
MINUTES OF THE MEETING OF THE AP.PROPRIATION or,;; 
EDUCATION SUBCOMMITTEE 
January 14, 1981 

The meeting reconvened at 10:30 for the hearing on the Coopera­
tive Extension Service and the Agricultural Experiment Station. 

JAMES WELSH assisted by JERRY SUTTON gave testimony. (EXHIBIT G) 
There have been reductions to accomodate part of these unusual 
increased costs. The areas we have sighted for the requests 
are primarily program operations areas. The shortfalls we 
have experienced in the operations area have been covered to 
date by contingency approval use of Hatch and Regional Funds 
and interest on the station earmark revenue account by the Board 
of Regents. There are two types of funds (1) Federal Funds 
which are the Hatch and Regional funds that have corne in over 
and above the amount of money listed in HB 483 and (2) the 
interest on earmarked revenue accounts that we have accrued 
during the year. The total of the additional federal funds 
that we had available is $276,000 for the total biennium, and 
$142,000 total in interest from earmark revenue funds which 
totals to $419,000. 

The station has absorbed some of the unanticipated additional 
personal service costs such as increased benefits, and workman's 
compensation premium. These are not included in the request-­
its just to show that they have absorbed some of the increases. 

If we have the supplemental approved and the difference between 
the actual amount of income that we will have and the income 
appropriated in'~he HB 483 we would have a zero balance at the 
end of FY 80. The total deficit borrowed from other accounts 
is $391,682. 

CURT NICHOLS read the law "Any Hatch or regional funds received 
when added together excede $1,253,723 and equal amount of 
general funds rev~rt all hatch and regional funds available to 
them are to be expended each year." The requested supplemental 
is $391,682. 

DR. CARL HOFFMAN assisted by CLYDE CARROLL gave testimony 
regarding the Cooperative Extension Service. He explained the 
handout (EXHIBIT F). We have experienced a 27.89% turnover in 
positions. Out of 147 positions we have 41 that have had turn­
overs. As far as health benefits and retirement, extension's 
portion has been corning out at 13%. 

CLYDE CARROL replied that $128,000 is 
the appropriated amount in HB 483 and 
of both unrestricted and restricted. 
are the unrestricted. 

the amount over and above 
those funds are mace up 
The funds we are requesting 
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CURT NICHOLS pointed out that the last legislature appropriated 
them all unrestricted but beside that issue there's a law that 
states that any Smith-Lever revenues above the $1,820,000 whether 
restricted or unrestricted will cause a reversion. 

THE CHAIRMAN requested that Curt Nichols, Glen Levitt and Carl 
Hoffman and James Welsh get together and come up with an 
agreement. 

Meeting recessed at 11 a.m. 

At 3:30 p.m. the meeting reconvened. 

CURT NICHOLS explained the new procedure as on EXHIBIT H.regarding 
the Cooperative Extension Service. Discussion was held. Dr. 
Carl Hoffman was in full agreement with Curt Nicholls recommendation. 

CURT NICHOLS also explained the procedure as on EXHIBIT I 
regarding the Agricultural Experiment Station. This request is 
for $391,682 to cover shortfalls. 

Meeting adjourned at 4 p.m. 

GENE DONALDSON, Chairman 
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EC,)IlUn:ic ullcertoinl\' OllO SlICL.J change's h<l\c 

prompled mony to search for security, stobility ond enuurillg volues. 

rcasc;c:ssiIlf! v,duE's and discovering much that is \·,'0 rtl1\,'11 i1.._' in older tracilions. 

Th<:S,: ore ef forts to identify ourselves with a trodition and at ll':lSt se:.c· 

patterns of life which do not change and which identify us as Americans and 

as Xontanans. The past gives us an idenr ity anc.: Cl sense c,~ traditiiJi1. 

There is a growing interest in history aoc heritage. I t is tltl' 

~espnnsihilily of the Montana Historical Society to insure that a 

representative sample of our history, heritage and information about the 

past is collected and preserved for present and future generations and 

made available to tL(' public. 

The creation of the Montana Histor~cal Society pre~~tes the origi~ ~; 

any ()th~r staLe agency, which indicates the importance assigned to it b~ 

the pioneers of our state. lts continued existence in st:~tutes was reaf:inlled 

by th,", LegisL1tivc Assembly in 1963 when it stat2d that tLL~ "Montana Hisc, r-ic:l:' 

Society constitutes an agency of state governmen: for the use, leurning, 

culture and enjoyment of the citizens of the state and for the acquisitic~, 

prescrvCltion and proll'etion of historic,il recore", ;Irt, :.[c11iv31 [lnd rnut:·.c·_:~~ 

objects, historical places, sites and monumenls u~J the custody, rnainten~~cc 

:md operaUon of the historical library, III us e.ulils, ;lrt g::d feril's, and 

hi:;torica] plncl's, sites and J1iom::ncnts". 

'10 accomplisll ilS st<Jted mandate Lhe Soci",t,· operatc:s ~even progra:~.~, 

each of which is involved in the iHeservation of 2 specif i.c portioll of c;.::-

hcrit[lgc.: 2nd III rn:l,:;llg the \.JcLlltr] of informali();~ st()r~ci -, this instilu:':', 

, . 
• .. _ .l J _ ,---' ~, • I"": :! ( . l: t ' :-; ,- _ ~\_) .. ~ __ ~,r.'--; ; l-r)", (,~" 

sLateS .. ;-.J Clluntrics. ThesE' progr2:-:-.s iI~C] ue, : 

1. 
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CI)J Jection of ;·iontaI1Cl related materL:ll <J.ny\"herc and hulds over 

JU{),OOO books and other ?rinted material such as newspapers 

and several thousand rolls of microfilm. 

6. The State Historic Preservation Office is authorized by the 

State Antiquities Act and serves the Society's obligation 

to preserve and protect hi~toric resources including 

historical places, sites and monuments. The office is 

resoonsible for identifying significant historical an~ 

archeologicaJ sites in Montann, administering grants-in-aid 

for preserva[ion projects, certifying rehabilitation 0"' 

historic buildings for tax a~vantages under the Tax Refor~ 

Act, and reviewing all federal projects in the state for 

compliance with the National Historic Preservation Act of 1966. 

7. The Society's enabling legislation states that "it may produce, 

reproduce, sell, or exchange act objects, film, books, ptotographs. 

magazines and ~useum objects ~~lich are appropriate an~ ~ill 

bring crecUt to the Society a,.d to t-:ontana". The Society operates 

a merchandisin~ program which sells to the public items reflective 

of our history 3:ld heritage and produces revenue Hhich su;)ports 

the Historical Society Huseu,,:. 

8. The Society is an educational institution which, unlike schools, 

serves all Hontanans with opportunities for life long learning. 

The SociL'ty' s Ecucation prograr. \"'3S developed to sake the 

Society's resourc~s and progra~s available to all regions 

the static:. It acco~plishes this through traveling exhibitions, 

workshops and school programs. Traveling exhibitions are designed 

for use in civic centers, senior citizen centers, schools, ~useums 

and any public s~ace which can be protected and secured. 1housands 

of ;·lontallilI1S \vlw c;,) not rcgul.:JrJ y COIllV Lo Helena have had ~,'1 

O,)jJurtunily to p,-,c::icipate in our programs. 

0. Till' endbling act :Gr th~ ~ociety c>uthorizcs acquisition, r..~,~ntenancL' 

,'~r110r';-, -.:.::ll(J\l 



1,,;,:-,C' and responsibility for t;l~ prop~rty revert. ' to the Stiltl' 

01 ~·;()nt;}ILl. The Historical Society assuiiled admiI:istratiu:l u: 

till' mansion on l\UgUSt 1,1980 as an historic sitl :or the 

enjoyment of all ~ontanans and visitors. 

The Soci~ty has made some noteworthy accomplishments over the past two 

years. What follows represents only highlights: 

1. Business and accounting procedures have been improved to 

accurately reflect the Society's financial position. 

2. The Society has r:lore than quadrupled r~venue froIT: federal 

and ~rivaLe grants which has gon~ to produce spec~~! 

exhibi t;ions, conservation work and other educatio:~Gl 

aCLivities not pronerly paid for from the general ~und. 

3. The Merchandising Program has gone from a deficit ~n the 

last bie~nium to a substantial net profit which has been 

used to offset museum expenses as appropriated by the last 

legislature. 

4. The Society has initiated an educational program ~hich 

provides Historical Society sc~rvices to communitie:s and 

schools scattered across the stateyhich havebee~ paid 

for by private donations and gra~ts given for such programs. 

5. The Archives has nearly complet~~ processing of th2 23,OOG 

photographs in the Haynes photographic collection ~hich 

documents in visual form the development of the :;c:-~hwest. 

As of July 1, the collection will be open to the pujlic. 

\·,Tith help from the ~·i.ontana Committee [or the Huma:-:::'ties <J~, 

pri~dte'donors a s~lection of Haynes photographs ~:~l 

travel the state after July 1 and this coming fal~ the 

Society will publish a book featuring f. Jay Hayn~s and 

his work wilh suppurt from privaL~ .:md cuq)orLlLl' ",urc~s. 

o. l'leasur~s have b~cr:. takcn to minil<lize costs and mn:':~:::lZl' 

; . 

revenuc:s associated with 110ntana the HagLlzine of ',:c:~'tcrn i:i.story 

by reducing printing costs, increasing nu~bers of s~bscri~ers 

and raising subscription rates. 

. ' ,. 
;-r'Jl es::;e,.,:;aJ :1UV1Cc U:l c..:;;fc' c': :.. ~ ULIS. 



paintings emu a fine collectillll of contempornr:-: :)f]()l:o~~rapt:\'. 

':!. Thirteen nlUr31s in the cupit,,: buildiIl,; ilJVe DCl'ii cunserve:" 

veith the servi;:es of the conservator attached tu the Society. 

The Society's goals for the next biennium include: 

1. Increased fund raising activities to support educational 

programs, purchase of paper conservation equipment, 

renovation of the Haynes Gallery and formal museum, 

special publications and acquisition of collections. 

2. Development of an oral history program which will collect, 

prLserve nnd make available to the public the fragile portion 

of our heritage preserved only in the memories of our people. 

3. To make the Society's resources more widely aV3ilabie by 

developing additional traveling programs. 

4. To pursue ways in which an endov;rment can be developed to 

support acquisition of significant collections. 

5. ,'" Improved public accessibility of library and archival 

materials through publication of guides. 

To accomplish its legaJ and ethical responsibilities the Society reque",t:-; 

the following modifications to its current level budget: 

1. The Museum program confronts a situation in which funding has 

increased 3.74% per year since 1971. Close to 70% of museum 

collections are incompletely cataloged and the formal museum 

is now outdated since it has not been renovated since the 

1950's. Renovation should be an ongoing functiun of the 

musewr, since planning and developmen t of exhibi tions is :1 

five year process. The Society proposes the iclluwing 

modifications to address cataloging and renovation which we 

have long neglected: 

-'-'----1. Addition of a curator resJlonsible fur L'xhibit 

planning and cievelopment. 

~. A cataloger responsible for processing 0: 
existing and incoming materials. 

3. $75,000 per year in fUI1ds for planr:in;: and 



mnount necessory. The balance will Le rLliscc1 

from private, corporate and grallt suurc,-o;. 

Total, biennial cost is $362. 6S(). 

L. Since 1951 the Historical Society has published ~lontClna, the l'lagJzil1l' 

of hestern History. The Society has carefully reviewed revenue and expens~s 

over the biennium. We have raised subscription rates, conducted membershi~ 

drives and have reduced costs to a bare minimum. The magazine has not, is 

not and never will be self supporting. Yet it provides a vital educational 

function, covers a greater percentage of costs than most comparable journals 

and promotes the State of Montano. Without increased general fund support 

continued publication will be in serious question. The Society requests 

a general fund appropriation of 517,280 in FY 1982 and $18,446 in FY 19t~ 

with a biennium total of $36,151. In 1980, general fund as a percentage 

of total revenue was 18.5%. 

3. The Montana Historical Society has the most complete collection 

of serial/periodical/newspaper literature relating to Montana history in 

existence. The collection contains 95% of the newspapers ever published 

in 1-1ont<1no. It also contains rare ne,~sletters prir,ted 'on poor quality 

paper bv Hontana businesses and organizations. ',,11ilE>: most newspapers have been 

microfilmed, over 50 have not been completely microfilmed and are rapidly 

deteriorating and some will become unusable. In addition many important 

periodicals are unbound and are being damaged by usc. Unfilmed newspaper~ 

cannot be loaned via interlibrary loan, thereby reducing their public 

accessibility. Much microfilm is now held only ia negative copy. This 

represents the only existing microfilm and if lost or damaged, can only b, 

replaced with considerable time and exp~nse. 

The Society requests a one time appropriation of $49,910 with whict 

approximately 1,600 inches of newspaper and news?rint serials will be 

filmed, 440 full reels and 100 partial reels of ~icrofilm duplicated, and 

1,07) volumes of periodicals b01JIld. iVith this assisUll1ce, the Society 

will be able to both preserve these valuable portions of its research 

collections from loss by deterioration and make a larger portion of the 

collection available to researchers. 

4. The Historical Society's pholu,Jrchiv~s serves ;,5(JC) to 1,750 ))2:::-,':1:-; 

WGLk is currently dUl1e by a com:-::ercial studiu in :;",len,J \,'itL long delays ~.:'.": 

a pruduct of questionable quality which results in poor ~",rvirc to our pat~0ns. 



h\' propoo;e tu provide efficient and lowt:r coo;t o;crvicl' \.JiLh tiw audition ('; cl;l 

LIl-house photographer. 

In order to ino;ure'preservation of the 100,000 photugrapho; in our cC.r, 

we must produce copy negatives and/or archival prints to protect the originals. 

II. the Society's collection are 22,000 original prints for which there are no 

security negatives and 9,500 original negatives for which we have no COPy 

print. AdditiQnally, there are 5,500 fragile glass plate negatives which 

must be copied for they are susceptible to moisture, heat and breakage. Th~ 

collection contains 3,400 nitrate film negatives which must be copied for 

they are sensitive and pose a serious fire hazard under certain condition~. 

The nitrate negatives ?ose a severe risk to the remainder of the photograp~ic 

collections and to the Society's other valuable holdings. We propose to ~;:~licate 

the nitrate negatives and destroy the dangerous originals. 01lr present use of 

a commercial photographer means that we can only afford to copy ISO items Der 

year. These problems could be resolved with the services of an in-house 

photographer. 

The photographic te~hnician would also provide services to otner 

programs including illustrations for publications, photographs for museUIT 

exhibitions and traveling programs. All of this work is presently done 

commercially at a high cost. 

The Society alre dy has the necessary equipment to support this posiLion 

including water filtration, counters, sinks, copy cameras, enlargers, 

safelights, lense and filters. 

We pro~ose to add a photographic technician ~ith necessary support ~:~ies 

with a biennium cost of $32,000 in general fund and $11,600 in revolving ;:~:ld. 

5. S~ction 22-3-105 MeA provides: 

"Each member of the board of truste~s io; entitlt:d to be paid $25 

for each day in which he is actually and necessarily engaged in the 

performance of board duties, and he is also entitled to be reimbursed 

for travel expensl's ... incurred whil~ in tilL' performance elf boar,: 

duties". 

The Montana Historical Society budget currently includ~s onlv trave~ 

expenses reimbursed in past years. Because many board me~bers never clai~~~ 

travel c.::·:;)cnses, tllese cosls were not used to de'ic·1L'p the current Dudget. ,., 

.)~CClU:..-;,-: :... .. t....~ 

above mentioned sectioG provides for these pay~e~ls, board Q~mbers ~r2 

requesting rei~bursemel't. These fund!:> Here nOl c:ono;ic;c.:rcc; in the Lc;crenL ~l;C:":L'-. 

-'. 



The Society requests $1,875 each year for honoraria payments and 

$4,901 for travel expenses related to official board activities. Annual 

cost is $6,776, biennial cost is $12,552. Without this modification the 

Society will be unable to compensate board members for official services. 

With the funding, compensation as provided for in law would be disbursed 

for legitimate board activities. 

6. As of June 30, 1981 the Montana Historical Society will cease 

operation of the Libby Dam Visitor Center under contract with the Army 

Corps of Engineers. The Corps has found it increasingly difficult to 

justify financing the Visitor Center because of low visitor count. The 

Corps insists that the Visitor Center deal more specifically with Libby 

Dam and the history of the Corps of Engineers. For these reasons the 

Society and Corps decided not to renew the contract. 

Tke Corps of Engineers currently funds .75 F.T.E. in the Administration 

Program of the Society. This. is a portion of the Director's, Administrative 

Assistant's, Business Manager's and Accountant's salaries. Each 6f these 

positions is an integral part of Society activities. We request that they 

be given general fund support to replace salaries paid with federal funds 

through the Corps of Engineers. Cost for the biennium is $28,840.00. 

7. Since 1978 the Society has contracted with Mr. Rick Trela, an 

art conservator, to restore the irreplaceable murals in the capitol building. 

These murals were appraised at $1,612,000 in 1979. Thirteen ~urals have 

been completed. Remaining murals include those in the law library, and 

in the Senate chambers and final completion of those in the House lobby. 

It is anticipated that an additional year and a half will be required for 

completion. 

The urgent need for conservation services in Montana goes beyond t~e 

capitol. The state art collections held by the Montana Historical Society 

are conservatively appraised at $15,000,000. Many are in extremely serious 

need of conservation work. Some are so fragile that they cannot be shown 

because of loose paint particles and poor stretching and framing. These 

victims of time and abuse are significant pieces of our heritage. Their 

preservation is dependent upon conservation services. It is proposed to 

continue this preservation at current level funding of $50,OOO/yr, $100,000 

for the biennium which will permit completion of the capitol mural restoration 

;lnd conservation of the most fragile and deteriorated works of art in the 

State of Montana art collections held in trust for the people of Montana 



8. for many years the Society has provided statewide s~rvices throug1t 

the library's reference service, interlibrary loan, photographic reference 

services, ~Iontana, the ~Iagazine of v.,Testern History and through the Historic 

Preservation Office. With the exception of printed materials and personal 

contact,the availability of the Historical Society's valuable historical 

resources outside of Helena has been extremely limited. The Society holds 

information and resources which can be invaluable educational aids for the 

teaching of Montana's history and development and for allowing all Montanans 

access to information concerning our extremely rich heritage. 

Over tbe past year and a half the Society has raised over $70,000 

in private donations and grants to support Society educational outreach 

programs. Prominent among supporters of these programs has been the Montana 

Committee for the Humanities, the M. J. ~lurdock Charitable Trust, the Dousman 

Fund, First Bank System and Exxon, U.S:A. This funding supports traveling 

exhibitions which have been and will be available to every community in 
" 

~Iontana and school programs Hhich will make ·Society resources available 

to schools across Montana to enrich and enhance student knowledge of their 

heritage and tradition. In order to continue this program the Society 

requests an appropriation of $150,000, $75,000 for each year of the biennium 

to be funded from Federal and private revenues. 

One month ago then Governor-elect Schwinden requested the Montana 

Historical Society to develop a proposal for his consideration which would 

serve to make Montana's rich and diverse heritage accessible to all citizens. 

This has been developed with a firm conviction that the past as reflected in 

art, literature and history comprises the stu~f of which both the present 

and future quality of our lives depend. The Society agrees with the emphasis 

which Governor Schwinden placed on heritage and tradition in his "State of 

the State" message and, therefore, presents the following proposal pursuant 

to his request. This program will be dependent for support services from 

otber Society programs and its success or failure is inextricably connected 

to the ability of the rest of the Society to substantially contribute Lo iLs 

objectives. This "Montana Heritage Program" will draw heaviJy upon photo archives for 

historic photographs, the library and archives for research and the museum 

for assistance with exhibitions. The Society also vieww this proposal as 
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an ideal way in which to begin development of historical programs which will 

playa prominent role in Montana's statehood centennial in 1989. 

The )-!ontana Heritage Program which is a logical adjunct to our existing 

outreach programs will consist of the following components: 

1. i'lontana Traveling Heritage r::xhibit Program will consist of an 

exhibition, slide sequence and traveling professional museum 

person/historian. It will be available six months each year 

"" to communities throughout :':ontana. The exhibition will feature 

artifacts, documents and photographs illustrative of our 

history. Its purpose will be to discuss the local communities' 

contribution to the making of Montana and will relate the 

community's location, people, architecture, economy and 

history to the development of Montana. That heritage will 

also be illustrated by slides which will be narrated by the 

person traveling with the exhibition who will answer 

questions relating to the preservation of local history. 

The entire p~ogram will be carried in a V2n and will be 

available to all Montana communities. 

2. The Society proposes development of a roadside history booklet 

which will be avail~ble to citizens of Montana and tourists to 

our state. This booklet would contain notes on the history 

and historical sites encountered along major and secondary 

Montana highways in addition to noting scenic attractions. 

This booklet will encourage Montanans to explore their own 

state, its heritage and to promote tourism. 

3. A heritage of living traditions will be the theme of a 

series of traveling exhibitions and regional programs which 

will focus attention on and create an awareness of traditions 

expressed in folk music, historic/dramatic presentations, the 

work of living Montana artists and arts and crafts demonstrations. 

The follmving components are included 

An annual traveling exhibition of the paintings of 

living :';ontana artists which wi 11 be juried and made 

,i j L bL' made to thl~ best of shmv and the piece will he 

~laced in the state's permanent art collection. 



2. An annual traveling exhibit iun of the sculpture, pottery, 

fiber arts and paints produced by living Montana artists. 

A "Governor's Purchase Award" will also be made to the 

"best of show". 

3. Five to seven regional ~rograms which will feature 

performances of traditional Montana music, historic! 

dramatic perforwances and arts and crafts demonstrations. 

These performances will acquaint audiences with the 

historic traditions of art and folkart in Montana, and 

will provide an educational and entertaining means of 

sharing this heritage with communities across the state. 

4. Through the Heritage Project the Society proposes to make 

instructional materials on specific themes in Montana's history 

avail~ble for use in Montana schools. These instructional packets 

to be called "Jack Daw Packets", will contain reproductions of 

documents, letters, maps, photographs and possible artifacts 

which will illustrate specific themes in Montana history. 

5. The Society has proposed a statewide oral history project 

for funding with revenue set aside for cultural and aesthetic 

projects by H.B. 550. This project will gather and preserve 

the most fragile portion of our history and tradition which 

exists only in the minds of people. As a portion of the 

Heritage Project we intend to use segments of these reminiscences 

as a basis for radio broadcasts and special publications. Oral 

history is people's history in that it can emphasize the 

contributions whicll those of us who are not so famous have made 

to the development of our own communities and state. Using this 

ornl history as a basis for public programs creates an awareness . 
of history and tradition by graphically demonstrating the fact that 

everyone has a history which is significant, important and worth 

preservinf!. PubJic use of oral history will be educationa1 as it 

;]C(Jlldints pt'ople with episodes of their own past. 

The Historical Society general fund request for support 01- the lIer i tage 
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?~oject is $129,870 for FY1982 and $134,045 for FY1983. Tolal biennium 

cost is $263,915.00. 

9. On August 1, 1980 the Montana Historical Society assumed responsibility 

for administration and management of Montana's Original Governor' s ~lansion ,"hich 

tile City of Helena had leased from the State of ~ontana and operated as an 

historic house museum for over ten years. The house was restored and furnished 

by dedicated volunteers financed by their mID efforts, the City of Helena, 

circct le~islative appropriation and the ~lontana Historical Society through 

the State Historic Preservation Office. The house is now well restored, 

~aintained, open to the public on a regular basis and represents a public 

historical treasure for the people of Montana. For financial reasons, the 

City of Helena abrogated its lease of the property this past summer and the 

Society assumed control under the authority granted in its enabling legislation 

to acquire, preserve, protect and maintain historical places, sites and monuments. 

:·:cntana's Original Governor's Mansion is a landmark ,.,lith long and significant 

associations with the chief executive of this state. It constitutes a portion 

of the heritage of all ~ontanans and is worthy of preservation. The Society 

requests funding of $35,008 for FY 1982 and $J5,Q20 for FY 1983. Total 

request for operation of the Original Governor's Nansion for the biennium 

is $70,788.00. 

The ~ontana Historical Society has also addressed maintenance, fire 

protection and space problems through the Capitol Construction Program for 

the 1981-1983 biennium. Problems include: 

1. Keplacement of existing roof over the oldest portion of the 

building which is now leaking. 

2. Expand an inadequate fire detection system. 

3. Seal exposed concrete floors, walls and ceiling in the 

archives area. Currently dust sluffs off of the exposed 

concrete creating a situation which can result in 

d~terioration of valuable documents. 

Total cost $148,000. 

4. Finally, although not a priority in this Capitol Construction 

Program, the Society has requested additional storage space 

for its museum collections which are currently stored in 

~;dlcry ~~pa('l' ;llld r"nted cummercial storage and to 

relieve increasing cramped space conditions for the state 

archives. 



Program Summary: 

Administration 
Library 
Museum 
Publications 
Herchandising 
Historic PreservatioB 
Archives 

Total by Program 

Category Summary: 

Personal Services 
Operating Expenses 
Equi!>ment 

Total Op. Costs 

" Grants 
Capital Outlay 

Total by Category 

Funding Sununary: 

General Fund 
Earmarked Revenue 
Fed. :;. Priv. Revenue 
Fed. & Priv. Grant Clr.-
Revolving Fund 

Total Funding 

Total Request 

General Fund 

Other Fund 

SUNHAry 

1983 BIENNIl':( 

kequested 1982 

Current 
Level Mod if ied Total 

212,774 231,567 444,341 
110,315 49,910 160,225 
105,068 217,874 322,942 
159,985 0 159,985 
255,375 0 255,375 
625,200 0 625,200 
139,177 21,800 160,977 

1,607,894 521,151 2,129,045 

591,160 152,098 743,258 
497,742 345,053 842,795 

18,992 14,000 32,992 

1,107,894 511,151 1,619,045 

500,000 500,000 
10,000 10,000 

1,607,894 521,151 2,129,045 

585,774 365,351 951,125 
73,145 0 73,145 
62,600 150,000 212,600 

500,000 0 500,000 
336,375 5,800 392,175 

1,607,894 521,151 2,129,045 

1982 1983 

2,129,045 2,108,384 

951,125 924,481 

1,177,920 1,183,903 

Requested 1983 

Current 
Level Modified 'lot c< : 

222,680 235,742 458,42 
111,393 ° 111,3S 
105,453 218,646 324,OS 
167,545 167,5~ 

256,578 0 256,57 
628,489 0 628,4E 
140,058 21,800 161,8: 

1,632,196 476,183 2,108,3E 

591,305 152,098 743,4C 
525,475 310,890 836,3E 

15,416 3,200 18,61 

1,132,196 466,138 1,598,3E 

500,000 500,or 
10,000 10,OC 

1,632,196 476,188 2,108,3E 

604,093 320,388 924,l.5 
76,280 0 76,2( 
64,245 150,000 214,2. 

500,000 0 5r ,r) r. 
-" ' ~ , '--

387,578 5,800 393,3 

1,632,196 476,188 2,108,3 

Biennium Request 4,237,429 

Biennium Request 1,575,60(: 

Bienniur:l Request 2,361,822 



.\WII::rs:' I u;; rTWGRAN 
CUP3i::;r LEVEL 

Agency Requested 

Personal Services (FTE) 

Salaries 
3enefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
:::ent 
J,epair & l1aintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAM COSTS 

01100 General Fund 
02036 Coal Tax 

1982 

3.65 

1)6,793 
11,329 

78,122 

1)2,587 
16,498 

4,568 
3,089 

36,852 
2,232 

289 

131,115 

3.537 

3,537 

212,774 

159,629 
53,145 

212,774 

1983 

3.65 

66',803 
11,329 

78,137 

70,331 
17,890 

4,815 
9,302 

36,914 
2,562 

289 

142,103 

2,440 

2,440 

222,680 

166,400 
56,280 

222,680 

Audit Costs 
1982 - 2,020 
1983 - 6,104 



.\;;>n~ISTPv\i· W:i PROGRMI 
::'JDGET }!ODIFICATlO;~S 

AJ~inistrative Salaries 

Agency Requested 

Personal Se r-;ices: (FTE) 

Salaries 
Benefits 

Total 

Operating EXDenses: 

Contracted Services 
Supplies & ~aterials 
Communications 
Travel 
Rent 
Repair & ::aintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAH COSTS 

General Fund 

1982 

0.75 

12,445 
1,976 

14,421 

14,421 

1983 

0.75 

12,445 
1,976 

14,421 

14,421 

14,421 



AmlINISTFAl1 ON PR()C;I{j\~! 

BUDGET ~!ODlFICATIOnS 

Board Travel & Honoraria 

Agency Requested 

Personal Services: (FTE) 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
Repair & naintenance 
Other Expenses 

Total 

Equipment: 

TOTAL PROGRMl COSTS 

General Fund 

1982 1983 

1,875 1,875 

1,875 1,875 

4,901 4,901 

':',901 4,901 

6,776 6,776 

Cl,776 6,776 



Agency Requested Schwinden Proposal 

1982 1983 1982 1983 

Personal Services: (FIE) 

Salaries 15,542 15,542 41,196 41,196 
Benefits 2,707 2,707 8,239 8,239 

Total 18,249 18,249 49,435 49,435 

Operating Expenses: 

Contracted Services 38,766 38,216 42,500 Z19,500 
Supplies & Naterials 10,350 11,300 23,000 20,500 
Communications 1,735 1,825 1,735 1,825 
Travel 3,400 3,910 5,900 6,410 
Rent 300 375 
Repair & Haintenance 
Other Expenses ----

Total 5.4,251 55,251 73,435 78,610 

Equipment: 2,500 1,500 2,500 1,500 

Total 2,500 1,500 2,500 1,500 

Capital Out lay: 10,000 10,001) 

Total 10,000 10,000 

TOTAL PROGRAM COSTS 75,000 75,000 135,370 139,545 



Ur)f{.\i: I PROGRA~1 

CURRE~T LEVEL 

Agency Reguested 

1982 1983 

Personal Services: (FTE) 5.00 5.00 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
COrnr.1.unications 
Travel 
Rent 
Repair & ~laintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRMI COSTS 

01100 General Fund 

73,978 
13,587 

87,565 

9,907 
2,647 
2,276 

356 
857 

1,021 
1,470 

19,134 

3,616 

3,616 

110,315 

110,315 

73,991 
13,587 

87,578 

9,907 
2,892 
2,372 

409 
926 

1,861 
1,470 

19,837 

3,978 

3,978 

111,393 

111,393 



LlBI\,\i{y PROGR11l'i 
BUDGET t-lODlFICATI01':S 

Microfilm Old Newspapers 

Agency Requested 

Personal Services: (FTE) 

Salaries 
Benefits 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Cor.ununications 
Trav.el 
Rent 
Repair & Maintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAM COSTS 

01100 General Fund 

1982 1983 

41,110 

41, 110 

8,800 

8,800 

49,910 

49,910 



:!USEl':: PIWGRMI 
CURRE:~T LEVEL 

Agency Requested 

1982 1983 

Personal Services: (FTE) 4.00 4.00 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & ~bteria1s 
Communications 
Travel 
Rent 
Repair & Naintenance 
Ot;:her Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAN COSTS 

01100 
02182 

General Fund 
His t. Soc. ERA 

62,483 
11,924 

74,407 

871 
23,370 
1,377 
1,24 /1 

318 
300 

1,350 

28,830 

1,831 

1. 831 

105,068 

85,068 
20,000 

62,516 
11,924 

74,440 

942 
23,579 
1,449 
1,431 

346 
336 

1,350 

29,433 

1,580 

1,580 

105,453 

85,453 
20,000 



~'fUSI':C:l PROGRlvl 
BUDGET MODIFICATIONS 

Upgrade Huseum 

Agency Requested 

Personal Services: (FTE) 

Sil1aries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Naterials 
Communications 
Travel 
Rent 
Repair & Haintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAN COSTS 

01100 
04011 

General Fund 
FPRA 

1982 

2.00 

27,735 
5,131 

32,866 

100,000 
50,000 

150,000 

0 

0 

182,866 

107,866 
75,000 

'. 

1983 

2.00 

27,735 
5,131 

32,866 

100,000 
50,000 

150,000 

0 

0 

182,866 

107,866 
75,000 



~ruSElj'! PROGM}! 
BUDGET tmoIFICATIONS 

Original Governor's Hansion 

Agency Requested 

Personal Services: (FTE) 

S<llaries 
3enefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Repair & Haintenance 
Other Expenses 

Total 

Equipment: 

Total 

Capital Outlay 

TOTAL PROGRAH COSTS 

01100 General Fund 

1982 

1. 00 

15,597 
2,808 

18,405 

13,803 
200 

1,500 
500 

600 

16,603 

0 

0 

0 

35,008 

35,008 

t. 

1983 

1. 00 

15,597 
2,808 

18,405 

14,363 
216 

1,621 
575 

600 

17,375 

0 

0 

0 

35,780 

35,780 



:J\GA~ T:: I: P ROC RAH 
CURRENT LEVEL 

Agency Requested 

1982 1983 

Personal Services: CFTE) 3.00 3.00 

Salaries 
Denefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Haterials 
Communications 
Travel 
Rent 
Repair & Maintenance 
Other Expenses 
Goods Pur. for Resale 

Total 

Equipment: 

Total 

TOTAL PROGRAM COSTS 

01100 General Fund 
07110 Hagazine Sales 

47,777 
8,455 

56,232 

21,157 
1,061 
6,950 
1,814 
3,285 

503 
394 

68,589 

103,753 

o 

o 

159,985 

28,985 
131,000 

47,777 
8,455 

56,232 

22,303 
1,162 
7,081 
2,088 
3,631 

577 
394 

74,077 

111,313 

a 

a 

167,545 

36,545 
131,000 



~:'::::RCHl\lll) I S n~G PROGRAH 
CURRE:;T LEVEL 

Agency Requested 

Personal Services: (FTE) 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Haterials 
Communications 
Travel 
Rent 
Repair & Maintenance 
Other Expenses 
Goods Pur. for Resale 

Total 

Equipment: 

Total 

TOTAL PROGMH COSTS 

07076 RA 

1982 

6.85 

74,440 
5,673 

80,113 

1,812 
1,253 
1),700 
1,860 
9,123 

937 
n77 

150,000 

172,362 

2,900 

2,900 

255,375 

255,375 

1983 

6.85 

74,467 
5,673 

80,140 

1,958 
1,370 
6,955 
2,139 

10,063 
1,076 

677 
152,000 

176,238 

200 

200 

256,578 

256,578 



HISTORTr: i":ESERVATION 
CURRE:U LEVEL 

Agency Requested 

Personal Services: (FTE) 

Salar":ies 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
I{epair & Haintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRM! COSTS 

01100 General Fund 
04672 Historic Sites FPRA 

1982 

5.00 

74,989 
f3,160 

88,149 

5,489 
5,631 
7,551 

11,379 
2,500 

387 
1,206 

34,143 

2,908 

2,908 

125,200 

62,600 
62,600 

1983 

5.00 

74,989 
13,160 

88,149 

5,932 
6,153 
8,113 

13, 086 
2,500 

442 
1,206 

37,432 

2,908 

2,908 

128,489 

64,244 
64,245 



ARCHI \TS PROGRMI 
CURRENT LEVEL 

Agency Requested 

1982 1983 

Personal Services: (FTE) 7.00 7.00 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & ~~terials 
Communications 
Travel 
Rent 
Repair & :'Iaintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRAN COSTS 

01100 General Fund 

107,019 
19,553 

126,572 

750 
3,581 
1,680 
1,369 

53 
434 
538 

8,405 

4,200 

4,200 

139,177 

139,177 

107,076 
19,553 

126,629 

750 
3,915 
1,787 
1,574 

57 
498 
538 

9,119 

4,310 

4,310 

140,058 

140,058 



ARCHI \'I:S PROGRl\~1 

BUDGET ~!UDIFICATIONS 

Photo Technician 

Agency Requested 

Personal Services: (FTE) 

Salaries 
Benefits 

Total 

Operating Expenses: 

Contracted Services 
Supplies & Materials 
Communications 
Travel 
Rent 
Repair & Maintenance 
Other Expenses 

Total 

Equipment: 

Total 

TOTAL PROGRA}l COSTS 

01100 General fund 
07075 Photograph RA 

1982 

1.00 

14,338 
2,509 

16,847 

300 
4,353 

100 

4,753 

200 

200 

21,800 

16,000 
5,800 

1983 

1. 00 

14,338 
2,509 

16,847 

300 
4,353 

100 

4,753 

200 

200 

21,800 

16,000 
5,800 



c 
"HONTANA HERITAGE: PEOPLE AND THE ARTS" 

This project is an outreach program sponsored by the l~ntana Historical Society 
intended to broaden the access of all Montanans to tIle arts within the stat~ 
and to heighten an awareness of Montana's heritage through the three related 
programs outlined below. Montana will celebrate its statehood Centennial in 
1989. These programs will begin to focus attention on our heritdge in prepar­
ation for that event. 

Montana Traditions and the Arts 

"Contemporary Montana Arts" - This will be a juried traveling 
exhibition of the paintings of livinE Montana artists. A "Governors 
Purchase Av!ard" will be given to th~ best of the shm.J and the pj ece 
will be placed in the state's permanent art collection. 

"Mixed Hedia" Like the contemporary art exhibition, this too will 
be a juried traveling exhibition of sculpture, pottery, fiber arts and 
prj_nts by living Montana artists. A "Governor I s Purc.hase AHard" \"j 11 
be given to the best of the show and the piece will be placed in the 
state's permanent art collection. 

"School Assembly and Public Programs" Five to seven regional 
performances of traditional Hontana music, historic/dramatic presenta­
tions, and arts and crafts demonstrations. These performances are 
intended to acquaint audiences with the historic tradition of the arts 
in Montana, and to provide an entertaining and educational means of 
sharing this heritage with smaller and more remote communities. Local 
participation is encouraged. 

History 

"Hontana Traveling Heritage Exhibit and Program" This prograJ;'" 
consisting of an exhibit, slide sequence, and traveling professional, 
will be available six months per year to co~~unities throughout Hontana. 
The exhibit will feature artifacts, documents and pholographs illustrative 
of I·[ontana' 5 history. Its purposp-will be to discuss the local. communi­
ties' contributi.on to the making of Montana and will relate the communi­
ties loc.ation. people. architecture anct history to the development of 
Montana. That heritage will also be illustrated in a slide format 
narrated by the traveling museum professional who will be available to 
install the exhibit, to assist with and to answer questions concerning 
the preservation of local history. The entire program wiJ.l be carried 
in a van. 

"Roadside History Booklet" This booklet, available to tourists 
and Montanans at a minimal fee, would contain notes on the history and 
historic sites en~ountered along major and secondary Montana hjgh~ay 
svstr.2:ns .. Cert-,.--:.:.-'_n scenic 2.tcr~ctior:.s ~·!ould .llse br~ ~entioncd. Tf-:C~ 

i~[e!~L. !.;-L ~r.=- ~,{)Gkl ~t ..... -culc: b2 to cnc.:our2:?c >~JfL~a:12;-lS l0 explore ~~i~j;­

O'.F.l SUltQ ;:;;;'-.: i_co, lwritagc, and to encoura;e the prc::-.otion of touris::-l. 



Educat iOIl 

"Jack Da\V Packets" These packets are collections of instruction21 
materials focusing on specific Nontana history themes. Each of the 
packets would use facsimiles or reproductions of documents found in 
each of the Society's departments: Archives, Publications, Historic 
Preiervation, and Museum. The packets are intended for school use, 
and can be used to aug8ent the teaching of Montana history. 

"Oral History Outreach" The Hontana Historical Society i~ presently 
active in planning for the collection of oral history tapes or 
reminiscences of individuals who can recall significant events in the 
developm~nt of }lontana. The outreach program is intended to disseminate 
those oral traditions through radio segments and through publications. 
Each of these media can also be used effectively in reminding all 
Nontanans of the nearness of valuable resources. Reminders of the state's 
Centennial can easily be added and related to the radio programs in an 
effort to get communities to think about an.-1 plan [or the upcoming 
celebration. 



1100 
1400 

2100 
2200 
2300 
2400 
2500 

3100 

4000 

PUBLIC OUTREACH PROGR.J\}! 

F.T.E. 

Salaries 
Emp. Benefits 

Total Personal Services 

Contracted Services 
Supplies & Materials 
CO~l. & Transportation 
Travel 
Rent 

Total Operating Expenses 

Equipr::ent 

Total Operating Costs 

Capital Outlay 

TOTJ,L PROG~'I COST 

FY 82 

2.50 

41,196 
8,239 

49,435 

4-2, 500- 37t oo() 
23,000 
1,7:"5 
5,90:) 

30e 

2,500 

10,00) 

, 
/\j ... ,:::'.,o 
,~ 

FY 83 

2.50 

41,196 
8,239 

49,435 

J,.9 , 50 e- '"PI," CJ/~' 
20,500 
1,825 
6,410 

375 

~...}{) 
? 3,/10 
1,500 

~-;74S- I ;It{, 0 liS'" 

10,000 



PUBLIC OUTf:Et\CH PROCPu"-t:.;S 

SL\FF 

1. 00 
1. 00 

_ 5') 

2.50 

Curator - Grade 15 
Curator/writer - Grade 13 
Preparator - Grade 11 

Benef its @ 20% 

Total Personal Ser/ices 

·Staff Travel 

PROJECT-BUDGEt'S 

(1) Traveling Exhibits and 
Purchase Award 

Printing 
Supplies & Materials 
Capital Outlay 

Total 

(2) Montana Heritage Exhibit 
and .2:-.Jgram 

Consulting & Prof. Servo 
Printing 
Slide Repro. 
Supplies & Haterials 
Travel 

Total 

(3) Roadside History Booklet 

Consulting & Prof. Servo 
Printing 
Travel 

Total 

(4) Jack Daw Packets 

Printing 
Suppli2s & Haterials 

Total 

(5) Oral Bistoe, Outrerlch 

Ccntracted Services 

SupplieS &. i·raterials 

Tot::l 

FY 82 

20,197 
14,763 

6,236 
41,196 

8,239 

49,435 

3,400 

3,000 
17.000 
10.000 

30,000 

~jSCO 
2,000 j 

500 
2~500 
2,500 

16,500 

5,500 

2,500 

e,ooo 

3,000 
~9J)O 

6.000 

2,000 
2, sen 

500 

5.0G8 

n 83 

20,197 
14,763 

6,236 
41,.1.96 

8,239 

49,435 

3,910 

3,000 
17,000 
10.000 

30,000 

~eOtt 3 is c) 0 
2,000 
-0-
-0-

2,500 

16,500 

12,000 

12,000 

3,000 
~OOO 

6,000 

2,000 
2,500 

500 



January 13, 1981 

Mr. Gene Donaldson 
Chairman 

CITY OF BILLINGS 

Hoqse Subcommittee on Education 
State of Montana 
Helena, Montana 59620 

Dear Mr. Donaldson: 

220 NORTH 27TH STREET 

P. O. BOX 1178 

BILLINGS. MONTANA 5gl03 
PHONE (40ell 248-7511 

As the State of Montana, and the City of Billings continue to prosper and to 
grow, it becomes increasingly more important to preserve our heritage, our 
precious links to our past, for ourselves, and for the future generation of 
Montanans. The continuous activity and immediate pressures connected with 
growth related concerns too often result in the destruction of irreplaceable 
buildings, archeological sites, folkway artifacts and skills and other 
historical memorabilia prior to the realization that these items possess 
historical significance. We live so closely to our past that we often tend 
to overlook the uniqueness of our physical and cultural environment which 
is contributed to the special quality which is Montana. Through the continued 
efforts and programs of the Montana State Historic Preservation Office, 
Montanans are encouraged and assisted in recognizing and preserving the 
significant and unique artifacts of our past heritage. 

In the past two years, the City of Billing's Community Development Department 
has received extensive cooperation and support from the Montana State Historic 
Preservation Office in advancing our local historic preservation efforts. As 
a direct result of the State historic preservation office's technical and 
financial assistance, the City of Billings is involved in two significant 
projects: the Billings Historic Resource Survey, and the Rehabilitation of 
the Old Southside Fire Station. Both projects are significant for two reasons: 

(1) the projects have expanded interest in and support for continued 
historic preservation efforts; and 

(2) the success of both projects is directly proportionate to the 
efforts of local volunteers. The major portion of actual work for 
each project is being completed by the citizens of Billings on a 
volunteer basis. 

The Billings Historic Resource Survey is an initial attempt to systematically 
locate and document all structures in the Billings area which are historically 



Mr. Gene Donaldson 
House Subcommittee on Education 
January 13, 1981 

- 2 -

significant. Due to the size of the City of Billings, upon completion of this 
first survey effort, all structures have been inventoried and catalogued. The 
resulting document will be extremely useful in the future decision making 
process regarding the choice between new construction versus rehabilitation and 
reuse of existing buildings. The Rehabilitation of the Old Southside Fire 
Station is one of the few, if not the only, historic construction projects in 
the State, being accomplished predominantly through the efforts of volunteers. 
This building housed Billing's first fire station, The Maverick Hose Company, 
and is listed on the National Register of Historic Places. The building stood 
empty for many years. Upon completion of this project, The Maverick Hose 
Company will again become an integral contribution to the community as a 
children's theatre and community meeting and programs facility. 

The City of Billings has only recently become actively involved in historic 
preservation. Widespread citizen interest and support continues to grow for 
additional efforts in the historic preservation area. The encouragement, 
technical assistance and program opportunities have been instrumental in the 
current success of Billing's efforts. We support the State Historic Preservation's 
continued operation, and look forward to continuing the excellent professional 
relationship established in the past two years between the City of Billings 
and the Montana State Historic Preservation Office. 

Sincerely, 

Lucille Mills 
Council Person 
City of Billings 



Cooperative Extension Service 

January 12, 1981 

TO: Representative Gene Donaldson, Chairman 
Education Sub-Committee--Appropriations 

FRO~: Carl J. Hoffman 
Vice President for Extension 
~ontana State University 

RE: Supplemental Budget Request 

The attached supplemental budget request details 
funds. The COIT.littee' s serious consideration of 
sought. 

CJH:er 

Attachlilent 

cc: Commissioner Johr. A. Richardson 
President t~illia:l J. Tietz 

\' ; , 

the need for the additional 
this request is urgently 

fM/~ 



COOPERATIVE EXTENSION SERVICE 
SUPPLEMENTAL BUDGET REQUEST 

Uti 1 iti es 

In-State Travel 

Out-of-State Travel 

Pcbl ications 

Civil Service Retirem9nt 

Federal Health Insurance 

Tota 1 

Summary Explanation of Request 

$ 10,585 

5,000 

3,600 

20,000 

59,622 

5,537 

$104,344 

Supplemental fundina in the amount indicated above is requested to offset the 
devastating impact the following developments have had on Extension's Biennium 
Budget: 

1. Energy Recharges 

University recharges to Extension for util ities increased 147~: from FY'79 to 
FY'30, and another 25:0 from FY'80 to FY'81. 

2. Sta ff Turnover 

Since July I, 1979, Extension has experienced a 23.1~ turnover in professional 
positions. This is more than double the average o~ previous years. Low salaries 
have been the major cause of the high turnover. 

Replacing staff is expensive because every time a county vacancy occurs, an Exten­
sion supervisor must meet with the county commissioners to revievJ, update and 
modify the position description before the position can be advertised and filled. 
Administrative travel is also involved in screening applications, placing new 
agents in counties, and training them in Extension procedures. 

Because most new agents have been trained in a single subject matter field, it is 
also necess2 r y for sDecialists to travel to counties to provide training to new 
as~nts ~n fi[l~s 1:, ~~ich they have little or no acad~~ic training or ex~ertisc. 



2 

~i;~ ir.g s:.}-::~ s;Jecl::l ist posi::.ions 21::0 r:::~ires extra tr2'/el. Involved is 
'-", ''::'~ "0 c,cc"ch rc'--"~-,;-",c> n-",,,,-;r,~:.: 7-,'" "'-I ,; "'''ol,'c .,,<-c: -n int-er',;ie'''s -'nd "" ,,'_I _ "oJ_,-", , ..... ' ,1 ___ ...., .......... ,.,,-_,-,1 .;....J" " ...... '_ -' ..... 1'""', 0' ...... _ l...., "''-' .1, Cl 

tr3vei of nevi specialists to ;'::et \~ith the agents and clie,ltele groups thej 
are expected to serve. 

3. ~nanticipated Developments 

The PCB catastrophy, the erruption of ,r-~ount St. Helens, the drought in eastern 
;'~on"::ana, and the der:and for information on estate planning as a result of changes 
in state and federal laws were unanticipated developments that severely impacted 
on Extension's budget. 

These develocments required additional tra1el to meetings and the printing and 
distribution of additional in&armation to help local citizens deal with the 
JrO~~E~s at hand. F~b1icaticn costs of e~tate planning educational materials 
alone totalled JDprox~~ately S13,000. 

4. Civil Service Retirement 

Civil Service Retirement expenditures exceeded the federal a~ount appropriated 
~y 526,851 in FY'80 and 532,771 in FY'81. 

5. redera1 Health Insurance Rates 

The employer'S contribution toward federal ~ealth insurance was increased on 
~anuary 1, 1981 . 

.. nOTE: When the ir:lpact of the factors described above becarlle apparent, Extension 
requested and received authority from the Soard of Regents to borrow 576,565 from 
its Fy'31 budget to cover costs incurred in FY'80. As of December 31, 1980, 
Extension spent $40,665 of this a:munt. 



AGRICULTURAL EXPERIMENT STATION 
DIRECTORS OFFICE 

COLLEGE OF AGRICULTURE MONTANA STATE UNIVERSITY, BOZEMAN 59717 

January 12, 1981 

Rep. Gene Donaldson, Chairman 
House Appropriations/Senate Finance and 
Claims Joint Education Subcommittee 
State Capitol 
Helena, MT 59601 

Dear Rep. Donaldson: 

Attached is the 1980-81 budget supplement request for the 
Montana Agricultural Experiment Station. I would be happy 
to supply any additional information needed. 

JRW:dw 
enc. 
cc: Wm. Tietz 

Jack Noble 
Curt Nichols 

TELEPHONE (406) 9<14·3681 

Welsh 

f: 



Montana Agricultural Experiment Station 

The following items are unusual and unavoidable cost 
increases experienced by the Experiment Station during the 
1980-81 biennium. The supplemental request is based on the 
fact that the program level assumed by the legislature was' 
not increased, and in some cases was actually decreased to 
accommodate part of the unusual cost increases. The areas 
cited for the supplemental request are primarily program 
operations and represent those supplies and activities essential 
to reasonable program performance and maintenance. They have 
been covered to date by contingency use approval of Hatch and 
Regional funds and interest on the Station ERA by the Board of 
Regents. In addition to the supplemental funds requested, the 
Station has absorbed unanticipated additional personal service 
costs such as increased benefits and Workman's compensation 
premiums, and vacancy levels lower than the assumed 3% average. 
These have resulted in total personal service expenditures above 
levels assumed in the Station appropriations. With the reversion 
of ERA intererst and indicated federal funds to the General Fund, 
the.appropriation of income funds at much higher levels than 
expected or aChieved, and the approval of this supplemental 
request, the Experiment Station, exclusive of the Miles City 
LiVestock and Range Resear~h Station, will have a zero balance 
in all accounts at tbe close of FY1981. 

The attachments to this request are the actual budget 
and cost justifications for each category. 

Operations Budget Data 

Actual/estimated 
Expenditures Deficit 

1980 

1981 

Budget 

1,174,667 

1,256,8931 
1,270,235 

1,553~0072 

95,568 

296,114
3 391,682 

1 
Based on 7% increase for inflation. Actual budget ~f $1,374,384 
included c8nt~ngency amendment of $127,633 for use of federal 
funds. 

2Based on actual expenditures YTD and historical spending pattern. 

30eficiencies in the following expenditure categories: 

Contracted services 
Supplies 
Communications 
Utilitites 
Tot2.1 

$ 33,852 
240,434 

13,132 
104,264 

$391,682 
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Justification statements based on increases in the 1980-81 
period: 

1. Contracted Services: 

a. Printing and publication - page costs, photography 
and other reproduction work up an average of 50%. 

b. Hay baling - price rise of $4.35 per ton (25%). 

c. Trucking costs up 60% (primarily based on energy 
and equipment). 

2. Supplies: 

a. Bulk gasoline and diesel fuel up 68%. 
""'r," 

b. Livestock feed prices per ton: 

1980 1981 
alfalfa $73 $75 
grass hay 61 80 
barley 94 126 
corn 107 138 
soybean meal 238 310 

c. Lab supplies up 20% 

3. Communications: 

Telephone, postage, and position advertisements up 
25%. 

4. Energy: 

Natural gas up 60% 
Heating fuel up 74% 

Additional energy costs are reflected in higher recharges 
by Montana State University and through direct purchase at the 
off-campus units and three on-campus labs. 
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