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:,:I2JUTES OF THE Z·lEETI:';G C? 
::::: INSTITUTIONS 

THE JODJT APPROPRIl-.TIONS SUBCO~'lllITTEE 

:2:riST:·10NT EXECCTIVE SESSIO:: 
:anuary 17, 1981 

CHAIRMAN JACK K. 
":0 order at 8:05 

Rep. Ernst 
Rep. Conroy 
Sen. Etchart 
Sen. Thomas 
Sen. Johnson 

MOORE 
a.m. 

called the Eastmont Executive Session 
Committee members present were: 

~2stimon:T was given by Carroll South, Director of the Department 
o~ Institutions; Doug 300ker, Office of Budget and Program Plan
ning; Ray Hoffman, Legislative Fiscal Analyst; Keith Wolcott, 
rlnalyst and Gene Huntington, Office of Budget & Program Planning. 

~HE CHAIRMAN stated he would like to discuss the Equipment por
tion on Exhibit 16. 

:.1R. HOFFMAN explained Exhibit 16 as the modified equipment budget 
:rom the Governor's Of=ice. He noted the items with O.K. on 
them have been included in Mr. South's equipment budget. He sta
ted the LFA budget has approved all of the modified equipment 
items except the passenger car, page 3. He noted the car that 
Eastmont has is not gas economical, but is quite road worthy. 

~R. SOUTH stated that since he has not had time to go to the In
stitutions and look over every piece of equipment, it was quite 
difficult to recommend all equipment that was recommended. 

~R. BOOKER stated he felt extra equipment in a modified request 
would be put in a low priority, so he did not give it the extra 
consideration it should have had. 

?EP. ERNST moved the Equipment amount of $25,320 for FY'82 and 
515,740 for FY'83 be approved. 

The motion was seconded and passed. 

~HE CHAIRMAN stated he would like to discuss Personal Services. 

~·:R. HOFFMAN explained how the Personal Services figures were 
~rrived at. He did state that the LFA took out the pay increase 
:igures, so both budgets would be computing with the same figures. 

SEN. JOHNSON asked Mr. Hoffman how the amount for Supplies and 
:·:aterials was arrived at. 

:·lR. HOFFMAN stated that 'dhen he looked at the Executive Budget 
third level expenditures, he found a few computation errors. 
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MR. HOFFMAN stated the Executive and the LFA agreed on the 
FTE's at 90.5. He noted when he applied vacancy savings, he 
applied to the total vacancy savings. He stated the Executive 
does not apply vacancy savings to overtime and longevity. He 
feels overtime is a variable, and can be controlled by a facil
ity. He stated the LFA figures used the same percent in all 
their budget calculations in regard to vacancy savings and over
time. 

~R. SOUTP stated one of the reasons the Executive did not in
clude vacancy savings on longevity, is because he felt there 
is not as much turnover in that area. 

MR. BOOKER explained the Executive Budget did not take the va
cancy savings for overtime. He felt that in the case of East
mont, Mr. Butcher would control the overtime. 

MR. HOFF~ffiN explained the difference of $6,000 in the Personal 
Services area. He stated it was not just made up of overtime 
or longevity, but was made up of some positions that Eastmont 
reclassified and came up with a higher budgeted amount. 

MR. BOOKER explained that in some of the positions, the needs 
were assessed and the upgrades were approved. 

SEN. JOHNSON stated she was familiar with a $200,000 grant that 
was to be available to Eastmont for speech pathologists and 
audiologists, etc. to work part-time. She asked what happened 
to this grant. 

MR. HUNTI~TON stated the initial goals of the grant was to make 
staff available to several agencies including Eastmont. This 
has not developed. One of the reasons might be the lack of 
cooperation between SRS, Institutions and DD. 

i1R. HOFFMAN explained part of the problems were due to juris
dictional issues. He felt there was limited cooperation be
tween the appropriate departments to bring this about. 

MR. SOUTH asked Mr. Hoffman why his current level budget does 
not take upgrades into account with to date figures. 

:·lR. HOFFMAN stated he does not like looking at a dollar amount 
~hat he does not know what is in it. He felt if Mr. Soutl1'S 
upgrades are legitimate, then he should propose those figures as 
part of a modified budget. 

ivlR. SOUTH did not think the Committee wanted to look at every 
position by position in every institution. 
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MR. HOFFMAN stated the Committee would be interested in just 
the upgrades information. He noted the LFA's office has not 
received anything to reflect the changes in the upgrades made 
at Eastmont. 

SEN. JOHNSON asked to have a list reflecting the administrative 
cost for the direct care staff and the maintenance staff for 
Eastmont. 

REP. CONROY moved the Executive Budget amount for Personal Ser
vices for $1,297,883 for FY'82 and FY ' 83 be approved. 

The motion was killed. 

SEN. JOHNSON moved that the Fiscal Analyst figures for Personal 
Services for $1,291,883 for FY'82 and FY'83 be approved. 

The motion was seconded and passed. 

REP. ERNST moved the two laundry workers in the modified pro
gram (Exhibit 17, page 4) be approved. 

The motion was seconded and passed. 

There being no further aiscussion or comments, the meeting was 
adjourned at 8:50 a.m. 

Jac~ K. Moore, ~hairman 
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