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The meeting on the School for the Deaf and Blind was called
to order at 8 a.m. on Friday, January 16, 19281 by Chairman
Donaldson in Room 104, Czpitol Bldg., Helena,  lontana.

All members were present including the Fiscal Analyst,
Bruce Shively. Visitors are as recorded. {See attached
register.)

TOXM CROSSER gave the Executive Budget Office recommendaticn

concerning the biennial :udget appropriations for the Deaf
and Blind School. There are four programs included:

(1) Administration Program: The Budget Office recommends
$170,174 in General Funds including $5,000 for audit
costs relative to the program for the first year. The
recommendation for the second year is $177,848 General
Funds and includes $10,000 for audit costs.

(2) General Services Program: The Budget Office recommends
$219,528 for FY 82 and $233,517 for FY 83. (The major
exceptions were recuested for their current level hudget
for the General Services Program.) We did allow exceptions
in supplies and materials, utilities, repair maintenance,
and equipment.

(3) Student Services Proacram: The Budget Office recommends
total spending of $4¢7,984 General Funds and $20,000
other funds (special funds) in FY 82, and $498,569
General Funds and $20,000 other funds (special funds)
in FY 83. The Budaet Office recommendation includes
major exceptions ifcr travel, repalr malntenance, and
some supplies.

(1) The Education Program: The Budget Office recommends
3534,148 for the General Fund, $302,661 federal/private
revenue and $156,571 interest income earnings from
State Lands to finance FY 82 operations. The modifi-
cations include restoration funds for an Interpretive
Tutor Program. In addition, the Budget Office recom-
mends two ITE's for the school's Vocational Education
Program. The third modification is restoration of
lost funds for the Title VI-C Program.
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Major exceptions were recommended in supplies, materials,
and travel. The reccmmendation for FY 83 is $555,861
General Fund, $303,6f1 federal/private revenue and $158,675
for interest income Zrom State Lands. The school also made
additional reguests Zor expansion of their Parent/Infant
Program amounting to approximately $80,000 for the biennium.
And in addition to this they requested funding for a State-
wide llewsletter, In-Service training for their staff, and
zdditional ecuirnmenz=. The Executive recommendation contains
no salary increases <7 Uacancy savinds.

SUPERINTENDENT FLOYD :IC DOWELL assisted by Miral Gamradt and
Bob Deming gave testimony. (EXHIBIT A and B) In his pre-
sentation, Mr. McDowell stated that the school supports the
Executive's recommenced spending.

MIRAL GAMRADT explained on of the items in the budget is
major equipment such as Phonic Ear Equipment.

30B DEMING explained that the Phonic Ear System 1s a hearing
aid in which the teacher wears a microphone so environmental
sounds are eliminated and the child can only hear the teacher's
voice. When the microphone 1is off it serves as a hearing aid.
This system was bougnht through a three year lease/purchase
agreement. The system 1s now nine years old and needs to be
replaced. He also stated that there is other equipment needed
in their Student Services Program such as freezers, cooler and
storage units that will be needed in the present facility if

a new cottage is not buillt.

Title VI-C Program will discontinue the
2nd of 1983. In precealing fiscal years, any money the scnool
received went directly Zor teachers and teacher's aides. The
School asked the Federal Government 1f they could use part of
the money to provide direct services. According to Mr. McDowell
+he Federal Government indicated that VI-C Funds could be used
for direct services 1I the school demonstrated movement toward
assuminag the cobligation for the State's Deaf/Blind Students.
The remainder would -2 used for in-service training and work-
shops for teachers wnerever these children reside. Besides
~he twelve children 1n Great Falls and eleven in Roulder,
~here are 25 children all over the state in need of services.

The funding for the

The fact 1s that the 7I-C Funds received have not been taaged
as earmarked to the supplemental services as manv federal
dollars are. or years thev have been intended and have heen
encouraged to use them for direct services until recently.
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But when they are looking at the eventual phaseout, then they
change the regulations. Mr. McDowell also mentioned that the
Title I Funds under the elementary education act are to be
supplementary and to support supplementary programs and activ-
ities connected with children. since 1964 the services were
funded under Title I Funds to the greatest advantage and since
then the State has been generous enough to pick up these pro-

grams. ‘lr. Deming stated also that they are now in the position
where Title I Funds are not supplementary. Amendments come
along that mandate vou shall have a program for children, =tc.

We are funding the Audiologist for our school by Title T Funds
as well as the psychologist, dorm counselors and itinerary
peoprle. Ve do not expect you to replace Title I dollars with
General Funds. But it should be on the record that we are
trying to move away from that situation.

MR. GAMRADT commented that there was a problem getting supplies
and materials. The orders are submitted in the spring and the
school doesn't get these supplies until the fall.

MR. MC DOWELL discussed the teacher's salaries as opposed to
the Great Falls teacher's salaries. He vointed out that the
Great Falls Public School's pay system 1s on a matrix system.
The school's salary schedule for teachers is based on a flat
dollar amcunt. Now the teachers have voted to have a collec-
tive bargaining unit with the Montana Federation of Teachers,
and wish to be put on the local scale.

Meeting adjourned at 10:05 a.m. to go into Executive Session.

The Executive Session meeting was called o corder at 10:10 a.m.
on January 16, 1981 by Chairman Donaldson.

ZOHW BEBEE distributed a handout on Vo-Tech Supplementals.
(EXHIBIT C)

TOM CROSSER explained these items and discussed the method
used in arriving at the Budget Office's recommendation for
$235,645.

JOEN BEBEE explained these items and also discussed the method
qe used in arriving at the four options.

"here was discussion following regarding the millage revenue.

mhe meeting adjourned at 11 a.m.

ZEP. SENE DONALDSO!N, Chailrman

Db

<
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January 16, 1981

To: Appropriation Sub-Committee ¢n Education
Members:

Representative Gene Donaldson,

Chairman Senator Harold Nelson
Representative Bob Thoft Senator Jack Haffey
Representative Esther Bengston Senator Judy Jacobsen

From: Floyd J. McDowell, Superintendent?i?@%ﬂ¢£2;;4g<f%f?

Subject: Testimony on the 1983 biennium budget request.

Mr. Chariman and Members o©f the Committee,

Testifying before this committee inherently implies

an advocacy role particularly when you nave before vou
four (4) budgets. (1) The agency budget, (2) The Judge
Executive Budget, (3) The Legislative Fiscal Analyst's
Budget, and (4) Governor Schwinden's Modified Executive

Budget.
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We can easily see why some confusion could arise
when attempting to arrive at a decision on funding
level for the MSDB. A listing of the four budgets
illustrates graphically the differences and possible

source cI confusion.

FTE FUNDING
1. Agency Budget 103.05 4,565,084
2., Judge Budget 98.05 4,189,326
3. LFA Budget 90.92 4,028,123 *
4. Schwinden Budget 98.05 4,169,736

* LFA Budget includes pay increases for all employees.

In an effort to assist the committee, we would like to
reduce the 4 variables to 2 by supporting Governor
Schwinden's Budget and compare it to the LFA's proposal.

(Budgets 3 and 4)

e are not disavowing our agency budget as originally
proposed. We feel that our requested: funding levels
were needed and defensible in light of our intimate and
direct knowledge of the school, the children served and
+he overall needs. But on the otherhand we recognize
the overall fiscal constraints mandated by our citizens

and the resulting limits imposed. The differences
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between our agency request and the Schwinden Budget
are easily explainable in terms of reduced F.T.E.
and lowered levels of funding for equipment and
operations. We would like to ask the committee to
look at these areas of difference and consider sone
restoration if at all possible.

(
We believe that the OBPP has been fair and reasonable
in light of the constraints imposed on them. The
Schwinden Budget does not include pay raises for
employees and we would ask to speak to that issue when

it arises.

Assuming then that we are in accord with the Schwinden
Budget with hopefully some consideration £f£or adjustments
we can turn our attention to the LFA Budget. We consider
their proposal to be penultimate. The ultimate would

be left to the 48th Legislature which could complete

the demise of the programs and services managed by the
11SDB. If serious consideration of this proposal is
undertaken, a philosophical guestion is implied which

the committee should consider. Are vou philosophically

aiming at the phase out of the MSDB? If so, it should



be an agreed upon goal and a fiscal note should be
prepared concerning the alternative of placing 319
children entirely under the foundation programs in

50 to 150 school districts.

The LFA proposal eliminates two programs effecting

35 children. They would be placed in LEA programs.

The two programs are: (1) Deaf/Blind Multihandicapped-
12 children in Great Falls and 11 at Boulder; (2) The
Special Needs Vocational Program-12 children. There

is a possibility of transferring some of the deaf/
blind multihandicapped children in an LEA setting.
However this change must be accomplished with good
planning which takes time. To mandate the complete

change by July 1, 1981 is unreasonable.

The demise of the Special Needs Vocational Project
will result in 12 children returning to local districts
where a large infusion of money and personnel will be

needed to give them an appropriate program.

The Schwinden Budget retains these programs at the

MSDB by including them in spending authoritv.
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The school incurred utility costs of $50,000 in
fiscal year 1980. The budget office recommended a
22 percent increase each year from 1980 to 1982 and

a 18.2 percent increase from 1982 to 1983.

The Fiscal Analyst recommendation represents a 13.4
percent increase each year from 1980 to 1982 and a

12 percent increase from 1982 to 1983.

In view of the recent rate increases granted the
utility companies, the inflationary rates used by the
Fiscal Analyst will not adequately cover the cost

increases.

The Fiscal Analyst's budget contains funds for pay
raises. The general section of the LFA budget analysis
states that they do not make a recommendation on employee
raises, although their figures contain money for nine
percent annual increases to aid the legislature in

making its decisions.

. detailed review of the LFA budget shows the personal

services increases varied widely between programs in
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fiscal year 1982. Listed below are the school's major
programs and the apparent personal services increases

included by the Fiscal Analyst.

Program Cercent
Administration 14.9
General Services 6.6
Student Services 12.6
Education ?

We realize the funds included in the LFA recommendation
for pay raises will be changed, however, because of the
wide discrepancies this recommendation should not be

used as a base.

We are in negotiations with our teacners' union toward
a master contract. Early in negotiations we agreed
on a salary package to be included and proposed to the
legislature. Our teachers have asked for adoption and
placement on a salary schedule comparable to Great

Talls School District #1.

The next problem area we see with the LFA budget

involves funding from the interest and income account.
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The school receives interest and income funds from the
Department of State Lands. These funds result from
earnings on state owned land which have been set

aside bv Congress for the support of Montana's schools.
The School for the Deaf and Blind receives interest and
income funds for general operations, as do other state
educational agencies. These funds are used interchange-

ably with state general fund dollars.

The following schedule shows the Governor's Budget Office
and Legislative Fiscal Analyst Office recommendation for
interest and income funds in the 1983 biennium. The
revenue estimates are based upon information provided

by the Department of State Lands.



1983 Biennium 3udget
January 16, 1981
Page 38
OBPP/LFA

Interest and Income Recommendation

School for Deaf and Blind

1983 Biennium

Recommendation
OBPP LFA
Projected Fund Balance
June 30, 1981 91,257 91,257
Add:
FY 82 Revenue Estimate 111,465 111,465
Total Funds Available 202,722 - 202,722
Deduct:
FY 82 Expenditure
Recommendation (156,571) (200,000)
Balance Forward 46,151 2,722
Add:
FY 83 Revenue Estimate 120,000 120,000
Total Available 166,151 122,722
Deduct:
FY 83 Expenditure
Recommendation (158,675) {211,000)
Balance Forward 3 7,476 S (388,278)

{ ) Indicates Deficit
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As seen by the preceeding schedule, the Fiscal
Analysts recommendation would result in a funding
deficit of over $88,000 in the second year of the
biennium. This would result in placing the school

in a situation requiring a supplemental appropriation

next session. In view of the present legislative and

Governor's attitude towards supplemental appropriations,

we must avoid this situation under all circumstances.

As stated previously, we are in union negotiations
which began a year ago. The union requested input to
“the budgeting process for the 82-83 biennium. Through
negotiations we agreed to include and support certain
requests or demands. These demands have not been
included in either the Governor's budget or the LFA
budget. We feel these demands are reasonable,
defensible and needed. They are:

1. Salaries commensurate with the Great Falls

Public Schools.

2. Newsletter for parents and professionals- $ 3,000

3. Inservice training - = - - = - - = = = - 313,000

4. Professional consultants - - - - - - - - 3 3,000
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In conclusion may I introduce Mr. Robert Deming

our assistant superintendent and Mr. Miral Gamradt
our business manager. Both gentlemen are versed

in our programmatic and fiscal details and are
competent to answer guestions. e want the committee
to know that we have had a very short time to analyze
the LFA proposal and we could easily have made some
errors. If we have erred, we can possibly resolve

them with the LFA staff.

And may I apologize to the committee, the LFA and OBPP
if my observations and remarks have appeared to be
unduly acrid or captious. After 37 years in the
professional field I find it difficult to be

ambivalent or falsely acquiescent.
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ST T ZE ACTICH

J C
Supplemental Requests

Subcommittee Education

Agency Office of Public Instructicn

Fiscal 1931
Other
General Appropriated

Line ltem ~und Funds
"Jpational Technical Centers 3235,645
- AL I R C

TOTAL 3235,645

FTE

Concerns of Subccmmittese

This supplemental resulted from a deficiency in millage and tuition
collection at the five vocational technical centers. The committee indicated
sav collection of millage over that estimated to be received by the centers
'$703,274) in fiscal 1981 would revert general fund. The executive is to
—znitor the millage colleccions.

_zmmuace in Rill

‘tillage received bv the centers tfrom the 1'; mill levv over s5703,274 will
-evert a like amount of zeneral fund.

Sty T Coae o
N A TS T Jave



Subccrmities “ducation
~ACERCY distorical Society

—.
Fiscal
Gznzral
\ . ,
Line lizm Fund

Publications Zrzgram $11,320

a
Administra iocn Program ' 26,168

-4

sals



SLLnozTENIal RS TUESLS
Subcommitize Education
~TEncy School for the Deaf & Blind
Fiscel 1221
Ziner
General Agoreprizizd
e Fund -“undcs

$ 42,133
100,000

“ducation Program
Pavroll Accrual

The committee was concerned that the pavroll accrual be continued
so that anv amount of the supplemental that wasn't spent for
<his purpcse, would be reverted.

o
(h



Subccmmittee Education
~Zency Commissioner of Higher Education
Fiscal 1987
Cihar
Cerzral Approor
Lire ltzm Fund Funds

The commissioner of higher education is authorized to use

$3,510 appropriated in HB 483 for University of Minnesota Rural

Dentistry for pavment of WICHE dues in fiscal 1981.




SUBCCIMITTEE ACTICH
Suprlemental Reguests

Subcommittee Zducation
Agency University System
Fiscal 1981
Other
General Appropriated
Line ltem . Fund Funds
Yontana State University 31,190,749 S$1,090,690
Universityv ot Montana 1,318,560 94,616
Zastern Montana College 478,928 145
Northern Montana College 355,763 48,460
“estern Montana College 220,746 95,588
“ontana College of Mineral Science
and Technology 459,312 221,572
TOTAL $4,024,058 $1,551,071
FTE

Concerns of Subcommittee

_anguaage in Bill

SELE ATTACHED

Chairman Cate



The fiscal 1981 expenditure from current unrestricted funds at each
of the units of the Montana University System shall not exceed:

Montana State University $29,095, 131
University of Montana 24,478,209
Eastern Montana College 8,845,263
Northern iiontana College 4,040,557
Western Montana College 2,440,650
Montana College of Mineral

Science and Technology 4,550,434

To the extent revenue and income to the current unrestricted fund
at each unit exceeds the above amounts, those funds shall be deposited in
the state general fund. In addition, to the extent fiscal 1981 utility expend-
itures from current unrestricted funds are less than the amounts listed
below for each unit of the university system, funds shall revert to the
state generai fund.

Montana State University $1,503,128
University of Montana 1,111,553
Eastern Montana College 315,083
Northern ilontana College 158,821
Western Montana College 161,592
Montana Ccllege of Mineral

Science and Technoiogy 247,004

The legislative auditor shall audit the units for compliance with these
requirements by December 31, 1981.



SUZCOMMITTEE ACTION
Suppliemental Reguests

Subcemmittee Education

Agency _Cooperative Extension Service

Fiscal 1881
Other
General Appropriated

Line Item Fund Funds
Cooperative Extension Service 3118,708 347,500

TOTAL $118,708 $47,000

FTE

Concerns of Subcommittee

Lanauage in Bill

Yot withstanding of similar provisions of HB 483 applicable to
tiscal 1981,

Any Smith-Lever and Title V rural develcopment funds received in
excess of 81,867,389 in fiscal 1981 shall cause a like amount of
zeneral fund to revert. All Smith-Lever and Title V rural develop-
ment rfunds available to cooperative extension service in riscal 1981
are to be expended in fiscal 1981.




SUSCOMMITTZZ ACTION

Supplementai Reguests

Subcommittee Education

Agency Agricultural Experiment Station

Fiscal 1881
Other
General Appropriated

Line Item . Fund Funds
Agricultural Experiment Station $60,000 $127,633

TOTAL $60,000 $127,633

FTE

Concerns of Subcommittes

Lancauage in Bill

Not withstanding or similar provisions in HB 483 applicable to
fiscal 1981, any Hatch and regional research funds received that. when added

together exceed $1,381,370 in fiscal 1981 shall cause an equal amount

of general fund to revert. All Hatch and regional research funds available

to the agricultural experiment station are to be spent in fiscal 1981.

interest earned on earmarked revenue belongs to the state general fund.
To the extent funds received in the earmarked account in Fiscal 198] from
sources other than interest on invastments and transfers from plant funds
:xceed $S800,000 a like amount of zeneral fund shall revert.

A1
AL

Date



MONWTIEANA S0ANDE LTDIRRATRY

330 EAST LYNDALE AVE!JE AELEN A MONTANI A 595601

January 17, 1981

Montana State Library has developed guidelines for the expenditures

of coal severance tax revenues by federations. The State Library has
also developed an accountability reporting system for the use of coal
severance tax funds which is required from each federation.

The guidelines and forms used for reporting are enclosed for the

informaticn of the Subcommittee.

I.
11.
II1.
IV.

VI.

VII.

Guidelines

Accountability Reporting System

Plan of Service form

Summary budget sheet and budget forms

Year end federation report

Sample of completed reports from the Tamarack Federation

Summary sheet of coal severance tax payments to date



[ w————
SUIDNTUOUN L S0 UT U TIYN
Q20 FAST LYNDALE AVENULE FIELENA MONT A 59601
bt FMONTANA STATE LIBRARY GUIDELINES FOR EXPENDITURES OF COAL SLVEanCE
TAX REVENUES PROVIDED UiHDER H.B. 427 FOR FISCAL 1980 AIlD 18
- .

Coal severance tax funds have been earmarked for the purpose of providing basic

«]ibrary services to all residents of Montzna. These funds will ba expended in
accordance with the policy of the legislature as stipulated in Montana Code fnnotated,
Title 22-1-401, "It is the policy of the legislature to encourage the most efficient

«delivery of library services to the people of Montana. To that end the stale should
be divided into regions within which Tibraries desiring to participate in the distri-
bution of such state funding to libraries as may be available from time to time shall

SLorcanize into library federations to pool resources and information and avoid dupli-
cation of effort.” :

These basic library services are to be provided through fedarations in order to
*equalize and supplement services available at the local public Tibrary. These ser-
vices are riost economically provided on a cooperative basis through the sharing of
resources - materials, people and equipment - within tha existing federation system.
-—
- A primary purpose of resource sharing will be to provide equal access Tor all residents
to intormation, ]1brary services and resources. A second purpose 1s to make the nmax-
wium effective use of funds by economy of scale through centralized services and the
elimination ov duplication.

e deration advisory boards will assist in the developmznt of a plan of service for the
expenditure of coal severance tax revenues in each federation. The federation head-
quarters library will provide the Montana State Library with the plan of service and
a budgat for its implenentation.

-

Federation headguarters libraries will sulimit annually an accountability report wnich
evaluates the effectiveness of tha federation program and provides an accounting of
=the expenditures oi the Tunds.

Federation plans of services rust include interiibrary loan to insure a minimua level

w0 equal access to resources. Plans of service should retlect an assescmant of local
needs and include, but not be limited to, some combination of the following resource
sharing activities.

- ,
1. Resource shaving of matorials. Sorvicas which provide azcoss maoy inciuda:
- a. Reference services
b. Collecticn development
c¢. Bihliographic control - this may include cc*nuter output microtorm catalogs
d. [ dvery systems such as bookmobiles, mail-a-book, rotating collections,
-

< asit collections or other mathods of de11very
. Wai-in service at headguarters libraries
Provision of universal library cards - this could be either federation-
~ wide r state-wide

N )

11. Resource sharing of services. This could include:

a. Centrelized ordering, processing and cataleying
b. Audiovisual materials resource center



T

Iv.

Fosouvca sharins o0 peonle.  This may inoiude i SOV LG G CensutLative
SOrvVices or CCH,;du1Hq education aCti”fiT” Tres i hesaaverters Vibrary
to assist partici-ating Tibrarics in any o Lhze D0 T0wing areas:

a. Aawinistrative - i.e. fiscal, budgetzry and runagement practices,
developwenL o7 library board policies and n,lﬂus, establishment of
goals and objectives, long range p]ann1ng, cc/e1oy 1ent of local
pubiic library standards, education of library trustees

b. Public relaticns - i.e. formation o friends of the library groups,

promotion of libraries through publicity, developing closer cooperation
with Tocal ¢overning bodies

c. Programming - i.e. development of special services to and spacial
collections for minorities, the hana1cooped end trie instituticnaliz
assistance with building programs anc otner special ereas, dSS]SLuﬂCe
in developing services to local decision makers

d. Evaluation - i.e. evaluation of comuunity library needs, performance
evaluation

e. Library prectices and proceduras - i.e. book selection, reference,
children's and young adults' services, tecnnical prccessing

f. Library governance - i.e. assistance in develcpment o7 county-wide
libravy systeus, developmenl of services across county boundaries

Resource sharing of funds. This may inciude:

a. Distribution of individual grants to participating libraries. Forinulas

for the division of grant monies should acknowledge population as a factor

Adopted by the Montan: State Library Comaission

Anril, 1230
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~CCOUHTABILITY REPORTING SYSTEM

I. Plan of Service.

a.

Montana State Library guidelines for expenditures of coal severance tax
revenues require the development of a plan of service by the federation
with the assistance of the federation advisory board. The plan of :zervice
is intended to be a long range plan for library development in the feder-
ation. It should include the programs or services which the federation
agrees reflect the needs of the federation area wide and which are recommend-
ed in the Montana State Library guidelinss for expenditures of coal sever-
ance tax revenues. Tne plzn of service should not be limited to just the
programs that can presently be funded with coal severance tax revenus, but
should provide justification for the expenditure of any additional coal
severance tax funds that may become available for additicnal recommended
programs.

. Each program or service included in the plan of service should be des-

cribed with a statement of purpose for the program, its goal and objectives
and how the program will be implemented. (Sample form attached).

Programs should be prioritized with interlibrary loan ranking as the first
priority. Programs will be funded in priority order to the extent that
coal severance tax revenues permit. If coal severance tax revenues do

not provide the estimated amount, cutting will start with the program of
lowest priority. :

Tha plan of service will be prepared without cost estimates.

Copies of the plan of service will be submitted to the Montana State Library
no later than August 15th.

IT. Budget.

d.

After the plan of service has been developed and agreed upon, the
coordinator will prepare a budcet for as many programs as estimated
coal severance tax revenues will allow plus at least one additional
program in the event that coal severance tax funds are greater than
anticipated. The estimated coal severance tax revenue figure will be
provided by the Montana State Library for the coming fiscal year.

Judgets will contain a detail sheet for each progrem that is to be
“unded. (Sample form enclosed). :

Budgets should be submitted with federation contracts to each participa-
ting library soon after tha beginning of the fiscal year. The signed
contract will constitute approval of the submitted budget by the partic-
ipating library.



)

c. Copies of the plan of service and the budiet should bz sublnitted 9 the
P5Eh.

Montana State Library no leter than Auqus:
IIT. Federation Report for Use of coal Severance Tax Funds.
a. This is a year end report which will include a narrative report,
evaluation of programs, and expenditure report and reports from

participating libraries. Sample forms are enclosed.

b. This report will bé submitted to the lontana State Library no
later than July 15th.

April, 1930
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Hame of ot Federation

Estimated revenue fedesration will receive frow
coal severance tax for fiscal _

Carryover coal severance tax fTunds from previous
fisc2l year (if any)

TOTAL

Total number of programs _

Total Budget S
(This figure should

be the same as the total
revenue Tigure from above)

$

Date

fmount

Amount



Coal ot Program

Chjective (s) of Program

1. Personal Services
(Specify positions and

. VRISCAL FRONM COAL SEVERANCE 143 REVELJE

Benefits

2. Operating Costs
(Specity)

terials
pecify)

i

[ IR Y]

(

(@3]

(continued)

2L
Mame of Frogran
% of positions charged) Amount
9
Sub Total $
¢
)
Sub Total 5
Sub Total S




Qoner
Specify)

>

Sub Total $

TOTAL FOR PROGRAM $

(This form should be filled out for each program to be
included in the budget)




—ortoeRALIGN RorORE rOX USE OF COAL SEVEE/NCC TAY FUHDS FOR FISCAL

Lanme of tederaticn

. Harrative Report - (Describe fully each program in your budget that was funded
by coal severance tax during fiscal )



Evaluation. Include in the evaluation of each prodram the Tallcaing:

2 Indicate to woa coe the prodran net the stateo gozl end ohjectives.
b. Evaivation of thz p.ouram should b2 on-coinuy.  Ircicats Lo this wes
dora througnout L7 yvour. Cite any cnsoges or innrovensnis rade in the

-
7
[& e

grani because o7 tnis process.

statistics or meosurements wiere appropriate.
e any indirect hzrnafits of the program.
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EXPENDITURE REPORT FO2 FISCAL

Prcaram . Cudncied

1. Personal Services
(Specify positions) $

(any changes from original budgst should be explained)

2. Operating Costs
(Specify)

(any changes from original budget should b

(L

explained)

3. Materials
(Specify)

D

(any changes from original budget should be explained)

4, Qther
(Spacify)

o
D

(any changes from original budget should be explained)

Sub Total $

Program

{Repeat sequence for each program included in original budget)

TOTAL FOP Mt opnromse

ry



\ REPORTS FRSM PARTICIPATING LIBRARIES

nane of Library bate

1. List the total eppropriation for your library for fiscal 1978-79

2. List the total appropriation for your library for fiscal 1979-80 $

(a) If less than FY 1978-79, describe the reduction and
“explain the reasons for it.

3. Did you have library carryover funds at the end of fiscal 1979-807

yes no
(a) 1f so, how ruch? $
(b) If so, please specify what components of your ]1brary budget
wvere underspent by what amount.
(c) Wil1l the carryover funds be used to reduce the appropriation :
for Tibrary purposes for fiscal 1980-817 yes no

(d) If not, how will the funds be used in fiscal 1980-817

4. Llist any reduction in fiscal 1972-80 funds spent for contracted services
with the headquarters library as a result of coal severance tax revenues

$

(a) How ruch of that reduction was anticipated and used to reduce
vour appropriation for library purposes Tor fiscal 1978-807

~
N
)

(b) How much of that reduction was expended or earmarked for expenditure
or depreciation reserve fund during fiscal 19739-807

Describe how all of these funds were used or applied.

(c) How much of that reduction is included in the carryover funds
indicated in your answer to 3{a) above?

g




Did you receive any coal severance tax ¢rant funds from

Tibrary?

If yes, how much?

How were these funds spent? Dascribe briefly.

Expenditure report for grant Tunds:

1. Personal Services
(Specify)

2. Operating Costs
(Specify)

3. Haterials
(Specify)

Other
(Speci-

T

N

y)

How did coal secverance tax funds benefit your library in the past

TOTAL

HealGUureers




- ‘ PLAYN OF SERVICE (S/MPLE) "'4’J-'—

Sy
ROGRAM 10. ] (rani programs in priority order)

A. _Interlibrary Loan
iame of program
‘ B. Purpose of progran

No library can own all the books needed or desired by people served
by a local library.
g Headquarters library in Missoula can provide a larger selection of
books and materials from its collection.

v
l’ - ‘
; C. Goal of program
Interlibrary loan program will provide books and information not
. available in the local library. lHeadquarters library will provide
walk-in service to all people of the federation.
3
-
D. Objective (s) of Program (1list)
Provide books and information not available in 1local llbrarles
. by sending from federation collection or locating in another library
in the Pacific Northwest.
Issue library cards to all people from federation area requesting
. service at Headquarters library.
[ ]

m

How will program be 1mp]emenLed (describe tasks involved)
Requests sent from local library to headquarters library on forms

- by mail or by telephone. Headquarters staff verify request. Searches
card catalog and stacks for book. If not available searches card
catalog and stacks at university library. If not available sends

- request by Teletype to appropriate library in Pacific Northwest or to
Pacific Northwest Bibliographic Center. Book is sent to borrowing
library when located. Check out books from Headquarters library to
walk-in patrons from federation.

NGRAM HO.

(Repeat sequence above for 211 programs included
in the Plan of Service) :



PLAN OF SERVICE (SAMPLE)

i

Tamarack Ty i, 13530
> of Federation Ste Adooied
]

e 100 2 (rank programs in priority order)
- A. Continuing Education lorkshops & Consultations

flame of progiram

- B. Purpose of program

Many librarians from smaller libraries have had no training in
librarianship. The do not know how to do some things.

_
- -C. Goal of program
To provide opportunities for librarians of Federation to acquire
skills needed to operate library effectively.
.
7
—— - .
D. Objective (s) of Program (1list)
Hold workshops on Childrens' work. Hold workshops on some other
library subject yet to be determined. Consult with local librarians
- on local problems.
__J
_J

E. How will progrem be implemented (describe tasks involved)
Invite librarians into Missoula. Present subject matter. Hold
- discussions. Travel to small libraries. Counsel librarians on
how to perform various tasks.

-

.

24 1O

- (Pepeat sequence above for 211 nrogrens incluticd
in the Plan of Service)

—



PLAN OF SERVICE (SRMPLE)

fmarack Sty 1, 2030
= o ; Oy A
i T Federation ~ate Adsoted
Dyl A
M 0. 3 (rank programs in priority order)
»
A. Collection Development
ilamie of progranm
~
B. Purpose of program
Many libraries cannot afford large print books for visually
- handicapped people. Headquarters library is obliged to purchase books
requested on interlibrary loan that it does not have, that are under five
dollars in value.
Headquarters library should also purchase books that are requested
- often on interlibrary loan.
-‘ ~ .
-C. Goal of program
To provide revolving collections of large print books to all the
- libraries in the federation; to purchase books needed in the
interlibrary loan program; and to purchase popular fiction and
nonfiction books for revolving collections.
-
——
D. Cbjective (s) of Program (list
Purchase 300 Large Print books during FY 1980-81.
> Purchase 1,000 books costing less than $5.00 each for interlibrary
loan requests.
Purchase 1,000 popular fiction and nonfiction titles for revolving
- collections.
]
E. How will program be implemented (describe tasks involved)
Order 300 Large Type books.
- Order 1,000 books costing less than $§5.00 each to fill interlibrary
loan requests.
Order books much requested on interlibrary loan.
- Order and circulate to the libraries revolv1ng collection of
popular fiction and nonfiction.
J
TR NN )
ot o -
(@epea* scquence asove for 231 progrems included
in the Pler of Cervice)




rlrn Ur SERVICE (SARMPLE)

e -
Tamarack IR
' -me of Federation zte Adontad
g
. JoeRAM NO. 4 (rank programs in priority order)
- A.  Books-By-Mail
fiame o7 progiam
- B. Purpose of program
Some people in the federation are far from a local public library
and are not served by the bookmobile program.
-
E ]
- . C. Goal of program
To serve selected areas of the federation with a books-by-mail
program.
»
e
o s . -
D. GCbjzsctive (s) of Progranm (11st% )
Selection and purchase of 1,500 paper back books covering a wide ‘
range of interest. ’ :
e Develop a catalog. ‘
k. _J
* -
E. How wWill program b2 implemented (describe tasks invoived)
dire personnel
- Select and purchase books.
Establish procedures.
Set up catalog and have printed.
Mail to patrons ,
! “ail books to patrons as requested from catalog.
w

POGRAT NO.

(Fepeat sequonce above for 2]) crogrems included
in the Zlen of Service) '



rlan UF SERVICE {SAMPLE)

" —arack Salo 1, 1nEn
5% fodsration Lene huopted
- .
T 1D 5 (rank programs in priority order)
- A. Washington Library Network
flame ¢i program
- B. Purpose of program
Vendor now producing COM catalog provides limited service compared
to online bibliographic utilities such as WIN. Present vendor provides
only COM catalog and data tape for automated circulation system. WLN
] . . . .
could provide COM catalog, cataloging, reference, interlibrary loan
networking, and tape for automated circulation system.
-
mw - C. Goal of program
To become a nember of Washington Library Network and contract for
COM catalogs.
»
.
2
= D. Objective {s) of Program (1ist)
Obtain WLN terminal
Input bibliographic records
- Use terminal for reference and interlibrary loan verification.
Obtain COM catalogs of headquarters holdings for all libraries
of the federation.
-
- - : o , . .
- How w111 program be 1mﬁlemented (describe, tasks _involved)
Input retrospective holdings via batch data collection.
Input current acquisitions on-line.
o Check proof lists for errors.
Make corrections in .records.
-
-
ORI
- (ae;eat sequence above for 211 o sgrems dincludnd
in the Plen of Service)



SUMMARY BUTDGET Sk:zf

Tamarack i
iv2ama of Federation

Estimated revenue federa@ion will receive from
coal severance tax for fiscal 1981

Carryover coal severance tax funds from previous
fiscal year (if any)

TOTAL

Total number of programs 5

Total Budget $125,375.00
(This figure should

be the same as the total

revenue figure from above)

August 15, 1980
Date :

$80,416.00
Amount

£30,058.00
Amount )

$110,474.00



i AL 1981 FROM COAL SEVERANCE TAX REVERUE

Tamarack Federation Aaegust 15, 1870

hame oT Fedgeration

-
Program fo. 3 ' flame of Program Interlibrary Loan
Goal of Program
Interlibrary Loan program provides books and information through
Tamarack Federation Headquarters Library to local libraries.
Provides walk-in service to all people of Federation.
Objective (s) of Program :
Provides books and information requested by patrons in local libraries.
Filling requests from local collection or locating in another library in
the Pacific North liest. Issues cards free of charge to all people
requesting library service at headquarters library.
Personal Services
(Specify positions and % of positions charged) Amount
R
Extension Librarian 50% $ 7,952.00
Library Assistant 100% 11,676.00
Library Clerk II 90% 10,325.00
Benefits 6,476.00
Sub Total $36,429.00

2. Operating Costs

(Specify)
Postage, Printing $ 3,150.00
Travel ‘ 100.00
Telephone 700.00
Sub Total. 5 3,950.00

3. Materials

(Specify)
Mailing supplies 3 300.00
Sub Total 3 300.00

(continued)



§. Other

(Specify)

Library Books $ 6,500.00
Administrative costs ' 10,455.00
Two (2) Microfiche readers 1,050.00

wpTotal 19,0500

TOTAL FOR PROGRAM 558 684.00

(This form should be filled out for each program to be
included in the budget)



— ;jui%l TUR PLAT OF SERVICE PRCGRAMS TO BE Pr3VIDZD
It FISCAL 1981 FRCM COAL SEVERANCE TAX REVENU
R AIgUsStT
e 0T reZeration
Program Mo, 2 hanea

Goal of Program

¢Z Pregras Continuing Education

To provide opportunities for librarians of Federation to acquire skills

needed to operate library effectively.

Objective (s) of Progren

Hold workshops on children's work and on other areas as yet to be

deternined.

Consult with local librarians on local problems.

1. Personal Services

(Specify positions and % of positions charged)

Extension Librarian

Library Clerk II

Benefits

2. Onerating Costs
(Specify)

Travel

Sub Total

Training expenses

3. lMaterials
(Specify)

Jffice supplies and materials

Sub Total

{contingaa)

Sub Total

Lirount

§ 3,180.00
213.00
720.00

$ 4,113.00

¢ 3,500.00
387.00

$ 4,400.00

- 25.00

+

5 $5.00



CY oo

:dninistrative Costs i Swi.iEXiS.OO
Sub Total S 1,285.00
TOTAL FOR PRGGRAM £9,853.00

(This form should be filled out for each program to be
included in the budget)



— CCUSTT TUR FTAT OF SERVICE PROGRAMS TO BE PROVIDED
Iil FISCAL 1981 FROM COAL SEVERANCE TAX REVENUE

- .
LOaTAack

—_— ke

DN N R e - ]
=72 of Federaticon (atn

Program to. 3 haine of Pregram Collection Development

Goal of Progranm
To provide revolving collections of large-print books and popular
fiction or nmonfiction to participating libraries. To purchase books
needed on interlibrary loan which cost less than $5.00 each.

Objective (s) of Program
purchase 300 Large-print books during FY 1980-81.
purchase 1,000 books costing less than $5.00 each for interlibrary

loan requests.

1. PersoQ§1 Services
(Specify positions and ¢ of positions charged) Amount

Extension Librarian $ 1,590.00

Benefits 410.00

Sub Total $ 2.000.00

2. Operating Costs

(Specify)

S

Sub Total $
3. Materials
(Specify)

Sub Total 5

{eontingar)



[ 5bay
(SF/ECif‘r')

Large—prin§“§ooks

Popular Fiction and Nonfiction

Sub Total

TOTAL FOR PROGRAM

. 3,500.00

10,000.00

$ 13,500.00

$15,500.00

(This form should be filled out for each program tc be

included in the budget)



EUDGET FOR PLAY OF SERVICE PROGRAS TO BE PEOVIDED
Il FISCAL 1081 FROM COAL SEVERANCE TAY REVENUE

marach fucust 13, 1990
- Oof recoTration ST ———
oL
~ LA . .
Progrem llo. 4 lNaine of Pregran Books-By-Mail

Goal of Program
To serve selected areas of the Federation with a books-by-mail
program.

Cbjective (s) of Program

Select and purchase 1,500 paper back books covering a wide
range of interest.

1. Personal Services

(Specify positions and % of positions charged) Amount
Extension Librarian $1,590.00
_Library Clerk 6,127.00
Benefits 1,645.00
Sub Total $9,362.00

2. Operating Costs

(Specify)
Postage 5 1,500.00
Printing a50.00
Phone 50.00
Sub Total S 2.500.00
3. Materials
(Specify)
Mailing supplies 5 500.00
Sub Totel S.«___:\LQO_._OO

< leantingam



¢ 5,000.00

Paper Back books

Administrative costs 2,769.00
Sub Total $ 7.769.00
TOTAL FOR PROGRAM £20,131.00

(This form should be filled out for each program to be
included in the budget)



Tanarock ~usast 15, 1930
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j;ashington Library Network

Goal ci Program .

To obtain the benefits of membership in Washington Library Network.

Objective (s) of Program

To obtain a WLN terminal; to input bibliographic records; to use
terminal for reference and interlibrary loan verification; and to

obtain COM Catalogs of library holdings.

1. Persoqa] Services
(Specify positions and % of positions charged)

Eenefits

Sub Toteal

2. Operating Cocsts
(Specify)

Shipning $£100.00; Line Charges 1200;

Terminal service, 930; Training $800.00

WwLN Services
Travel $704 .00

Sub Total

3. Materials
(Specify)

“ib Total

! s
Loentinngad)

Emount

$

1,665.00

9,5772.00
704.00

311,941.00

<




<
.

Ciher
[Specify)

Torminal & Modem Data Collector S 6,_33(3.00
_Installation 200.00
_Administrative Costs 2,766.00
Sub Total $ 9,266.00

TOTAL FOR PROGRAM $21.207.00

(This form should be filled out for each program to be
included in the budget)



rhicannllun rtrunt TUs Uob Ul LUAL SoverANLE TAX FULDS FUR FISCAL 1979-80

TAMARACK suly 21, 1980
.ame of Federation fate

I. HNarrative Report - (Describe fully each program in your budget that vas funcad
by coal severance tax during fiscal 79-8)

The primary program in the Tamarack Federation funded by coal severance
ax money was Interlibrary Loan. The addition of a full-time Library
ssistant to the federation staff in January 1980 greatly improved the
ervice given to member libraries. Throughout the fiscal year we have
crutinized our procedures and attempted to improve upon them. Each
onth we have purchased a considerable number of books to fill requests
rom member libraries, although we have not kept statistics on the number
f purchases snecifically to fill Interlibrary Loans. Ve do purchase

ractically all paperbacks requested by federation patrons, but are
ever satisfied with the speed and availability of paperbacks. Our
mpHaSLS on purchasing requests has greatly enhanced the headquarters
ibrary's collection. Reference service is part of Interlibrary Loan.

e

The federation organized two librarian workshops this fiscal year.
he first workshop was held at the headquarter's library, featuring
ave riartin of the Montana State Library and Vaun Stevens of the
ity-County Library of Missoula reference department. The workshop
as concerned with a reference collection for small public libraries.
urnout was lower than we'd hoped but all those attending felt the
orksnop was very valuable and worthwhile. Our second workshop has
r 1 a traveling program by Marilyn Schoer, the new children's
1.rarian at the City-County Library of Missoula. Marilyn's storytelling
orkshop is open to librarians, trustees, library volunteers and friends.
hose libraries that have held the workshop in their buildings have been
xtremely pleased. More libraries are on Marilyn's schedule for early
all. This year we separated federation board meetings from librarian
orkshops. As a result, we have had greater turnouts at board meetings
nd less at workshops. We hope to counteract this in the future, as
he workshops have been excellent and should be of extreme value to
ibrarians from any size library in the federation area.

The extension librarian has always been availabe for consultation
n any area she can handle. Other headquarter's library staff members
ave also been called in to help solve problems. Most of the consultative
ervices this past fiscal year have been in the area of cataloging--
rom individual titles to whole collections.

Large type books, collectively and individually, are loaned to
ibraries. The headquarter's library has added a great number of LT
itles to the collection this past year, and the demand for them seems
o be growing continually.

Zach federation member librarv and most branches have received
opies of the headquarter's librarv's COM catalog. Practically all the
ibraries and branches have been "laned" a microfiche reader so that
a*—-ons may use the COM catalogs. 3Some federation libraries have begun
o _urchase periodicals on microfiche as a result of having a reader
n their bulldlno



The federation continues to operate a book exchange. Periodically,
s s of books "up for adoption” are sent out to member libraries, and

S are given out on a first-come, Ifirst-served basic. Thiz i o =
v service, in that libraries have the opporcunity to coinin @ olis Thow
27d not afford to buy or that need to be replaced in cneir collections
.i libraries have a place to discard books from their zwn collectinns

“ey feel other libraries may want. This is a valuable service

r ivolves minimal time and effort on the part of the headquarter's
* ary staff.

e

The greatest attribute of federation services is something that
:ir. ot be planned or evaluated objectively. That is the concept that
1Cee library, no matter how small, has a larger "friend" out there that
ey can go to for help without hav1nc to give something in return.
1e casual interchange between libraries belonging together is as
11 _able oftentimes as the services provided by the headquarter S
_brary.

_ Barbara Rudio
-~ ) Extension Librarian

PRI



ws ... tvajuation. Include in the evaluation of each progren the follicyint:
a. Indicate to what degree the program met thne stated goal and objectives.
- b. ;va]uatwon of the program should be on-going. Indicate how this was
- cone throughout the year. Cite any changes or improvements made in the

‘program pecause of this process.
- c. Use stat1§ti§s or measurements where appropriate.
d. Cite any indirect benefits of the program.

TIJLIBRARY LOAN & REFERENCE SERVICES

The program met the objectives or providing interlibrary loan and
f¢ rence services to member libraries. Evaluation of the program was
~-Ping, although informal. The service was greatly improved, especially
the area of speed and being able to fill requests at the headquarter's
5r1irv, by the addition at the beginning of the fiscal year of a %-time
fewence librarian and at the mid-noint in the year of a full-time
brary assistant who handles most of the in-house checking and verifying
“aterlibrary Loan requests. Our check-out system for Interlibrary
‘2l requests has been streamlined to allow for quicker checking-in
lodned books. We have increased the number of requested books that

.e "eadquarters library purchases, and will increase it even more
T g the coming year.

Our goal to have two librarian workshops during the fiscal year
s 1ccomplished by holding a reference and a storytelling workshop.
tMbugh member libraries have been polled frequently as to what
pics they would like to have covered at federation workshops and

e planned workshops according to their responses, attendance at

newGf them has been lower than anticipated. Those that do attend
:em very plased with the contents of the workshops. Ve have tried
r: >us formats, such as holding the workshop in the headquarter's
biiry and holcing the workshops in member libraries for smaller
‘oups. Hopefully, individual consultation with librarians will
wc> 2ase attendance. It may also be necessary, since those who do
te 1d are well satisfied with the workshops, that we of the
.d&ation staff will have to lower our expectations of attendance.

Providing a microfide copy of our COM catalog to all federation
brmries is a useful service. Increasing numpbers of Interlibrary
an requests come in with headquarter's library call numbers on them.

o Other programs, such as large type collections, consultative
rvices by the extension librarian and others, and the book exchange
c1 ase in use each year. This increase is an evaluation in and of
S¢ui. Small changes in the processes have been made to increase
d speed up service, but no major changes took place.

Tuture additions to the services offered to member libraries
1™5be made on the basis of the collective opinion of those members.
vote was taken at the April federation board meeting that will guide

¢ iring the 1980-81 year.



TAMARACK FEDERATION OF LIBRARIES
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COAL SEVERANCE TAX GRANTS
Program - Basic Library Services Budgeted Spent
1. Personal Services 28,542.00 35,853.
Extension Librarian 14,928.96
Library Assistant (6 months) 5,319.52
Library Clerk II 9,830.40
Employer expenses 5,725.00 5,775.00
2. Operating Costs
Office supplies 1,480.00 839.37
Postage 1,500.00 1,624.54
Printing 100.00 712.00
Telephone 700.00 696.67
Travel 3,500.00 4,321.29
Training Services 1,015.00 1,568.10
3. Materials
Equipment (2 book trucks) §1.00 81.00
Books 14,429.00 17,164.52
TOTALS 57,072.00 62,861.37

Derand for interlibrary loan service increased substantially when it
became Funded by the coal severance tax.
in Janu:ty to help service the requests.

postage and travel than had been anticipated.

severance tax provided the needed funds.

¢y Library of Missoula, Headquarters

A library assistant was hired
More money was alsoneeded for
Fortunately the coal
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SUIDIARY OF COAL SEVERANCE TAX PAYMENTS

FY 80
Quarterly Payments

lst quarter - distributed Nov. 1979 - $ 142,835.98
2nd quarter - distributed Feb. 1980 - 155,872.12
3rd quarter - distributed May 1980 - 84,859.88
$ 383,567.98
2.Broad Valleys Federation -~ Bozeman § 78,021.64
Golden Plains Federation - Glasgow 41,878.75
Pathfinder Federation - Great Falls 71,668.45
Sagebrush Federation - Miles City 47,686.56
South Central Federation ~ Billings 69,714.15
Tamarack Federation - Missoula 74,598.43
$ 383,567.98

FY 81

Quarterly Payments

4th quarter-FY80 - distributed Aug. 1980 § 74,801
lst quarter — distributed Nov. 1980 36,361



DTDNNTTANA SIPATTR TOCIBTRATRTY

32D EAST LY. .ZALE AVENUE HELENA, MONTANA 59601
- SUI2MARY OF COAL SEVERANCE TAX PAYMENTS
FY 80

Quarterly Payments

lst quarter - distributed Nov. 1979 -
2nd quarter -~ distributed Feb. 1980 -
3rd quarter - distributed May 1980 -

_.Broad Valleys Federation - Bozeman
Golden Plains Federation - Glasgow
Pathfinder Federation - Great Falls
Sagebrush Federation - Miles City
South Central Federation - Billings
Tamarack Federation - Missoula

>
Quarterly Payments

4th quarter-FY80 - distributed Aug. 1980
lst quarter - distributed Nov. 1980

$ 142,835.
155,872.
84,859.

98
12
88

$ 383,567

$ 78,021.
41,878.
71,668.
47,686.
69,714,

43

74,598

.98

64
75
45
56
15

$ 383,567

$ 74,801
86,361

.98
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930 EAST LENNIZALE A0 lUE HELZINA, MONTANA 52301
' STHIMARY OF COAL SEVERANCE TAX PAYMENTS
¥Y 80

Quarterly Payments

lst quarter - distributed Nov. 1979 -
2nd quarter - distributed Feb. 1980 -
3rd quarter - distributed May 1980 -

2.Broad Valleys Federation - Bozeman
Golden Plains Federation - Glasgow
Pathfinder Federation - Great Falls
Sagebrush Tederation - Miles City
South Central Federation - Billings
Tamaracx Federation - Missoula

81

e

Quarterly Payments

4th quarter-FY80 - distributed Aug. 1980
lst quarter - distributed Nov. 1980

$ 142,835,
155,872,
84,859,

98
12
88

$ 383,567

$ 78,021.
41,878.
71,668.
47,686.
69,714,

74,598

.98

64
75
45
56
15

.43

$ 383,567

$ 74,801
86,361

.98

R



