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January 22, 1981

The Cooperative Extension Service meeting of the Joint Anpropri-
ation Subcommittee on Education was called to order at 8 a.m.

on Thursday, January 22, 1981 by Chairman Donaldson in Room 104,
Capitol Blde., Helena, Montana.

Roll call was taken and all members were present including Fiscal
Analyst, Curt Nichols.

TESTIMONY was given by:
PROPONENT

REP. VERNER BERTELSEN; MONZ TIEGEN, Montana Stockgrowers Assoc.;
DON JOHANNSEN, National Farmers Assoc.; JOE HAMM, Montana Sprinkler
Irrigation Assoc.; DENNIS HAGAR, Vice-President of Rural Appraisers;
JANE LOPP, Secretary of 4-H Foundation in Flathead County; PAT
UNDERWOOD, lMontana Farm Bureau Federation; BOB SUTTON, 4-H Found-
ation in Kalispell; DON HEDGES, Farmer-Rancher in Plentywood,
Montana; KIXM HANSEN, Farmer-Rancher in Blaine County; PERRY
ANDERSON, President of 4-H Council in Sweetgrass County; HAROLD
YEAGER, Extension Advisory Council; DEBBIE CUMNNINGHAM, Montana

4=H Foundation; ROBERT JORGENETZ!T, Chalrman Loy o2 _anorinond
Station Advisory Committee; DCIUIA PRATT, WIFL member; 2UD JONIS,
Rancher of Petroleum County; JACK IMAN, Past Master of the Montana
State Grange; ALENE STONER, Montana Extension Homemaker Council;
RODNEY VANNOY, Rancher from Greenough, Montana; JENE HENDRICKSON,
Park County Extension Homemakers Council and Park County Farm
Bureau; JIM MOORE, Experiment Station Advisory Committee; SIG
MELAND, Farmer and Rancher from Havre; RICK ROMINGER, Farmer

in Choteau County; OLOF BILLQUIST, Deer Lodge County 4-H and

Avon Grange; GAIL KLINE, Extension Homemakers State Represent-
ative for Citizen Advisory; MARY LOU REILLY, Sheep ['armer in
Corvalis County; RALPH MANNIX, Yorth Powell Conservation;

RALPH SMITH, Dairyman in Corvallis; BRUCE BENSON, Farmer in
Missoula; WILSON HODGSKIES, Chairman for the County Extension
Advisory Staff; and HOWARD LYMANN, Farmer and Rancher in Cascade
County and Co-Chairman for CARE. (See attached testimony and
witness sheets.)

DR. BILL TIETZ, President of MSU presented the budget for the
Extension Service. The Extension Service 1is the way the Agri-
cultural Experiment Station provides information to the public.
There are agents and specialists whose primary purpose is educa-
tion and information within the Extension Service, it is a
"Cooperative Program". They cet Federal funding and the state
then matches that.

DR. CARL HOFFMAN, Director of the Cooperative Extension Service.
assisted by CLYDE CARROL discussed the nroblems the Service is
expericencina. . (EXHIBIT A) Dr. Hoffman explained that they have
experienced a loss of personnel due to low salaries. And also
due to low salaries they are not able to fill those. positions.

*
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This is partly due to 5% vacancy savings that is taken. This
lack of personnel causes a lack of resources for the people.

DR. HOFFMAN continued to explain the Smith Lever Funds. The
last agreement Congress signed concerning the Smith Lever Funds
was 1in 1966. This issue is substituting State Funds with Smith
Lever Funds. What extension did in the supplemental with the
funds over the HB 483 appropriation was to get approval from
the Board of Regents to transfer appropriated funds from FY 81
to FY 80 to cover unanticipated costs with the understanding
that they would submit a request for supplemental funding to
the Legislature to use the additional funds allowed by Congress.
He also discussed the stages of the adoption process of new
technology, (EXHIBIT B) and the time required for adoption of
inovations. (EXHIBIT C) There is a length of time from the

awareness to trial. (EXHIBIT D) The AGNET PROGRAM offers
over 70 programs. This method is of great value in relavying
information for emergencies as well. (EXHIBIT E) It provided

essential information when Mount St.Helens erupted. Over 473
reports were sent to County Agents all over Montana. He
~ontinued to cowver the areas that the »rogyramn offszrs,

DR. HOFFMAN also explained that there are 4 number or people
who are using this and they are paying the full bill, they
are not getting it free. The producers are getting it free.
SEND MAIL, one of the AGNET PROGRAMS is a way of getting an
immediate response from around the state.

DR. TIFTZ stated that this particular system will cost approxi-
mately $130,000 for FY 82 and approximately $150,000 for FY 83
to operate. And 1t is an investment to benefit the state.

SENATOR NELSON stated that we have to be real careful tnat i1f a
business wants to plug into it, chey should have to pay their
way. There are a lot of people who milk these programs and then
there are some that don't use it at all.

DR. HOFFMAN replied that there are businesses right now, banks,
etc., who are paying for this service.

The next item discussed is the comparison of the recommendations
by the Board of Regents and the LFA. (EZXFIBIT F) The Regents
are recommending that the salaries of state specialists, field
agents, and supervisors be adjusted to peer institutions and
then increased 12% for the FY 81-82 and to that 11% added for

FY 82-83 and then the same is recammended for support staff.

CHAIRMAN DONALDSON pointed out that the peer institutions being
used is not the same as the Instructional staff for the Univer-

sity.
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DR. HOFFMAN agreed that catch up is applied to this formula.
He explained the method used in deriving the funding formula.
By coinc back to last vear's budget and adding 6.3% increase
we are still behind the peer institution's salary level. The
employees they get are from a national market. It is import-
antthat these specialists are on the same salary level as
University faculty because these specialists are a part of the
University. Dr. Hoffman explained that the reason they had

a sicnificant vacancy in position is because:

(1) we cannot budget to the limit because we do not
know what we will get from the Federal source, and

(2) when we do khow it, we have to try to recruit these
people.

CHAIRMAN DOMALDSON pointed out that the 9% was an across the
board projection made for all agencies.

DR. HOFFMAN went on with the Board of Regent's recommendation
for coerations 2rnlaining the =2<iustmant they made with the
sLoret roguesc. e al3s comparcty Lo o one LEA's recommend-
ation. Both the Regents and the LFA are recommending full
state support for FY 82 for AGNET. The LFA however, recom-

mends that the user pick up 20% of the costs in FY 83.

SENATOR JACOBSON questioned what percentage rate he felt they
could go for.

DR. HOFFMAN replied that if it were in the 10% category that
they could live with that. What he explained they are doing
is delaying in getting the program started so that later they
can get it on a self supporting basis.

TESTIMONY was given at this time. (See attached testimony.)
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. RET. GENE DONALDSONW, Chairman
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.._3ET REQUEST
MONTANA COOPERATIVE EXTENSION SERVICE
FOR
1921-83 BIENNIUM

Situation

Montana is the fourth largest state in the nation, ranks forty-eighth in popu-
lation density, and is seventh in terms of agricultural income per capita. In
fact, agriculture generates more dollars than the next two largest industries

combined (mining and manufacturing). These facts explain why it is frequently

described as a large, sparsely populated, agricultural state.

In spite of agriculture's dominant role in the state's economy, compared to
other states, the needs of agriculture have been sadly neglected.

Take, for example, state support of the Cooperative Extension Service. An analy-
sis of the funds received by Extension from federal, state and county sources
reveals only three states provide less financial support than Montana on a per-
centage basis. They are West Virginia, New York and Massachusetts--states in
which agriculture definitely plays a less significant role than in Montana.a/

The inabilitv =f “ontana’' s Zxisnsion Sorvice £2 ~daguare v raspond to the needs
o7 agricuiturs 15 Civect GreTTooL ool L s AR TOT UL uirCzs.
This is clearly indicatea wnen one givides tne total numuer OT prortessional
Extension workers in Montana by the number of counties served by the Extension
Service. The fact is that the lMontana Cooperative Extension Service has less
staff resources than any other state in the nation.

The most discouraging aspect of the situation, however, is the loss of outstand-
ing Extension personnel to other states and to business and industry in Montana.
The reason, of course, is that Montana Extension salaries rank among the Towest
in the United States. This has resulted in the loss of 19 county agents and
state specialists since July 1, 1878.

What is particularly disturbing is that 10 of the individuals accepted posit@ons
comparable to those they were holding at the time they resigngd. The only differ-
ence is they received an average increase of $3,563, pius moving expenses.

Of the remaining six individuals, one obtained a local distributorship to handle
products sold by a national retail firm, four accepted positions with agri-

business firms within the state at an average salary increase of $2,506, and one
received a $6,000 increase for joining the staff of an urban planning council in

Washington state.

Today, the Montana Cooperative Extension Sérvice is known as a trainer of Extension
personnel for other states and for agri-business. What is more, it has been unable

19/Data provided by Extension Service, U.S. Department of Agriculture, November 1980.



to fill a number of vacant positions cacause tne salary - czn pay 1S too low
to attract quaiified applicants.

The chart on page 3 shows the spread in Extension salaries between Montana
State University, eight western land-grant universities, and all land-grant uni-
versities in the U.S.

The difference in salary between faculty members teaching on campus at MSU and
faculty members serving as state Extension specialists is another comparison that
needs to be made. Both groups are officed on campus, hold academic rank, and

are professional educators. Yet the average salary of Extension specialists on

a 12-month basis is $3,033 below that of the teaching faculty. Such a differ-
ential cannot be justified, particularly in light of the fact that a number of
individuals hold joint teaching-extension appointments.

Substituting Federal For State Funds

Foliowing are excerpts from a letter received April 29, 1980, from the Federal
Extension Service concerning the substitution of Federal Smith-Lever funds for
state general funds.

"In the report of the Senate Committee on appropriations dated July 22,
1975, congressional opposition to the substitution of Federal funds
for State funds was reiterated by the following statement:

‘The Lommittee aiso sSIrOngiy —onCurs in .. ianguage in
the House report which again points out quite empnatically
that an increase in Federal contributions to the Extension
program should not be construed by the several States as
an opportunity to reduce the respective States' contribu-
tion.'

"The Conference Committee Report on Agriculture, Rural Development and
Related Agencies Appropriations dated October 24, 1979 states:

"It has come to the attenticon or the conferees that several
States may plan to decrease their monetary commitment to
Smith-Lever programs in an amount equal to any increased
appropriations granted by Congress. This is clearly not
the intent of Congress regarding the use of such funds.
When additional funds are appropriated for a program, such
increases are not meant to relieve the States of their
responsibility. This is applicable whether the States'
share of the program comes from in-State funds or from
revenue sharing funds. The conferees hope this will
suffice as an adequate expression of their feeling on

this matter.' '

"We urge that the Department's position be made clear to the State officials
concerned. Ve have no wish to worsen the situation, but would be less than
frank if we did not point out that in the event of a reduction in State
funds, the Department would need to consider procedures which would be re-
sponsive to the expressed intent of Congress. One of these procedures
cbviously would have to be consideration of withholding Smith-Lever funds
from your State." -

Ay
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~iz.ation in & futsrell

The inability of Montana's Extension Service to adequately respond to the needs
of agriculture is directly related to:

-- Loss of outstanding personnel. Since July 1, 1978, Extension
nas lost 19 persons o other land-grant institutions and to
business and industry tecause its salaries are so low. Obviously,
4ithout a competent staff, Extension cannot effectively deliver
the technical and educational assistance expected of it by those
it serves. That is why top priority must be placed on bringing
Extension salaries in line with those of other faculty members
at MSU and with the Extension Services of the eight land-grant
institutions to which Montana is compared.

-- Inability to fill vacant positions. Extension has had to delay
filling vacant positions the last two years because each year
5% of 1its personal services budget has had to be generated from
vacancy savings. Once the necessary savings are generated,
Extension is still unable to fill many vacant positions because
the salaries it can pay are too lTow to attract qualified applicants.

-- Increased operational costs. Since July 1, 1979, operational
costs have skyrocketed. Utility recharges to Extension have
‘ncreased 1477 air “27e has increased 60% since January 1980;

CLOROTOr TTON ratEy o owre o IreaLid - Lliodn ooy b, U8
and vanuary 1, 1931. ~cdad to cnis cavescacing situacion s
the fact that in FY 1978-79, Extension's expenditures for opera-
tions totalled $511,824. This was reduced by the Legislature
to $420,779 in FY 1979-80 (a 16.3% decrease) and then increased
by only 1.8% to $428,339 in FY 1980-81.

-- Lack of resources. [Montana ranks 50th among the states with regard
to total staff resources.

In 1977, the 01d West Regional Commission funded a unique, computerized system
called AGNET. The system was designed to assist individuals in making management
decisions which in the past were either based on little more than a sophisticated
guess or required many hours of laborious mathematical computations. States
initially involved in the program were Montana, North Dakota, South Dakota,
Nebraska and Wyoming. Others who more recently joined include Colorado, Kansas,

Idaho and Washington.

Montana's decision to participate in the program was based on the advice of key
agricultural leaders appointed by the Governor to thoroughly investigate the
value of the system to Montana. In their report to the Governor, the group urged
that the program be made available to citizens throughout the state, and that it
be administered by the Cooperative Extension Service.

Access to AGNET is through typewriter-like devices, called terminals, which are
Jocated in county Extension offices throughout ilontana. These lightweight porta-
ble terminals can -be used wherever there is an electrical outlet and a standard

telephone. _



Over 70 programs are currently available on tne AGLET sy_.wer. They deal with

a wide range of problems in agriculture, home economics, and consumer educa-
tion, and answer questions such as: What improvements might I make to cut my
home heating costs? Would it be cheaper to purchase or lease that new tractor?
Will it pay me to install that sprinkler irrigation system on my land? How
about my livestock--can I feed them a balanced ration at a Tower cost? What

is the cheapest way to buy beef for my table?

AGNET has also proved to be of great value in relaying critical information
during emergency situations. For example, it provided essential information
during the emergency that arose from the eruption of Mount St. Helens. OQver

43 reports were sent instantly to the county agents' offices throughout

“ontana. The agents, in turn, were able to relay this krowledge to the many
inquiring people and agencies. This information from autnoritative sources

was transmitted direct to counties without going through intermediaries.
Information from the State of Washington, which recently joined the AGNET system,
was also transmitted.

Currently, there are also 201 sources of hay on the HAYLIST program to help
drought-stricken ranchers in eastern Montana by providing them with comprehen-
sive lists of .hay locations. To obtain this 1list, they need only call the local
county agent. Other AGNET programs coming on line include a soil fertility
program through which instantaneous reports will be supplied from the soil
laboratory to the individual county. Similar reports will be utilized in the
Sz Intecrated f=3t Management crograc,

AGNET's growth has been substantial. 7he attached document lists the programs
currently available in the state and indicates the number of times they have
been accessed by Montana users. Total state use of AGNET went from 99 hours

in October 1977 to 563 hours in March 1979. While usage has increased signifi-
cantly, much greater use needs to be made of AGNET because of the potential
economic impact it can have on Montana. This will come about only through state
funding for several more years.
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SOARD OF STGENTS AND LEGISLATIVE FISCAL ALALYST

For

LUPERATIVE EXTENSION SERVICE

Approoriated Pecommended
=g 433 Regents Fiscal Analyst Regents Fiscal Analyst
1e2-81 1981-82 1921-22 1982-83 1982-83
fund Source
General Fund 1,363,400 1,964,646 1,535,545 2,304,254 1,672,710
Smith-Lever (Lnrestricted) 1,371,031 1,548,656 1,561,193 1,601,516 1,700,613
Total Funds 2,760,431 3,513,302 3,096,738 3,905,770 3,373,323
Expenditures 5y Cbject
Personal Services 2,3C3,074 2,791,847 2,485,192 3,098,935 2,715,909
Operations 437,401 523,029 463,275 584,546 514,536
Base Adjustment -5- 48,656 -0- 51,516 -0-
Capital 21,956 20,094 18,595 20,094 22,335
Sub-Total 2,750,431 3,383,626 2,967,062 3,755,091 3,252,780
AGNET Program -0- 129,676 129,676 150,679 120,543
Total 2,769,431 3,513,302 3,096,738 3,905,770 3,373,323
Analysis of Differences Between the Two Budgets
The Regents are recomnending tnat tne vase salaries or stac2 specilalisis, rield ajzents, dane drea

supervisors be adjusted to the average of peer institutions and increased by 12 percent for

FY 1981-82. To this they have added 11 percent for FY 1982-83. Recommended for support staff
is also a 12 percent increase for FY 1981-82 and an 11 percent increase for FY 1982-83, but no
base adjustment is recommended.

The Tiscal Analyst, on” the other hand, does not recommend any base adjustment in salary for state
specialists, field agents or area supervisors. Instead, built into the budget is a three percent
vacancy savings figure of $107,087, which is subtracted from the personal services base before

computing a nine percent annual salary increase for all Extension personnel.

Operations

Recommended by the Re ents for 7Y 1981-82 is an increase of $I41,284 in cperations over the
current year (FY 1980-81). Of this amount, $48,656 represents a base adjustment to offset in-
creased travel costs and other operating expenses. In FY 1982-83, the increase over FY 1981-82

is $64,377.

The Fiscal Analyst's budget contains an increase of only $32,874 over the amount appropriated in
FY 1980-81. The Analyst points out, however, that "because most travel costs have statutory
limits which we adhere to, adequate increases are not included in the recommended travel budgets.
Particularly in agencies wnhere travel is an integral part of the mission, budgets will need
augmentation when statutory changes are determined.”

Capital

The recommendations of the Regents and the Fiscal Analyst differ little with regard to capital.

AGNET

Both the Regents and the Fiscal Analyst are recommending the AGNET program be continued with full
state support in FY 1981-82. The Fiscal Analyst, however, recommends that the user pick up 20
percent of the cost in FY 1932-83.

S g



ANARENESS

EVALUATION

TRIAL

ADOPTION

b. Early Adopters--Are considered by many as the

~
i
G e
oS THOIVYILUAL

i3 EXPOSED TO A NfW [HIZOVATIOH C~ F ACTICE
3UT LACKS CC™PLETE INFORMATION ABOUT IT,

CECAUSE OF EFFICIENCY IN REACHING LARGE NUMBERS OF PEOPLE,
VARICUS FGCRMS OF MASS MEDIA ARE FREQUENTLY USED TO INFORM
TARGET GROUPS ABOUT A KEW PRACTICE.

DUAL L ICCIMES INTIRESTCD IH THE NEW [NNOVATICN CR
R IN5 ADDITIONAL INFZRMATICN ABOUT IT.

€ FAVORS THE NEW PRACTICE [N A GZNERAL WAY BUT HAS NOT YET
JUDGED ITS UTILITY IN TERMS OF HIS Cwd SITUATION.

THE TMDIVITUAL MEMTALLY PPLIES THE NEW IHNOVATION OR
FRACTICE TO wiS PRESENT AKD ANTICIPATZD FUTURE SITUATION,

AND THEN DECIDES WHETHER OR NOT TO TRY IT.

INFORMATION AND ADVICE FROM PEERS |5 LIKELY TO 3E SCUGHT AT
THIS POINT.

THE iNDIVIDUAL USES THE XEW INNOVATICN OR PRACTICE ON A
SMALL SCALE [N CRDER TO CETCRMINE 73 UTILITY IN HIS
CWNuS [ TUATICN.,

M N o~ - o . - - - - g mime -—ea, s
I3T BERCONS WL 02T ATTOT N NTW FRAZTICE WITHDUT TR :

O

THE INDIVIDUAL S SATISFIZD WITH THE NEW INNOVATION OR
PRACTICE AND DECIDES TO CONTINUE ITS USE IN THE FUTURE,

Figure 2;--Stages of the Adoption Process

check with before using a new idea.
sought by change agents as local missionaries
up the diffusion process.

c. Early Majority--Generally deliberate for some

completely adopting a new idea. "Be not the last to lay the
old aside nor the first by which the new is tried," might

be their motto. They follow with deliberate willingness

in adopting innovations, but seldom lead.

persons to
They are generally

for speeding
They are respected by their peers.

time before

i N



£ CHOTLYAONY EOTL400Y 40 IWIL

RN LS gttt toh abt e b SSRGS L L Siaial AR TN Al T S T A Tl R . SRRt T ¥ o TR R .n_qgjaﬁjﬁg:nus._;g? B it Sohar i T U
—— at b vE UV OT SUOLYAL o
"[ - . - .
) g I i _. ._OC< — ,....A\\\.\
—
,..,rl,- I _(&n 12 0N _. AN_<m
/ SOV ’ /

ALTHOM: \ ALl
EIRIA ” A

|
I
|
.
_
!
_
|
/ﬁ | : f N4

VIR e S cw G o G S

P



L2ty farority--iend o azproach new innovations wita 2
cautious alr and <o rci 240pt until a majority of
«taers in their social system have cdone so. Th2 weight
of public opinion rmust definitely favor the innovation
vefore they are convinced. They can be convinced of
the utility of new ideas, but the pressure of peers is

necessary to motivate adoption.

2. laggards--Their point of reference is in the past.
The 1ndividual ipteracts primarily with others who
wold similar vatues.  Lacgards tend to b2 suspicious of
innovaticns, innovators, and change agents.

Figure 4, showing the length of time from the "Awareness-to-Trial"
d tre “*rla]—Lo Adopticn" period for hybr1d seed corn, reveals innovators
1a 2irly adopters require less tctal time to move from "awareness" to
zcoction” tian Jo the other adopter groups. iowever, they take lcncer
to mcve iram the “trial" toc the "adcption" stage.

an

Awgreness  Triol Adoption
\\ , I‘
\ 1 ]
iangeotors - -
=nd Early At\\‘\\i . 7.3 yeors
Adcpters L = ~———
BTSN W Rt -3 ..
B e et r RS 2]
Terly Melorify 30 LD n OSNSIWY } 3.3 years
R e ot
Phwerey Lo SRR | Ly
/, N “
, 5.4 s\i] s,
E4
X T SARNRNCERIEAS Al 110
lamd‘l D§ \\{\\\\ ; §\\\\\\\\ \\ N ; { J,m,‘
?.3 1.5

3 " +
4 + v L

re i e i e e . + ' + + N +
1928 *27 ‘28 ‘29 30 "31 *32 ‘33 ‘34 35 ‘28 37 '38 39 ‘40 ‘4) ‘42
FicURE 4. --LENCTH OF THE AWARENESS-TO- -TRIAL AND TUHZ

TeiAL-TO-ADOFTION PERi0D For Hyzmi SEED
CoanN a8y ArorTeER CATECORY
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PROGRAM NAME

BASIS
~ BEEFFEEDER
BEEFGROWER
- BEEFADVISORY
BEEFBUY
BESTCROP
BROILER
BUSPAK
BUYORLEASE
CALFWINTER
= CARCASS
CARCOST
= CONFINEMENT
CPRQJECT
. COWCOST
“wCROPBUDGET

™ CROSSBREED
DAIRYCOST
- DIETCHECK
DIETSUMMARY
- URY

DUCTLOCATION
EDPAK

EWECOST
EWESALE

= FAN
FEEDMIX

- FERTILIZER
FLEXCROP

_ —+RASSFAT

SYATLAELE MONTANA AGNET PROGPRAMS
(£s of October 1, 1980)
DESCRIPTION

DEVELOPS HISTORICAL BASIS PATTERNS FOR WHEAT OR CORN
SIMULATIC!, AND ECCNCMIC AMALYSIS OF FEEDER'S PERFORMAMCE {FEEDLOT)
SIMULATION AND ECGHOMIC ANALYSIS OF FEEDER'S PERFORMANCE (WINTERING)
BEEF FEEDLOT PLACEMENT AND SALES ADVISORY REPORT
COMPARISGH OF ALTERNATIVE METHODS OF PURCHASING BEEF
SREAKEVEN (IELD ~.D PRICE ANALYSIS BETWEEN TWO CROPS
STMULATION AND ECONGMIC ANALYSIS OF BROILER'S PERFORMANCE
SERIES OF FINANMCIAL ANALYSIS PROGRAMS
AFTER-TAX COST COMPARISON FOR EQUIPMENT (LEASE VS PURCHASE)
ANALYZES CQOSTS AHD RETURNS ASSOCIATED WITH WINTERING CALVES
SCORING AND TABULATION OF CARCASS JUDGING CONTESTS
ESTIMATES COSTS OF OPERATING A CAR OR LIGHT TRUCK
YEHTILATICY RECUIPEMENTS AND HEATER STZE FOR SWINE COMNFIMEMENT

TCT e NN hatelel < SOt To
RUTHE S VN B TN OV S B I Y AN B

ENTERPRISE BUDGET FOR A COW-CALF OPERATION

ANALYZES THE OPERATIONAL COSTS OF THE MACHINERY AND CUSTOM OPERATIONS
USED IN PRODUCING A CROP AND TABULATES THE RESULTS

EVALUATION OF BEEF CROSSBREEDING PROGRAMS

ANALYZES THE MONTHLY COSTS AND RETURNS WITH MILK PRODUCTION

FOOD INTAKE ANALYSIS

SUMMARY OF ANALYSIS SAVED FROM DIETCHECK

SIMULATION OF GRAIN-DRYING SYSTEMS USING CROSSFLOW., CONCURRENT, COUNTER-
FLOW, OR NATURAL AIR

DETERMINES THE NUMBER, SIZE, AND LOCATION OF AERATION DUCTS TO PROPERLY ¢
AERATE GRAIN IN A FLAT STORAGE BUILDING i

© 7 DEMONSTRATION PROGRAMS ILLUSTRATING CONCEPTS OF COMPUTER ASSISTED

INSTRUCTION

 ANALYZES THE COSTS AND RETURNS FOR A SHEEP ENTERPRISE

LISTS SHEEP FOR SALE IN MONTANA AND SURROUNDING STATES
DETERMIMATION OF FAN SIZE AND POWER NEEDED FOR GRAIN DRYING
LEAST-COST FEED FORMULATION FOR BEEF, DAIRY, SHEEP, SWINE & POULTRY
FERTILIZER RECOMMENDATIONS BASED ON SOIL TEST RESULTS

CROPPING MANAGEMENT MODEL FOR SPRING WHEAT, OATS, BARLEY, SAFFLOWER
ANALYZE COSTS AND RETURNS ASSOCIATED WITH PASTURING CALVES



FAYLIST LIstl S2V FORSALD TNOVONTANA BY COUNTY AND T7Pz OF HAY
HOUSE ESTIFATES nOME HEATING COST
«[RRIGATE IRRIGATION SCHEDULING
- LANDPAK CONTAINS THE FOLLOWING LAND PURCHASING MODELS:

BUYLAND  ESTIMATES MAXIMUM PRICE YOU CAN AFFORD TO PAY FOR LAND
MINCOME ~ CALCULATES THE MINIMUM NET CASH INCOME REQUIRED TO MAKE LAND

(V|

- PAYMENTS
MACHINEPAK CONTAT!S THE FOLLOWING MACHINERY ANALYSIS PROGRAMS:
- CUSTOM CALCULATES BREAKEVEN ACREAGE AND CUSTOM RATES
FIXKEDCOST  ESTIMATES MACHINERY COSTS AS A % OF NEW PRICE
GRAT!DRILL ~ LEAST-COST GRAIN DRILL ANALYSIS
MACHTHE TETERMINES OPERATING AND FIXED COSTS FOR FIELD MACHINERY
- SEMITRUCK CSTIMATES COSTS OF OPERATING A TRACTOR-TRAILER RIG
MARKETS DAILY COMMODITY PRICES AND SPECIALISTS COMMENTS .ol
= MONEYCHECK FINANCIAL BUDGETING COMPARISON FOR FAMILIES
NEWSRELEASE CONTAINS NEWS STORIES FOR USE IN RADIO PROGRAMS OR MEWSPAPER COLUMNS
. OUTLOOK CROP AND LIVESTOCK OUTLOOK INFORMATION
PLANTAX INCOME TAX PLANNING/MANAGEMENT PROGRAM
PRICEPLOT PLOTS COMMODITY PRICE DATA (DAILY PRICES OR 3-DAY MOVING AVERAGE)
T e CETESMINATION NF IPPIGATION COSTS FOR SUPFACE OR CENTER PIVOT
LCISUIST SIOTIDOS R LLATIVIID AND L TRISTESIC LEED FOR OSALE DL ONTACA
" SENDMAIL ELECTRONIC MAIL SYSTEM FOR MONTANA
~SPRINKLER EXAMINES FEASIBILITY OF INSTALLING SPRINKLER IRRIGATION SYSTEMS
= STOREGRAIN COST ANALYSIS OF ON-FARM AND COMMERCIAL GRAIN STORAGE
SWINE SIMULATION AND ECONOMIC ANALYSIS OF FEEDER'S PERFORMANCE
. SWINEADVISORY  FEEDER PIG AND SLAUGHTER HOG MARKETING ADVISORY REPORT
TELETIPS SERIES OF ARTICLES ABOUT FOOD PRESERVATION
TIMBER ECONOMIC ANALYSIS OF TIMBER HARVESTING ALTERNATIVES

TRACTORSELECT ~ EVALUATES SUITABILITY OF SPECIFIC TRACTORS BASED ON NEBRASKA TRACTOR
TEST RESULTS

= WATERQUALITY IRRIGATION WATER QUALITY INTERPRETATIONS
WEAN PERFORMANCE TESTING OF WEANING WEIGHT CALVES
YEARLING PERFORMANCE TESTING OF YEARLING WEIGHT CATTLE

L sy

" EACH OF THESE PROGRAMS CAN BE EXECUTED BY TYPING THE PROGRAM NAME, AT WHICH TIME
DETAILED EXPLANATIONS OF THE PROGRAM ARE MADE AVAILABLE.
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USE 15 10 2 13 3 13 13 15 14 6 19 17 146
JUOIGATE 2 1 5 3 7 20 26 29 7 100
T
“UToAR % " A ! 25 71 10 23 21 337
r/ .
 AEICHECK L i5 p 3 5 - § ) . : .
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STEDLISTE 6 38 19 3 4 1 72
STNDMATL 333 261 295 538 470 553 538 707 340 567 905 801 6,308
e CORINKLER 2 7 7 14 7 5 50 1 4 4 7 108
T REGRAIN 4 4 11 3 1 5 3 31
Tz o 6 1 1 1 6 3 4 7 23 3 71
W LEADVISORYL 9 3 2 3 5 3 25
Yo
s 30 231 261
TIMBER b/ 20 37 11 4 2 2 3 1 2 82
TRACTORSELECTY . 12 22 2 3 5 6 50
ot ATERQUALITY 6 g 6 6 4 18 11 18 6 6 89
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EARLING L 1 1
TOTAL 1445 1696 1373 1594 2047 1590 2042 1721 1178 1791 2623 2236 21,336

@/Came on Tine in April 1980.

="/ Caiie on line in March 1980.
= Came on line in June 1980.
¥ Came on Tline in September 1980.
‘u-E/Came on line in January 1980.
"Cane on Tine in April 1980.
"ame on line in June 1980.

W e oon Tipe in April 19eg,
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BOARD OF REGENTS' RECOMMENDATION
For

- Compensation of Professional Cooperative Extension Service Personnel
1981-83 Biennium
1979-80 1980-81 1981-82 1982-83
Average Peer Appropriated Projected Projected
Compensation (1) Rate Increase (2) 12% Increase 11% Increase
State Specialists
Salary (FY) $23,879 525,383 528,429 $31,556
Benefits (3) 3,104 2,300 3,696 4,102
Total $26,983 528,683 §32,125 $35,658
Field Staff
Salary (FY) $18,649 $19,824 $22,203 $24,645
Benefits (3) 2,424 2,577 2,886 3,204
Total $21,073 522,401 §25,089 $27,849
Area Supervisors
TaTary (FY) 328,210 "24,987 ©33,585 §37,279
Zenerits (3) 2,507 3 .25 P
Total 531,377 Cue 002 o), 001 2,00
-

(1) Source: SEA-Extension, U.S. Department of Agriculture, December 1930.
(2) Percentage Differential in Average Salary in HB 483 (6.3%).
(3) Benefits Average 13% of Salary.
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Y
I would Like to speak on behalf of our County Agent&hnd Zhe Montana Sheep Specéakibtiyf{
;he cooperation and nelp they have given us on new proghems we have been interested [©

AN,

Two yeans ago we wanted to feedlot our Lambs. We talked o several Larnge feedlfot
operatons in Southern Idaho asking fcrn nations. Then we heard about AGNET through
oun county agent and decided %o trhy Lt out. The geedlot cperators sald to expect
about } £b. per day gain but with the AGNET ration and close hecord keeping we

had ‘an end nesult of 3/4 £b. per day gain. By showing prodits fon the sheep
operatons At helps generate money for the State of Montana.

We have not been satisfied with the manket prices on Lambs in Western Montana 50
started doing some neseanch on the subject. Our County Agent was able to obtain
the name of the teleauction manager at Parwma, Idaho 4cn information. We have s02d
Lambs through the teleauction for the past two yearns now and feel Lt has brought

up the prices in the swurounding area due to the competition.

This summer we were interested in the use of howmone Amplants fon owr Lambs. Oun
County agent recommended we contact the Montana Sheep Specialist and again with
maintaining necords and there help on instituting the program it proved to be _
successful. The nesults of this program has been shared with othern county agents
throughout the state. '

Late this §al? our County Agent and the Mewntana Sheep Speclalist cave ¢ three
night seminar on sheep at Stevensville. There was a tuwn out ¢4 zoproximately
100 people each night. In talking with several in attendance they felt it a
viny educational experience and made Zhem much more encouraged about raising
sheep.

Without the help of these people, their centacts and information available, .
many of these program could not be cavriedfwith success such as we have had.

We are supporting the §ull funding on budget as presented by the Board of RegentA;



lova Scnmiit Rancnas

iategrated Beef Production

o} 5
Box 239 S

' Stanford, Montana 59479

Testimony of Lloyd Schmitt

I am Lloyd Sehmitt, a livestock, grain and meat producer in Judith Basin
and Chouteau Counties, I have relied heavily on the Montana Agricultural
Experiment Stations for research information to guide my operation for the past
35 years., In the early years we launched into crossbreeding of beef cattle
because the work of the MSU people at Miles City and Bozeman indicated that
there were some advantages in applying the principles of hybrid vigor in
ceef cattle brzeding. At that time there w1s nearly no crossbreeding being
conducted commercially so the only source of information was the experiment
stations,

Some time later, when the research began to indicate an advantage for
selecting beef cattle breeding stock on the basis of gain performance rather
than eye=~ball we adopted an extensive performance testing program. Both the
crossbreeding and performance testing put us in front of our competitors, an
advantage which we, as well as other Montana ranches, still enjoy. Montana
cattle in nearly all breeds are internatiomally recognized as being superior.
Montana cattlemen were able to get the jump on other breeders around the nation
hecause Montana researchers dared to try soma controversial things long before

w: o OUL2Y SRS,
We also have based our cropping program on research conducted by the

MSU experiment station, When Jim Krall was director of the Moccasin Station

we were shaping our cropping methods and elected to follow his advice in going

from a crop~fallow system to a continuous cropping=limited tillage system,

Today we have to be very grateful that we changed because we see no chance

of making the old system work,

Some who hold the purse=strings of the Experiment Station seem to think
that the work is done., This is not true, I1f I'm going to make my outfit <o
1'11 need additional research information because things are changing ranidly
down there on the rfarm, Yor instance, Saieway Stores among ctiers has recently
repudiated the USDA Choice Grade of beet, which has been the accepted standard
of excellence for supermarkets for many years. Safeway is now demanding leaner ¢
beef and our operating costs dictate a more efficient beef producing system, '
We need some answers from the researchers on how we can meet this new demand

effectively and economically.

The research people have just scratched the surface on the subject of cropping
systems and cropping management, To assume that we know all that we need to know
about the most efficient ways to raise crops would be a bad mistake, because in
this energy short era only the most efficient will survive,



Page 2
Testimony of L1.v2 Schmitt

My plea, therefore, is that vou'll do a great disservice to Montana
Agriculture if you do not restore :fontana Agricultural Research to at least a
competitive position with other similar institutions,

At the same time the research information which is develioned has very little
value until it is effectively disseminated. The Montana Exteision Service has in
the past and can do that job if they are adequately financed. As I read their
budget requests and an analysis of comparisons with funding of the State portion
bv other states I'm avprehensive tint we are shackling our Extension Service.

I happen to operate in a County wicth a scroag Litension s rvice hiscory which has
.recently lost its County Agent because of inadequate salary level, This man lcft
the service to sell Amway products, That should tell you something, We simply
cannot expect to keep the quality people which the program deserves with salaries
that are well below other institutions or competitive private industry,

The Agnet program deserves continuation, Like any other new program it has
taken some time to be universally adopted by the farmers and ranchers of Montana,
I believe that its greatest potential may be in marketing, It has limited
programing in marketing hay and pasture at the moment., These have had fairly
wide use, TFeeder cattle marketing has considerable potential on the Agnet System,
Tooas has dasticuznod a corsuterizes Teodor crrr Ll sospem whicd

Ly

Nos 2y ro hasworking,
JoUld vl saocesisataed to dron o heeo T S P a0 RU
Agriculture is Montana's lifeline, Recent rumblings in other industries like
minerals and tourism should convince everyone th&t agriculture in Montana deserves
first billing, To inadequately finance Montana's agricultural research and
extension would be a grave mistake,
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House Appropriations/Senate Finance and Claims
Joint Education Subcommittee

The Ravalli County 4-H Council would like to take this opportunity
to voice its support of the proposed budget for the Montana Cooperative
Extension Service,

At a2 time when we all must make more conservative financial judg-
ments, we should remember that increased buiget requests often result in
long term financial savings. We consider adequate funding of the Exten-
sion Service to be an investment in an organization that encourages and
supports self-helf programs. Feople who can do for themselves are
usnally not recipients of the more expensive and dehumanizing tax-supported
programs with which we are all familiar,

The Extension serviced orograms dealing with youth, home economics
Inutrition, community Cevelc) cefreienltere pre dioasizned o oeguip
peoole with the knowledge and <111 1o meel oeliz o oneeds, o celing
recially on behalf of the 4-H prorram, we feel strongly that increased
Exten51on funding will ensure the growth and furjher development of an
 outstanding youth organization. Since one-third ©f the Ravalli County
agents time is devoted to serving the 500 members and 150 leaders in our

county we are very anxious to support this budget request.

It is our feeling that increased funding is necessary in order to
perpetuate the Extension program in Montana,

Thank you,
RAVALLI CCUNTY 4-H COUNCIL
y

C

Farrell Johnson, President

FJ/pj
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INTANA
SUTENSION HC viEMAKERS COUNCIL

MONTANA EXTENSION HOMEMAKERS COUNCIL RESCLUTION NO, 1

WEXEZAS only three stiztes provide less financial support, on a percentage
basis, than Montana for Cooperative Extension Service; and i
WHERZ'S the Montana Ccoperative Extension Service has less staff resource

Tnan any d;“er state: and
EZZAS the low Montana Extension salaries has resulted in a loss of 16
county agznts and state specialists in the last two years, ten of whom went
to similar jobs in states paying substantially higher salaries; and
WHERZAS many vacant pcsitions are not filled because the salaries are

toco 1cw =t atftract ~Califfed applicants: and

R v

LIV AVAIDAZS ool or LaLCNESIla 3peCiaili3ni 10 Cliul g, uul below
that of teaching faculty at MSU even though both groups are officed on the
samme campug, hold academic rank, and are professional educators; and

WHEREAS the effects of this situation profoundly and adversely affect
potential income in Montanz and *hus the tax base;

WOAEPZAS the current lontana Cooperative Extension budret does not allow

a home econcmist in each county, the quality of education is not sufficient

to meet the needs of our 5,028 extension homemakers and their families;
THEXZFORE BE IT RESCLVED that the Montana Extension Homemaker Council

has embarksd on a publicity campaign by asking each and every county Extension

Homenmaker Council ito contact their local legislators and urge their strong e

support of budget requests of the Montana Cooperative Extension Service fér

the 1981-1¢83 biennium. _é531£4247ct'é7§2/{{é;{kézn7éi;(,//
,/25;a14¢40¢¢(,/

NEY &

vontana Extension Homemaker Council Executive Committee
N October 20, 1980 -



To onirmas jeEne LooAllnTa TG TOLT TEemOSYs oI T2 L Tlns
Jlzimz fiizocion suscomnliiss: .
My rame is Jack Iman. I am fast .aster of the lontana .-ate Grange and an ..=2:iag

today on zZehalf of ihe Grange.

r
()

As *nis committee can tell “rom the testimony given you by people witn man;
different ir“erests, all served ty the Cooperative zxtension Service, from «i leaders
talliiing amous the wvalue *» roush in =he siats io dalrymen snozlins of oo valus

* received, 2o a sheep producer telling nis experience with getting the answers he
needed from a county agent and from agnet, to peonle taking advantage of the ustate
nlanning worxshons, Cattlemen, Hormemakers, the list soes on and on, the Ucomarative
oo inatos eeyics G5 ocuzaon St oS otre Ulvsn oot Lootann weonir o oaat ool s o
catalog ail the benefits, and nearly impossiible to imagion all the serious gans

thex would te if we lost this necessary service.

“et each one of us could protably tell you of tnings the :zxtension Service
should have done, and did not do. Jome of us were right down mad about what the
Ixtension service didn't do until we got to algging into the situation ana asking
nrobing yuestions about why our reeds weren't being served; why local agents were

s ~d e A D Y T S W T
ARFACTREN LICe NUT Lot ne

not -ettinz fhe answers o2 needsd =nl TRt oue ol

‘nen we dug enough to rind <ne answers, wnat we found was that in nearly every
case, service was not there because the Cooperative iZxtension Service is ynder funded
and its people underpaid. Cur complaints came home to roost, that 1s, when we found
that because agricultural people have not, in the past, let their legislators know
of the real economic value, as well as human value that the nxtension Service nas

added to =he lives of the peovle In lontana, the Coouerative Lxtension service has

‘ot veen furded as it should be,
oW, wnen wWwe are seeling sonizna aciing as a training institutions to trovide

other states with Service personel, © ecause our salary levels are so low; nowu,
when people are being sivhined off %o an extent that enda .gers iZxtension “~ervice

in our state, we realize that it has not had the funding that 1t should because we
fell down on our Jjob of telling our Legislators Jjust how important it is to us.
Voting oselezates to the lontana (range meeting in Uctober of 1980 took the same
actlion as has been taken by many other farm organizations and commodiiy zroups in
the state and hnanimously nassed a resolution asking that the Cooperative Lxiension
Service budzet, as approved by the Joard ol Rezents, ve fully funded.

2srectfully,

-ack Tman, rast tlaster, lontana Grancze



EXTENSION SERVICE - .

Mr. Chairman and Members of the Commitlee: My name is Linda Nelson., I'm from Medicine.

A

Lake. L oam representing Wirg, Wimco: irvoivos ia rarm peonoming. .. .come S0 Members across

the state of Monitana, @ CAREE, Citizens for Agricuitural Research and Extension.

T am here today Lo oacourage your consideratilcr, of returning & rarger share of the

tax dollars for Montana's kxtension Service,

Montana is an agricultural state. In fact, 39% of the incore generatet in Montana

comes from agriculture. If far outraniks mining a*t 17%, manufacturing ai 15%, and oil and

.gas at 12%. And yet ihe Montana Extension service is fourth
4
to get information Lo producers. The lowest three

from <he toiiom in being able
states are West Virginig, New York

and Massachuselly...states in which agriculture is 2 minor industry,

Delivery pover in ihr Extension Servies begins with zelaries...ihe abliily to attract

Extension personncl and specialists

!

and keep good agents. Sad to say, bui we are losing our

at an alarming rate...l1§ in the past 2% years. In other words we are training them only

consider agriculture more im-
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o convinuings erucation. We expect

ricuitural information. It is, in a sense, our source

latest orop varieties, marketirs lechnigues, weed

‘our agent to keep us informed on the

and insect control, plani diseases, etc.  The Fuperiment Station acoc the research and

the Extension Service gets the informaiion oul 1o the producers.
The Homemaker Extension agent in our arez has seen 16 it that vs've had & broad range

educational courses Lo riex fror, rancing “ron Bsuaie Plannin, 0 Joowery lethods.

The L<H program also comes under the jurisdiciion of the Exi=nsion Service and I don't

think T have teo explain to you what a valuablws program this is for cur Montana Youth.
ladies anc Gentlemen, Moniane needs a Jocd, 8%

continue these pregrams., The veople of Moni

thal adequately reflects znat agriculiure iz our Number “ne industry.
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.

Whercas: The obiect and purpose ror which the ontana 4-H Foundation was
formed was to aid and promote all types of 4-il programs and -—:lov
Extension youth programs; and

Whercas: [t is essential that trained and adequately paid county agents and

Zxtension specialists be sccured and rctained within “ontane to nro-

vide professional guidance and assistance to 4-H and Extension youth

prograns; and
Whereas: \acancies, which now exist within the Cooperative Extension Service

staff are detrimental to the 4-H program; and

o]

Whereas: Adecuate financial support for the Montana Coonerative Extension

SOTVISO MUST S ProvVicod LY oLnd irom a2 osullulo
biennium as adopted by the Montana legislature;
Therefore: Be It Resolved that the Board of Directors of the Montana 4-H
Foundation
(1) reiterates its support for a strong, active and growing 4-H

rrogram within the state of Montana; and

(2) recognizes the need for qualified and adequately paid county

agents and Extension specialists in Montana to provide guidance,

assistance and leadership for the 4-H program; and

COOPERATIVE EATZ.SION SERVICE NMONTANA STATE UM ZRoY, BCZzliav, Wwiony =200 W

PR EVISE

(3) requests that 4-H leaders, 4-H members and supporters of 4-H become

. informed as tc the means and methods of financing the Montana

Cooperative Extension Service by the state of Montana so that they

night be able to express their concerns, questions and positions

-

¢uring the up-coming Montana legislative session.
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>, Gene lcpaidson

Haopy Hollow Ranch
Suverior, lontana

Y auary 21, 1981

Chidirman, Senate Finance Claim Committee

-

Zelena, Montana

peonle

Lt 1s the =griculture
this country. It is the Agriculture

We need professional help to

I am writinz to ask you to support the financing of the Extension Service and

ey e

WO LVEe Lews dooncadway xiioche valance of Trade I'or
people who are subsidizing the consumers and others.

feed the peoples of the world and to keep the food

and Fiber producirng and the meat producyng people out of debt. They have been selling

)

zn3 subdividing teccuse it is better

that way. way sheuld 1t?

Sincerely,

S0 o s



: pia Zﬁ—-—/
Superi o, Jfontana 59872

7o

Januzzr 5, 1971

Senator Jack Hgaffey

Senator Judy Jacobson

Senator Harold Nelson

' Representative Esther Bengtson
Representative Gene Donaldson
Representative Bob Thoft

Dear Legislators:

I write in regards to the budget of the Cooperative Extensicn Service,
I havs reviewed this budget end feel it is a reasonable and fair asking,

I en a former Home Agent and feel sorry that Montana has to be a
"training area" because our base wages are lower that the aversge of
the Rocky Mountain area. Many of these perscnnel are Montana peOple,
noving out of the state because of better wages. Montana people should
be able to reap from the experience of "training" plus the tax dollars
spent to educate these people.

I z= a 4-H leader. UWe are dependent on the Zxtension Service to co-
ordirate our progrems and to bring us updates These programs need
research and conditions to be presented, so tn youth of our State umay

Gonslli, LU sung netoas noed o vl J e S O

sractices, s ac JNEIr puredls CAU .oe.ill.

I am a housewife., The most recent Extension Service progrem I have
used, is the Estate Planning Coarse. It is hard {o put & dollar value
on such a program &s benefits may not be seen immediately. I attended
the "post™ coarse workshop., Mrs. Goetting gave examples of dollar
velues and near migses,

I am a resident of ! ineral County. Mineral Ccunty is e small, sparsely
populated county, The Extension Service is & real assest to the county,
having even more responsibilities then come ccuntiesg, as it acis ag =
go between for other agencies., ihe SCS, RC & D and ASCS have no other
office in Mineral County.

I would like to see the State fund the Agnet Service. The real value
of this service is now starting to show,.

Thank-you for your attention.

Sincerely,



January 20, 139381 .

House oprotriations/Senate Finance £ Claims
Join* Zducation Subcomittee

Representative Gene Donaldson, Chairman
Representative Bob Thoft

Representative Esther Bengston

Judy Jacobson

2 lielson

P
[ —— e, 1 T Konan
cenatcr Jack raffey

Dear lLegislators:

As a concerried citizen I would like to see the Extension
Service and the Agricultural ccllege better funded as this
state is very dependent on agriculture,

Agriculture produces one of the highest returns to the
Ttreasurer of any industry in the state.

RSO TIR PO O S S U L S TN

e A:;Ve.I.O;l_le_; newW Clidods L prliultlon, »ars2Uing <l

utilization of owr farm lards and farm production.

Thank you fcr your attention.

Sincerely, : PR
L — i PR (:\—/
s g b e

Victer Wright
Box °3

Superior, T 59872
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Lppropriatel Flzzzl Analyst
1980-81 122 1-82
fund Source
General Fund 1,389,400 1,554,646 1,535,545 2,304,254 1,672,717
Smith-Lever 1,459,059 1,548,656 1,521,193 1,401,516 1,700,412
Total Funds 2,848,454 2,213,302 3,022,738 2,305,770 3,373,723
Expenditures by Object
Personal
Services 2,332,074 2,751,847 2,422,192 3,098,935 2,715,503
Operations 494 429G £23,022 L02,275 534,546 Erh ol
Base Adjustment — -0- 3,654 - 55,315 - -
Capital 21,956 20,094 12,595 20,Co4 22,255
Sub Total 2,848,459 3,283,626 2,957,062 3,755,091 3,252,780
AGNET Program ~0- 129,676 129,676 150,679 120,543
Total 2,848,459 3,513,302 3,095,738 3,905,770 3,373,323
Analysis of Differences Between the Two Budgets
1. Perscnal Services

fi2ld agents, and arsez 3 " . Uher v oo Lo o
tutions and increased by 12 percent for FY 1381-82. To this they have
added 11 percent for FY 1982-83. Recommended for support staff is also a

12 percent increase for FY 1981-82 and an 11 percent increase for FY 1982-83,
but no base adjustment is recommended.

ST 2o

SIS ST SRS B 1 UG

The Fiscal Analyst, on the other hand, does not recommend any base adjust-
ment” in salary for state specialists, field agents or area supervisors.
Instead, built into the budget is a three percent vacancy savings figure
which is subtracted from the personal services base before computing a nine
percent annual salary increase for zll Extension personnel.

2. OUperations

Recommended by the Regents is 3 modest 5.8 r-rcent increase in operations
plus a base adjustment to offset increased travel costs and other operating
expenses. Including the base adjustment, the increase over the current year
(FY 1980-81) totals &77,256. In FY 1982-83, the increase over FY 1981-82

is $64,377.

The Fiscal Analyst's budget does not include any increase in dollars for
operations. 1In fact the amount recormmended for FY 1981-82 is $£31,154 less
than the amount apporpriated in FY 1980-81. Tke Fiscal Analyst points out,
however, that 'because most travel costs have statutory limits which we
adhere to, adequate increases are not included in the recommended travel

. bgdggts. Particularly in agencies where travel is an integral part of the
mission, budgets will need aurmentation when statutory changes are deter-
“mined."

3. Capital

The recommendations of the Pegents and the Yiscal Analyst differ little
with rezard to capital.

G, AURET
Both the Regents and the Fiscal Analyst are recommending the ACHET program

be continued with full state support in FY 1681-82. The Fiscal Analysi,
however, recommends that the user pick up 20 percent of the cost in FY



January 20, 1981

Representative Gene Donaldson
Chairman, Joint Education Subcommittee
State Capitol

“olena, MT 59601

Dear Mr. Donaldson:

It is my understanding that Legislation will be coming before the State Legislature
regarding funding of the Extension Services for the State of Montana. In my capacity
as Chairman of the Board of School District #3 here in Supcrior and as Mayor of the
Town of Superior, I have had numerous opportunities to observe the functioning of our
local Extension Service. I have served on the Extension Service Advisory Committee,
took part in Project 80, made cooperative presentations to high school students
relating to real estate flnance and money management with the local extension agent,
“nd hove witnessed the effects of the Istate Plonning Program which was initiated in

STy LU De oNOonslon ool

In all of these areas, I feel that the Extension Service has provided valuable
information, input, and direction. I believe that continued funding is extremely
important and that the proper adjustments in the operational monies provided and the
salaries offered to agents must be made to keep our Extension Service competitive
with surrounding states.

I fully realize the responsibilities that your committee has for maintaining budget
levels commensurate with our ability to generate tax revenues. The Extension Service
is not one of the areas where I feel we can afford to fall behind. This valuable ~
service is much appreciated In Mineral County.

Slncerely,

/u,,., / ﬂfz’ ﬂi’

. Erin D. Goosey
Chairman.of the Board
School District #3

IDG:klo
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FOST CFFICE BOX 638
SUPERIOR, MONTANA 59¢

Jarx;ar*y 21, SR

House Approrriza-ions/Senate Finance and Claims
Joint Education Subcoamittee
Rerresentative Sene Donaldson, Chairman

Dernagarto oo -

nerr TSTIUE S Th o Ty

Reyresenhau,/v —sther Bengston
Representative Judy Jacobson
Senator Harold llelson

Senator Jack Haffey .

Dear lLegislatcrs:

The Superviscrs of the Mineral County Conservation District
would enccurage you law makers to give a great deal of con-

GEASNCLES s Ll uslu _A_Il Laget U2 [ : Lo

Office wears "ALL HATS" Ior the residents of dinbral COunty
It is one agency where people can have almost every question
answered, thanks to the storehouse of information and quali-

fied specialists that Bozeman and the extension staff provides.

Thank you for any consideration that you will hopefully give
this matter.

Sircerely,

Edward J. Hollenback
Mineral Ccunty Conservation District, Cheirman

EJH/t3D

g



January 21, 1981

House Appropriztions/Senate Finance & Claims
Joint Ziucaticr Subccriittee

Representative ZSene Denaldson, Crairman
Representative 3ob Thoft

Representative Esther Bengston
Represertative Judy Jacobson

Senatecr Harold llelscon

Senatcr Jack —zffey

Dear lLegislatcrs:

It is my understanding that your committee will be reviewing the
budget requests for the Cooperative Extension Service for this
biennum.

As post mistress of De Borgia ard a member of the Mineral County
Adviscry Cormmittee, I have had an opportunity to see many of the
functicns and activities that Extension is involved in.

s o . Al

”Pro*::: bO” “Letlsz that were rganised o/ nxtensl ...
gave us the OﬁaortunlLy to collectively look at the CCﬂrunltles
problems and discuss alternatives to working towards some solu-

tions.

Since the Project 80 meeting the Extension Service here in Mineral
County helped us cerganize two educational programs that related to
the needs expressed by our local residents; one was on Consumer
Tducation and the other was on Cardening/Horticulture.

This T.Te of e&ssistance i3 extranely beneficiel
of the quality of life in our community.

to the improvenent

I strongly support the continued funding of this agency, which is .
a vital link between our unversity system and the people of cur
State.

Sincerely,
Yy
Ve P v .
(' {«{\V/L':(/(./(’ ’v"..‘ [L <

Roberta Foster
Box 2¢
DeBorgia, MT 5983C



Januvary 20, 1981

Youse Appropriztions/Senate Finsnc: and Claims
Joint Educaticn Subcommitte
Fepresentative 5Gene Lonaldson, Cralirman
?epresertative o Theft

apresentativs Icther EBengtson

LeLrmsentallve L uuy Jaccoson

Senator Harold .elson
Senator Jack Haffey

Tear Sirs and ladies:

{n Januvary 21st and 22nd your committee will te nearing the
tudget for the ZXtention Service.

I live in a rural area and really depend on the Extention for
rzTerences in <-4 work, for “Xtention corresvondence courses,
L would nope JCouw wilil cuinslaer oo L0000 vz s e L orran

along with the rest of the hxtention program. To keep these

and other Extention programs avalilable it is of great importance
the Extention tudget be adopted. Eural Montana needs a good
“xtention Program to keep atreast of new and updated agricultural
materials, consumer education, home improvement, and the many
other programs available,

ry

I nope your c:zcision will te crne cf acceptance of this proposed

1 ~at

A
[ T U oe

Sincerely,

)
\v/&éé,i‘77’ //}ZZZO;)07KJ>

Sharon R, Patterson
Housewife/Mineral
County U4-H Council
rresident.
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MONTANA EXTENSTON HOMEMAKERS COUNCIL RESOLUTION NO. 1

WHEREAS only three states provide less financial support, on a percentage
basis, than Montana for Cooperative Extension Service; and

WHEREAS the Montana Cooperative Extension Service has less staff resonrce
than anv other state; and

WHEREAS the low Montana Extensicn salaries has resulted in a loss of 16
county agents and state specialists in the last two years, ten of whom went
to similar jobs in states paying substantially higher salaries; and

NHEREAé many vacant positions are not filled because the salaries are
tco low to attract qualified applicants; and '

WHEREAS the average salary of Extension specialists is over $3,000 below
that of teaching faculty at MSU even though both groups are officed on the
same campus, hold academic rank, and are professional educators; and

WHEREAS the effects of this situation profoundly and adversely arfect
potential income in Montana and thus the tax base;

FUNTAG ST apppes e nna
O S T S P S

to meet the needs of our 5,028 extension homemakers and their families;

THEREFORE BE IT RESOLVED that the Montana Extension Homemaker Council
has embarked on a publicity campaign by ;Sking each and every county Extension
Homemaker Council to contact their local legislators and urge their strong

support of budget requests of the Montana Cooperative Extension Service for the

1981-1983-biennium. P Y / 1y
- ,/,A;//) 13 /.(’ /(/C L/é%z,ftf//(/
‘;1 Ty = / 7

Montana Extension Homemaker Council Executive Committee

October 20, 1980
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homemake:, i1 Y soinioi, is an 1mnoriont percon. A honensrer 1s a
person who manaqes a nome. Tulay you couid be single, married, divorced,
widowed, female or waile. An bstension Honemaker is a homemaker who
extends themselves cuiside the home 1o the community.

Your Montecs Srave o ieman deoddad Lo st saen county o uhink, Torm an
oPpINion, o« oo Lo LT owrn L ey L. Ty AR el Bion, appoint

a Citizenship and Cuueunity Gutroach Chalrman 0 we have a sirong network
for future use taronghout the state.

Many of ©s orocl i o TIHE TO MAKE CUPYRLVES VISIBLE. I'm an Extension

EIEER TR I A - < Poen Su e in it well.
nake othevs Lo RN St oLac o a's e /. S0 heantiaes
Tike EXTENSION BElia never ,oucar. SPEAK UP: FOR
EXATENSION!

Mrs. Mary Reilly i Stantford states: "'raen nidke many decisions and the
homemaker needs 0 w02 abredst of iy rusw-changing times.”

drs. Fideiia Gitger or Powder Riveyr mace decisions regarding the organiza-
tion of a nistorical society. "The couniy cuamicCtee asked me to inquire
info this project ana L didy Toeo I ocaiiod o meeting of 1nLerested

CUTONST e ST T e ey anes i B oshed “Y’S

Prey v

~As the state chairman for Montana I conducted three district workshops to
enhance homemakers. It included a brief tiit on ERA followed by discussion.
We o dearn 15 sharing idias apeag ndrselves. The evaidation of the praygraif
varitied 5 peed (o sl a wWorikshop,

The attacned sheet racludes Extension oo cinakers replies to the following
"What can [ dn7?% | 1nvui\ed other ayencies and organizations., It was

HOT POSS il (o e ads LHE ey e s . ;'IL,;lL‘\ [N
Lok o I F O P Yoo tar Lo nomber of
[Jeupit‘ Tivoived o L (rojecit, 1oCenien o ioiipl L0 PUuL o auwnber on this.

As my grandmotier vsed Lo state:r  "IT you cun count the things you do in
a day, you Jida't .o very much.  Homemaibers YOU are busy and visible!!!

Gail Kline
ontana Sioie Lictoenshiip and voamunity Dutireaech Chairvman
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NAME .0 o - Tl BILL No.

ADDRESS -, . ., . .. ~ DATE
WHOM DO YOU REPRESENT . «:/zw- o 7or. .o cn
SUPPORT I OPPOSE AMEND

PLEASE LEAVE PREPARED STATEMENT WITH SECRETARY.

Comments:
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January 19, 1081

Education Subcormittee of the
legislative Anpropriations Committee
Helena

Montana

Dear Subcommittee:

We would like to testify that our dairv business and our familv
have been direct reciovients of the henefits of the Coorerative Xxtension
Service for many years, Of course, we know many other veople who are
usineg these services but find it easy to use our own business and family
as direct examples,

The 4-H program has been a great influence on the lives of our three
children, They have learned to keep recocrds; they have learned leadership
skills; they have learned to cooperate with other neovle; they have learned
working skills that will help them the rest of their lives; thev have
broadened their experience through 4-H by having the ooportunity to travel
over the state of Montana, to Chicago, to Washineton D.C. and to Canada.
Tnstead of nzing the word "thev" I chonld have wnsed tha ward e herauge
as varents snd leaders we are and were learmnins with hem everys ' on of
the way. Now this is not havpening just to our familv but to hundreds of
other families in this state. This program could not continue without the
work and dedication of our extension staff, While we cannot measure the
value of 4-H in dollars and cents, surely we are all aware of the fact that
the great majority of 4-4 members are not costing the State of Montana money
in terms of court costs, welfare henefits or thev are not in juvenile
delinquent homes. Also they are becoming good citizens who contribute to
the economy of our state.

Our business directly benefits from the extension service throuch
the DHI (Dairy Herd Improvement) program. We feel the DHI prosram has
contributed substantially to raisines our milk nroduction from 14,6 858 vounds
per cow per year in 1972 to 20,33% pounds in 1979. You may say that this
is a self-sunportive vprosram that the extension service is not providing
money for but we could not have a successful DHI nrogram without the
County Agent coordinating this ovrogram and svending many hours working
with the DHI tester and taking care of the bookkeeping records. Also
our Dairy Specialist is a areat benefit to the DHI prosram as well as
helping us with specific dairy problems.

We feel the Extension Service has been of ereat value to us in the
weed control area and crop areas. We have received a esreat deal of assis-
tance in raising better alfalfa crops. e feel the Cooperative Extension
Service does a good job in bringing the new develooments of Az Research
to the oublic.



e nhave only touched on a few of the areas where the Bxtensicn
Service helvps the neovle of this state. We cannot close this letter
without mentioning how much we thought the Estate Planning Course
provided by the Extension Service has helped the peopole of this state.

Now, we haven't given you lots of figures and statistics which
Wwe are sure you already have by now but we hope we have ziven vou an
idea of how much we value the services of the Cooverative Extensicn.
We hope vou realize that the raise in the budget for the Extensicn
Service will be money well spvent and it will come back to the State
of Montana many times,

Yay wisdom =overn your decisions and thank you for wour time.
Sincerely,
Mr. & Mrs. Ralph Smith

Corvallis
Montana
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House Appropriations/Senat inance and Claims

Joint Education Subcommittee

The Ravalli County 4-H Council would like to take this opportunity
to voice its suorvort of ths -ropcsed budget for the Montana Cooterative
Extension Service,

At a time when we all must make more conservative financial judg-
ments, we should remember that increased budget requests often result in
long term financial savings. We consider adequate funding of the Exten-
sion Service to be an investment in an organization that encourages and
supports self-helf programs., Feople who can do for themselves are
usually not recipients of the more expensive and dehumanizing tax-supported
programs with which we are all familiar,

The Extension serv1ced orograns dealing with )outh home economics
and nutrition, community dseelorsars and serioulture nrs fasined Yo eguirp
raople with the knowledse ani skill 0 meet Lo2lo own nseds. o 2iin
especially on behalf of the 4-H program, we feel %tronnly that increas ed
Extension funding will ensure the growth and further development of an
outstanding youth organization., Since one-third of the Ravalli County
agents time is devoted to serving the 500 members and 159 leaders in our
county we are very anxious to support this budget request.

It is our feeling that increased funding is necessary in order to
perpetuate the Extension program in Montana,

Thank you,

RAVALLI CCUNTY L4-H COUNCIL

e

Ty . -t w

Farrell Johnson, President

FI/pj
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January 21, 1571

House Appropriations/Senate Finance ard Claims
Joint Educz<ion Subcommittee

The Ravalli County 4-H Council would like to take this opportunity
o voice ltc support of the proposed budget for the lMontana Cooperative
Zxtension Service, ’

At a time when we all must make more conservative financial judg-
ments, we should remember that increased budget requests often result in
long term financial savings. We consider adequate funding of the Exten-
sion Service to be an investment in an organization that encourages and
supports self-helf programs, Feople who can do for themselves are
usually not recipients of the more expensive and dehumanizing tax-supported
programs with which we are all familiar,

The Extension serviced programs “ealing with youth, home economics
vl onatritizon, eommunite Tavelorment =od sericylture sre desisned to equip
people with e Xnowledge and s211l. 10 ~eeil i2lr o4n ngeds.  Si2ning
especially on behalf of the 4-H program, we feel strengly that increased
Extension funding will ensure the growth and further development of an
outstanding youth organization. Since one-third of the Ravalli County
agents time is devoted to serving the 500 members and 150 leaders in. our

county we are very anxious to support this budget request.

It is our feeling that increased funding is necessary in order to
perpetuate the Extension program in Montana,

Thank you,
RAVALLI CCUNTY 4-H COUNCIL

Farrell Johnson, President

FJ/pj



House Anpropriations/Senzte Finance and Claims
Joint Zducation Subcommittee

Tre Ravalli County 4-H Council would like to take this opportunity
to voize its support of the proposed btudget for the Montana Cooperative
Extension Service,

At a time when we all must make more conservative financial judg-
ments, we should remember that increased budget requests often result in
long term financial savings. We consider adequate funding of the Exten-
sion Service to be an investment in an organization that encourages and
supports self-helf programs. Feople who can do for themselves are
usually not recipients of the more expensive and dehumanizing tax-supported
prograns with which we are all familiar,

Trhe Extension serviced orograms dealing with youth, home economics
"nd natritieon, community development znd seoriculture arae desizned to eguip
;eool2 with the knowledge and skill t> neet their own noeas,  Siriiing
especially on behalf of the 4-H program, we feel strongly that increased
Extension funding will ensure the growth and further development of an
outstanding youth organization. Since one-third of the Ravalli County
‘agents time is devoted to serving the 500 members and 150 leaders in our
county we are very anxious to support this budget request.

I+ is our feeling that increased funding is necessary in order to
perpetuate the Extension program in Montana.

Thank you,
RAVALLI CCUNTY 4-H COUNCIL

g

Farrell Johnson, President

FJ/pj



RESOLUTION

The Montena Chapter of the American Society of Farm Managers and
Rural Appraisers, made up of some 80 members from across Montana, hereby
encourages the governor, the legislature and other appropriate bodies

to support and adequately fund the Montana Cooperative Extension Service,

(s

he AGHET prcgram, and the Agricultural Experiment Station.
We suppcrt the level of funding as submitted to and approved by
the Board cf Regents for the Montana University Systen.

The Montana Chapter of Farm Manacers anc Rural Anproisers relies
heavily upon research generated by the Mont;na Agricuitural Experiment
Station and delivered by the Cooperative Extension Service. AGNET is
a tcol that is used by many of our members and one that should be made

available to all farmers and ranchers in the state of Montana. The
R N R in

anc nocessory. Cur group herety coes on rezord on hovenner &, 150,
meeting for our annual convention, as being in favor cf the budget
information as presented to the Board of Reaents and approved by them

at their meeting in August, 1980.

Doug Ha¥l, President
Montang Chapter, ASFMPA
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GOVERNOR'S HLKITAGE PROJECT

“

The Society proposes to develop four projects which will serve to

"~ *

.
ghhance a statewide awareness of Montana's heritage through art and history.

The Society's enabling legislation empowers it "to promote the study of
Montana history by lectures and publications; to generally foster and
encourage the fine arts and cultural activities in Montana; to receive
for and on behalf of the State by donation or otherwise, art objects of
any kind and description and to exhibit and circulate such objects in
Montana and elsewhere'. To accomplisii thiis objective, the Society proposes
the following program:
1. A traveling exhibition of mixed media art-which will
consist of the work of living Montana artists. All working
artists will be invited to submit work. Pieces to be
nvinded G0 o ewmhl a0 o sedec ey by jurors. Yo
exhibition will travel statewide to any Institution abié to -
provide adequate public space and security. One exhibition
will be produced each year of the biennium. These exhibitions
will be the only instances of "all Montana art exhibitions"
and they will give Montana's artists'badly necded public
exposure and will give cltizens an opportunily Lo apyrociate
the finest Montana can offer. Each year one piece fron the
exhibition will be given a "Governor's Purchase Award' and
will be added to the State artc collection.
2. 'The Society proposes to prepare '"Jack Daw' packets on topics
such as exploration, the fur trade, homesteading, ranchning,
mining, lumbering and transportation for use as a curriculum

supplement in junior high sciools. These packets wil. contain



facsimilies of documents, photographs, drawings and explanatory
material pertinent to each topic. These materials will satisfy
a need for teaching materials on Montana social studies and
will make the Society's resources, which are unique, substantial
and available no where else, available to schools. These
resources have been collected and preserved so that they can

be used in such an educational manner.

Roadside History Booklet - This booklet will satisfy a need
identified by both the Montana Historical Society and the
Travel Promotion Unit. History, for many, happened in school
or in books. Seldom do we really relate events to places

which we see. We propose to develop a booklet which will
relate the history of our state to places which we see.

TN T S oot ten o niistarden b oove s

and historic sites encountered along major and secondary
Montana highways. Where possible, the booklet will also
contain photographs or illustrations of significant events
which occurred in the area described. The Travel Promotion
Unit has surprising statistics gathered in a recent survey
whichh sugpest that potencial tourists do not think of Hontana
as having significant historical or cultural attractions. This
booklet Qil] énhance our own appreciation of our state and will
encourage exploration of it and It also will serve as a
powerful tool for attracting outside visitors and encouraging
them to stay and explore.

Oral history complements the written records which the Society

has lony collected and prescrved.  ihe Socicty, and manv



other organizations across the state, have begun projects to
record memories on tape. The Society and the Montana Oral
History Asscciation conducted a survey one year ago to
identify oral history projects in Montana. We propose to

use the‘Society oral history collections, and those {rom
other areas, as the basis for a series of radio public
service spots and a booklet. The booklet and the broadcasts,
wiich the Inter-Yountain Network will carry, will use the
personal memories of Montanans to provide information on the
lives and experiences of people which have contributed to

the making of Montana. The booklet and broadcasts will also
stimulate an interest in, and an awareness for, the need to

1

Nreosorve moerorios so oo srgonal and integral part of

nerito e,



Traveling exhibitions
Printing
Supplies & Materials

Purchase Awards
Capitol Outlay

Total

Roadside History
Consulting
Travel
Printing

Total

Jack Daw Packets
Printing
Supplies & Materials

Total

Oral History
Contracted Services

[

Total

Staff .
1 Curator/Writer - Grade 15
.5 Preparator - Grade 11
Benefits @ 207%

Total
Travel
OfYjce Suppiies
Rent

Total

TOTAL

TOTAL BlLELLIAL COST

Fyg2

S 3,000
7,000
5,000

$ 15,000
5,500
2,500

$ 8,000

$- 3,000
3,000

'S 6,000

$ 2,000
oL R0

$ 35,000

$ 14,763
6,236
4,200

$ 25,199
1,700

7’\1

R
S 2,750
S 61,949
27,473

FYg3s
$ 3,000
7,000
5,000

$ 15,000
12,000

$ 12,000
- $ 3,000
3,000

$ 6,000
$ 2,000
~ TNy

$ 5,000
S 14,763
6,236
4,200

$ 25,199
1,700
7350

S 2,825
$ 66,024
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ZCNDING DOF EXPERIMENT STATICH

Chairman Danaldson, members of the committee, I am Senator
Larry Tveit, District 27.

The importance of agriculture and the experiment stations
in Montana Sidney station:

Fertility of sugar beets

Improvement of horticultural crops
Cultural'methods of sugar beets
Improvement of Annual Forage Crop
Methods of weed control
small'grain products

Perennial Forage crops

Fertilizer research
21so0 extensive research in oil crops such as safflower. With

the diversification we need in agriculture today, these statiocn:s

have to be maintained and properly funded.

Most of our foundation seed stock has to be imported from

either Canada or North Dakota.

The equipment that the Sidney station is using is obsolete

and 20 yvears old.
For building improvement and eguipment replaced budget

$2,700.00 a year. Williston, North Dakota gets $24,500.00 for

=gquipment. Sidneyv needs a building (reguisition 1958) for se=a

storage, cleaning seed and eguipment storade. Building windows

are rotting out. Since the start of research in 1948, only

$8,000.00 appropriated by legislation for buildings. Salary adiust-



1ed help tulned down b CORMission
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~znw for noldint zood classi
oI nigher educaticn at a letter written rv Sicnev Egulpment

Diresctor 2ergman asking for additional selary to hold emplovees
(Gue to o0il) Director of Labor Relations At this time it is our

ccnsidered Oplnion we cannot pursue an exception for vour

z=mrolovees.
| ZAm Forzman £13,200.00 0il more
< ’\ -
Y /il ES 517,200.90 et

211 cthers are less.

Average Richland County, 1980 -- 515,500.00

.

I believe that our adgriculture programs (which 1s our
nunber one commodity) has to be maintained and improved uron
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