
The Long Range Building Subcommittee convened at 7:30 a.m. 
in Room 129 of the State Capitol, April 14, 1981, with Chair­
man Donaldson presiding and Rep. Hurwitz and Senator Thomas 
present. Also present was Ray Hoffman, Legislative Fiscal 
Analysts Office. The meeting was called to hear testimony 
on the proposed Children's Unit on the size and location of it. 

Chairman Donaldson said there are two delegations present 
- one from Billings and one from Missoula. He asked the 
Billings group to present their testimony first. 

REPRESENTATIVE CHUCK COZZENS, Billings, District 64, said 
there were three people present from Billings to speak. He 
introduced them. 

MARY NORTH, Billings, Billings Chapter of the Mental Health 
Association, spoke on volunteer services. She said she was 
here primarily to address what we feel would be a logical 
argument to consider Billings as a potential site for the 
Children's Center. She said in taking a look at a choice of 
site the role of the community is important. She said they 
have expertise for staffing, consultation, and supervision 
of such. In addition, the Yellowstone Boys and Girls Ranch 
is near Billings, Eastern Montana College with its special 
ed program is there and they now have a program for emotion­
ally disturbed adults. She said the area she wanted to 
point out was the potential support from the volunteers in 
the community. She said they have developed innovative pro­
grams in meeting the needs of youth. There are programs 
between the community and the court youth system, the Mental 
Health Center and the Mental Health Association. Their 
organization works to meet the social needs of the long term 
mentally ill. There is a lot of evidence of support of the 
programs like this. 

Senator Thomas asked concerning the close proximity to the 
Boys and Girls Ranch. Would we be putting all our youth 
projects in one place and so make it difficult to serve 
the other parts of the state? Mrs. North said there is a 
facility for the less disturbed child in Great Falls and 
plans call for the continuation of that program. She said 
even though Billings is not central, it is more centrally 
located than some of the other population centers. She said 
it is important to have treatment as close to horne as possible. 

In response toa question,Curt Nichols, Legislative Fiscal 
Analysts ·Office, said the RITZ (Residential Intermediate 
Treatment Zone) in Great Falls is the cooperative efforts of 
several state agencies and provides intermediate level care 
for emotionally disturbed children. They do not need the 
physical care that those with an acute illness need. He said 
The Yellowstone Boys Ranch offers both levels of treatment. 
He said the RITZ is intended to be a community based project 
while the Children's Unit would be a self-contained service. 
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DAVE GORTON, Billings, Yellowstone County Commission, said 
the Commission and Yellowstone County is supportive of a 
project of this nature and excited about the possibility of 
being selected as the site. He left several letters of 
support which include: Dr. Donald Harr, Psychiatrist, Ex. 1; 
Dr. John Vandiventer, President, Eastern Montana College, Ex. 2; 
Judge Diane Barz, District Judge and Youth Court Judge, Thir­
teenth Judicial District, Ex. 3; and William B. Fox, Mayor, 
Ex. 4. Mr. Gorton said Yellowstone County owns numerous par­
cels of land which could be used for the site. One he mentioned 
is next to the Yellowstone Nursing Home in the Billings Heights. 
This would be about six acres and is in a residential area but 
not densely populated. It has paved roadways and water. He 
said there are other parcels that they could consider with the 
committee and they would do all possible to help acquire them. 

Other things he felt that favored Billings as a choice were: 
1) rapidly growing population; 2) transportation availability; 
3) good environment for the professional people that would be 
needed; 4) large medical community that have many of the needed 
specialties; 5) Eastern Montana College; 6) receptive educational 
system; and 6) broad based community support. 

DAVE GOSS, Chamber of Commerce, Billings, said their organi­
zation supports the possibility of having this facility in 
Billings. He said they stand ready to assist the state in 
any way. He said they have the facilities to compliment a 
facility of this type such as medical, They also have the 
type of things in a community that the staff people would 
want like retail stores, schools for the children, cultural 
programs, etc. They also have the facilities for the visitors 
as they have upwards to 3000 motel/hotel rooms available and 
airport flights anywhere and three bus lines. He said the 
community attitude has been shown to be supportive. He said 
the prison halfway house has been there for a year with no 
complaints and it is located in the downtown area. He said 
there will always be a few people who will not appreciate 
having a facility like this but he said they would be willing 
to work with the state in overcoming this. 

SENATOR PAT REGAN, Billings, District 31, said she felt 
Billings is a grown up community in a social sense. She 
said the attitude is extrordinarily healthy toward helping 
facilities. She said the school system is large enough so 
they can handle these children in a self-contained classroom 
as she supposed some of the children would not be able to 
function in a classroom situation. She said the Billings 
school system is very sophisticated, very accepting and 
very responsible. 

REPRESENTATIVE ESTHER BENGTSON, Shepherd, District 59, said 
she is familiar with the Developmentally Disabled Council. 
She said the community has accepted the handicapped very well. 
She said the suggested parcel of land in the Billings Heights 
is in her particular area and she would be willing to work 
with her people there to explain the facility. 
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She said when they became aware that the subcommittee was 
looking at other sites they called and got immediate results 
from their community. She said she was proud of Billings 
that it has come up with this positive support on such 
short notice. 

REPRESENTATIVE LES KITSELMAN, Billings, District 60, spoke 
in support of Billings being chosen as the site for the 
Children's Unit. 

CLIFFORD MURPHY, Billings, State Board of Mental Health 
Association, said he would like to clarify the position of 
the Board. He said they have recognized the need for a facility 
for the severely emotionally disturbed children. He said since 
they did not know there would be available funds they had the 
difficult decision to make as to what could be an alternative. 
He hoped consideration would be given to the type of support 
services available in a community. He felt having adequately 
trained personnel for the facility was a crucial problem. He 
said they had agonized for months as to what they should do. 
He said the general community support for the women's security 
prison and for men coming out of Deer Lodge has been wonderful. 

The next speaker was DICK ROSENLEAF, Director of the Children's 
Unit, Warm Springs. He said he was gratified to see there is 
interest in the program. He said it is heart breaking to see 
the need for this unit getting thundered under for fighting 
on the site. He said the largest number of their children 
do not come from large cities but from cities with populations 
of 10,000 or less. He said he has not had much experience working 
with the Billings school sytem. He said he has had good exper­
iences with commuting the kids back and forth to Butte and 
Anaconda schools. He said their experience in those two com­
munities has been positive. He said to this point Anaconda is 
the only community which has said they would really like to 
have us. He said the need for this unit is horrendous so he 
asked the committee to recommend the unit and build it in 
Broadus if they want to. He said the facility will be self­
contained. He asked the committee to remember that these 
children are ones that are disrupted and disruptive; outraged 
and outrageous. 

SENATOR CHET BLAYLOCK, District 35, said he would like to go 
on record as supporting. 

REPRESENTATIVE TOM HANNAH, District 67, said he would like to 
go on record as supporting. 

DAN HANSON, Billings Boys and Girls Ranch, said they have a 
total capacity of 116 children and began accepting girls about 
a year ago. They have a main campus and four community based 
group homes - three in Billings and one outside Red Lodge. 
He said their program is nationally recognized for serious and 
moderately disturbed children. He said they have a diagnostic 
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assessment facility that is fully staffed and produces assess­
ments that have been acclaimed as excellent by all the people 
served. He said they have six levels of continual care within 
their organization. They have their own educational system 
which is very specialized and a model in itself. He said 
their only interest is that services they provide do not be 
duplicated by state facilities. He said they do not duplicate 
and do not plan to the types of services provided by the 
Children's Center. He said they have children that were in 
the Children's Unit and children from the Ranch have gone 
there. He said better facilities are needed for the Children's 
Unit. He said the Ranch facilities are provided at no cost to 
the taxpayer. All the facilities are provided through contri­
butions from foundations. The cost of operating is supplemented 
by contributions so not passed on to the contracting services. 

Chairman Donaldson said the facility is not intended to duplicate 
the Ranch's efforts. The hope is to make it dovetail. The 
main concern is to get the acute back into the main stream. He 
asked if they dovetail today. Mr. Hanson said they have wanted 
to work with the state institutions to provide the broad continum 
of care for as a child gets better he can handle less restrictive 
settings and he should be referred to the program that can best 
fill his needs. 

Chairman Donaldson opened the hearing to the delegation 
from Missoula. 

JOHN LOUCKS, Missoula, Mental Health, said he was grateful 
to be asked to come and talk to the committee. He said he 
was a Pastor of the First Christian Church. He said he would 
like to expel the myth that Missoula is not interested in a 
Children's PsychGlogical Hospital. He said he had a portfolio 
containing 21 letters that were garnered within 24 hours. 
A letter containing his testimony is EXHIBIT 5. Lebters left 
by Mr. Loucks for the committee include: Robert Deacon, 
Associate Professor, Dept. of Social Work, University of Montana, 
EXHIBIT 6; Charles E. Lear, M.D., Western Montana Clinic, Msla, 
EXHIBIT 7; Mayor Bill Cregg, EXHIBIT 8; Missoula County Commis­
sioners, EXHIBIT 9; Deborah M. Bond, EXHIBIT 10; Mrs. Robert D. 
Watt, EXHIBIT 11; Robert D. Watt, EXHIBIT 12; John C. Spores, 
Chairman, Dept. of Social Work, U of M, EXHIBIT 13; Carolyn 
A. Adams, EXHIBIT 14; Carolyn S. Eagle, EXHIBIT 15; Helen 
McMenamin, EXHIBIT 16; Mabel C. Orr, EXHIBIT 17; Arlene Breum, 
EXHIBIT 18; Alma Adams, EXHIBIT 19; Patsy Green, EXHIBIT 20; 
Mr. and Mrs. Earl Salinousen, EXHIBIT 21; JoAnn B. Byler, EXHIBIT 
22; Stella Jean Hansen, Msla, Mental Health Assoc. Board Member, 
EXHIBIT 23; Donacienne C. Corr, EXHIBIT 24; Laura M. and Lowry 
S. Risdahl, EXHIBIT 25. 
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LARRY WHITE, Administrator of St. Patrick's Hospital, said 
they are one of four general hospitals that offer acute 
inpatient psychological services. They felt the professional 
resources to support a child psychological facility of the 
type being considered most assuredly existed in the city of 
Missoula. He said they would welcome the facility in their 
community. 

Pastor Loucks said there is appro~imately three acres of land 
located near old Fort Missoula which might be used for the 
facility. He said it is surplus land that was given to a 
citizen's group in Missoula and has been deeded over to the 
Mental Health Association and could be available for a site. 
The site would be close to the ~issoula Co~munity Hospital. 
He said it is a scenic part of Missoula and an excellent 
location. He urged the committee to seriously consider 
Missoula as the site. 

Senator Thomas said he was concerned that the approach to 
the project was as if it were starting at ground zero. He 
said they are building a buildinq for a very successful pro­
gram. He said this group of children has failed with the 
professionals of the community. The program is self-contained. 

Pastor Loucks said he concurred with what Senator Thomas was 
saying. He said the professionals in the self-contained 
system will need supportive programs and they have that. 

Rep. Hurwitz asked if Pastor Loucks would address how the 
university system looks at this. Pastor Loucks said they 
have a great interest as is shown in the letter from the 
Department of Social Work. It could be part of the educa­
tional process for the students in social work. 

Rep. Donaldson asked about community support and attitude. 
He said he understood there had been some problems in locating 
certain group homes in Missoula. Pastor Loucks said he was 
relatively new to Missoula as he has been there only two years. 

C~.RK ANDERSON, Director, Mental Health Assoc., said he 
supports what Mr. Rosenleaf has said. He hoped the committee 
didn't get so hung up on the politics of having a building that 
they lose site of what is to be done. He said he would like to 
point out something. He said they have the largest population 
of the state and have enjoyed the smallest level of state sup­
port in the state. He said Missoula could take care of these 
things. He said they learned only yesterday that this meeting 
was going to take place and a great many people became interested 
quickly. He said there is a lot of interest on the part of the 
University as they are eager to have a training site for some 
of their students. He said he was not aware of any group homes 
that were considered. He felt they had a toleran~ understanding 
community. 
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Rep. Donaldson said the appropriation for the facility was 
turned down by the committee and now they are going back 
to see if that decision was proper. 

Senator Thomas expressed a feeling that putting the facility 
in Missoula might make treatment a second rate thing. 

Mr. Anderson assured him that students who think we are 
there for their convenience have an awakening. He said 
service is first and training is secondary. He said the 
people in charge will set the goals not the university. 

DORIS WHITE, St. Patrick's Hospital, said they received a 
phone call late in December to provide treatment for a 9 year 
old youngster. No other place could take him. She said 
this shows the compassion and concern they have for children. 
She said people do make an effort to support this type of 
system. 

REPRESENTATIVE EARL LORY said he would like to address one 
aspect and that is that the role of the university would be 
a supportive role. He said the medical facilities are excellent. 

BILL HICKEY, Anaconda Public Schools, said he saw the building 
of the unit as a strong need. He said he has worked with Dick 
Rosenleaf for a long time - first with the OPI and then through 
the school system. He said Anaconda is a feasible site as it 
is a medium sized town. He felt a medium sized town would be 
better for these children coming out of their self-contained 
setting. He said they can give individual attention as they 
have only 600 children in their high school and 600 in the 
grade level. He felt the mainstreaming would be better 
in the medium town especially in Anaconda as the community 
would lend its support and be behind it. They would become 
more involved. He said they do have reasonable quality living 
and attract reasonably quality people. He felt anyone would 
be willing to live in their area. He said they are alive and 
well, happy and healthy. He felt they should be given strong 
consideration for the site. 

Rep. Donaldson said they did visit Warm Springs and the 
Anaconda site. He felt there was a danger in clustering 
services as in so doing you may weaken the whole service. 

REPRESENTATIVE RED MENAHAN, District 90, Anaconda, said people 
sure get on the band wagon when there is a dollar to follow. 
He said they can provide what anyone else can. He said at 
the Anaconda High School there is not a lock on a locker. 

SENATOR WILLIAM F. HAFFE~~N, District 11, Libby, said in his 
opinion there is a need for really adequate housing and environ­
ment for a successful program. He urged the committee to be 
sure that what is done now will address that and set the founda­
tion for the next fifty years. He felt the need thing should 
be kept in mind and it should be done. He said in Anaconda 
they have been doing it and will continue to do it. 
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REPRESENTATIVE JOE BRAND, District 28, Deer Lodge, said the 
desire is to put these children in the mainstream of society 
so they can be "competent" adults. 

Senator Thomas asked how the Mental Health Association Directors 
felt about the size of t~e unit. Mr. Anderson said the idea 
of clustering is of some concern. He said they are a little 
concerned about the size. Mr. Rosenleaf said he also was 
concerned with the size but went for 60 because of the waiting 
list. He said to offset the size it would be divided into 
four units of 15 each. Mr. Anderson said he is a believer 
in community service - do you have nothing or a 60 bed unit. 

Another gentleman expressed a feeling that a group should 
only be about six with this kind of severity. Mr. Hanson 
said thEir Ranch operates on a group of 8. 

Mr. Rosenleaf expressed a concern at 
staff if the facility were moved. He 
three years of intensive training for 
them is tough. He felt he would lose 

losing some of his 
said it takes two to 
the staff and duplicating 
about 50% of his staff. 

Mr. Anderson said he appreciates what Mr. Rosenleaf is saying 
as the average life of a professional in this field is two 
years and four months. 

DALE R. CURRY, Office of Public Instruction, responded to a 
question concerning federal fund availability that it is 
difficult to say. He said theoretically there should be a 
small portion of set aside funds that can be used this year. 
He said next year there would probably be none. 

Mr. Hickey said his school district would be happy to put 
in a request for set-aside~funds which could be used for 
equipment and books and other things allowed. 

CARROLL SOUTH, Director of Institutions, said it would take 
a 2/3 vote to increase the bonding authorization. He felt 
a dispute over the site might make this more difficult. 

Chairman Donaldson closed the hearing as the members were 
needed at another meeting. He said they would corne together 
in about half an hour to further discuss the issue. The 
time was 9:18 a.m. 

Chairman Donaldson reconvened his subcommittee at 9:50 a.m. 
in Room 129. Rep. Hurwitz and Senator Thomas were present. 
Chairman Donaldson said the subcommittee had reconvened after 
hearing the testimony to corne to some decisions to report to 
the full committee. 

Rep. Hurwitz moved that the facility contain 60 beds and be 
built in a modular style that would provide flexibiltiy on 
the placement of these children. The suggestion was to have 
four fifteen bed units. This moti<bn carried::-unanimously. 
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Senator Thomas said they have not encountered a negative 
feeling as to the need of having this facility built. 

Rep. Hurwitz said the feeling of the committee seems to be 
it should not be at Warm Springs. 

Senator Thomas asked of the possibility of using one of the 
empty buildings at Warm Springs as a temporary holding faci­
lity for female offenders. Perhaps use it for a year or so 
until that problem could be addressed. Rep. Hurwitz said he 
would rather the subcommittee stay out of that completely. 

Chairman Donaldson said all the empty buildings at ~\Tarm 
Springs concerned him. 

Rep. Hurwitz asked if we could resolve the matter of whether 
it is important to have it in a metropolitan setting. 

Chairman Donaldson said the next step is making a decision on 
a site. He personally felt a recommendation should be made. 
He said he had visited with Rep. Bardanouve who feels it 
should be left with a committee to make that decision. 

Senator Thomas said he gets the feeling in the Senate that 
it should be narrowed down to about four site selections and 
then maybe given to the interim legislative finance committee 
to decide. 

Rep. Hurwitz said he felt the subcommittee should come up 
with a recommendation and then it could be taken or not. He 
said they should focus in on one or the other location and 
the reasons for it. He said the difference between Anaconda 
and Billings or Missoula are the facilities available in 
addition to what is at Anaconda. He said they should not be 
led by the fact that Anaconda is a depressed area. He said 
Dick Rosenleaf has a really good program but he is not forever. 

Chairman Donaldson said that Billings is his first choice. 

Senator Thomas said that Anaconda would be his first choice 
and Billings his second choice. 

Chairman Donaldson said he didn't think we would get a 
children's unit if we pushed for Anaconda. 

Senator Thomas said Billings would be closer to the popUlation 
center and there would be good transportation communication 
between the RITZ at Great Falls. 

Rep. Hurwitz asked concerning cost if the money was appropriated. 
How much time would it take? Ray Hoffman, Fiscal Analyst 
Office, said since there isn't any plans now - just a rough 
drawing of Mr. Rosenleaf's - it would be October or so of the 
next biennium before it would be operational. He said the 
present appropriation request does not contain any operat-
ional budget. That would give time to transfer people and 
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hire new staff if needed. He anticipated it would cost 
2.4 million in 1983 and 2.7 million in 1984. He said Mr. 
Rosenleaf's budget calls for 118 FTEs and theirs has 99 FTEs. 
He said a full time psychologist is not provided by the 
department. He said this could be handled in two ways -
contracted for or a full time one hired. Mr. Hoffman 
mentioned the square footage for 60 children facility would 
cost 2.62 million to build. 

Mr. Hoffman said the current cost is $116 a day at Warm 
Springs and Mr. Rosenleaf conceptualizes it would cost 
$113 a day in the new facility. He said Warm Springs is 
expensive but is performing a good service. Medicaid might 
be available - at present not a certified area so not getting 
anything. 

Rep. Hurwitz thought the facility would work in either 
community. Billings has some things going for it as it is 
centrally located and there is already a program going there. 
A city that size should have a psychologist with whom they 
could contract and who might be of a higher caliber than 
one the state could afford to hire. 

Mr. Carroll Smith, Administrator, Dept. of Institutions, 
questioned if they were going to recommend a site if they 
shouldn't advertise so all areas would know they were 
thinking of another site. Rep. Hurwitz said this would 
be more true if they were thinking of Anaconda as there are 
a lot of cities that size. But if you are thinking of metro­
politan areas this is not as true. 

Senator Thomas said Great Falls is interested but doesn!t 
want to appear hoggish. 

Mr. South said they recommend Anaconda. He said some people 
will say they didn't know it was wide open. 

Senator Thomas asked if there was any opposition to putting 
it in Billings. Mr. South said he doesn't want to see it 
shot down because of the location. He said they will build 
and support it wherever the legislature decides to put it. 

Rep. Dussault said she was less comfortable with the proceedings 
all the time. She said she keeps feeling there should be some 
kind of criteria in relation to the program in determining 
the site. She said she didn't know what the criteria will 
be. She said they were rushing awfully quickly to do some­
thing that will last 50 years. She felt it should be judged 
from the standpoint of whatever type of services are available. 
She felt this decentralized centralized facility could work 
in either community as the other type of services are relatively 
available. She said the question is whether to get it funded 
this trip. 

Senator Thomas said they had toured Warm Springs and the pro­
gram. The program is self-contained in nature. The program 
needs very few external type of expertise or services. Reason 
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it is working so well is they were able to take and develop 
a program they feel good about. Good feeling about the type 
of job. Rep. Hurwitz said his feeling was the program was 
built around Mr. Rosenleaf - he was the innovative head and 
has a great feeling for what he is doing. As a consequence 
that thinking has rubbed off on the people he is working 
with. Chairman Donaldson said if you have a good program, 
you will attract staff no matter where it is. He hoped Mr. 
Rosenleaf would stay with the program. Senator Thomas agreed 
top priority is the staff and the program and the director. 

Rep. Dussault said what we have is a very innovative program 
that works with kids. Dick has developed a model program and 
now he is trying to design a facility for the program. She 
feared the legislators might be so caught up in the enthusiasm 
they might make an error like with the prison. 

Chairman Donaldson said we could be making a mistake by 
waiting too long. He felt a basic decision should be made 
on the size and location. 

Mr. South assured them the facility would be studied so 
mistakes fifty years down the road aren't made. 

Rep. Hurwitz made a motion to place the facility in Billings 
as a first location recommendation. Chairman Donaldson 
suggested the subcommittee make all decisions tentative at 
this point and come together with a final decision about 
two o'clock. The motion carried unanimously. 

Meeting adjourned at 10:25 a.m. 

Respectfully submitted, 

GENE DONALDSON, CHAIRMAN 
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April 13, 1981 

Long Range Planning Committee 
state Legislature 
State Capitol 
Helena,' MT 59601 

Committee Persons: 

c,x . .3 

In the ninth hour it has been brought to my attention that there is 
a possibility that the children's unit to replace the facility of 
the Adolescent Unit in Warm Springs could be located in Billings. 
I would encourage all of you to consider Yellowstone County for 
such a facility. 

Our professional expertise in this community, the present mental 
health organizations and facilities and various agencies, as 
well as volunteers and resources from an urban area could be uti­
lized for making such a facility if located here a resounding 
success. 

In addition, because of our large population base, I am sure we 
contribute to the population of the adolescent unit in greater 
proportion to any other location in the state. 

Sincerely yours, 

J-- ; . H £7 c--=' "-' f) ~ ~. 
DIANE G. BARZ 
District Judge and 
Youth Court Judge of 
the Thirteenth Judicial Dist-tict 

DGB/dfb 



CITY OF BILLINGS 

p.o BOX TIl8 
BILLINGS, MONTANA 59103 

PHONE (406) 24&8989 

April 13, 1981 

Honorable Members of the Long Range 
Building Committee 

Montana State Legislature 
Capitol Building 
Helena, Montana 59601 

Dear Committee Members: 

I have learned of the possibility of funds be appropriated for a new Children's 
Unit to replace the present facilities at Warm Springs State Hospital. I know 
that Yellowstone County may be considered as a site for this treatment center. 

As Mayor of Billings, I want to assure you that our City would be supportive 
of such a program and facility in our community. 

WBF:bm 



(Disciples of Christ) 

2701 Russell Street 
Missoula, Montana 59801 

Representative Jack K. Moore 

April 13, 1981 

Dr. John C. Loucks, Pastor 
Phone 549-7221 

Chairman of the Joint Committee on Long Range Building 
Montana House of Representatives 
Helena, Montana 59601 

Dear Jack and Fellow Committeemen: 

As the Chairman of the Missoula Mental Health Advisory Committee and 
as a Pastor who is interested in the field of mental health, I am 
extremely concerned about the location of the proposed Psychiatric 
Hospital for Children and Youth. I believe the site should be chosen 
wi th utmost care and that the primary concern: " be focused upon 
the welfare of the patients. It is my opinion that the most appro­
priate site would be Missoula because: 

(1) There is a need for a facility of this kind to be located 
on the western edge of Montana which would serve the 
growing population centers of this area. 

(2) The cultural, "educational, recreational and commercial 
milieu of Missoula would attract a more highly qualified 
administrative, psychiatric, psychological and supportive 
personnel. 

(3) There is a very high specialist-to-patient ratio in Missoula 
which would provide for the holistic care of the residents 
of the hospital. 

(4) Finally, I think the school system, which has an excellent 
reputation, would also be a strong asset to hospital 
programs. 

It is my hope that you will glve this proposal your fullest consider­
ation. 

Sincerely yours, 

John C. Loucks, D. Min. 



Robert L. Deaton 
Associate Professor 
Department of Social Work 
University of Montana 
2710 Mulberry Lane 
Missoula, Montana 59801 

April 13, 1981 

Representative Bert Hurwitz 
House of Representatives 
Montana State Legislature 
State Capitol 
Helena, Montana 59601 

Dear Representative Hurwitz: 

I am writing regarding HB-666, which would estab­
lish a 60-bed residential care unit for severely emotion­
ally disturbed children. 

My concerns relate to the size and location of the 
proposed facility. It should be located in one of the 
larger cities in the state, preferably Missoula. The 
opportunity would be provided in Missoula for other com­
munity services, such as special education, vocational 
training, vocational rehabilitation, and community mental 
health services. Also, University students in their 
advanced internships and practicums in social work, clini­
cal psychology, nursing, guidance and counseling and 
other fields could assist in the provision of specialized 
services under professional supervision at reduced cost 
to the state. 

Secondly, I would urge that the facility be kept 
small at 30 beds or less. Two small units in the eastern 
and western parts of the state would be preferable, and 
offer the opportunity to give more 'specialized services. 

Your consideration of these ideas is appreciated. 

RLD/pjw 

Sincerely, 

/li;;~ 
Associate Professor 
University of Montana 
Department of Social Work 
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April 13, ]981 

Jack K. Moore 

~o I Wf ST BROADWAY 

MISSOULA. MONTANA 

5~lHOl 

Long Range Building Committee 
House of Representatives 
Helena, ~ontana 59601 

Dear ~1r. Moore: 

TELEPHONE 721-!!600 

It has come to my attention that legislation authorizing 
the building of a new treatment unit for severely mentally 
ill children is still pendinq. I would like to make two 
points H'(lardinq this leQislation. 

First, there is no doubt that a new and expanded treatment 
facility for severely mentally ill children in the state 
of Montana is sorely needed. ~he Children's Unit at the 
state hospital at Warm Sprin(lS is run by a staff of capable 
and highly dedicated professionals. They are sorely handi­
capped, ho~ever, by their antique physical plant which 
limits not only the quality of care they can qive but also 
limits the number of children they can serve. It is be­
coming clear that there are many severely disturhed chil­
dren in the state of Montana who are not beinq served for 
lack of adequate inpatient facilities. These children are 
generally tolerated by schools, parents, and social service 
agencies until their physical size renders them unmanageable. 
They may then be referred to facilities for the adult mental­
ly ill, the juvenile justice system, or facilities for the 
mentally retarded. The shame is that these youngsters do 
not have their disorders diagnosed and treatment undertaken 
when the symptoms first present in their pre-teen years. 
Over the years of its operation, the Children's Unit at 
\varm Springs has noted a trend toward younger and younger 
referrals. If they are to meet this need they will require 
a new facility which will allow them to expand. 

Once the need for such a treatment facility has been esta­
blished there comes the question of where it should he lo­
cated. There is an inpc1tif'nt trc'(ltment unit for younq 
people in eastern Montana, the Yellowstone Boys' Ranch 
near Billings. It makes sense, therefore, that the new 
facility be built in western ~ontana. Missoula seems a 
likely spot for this facility for the followina reasons. 
Such a facility could draw on the resources of the University 
of Montana and its graduate proqram in Clinical Psychology. 
It must not be forgotten that mind and body are not separate 
entities and that diseases of.a mental or emotional nature 



Jack K. Moore 
RE: Children's Treatment Facility 
April ]3, 1981 
Page 2 

often have physical components. Missoula is richly served by all 
varieties of medical specialists. There are, so far as I know, 
two psychiatrists who have training in child psychiatry in the 
state of Montana, and only one, myself, who has been certified by 
the American Board of Psychiatry and Neurology in child psychiatry. 
Both practicing child psychiatrists in Montana live in ~issoula. 
There is land available on which to build this unit near the ~ental 
Health Center at Fort Missoula. For these reasons I would urge 
you to strongly consider Missoula as the site for the new Children's 
'I'reatment Uni t. 

I aIT very interested in this project, and if I may offer you any 
further information or advice in this area, please feel free to 
cal] on me. 

CEL/sm 



Missoula, Montana 59801 

THE GARDEN CITY 

HUB OF FIVE VALLEYS 

April 13, 1981 

Jack Moore, Chairman 
Joint Subcommittee on Long Range Building 
Capitol Station 
Helena, Montana 59620 

Dear Mr. Moore: 

Letter MC-81-176 

Bill Cregg 
Mayor 

201 W. Spruce St. 
Phone 728-2112 

Please know that the City of Missoula and her people are eager to see 
a childrens' mental health center located here. 

Our great interest in mental health, and especially in youngsters, 
makes the Garden City a good choice. Also, the City has enough of the a­
menities - sports, cultural, and educational - that potential staff members 
would be attracted to our locale. 

We appreciate the hard work you, the legislature, has done onhehalf 
of the people of Montana. 

Thanks for your consideration, and warm personal regards. 

~'/ 
Bill cregg~ 

BC:je 

AN EQUAL EHPLOYl1ENT OPPORTUNITY AFFIRl1ATIVE ACTION El1PLOYER M/F 



ISSOULA COUNT 
BOAf1D O~ COUN fY COMMISSiONERS 

• Missoula County Courthouse" Missoula. Montana 59801 

(406) 721-5700 

April 13, 1981 
BCC-81-333 

Representative Jack j·1oore, Chairman 
Long-Range Building Committee 
State Capitol 
Helena, Montana 59620 

Dear Representative Moore: 

He are writing to inform you, as Chairman of tne Committee studying 
replacing the Children's Unit at Warm Springs, that if a new facility 
is to be built, we fully support building it in Nissoula. We believe 
that Missoula has the professional and educational resources, as well 
as the needed community support, to make it the best location for such 
a facility. 

We are prepared to cooperate with all State and local agencies in making 
a Children's Unit in Missoula the best possible setting for treating 
emotionally disturbed children. 

BCC: HS: 11 

Sincerely, 

z<%..-~ ~~~~ 
Ge~~ad3~ 
Barbara Evans, Commissioner 

OUT OF OFFICE - Not Available for Signature 
Bob Palmer, Commissioner 

cc: Members of the Long-Range Building Committee 
Appropriation Committee Members 
Missoula Legislators 



.. 

• 

-
-
-
-

• :;urt 
t t~, 

10 "n :: :"('TV;' t.1 
" t"fn! 

t rC' -'1y 
f'1 !' ('" l~: f'( 

.r 

t,~" 

j 1'''' 

)'; t. 
f,~,",:,t ; 

o'!'3've r: 
t ' <-. ,~ 

, " 
~ , ; 

; , 

ht lfi ny 
i t: ~ '.,' r 1 

l)(. ,0 



Rep. Jack K. Moore 
Chr. Joint Comm. Long ~ange Bldg. Program 
Montana House of Representatives 
Helena, Nont. 

Dear Rep. Moore: 

451 Kensington 
Nissoula, Mont. 
April 13, 1981 

This is to suggest that in the locating of the facility to 

treat severely disturbed children the unique advantd[es Missoula 

can offer to these children receive first attention. 

I u~1erstand that An~conda is also being considered as a 

possible site. believe me, I am not indifferent to their unfor-

tundte economic problems and realize their need for help. tlowever, 

sick children who are our future citizens are far too important to 

be placed where back up professionally train0d people are not the 

very best available. ~nd as a registered nurse I'm quite familiar 

with what Missoula has to offer and believe it to be far superior. 

Please give my best to Geri--I've missed our Wednesday chats 

Juring B.? hours in the Senate Chambers. 

Sincerely, 
, 

\ ~"-\-

'\\~\c0-~Q.,\'J,j ~ \\ 

Mrs. Robert D. ~att 



~XIIL 

451 Kensington Ave. 

Hepresentative Jack K. Moore 
Chairman of Joint ~ommittee on Building 
Montana House of Representatives 
Helena, Montana 59601 

Dear Friend Jack: 

Nissoula, hont. 
April 13, 1981 

This is to give my strongest support to Missoula as the site 

for the State facility for disturbed children. 

It means nothing to me personally, but it means everything 

to the children involved that they are where trained people are 

available to help them. 

with the specialists in this field who are at the University 

and with such an unusual concentration of doctors and medical 

facilities as are in Missoula, the children's chances for a nor-

mal adulthood are increased. Other testimony will, I am sure, 

show the reasons for, and the wisdom of, this choice. 

I want to congratulate you on being sel~ted to head this very 

important committee. As you know, there is a special reason for 

my interest in The Long Range Building Program. 

Best wishes for a successful closing of this session. 

Sincerely, 

,S)(.-I:~ 

Robert D. Watt 



___________________________ ~-------------------------------------D-E-P-A-R-T-M-E-N-T_O_F_S_O_C_I_A_L_W_O_R_K __ 

University of montana 

missoula, montana 59812 

April 13, 1981 

Honorable Bert L. Hurwitz 
State Capitol 
Helena, Montana 59601 

Dear Hr. Hurwi tz: 

(406) 243-5543 

The facul ty of the Department of Social Work at 
the University of Montana wish to indicate their support 
for development in Missoula of a state facility to serve 
emotionally disturbed children and youth. 

A critical component of our program of professional 
social work training is a nine-month practicum intern­
ship and I estimate that if the facility is placed in 
Missoula at least four or five students annually would 
choose to serve there. 

While such a facility would offer a tremendous 
training opportunity for our students, I believe the 
gain would be mutual. A number of social agencies have 
benefitted from the service of talented practicum students, 
and there are far more agencies desiring practicum students 
than there are practicum students available. Many of our 
students would function very productively, as trainees, 
in the type of facili ty being considered, and I believe 
the qua~ity of service provided would be strengthened 
accordingly. 

Realizing the decision of where to locate the facil­
ity is difficult and complex, I urge you to consider the 
many benefits and resources that would be available if 
the facility is located in Missoula. Certainly the faculty 
and students of the Department of Social Work would have a 
strong interest in being closely involved in its work. 

JCS/pjw 

~
/~erel , 

8k~l-
. ohn C. spo. res 
Chairman , 

Equal Opportunity in Education and Employment 



6 September Drive 
Missoula, Montana 59801 
April 11, 1981 

Chdirman Jack K. Moore & Members 
Long Range Building Committee 
House of Representatives 
Helena I Montana 

Dear Chairman Moore: 

I am writing to ask that your Committee consider locating the Children's 
Treatment Center in Missoula, which has the resources to provide on-going 
and diverse professional support services. 

Building the facility in Anaconda will give the town a short-term 
economic boost, but my prime concern is the long-term goal of continued 
high quality care of our mentally ill children. Should the Center be 
located in a major urban area such as Missoula, potential staff could 
be recruited on the basis of factors other than money. Missoula offers 
a quality of life which attracts professional and lay persons alike. 

I commend your committee in allocating funds to build the badly needed 
Children's Treatment Center. Please carry your committment all the way 
and choose the location which would most effectively serve the children's 
needs for years to come--Missoula o 

Respectfully, 

U~V{/~V) 
(Y~s.) Carolyn A. Adams, R.N., B.A., M.Sc.N 
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Repo Burt Lo Hurwitz 
Capital Station 
Helena, Mont. 59601 

Dear Repo Hurwitz, 

April 13, 1981 

I am concerned wi th HoB 0 666, and would 

suggest that action be postponed until futher 

study could determine a better sight for the 

facilityo 

Missoula has been suggested as we have 

staff,etco I think this should be oonsideredo 

Sincerely, 

~',;,/~-.O ~ 
~~--cIa f - . ~,,<-- (; . 

Stella Jean ansen 
Board Member, Mslao Mental Health 

..Assoc. 
841 ~oodford st. 
Missoula, Mont. 59801 





April l3, 1981 

Representative Burt Hurwitz 
Capitol station 
Helena, Montana 5960l 

Dear Representative Hurwitz: 

My husband and I support House Bill 666 which deals with the 
Children's Center for the State of Montana. 

It is our strong feeling that this Center would serve our young 
folks to the fullest if it were located in Missoula. Some 
reasons for the Missoula location are: 

l. Medical facilities for all purposes are very fine. 

2. Community Mental Health Center mre, plus many groups here 
dealing with mental problems in young people and adults. 

3. Missoula County Health Center which assists in all areas 
of health for the individual and families. 

4. Vocational Rehabilitation Center here is very good. 

5. University of Montana offers a very good mental health 
program as well as entertainment for youth and adults. 

6. Missoula offers many advocacy groups and volunteer programs. 

We also feel that this children's center should be far away 
from Warm Springs so that no stigma can be attached to this 
hospital. These young people need every possible advantage to 
try to live a normal life. 

We have a Parent's support group started here which is a great 
aid for families of these children. 

Do what you can to support us in this effort. 
caring. 

Sincerely, 

_:f;<--c-c~ O{,( c( ~?~ 0' 

Laura M. and Lowry S. Risdahl 
2405 39th St 
Missoula, Mt 5980l 

We thank you for 
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Interagency Committee 
for Handicapped Children 

Attn: All ~!embers Re: iV<1ys in which YHCR might be of 
further assistance in meeting some 
of the needs of emotionally disturbed 
children as outlined in the minutes 
of our December 10th, 1980 meeting. 

Dear Committee Members: 

First I want to say again how much I appreciate being allovled to attend 
the regularly scheduled meetings of tile Interagency Committee. Your 
recognition of our input, Ln reprCsf'nling the private Sl!ctor in rcs­
isdential child care, means very much to us and we are most anxious to 
be helpful in every way possible. 

With this thought in mind, I would like to offer our assistance on one 
or more of the problems discussed in the December meeting and outline 
for all of you a projection of ollr l'zpansion plans for the next two years. 
1 also wish to correct tile minutes Gy more accurately defining our 
intentions in reference Lo the maLters reviewed on Page 4, Paragraph 5, 
where reference is made to lithe .J?0ssibility of constructinlL a n('~ 
intensive twenty-bed care facility if the needs and referrals are 
ilpparent, etc." 

First I would like to refer to the fLve (5) recommendations the Inter-
~~ncy Committee agreed should 1)(~ l:c)lfllillmicated to Governor Schwinden. 
They are found on page 3 of the December 10th, 1980 minutes. 

\.Je concur with items 1 through!. as stated in the minutes. 

Item 5 says 

"Develop an eight bed facility ror younger moderately disturbed 
children. Warm Springs ;'lI1d others are receiving il larger number 
of referrals for younger children, and there are no facilities 
in the state to provide treatment. The estimate for this v/Ould 
be $340,000 for the biennium plus $100,000 through the local 
school district for special educClLion services." 

I am pleased to inform the Interagency Committee that Yellowstone Boys 
and Girls Ranch presently lIas an eight-bed facility designed to 
accommodate 'y~unger:. moderatel disl'::!.L2~l~~ children and we are rcady 
to make it available on very short notice to meet this particular need. 



Interagency Committee 

Page Two 

In [;Jct, "meeting the needs of "y_0...t~Jier boys" (anel now girls) has been 
our primary concern ever since Yelluwstone Boys Rancll was started, way 
back in 1957. A one-sentence definition of the original objective in 
starting the Ranch was "to intercept the ~nger boy in trouble and keep 
him from ever having a reform school experience." 

This objective has been accomplished in the lives of hundreds and llundreds 
of boys and is still happening to this very day. 

Added to this, in recent years, lIas been all the complex treatment pro­
grams needed to care for the emotionally disturbed boy in whatever level 
of care is required and in an expanded age range all the way from 5 years 
to 18 years. And now we have separate and ~qual residential treatment for 
emotionally disturbed girls. 

The younger child is our greatest concern and \.Je have the facilities, 
treatment programs and professional staff to meet their needs. Our entire 
physical plant has been 100% paid for with private contributions (at no 
cost to the State) and our pllrchase-of-care fees have consistanlly been 
less than the cost of equal care in State Institutions. 

The facility mentioned earlier, which we are willing to make available 
for the treatment of eight moderately disturbed children, was originally 
designed to accommodate 14 boys. As we moved in the direction of caring 
for more disturbed boys, this facility was rvmodeled and modified to 
acconmlodate 8 seriously distur~E:'_<:l_ ~~_ and it has served us \vell in this 
capacity for the past three years. We, Lilerfore, feel it call certainly 
accommodate 8 moderately disturbed younger cllildren and could very easily 
be adapted for co-ed living with younger children. The bedrooms are on 
two separate levels, with a bathroom on each level. 

This unit has a self-contained dining room and prepared meals are brought 
in from our central kitchen, just across the street. This is to accom­
modate those children too disturbed to associate with others, even at 
meallime. If they are later able to handle the liberties of the central 
dining room, this also is just across the street. 

TIle building also has a self-contained classroom for Special Education 
schooling under the direct administration of our on-campus, fully accredited 
Elementary Special Education School. 

It has a three-bedroom apartment, complete with private kitchen and dining 
for live-in teaching parents and counseling rooms for additional shift 
personnel. 

Other advantages to our unique location include; 

The convenience of the on-campus Special Education Elementary School 
tD which the children can prugress as rapidly as possible. 

A very adequate Physical Education Center, staffed with trained teachers 
and therapists. 



Interagency Comnittee 

Page 3 

Playground facilities designed by profession;]l flrchitects knowledgeable 
in the needs of disturbed children. 

An entire professional staff of back-up people on-campus and immediately 
available for any kind of crisis intervention or assistance which may be 
required in coping with the unexpected. 

And, best of all, this program is interlocked with five additional levels 
of care so each child Gll1 progress to tl1e least restrictive alternative 
as soon as their response to treatment indicates they are ready. And, the 
cost of care will be less than what it would cost the State to provide equal 
care in a state financed facility built with tax payers money. 

The other i.tem needing clarification is the second item mentioned on page one 
of this letter. It has to do with the topic under discussion on page 3, para­
graph 5 which says: 

"Develop an eight bed facility for younger moderately disturbed children. 
Warm Springs and others are receiving a larger llumber of referrals for 
younger children, and there are no faciJities in the state to provide 
treatment. The estimate for this would be $340,000 for the biennium 
plus $100,000 through the local school district for special education 
services. 1I 

In discussing this particuLu item \-.lith the Committee, it was my intention to 
say we iIoW l1..ave_ our new 20-bed Assessment-Treatment Center (completed in April 
oC 1980) ",itll a girls wing and a boys \-.ling which \-Je would be willing to restrict 
to DL)gnostic Assessment exclusively - IF - the need for Ar:-;sessmcnt, on a state­
wide basis, warrants such a move. However, we would need some lead time to 
deVl'lop alternate accolllocbtions Cor the boys now being served in Lhe Residential 
Treatment section of this building. 

Our new Residential Treatment Lodge for 8 2]:..2. will be completed and ready for 
occupancy by May 1st, 1981 - and - we expect to start construction on a _second 
8-bed unit for girls as soon as this one is finished. 

Thank you for bearing with me in this lengthy review of our thougl1ts on these 
matters. I look forward to future lllcl'tings of the Interagency Committee for 
H<lndj capped Children when further discussions \.Ji11 be possible. 

)\.cj]lCCtj~/1Y submi ned, 

;XJf!119-V a:tU1~ _______ 

Dan lL::ms ell 

Administrator 

DB/pc 

:~<s. Attachmcntu 
J';,7'li I have Q(ic1r-esDcci a couple OJ Dpe(·~~LJ 'Z/C needs ,in the above letter) I 

cn:~ow'aae you to ta7<c a few e:rtra nl1~nuteD Lo f'cvieu) the attached material. Th-1-s 
i:; Uw J:!hi losophy we have adopted fOll the decacZe of the 80 r.s. 



YELLOI-iSTONE BOYS and GIRLS RANCH 
~eview of Services 

to 
~1ontana Interagency Commit tee fur llandicap Children 

January 19S1 

Dr. Larry Brendtro, Director of SUlrr C\lf11lllonwealth in Hichigan and 

currently servicing as President of the National Association of Homes for 

Children, recently emphasized this point at a National Convention: "The 

critical issues facing service to troubled YOllth in the decade of the SO's 

is Resources, Accountability and Hission." 

This concept coupled with recent surveys of various state agencies 

identifying numerous troubled youth in need of specialized services presents 

this problem. 

Never before in Hontana have we' identifil'd so mnny youth in need of 

services but with limited resources available to appropriately and effec-

tively meet those needs. 

It is critical that the public and privaLe sectors within the state 

coordinate their ef forts and work togCl her as closely as poss LbJe in making 

provisiun for these needed services. Yellowstone Boys and Girls Ranch realizes 

that it plays a significant role in providing quality services specifically 

for troubled youth identified ilS moclcrat('J y to seriously cIilotionnl1y disturbed 

with various social, bclwviorial, educaLiullal and psychological handicaps. 

We believe it would be beneficial at Lllis point of critical decisioll 

making to revie\.J to this Commit tee: 

a. \-ihat we are doing presently 

b. What we plan to do shortly 

c. What we could do in the ncar future. 

Applying Dr. Brendtro's assessment outline in reverse to briefly evaluate 

the YBCR program. 



MISSION 

YBGR has corrunitted itself to providing the highest quality, professional, 

residential treatment services to troubled adolescents and children. We 

have developed a continuium of services to best meet a broad spectrum of 

treatment throughout the program. We hove succeeded in coordi.nating a total 

treatment mileau to address the variely and complexity of handicaps present 

with each individual appropriale to our progr:1I11. 

It is our desire, that provided with the opportunity and accurate 

assessment of need, to develop whatever program, resources and facilities 

necessary to meet a significant portion of till' services needed. 

\~e maintain a practical yet progressive altit.ude toward i:,rowtll and 

development of program. We are willing ~lIld have the capability to success-

fully attempt new concepts to provide better ane! more complete services to 

youth. Our history bears witness to that fact. 

ACCOUNTAlllL[TY 

We live in a time when residential care nationwide has been under 

critical attack and close scrutiny. We believe that programs that serve 

youth should be accountable to provide to the best of their ability the 

service they promise in a quality manner. We feel a strong responsibility 

to the people of !'-lontana who support us allJ the D.gencies, families D.ncl 

children we serve. 

We h.:lVC strived to seek and attoin the h:ighest standards possible for 

an agency such as ours. \va desire to be open to appropriate and responsible 

scrutiny and review by the public and appointed monitoring agencies. 

The Result: 

The' various Levels of care are reviewed and l.icensed separately, meeting 



the unique standards applicable to each. 

2. YBGR is accrediteu by JCAll, Joint Commission on Accrediation of 

Hospitals, as a psychiatrict tre3tment facility for adolescents 

and children. ThEre are several National Accrediting programs, but 

this is universally recognized as the highest 3ccreditation a 

program can attain. Its standards and review process is exhaustive 

and comprehensive. YBGR has a two-year accredit:1tion - the highest 

available. We are the only such accredited residential program 

within this region of the United States. 

3. YUCR is accredited by O'CHAHPUS, a similarly comprehensive review as 

JCAH. 

4. To further involve peer review and the ~mmLt..I::Lt:Y, YBGR is currently 

seeking NAllC (National Associat:ion of lIomes for Children) Accreditation. 

This is specifically geared to involve the cOllununity and similar 

residential agencies in evaluating our program. 

RESOURCES 

YBGR, over lh; years of its exislence, has developed a modest but 

solid "family of donors" who support our efforts. These friends help in 

two basic ways. 

1. Provide funds for the daily care and treatment of youth 

which helps dl'fray the ent ire l:XpCllSe of our service 

to a referring agency. 

2. Provide funds for construction of facilities and development 

of newly needed programs. Not ~ iime ~ l.tate monel. ha5_ 

~ver been ~endecl on the multi-Illillion dollar quality 

facilities at the Ranch. 

This reduces the ultimate total cost to the taxpayer of this potentially 

expensive service. 



YBGR believes that: 

~. If a sped.fic nced i~; JekntLficd aIle! jllslHied, 

b. A specialized, additional new facility is determined as needed, 

c. That need fits the capability of our program services, 

d. Enough lead time is allm.Jed to develop resources, 

e. l! would ~ irresponsible to expend taxp~ers mo~ to build such 

a unit if YBGR has the capability of resources and program to meet 

that need. 

(YBGR can construct a facility at much less than standard costs 

due to significant contributions of planning, materials and labor.) 

YBGR continues to slowly but surely develop an endowment fund that will 

eventually provide considerable funds for care and services which would 

f\~ther ~<!~~ the cost to referred. agencies. 

Over recenL years we have taken bold and pioneering action to evaluate 

and develop our Hission, Accountability and l~e:..o;.g~rces. We plan this to 

continue in the years ahead. 

We ask tllis to be seriously considered as we move more and more toward 

a State Master Plan to provide needed services. 



5. 

Review of Current Existing Services 

PROGRAH CAPACITY (Beds) 

l.30ys Treatment 

Level VI -Intensive Treatment (Secure) 10 
Level V -Intensive Treatment (Non-secure) 16 
Level IV -Semi-Intensive Treatment 16 
Level III -Intermediate Treatment (Campus based) JL, 

(Includes lO-bed unit for younger boys) 
Level II -Group Homes (Community based) 24 
Level I -Independent living--"Bachelor survival) J 

Girls Treatment 

Level VI -Intensive Treatment 4 

Assessment - boys and Girls 6 

Current Total Capacity - All Programs 113 

Services to be Added - 1981 

GIRLS TREATHENT 

1. One new Girls Cottage now under construction, to be completed by 
Hay 1981 - Capacity, 8. Level IV and V. 

2. Second Girls Cottage scheduled to start construction by June 1981 
and completed by the end of the year. Capacity - 8. Level IV and V. 

This adds a total of 16 beds to our current capacity for girls. 

Possible addition of another community Group Home for boys in 1981 -
Capacity - 6. 

SPECIAL_ NOTE: Reflecting on the specific recommendation of the Ie 
Co~nittee that additional facilities are needed for 
treatment of younger 3eriol1s1 y emot tonal.ly disturbed 
children - Y13GR would consider converting an already 
existing 8-bed unit to serve the needs of younger boys. 

PLANS AND POSSIBILITIES in the NEXT FEW YEARS 

1. Develop a community Group Home for Girls within one year - Capacity - 6. 

2. YBGR would be willing Lo consider converting its already existing 



new Assessment-Treatment Center into n facility entirely devoted to 

diagnostic services if there c{)n be a commitment that it would be 

utilized. This unit is specifically designed for just such services. 

It includes an educational wing as well. It is a secure facility and 

JCAH accredited. It is designed with a girls wing and a boys wing, 

physically separated. Total capacity would be 12 boys and 8 girls. 

In order to do this, we would need to construct another Level VI 

secure intensive unit for boys to replace that portion of the existing 

Assessment-Treatment building that is now used for that purpose. 

We would need some lead time to accomplish this. 



FEATURED COHPONENTS _OF THE UNIQUE YBCR RROCRAM 

1. Total Treatment Philosophy 
2. Controlled Therapeutic Con~unity 
3. Eclectic approach to treatment modes 
4. Trained--professional--corunitted-caring staff 
5. 10tal staff involved in treatment process 
6. Continuum of services--level system--campus setting--cormnunity 

based group homes 
7. Family style group living--houseparent model 
8. Excellent supervision ratio--allows for healthy teaching process 
9. Individualized treatment planning 

10. Comprehensive Education program 
a. Special education 
b. Individualized programming--instruction 
c. Various classroom settings--campus school, self-contained 

classrooms--community schools 
d. Least restrictive alternative approach 
e. Vocational program 
f. Work study 

11. Formal Therapy 
a. Psycho-therapy 

Highly trained-credentialed clinical staff 
b. Adjunctive therapy 

Recreational-vocational-art-physical 
12. Family therapy 
13. Hotivation system--behavior modification 
14. Comprehensive work experience program 

Reality based--foundation of program 
15. Reality based--community economic system 
16. Recreation and athletics 

a. Broad spectrum of interests 
b. Competitive and non-competitive 

17. Arts and crafts 
18. Husic program 

Choir-Bell Choir--Puppets-Music lessons 
19. Expressive Arts 

Drama--photography--etc. 
20. Strong religious-chapel program 

a. On-campus Chaplain 
b. Excellent religious education 
c. Children involvement 

21. Comprehensive Wilderness experience program 
22. Agricultural setting 
23. Environmental therapy: 

Positive attitudes--good food--clean and neat facilities and 

24. 
25. 
26. 
27. 

campus. Appearance, manners stressed, 
Community involvement 
Excellent medical services and care 
Psychiatric care and consultation 
Fully accredited and licensed: 

a. Joint Commission for Accreditation 
b. CHAMPUS 
c. State of Montana 

etc. 

of Hospitals--Psychiatric 
Facility 

d. National Association of Homes for Children 



South Central Montana Regional 

~'IE~~.\L HR~",TH CEr\TER ------------_._-------_ ... ,_.--_._ .. _---------
1245 ~. 29th 
Billings, Montana 59101 
Ph. (406) 252-5658 

Ap r ill 3, 1981 

To Whom It May Concern: 

Relocation and facilities to care for increased numbers of 
severely emotionally impaired children and youth currently 
in Warm Springs State Hospital should be supported by all 
Montanans. 

If the decision should be made to go ahead with the proposal, 
and if the site selected is Billings, all of us at the 
Mental Health Center will enthusiastically support the project. 

Advantages to a location in Billings include: 

a. a large number of local health and behavioral 
specialists 

b. a large general labor pool 

c. two institutions of higher learning 

d. a proven track record of support in the community 
for group home aftercare placement 

e. a central east to west location in the state 

Sincerely, 

r9v;,7-<~ /7- )+--;; L,-, 't;­

Bryce G. Hughett, M. D. 
Regional Mental Health Director 

BGH :jc 

Big Timber 
Lewistown 

Billings Bridger Columbus 
Red Lodge JWundup 

Hardin 
Stanford 

Harlowton 
\\'innett 


