THE MINUTES OF THE MEETING OF Tillh STATE
ADMINISTRATION COMMITTER
Junce 25, 1982

The meeting of the State Administration committece was called

to order by Chairman Jerry Feda at 12:10 p.m. in room 436

of the Capital building, Helena, Montana. Roll call was taken
and all members were present with the exception of REPRESENTATIVE
PISTORIA.

HOUSE BILL 23, "AN ACT TO APPROPRIATE MONEY TO THE DEPARTMENT

OF INSTITUTIONS FOR PURPOSES OF CONTRACTING WITH PRIVATE ENTITIIS
FOR THE ESTABLISHMENT AND OPERATION OF THREE PRERELEASE CENTERS;
AND PROVIDING AN IMMEDIATE EFFECTIVE DATE", and HOUSE BILL 25,
"AN ACT TO APPROPRIATE MONEY FOR A MEN'S PRERELEASE CENTER TO

BE OPERATED BY THE DEPARTMENT OF INSTITUTIONS AND TO BE LOCATED
AT THE VALLEY INDUSTRIAL PARK FACILITY IN GLASGOW, MONTANA;

AND PROVIDING AN IMMEDIATE EFFECTIVE DATE" was introduced by
SENATOR TOWE. (SEE EXHIBIT A & B)

SENATOR TOWE gave handouts to the committee members showing

the population at the present in the prison and a diagram of the
prison close security expansion and current prison proposed
expansion. (EXHIBITS C & D)

SENATOR TOWE stated that out of 814 close to parole there have
been 91 approved for parole already and if you look at the
property offenders who are in 12 months of parole, there are
215, then you get down to 508 and that 1s below the single

bunking figure of 515. This proves there is sufficient persons
at the prison now occupying a bed that could be in trustee
status. He stated they are basing this program on an Iowa model.

EXHIBIT E, a handout by SENATOR TOWE, shows the prisoners risk
and parole status and an alternative to the long term plan.

EXHIBIT F shows the the members of the study committee on
corrections and their findings and conclusions.

E, alternative long term plan. (1) three more prerelease centers
(2) Glasgow would handle 50 inmates at the same $40 per day, offcr-
them training in the facilities as is, no fence, no remodeling,
just use the facilities that are available (3) double appropria-
tion for adult probation and parole. e also stated that Alpha

House inmates have not all been out of minimum security.

SENATOR TOWE directed the committee's attention to HOUSE BILL
25 and stated that this bill relates to the Glasgow proposal
and stated that they can put 50 men in this facility without
any changes in the present condition.

PROPONENTS were called and REPRESENTATIVE FLEDA was recognizoed
as a proponent.
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The meeting was opened up for questions.

REPRESENTATIVE PHILLIPS asked why not fill Glasgow up rather
that just with 50 inmates.

SENATOR TOWE stated that that figure could be left open but
said that Carroll South, Director of Institutions, remarked
that too many could not be moved or they could not run the
farm.

It was mentioned that the purpose of the prison was not the
farm. Also that the alcohol and drug treatment center is
in Glasgow.

It was also suggested that the people of Glasgow should have
some say in this and may not respond too well to having a
prison without a fence. It was also questioned what a "high"
and "very high" risk was in referring to inmates.

REPRESENTATIVE MUELLER asked about three more prerelease
centers saying "when we discussed the two prerelease centers
with Mr. Huddle, he suggested we procede slowly with the two".
He asked if they might be moving to hurriedly.

SENATOR TOWE asked them to recognize the words "Long term"

REPERSENTATIVE BRIGGS of Deer Lodge stated that he has never
found any person that owns property in the area of a prison
that really likes it, and what are they going to say in Glasyow
about a prison without a fence.

REPRESENTATIVE FEDA stated that someone has to locate the prison
and it would be a shame not to use the existing Valley Industrial
Park.

SENATOR TOWE said this bill does not eliminate a fence. He
also stated that the administration does not support this bill but
does support a $9.6 million proposal and this is inconsistent.

The meeting was called into EXECUTIVE SESSION.

REPRESENTATIVE PHILLIPS MOVED to TABLE NHOUSE BILL 23, REPRESENTA-

TIVE BRIGGS seconded the motion. MOTION PASSED with 11 voting Yes,
7 voting No. (Sce roll call vote sheet attached)

NACTION ON HOUSE BILL 23 - TABLED.

MOTION was made by REPRESENTATIVE O'CONNELL that HOUSE BILL 25

DO PASS, seconded by REPRESENTATIVE HOLLIDAY.
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REPRESENTATIVE MUELLER made a SUBSTITUTE MOTION that HOUSE
BILL 25 be TABLE.

MOTION PASSED. (See roll call vote sheet attached)

The meeting was adjourned at 12:50 p.m.

‘ 25/

CHAIRMAN G. C. (Jerry) FEDA

- >/{/ s /Z/K/JL//J 42

Leona Wllllams, Secretary
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e Iindependent RM Helena, Mont., Sunday%e 20, 1982

Montana State Prison close securxty expansion

I, Close security housing
2, Close security housing
3. Perimeter guard station
4. Food Service

5. Industries manufactur-
ing

6. Industries, auto license
factory & and prison shop
7. Vocatlonal education
and automotive repair
facility

8. Farm machinery repair:
faclility

S. Minimum security hous
ing

10.Minimum/medium
security houslng

1l.Medium securlty houslng

LY

. 12.Administration/visiting

17.Guard tower

- B.Infirmary/University of
"Montana Drug - Research

Facllity

14.Maximum security

housing
15.Gymnasium
16.Guard tower

18.Chapel
19.Future guard tower
20.Future close security
housing

. 21.Future library, visiting,

) education, administration

: .+ 22.Future gym & music.
»5;-23.Future dining
24.Future guard tower
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FINDINGS AND CONCLUSIONS

The Committee on Corrections Policy and Facility Needs found that:

Jl) There appears to be no immediate need for additional residential

facilities at Montana State Prison; should the prison population
increase so as to require additional facilities, careful consider-
ation should be given to residential alternatives outside the prison;

*2) Work rehabilitation and job training should be considered as
worthwhile alternatives; and

3) The Committee views with alarm the increased incarceration
rates recently experienced in Montana.

SUMMARY OF RECOMMENDATIONS - CORRECTIONS

The Committee on Corrections Policy and Facility Needs recommends
to the 47th Legislature:

1) That the Correctional Needs Report from the Department of
Institutions be commended to the 47th Legislature for their
consideration; and

S . . . .
2) That this state make a major commitment to adult probation

and parole.

SUMMARY OF RECOMMENDATIONS - SENTENCING

The Committee on Corrections Policy and Facility Needs recommends
to the 47th Legislature:

1) That plea bargaining be an open proces$s with a written record;

2) That the state be allowed to request an appellate review of a
legal or a deferred sentence;

3) That the maximum period for deferred imposition of a sentence
for a felony be increased from 3 to 5 years;

4) That fines and assessment of costs in. felony criminal cases
be allowed and community service as a condition of deferred or
suspended sentence be allowed;

5) That additional sentences for crimes committed with a dangerous
weapon run consecutively with the sentence provided for that offense;

6) That there be increased punishment of persons who have been
convicted of three separate felonies;

-iii-



Since Alpha House opened its doors, 117 inmates have been
transferred from Montana State Prison. They were classified in the
following manner at the time of transfer:

Minimum - 47

Medium I 13
Medium 2 - 42

Close 1 4

Close 2 11

The eleven individuals held in Close 2 prior to transfer to Alpha
House were approved for any pre-release program that had an opening.
They were not there because of security problems or protective custody.

They were ready to leave as soon as accepted into another program and

were held in Close 2 pending release.



