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The meeting on the School for the Deaf and Blind was called 
to order at 8 a.m. on Friiay, January 16, 1981 by Chairman 
Donaldson in Room 104, C=:.pitol Bldg., Helena, ~lontana. 

All members were present including the Fiscal rinalyst, 
Bruce Shively. Visitors are as recorded. (See attached 
register. ) 

Tml CROSSER gave the ExeC:'..ltive Budget Office :.cecommendaticn 
concerning the 8iennial.:·_~c.get appropriations for t>::::! Dc:af 
and Blind School. There are four programs included: 

(1) Administration Program: The Budget Office recommends 
$170,174 in General Funds including $5,000 for audit 
costs relative to t~e program for the first year. ~he 
recommendation for the second year is $177,848 General 
Funds and includes $10,000 for audit costs. 

(2) General Services Program: The Budget Office reco~~ends 
$219,528 for FY 82 and $233,517 for FY 83. (The major 
exceptions were requested for their current level budget 
for the General Services Program.) We did allow exceptions 
in supplies and materials, utilities, repair maintenance, 
and equipment. 

(3) Student Services PrQcram: The Budget Office recommends 
total spending of $467,984 General Funds and S20,008 
other funds (special funds) in FY 82, and $498.569 
General Funds and $20,000 other funds (special funds) 
in FY 83. The Budcet Office recommendation includes 
major exceptions io:.c travel, repair main~enance, and 
some supplies. 

(.-±) The Education Program: The Budget Office reC01:'l11ena.s 
S531,148 for the General Fund, $302,661 federal/private 
~evenue and $156,571 interest income earninss ~rom 
State Lands to finance FY 82 operations. The ~odifi­
cations include restoration funds for an Interoretive 
Tutor Program. In addition, the Eudqet Office recom­
mends two PTE's for the school's Vocational E6ucation 
Program. ~he third ~odification is restoration of 
lost funds for the ~itle VI-C Program. 
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)lajor exceptions T.vere recommended in supplies, materials, 
and travel. The recc~~endation for FY 83 is $555,861 
General Fund, $303,6~1 federal/private revenue and $158,675 
for interest income :=o~ State Lands. The school also wade 
additional requests :or expansion of their Parent/Infant 
?rogram amounting to a?proximately $80,000 for the biennium. 
And in addition to t::is they requested funding for a State­
:';ide newsletter, In-Service training for their staff, a!'1d 
3dditional '?qui8men::. ~::;e Executive recommendation contains 
:-'.0 salary inc=e3ses c= "::lcancy savings. 

SUPERINTENDENT FLOYD :lC DOWELL assisted by Miral Gamradt and 
30b Deming gave testinony. (EXHIBIT A and B) In his pre­
sentation, Mr. McDowell stated that the school supports the 
Executive's recommended spending. 

~HRAL GAI1RADT explained on of the items in the budget is 
major equipment such as Phonic Ear Equipment. 

30B DEMI~G explained ~hat the Phonic Ear System is a hearing 
aid in Nhich the teac~er wears a microphone so environmental 
sounds are eliminated and the child can only hear the teacher's 
voice. When the microphone is off it serves as a hearing aid. 
This system was bought through a three year lease/purchase 
agreement. The system is now nine years old and needs to be 
replaced. He also stated that there is other equipment needed 
in their Student Ser'lices Program such as freezers, cooler and 
storage units that will be needed in the present facility if 
a new cottage is not built. 

~he funding for the =itle VI-C Program will aiscontinue the 
end or 1983. In preceding fiscal years, any money the scnool 
received went directly :or teachers and teacher's aides. The 
School asked the Federal Government if they could use part of 
the money to provide jirect services. According to Mr. McDowell 
the Federal Government indicated that VI-C Funds could be used 
:or direct services if the school demonstrated movement toward 
assuming the obligation for the State's Deaf/Blind Students. 
The remainder would ~e used for in-service traininq and work­
shops for teachers ~herever these children reside.~ Besides 
the'twelve children ~!'1 Great Falls and eleven in Boulder, 
~here are 25 children allover the state in need of services. 

~he fact is that the VI-C ~unds received have not been taaged 
3S earmarked to the supplemental services as many federal 
jollars are. ?or yea=s they have been intended and have been 
encouraged to use the~ for direct services until recently. 
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But when they are looking at the eventual phaseout, then they 
change the regulations. Mr. McDowell also mentioned that the 
Title I Funds under the elementary education act are to be 
supplementary and to support supplementary programs and activ-­
ities connected with children. since 1964 the services were 
funded under Title I Funds to the greatest advantage and since 
then the State has been generous enough to pick up these pro­
grams. :lr. Deming stated also that tl1ey are now in the position 
where Title I Funds are not supplementary. Amendments come 
010ng t::at mandate you shall have a program for children, atc. 
\~e are funding the Audiologist for our school by Ti~le I Funds 
as well as the psychologist, dorm counselors and itinerary 
people. \le do not expect you to replace Title I dollars with 
General Funds. But it should be on the record that we are 
trying to move away from that situation. 

MR. GN1RADT commented that there was a problem getting supplies 
and materials. The orders are submitted in the spring and the 
school doesn't get these supplies until the fall. 

?·lR. :·lC DOWELL discussed the teacher I s salaries as opposed to 
the Great Falls teacher's salaries. He pointed out that the 
Great Falls Public School's pay system is on a matrix system. 
The school's salary schedule for teachers is based on a flat 
dollar amount. ~ow the teachers have voted to have a collec­
tive bargaining unit with the Montana Federation of Teachers, 
and wish to be put on the local scale. 

~eeting adjourned at 10:05 a.m. to go into Executive Session. 

~he Executive Session meeting ;vas called to order at 10:10 a.m. 
on January 16, 1981 by Chairman Donaldson. 

:OH~ BEBEE distributed a handout on Vo-Tech Supplementals. 
(EXHIBIT C) 

TOM CROSSER explained these items and discussed the method 
used in arriving at the Budget Office's recommendation for 
::;235,645. 

JOHN BEBEE explained these items and also discussed the method 
je used in arriving at the four options. 

~here was discussion following regarding the ~illaae revenue. 

~~e ~e2tinq adjourned at 11 a.m. 
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To: Appropriation Sub-Committee O~ Education 

Members: 

Represe~tative Gene Donaldson, 

Chairman Senator Harold Nelson 

Representative Bob Thoft Senator Jack Haffey 

Representative Esther Bengston Senator Judy Jacobsen 

From: Floyd J. l1cDo'lell, superintendent~~ 

Subject: Testimony on the 1983 biennium budget request. 

~lr. Chariman and Hembers of the Committee, 

Testifying before this co~~ittee inherently implies 

an advocacy role particularly when you nave before you 

four (4) budgets. (1) The agency budget, (2) The Judge 

Executive Budget, (3) The Legislative Fiscal Analyst's 

Budget, and (4) Governor Sch,;vinaen IS Hodified Executive 

Budget. 
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We can easily see why some confusion could arise 

when attempting to arrive at a decision on funding 

level for the MSDB. A listing of the four budgets 

illustrates graphically the differences and possible 

source 0= confusion. 

FTE FUNDING 

l. Agency Budget 103.05 4,565,084 

2. Judge Budget 98.05 4,189,326 

3. LFA Budget 90.92 4,028,123 * 

4. Schwinden Budget 98.05 4,169,736 

* LFA Budget includes pay increases for all employees. 

In an effort to assist the committee, we would like to 

reduce the 4 variables to 2 by supporting Governor 

SchHinden's Budget and compare it to the LFA's proposal. 

(Budgets 3 and 4) 

~'le are not disavowing our agency budget as originally 

proposed. We feel that our requested£~ndin~ le~els 

~vere needed and defensible in light of our intimate and 

direct knoHledge of the school, the children served and 

the overall needs. But on the otherhand we recognize 

the overall fiscal constraints mandated by our citizens 

and the resulting limits imoosed. ~he differences 
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between our agency request and the Schwinden Budget 

are easily explainable in terms of reduced F.T.E. 

and lowered levels of funding for equipment and 

operations. 'We '.'lOuld like to ask the committee to 

look at these areas of difference and consider SODe 

restoration if at all possible. 

We believe that the OBPP has been fair and reasonable 

in light of the constraints imposed on them. The 

Schwinden Budget does not include pay raises for 

employees and we would ask to speak to that issue \'lhen 

it arises. 

Assuming then that we are in accord with the Sch1.vinden 

Budget ~.'li th hopefully some consideration for adjustments 

we can turn our attention to the LFA Budget. We consider 

their proposal to be penultimate. The ultimate would 

be left to the 48th Legislature which could complete 

the demise of the programs and services managed by the 

MSDB. If serious consideration of this proposal is 

undertaken, a philosophical question is irnolied which 

the committee should consider. Are you philosophically 

aiming at the phase out of the MSDB? If so, it should 



1983 3ienni~~ Bud~e~ 
~anuary 16, 1981 
?age 4 

be an agreed upon goal and a fiscal note should be 

prepared concerning the alternative of placing 319 

children entirely under the foundation programs in 

50 to 150 school districts. 

The LFA proposal eliminates two programs effecting 

35 children. They would be placed in LEA programs. 

The two programs are: (1) Deaf/Blind Multihandicapped-

12 children in Great Falls and 11 at Boulder; (2) The 

Special Needs Vocational Program-12 children. There 

is a possibility of transferring some of the deaf/ 

blind multihandicapped children in an LEA setting. 

However this change must be accomplished with good 

planning which takes time. To mandate the complete 

change by July 1, 1981 is unreasonable. 

The demise of the Special ~eeds Vocational Project 

will result in 12 children returning to local districts 

where a large infusion of money and personnel will be 

needed to give them an appropriate program. 

The Schwinden Budget retains these programs at ~he 

MSDB by including them in spending authority. 
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The school incurred utility costs of $50,000 in 

fiscal year 1980. The budget office recommended a 

22 percent increase each year from 1980 to 1982 and 

a 18.2 percent increase from 1982 to 1983. 

The Fiscal Analyst recommendation represents a 13.4 

percent increase each year from 1980 to 1982 and a 

12 percent increase from 1982 to 1983. 

In view of the recent rate increases granted the 

utility companies, the inflationary rates used by the 

Fiscal Analyst will not adequately cover the cost 

increases. 

The Fiscal Analyst's budget contains funds for pay 

=aises. The general section of the LFA budget analysis 

3tates that they do not make a recommendation on employee 

=aises, although their figures contain money for nine 

~ercent annual increases to aid the legislature in 

~aking its decisions. 

~ detailed review of the LFA budget shows the personal 

3ervices increases varied widely between programs in 
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fiscal year 1982. Listed below are the school's major 

programs and the apparent personal services lncreases 

included by the Fiscal Analyst. 

Program ?ercent 

Administration 14.9 

General Services 6.6 

Student Services 12.6 

Education ? 

We realize the funds included in the LFA recommendation 

for pay raises will be changed, however, because of the 

wide discrepancies this recommendation should not be 

used as a base. 

We are in negotiations with our teachers! unlon toward 

a master contract. Early in negotiations we agreed 

on a salary package to be included and proposed to the 

legislature. Our teachers have asked for adoption and 

placement on a salary schedule comparable to Great 

?alls School District #1. 

The next problem area we see with the LFA budget 

involves funding from the interest and incomG account. 
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The school receives interest and income funds from the 

Departnent of State Lands. These funds result from 

earnings on state owned land which have been set 

aside by Congress for the support of Montana's schools. 

The School for the Deaf and Blind receives interest and 

income funds for general operations, as do other state 

educational agencies. These funds are used interchange-

ably with state general fund dollars. 

The following schedule shows the Governor's Budget Office 

and Legislative Fiscal Analyst Office recommendation for 

interest and income funds in the 1983 biennium. The 

revenue estimates are based upon information provided 

by the Department of State Lands. 
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OBPP/LFA 

Interest and Income Recommendation 

School for Deaf and Blind 

1983 Biennium 

Recommendation 

Projected Fund Balance 
June 30, 1981 

Add: 

FY 82 Revenue Estimate 

Total Funds Available 

Deduct: 

FY 82 Expenditure 
Recommendation 

Balance FOD-lard 

Add: 

FY 83 Revenue Estimate 

Total Available 

Deduct: 

FY 83 Expenditure 
Recommendation 

3a1ance Fon'lard 

) Indicates Deficit 

$ 

$ 

OBPP LFA 

91,257 $ 91,257 

111,465 111,465 

202,722 202,722 

(156,571) (200,000) 

46,151 2,722 

120,000 120,000 

166,151 122,722 

(158,675) (211,000) 

7,476 S (88,278) 
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As seen by the preceeding schedule, the Fiscal 

Analysts recommendation would result in a funding 

deficit of over $88,000 in the second year of the 

biennium. This vlould result in placing the school 

in a situation requiring a supplemental appropriation 

next session. In view of the present legislative and 

Governor's attitude towards supplemental appropriations, 

we must avoid this situation under all circumstances. 

As stated previously, we are in union negotiations 

which began a year ago. The union requested input to 

. 'the budgeting process for the 82-83 biennium. Through 

negotiations we agreed to include and support certain 

requests or demands. These demands have not been 

included in either the Governor's budget or the LFA 

budget. We feel these demands are reasonable, 

defensible and needed. They are: 

1. Salaries commensurate with the Great Falls 

Public Schools. 

2. Newsletter for parents and professionals- $ 3,000 

3. Inservice training - - - ;'13,000 

4. Professional consultants - - - - $ 3,000 
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In conclusion may I introduce Mr. Robert Deming 

our assistant superintendent and Mr. HiraI Gamradt 

our business manager. Both gentlemen are versed 

in our programmatic and fiscal details and are 

competent to answer questions. ;','e want the committee 

to know that we have had a very short time to analyze 

the LFA proposal and we could easily have made some 

errors. If we have erred, we can possibly resolve 

them with the LFA staff. 

And may I apologize to the committee, the LFA and OBPP 

if my observations and remarks have appeared to be 

unduly acrid or captious. After 37 years in the 

professional field I find it difficult to be 

a~bivalent or falsely acquiescent. 
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3upplemental Requests 

Subcommittee Education 

Agency Office of Public Instructic~ 

Line Item 

-. ,cational Technical Centers 

TOTAL 

FTE 

::,ncerns of Subccmmittee 

Fiscal 1931 
Other 

General 
Fund 

:;235,645 

3235,645 

Appropriated 
Funds 

------------------------

This supplemental resulted from a deficiency in milla~e and tuition 
~ollection at the five vocational technical cencers. The cOIT~ittee indicated 
:~:1y collection of millage over that estimated to be received by the cenC2rs 
5703,274) in fiscal 1981 would revert general fund. The executive is t~ 

~2:1icor the millage colleccions. 

_'::':~::'U2ce in Sill 

::illage received bv che centers from the Iii mill levv over S703,274 '·;i::'l 
=2~ert a like nmount of 2eneral fu~d. 



, I :.=.::. 

;:ducation 

qistorical Society 

~ine ! ~_=.--:l 

Publications ?~=~ra~ 
------~---------------------------

Administraio~ ?rogram 

T,-,-' I . '-" , ,--

;::iscal i ;:;,31 

811,320 
26,168 

S37,-'+88 

,.r..:::::;rcQria~ed 

,=unds 



~ducation 

School for the Deaf & Blind 

-- I ~~~1 ilSCc i::: 

Gencr31 
Fund =U~iCS 

=~~c3ti:n Progr3~ S 42,133 
?a':roll ),ccrual 100,000 

I r'""::-

$142,133 

The committee ,vas concerned that the payroll accrual be continued 
30 that any amount of the supplemental that ,vasn' t spent for 
~his purpose, would be reverted. 

------------ -----
_, , _4 I j ,- ~:: 



SubCC~':Tl:ttee Education 

,':',;ency Commissioner 8f Higher Education 

riscai '192,1 

t..,p;Jr0::::-: ::.t::O 
1=L!nc:s 

_~e commissioner of higher education is authorized to use 
53,510 appropriated in HB 483 for University af ~innesata Rural 
Dentistry for payment of WIeHE dues in fiscal 1981. 

TOiAL 

l ! C 



SUBCC,1:,1ITTEE .-'--.CTIO:J 
Supplemental Requests 

Subcommittee :=:ducation 

Agency Cniversitv SYstem 

Line Item 

::ontana State Cni'lersity 
Cniversity ot i·!ontana 
.:.astern Hontana College 
~~orthern ~fontana College 
~':estern Hon tana College 
~ontana College of Xineral Science 

and Technology 

TOTAL 

FTE 

Concerns of Subcommittee 

~anquaqe in Bill 

Sl:,L ATTACHED 

Chairman 

Fiscal 1981 
Other 

General 
Fund 

Sl,190,749 
1,318,560 

478,928 
355,763 
220,746 

459,312 

$4,024,058 

Appropriated 
Funds 

S1,090,690 
94,616 

145 
48,460 
95,588 

221,572 

$1,551,071 
------------ ------------------------ ------------

Jate 



The fiscal 1981 expenditure from current unrestricted funds at each 
of the units of the i,lontana University System shall not exceed: 

Montana State University 
University of Montana 
Eastern r,lontana College 
Northern i.;ontana College 
Western Montana College 
Montana College of Mineral 

Science and Technology 

$29,095,181 
24,478,209 
8,845,963 
4,040,557 
2,440,650 

4,550,434 

To the extent revenue and income to the current unrestricted fund 
at each unit exceeds the above amounts, those funds shall be deposited in 
the state general fund. In addition ... to the extent fiscal 1981 utility expend­
itures from current unrestricted funds are less than the amounts listed 
below for each unit of the university system, funds shall revert to the 
state general fund. 

Montana State University 
University of Montana 
Eastern r,lontana College 
Northern i.lontana College 
Western Montana College 
Montana College of Mineral 

Science and Technology 

$1,503,128 
1,111,553 

315,083 
158,821 
161,592 

247,004 

The legislative auditor shall audit the units for compliance with these 
requirements by December 31, 1981. 



Subcommittee 

Agency 

Line Item 

5U~CO~,1MITTEE ACTIOt'J 
Suoplemental Requests 

Education 

Cooperative Extension Service 

Fiscal 1981 

General 
Fund 

Other 
Appropriated 

Funds 

Cooperative Extension Service '~1l8,708 

TOTAL S~18,708 347,000 
------------ ------------------------ ------------

FTE 

Concerns of Subcommittee 

Lanauaqe in Sill 

::ot withstanding of similar provisions of HB 483 aoplicable to 
fiscal 1981. 

Any Smith-Lever and Title V rural develooment funds received in 
excess of 81,867,389 in fiscal 1981 shall cause a like amount of 
general fund to revert. All Smith-Lever and Title V rurQl devploo­
~ent funds available to cooperative extension service in fiscal L981 
3re to be expended in ~iscal 1981. 



Subcommittee 

Agency 

Line Item 

SU3COi,lMITT:=:= ACTIO~J 
Supplemental ?equests 

Education 

Agricultural Experiment Station 

Fiscal 1981 
Other 

General 
Fund 

Appropriated 
Funds 

Agricultural Experiment Station $60,000 S127 ,633 

TOTAL $60,000 $127,633 
============ ------------------------

FTE 

Concerns of Subcommittee 

LanQuaqe in Sill 

~ot withstanding of similar provisions in HE 483 applicable to 
fiscal 1981, any Hatch and regional research funds received that. when added 
together exceed 81,381,370 in fiscal 1981 shall cause an equal amount 
of general fund to revert. All Hatch and regional research funds available 
to the agricultural experiment station are to be spent in fiscal 1981. Ai: 
interest earned on earmarked revenue belongs to the state general fund. 
:0 the extent funds received in the earmarked account in fiscal 1981 from 
30urces other than interest on i~vestments and transfers from nlant ~unds 
~xceed S800,000 a like a~Ollnt of ~eneral fund shall revert. 

Date 



130 EAST LYNDALE A\,C:';~C: 

January 17, 1981 

r·lontana State Li brary has developed gui de 1 i nes for the expenditures 
of coal severance tax revenues by federations. The State Library has 
also developed an accountability reporting system for the use of coal 
severance tax funds which is required from each federation. 

The g~idelines and forms used for reporting are enclosed for the 
i nforma ti on of the Subcornmittee. 

1. Guidelines 

11. Accountability Reporting System 

III. Plan of Service form 

IV. Summary budget sheet and budget forms 

v. Year ~ndfederation report 

VI. Sample of completed reports from the Tamarack Federation 

VII. SUi1ll11ary sheet of coal severance tax payments to date 

. ~_I 



-
-

tm:HMlf\ ST!ITE LI BR!if({ GUI DELIrlES FOK EXPENDITURES OF CO/\L SEVERr.r:CE 
TAX REVEUUES PROVIDED UiWER H.B. 427 FOR FISCAL 1980 1\110 1931 

Coal severc:nce tax funds have been earl'larb.;d for the purpose: of providing b(lsic 
-library services to all residents of rljontana. Thes2 funds \,/1ll k~ expended in 

accordance with the policy of the legislature as stipulated in Montana Code ~nnotated, 
Title 22-L'!tOl, "It is the policy of the lE'gislature to encourage the most efficient 

_d2livery of library services to the people of Ilontana. To that end the st2te should 
be divided into regioils within which libraries desiring to participate in the d~stri­
bution of such state funding to libraries as f:Iay be availClb-le fr'on time to time sflJll 
ol~S!anize into library fed2((itions to pool resources and inforJ;1Cltio:l and avoid C:upli--

-cation of effort. 10 . 

These basic library services are to be provided through federations in order to 
"equalize and sUpplC;712nt services available at the local public libr2ry. Thes~ sei'­

vices "Clt'e [;IOSt econol!lical1y provided on a cooperative basis through the shuring of 
resources - ~aterials, people ~nd equip~e~t - within the existing federation system. -A primary purpose of resource sharing will be to provide equal access for all resid211ts 
to information, library sc;'vices and resources. p, second purpose is to fTldke tho r:!2X­

_inurn effective use of fW10S by eco!lomy of scale throuJh central ized serv"ices and the 
elimination of duplication . 

....... derCltion ad'liso~~y b~)J.;"ds ... ';11 assist in the dcvelQP~2nt of a plc;n of 5erV"jce far' the 
expenditure of coal severance tax r2venues in each federation. Th2 fed2ration head­
quarters 1 i biary (:; 11 provi de the j·;ontana State L i brarj' \lith the plan of scrvi ce und 
a budget for its i~pl~nentation. -
Federation h2adq~arters libraries I'iill sub::;it annually un uccoLlntabil ity l'epOi't \Ihich 
evalu~tes the effectiveness of the federation progl'am and provides an accounting of 

-the expendi tUfes OT th(~ funGs. 

F2deration plans of services Dust include intei~l"ibral~y loan to insure a In,inir:l~1'il level 
-of equa 1 access to resources. Pl ans of servi ce shoul d rofloct Gil assessr:!",nt of 1 LieU 1 

needs and include, Lut not be lir:oited to, some combinution of thefol1m'ling resource 
sharing ~ctivities. 

-
-
-

-
-

a. Reference services 
b. Collection development 
c. Bi~liographic control - this nay include com~uter output micro~Drm catalogs 
u. [; ivery syste:i:s such as bookr~Jbiles, r.~ail-a-book, rotating collections, 

" jS it collect ions or other r'2thods of del i very 
2. \:?: "-in service at headquarters 1 ibr'Clries 
f. Prc),,',ion of universal lihrary cards - this could be either fedet'ation­

wid0 Jr state-wide 

11. Resource Jharing of s~~rl/ices. This could includ2: 

a. Centr21ized ordering, processin0 ~nd cJtJlo]ing 
b. Audiovisual L13terials rcsourc~ center 



I I 1. 
scr;; ices or (c' ~;:,;Jin'J (;c::JCa~"j8rJ 2cti': -:. F:~, 
t J 2~, S i ::; t p:; r t j -:: ~ -: ;; til;;: 1 i b r' (I ti c s i:J i,::~' CJ: , ' 

I~ i r~ 

a. ;'\d:,1inistrati','e - i.c. fiscal, bud'92t::.:r-y Gnd i,:!n:l9~::h:nt practices, 
development o{ 1 "itwary board policies and by13';;s, establishr:J2nt of 
goa 1 san Job j c: c t i ve s) 1 0 n 9 ran 9 e P 1 ann i n 9) (! « ''/ e 1 0 Vl e n t 0 flo c ill 
public library standards, education of library trustees 

b. Publ';c re12tions - i. e. formation of f)"iends of the 1 ibrary groups, 
pro:T1::lti on o f-1Tbr a I'; '~s through pub 1 i city, deve 1 opi ng c 1 o~er coop~ra t i on 
\'1it!l local £'J':(:rnin~ bodies 

c. PrQ.Q!:'ci::'Iling - i.e. d2velop:nent of special sct"lices to and specitll 
collcci:ions for minorities, the handic2pped 2nd the institutioil(t! );:ed, 
ass"istance ;,ith building progr'ams 2n:; other sJ2cial 2l'ellS, aSSiSL(;I1Ce 
in developing services to 10:a1 decision makers 

d. Evaluation - i.e. evaluation of corclUnity libl'ary needs, perfonn3nce 
evaluation 

e. Library practices and procedures - i.e. book selection, reference, 
children's and young adults' services, technical processing 

f. L ibral'Y 90\'er'nance - i.e. assistance in de\,21oix:~ei1t 0-7 county-\'Jidc 
librar.'!' SystE:~iS, development of s{;:rvices actoss cOL!nty boundaries 

IV. Resource sharing of funds. This uay include: 

a. Distribution of ind'ividual gl'ants to pltl'ticip~)tin0 l'ibraries. Formulas 
for the div"ision of grant Illonies should acknm'i1cdge population as a factol'. 

Adopted by the 1'~Qntar.,~ State Library C07~nission 
rlpril, 1980 



;'.CCO'JiITA3iLITY REPORTIilG SYSTEH 

I. Plan of Service. 

a. :';·'Jntana State Library guidel ines for expenditures of coal severance tax 
revenues require the development of a plan of service by the fedel~ation 
'>'lith the assistance of the federation advisory board. The plan of ~~rvice 
is intended to be a long range plan for library developi7Jent in the feder­
ation. It should include the programs or services which the federation 
agrees reflect the needs of the fEderation area \·Jide and \'Jhich are reco:r.ileno­
ed in the f-;ont2na State Library guidel ines for expenditures of coal se',;er-
2nce tax revenues. The pl~n of service should not be limited to just the 
programs that can presently be funded with coal severance tax revenue, but 
should provide justification for the expenditure of any additional coal 
severance tax funds that may become available for additional recommended 
programs. 

Each program or service included in the plan of service should be des­
cribed with a statement of purpose for the program, its goal and objectives 
and hOyl the program \'rill be implemented. (Sample form attached). 

Programs should be prioritized with interlibrary loan ranking as the first 
priority. Progr2r.1S \'lill be funded in priority order to the extent that 
coal severance tax revenues permit. If coal severance tax revenues do 
not provide the estimated amount, cutting \"Iill start \"lith the progra.m of 
10',/est pri ori ty. 

The plan of service \"Ii 1 1 be prepared without cost esti~ates. 

b. C~pies of the plan of service \·1111 be sub;;1itted to the r·:ontana State Libra.r'Y 
no later than August 15th. 

I I. Budget. 

a. After the plan of service has been developed and agreed upon, the 
coordinator will prepare a budget for as many programs as estimated 
coal severance tax revenues will allow plus at least one additional 
program in the event that coal severance tax funds are greater than 
anticipated. The estimated coal severance tax revenue figure will be 
provided by the I'lontana State Library for the coming fiscal year. 

). 

3udgets \.Jil1 contain a detail sheet for each program that is to be 
7unded. (Sample form enclosed). 

Budaets should be submitted with federation contracts to each participa­
ting library soon after th~ beginning of the fiscal year'. The signed 
contract \·lill constitute approval of the submitted budget by the partic­
ipating library. 



c. Copies of the plan of ser'/ice and the b~d-;,~ s!lo'Jld L:~ ~u:;,~:ittc:c! 7:') U',"" 
Montana State Library no 12t~r than Augus: ~th. 

III. Federation Report for Use of coal Severance TeX Funds. 

, , 

a. This is a year end report which will include a narrative report, 
evaluation of programs, and expenditure report and reports from 
participating libraries. Sample forms are enclosed. 

b. This report vtill be submitted to the Nontana State Library no 
later than July 15th. 

April, 1980 

'\ 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

.. 

(r{lnl~ rrcgr(lms in pri ori lY o~'der) 

rJClr.1e of progt'arn 

C. Purpose of pi~ogi'(;m 

C. Goal of progr2~ 

D. Objective (s) of Program (list) 

E. HO\'J \'rill progr2i:1 be if11;:Jleil'eGted (describe tasks involved) 

U;CP2:Jt seqtlence 2bove for all prog;'2:-:iS included 
i 11 t~~,::: ?l ?n of Se:l'V i cc) 



Est-im2ted revenue federation '.till receive frc~ 
coal severance tax for fiscal 

Carryover coal severance tax funds from previous 
fisc?l year __ (if c:ny) 

Total nu~ber of programs 

Total Cudget $ __ _ 
(This T Igure should 
be the same as the total 
reve~ue figure from above) 

TOTAL 

Date 

$~--
Arnount 

$_-



1:1 rIse/d. fRO:i U;/.L SEVERN:C[ Til: REVU;JE 

Progr2~.: :;0. __ _ 

CJal of Program 

Cjjective (5) of Program 

1. Persona 1 Servi ces 
(Specify positions and % of positions charged) klount 

Cenefits 

2. Operating Costs 
(Specify) 

') 

.). iiaterials 
(Specify) 

(CO:l:: -i lllled) 

s ----

Sub Total $ 

¢ 
y------

Sub Total $ ---



o L i;cr 
':S;Jf:cify) 

Sub Totd 1 

TOTAL FOR PROGRAM 

t--;.-

r'­

.;,-----

$ ----

$_--

(This form shaul d be fill ed out for edch program to be 
included in the budget) 



"~ . 
.,e=--

ilurrative Heport - (DescTib2 fully Cac!i pro~Jn~;n in Y0:Jf bucJJ~t thcd, ' .. :,:13 fu;]c;c:c 
bye 0 a 1 s eve r em c e t Ct X (I uri 119 f i S C? 1 ) 



2 .. ~r~.'J-;C~LO to \',<\:l~ ~~'~'i-~:2 ttl::: p(,OJ(2!~:l r.lc:t the stC:"LCc. ~Jo:;l c::;ci (;~)jccti\'c-s. 
b. E"l~luc!tiCl1 of U;~: :,-'V'ulil shoulu be on-C:'Jin~l, )~::':cat;; (~! -U;is \"12:: 

(:2[',:0 t11(Ougr:8~)t t~; YC:(!t. Cite e;ny chC:;{102S or i:~-,r-ov«:c~nts r~;tcJco in UI2 
pl'Cl;jrar.i oec2.usc of tr:is process. 

c. Use stat'isbcs or 1~2.:":;urements \-:licre app,opri2te. 
d. Ci te any i ndi reet b2'~ofi ts of the program. 

j j 



,. 

EXPEi:lJITURE REPORT FO~ FISCH 

Pro~ram 

1. Personal Services 
(Specify pas i ti ons) $_--

(any changes from original budget should be explained) 

2. Operating Costs 
(Speci fy) 

(any changes from original budget should be explained) 

3. f>'lateria 1 s 
(Specify) 

(~ny changes from original budget should be explained) 

4. Other 
(S;J2cify) 

(any changes from original budget should be explained) 

Sub Total $ __ _ 

Progre.m --

(Repeat sequence for each program included in original budget) 

iOTAl FOr: ALL PPflr::Qr,'!c 

$_--

I 
I 

, 1 
I 

$ ---



RlPORTS fPS'"j PfIRTICI?ATI1;G LIBRARIES 

• ------------------
: I ... ;ne of Lib to ry 

~" 

1. Li st -- the total C'p~:"opriatio!l for your library fOI' f"j SCCl 1 1973-79 $ 

2. List the total appropriation for your library for fiscal 1979-80 S 
• 

(a) If 1 ess than FY 1978-79, describe the reduction and 
explain the reasons for it. 

• 

• 3. Did you have library carryover funds at the end of fiscal 1979-80? 

• 

-
-
-

4. 

(a) If so, hO\'J r::~ch? 

(b) If so, please specify \'that cO!:lponents of your library budget 
were underspent by what amount. 

(c) 1Ji 11 the carryover funds be used to reduce the appropri ati on 
for library purposes for fiscal 1980-8l? 

(d) I f not, hO\'J Hi 11 the funds be used in f-i sca 1 1980-8l? 

yes no 

$ _____ _ 

yes no 

List any reduction in fiscal 1979-80 funds spent for contracted services 
\'lith HI2 headquarters 1 i bl'ary as a resul t of coa 1 severance tax l'evenues 

$_-----

(a) Ho~ ~uch of that reduction w~s anticipated and used to reduce 
- yom- appropri ati on for 1 i bral'y purposes for "Pi sca 1 1979-80? 

.. 
-
-
-

-

,.. 
" -' -------

(b) How much of that reduction was expended or earmarked for expenditure 
or depreciation reserve fund during fiscal 1979-80? 

Describe how all of these funds \'tere used or applied. 

(c) HO\'1 much of that reduction is included in the can"yover funds 
indicated in your answer to 3(a) above? 

s 

s -------



Did .YOU n:celve any co2.1 S~:'.':::i::ncc taX £('c;nt fWlds fr:,~-: ilC"~ !J:':(L'~(:" 

j i Dr'C:: ry? 

yes no 

If yes, how much? S ----

Hm'l \'Jere these funds spen t? Oescri be bri efly. 

Expenditure report for grant -;Cunds: 

1. Personal Services 
(Speci fy) 

2. Operating Costs 
(Specify) 

3. i·~ater·ials 
(Specify) 

4. Othe)' 
(Specify) 

$_----

-------

TOTP.L 

Hm'l did co~ll severance tux fU:lds benefit YOU)' librc;ry in th~ past fiscdl ycal'? 



• 

.. 

a· 

• 

I' 

r 
• 

.. 

.. 

• 

.. 

.. 

.. 
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PU·,.'j OF SE2'IICE (S;·;':JLE) \/ I 
_-f---

1 (ran~: progra~l]s In pdority order) 

A. Interlibrary Loan 
il2ne of p:'09ta;l 

B. Purpose of program 
No library can own all the books needed or desired by people served 

by a local library. 
Headquarters library in Missoula can provide a larger selection of 

books and materials from its collection. 

c. Goal of program 
Interlibrary loan program will provide books and information not 

available in the local library. Headquarters library will provide 
walk-in service to all people of the federation. 

D. O~j~ctive (s) of Progr2In (list) 
Provide books and information not available in local libraries 

by sending from federation collection or locating 1n another library 
in the Pacific Northwest. 

Issue library cards to all people from federation area requestjng 
service at Headquarters library . 

E. How will program be implemented (describe tasks involved) 
Requests sent from local library to headquarters library on forms 

by mail or by telephone. Headquarters staff verify request. Searches 
card catalog and stacks for book. If not available searches card 
catalog and stacks at university library. If not available sends 
request by Teletype to appropriate library in Pacific Northwest or to 
Pacific Northwest Bibliographic Center. Book is sent to borrowing 
library when located. Check out books from Headquarters library to 
walk-in patrons from federation . 

'1GRA"l 1;0. 

-
(2epeat sequence above for all programs included 
in the Plan of Service) 



?LA~ OF SERVICE (S~~PLE) 

T(l.~3.rack 
~~~--------------------. of Feaeration 

III 

2 (l'ank pr0gra:l:s in pdority order) 

II A. Continuing Education Korkshops & Consultations 

.. B. Purpose of program 

• 

• 

• 

• 

-
-
... 

-
.. 
9 "',' 
j ,r' .. l 

.. 
-

Many librarians from smaller libraries have had no training in 
librarianship. The do not know how to do some things. 

- C. Goal of program 

D. 

To provide opportunities for librarians of Federation to acquire 
skills needed to operate library effectively. 

Objective (s) of Progr2l:1 (list) 
Hold workshops on Childrens' work. 

library subject yet to be determined. 
on local problems. 

Hold workshops on some other 
Consult with local librarians 

E. How will program be i~plEmented (describe tasks involved) 

r;o. 

Invi te librarians into r-.1issoula. Present subj ect matter. Hold 
discussions. Travel to small libraries. Counsel librarians on 
how to perform various tasks. 

(?'==r eat ser;'j'2';,C~ i!bove for ell prO<J("2~:' incL;';cd 
in the Plan of Service) 

---



.. 

.. 

• 

• 

• 

II' 

• 

-
-
.. 

-
-

PLAN OF SERVICE (SJ.u'-lPLE) 

oC: Federation 

3 (I"ank progra:l:s in pl"i ori ty order) 

A. Collection Development 
ilane of p:'00,'d;,] 

B. Purpose of program 
~!any libraries cannot afford large print books for visually 

handicapped people. Headquarters library is obliged to purchase books 
requested on interlibrary loan that it does not have, that are under five 
dollars in value. 

Headquarters library should also purchase books that are requested 
often on interlibrary loan. 

. C. Goal of progra:n 

D. 

To provide revolving collections of large print books to all the 
libraries in the federation; to purchase books needed in the 
interlibrary loan program; and to purchase popular fiction and 
nonfiction books for revolving collections. 

C~j~ctive (s) of Prograi:J (list) 
Purchase 300 Large Print bOOKS during FY 1980-81. 
Purchase 1,000 books costing less than $5.00 each for interlibrary 

loan requests. 
Purchase 1,000 popular fiction and nonfiction titles for revolving 

collections. 

E. Hm-, ~/il1 program be i:::plemented (descrit2 tasks involved) 
Order 300 Large Type books. 
Order 1,000 books costing less than $5.00 each to fill interlibrary 

loan requests. 
Order books much requested on interlibrary loan. 
Order and circulate to the libraries revolving collection of 

popular fiction and nonfiction. 

(?<;r,ea ~ 
in the 

s~~~~~c~ 2bov~ for 
[J 1 ;. r u,.., r' <:" ~ .. ~ ~ r ) , I '- , ~ _ I 'I j '_ r::: 

2 ~ 1 i!iclLl~c:rJ 



PL;"~l OF SERVICE (Sr.JWLE) 

- 1'iJ.Tack 
. . " . 

: <:le of Federation 

-

-
-
-
.. 

-
-
.. 
-
-
.. 
w 

4 (rank programs in pI'; ori ty ol'der) 

A. Books-By-~,1ail 

i;2.n~ of ;;:'09i'dl:1 

B. Purpose of program 
Some people in the federation are far from a local public library 

and are not served by the bookmobile program. 

c. Goal of progra~ 
To serve selected areas of the federation with a books-by-mail 

program. 

D. o ~ j e C t i ve (s) 0 f Pro 9 r a i:1 (1 i s t ) 
Selection and purchase of 1,SOO paper back books covering a wide 

range of interest. 
Develop a catalog. 

E. Haw will program be i~plEmented (describe tasks involved) 
nire personnel 
Select and purchase books. 
Establish procedures. 
Set up catalog and have printed. 
;,lail to patrons 
~,lail books to patrons as requested from catalog. 

)~)/)GR;';'i r;o. 

- ( ~~Gea! se0,u~nce abo~p_ fnr ~ll rr(nr~~~ l'nel ~c~ t' '.J '- t' U 'J' <-'" J c1 '.' . '.J 

;~ the ~12n of Se(vic~) 

-



('LAN OF SERVICE (SJ4J'WLE) 

.. 
-Cl7" Federat ion "---;----

;c: ~_:~ !,coptcd 

5 (rank progl'ams in pt-i ori ty order) 

- A. Washington Library Network 

• 

.. 

.. 

[ 1" no ():: ""0-'-'3-~-1-------------
H';,._ I t" ~I " 

B. Purpose of program 
Vendor now producing COM catalog provides limited service compared 

to online bibl iographic util i ties such as WL"l. Present vendor provides 
only CO:-'I catalog and data tape for automated circulation system. \';LN 
could provide COM catalog, cataloging, reference, interlibrary loan 
net~orking, and tape for auto~atcd circulation system . 

.. C. Goa 1 of progrc::l 

.. 

.. 

-
.. 
-
.. 

-
-

To become a ~ember of Washington Library Network and contract for 
cm·1 catalogs . 

D. O~j~ctive (s) of Prooraiil (list) 
Obtain WLN terminal 
Input bibliographic records 
Use terminal for reference and interlibrary loan verification. 
Obtain COM catalogs of headquarters holdings for all libraries 

of the federation . 

Hm', ',:i11 progrcln b~ bpleiilent~d {descri.be tasl:s ~nvobed) 
Input retrospectlve holdlngs Vla oatch data collectlon. 
Input current acquisitions on-line. 
Check proof lists for errors. 
Make corrections in records . 

( r< '.: ;-,.-: Cl t: S E: r:; 'J':' n r: e .". ~ l) '/ t:: f G r 2 1 1 r 'iJ r 2 ~ ':, i 1: C 1 cJ -:: c:l 
in t~~ P12n ~f Sc(~i:~) 



Tamarack 
;;cme of Federation 

Estimated revenue federation will receive from 
coal severance tax for fiscal 1981 

Carryover coal severance tax funds from previous 
fiscal year (if any) 

Total number of programs 5 

Total Budget $125,375.00 
(This figure should 
be the same as the total 
revenue fi gure from above) , 

TOTAL 

August 15, 1980 

Date 

$ 80,416.00 
Amount 

$30,058.00 
Amount 

$110,474.00 



111 FIScAL 1981 FROi·' COAL SEVER!\ilCE TAX REVEr:UE 

Tamarack Fc~e~~:ion 
::a!T1e of f edera -.: i::in ---------...,---;-t.(:: --------

/ 

Program r!O. rJaiile of Program Interlibrary Loan 

Goal of Program 
Interlibrary Loan program provides books and information through 

Tamarack Federation Headquarters Library to local libraries. 
Provides walk-in service to all people of Federation. 

Objective (s) of Program 
Provides books and information requested by patrons in local libraries. 

Filling requests from local collection or locating in another library in 
the Pacific North ~est. Issues cards free of charge.to all people 
requesting library service at headquarters library. 

1. Personal Services 
(Specify positions and % of positions charged) Amount 

Extension Librarian 50% $ 7,952.00 

LibrarY Assistant 100% 11,676.00 

Library Clerk II 90% 10,325.00 

Benefits 6,476.00 

Sub Tota 1 $36,429.0,0 

2. Operating Costs 
(Spec Hy) 

Postage, Printing $ 3,150.00 

Travel 100.00 

Telephone -;"00.00 

Sub Total. ,.. 3,950.00 
~ 

3. r·laterial s 
(Specify) 

:'!ailing sunplies j 
300.00 

Sub Total s 300.00 
-------

(continut.:d) 



~. Other 
(Specify) 

Library Books 

Administrative costs 

Two (2) Microfiche readers 

Sub Total 

TOTAL FOR PROGRAi1 

$ 6,500.00 

10,455.00 

1,050.00 

$ 18,005.00 

... 
-i>S8,684.0() 

(This form should be filled out for each program to be 
included in the budget) 

./ 



__ 1 ~!I:1:l T ::.::: ~ ---------- -~-- ~-----~ ~--

~~j~7;~ O~ e=er2l:1:=,1 .,,:; to:.:: 

i:2i;le O~ Progr'a~;-; Continuing Education 

Goal of Progr2m 
To provide opportunities for librarians of Federation to acquire skills 

needed to operate library effectively. 

Objective (5) of Proar2~ 
Hold \..-orkshops on Children's work and on other areas as yet to he 

::ieterf.1ined. 
Consult with local librarians on local problems. 

1. Personal Services 
(Specify positions and % of ~o3itions charged) 

Extension Librarian 

Library Clerk II 

Benefits 

2. Operating 
(Spec ify) 

Travel 

Training 

3. :,:aterials 
(Specify) 

Costs 

ex£enses 

Jffice supplies and materials 

(en" t- i ~'l.,.(J' - . i 

Sub Total 

Sub Total 

Sub Total 

S 3,180.00 

213.00 

720.00 

S 4 ,113.00 ___ 

¢ 3,SOO.00 
.,., 

:::OJ.OO 

$ 4,400.00 
-'---

:::::;.00 



t . ) . r',),Y" - . ~ . 

.~d~inistrative Costs 
~~----

S 1,285.00 

Sub Total S 1,285.00 

TOTAL FOR PROGRAM S9,853.00 

(This form should be filled out for each program to be 
included in the budget) 



~. , 
_____ ~J~~tC' 
:: ~ -2 of ~ ('~ [: r J ~ ~ :; n 

Progri1ril :;0. 3 ---
of fit'", '2'~ Collection Development • v;:11 .,' _____________ _ 

Goal of Progr2':1 
To provide revolving collections of large-print books and popular 

fiction or nonfiction to participating libraries. To purchase books 
needed on interlibrary loan which cost less than $5.00 each. 

Objective (s) of Program 
Purchase 300 Large-print books during FY 1980-81. 
Purchase 1,000 books costing less than $5.00 each for interlibrary 

loan requests. 

1. Personal Services 
(Specify positions and % of positions charged) 

Extension Librarian 

Benefits 

2. Operating Costs 
(Spec i fy) 

Sub Total 

hf:10unt 

$ 1,590.00 

410.00 

$ 2,000.00 

$ -------

Sub Total $ 

3. r'lateri a 1 s 
(Specify) 

S'Jb Total 

----.---

~ v ___ _ 



(2;Jecify) 

_Large-print Books 
-:- 3,::'00.00 

Popular Fiction and Nonfiction 10,000.00 

Sub Total $ 13,500.00 

TOTAL FOR PROGR,."\;·l $15,500.00 

(This form should be filled out for each program to be 
included in the budget) 



EUDGET FOR flU;:1 OF SER'/ICE PROGr.n:S TO CE P~\J\/IDED 
Iil FISct·,L 1981 FRO;'l COt,L SEVERf,:;CE Tf\X rt:VE:;UE 

1,:10. r a C_l: __ 

~ of rC:::ia:.:icn 
-------- ---------

=-.:: tf.:: 

Goa 1 of Program 
To serve selected areas of the Federation with a books-by-mai1 

program. 

Objective (s) of Program 
Select and purchase 1,500 paper back books covering a wide 

range of interest. 

1. Personal Services 
(Specify positions and % of positions charged) Arnoun t 

Extension Librarian $ 1,590.00 

Li brary Cl.eLk.-,--: ________ _ 6,127.00 

Benefits 1,645.00 

Sub Tota 1 S 9,362.00 

2. Operating Costs 
(Specify) 

Postage $ 1,500.00 

Printing 950.00 

Phone 50.00 

Sub Total S 2,500.00 

3. f·laterials 
(Specify) 

~3,i1ing sum2J-ies .;. soo.oo 

Sub ToUl 

. (r()nf- i :,'; "I, 
: • J 



~. Other 
(Specify) 

Paper Back bO--=0..c.:I:..:;..s ___ _ S 5,000.00 

Administrative costs 2,769.00 

Sub Tctal $ 7,769.00 

TOTAL FOR P?OGR~H ~~Q,131.00 ----

(This form should be filled out for each program to b~ 
included in the budget) 



1030 

5_ r".o-" " i,'ashington Librarv Network ., :J: c: "_ ' J 

Goa 1 of Program 
To obtain the benefits of membership in Washington Library Network. 

Objective (s) of Program 
To obtain a \~N terminal; to input bibliographic records; to use 

terminal for reference and interlibrary loan verification; and to 
obtain CO~ Catalogs of library holdings. 

1. Personal Services 
(Specify positions and ~; of positions charged) 

$_----

Eenefits 

Sub Total $ 

2. Operating Costs 
(Specify) 

-Sbipp;ng, ~JOO 00; Line Charges 1200; 

Terminal service, 930; Training $800.00 

\'.'LN Services 
;raveJ 5704 00 

3. :,:aterials 
(Specify) 

Sub Total 

-------

$_----
1,665.00 

9, 5 J2. 00 
704.00 

S 11,941.00 

$ ______ _ 

----,--

- lb Total S -----



, 
't • ~ rl:?i 

Sfjecify) 

-=r~nal & t·lodem Data,Collector 

Installation 

~';dministrati ve Cos:....:t:...:s ____ _ 

Sub Total 

TOTAL FOR PROGRAM 

<:: 6,300.00 
y------

200.00 

2,766.00 

$ 9,266.00 

$21.207.00 

(This form should be filled out for each program to be 
included in the budget) 



rtUt.KhllUI'I r.t..r'UKI t-UK U~t UI- CUAL ~::.\:l::.RArlCt lAX rU:;Uj rU~ rl~CF\L 1979-80 

~ , ,- ,....- t J,.. • 

,lame OT reaera~lon Ga te 

I. Narrative Report - (Describe fully each program in your budget that was fun~2d 
by coal severance tax during fiscal I2=Bb 

The primary program in the Tamarack Federation funded by coal severance 
ax Doney was Interlibrary Loan. The addition of a full-time Library 
ssistant to the federation staff in January 1980 greatly improved the 
ervice given to member libraries. Throughout the fiscal year we have 
crutinized our procedures and attempted to improve upon them. Each 
onth \'7e have purchased a considerable number of books to fill requests 
r03 ce~ber libraries, although we have not kept statistics on the number 
f D~rchases soecifically to fill Interlibrarv Loans. We do Durchase 
ra~tically all paperbacks requested by feder~tion patrons, b~t are 
ever satisfied with the speed and availability of paperbacks. Our 
QP~asis on purchasing requests has greatly enhanced the headquarters 
ibrary:s.collection. Reference service is part of Interlibrary Loan. 

The federation organized two librarian workshops this fiscal year. 
he first workshop was held at the headquarter's library, featuring 
ave ~artin of the Montana State Library and Vaun Stevens of the 
ity-County Library of Missoula reference department. The workshop 
as concerned with a reference collection for small public libraries. 
urnout was lower than we'd hooed but all those attending felt the 
orkshop was very valuable and worthh7hile. Our second workshop has 

1 a traveling program by Marilyn Schoer, the new children's 
lu~arian at the City-County Library of Missoula. Marilyn's storytelling 
orkshop is open to librarians, trustees, library volunteers and friends. 
hose libraries that have held the workshop in their buildings have been 
xtremely pleased. More libraries are on Marilyn's schedule for early 
all. This year we separated federation board meetings from librarian 
orkshops. As a result, 'He have had greater turnouts at board meetings 
nd less at workshops. We hope to counteract this in the future, as 
he \'70rKshops have been excellent and should be of extreme value to 
ibrarians from any size library in the federation area. 

:he extension librarian has always Deen availabe for consultation 
n any area she can handle. Other headquarter's library staff members 
ave also been called in to help solve problems. Most of the consultative 
ervices this past fiscal year have been in the area of cataloging--
rom individual titles to 'Hhole collections. 

Lar~e type books, collectively and individually, are loaned to 
ibraries. The headquarter's library has added a great number of LT 
itles to the collection this past year, and the demand for them seems 
o be growing continually. 

Zach federation member library and most branches have received 
opies of the headauarter's library's COl1 catalog. Practically all the 
ibraries and branches have been "~Janed" a microfiche reader so that 
-a"-'ons may use the COM catalogs. 30me federation libraries have begun 
o _urchase periodicals on microfiche 8S a result of having a reader 
n their building. 



The federation continues to operate a book exchange. Periodically 
5 s of books "uP for adoption" are sent out to member libraries cmd' 

~ . , 
=_5 are given out 0:1 a first-cose, first-ser'/ed basi~, ~~'1~~:~ =-~ :, ':::~~o­

-:.' service, in that libraries have [:--.2 oDport:'~:-:itv LO -:: ~ ::.l:: ..~' :::~V 
',,;" d not afford to buy or chat need to be renlaced in :r::::ir coi12ctio:ls .= libraries have a Dlace to discard books fro~ their :-:~.,-:1 coll(2cti r ,,'; 

:c."t\_~1ey feel other libraries may ,.;ant. This is a valuable s2rvice 
t-rnvolves minimal time and effort on the part of the headauarter's 

~ ary staff. -The greatest attribute of federation services is something that 
!~ ot be planned or evaluated objectively. That is the concept that 
lc.. library, no matter how small, has a larger "friend" out there that 
ley can go to for help without having to give something in return. 
IE casual interchange between libraries belonging together is as 
II able oftentimes as the services provided bv the headquarter's _ •• J _ 

~~rary . 

-
-

-

-
-
-
-
-
-

-
-

Barbara Rudio 
Extension Librarian 

, , 



- Ev.::L:?tion. !:nclude in the evaluation of f::2.ch prog('c'l tr.~ fcJllc:,,'i~--:: 

-
-

a. 
b. 

c. 
d. 

Indicate to \','hat degree the progrcm met the state:j goal and (Jbj2ctiw~=. 
Evaluation of the program should be on-going. I~jicate how this was 
cone throughout the year. Cite any changes or ir.~rovements made in the 

'program because of this process. 
Use statistics or measurements where appropriate. 
Cite any indirect benefits of the program. 

:TWL IBRARY LOAN & REFERENCE SERVICES 

The program met the objectives or providing interlibrary loan and 
fE ~ence services to member libraries. Evaluation of the program vlaS 

.-~ing, although informal. The service was greatly improved, especially 

. the area of speed and being able to fill requests at the headquarter's 
bl i~y, by the addition at the beginning of the fiscal year of a ~-time 
:f8Cence librarian and at the mid-~oint in the year of a full-time 
brary assistant who handles most of the in-house checking and verifying 
: : lterlibrary Loan requests. Our check-out system for Interlibrary 
Jar.. requests has been streamlined to allO'tv for quicker checking-in 
: loaned. books. We have increased the number of requested books that 
.e '1eadquarters library purchases. and "7ill increase it even more 
~L 19 the coming year . .. 

Our goal to have two librarian workshops during the fiscal year 
.s lccomplished by holding a reference and a storytelling 'ivorkshop. 
t~ugh member libraries have been polled frequently as to what 
,pics they would like to have covered at federation workshops and 

e planned workshops according to their responses, attendance at 
,;:!!!W"Of them has been lower than anticipated. Those that do attend 
~em very plased with the contents of the workshops. De have tried 
,L )Us formats, such as holding the 'i'70rkshop in the headquarter IS 

.b~ry and holcing the workshops in member libraries for smaller 
·oups. Hopefully, individual consultation with librarians will 
lC' -;ase attend2.nce. It may also be necessary, since those who do 
.tf ld are 'iV'ell satisfied with the 'ivorkshops, that we of the 
:d~ation staff "viII have to 10'.ver our expectations of attendance. 

Providing a microfiche copy of our COM catalog to all federation 
b~ries is a useful service. Increasing nUffioers of Interlibrary 
an requests corne in with headquarter's library call numbers on them. 

_Other programs, such as large type collections, consultative 
~rvices by the extension librarian and others, and the book exchange 
.Cl !ase in use each year. This increase is an evaluation in and of 
s~f. Small changes in the processes have been made to increase 

.d speed up service, but no major changes took place. 

?uture additions to the services offered to member libraries 
lr-be made on the basis of the collective opinion of those members. 
vote was taken at the April federation board meeting that will guide 

( Iring the 1980-81 year. 

-
-



TA~\Al~ACK FEDERATION OFLIBRARIES 
101 ADM:S 

.':.1 SSOU L/\ .':,Oi IT /·;;A ::'1201 

COAL SEVERAi\CE TAX GR<\NTS 

Program - Basic Library Services Budgeted Spent 

1. Personal Services 28,542.00 35,853.88 
Extension Librarian 14,928.96 
Library Assistant (6 months) 5,319.52 
Library Clerk II 9,830.40 
Employer expenses 5,725.00 5,775.00 

2. Operating Costs 
Office supplies 1,480.00 839.37 
Postage 1,500.00 1,624.54 
Printing 100.00 712.00 
Telephone 700.00 696.67 
Travel 3,500.00 4,321.29 
Training Services 1,015.00 1,568.10 

3. Materials 
Equipment (2 book trucks) 81. 00 81.00 
Books 14,429.00 17 , 164.52 

TOTALS 57,072.00 62,861.37 

De::::md for interl ibrary loan service increased substantially when it 
bec3J";1e T'JJ1ded by the coal severance tax. A library assistant was hired 
in Janu,:-y to help service the requests. ~lore money was also needed for 
postage and travel than had been anticipated. Fortunately the coal 
severance tax provided the needed funds. 

t'l Library of Missoula. Headquarters 

, 

I , I . : 
, I 
! I 
' 1 

I 



~. co:J ~:,:·.sT Ln·; D.t-.LE AVEN U::: HELENA. /,10NTANA 59601 

SL~~·rARY OF COAL SEVERANCE TAX PAYi·1ENTS 

Quarterly Payments 

1st quarter 
2nd quarter 
3rd quarter 

FY 80 

distributed Nov. 1979 
distributed Feb. 1980 
distributed May 1980 

~_Broad Valleys Federation - Bozeman 
Golden Plains Federation - Glasgow 
Pathfinder Federation - Great Falls 
Sagebrush Federation - Miles City 
South Central Federation - Billings 
Taoarack Federation - Missoula 

IT 81 

Quarterly Pa~'T.1ents 

[fth quarter-FY80 - distributed Aug. 1980 
1st quarter - distributed Nov. 1980 

$ 142,835.98 
155,872.12 
84,859.88 

$ 383,567.98 

$ 78,021.64 
41,878.75 
71,668.45 
47,686.56 
69,714.15 
74,598.113 

S 383,567.98 

$ 74,801 
86,361 



S:"'~:'fARY OF COAL SEVERA:~CE TAX PATI·IENTS 

Quarterly Payments 

1st quarter 
2nd quarter 
3rd quarter 

FY 80 

distributed Nov. 1979 
distributed Feb. 1980 
distributed Nay 1980 

__ Broad Valleys Federation - Bozeman 
Golden Plains Federation - Glasgow 
Pathfinder Federation - Great Falls 
Sagebrush Federation - Niles City 
South Central Federation - Billings 
Tamarack Federation - Missoula 

FY 81 

Quarterly PaJ~ents 

$ 142,835.98 
155,872.12 
84,859.88 

$ 383,567.98 

$ 78,02l.64 
41,878.75 
71,668.45 
47,686.56 
69,714.15 
74,598.43 

$ 383,567.98 

~th quarter-FY80 - distributed Aug. 1980 $ 74,801 
86,361 1st quarter - distributed Nov. 1980 

-.JL-W_ 



SL-:~'lARY OF COAL SEVERAnCE TAX PA,{}1ENTS 

Quarterly Payments 

1st quarter 
2nd quarter 
3rd quarter 

FY 80 

distributed Nov. 1979 
distributed Feb. 1980 
distributed May 1980 

~_Broad Valleys Federation - BozeDan 
Golden Plains Federation - Glasgow 
Pathfinder Federation - Great Falls 
Sagebrush Federa tion - Miles City 
South Central Federation - Billings 
Tamarac~ Federation - Missoula 

FY 81 

Quarterly Pa)TIents 

$ 142,835.98 
155,872.12 
84,859.88 

$ 383,567.98 

$ 78,021.64 
41,878.75 
71,668.45 
47,686.56 
69,714.15 
74,598.43 

$ 383,567.98 

gth quarter-FY80 - distributed Aug. 1980 $ 74,801 
86,361 1st Quarter - distributed ~ov. 1980 

:, .~ 1 


