MINUTES OF THE MEETING OF THE JOINT APPROPRIATION SUBCOMMITTEE
ON EDUCATION '

February 25, 1981

-]
-0

The Executive Session meeting of the Joint Appropriation Sub-
committee on Education was called to order at 7:05 a,m. on
Wednesday, February 25, 1981 by Chairman Donaldson in Room
104, Capitol Bldg,, Helena, Montana.

All members present including Bruce Shively and Curt Nichols,
Fiscal Analysts.

CURT NICHOLS gave a summary of the committee's decisions and
what was remaining to be acted upon. (EXHIBIT A)

UNIVERSITIES - INSTRUCTION

REP. BENGTSON moved to accept the LFA recommendation for Instruc-
tional Support for the Universities, MOTION PASSED UNANIMOUSLY.

VOCATIONAL TECENICAL CENTERS

Discussion in regard to the Superintendent of Public Instruction
transferring funds between personal services, operations, and
eguipment within each vocational technical center and the langu-
age needed. (EXHIBIT B)

SENATOR NELSON moved to accept the language for the bill, MCTION
PASSED UNANIMOUSLY,

Discussion in regard to the Vo-Tech Contingency Fund language
was held. (EXHIBIT C)

REP. THOFT moved to accept the Contingency Fund language for
the Vo-Tech Centers, MOTION PASSED UNANIMOUSLY,

The committee also discussed the language for the one and a half
mills for the Vo-Tech Centers.,

JOHI! BEBEE stated that the centers reguested that the language be
changed from "shall® to "must" levy one and a half mills.

REP. BENGTSON moved to accept the language. MOTION PASSED UMNANI-
MOUSLY,

COMMUNITY COLLEGES

BRUCE SEIVELY gave two different options for the Community College's
Contingency Fund. (EXHIBIT D)
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SENATOR JACOBSON moved to accept Option #2 for a Contingency
Fund for the Community Colleges that compensates the colleges
for enrollments that exceed the level funded by some 3%. MOTION
PASSED UNANIMOUSLY,.

BUREAU OF MINES

CURT NICHOLS discussed the Bureau of Mine's salaries, (EXHIBIT E)
He stated that the Bureau would like more money put into their
base because of increases they gave last year and a peer adjust-
ment,

UNIVERSITIES - REVENUES

CURT NICHOLS stated that he would recommend going with a reason-
able current estimate and deal with revenues when the problem
arises. (A reduction of federal supvort,)

COMMISSIONER RICHARDSON stated that with the $1 million reduc-
tion that they would contend that the projections on the
revenue sides is still too high, (EXHIBIT F)

The committee discussed projected revenues and how to handle any
federal cutbacks.

Meeting recessed at 8:30 a,m,
Meeting reconvened at 12:10 p.m.

The committee discussed the Montana State University HNursing
Program.

REP. TEOFT moved to accept the recommendation to revise the
formula productivity ratios for nursing to 500 lower division,
300 upper division and 300 graduate division. MOITION PASSED
UNANIMOUSLY with SENATOR JACOBSOl excused.

REP. THOFT moved to appropriate the six mill levy to the Uni-
versity System in HB500, MOTION PASSED UNANIMOUSLY,

CURT NICHOLS explained the audit costs, (EXHIBIT G)
REP. THOFT moved that the total for audit costs for the Univers-

ities for FY 82 be $199,850 and for FY &3 be $130,150, MOTION
PASSED UNANIMOUSLY,.
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REP. THOFT moved to use the current unrestricted level for
the General Fund for Audit Costs for TY 82 for $118,013 and
for FY 83 for $86,987, MOTION PASSED UNANIMOUSLY,

REP. THOFT moved the these appropriations for audit costs be
a line item., MOTION PASSED UNANIMOUSLY,

COMMISSIONER RICHARDSON discussed the projected revenues for
the University System, (EXHIBIT H & TI)

PAT DOUGLAS gave the three options:

(1) to accept the LFA which would result in
a prudent management that would require a
reduction in expenditures;

(2) to accept the lower than the LFA level of
expenditures and replace the indirect costs
with General Fund money; and

(3) a compromise between the LFA and the Commission-
er's estimates with a reversion clause within
the appropriation bill that if theyv exceed the
remainder would revert to the General Fund.

The committee discussed the options.

REP. THOFT moved to accept the LFA revenues with the $1 million
reduction projected by the Commissioner's Office,

SENATOR JACOBSON made a substitute motion to accept the $1 million
projected for revenues plus $650,000 less for a total of $1,650,000
for estimated revenues., MOTION FAILED on a tie vote with three,
REP. DONALDSON, REP, THOFT, and SENATOR NELSON all opposing.

REP, THOFT'S MOTION PASSED UNANIMOUSLY.

UNIVERSITIES - CONTINGENCY FUND

The committee discussed the Contingency Fund appropriation for
the Universities for increased enrollment, (EXHIBRIT J)

CURT NICHOLS explained the critical area adjustment for Montana
Tech. (EXHIBIT K)

REP. RENGTSON moved to accept the £68,621 for the critical area
adjustment for the biennium for Montana Tech, MOTION PASSED
UNANIMOUSLY,
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BUREAU OF MINES

The committee went back to EXHIBIT E to discuss the RBureau
of Mine's salaries.

SENATOR HAFFEY moved to accept Item #1 for Personal Services
to be raised to the Executive recommendation for $32,878
for FY 82 and $32,878 for FY 83. MOTION PASSED with one, REP,

BENGTSON opposing,

.The committee discussed whether or not they should make utilities
a line item, HNo action was taken,

BRUCE SHIVELY gave the committee the Contingency Fund language
for the Community Colleges to make sure it was the intent of
the committee to have a Contingency Fund of 3%. (EXHIBIT L)

Meeting adjourned at 2:15 p.m.

e
e e

<REP< GENE DONALDSON, Chairman

pb
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s S THE MONTANA UNIVERSITY SYSTEM ~

';"f:-'-‘\-’: 33 SOUTH LAST CHANCE GULCH - -
g Tt

RGN HELENA, MONTANA 5962 - _
'\.‘—_//:/ {406) 845-302¢

'6;‘P7AAISS!ONER OF HIGHER EDUCATION

T0: John Ao Richardson

) Commissioner of Higher Education
FROM:  Jack Noble QLMY

. Deputy Commissioner for

Management and”Fiscal Affairs
. DATE: February 24, 1981
SUBJECT: Montana Tech - Facu]ty Salary Problem

1 believe the committee inadvertantly created a faculty salary problem
at Montana Tech when it adopted column 1 of the faculty compensation options.
" The amounts in column 1 were derived from H. B. 483. (Last sessions approp-
riation bill.) They are considerably different than the 1981 actual com-
pensation amounts for Montana Tech. Note the following relationships.

st

COLUMN 1 COLUMN a.

1981 Current Committee 1981 Peer
. Level Guideline Adopted Average Peer
N Compensation Ratio Compensation Ratio
- MSu $25,440 100% $d6,639 100%
Uof M 25,440 100% 26,639 . 100%
EMC 22,900 90% 23,999 90%
NMC 22,800 90% 22,327 84%
- WHMC 22,900 90% 22,327 84%
MCMST 24,043 94% 27,224 102%

The committee adopted column 1. This puts EMC, WMC, and NMC at 90% of
‘the University average. Nearly everbody agrees to this relationship. How-
ever, in adopting column 1, the committee put Tech at 94% of the University
- average. This was never intended. The peer relationship in column 2 for
Tech is 102%. This is the more appropriate relationship.

v I estimate that the current existing faculty salary relationship for
ethe current year is as follows:
- MSU 100.0%
Uof M 99.7%
EMC 83.4%
- NMC 90.3%
WMC 92.1%
Tech 103.2%
:’ The net result of the committee recommendation is very detremental to

ro-.?AnA UNIVERITY SYRIEM CONSISTS OF THE UNIYZRBITY OF MONTANA AY MI3SOULA, MONTANA STATE UNIVERSITY AT BOILMAN, MONTAMA COLLECEK
OF MINMERAL BCIEMIC AND TECHMOLOCTY AT BUTTE. WESTERN MONTAMNA COLLECE AT DILLON, FASTIAN MONTANA COLLYGE AT BILLINGS
AND NORTHERN MONTANA COLLECE AT RAVRE.

o
-y
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- John F. Eicharcser

%PDM: - Jack hobie

DATE: February 24, 198:

SUBJECT: Montana Tech - Faculty Salary Probier
Page 2

Montana Tech. Nearly all of the critical area salary component would be
spent to get from the committee adopted 94% level to their actual 103%
level.

I believe the committee's intent was to find a beginning faculty
compensation point which does not include the peer catch-up compqnent.

I would suggest the following column 1 modification.

Revised Peer
Column 1 Ratio

MSuU . $25,440 100%
U of M 25,440 100%
EMC 22,900 90%
NMC 22,900 90%
WMC 22,900 90%

- MCMST 25,948 102%

This would provide the committee approved 90% for EMC, WMC, and
NMC without penalizing Tech. .

JHN/11t
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DRAFT OF CONTINGENCY APPROPRIATION

Thnere is appropriated to the office of budgel and program planning
from the general fund for the purpose of funding Lﬁ'!;jerestimated enroliment
at units of the Montana university system $484,142 in fiscal year 1983. Any
unused funds revert at the end of the fiscal year. If calculated allocations

exceed appropriations, the amounts shall be reduced by the same percentage

at all schools receiving an allocation.

Net Variabie

Projected Enroliment Transition Adjustment Cost

1981 1982 1983 1983 1983

MsuU 10,228 10,034 9,624 338 2,864
UM 8,145 8,043 7,968 84 2,768
EMC 3,078 3,040 2,912 98 2,599
wWMC 820 795 767 27 2,722
NMC 1,353 1,294 1,244 53 3,217

MCMST 1,531 1,565 1,590 0 2,878

The budget director shall calculate the 1983 contingency allocation for

each school as foliows:

1. Substract projected 1982 enrollment from actual 1982 enroliment. If
the number is greater than zero,

2. Subtract from it the transitional adjustment for 1983. If the number
is greater than zero.

3. Subtract from it an amount equal to 3 percent of 1983 projected
enroliment. If the number is greater than zero.

4. Multiply it by the net variable cost for 1983.

CMN:jn:d5



AS CURRENTLY
APPROVED BY SUBCOMMITTE:

Approx. Average

"@uwideline" Value Compensation
Compensation of Critical with Critical
1981 Area Adjustment Area Adjustment
MSU-UM 25,440 2.5% 26,076
MCMST 24,043 9.0% 26,207
MCMST Percent
of MSU-UM 94.5% 100.5%

Cost of Increasing MCMST's Average Compensation To 102 Percent of
MSU-UM After iIncluding Critical Area Adjustment.

1982 $34,115
1983 34,506
Biennium $68,621

AS PROPOSED IN NOBLE MEMORANDUM

Approx. Average
"Guideline" Value Compensation
Compensation of Critical With Critical
1981 Area Adjustment Area Adjustment
MSU-UM 25,440 2.5% 26,076
MCMST 25,948 9.0% 28,283
MCMST Percent
of MSU-UM 102% 108.5%

Cost of Increasing MCMST's Average Compensation To 102 Percent of
MSU-UM Before Including Critical Area Adjustment.

1982 $166,211
1983 168,116
Biennium $334,327

CMN:jt:b
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Contingency Fund Language

There is appropriated $122,007 in fiscal 1983 from the general fund to
the Office of budget and program planning for the purpose of funding
enrollment increases in excess of the enroliment funded by the leg-
islature. Any unused funds will revert at the end of the fiscal 1983.
If the calculated contingency allocation exceeds the appropriations, the
amounts shall be reduced by the same percentage at all colleges receiv-
ing a contingency distribution.

Funded Enroliments (FTE)

Coliege 1982
1. Miles Community College 466
2. Dawson Community College 310
3 Flathead Valley Community College 674

The budget director shall calculate the fiscal 1983 contingency allocation
for each community college as follows:

1. The fiscal 1982 actual enroliments must exceed the funded enroliments
for fiscal 1982 by 3 percent.
2. The increase in FTE enroliment above the 3 percent shall be mul-

tiplied by the fiscal 1983 cost per FTE of $1,821.

The FTE enroliments for each cemter must be certified by the commis-
sioner of higher education prior to the release of contingency funds by
the office of budget and program planning. The budget director shall
release contingency funds to those colleges qualifying for such an
allocation by July 1, 1982.





