
MINUTES O? THE HEETIHG OF THE JOHJT APPROPRIATIO~J SPBCO~"iI'nTTE£ 
ON EDUCATION 

February 25, 1981 
o 

The Executive Session meeting of the Joint Appropriation Sub
committee on Education was called to order at 7:05 a.m. on 
Wednesday, February 25, 1981 by Chairman Donaldson in Room 
104, Capitol Bldg., Helena, Montana. 

All members present including Bruce Shively and Curt Nichols, 
Fiscal Analysts. 

CURT NICHOLS gave a summary of the committee's decisions and 
what was remaining to be acted upon. (EXHIBIT A) 

UNIVERSITIES - INSTRUCTION 

REP. BENGTSON moved to accept the LFA recommendation for Instruc
tional Support for the Universities. MOTION PASSED UNANIMOUSLY. 

VOCATIONAL TECh~JICAL CENTERS 

Discussion in regard to the Superintendent of Public Instruction 
transferring funds between personal services, operations, and 
equipment within each vocational technical center and the langu
age needed. (EXHIBIT B) 

SENATOR NELSON moved to accept the language for the bill. ~OTION 

PASSED UNANIMOUSLY. 

Discussion in regard to the Vo-Tech Contingency Fund language 
was held. (K{HIBIT C) 

REP. THOFT moved to accept the Contingency Fund language for 
the Va-Tech Centers. t·1OTION PlI.5SED UNANn~OUSLY. 

The committee also discussed the language for the one and a half 
mills for the Vo-Tech Centers. 

JOHN BEBEE stated that the centers requested that the language be 
changed from "shall" to "must I: levy one and a half mills. 

REP. BENGTSON moved to accept the language. MOTION PASSED UNANI
MOUSLY. 

cm~UNITY COLLEGES 

BRUCE SEIVELY gave two different options for the CO!TL'1lunity College's 
Contingency Fund. (EXHIBIT D) 
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SENATOR JACOBSON moved to accept Option #2 for a Contingency 
Fund ,for the Community Colleges that compensates the colleges 
for enrollments that exceed the level funded by some 3%. MOTION 
PASSED UNANIHOUSLY. 

BUREAU OF JUNE S 

CURT NICHOLS discussed the Bureau of ~hne' s salaries. (EXHIBIT E) 
He stated that the Bureau would like more money put into their 
base because of increases they gave last year and a peer adjust
ment. 

UNIVERSITIES - REVENUES 

CURT NICHOLS stated that he would recom."'TIend going with a reason
able current estimate and deal with revenues when the problem 
arises. (A reduction of federal support.) 

COHMISSIONER RICH.7\RDSON stated that with the $1 million reduc
tion that they would contend that the projections on the 
revenue sides is still too high. (EXHIBIT F) 

The committee discussed proiected revenues and how to handle any 
federal cutbacks. 

:r1eeting recessed at 8;30 a,m, 

Meeting reconvened at 12:10 p.m. 

The committee discussed the Hontana State Gniversity Uursing 
Program. 

REP. TEOFT moved to accept the recommendation to revise the 
formula productivity ratios for nursing to 500 lovIer division, 
300 upper division and 300 graduate division. MOITION PASSED 
UNANINOUSLY with SENATOR JACOBSOlJ excused. 

REP. THOFT moved to appropriate the six mill levy to the Uni
versi ty System in HB500. 1,lOTION PASSED UNANIMOUSLY. 

CURT NICHOLS explained the audit costs, (EXHIBIT G) 

REP. THOFT moved that the total :for audit costs for the Univers
ities for FY 82 be $199,850 and for FY 83 be $110,150. MOTION 
PASSED UNANH'lOUSLY. 
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REP. THOFT moved to use the current unrestricted level for 
the General Fund for Audit Costs for ~Y 82 for $118,013 and 
for FY 83 for $86,987. I'iOTION PASSED UNANINOUSLY, 

REP. THOFT moved the these appropriations for audit costs be 
a line item. HOTION PASSED UNANIMOUSLY, 

COMHISSIONER RIC~-iARDSON discussed the projected revenues for 
the University System. (EXHIBIT H & I) 

PAT DOUGLAS gave the three options: 

(1) to accept the LFA which would result in 
a prudent management that would require a 
reduction in expenditures; 

(2) to accept the lower tha~ the LFA level of 
expenditures and replace the indirect costs 
with General ~und money; and 

(3) a compromise between the LFA and the Commission
er's estimates with a reversion clause within 
the appropriation bill that if they exceed the 
remainder would revert to the General Fund. 

The committee discussed the options. 

REP. THOFT moved to accept the LFA revenues with the $1 million 
reduction projected by the Commissioner's Office. 

SENATOR JACOBSON made a substitute motion to accept the $1 million 
projected for revenues plus $650,000 less for a total of $1,650,000 
for estimated revenues. ~OTION FAILED on a tie vote with three, 
REP. DONALDSON, REP. THOFT, and SENATOR NELSON all opposing. 

REP. TEOFT'S MOTION PASSED UNANIMOUSLY. 

UNIVERSITIES - CONTINGENCY FUND 

The committee discussed the Contingency Fund appropriation for 
the Universities for increased enrollment. (EXHIBIT J) 

CURT NICHOLS explained the critical area adjustment for Montana 
Tech. (EXHIBIT K) 

REP. BE~GTSON moved to accept the S68,62l for the critical area 
adjustment for the biennium for ~1ontana Tech. MOTIO~ PASSSD 
UNAlJI1'1OUSLY. 
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BUREAU OF .HINES 

The committee went back to EXHIBIT E to discuss the Bureau 
of Mine's salaries. 

SENATOR HAFFEY moved to accept Item #1 for Personal Services 
to be raised to the Executive recommendation for $32,878 
for FY 82 and $32,878 for FY 83. ~~OTION PASSED with one, REP. 
BENGTSON opposing. 

The committee discussed whether or not they should make utilities 
a line item. No action was taken. 

BRUCE SHIVELY gave the committee the Contingency Fund language 
for the Community Colleges to make sure it was the intent of 
the committee to have a Contingency Fund of 3%. (EXHIBIT L) 

Meeting adjourned at 2:15 p.m. 

pb 
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TO: John A 4 Ri chardson 
Commi~ioner of Higher Education 

FROM: Jack Noble Q!\~\ 
Deputy Corrmiss'loner for 
Management ancrFiscal Affairs 

DATE: Februa ry 24, 1981 

SUBJECT: Montana Tech - Faculty Salary Probl em 

I believe the committee inadvertantly created a faculty salary problem 
at Montana Tech when it adopted column 1 of the faculty compensation options. 
The amounts in column 1 \'Jere derived from H. B. 483. (Last sessions approp
riation bill.) They are considerably different than the 1981 actual com
pensation amounts for Montana Tech. Note the following relationships. 

COLur~N 1 COLW1N a-
1981 Current Corrunittee 1981 Peer 

Level Guideline Adopted Average Peer 
Compensation Ratio Compensation Ratio 

MSU $25,440 100% $d..6,639 100~ 
U of n 25,440 100% 26,639 100% 
H:C 22,900 90% 23,999 90% 
N~~C 22,900 90% 22,327 84% 
W1C 22,900 90% 22,327 84% 
MC~1ST 24,043 94% 27,224 102% 

The committee adopted column 1. This puts EMe, WMC, and NMC at 90% of 
the University average. Nearly everbody agrees to this relationship. How
ever, in adopting column 1, the committee put Tech at 94% of the University 
average. This was never intended. The peer relationship in column 2 for 
Tech is 102%. This is the more appropriate relationship. . 

I estimate that the current existing faculty salary relationship for 
,.the current year is as follows: 

t1SU 
U of M 
EMC 
NMC 
WMC 
Tech 

100.m~ 
99.7% 
93.4;; 
90.37; 
92.1% 

103. 2;~ 

The net resul t of the committee recolT'ullendati on is very detrementa 1 to 

rb .. TA" ... LJH;\lf"~:SITY BY.-:-!:,.. CONSIST. 0,. TH£ UHIY~~&ITY o~ ... OHT.-.",,, AT .... ".OULA. ~::>NTANA ST ... 'r,[' up.;IY£P3ITY AT eO'Il:"4..N • .,..O,..TAH4 COLL~~. 
0111" ~:"'~RAL aCICMCc. ANa T~CH"'OLOCY AT eUrT£. ""'£~T(R~ ,,",ONT"''''''' COL'-~C;r: AT DIU •. 0""'. r:As-rrRH ).to,..,T ....... " COLL!:CE AT ~ILL1HCS 

...... 0 f-iORTH!.ftH ... ONT,.&.", .... COLL£C~ AT t't""vRI:. ----!:..-. 
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Jann t.-. Ri :harcscr, 
- jack t~obl~ 

Februa ry 2L, 198: 
~lontana Tech - Faculty Sal a ry Prob i e::-

Montana Tech. Nearly all of the critical area salary component would be 
spent to get from the committee adopted 94% level to their actual 103% 
1 eve 1. 

I believe the committee's intent was to find a beginning faculty 
compensation point which does not include the peer catch-up component. 

I would suggest the following column 1 modification. 

Revised Peer 
Column 1 Ratio 

MSU $25,440 100% 
U of M 25,440 100% 
EMC 22,900 90% 
NHC 22,900 90% 
~lMC 22,900 90% 
MCMST 25,948 102% 

Thi s waul d prov; de the committee approved 90% for D1C, ~Ir1C, and 
NMC without penalizing Tech. 

JHN/llt 
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DRAFT OF CONTINGENCY APPROPRIATIO~ 

Tnere i5 appropriated to the office of budget and program planning 
o 

from the general fund for the purpose of funding llI'Rierestimated enrollment 

at units of the Montana university system $484,142 in fiscal year 1983. Any 

unused funds revert at the end of the fiscal year. If calculated allocations 

exceed appropriations, the amounts shall be reduced by the same percentage 

at all schools receiving an allocation. 

Net Variable 
Projected Enrollment Transition Adjustment Cost 

1981 1982 1983 1983 1983 

MSU 10,228 10,034 9,624 338 2,864 
UM 8,145 8,043 7,968 84 2,769 
EMC 3,078 3,040 2,912 98 2,599 
WMC 820 795 767 27 2,722 
NMC 1,353 1,294 1,244 53 3,217 
MCMST 1,531 1,565 1,590 0 2,878 

The budget director shall calculate the 1983 contingency allocation for 

each school as follows: 

1. Substract projected 1982 enrollment from actual 1982 enrollment. If 

the number is greater than zero, 

2. Subtract from it the transitional adjustment for 1983. If the number 

is greater than zero. 

3. Subtract from it an amount equal to 3 percent of 1983· projected 

enrol/ment. If the number is greater than zero. 

4. Multiply it by the net variable cost for 1983. 

CMN:jn:dS 



MSU-UM 
MCMST 
MCMST Percent 
of MSU-UM 

AS CURRENTL' 
APPROVED BY SUBCOMMITTEE 

o 

lI~jdeline" 

Compensation 
1981 

25,440 
24,043 

94.5% 

Appro>... 
Value 

of Critical 
Area Adjustment 

2.5% 
9.0% 

Average 
Compensation 
With Critical 

Area Adjustment 

26,076 
26,207 

100.5% 

Cost of Increasing MCMST's Average Compensation To 102 Percent of 
MSU-UM After Including Critical Area Adjustment. 

MSU-UM 
MCMST 
MCMST Percent 
of MSU-UM 

1982 
1983 
Biennium 

$34,115 
34,506 

$68,621 v 

AS PROPOSED IN NOBLE MEMORANDUM 

"Guideline ll 

Compensation 
1981 

25,440 
25,948 

102% 

Approx. 
Value 

of Critical 
Area Adjustment 

2.5% 
9.0% 

Average 
Compensation 
With Critical 

Area Adjustment 

26,076 
28,283 

108.5% 

Cost of Increasing MCMST's Average Compensation To 102 Percent of 
MSU -UM Before I ncluding Critical Area Adjustment. 

CMN:jt:b 

1982 
1983 
Biennium 

$166,211 
168,116 

$334,327 
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Contingency Fund Language 

There is appropriated $122,007 in fiscal 1983 from the general fund to 
the Office of budget and program planning for the purpose of funding 
enrollment increases in excess of the enrollment funded by the leg
islature. Any unused funds will revert at the end of the fiscal 1983. 
If the calculated contingency allocation exceeds the appropriations, the 
amounts shall be reduced by the same percentage at all colleges receiv
ing a contingency distribution. 

1. 
2. 
3. 

Funded Enrollments (FTE) 

College 
Miles Community College 
Dawson Community College 
Flathead Valley Community College 

1982 
466 
310 
674 

The budget director shall calculate the fiscal 1983 contingency allocation 
for each community college as follows: 

L 

1. The fiscal 1982 actual enrollments must exceed the funded enrollment~ 
for fiscal 1982 by 3 percent. 

2. The increase in FTE enrollment above the 3 percent shall be mul-
tiplied by the fiscal 1983 cost per FTE of $1,821. 

::.o.--~ 

The FTE enrollments for each center> must be certified by the commis-
sioner of higher education prior to the release of contingency funds by 
the office of budget and program planning. The budget director shall 
release contingency funds to those colleges qualifying for such an 
allocation by July 1, 1982. 




