nuaAY UilL 822!

Buipping
uaweabeuepy anndaxy

:301440

JURISISSY SANBNSIUIWPY
Aqoy sunsuy

10108113 aAIN09X3
poiuad "IN uliyiey

[ 44V1S TIONNOD ™

g, gty grmran

€1 Aobajen
1272892
20165 LW "sBus

159/ 199418 WIDL 101

3H00d DA

g AioBsieD
822e-959
20165 LW 'sbunng
BAU(] UOSUNIS €04E
JIYNOQOVIN ADDAd

g AioBajen
20e5-eee
10865 LW AUD $3HiN
uosuBoIg Gi4e
aba(oD Anunwwo) AN SeiIN
IWOMOH 143804 'Hg

61 AoBaied
1812822
0£265 LN ‘MobBseto

YUON ‘aad Y9 p1g§ —

1HYHOLE NHYW

S

z MoBaten

1S8MIBBNS Y2t ZIY
NOSQYYHOIY HLI3H

og A1obejen
PR AAY:]
11065 LW Jequis 18
69LL X08 '0d
1SND NVSNS i

gl AioBajen

o1 Awofialen 6082-266
2206-959 L1085 LW 19gun ) Big
20165 LW 'sBuing £ hiobares 12€ %08 '0d {
Bue e10UIEd Y281 S8E7°869 NOSNVH YHON i
SNITIOD W AYY,. d 'Y V065 LW eine]
vz X08 O

ng

‘Ha

SIWYINTM NIATIW T

sbuing
Ao seun

e

mobse|n

9

umolsime

_Ezm._k < w .
snng..

Jequuy 6ig f
|

abpo 199Q

| &

eua|oy

slied jealp

[
i
1
1

¥ AoBoren
1i¥GEeL
20265 LN 21ing
ggeze xeq '0d
GNV1L009 HdvH

1L AioBajen
LivL-9¥8
2TL6G LW '8Bpo Jeag
anuaay 969()00 508
SHITHOM T WYITUM 'ATH

.

91 AoBalen
£950-6¢5
1086G LN "
BALQ UAID GLYE
SNOWWIS NOGHOD TINOTOD

.’

/N NOSSIN

¢ Asofisieny
180£-928
65865 LN 'sureid
29z x0g '0d
WNTIVIIW 3DHO3D

[

uostod

Gl AioBaje)
SovZ-Thy
¥2965 LW ‘eudigH
Q0eLL x08 '0d

21 KioBaten
1849692
10G6G LN "d1AeH
188415 UlLl 9E8

g Kiobayen WOH1SA3H INVT

SPEPSET
LGYBS LW "umoIsIman
UHON "9AY UL BLZH
Zi1AHOS SAWVT

NOILYONA3 TVNOILYOOA HO4 TIONNOD >m0w_>n< VNVLNOW

@.2&
7

| Arobejen 4#
LOLE-vSY
GOPES LN "Sited 1ea1n
YINOS @AY WIg LLG2
SIYNNOGHNOP NOP "Ha

2\ hioBared
699C-ESP
LOYBS LW "Sired 1€
M'S BAY pug 008
JOWSHOMN YNII3

{

L0965 LW BUABH

maommwu 3 ~
0900-2vv Y 14
SHRQ0Y N TLiEL A 09865 LW .EOm._on
ITVNAIALYD] IV HAy .Dmrn %08 '0Od
i "Wl "YINSNId NHOP
| A1oBsien

$3708 .40N49. 1S3HYO4

L Ai0Bsyen
LG e88

{ 06SL2vy & AlioBajen
i G LN USRI L 2add
Py suisAeeg GZgL 10965 LI "BUBI2H
Wgol  NVS. NNV SIAY ‘PAIG UGSIBPUY 7Z)
o 3531d AHODIYD T

1




£€861—2861

NOILvYONna3
TVNOILVOOA
404
TIONNOD
AHOSIAQY
VNVLNOW

e

02965 LW ‘BUdjaH

8nusAY UiLl 8221

Buipjing luswebeuep sAlIN29X3

NOILYONA3 TVNOILYOOA HO4 TIONNOD AHOSIAGY YNVINOW

JORIUCD 9OUEB)SISSE JO UOIJBWIOjU| JSYHN] JO4

‘s@a W
-woo AIOSIAPE (00| O JusWwdo|aAsp 8y} uj—
Isissy o

‘Alessaoau paweap se payslignd aq

Aell SuoNEDIUNWWOD pue sjiodas [e(oadg—
“19UNOD AJIOSIAPY [BUOIIEN 3yl pue
uoJ1BINP3 0 80110 SN 8y} 0} PaijILIqns pue
paiinbal s| sajIAlloe pue saoases ‘swelboid
uOHBONPS [BUOIIEDOA S,8}B]S B} JO SSBUIAIL
-09yja@ ey}l jo Jodal uoneneas |EnuUY—
poday o)

uony
-enjead ay) Aq psluelsem oq Aeuws Se Saillal
-oe pue saoimes ‘sweifoisd uy sebueyo—

puawwodsy o)

‘UB|d 91BIS 8U} Ul PAUIBIUOD SBAN}
-58[go pue s|eob jo sulid) Ul {8A3| [BOO} pUB
alels ay} je sweibosd uoijeonpe |BUOIEBIOA
JO  Sjuawys||dWosoe pue SSOUSANOSHT—

ajenjeag o]

'UOIBINPA [BUOIIEDOA S1084)e
yoiym ‘0}a ‘Buipuny ‘uope|sibst uy sabueyo
pepeau 0) SB S{BIOIJJO 9)E)S JUBAS|eH—
"uejd

ale1g oy} Jo uoljellsiuIWIpe By} Ul Bulsue sia)
-jew Aofjod uo uo)}oNIISU| 21iGNY JO 8010 —
‘Buiuue|d

aBuei Buo| pue jenuue 10} ue|d 9)els o Jusw
-dojansp uo uoNoNSuUl Sugnd JO 8SI0—

asiApy o)

‘Ales4 Bunesw 2ignd suo )ses) 1e Buipjoy
AG pieay aie uolleonps [euo}iedoa o) Buje(el
SUI90U0D pUE SBBP} {B90| JO UoIssaIdxI—

udlsiy o1

:ase saljjiqisuodsas ay)

‘UOIIBONPA |BUO|IBDO0A 10} SBIUOW [BIapa)
aAlaoal 0} Bulisep a1els yoes Aq uoljeonpy
|EUO[IBIOA JOJ [1ounoD AJOSIApY 9)EIS ®B
j0 Juswiystqe}ss ey} ssiinbas yoiym ‘(Zgy-v6
“T'd) 9/61 10 10V [BUONEOOA 8yl yim Bu
-dasyf ul uolONIISU| 041GNd 4O Juspualuudng
syl Agq pejuiodde S| uoneosnpz  jeuoi}
-800A 10} |10UN0D AIOSIAPY BUBJUOW .8UL

|
[ [

¢ [

‘sasne|o Bujpsoaid
8y} 0 Aue Jepun diysiequidw 0} pd nb
10U 9JB OUM SIUBPNIS UOHEONDS |BUCIIBO0A 81y

‘pabejueapesip pue so0d sy}

1noqe ajqeabpamouy pue Buyuassidal suosiad 10
uossad e Buipn|oul ‘aygnd essuab sy jusseiday
‘suosied paddesipuey Ajpeiusw 10 A(jeoisiyd

10 SPaduU {eUCHEDONPA [B]0ads 0] 10adsal Y)IM SuoN
-eoylienb 10 souanadxae ‘obpajmouy (eiosds aaeH
‘uewom dnoub Lyuouw - uoHBUILLIOSIP
xas'swesbosd Bujuiesy pue jueswio|duws
ui 9oudisadxs pue spunoibyoeq yUm uswom aly
Ayjiqe Bupjeads-ysitbug pajiwl aaey oym
suosiad J0 spPosU [BINNO PUB S{LLIOUOID ‘[BID0S
‘olwepede [eidads oaey ouym suosidd jo suojl}
-BJJUaoU0D abiel yIM SwalsAs |ooyos juasaidey
‘£461 50 10y Butules ] pue JuswAojdw3 saisusyaid

-log 3y jo 204 uoloag 0} juensind poysqelse

ounoy So0IMeg  temoduBly Slelg Jusssidey
*SpJBOQ [00YOS {BD0] UO BUIAISS A[JUSLIND Bly

'sejouabe uoieanpa 1eoo; JO Si0lRIISILIWPE
18410 10 sjuspusiupadns se Burales AJuennd aly

‘sojouabe uoneonpe jeoo) W Bulyoes)
Allugsald si19ydESl UOIIEONPS |BUOIIBOOA asy

‘'SUOHNINSU| [BUOIID8LI0D 91e1S Juasaidoy
‘S801AL8S

Butjosunoo pue aouepinb (euoneooa jussaiday
'5100y2s 81eAld yjoid-uou Juasaiday

'8100Y2S AIepUODOS DAISUBYSLIWOD U UOH
-eoNpa [Busijed0A J0 sweibosd onana juasaudey
“sweibosd pa-0A JO UONeIISIUILIPE 3L}

Ul PIAJOAUL JOU S| NG suolleol(enb Jo 'asuaiad
-x® ‘aBpaimouy |e1osds uOIBONPS (BUOIJED0A SBH
‘Buiulel) pue UCHEONPS [BIIUYDS) IO [BUOH

-e00A jo sweiBoid apjaoid ydyMm SuoHMIHSUI tO
uoeonpa Jaybly Jo suonMpsul Jeyjo Jussaiday
*saBaljoo Jojun{ pue Ajlunwiiod Jwesasidey
‘sgouabe lusw

-d0|3ASP DILIOUODS pUE (eLISNPUI Sle)s Jueselday
‘ayels ay) uj aimnolbe

10 sWaLqoId puUe SPIdU (BUOIIBOCA Y] Jussaiday
'21e3s 3yl uy foge|

0 SW9)qoid pue Spasu [BUOIIEO0A U} Jussaiday
‘9181s 9y} w juswabeuew

10 swsjqoid pue Spesu [BUOIIBOOA juesaldey
:OUM S[ENPIAIPUI BJOWUI 10 BUO SPMYO

=3

(Gt

{

1eys |1ounogy

2y) Jo diusseqiuawi ay) jey) seuinbas g8y-v6 MeT ofand

$3140931vO




" UNITED STATES DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 202a2

NOTIFICATION GF CRANT AWARD NOTE
- " VOCATIONAL EDUCATION ACT OF 1963 AS AMENDED BY B.L. 94-482 AMENDMENT 1O . 1
L Zremi00  Jyly 1, 1982
T : 8
- Montana geate Advisory Council on Vocational Education a.aafﬁfg-iiii 30, ﬁ%wi"
.I!clcna, Montana ) neyiseo r__}"ﬂ:;-lrm
. COMMON AMOUNT QF PREZVIOUS AMQUANT | TATAL AWARDED
, PRAGCSRAM TITLL ACCOUNTING THIS AwWA 0 : TO oATE
- MUMBER
< State Advisory Council om Voc. Ed. E004485 |3 19,000 3 75,000 [* 94,000
Dy . .

e [hts notificacion acknowledges recelpt of the Fiscal Year 1983 Apvlicazion for Federal
Assistance for the State Advisory Comcil on Vocationmal Educaticm.

Your budget as submitted in the amownt of $ 94,000.00 for the perfod July 1,1982 to
June 30, 1983 has Bdesn approved.

Payments under this award will be made by Treasury check issued through the Education
4, Department's Financial Management Division. This payment should reach you within three
@ weeks. Inquiries regarding payments should be directed to: Department of Education,
Division of Cash Qutlay, Direct Payments Outlay Control Branch, 400 Maryland Avenue SW,
Washington, D.C. 20202; Telephone: (202) 245-8318.
% .

—Re-have-sushorised—the—firsspaynensof§ Additional quarterly payments of
$ 28,250 wtll be made beginning | January 1983, Your attention is called to Section
~ »768.140 of thae Education Deparcment’s General Provisions which require tie sutmission
W of a revised budget whenever thera {s a substant?al deviation from the approved Sudgec.

All payments will be addressed as follows: State Treasurer's Office

- State Advisory Council--VEA

:27qtslggtgglyhpayme?;:asot:iiing Department of Administration
T ) ave & y : Sam W. Mitchell Building--Roam 175
ide based upon the original :

ww-ant award of $75,000, Balance due flielena, Montana 59620

3

5 based upon the original grant and /
- nis_supplemental grant award,
s '0- LeRoy A. Cornelsen, Diractor NITR :ncnﬂ;n?g»};/ » : ; _ 12 caTE
Division of State Vocational e N — 7 )
Do grrarey QVAE PA v
: ACCOUNTING DATA
- i
- LPPECTIVE |TRANS. :f:,- Moo | OBLIGATION OOCUMENT fi::._! rs Comman
WNgl ApeaCPEIATION 3: OATK ACTION | ag. | FrER T e CAL ACCSUNTING
: uQ. srusal - > coog (vErsx|cooe) .o NUMGLR caae |TTA7 EO Y R4 ]
- Code: 126 1D (2.7 (v-z20) | ¢12) | (2 |13+13 (18 « 19) 3 | o) | tereum
ot | 912730400 2 | n70189 030 | 1 ) 3 ] 231 ) anang300227 | 2 1 3 b mragacs
, 2 | I | l [ |
h s | | | | i !
v | : i | ] | ! | |
v | | l [ | ! [ | :
. [£3-19, 8 cLass [ AwAMQ TATELS
= LieclossecT AwaQuNT AL/ nOne PRIMAAY RECIMENT " € Cire ! tno
& ;’5 ng, | CLASS (Gnilove amd cante) 4 (AD:F' [l 8 (manens yoms) ; e iNg pewe)
PUPRRETT) (33 « 41) (64) (68 < 1) I r1em (128 < i1 1 1104023
ISR 19,000 'ag | 181030240245 : prian o oeian
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OMB Approvai No. 29-1.7- 718

, ] a. NUMBER . ST, 5. HUMAER
FEDERAL ASSISTANCE Z Arpdl prbdirie
CANT'S TION B
{8 "Ly
1L TYrL D PREAPPLICATION APPL | 8 DA“YO‘? day 1DENTI. b. DATE Year mont V]
ACTION [T] APPLICATION CATION 19 FIER ASSIGHED 19
(Merk ap- () NOTIFICATION OF INTENT (0t) | zoaws ""
) @ REFORT OF FEDERAL ACTION Blawk
& LEGAL APPLICANT/RECIPIENT . 8. FEDERAL EMPLOYER IDINTIFICATICN NO,
o Asplicsat Name : Montana
5. Orgaaization Uait : State Advisory Council on Vocational {4
o Strest/P.0. Bex v 1226 11th Ave. Education |pero. o, MuMBER 184 lefofs|3]
GRAM b TITLE
¢ Qy : Hele o County :
elena (From Vocational Education--
f. Sate t Montana e nrlde 59620 Federal State Advi C 115
. (Newe Catalog) ate Advisory Councils
& tslephone No.) :

SECTIOR }=AFPLICANI/RECIPIENT DATA

7. TITLE AND DESCRIPTION OF AFPLICANTS PROJECT 1 8. TYPE OF APPLICANT/RECIPIENT

NOTE: This is a supplemental award for the 1982-83 |&-intwists E e Eaucutronel meetion
C~Substate b~ Indiss Tnie
fiscal year provided by Congress through District K-Other (Specify):
P, L, 97-257. These supplemental funds were E_-Ql;m Bistrict

provided to furnish the same financial
assistance for SACVE as the 1981-82 fiscal
year funding provided.

G-Specisl Purposs
Olatrict Enter appropriats letter m

9. TYPE OF ASSISTANCE

A-fasie Grant Ol naurance
B-Suppiemental Grant E-Other Enter appro-
C-Loea priate letter(s) 1]
10. AREA OF PROJECT IMPACT (Nemaes of aitiss, counties, 13, ESTIMATED NUM. 12. TYPE OF APPLICATION
States, ota.) BER OF PERSONS | A-New C-Revision £~Augmentation
BENEFITING - |  D-Costiaustl

/_/ Enter approprate letter | 5 !

13 PROPOSED FUNDING 14, CONGRESSIONAL DISTRICTS OF: 15. TYPE OF CHANGE (For [2¢ or 123)
- At Doilars F-Othet {(Specify)t
o FEDERAL {8 .00 | & APPLICANT 5. PROJECT B8-Decrezte Dollers
C~-incomats Duration

b APPLICANT .00 D=Dscresse Duratios
« STATY 00 | 16 PROJECT START 17. PROJECT £-Cancailation

- OATE Year month day DURATION - Enter appro- C"T”‘:
4. LocAL .00 19 MHontha priate Lister(s) L.ﬂ_:‘
. OTHER 00 | 18& ESTIMATED DATE TO Year wonth day 19. EXISTING FELERAL IDENTIFICATICN NUMBER

- BE SUBMITTED TO
. tota g 00 FEDERAL AGENCY » 19

20. FEDERAL AGENCY TQ RECEIVE REQUEST (Nams, City, State, ZIP cods) 21. REMARKS ADDED

!:J Yes [T Ko
2. s, To the dest of my knowieigs and beliwd, | b [ required by OM3 Clreular A-35 this application wes submitted, pursuent lo in. o re- Reeponss
éata in this » (ication/appiication are structions thersin, to appropnate clearinghousss end all responsss i attached: sponae altached
™L Uue ond osrrect, the document has Deen
APPLICANT | duly asthorized by the goveming bedy of D r-]
CERTIFIES | the sppiicaat sng the applicast will compty [ (1) L
THAT with the attached amurances if e smisk- | D EJ
snoe is spproved. (3) CJ D
= | 2 s TYPED NAME ANQ TITUE b SIGNATURE & GATE SIGNED
g CERTIFYVING| Year womth @,
REPRK. 19
B | sentanive
24. AGENCY NAMK .Zr?b':PPUCA- Year moncth diy
It. S. Department of Fdusatfion RECEIVED 19
28, ORGANIZATIONAL UNIT office of 27. ADMINISTRATIVE QFFICYE 28. FEDERAL APPUICAT IO
IDENTIFICATION
Uacatfaonal and 3dule Tducarion

Presevibsd

% 29. ADDRESS 30. lrosgrs.;#cc?;om
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VOCATIONAL EDUCATION STATE ADVISORY COUNCILS
ALLOTMENTS FOR FISCAL YEAR 1983 (JULY 1, 1982 - JUNE 30,

Total . $6,500,000
Alabama 94,000
Alaska 94,000
Arizona 94,000
Arkansas 94,000
California 200,000
Colorado 94,000
Connecticut 94,000
Delaware 94,000
Florida 200,000
Georgia 145,501
- Hawald 94,000
Idaho 94,000
I11linois 200,000
Indiana 130,603
Iowa 94,000
Kansas 94,000
Kentucky 94,000
Louisiana 94,000
Maine 94,000
Maryland 94,000
Massachusetts 132,266
Mich{gan 200,000
Minnesota 94,000
Mississippi 94,000
Missouri 94,000

Nevada 94,000
New Hempshira 94,000
New Jersey 144,119

September 17, 1982

New Mexico
New York
North Carolina
North Dakota
Ohio

Oklahoma
Oregon
Pennsylvania
Rhode Island
South Carolina

South Dakota
Tennessee
Texas

Utah

Vermont

Virginia
Washington
West Virginia
Wisconsin
Wyoming

Dist. of Col.
Puerto Rico

Am. Samoa
No. Marianas
Guan

Virgin Is,.
Trust Terr.

1983)

94,000
200,G00
160,273

94,000
200,000

94,000
94,000
200,000
94,000
94,000

94,000
122,259
200,000

94,000

94,000

128,439
94,000
94,000
94,000
94,000

94,000
94,000

91,135
91,135
91,135
94,000
91,135
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WE KNOW WE SAID WE WOULD NOT BE BACK UNITL JANUARY, but
we thought we had better report the outcome of the lame duck
session ...

After much struggle and delay, the House/Senate conferees
passed a Continuing Resolution which was then signed by the Presi-
dent.

Appropriations for vocational education landed right smack
in the middle of the two proposed versions:
Senate Version

House Version Passed and Signed

Basic Grants 558.2m 558.2m 558.2m
Program Improvement 109.6 89.6 99,59
Nat. Significance 8.2 7.2 7.678
Disadvantaged 14.4 14.4 14.4
Consumer and Home-

making 3.1 29.1 31.633
State Advisory

Councils 6.5 6.5 6.5
State Planning 3.6 3.6 3.6
Smith-Hughes .y 7.1 7.1

TOTALS:  $741m $715.6m €728, 7w

The conference report simply explained the funding figures
and did not contain any restrictive language concerning cuts to
any particular programs (including the National Center for Research
in Vocational Education -- for which a one million dollar cut was
suggested i the Senate Language)

This funding increase for our programs -- some $73m -- is due
to the constant efforts of the vocational education ncetwork across
all states. We all worked hard, and the results showed it.

A speciul thanks should go to Rep. Joe Early {(D-MA) who was
the primary leader in the move thirough Congress for this increase.

(Over)

IR

SO OF VOCATIONAL EDUCATORS o 2020 N, 14TH ST,

ARLINGTON, VIRGINIA 22201 o (70405226121
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FOREWORD

The 13th Annual Report of the Montana Advisory Council for Vocational Education represents another year of hard werk
and dedication by the volunteer members who serve vocational education in Montana. Members of the Council contrib-
uted their time and expertise in providing state and federal legislative testimony; preparing and distributing vocational -
promotional materials; reviewing Montana and other states’ planning efforts and making recommendations for the im-
provement of vocational education; maintaining and enhancing open communication channels with other agencies;
providing inservice to local committees; gathering and analyzing vocational data; and conducting numerous research
projects relating to recommendations.

The Montana Council staff and/or members visited over forty schools in the state and participated in seven regional and
national meetings on vocational education.

The Montana Council enters its 14th year of service to vocational education with the major goal of enhancing vocational
training opportunities that will prepare Montana’s citizens for satisfying careers.

ACKNOWLEDGMENTS

The Advisory Council wishes to acknowledge the assistance of individuals in the Montana Office of Public Instruction for
service to vocational education in Montana and for the information provided for the annual report. We also wish to express
our gratitude to the Superintendent of Public Instruction, Office of the Governor, Montana Job Service, Legislative
Council, Legislative Fiscal Analyst, Legislative Auditor, Accounting Division of the Department of Administration, CETA
and SOICC. Individuals in these agencies provided valuable assistance to vocational education in the state.

Special appreciation goes to Gail Stockwell, Administrative Assistant, and to all the Council members who volunteered
their time and energies toward the cause of vocational education in Montana.
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HIGHLIGHTS

MACVE ACCOMPLISHMENTS

Monitored Vocational Education Evaluations
Provided Input to 1983-1988 State Plan for Vocational Education
Developed Standards for Local Advisory Committees
Completed High School Survey '
Provided Technical Assistance to Local Vo Ed Programs and Committees
Created Public Service Announcements
implemented a MACVE Newsietter to Local Advisory Committees




COUNCIL PURPOSE

LISTEN ADVISE

To local ideas and Office of Public instruction
concerns by holding on development of state vo ed
public hearings plans;

State officials on needed
funding and policy changes.

EVALUATE
Effectiveness of vocational
education at state and local

levels
ASSIST
Local advisory councils
REPORT
On annual effectiveness of
state vocational education RECOMMEND
programs Needed changes in programs
and services
; 2
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COUNCIL ESTABLISHMENT

State Advisory Councils were established by the Ninetieth Congress of the United States with the 1968 Vocational
Education Amendment (PL. 90-576) which stated, “Any state which desires to receive a grant under this title or any fiscal
year shall establish a state advisory council”. [Section 104(b)1) of P L. 90-576.] The Educational Amendments of 1976 -
expanded the role and membership. The following are the 20 categories required, by law, to be represented on the Council:

Management State Correctional Institutions
Labor Vocational Education Teachers
Agriculture Superintendents/Administrators
Industrial and Economic Development Agencies School Boards

Community and Junior Colleges State Manpower Services Council
Postsecondary Vocational or Technical Institutions Special Needs Districts

Special Knowledge of Vocational Education Women

Secondary Vocational Education Physically or Mentally Handicapped
Nonprofit Private Schools General Public

Vocational Guidance and Counseling Vocational Education Students
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COUNCIL ACTIVITIES

MAGCVE held five regular meetings throughout the state this past year.

August 5, 1981—Helena
October 15, 1981—Bozeman
January 13, 1982—Billings
April 14, 1982—Great Falls
June 9, 1982—Kalispell

The Executive Committee meets monthly and other committees meet as necessary. Major accomplishments of the Council are reflected
through the activities of the committees:

EXECUTIVE COMMITTEE

ldentified vocational concerns

Conducted two public hearings on vo ed

Reviewed vocational guidelines and standards
Promoted federal and state vocational education legislation
Made recommendations to OPI
Promoted and encouraged greater communication among agencies
Developed local vocational advisory committee standards -
Implemented a MACVE newsletter to local advisory committee members and school administrators
Oversaw budget matters
Coordinated activities of all committees

EVALUATION COMMITTEE

Prepared 12th Annual Report
Monitored on-site evaluations

- o
“Aducted study of OPI evaluation process
Made recommendations on OP! evaluation process
Synthesized vocational evaluation findings
Made recomimendations for improvement of vo ed

Prepared 13th Annual Report

STATE PLAN COMMITTEE

Provide input to State Plan Council
Encouraged greater local participation in the planning process
Encouraged appointment of State Plan Council
Reviewed and commented on annual Accountability Report and State Pian

TECHNICAL ASSISTANCE COMMITTEE

Coordinated research efforts to support recommendations
Oversaw local advisory committee inservice project through Montana State University
Revised local advisory committee handbook
Developed and distributed 3 public service announcements for 60 radio and 12 TV stations
Attended Western Regional Meeting
Conducted data survey of high schools

LEGISLATIVE COMMITTEE

Presented testimony during Special Legislative Session
Collected legislative data from other states

Provided assistance and data to Legislative Fiscal Analyst for interim study on postsecondary vo ed

Kept informed on federal :yocational education legisiation
Attended Iegislativge networking workshops
Contacted (in writing and personally) congressional delegation regarding vo ed legislation

B



COMMENDATIONS/RECOMMENDATIONS TO OPI

Numerous recommendations have been made this year to the Office of Public Instruction (OPY). ngeral of the recommen-
dations have already been implemented by the Office and are therefore included as commendations.

Commendations:

1. A State Plan Council was appointed and met the required number of times for the State Plan development. Local
input and data were obtained for inclusion in the 1983-1988 State Plan.

2. The OPI maintained staff positions for major service areas.

3. The format for a foliow-up data system on students has been developed—workshops were concfucted in the western
third of the state and appropriate forms and procedures were explained to school representatives.

4. The OPI utilized the results of a comprehensive evaluation study by MACVE to refine the secondary vocational
education evaluation process.

5. The OPI funded a joint MACVE/OP!I public relations project—the development and distribution of telfavisign gnd
radio public service announcements. Plans are to develop a Montana Vocational Fact Sheet for Fall of '82 distribu-

tion.
6. The OPlis in the process of updating and revising program standards for secondary and postsecondary:vocational
education.
6
Liw EE- I = R T T T

RS

Ewd P ieed pme e [wa B we o

Recommendations:
The State Council recommends to the sole state agency for vocational education that:

1. Further analysis of the MANPOWER TRAINING NEEDS of the state be made in developing the most viable funding
and programming priorities for the next five year PLANNING period. [Re: new technology and computer literacy; see.
public hearing comments.] ‘ .

2. ARTICULATION of vocational programs/courses within and between secondary and postsecondary vocational de-
partments and institutions be addressed.

3. Competency-based curriculum guides be developed for ALL vocational instruction areas.

4.  Efforts to obtain FUNDING from state legislature for secondary vocational education actual excess costs and for
adequate funding of five postsecondary vocational technical centers be continued.

5. Refined EVALUATION PROCESS for secondary and postsecondary vocational education based on program stand-
ards be adopted and OPI offer follow-up and technical assistance where warranted.

6. MACVE or similar uniform VOCATIONAL CERTIFICATION standards for secondary and postsecondary vocational
education.

7.  Efforts to meet inservice needs of LOCAL ADVISORY COMMITTEES in conjunction with MACVE be continued.
While the office is to be commended for funding a special project to develop a slide/tape inservice program and
conducting workshops throughout the state, surveys indicate that there remains a need for much more information
and inservicing for local committees. :

8. More local industry liaison with public schools for providing community training situations for SPECIAL NEEDS
STUDENTS be developed. Cooperation among all concerned agencies is encouraged (CETA, Vocational Rehabilita-
tion, public schools, Office of Public Instruction, etc.). The Office of Public Instruction is to be commended for
providing major project funding for the “trainable” special needs students. (See public hearing comments.)



MACVE’S VOCATIONAL EDUCATION EVALUATION PROJECT

vas represented at 17 of the 29 on-site evaluations conducted by OPI to monitor the process; to explain the
low-up study; and to provide technical assistance to teachers, administrators and local advisory committee

»ns and recommendations made in the written team evaluation reports were tabulated by service area and
e to OPI. These are listed below: '

ice

ics

al

COMMENDATIONS

1. Advisory Committees
2. Facilitieslequipment
3. Youth group integration

1. Equipment

2. Use of resources

3. Advisory Committees

4. Curriculum/instruction

5. Professional development

1. Equipment

2. Student organization
3. Facilities

4. Curricutum

1. Professional development
2. Facilities

3. Curriculum

4. Student Organizations

1. Committed & supportive of secondary vo ed
2. Aware of need for advisory committees

3. Facilities

4. Aware of excess cost funding

1. Relationships

2. Materials/facilities
3. Foltow-up

4. Testing

5. Sex Equity

1. Good attitude about equal opportunity

2. Efforts to meet criteria

RECOMMENDATIONS

1. Outdated instructional materials
2. Safety '
3. Student occupational experience
4. Facilities/equipment

1. Lack of student organizations

2. Public relations

3. Equipment rotation schedules

4. Lack of word processing and computer training
5. Safety—electrical

1. Curriculum/instruction

2. Advisory Committees

3. Public relations _

4, Equal opportunity for enroliment recruitment
5. Facilities—storage

1. Program—not based on community needs assessment
2, Safety ‘
3. Occupational information available for students

4, Outdated texts, materials

1. Lack of strong vo ed philosophy, statement
2. Vocational planning

3. Program evaluation

4. Follow-up

5. Advisory committees

1. Follow-up studies

2. Materials—not vocationally oriented
3. Inadequate facilities for counseling
4. Inservice—vocational counseling

1. Title IX coordinator not appointed
2. Compliance not always met



MACVE'’S EVALUATION PROJECT (cont’d)

Generally two major strengths observed in local program evaluations were that (1) local districts were committed to their
vocational programs in terms of funding and support; and (2) student organizations were basically very active and an
integral part of programs.

Weaknesses were observed in (1) articulation of programs between secondary and postsecondary, (2) local vocational
planning and coordination between vocational policy statement, planning, and program and curriculum objectives; (3)
competency-based curriculum; (4) student follow-up; and (5) advisory committee participation.

A follow-up survey was sent to each administrator and teacher who had a program that was evaluated. They were asked to
evaluate the effectiveness of the evaluation process. Results were compiled and made available to OP} along with
recommendations.

Nine recommendations were made to OP! including, the need for distribution of program standards and quality indicators
for specific program evaluations and the need for administrators, board members and advisory committee members to be
involved in the evaluation process.

Seven individuals from each service area were randomly selected to review the evaluation instruments. They recom-
mended several revisions in the evaluation instruments. Uniformity and clarity were major changes suggested. Coordina-
tion and cooperation within OPI in instances of overlap—such as sex equity and special education.

PUBLIC HEARINGS

The following is a summary of testimony at the two official public hearings held by the Council:
October 16, 1981, Bozeman—Vocational Education Special Needs. Statewide there is a: need for prioritizing of money to

those students who are less severely handicapped or disadvantaged and therefore able to function in society with skills
training (vs. spending large amounts of money on the severely disadvantaged or handicapped who may never be able to
function in society regardless of amount of training); skills acquisition gap for special needs students; needs for a state
deinstitutionalization plan or process; need for uniform testing of skills and abilities with available positions for special
needs students; need for follow-up support service for special needs students after graduation (employers and training);
need for more local industry liaison with public schools in developing community training situations for specific skilis
training for special needs students; need for money for non-CETA clients to work with private industry.

June 9, 1982, Kalispell-—Vocational Education. One person testified from the local high school that a 2,000 hour work
experience requirement for vocational teachers makes it difficult to obtain qualified teachers. Teacher salary schedules
cannot compete with industry, which makes it difficult to find vocational teachers. *“MACVE cannot concur with the
recommendation to require fewer work experience hours for vocational teachers. This would greatly compromise the
quality of vocational training available for students. Because vocational education provides specific training for occupa-
tions, its instructors should have actual experience in the field before attempting to teach others the occupation.

11



VOCATIONAL SURVEYS

Several studies were undertaken by the Council. Results were utilized in the development of recommendations to OPI.

DATA SURVEY—Schools were asked to provide information on program enroliments, follow-up data, advisory committee
members, vocational teachers and areas for which the teachers/administrators desired technical assistance. Of the 165
Montana high schools surveyed in FY82, MACVE received 127 (77%) responses.

1. HIGH SCHOOL VO ED 81-82 ENROLLMENTS

6500-
6,219
6000- TOTAL

5500- — 5,467 Boys 16,284

5000- ;
4500- Girls 14,024

4000- 30,308
3500- | 3557
3000- 2,989
2500-
2000-
1500-
1000-
500-

1,166
]

507 183 513
Male Female

(18) c(103) 61) IA(71)

No. of
Programs

2. LOCAL FOLLOW-UP INFORMATION—Last fail MACVE conducted a survey of all high schools in Montana.
Out of the 127 schools that responded to the survey (165 schools surveyed), 54 schools (42%) conducted follow-up
surveys of graduates. The graph depicts what Montana’s high school seniors do upon graduation.

141 %) (17%) (29%; (15%)
Four-Year Vo-Techs Work Force Other
institutions r j
- - . - -~ - -
/ : i W
(36% of these graduate) (45% of (armed forces,
these unemployed,

. complete} etc.)
vy

i
/\’ = 10% of High School Graduates
Shaded areas 1epresent graduates or completers

The average of these figures indicates that less than a quarter of the high school graduates complete a formal education
program beyond high school. That means over three-fourths of the graduates must earn a living with the skills they receive
in high school.

13



3. TECHNICAL ASSISTANCE REQUESTS FROM TEACHERS/ADMINISTRATORS

No. of Requests

(1) Procuring State/Federal Funds 141
(@) Curriculum 90
(3) Equipment Selection/Rotation 89
(4) Community Surveys 86
5 Follow-Up 71
(6) Advisory Committees 71
(7) Annual & 5-Year Program Planning 62
(8) Adult Programs 56
(9) Use of Labor Supply/Demand Information 53
(10) Task Analysis 25

The requests were relayed to OPI for program planning purposes by state staff.

B B e Y S I S i s ROt R S T B

VOCATIONAL TEACHER CERTIFICATION—RECOMMENDATIONS MADE TO OPI

MACVE Recommends the following changes in qualifications for vocational teacher certification:

Professional Coursework: 15 Quarter Credits in Vocational Education: principles and philosophy; methods related to
specific area; organization and management; vocational guidance; curriculum construction, including job analysis; and
preparation of instructional materials, PLUS: supervision, organization and control of cooperative programs and coordina-
tion techniques if the professional is to coordinate a vocational cooperative occupational education program.

Occupational Experience: 2,000 hours (one year) work experience in the occupation or combination of occupations
related to the specific teaching area for secondary teachers with a Class 1 or Class 2 certificate. Two years minimum (4,000
hours) work experience in the occupation or combination of occupations related to the specific teaching area for Postse-
condary Class 1 or Ciass 2 certificate, OR Class 4 Vocational Certificate with 10,000 hours work experience with a
minimum of 1,000 hours per specific area. Current work experience of 500 hours required every 5 years for occupational
relevancy—each period of work experience must be 10 or more weeks continuous employment with one employer.

The results of a 10-state survey and an analysis of current Montana vocational certification standards are available in
MACVE Office. sl

15



STANDARDS FOR LOCAL ADVISORY COMMITTEES

Standards for local advisory committees were developed this year. A summary of those standards follow. The complete
set of standards is available from the MACVE office. An instructional slide set and handbook to increase local advisory
committee effectiveness is also available.

1. Scope A vocational advisory committee is a group of persons, the majority of which are outside
the education profession, who are representative of the community and are recognized
and respected in their field of work. They advise and assist educational decision makers

- on the building and maintenance of sound vocational education programs based on the
real needs of the community, region, state or nation.

The committee’s primary function is to assist the educational unit in providing education
that will be of value to students upon their entry into the world of work.

2. Occupations A vocational advisory committee (craft committee) should be approved by the school
to be served board for every vocational program.
3. Requirements A. The general functions should include the following:

1. Annual and long-range vocational planning (projections for courses, enroll-
ments, expenditures, etc.)

2. Curriculum content

3. Equipment, facilities and instructional resources

4. Student recruitment, placement and career guidance
5.  Community public relations

6. Community resources (field trips, speakers, etc.)

7. Employment and community needs

P 16
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8. Program review and evaluation

9. Professional development (teacher updating)
10. Youth groups

B.  Organization should include the following:
A set of locally developed bylaws
A group of elected officers
Two to four yearly meetings (recommended)
Agenda, prepared and distributed prior to meeting
Minutes should be taken, distributed and filed following each meeting
An annual report should include recommendations for program improve-
ment
7. A program of work or set of goals should be established each year
C. Membership should:

Include lay people with expertise and a knowledge of the work world
Be appointed by the school board
* Include males/females, employers/employees
Consist'of 7-10 persons
Include a systematic term of appointment

SO wLN =

OO
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OTHER INFORMATION

The student follow-up system for data reporting has been developed, inserviced, and implemented in the wéstem region
of the state with anticipated entire state participation by the end of a three year planning cycle.

Sex equity efforts have resulted in increases in nontraditional program enroliments. Continued emphasis must be placed
on reducing sex role stereotyping and barriers to individual career choices.

Fiscal Year 1982 saw the further development of the occupational demand and supply data reporting system. All computer
programs for preparation of the supply/demand reports were completed. Supply data was collected from the following
user agencies: vocational education, higher education, Job Corps, Vocational Rehabilitation, Comprehensive Employ-
ment Training Agency, National Center for Educational Statistics survey (private and public school sources), and from Job
Service applicants. Some technical problems were incurred in obtaining the demand data because of difficulties with
federal data sources. SOICC is now in the process of converting demand data from a census base to an Occupational
Employment Statistics program base. Once that conversion is completed, the Supply/Demand Data Reports will be
available for user program planning. One section of the Vocational Education State Plan will include the latest supply/
demand data.
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Montana Advisory Council for Vocational Education
1228 11th Avenue

Helena, MT 59620

406-443-2964

Wi N

ATTENTION: Vocational Education Director
or Vocational Advisory Committee Chairman:
Please rotate to vocational teachers and/

or other advisory committee members.

—J L"“j\v;’“} - ;

550 copies of this public document were
published at an estimated cost of $1.11 per
copy, for a total cost of $610.50, which in-
cludes $566.50 for printing and $44.00 for dis-
tribution.
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