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S e n a t o r  H i m s l :  T h e r e  i s  a  p r e s e n t a t i o n  o f  w h a t  w e  s h o u l d  d o  on  t h e s e  
I 

s h e e t s .  A r e  you recommending 8 1  on t h i s  s h e e t ?  Answer:  Y e s .  

S e n a t o r  Boy lan :  I t  l o o k s  l i k e  you a r e  i n c l u d i n g  Swan a n d  S t i l l  Water .  
Would you  be p u t t i n g  money i n t o  t h e s e  p l a c e s  - would i t  t h e n  be 
c e r t i f i e d ?  W o u l d n ' t  t h i s  have  a  l o n g e r  l a s t i n g  e f f e c t  b e i n g  l e f t  
as  a  y o u t h  camp? 

M r .  Rhay: P e o p l e  i n  t h e  DNR a r e  h e r e  t o  a d d r e s s  you  o n  t h i s .  The 
r e a s o n  w e  a r e  g o i n g  on  t h i s  i s  b e c a u s e  o f  t h e  r e l a t i o n s h i p  w e  have  
had  w i t h  DNR. They h a v e  enough work f o r  250 men a n d  t h e  work t h e y  
c a n  a c c o m p l i s h  c a n  pay  t h e  camp o f f  i n  a b o u t  1 5  y e a r s .  

S e n a t o r  H i m s l :  They w e r e  n o t  i n  f a v o r  o f  t h e s e  f o r e s t  camps. Now 
t h e y  a r e  coming b a c k  t o  them. 

M r .  Rhay: They n e v e r  s t o p p e d  o p e r a t i n g .  I n  f a c t ,  t h e y  are g rowing .  

R i c h a r d  Munger,  Deputy Director,  Depa r tmen t  o f  N a t u r a l  R e s o u r c e s ,  
s a i d  t h e  q u e s t i o n  w i l l  come down t o  how t o  f u n d  it. T h e r e  are 
a c o u p l e  of p o i n t s  I would l i k e  t o  make i n  r e g a r d  t o  Swan o r  S t i l l  
Water. By a d d i n g  a  p r i s o n e r  l a b o r  camp up  t h e r e  it h a s  been  computzd 
by them t h a t  t h e y  c a n  s e l l  a n  a d d i t i o n a l  $280 ,000  i n .  t i m b e r .  

G a r r y  Erown: W e  h a v e  t a k e n  s c h o o l  t r u s t  f u n d s  - money t h a t  would  g o  
i n t o  t h e  s c h o o l  t r u s t  f u n d  - a n d  a p p r o p r i a t e d  i t  t o  v a r i o u s  p r o j e c t s ;  
w e  have  gone  i n t o  a n o t h e r  a r e a  - f i r e  o p e r a t i o n  a c t i v i t i e s .  I t  is 
o f t e n  on  r a n g e  f i r e s  a n d  t h e  f o r e s t  s e r v i c e  h a s  t o  c a l l  i n  t h e  
f e d e r a l  f i r e  f i g h t e r s  a t  a  c o s t  o f  a b o u t  $1800 a  d a y .  Wi th  t h i s  
t y p e  o f  p rog ram w e  c o u l d  d e c r e a s e  t h a t  cost  t o  a b o u t  $800  a  d a y .  
T h i s  i s  t h e  i n d i r e c t  r e s u l t s  o f  t h i s  t y p e  o f  p rog ram.  

S e n a t o r  S t o r y :  How many a c r e s  o f  l a n d  a r e  s t a t e  f o r e s t  l a n d ?  M r .  
Brown: 90 ,000  a c r e s  w i t h i n  t h e  S t i l l  Water  S t a t e  F o r e s t .  W i t h i n  
1 h o u r s t  d r i v e  o f  t h e  c e n t e r  t h e r e  i s  1 4 , 0 0 0  acres t h a t  c o u l d  b e  
o p e r a t i o n a l  w i t h  t h e s e  c r e w s .  

S e n a t o r  H i m s l :  T h i s  w i l l  f i n a l l y  f i n d  a home i n  t h e  Long Range 
B u i l d i n g  C o m m i t t e e .  

S e n a t o r  S t o r y :  Did you s a y  a b o u t  200 m i l e s  i n  t h e  S t i l l  Water  
F o r e s t ?  M r .  Brown: A s e c t i o n  i s  640 acres. 

S e n a t o r  A k l e s t a d :  What t y p e  o f  c o n s t r u c t i o n  are you t a l k i n g  
a b o u t ?  M r .  Rhay: S t i c k  b u i l d i n g .  W e  l o o k e d  i n t o  a l l  t y p e s ,  
m o d u l a r ,  e t c .  Modular  w a s  o n l y  $40 ,000  c h e a p e r  t h a n  s t i c k  b u i l t .  
DNR t a k e s  p e o p l e  d u r i n g  t h e  d a y  and  k e e p s  them w i t h  them.  W e  are  
r e s p o n s i b l e  f o r  them o n l y  a t  n i g h t ,  morn ing  a n d  e v e n i n g .  

T h i s  c u t s  t h e  r e s p o n s i b i l i t y  o f  s u p e r v i s i o n  a n d  w i t h  o n e  FTE w e  
c a n  s u p e r v i s e  t h e  b a r r a c k s .  W e  worked q u i t e  a t i m e  w i t h  D N R  o n  
t h e  p l a n .  They would b e  housed  i n  a  4-man p a d .  

S e n a t o r  A k l e s t a d :  Was t h e r e  a n y  c o n s i d e r a t i o n  g i v e n  t o  t h e  army 
b a s e s  t h a t  a r e  c l o s i n g  and  t a k e n  o v e r  by  t h e  s t a te?  M r .  Rhay: W e  
went  t h r o u g h  t h i s  i n  t h e  p i c k e t .  U s e  o f  t h e  r e t a i n e d  b a s e s  was 
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The twenty-seventh  m e e t i n g  o f  t h e  S e n a t e  F inance  and Cla ims 
Committee m e t  a t  3 : 4 2  p.m. on t h e  above d a t e  i n  Room 108 
o f  t h e  S t a t e  C a p i t o l  B u i l d i n g .  

ROLL CALL: A l l  members p r e s e n t .  

S e n a t o r  H i m s l  s a i d  he would h e a r  t h e  p r i s o n  problems s o  t h a t  t h e  
Committee would be a b l e  t o  t r y  t o  t a k e  some i n t e l l i g e n t  a c t i o n .  

M r .  Rhay, Department  of  I n s t i t u t i o n s ,  on what happened t o  t h e  
i n s t i t u t i o n  s i n c e  1 9 6 2  and what t h e y  t h i n k  c a n  happen th rough  
1990. 1972 was t h e  low y e a r ;  it g o e s  up u n t i l  i n  1991 it i s  
a p p r c x i m a t e l y  what it i s  i n  1979. W e  have  problems,  t h e y  a r e  
a l l  o v e r  t h e  c o u n t r y  and w e  must  do something.  Today w e  w i l l  
o n l y  a d d r e s s  t h e  a l t e r n a t i v e s .  The p r o j e c t i o n  i s  by a  c o r r e c t i o n  
m a s t e r  p l a n  and i s  r a t h e r  h a r d  t o  b e l i e v e .  T h a t  i s  one  of  t h e  
r e a s o n s  w e  are l a t e  i n  p r e s e n t i n g  t h i s  problem. 71% of  t h e  p r e s e n t  
p o p u l a t i o n  g roup  i s  between t h e  ages  of 18  and 3 0 .  P r e v i o u s l y ,  w e  
had had o u r  work done by a  N a t i o n a l  C l e a r i n g  House t h a t  proved t o  
be h o p e l e s s l y  low. 

S e n a t o r  H i m s l :  What happened i n  t h e  ' 7 2  p e r i o d  when t h e y  were 
s u g g e s t i n g  a l l  t h e  i n d i c a t o r s  s a i d  n o t  t o  b u i l d  more p r i s o n s ?  
NOW, a l l  o f  a  sudden,  w e  g e t  t h i s  tremendous rise. 

M r .  Rhay: T h i s  t r e n d  i s  n a t i o n w i d e ,  and w e  a r e  s e e k i n g  a l t e r n a t i v e s .  
L u c k i l y ,  i n  Montana, t h e  G o v e r n o r ' s  p o l i c y  o f  l i b e r a l i z e d  p a r o l e  
sys tem h e l d  t h i s  back.  The l e n g t h  o f  t e r m ,  t h e  t y p e  o f  p a r o l e  
sys tem,  t h e  amount of  r e c i d i v i s m ,  e t c . ,  a l l  h a s  a  r o l l  i n  t h i s .  

A l t e r n a t i v e  1. a t t a c h e d ,  was p r e s e n t e d .  I t  would open up p r e -  
r e l e a s e  c e n t e r s  and p u t  them o n t h e  l i n e  a s  t h e y  w e r e  needed.  

S e n a t o r  H i m s l :  What i s  t h e  c o s t  o f  one o f  t h e s e  u n i t s ?  M r .  Rhay 
s a i d  it would depend on which one ,  and went th rough  t h e  c o s t  s h e e t  
on  A l t e r n a t i v e  1. 

S e n a t o r  Fasbender :  A r e  you add ing  c o n s t r u c t i o n  c o s t s  t o  t h i s ?  
M r .  Rhay: W e  a r e  p l a n n i n g  on u s i n g  some e x i s t i n g  b u i l d i n g s  f o r  some 
of  t h i s .  There  would b e  some work t h a t  h a s  t o  be done t o  b r i n g  t h e  
b u i l d i n g s  i n t o  e f f i c i e n t  u s e .  

S e n a t o r  H i m s l :  Wouldn ' t  it b e  cheaper  t o  b u i l d  a  new u n i t  a t  t h e  
p r i s o n  p l a n t ?  M r .  Rhay: The o n l y  two b u i l d i n g s  t h a t  a r e  b e i n g  
b u i l t  a r e  a t  t h e  y o u t h  camp. 

S e n a t o r  A k l e s t a d :  How many o f  t h e s e  a r e  minimum s e c u r i t y ?  M r .  
Rhay: T h i s  i s  t h e  amount w e  a r e  a d d r e s s i n g .  4 
S e n a t o r  A k l e s t a d :  I f  you d e v e l o p  bunks i n  t h e  new p r i s o n  e x c e p t  
f o r  t h e  maximum s e c u r i t y  you deve lop  752 beds .  Does t h i s  i n c l u d e  
t h e  beds i n  t h e  Youth camp now? 
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looked  a t .  W e  looked a t  Havre and a t  Opheim. I t  had much c o s t  
t o  s t a f f ,  e t c . ,  and d i d  n o t  a l l o w  f o r  program p o s s i b i l - i t i e s .  

S e n a t o r  S t o r y :  Doyouhave  any p i n e  b e e t l e s  o r  s p r u c e  b e e t l e s  
t h e r e ?  M r .  Brown: They have s t a r t e d  on t h e  l a n d  i n  t h e  Nor th  
Fork  and  t h e  p i n e  b e e t l e  i s  moving i n  t h e r e .  The t i m b e r  d e f o l i a t e s  
q u i c k l y  where t h e s e  b e e t l e s  a r e .  W e  a r e  s e l l i n g  ahead  o f  t h e  
b e e t l e  now. 

S e n a t o r  Akles tad :  Would you b e  c l e a n i n g  up t h e  f o r e s t  and have  
a  sale o f  f i r e  wood, e t c . ,  a t  t h e  same t ime?  M r .  Brown: Our 
program i n c l u d e s  t h i n n i n g ,  p l a n t i n g ,  t r a n s p l a t i n g  t o  i n c r e a s e  growth 
p o t e n t i a l .  W e  have 40,000 a c r e s  t h a t  need t h i s  t r e a t m e n t .  I t  i s  
t h i s  i n c r e a s e d  growth t h a t  makes u s  s a y  w e  w i l l  i n c r e a s e  t h e  a n n u a l  
h a r v e s t .  W e  are r e t u r n i n g  a b o u t  $280,000 a  y e a r  t o  t h e  s c h o o l  f u n d .  

T h e r e  was a  s h o r t  r e c e s s  w a i t i n g  f o r  t h e  subcommit tees  t o  r e t u r n  
t o  t h e  whole commit tee .  R e t u r n i n g  a t  4:48, t h e  m e e t i n g  c o n t i n u e d .  

S e n a t o r  Thomas: The House came up w i t h  some f i g u r e s ,  Rep. E l l i s '  
subcommit tee  h a s  been m e e t i n g  and jockey ing  t h e s e  f i g u r e s  t o  g e t  
on t h e  l e g a l  s i d e  o f  t h e  s p e c i a l  e d u c a t i o n  and keep t h e  1-1 r a t i o .  
I t  was d e c i d e d  t o  a l l o w  more i n  t h e  l a u n d r y ,  food  s e r v i c e  ( 5  more 
i n  e a c h ) ,  t h e r a p y ,  2 p a t h o l o g i s t s ,  1 a u d i o l o g i s t ,  6  i n  e d u c a t i o n  and 
one  i n  r e c r e a t i o n .  A p p a r e n t l y ,  w e  w e r e  i n  j eopardy  on  t h i s  one .  
W e  came up a d d i n g  2 6  p e o p l e ,  making it 485.9 FTE. 

Doug Booker: These  p o s i t i o n s  took $366,000 t h e  f i r s t  y e a r ;  $369,000 
t h e  second  y e a r .  You would amend page  45, l i n e  2  o f  House B i l l  483 - 
making it $7,494,782 FY '80  g e n e r a l  fund and $7,229,844 F H  ' 8 1 ,  
g e n e r a l  f u n d .  T h i s  i s  t h e  d o l l a r  impac t  g e n e r a t e d  by p u t t i n g  on t h e s e  
e x t r a  p e o p l e .  T h i s  would be 16  i n  c a r e  and  c u s t o d y  and  10 i n  program 
1 3 .  

S e n a t o r  A k l e s t a d :  Where d i d  t h e  1 2  t h e  a p p r o p r i a t i o n  c o m m i t t e e  
p u t  back  i n  go?  S e n a t o r  E t c h a r t :  T h a t  w a s  i n  care a n d  c u s t o d y  and 
was s u g g e s t e d  t h i s  morning.  T h a t  was t h e  OBPP. 

S e n a t o r  Regan: I would like t o  a d d r e s s  t h e  t r a i n i n g  s e c t i o n .  I 
u n d e r s t a n d  t h e r e  is  a  problem i f  you c u t  t e a c h e r s  you h o l d  t h e  
f e d e r a l  t e a c h e r s ?  Is t h a t  t h e  i d e a ?  S e n a t o r  E t c h a r t :  They keep  
r e a d i n g  t h e  f e d e r a l  law on t h i s .  

The s u p e r i n t e n d e n t  o f  t h e  BRS&H s a i d  you c u t  t h e  t e a c h e r s  you c a n  
a f f e c t  t h e  f u n d s .  W e  r e c e i v e d  $161,000 o v e r  t h e  l a s t  2 years i n  
T i t l e  I money. About 6 t e a c h e r s  a r e  employed under  T i t l e  I u n d e r  
t h i s  money. 

S e n a t o r  Regan: I do  n o t  f e e l  I had a  r e s p o n s e :  You c l e a r l y  have  
9  t e a c h e r s  t h e r e .  By v i r t u e  o f  t h e s e  you t h e n  g e t  6  t e a c h e r s  funded 
by t h i s ?  

A l a d y  t e a c h e r  from Boulder  s a i d  t h a t  a  c e r t a i n  amount o f  d o l l a r s  
came i n .  I t  i s  set  by t h e  amount o f  r e s i d e n t s  t h e r e ,  between t h e  , 

a g e s  of 3 and 21. The t h i n g  t h a t  T i t l e  I s a y s  i s ,  t h e y  a r e  s u p p l e -  
m e n t a l  e d u c a t i o n a l  funds  a d  i t  needs  t o  supplement  something t h a t  
i s  n o t  b e i n s  t a u s h t  i n  o d u c a t i n n  - EnaI ish nr 0 t h ~ ~ -  
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S e n a t o r  Regan; Do you u s e  any t e a c h e r s  o r  i n s t r u c t o r s ?  Answer: 
C u r r e n t l y ,  4 . 5  t r a i n i n g  p o s i t i o n s  t h a t  a r e  b e i n g  funded by T i t l e  
T 

S e n a t o r  Regan: How many a r e  t h e s e  matched by? Answer: C u r r e n t l y  
t h e r e  a r e  9 t e a c h e r s .  T h i s  is what w e  a r e  a p p r o p r i a t e d  f o r .  

S e n a t o r  Regan: With t h e  d r o p  of  e n r o l l m e n t  i n  Boulder  and h a v i n g  
t h e  less a b l e  t o  be  e d u c a t e d  t h e r e  -- t r a i n a b l e ,  p e r h a p s  - i s  t h e  
recommendation b e i n g  g i v e n  h e r e  t o  d r o p  some o f  t h e  t e a c h i n g  s t a f f ?  
How many t e a c h e r s  a r e  b e i n g  dropped? 

Rep. E l l i s :  I n  t h e  f i r s t  p r o p o s a l  w e  were d r o p p i n g  8 o f  t h e  9 .  

S e n a t o r  Regan: What a b o u t  i n  t h e  c u r r e n t  p r o p o s a l  now? Rep. E l l i s :  
W e  a r e  b r i n g i n g  i t  back up t o  4 .  I t  w i l l  n a k e a  t o t a l  o f  5 .  

The l a d y  from Boulder  s a i d  a t  t h e  p r e s e n t  t i m e  w e  have  6 f i l l e d  
p o s i t i o n s .  There  a r e  150 r e s i d e n t s  need ing  e d u c a t i o n .  Now t h e r e  
a r e  a b o u t  200 on t h e  w a i t i n g  l i s t .  I d o n ' t  t h i n k  t h e  t r a n s f e r s  
w i l l  make t h a t  much d i f f e r e n c e .  With t h e  244 r e s i d e n t s  we w i l l  
s t i l l  have c l o s e  t o  200 - o r  a  t e a c h e r  t o  s t u d e n t  r a t i o  of a b o u t  
1-40. 

MOTION by S e n a t o r  Thomas t h a t  t h e  amenikent  b e  a d o p t e d .  (The 26 
added p e o p l e  i n  Boulder  and t h e  c o r r e s p o n d i n g  f i g u r e  c h a n g e s . )  

S e n a t o r  S t o r y :  (To Rep. Bob Marks) I u n d e r s t o o d  t h a t  i f  we reduced 
t h e  number and moved t h e s e  p e o p l e  o u t  w e  a r e  t a k i n g  t h e  e d u c a b l e  
and l e a v i n g  t h e  most  s e v e r e l y  r e t a r d e d .  I t  was on t h i s  b a s i s  t h e y  
had reduced  t h e  s p e c i a l  e d u c a t i o n  t e a c h e r s  and p u t  i n  some e x t r a  
r e q u i r e m e n t s  such  a s  t h e r a p i s t s  o r  s t a f f .  What a r e  t h e s e  s p e c i a l  
e d u c a t i o n  t e a c h e r s  g o i n g  t o  do? W e  a r e  n o t  r e d u c i n g  t h e  number 
down t o  p e o p l e  who a r e  d e a l i n g  w i t h  them. 

Rep. Marks: The c o n s i d e r a t i o n  of  t h e  subcommit tee  was t o  t r y  t o  
comply w i t h  t h e  f e d e r a l  r e g u l a t i o n s .  Without  t h i s  program a g r e a t  
s h a r e  o f  t h e  f e d e r a l  f u n d s  w e r e  i n  j eopardy .  

S e n a t o r  Regan: Is t h i s  based  on t h e  c u r r e n t  o r  t h e  p r o j e c t e d  
p o p u l a t i o n ?  Rep. Marks: Where w e  a r e  g o i n g  t o  have  s p e c i a l  
e d u c a t i o n  t e a c h e r s  - t h a t  i s  d e a l t  w i t h  a l r e a d y .  

S e n a t o r  S t o r y :  The l a d y  s a i d  t h e r e  was a  w a i t i n g  l i s t  of  200. 
There  i s n ' t  one t e a c h e r  t o  4 0  now. U n i d e n t i f i e d  l a d y  from Boulder :  
Each t e a c h e r  can  o n l y  h a n d l e  1 5  o r  s o .  The 1-40 i s  t h e  t e a c h e r s '  
w a i t i n g  l i s t .  

S e n a t o r  Boylan: I f  w e  i n c r e a s e  t o  2 6  FTE how many more f e d e r a l  
f u n d s ?  S e n a t o r  I l i m s l :  There  a r e  none i n d i c a t e d .  Mow come you 
were o f f  s o  f a r  when t h e  Mouse a c t e d  on i t ?  S e n a t o r  E t c h a r t :  I 
d o n ' t  t h i n k  t h e  subcommittee r e a l i z e d  t h a t  w e  were  g e t t i n g  i n t o  a  
c a r e  and c u s t o d y  s i t u a t i o n  w i t h  t h e  s t a f f i n g  p a t t e r n  w e  had.  T h i s  
development  came i n  a f t e r  t h e  b i l l  l e f t  t h e  subcommit tee .  

Votcd ,  r o l l  c a l l  v o t c ,  fa i l .cc3,  2 y e s ,  7 no,  4 a b s e n t .  
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Motion by S e n a t o r  Lockrem t o  a c c e p t  t h e  p l a n  from t h e  OBPP. 
Second by S e n a t o r  A k l e s f a d .  Voted ,  p a s s e d ,  r o l l  c a l l  v o t e ,  
8 y e s ,  3 no ,  2 a b s e n t .  

S e n a t o r  Thomas s a i d  t h a t  if any d e c i s i o n  was made on t h e  p r i s o n  
w e  w i l l  have  t o  g o  back i n t o  t h i s  b i l l .  

P r i s o n  P l a n s :  John F i t z p a t r i c k ,  OBPP, s a i d  t h e y  had a t h i r d  
p r o p o s a l  on t h e  p r i s o n .  Rep. Bardanouve had asked  them t o  come 
up w i t h  a program t o  house  t h e  e s s e n t i a l  number o f  inmates  - 
t h e  f i g u r e s  between what t h e  p r i s o n  w i l l  h o l d  and  t h e  a n t i c i p a t e d  
needs .  H e  s a i d  t h e  amount o f  beds  needed - u s i n g  2 b u i l d i n g s  
a t  Warm S p r i n g s  S t a t e  H o s p i t a l  t o  house  t h e s e .  H e  s a i d  t h e r e  would 
be  a  minimum amount o f  c a p i t a l  e x p e n d i t u r e ,  b u t  t h a t  h e  d i d n ' t  
know t h e  e r r o r  f a c t o r  n o r  d i d  h e  know i f  down t h e  l i n e  t h e y  would 
s t i l l  have  t h e  need f o r  a  backup. I t  would have  f l e x i b i l i t y .  
There  would have  t o  b e  a n  a l lowance  f o r  open s t a f f  and added s t a f f  
a s  n e c e s s a r y  t o  accomodate t h o s e  n e c e s s a r y .  T h i s  would h a n d l e  
a b o u t  78 beds .  H e  added t h a t  f i n a l l y ,  it c o u l d  be a  r e l a t i v e l y  
c e r t a i n  implementa t ion .  T h i s  p l a n  would b a s i c a l l y  i n v o l v e  a  p o l i c y  
under  t h e  Department  of  A d m i n i s t r a t i o n ,  t h e  o t h e r  p r o p o s a l  i n v o l v e s  
c a p i t a l  c o n s t r u c t i o n  c o s t s .  

S e n a t o r  H i m s l :  What a r e  w e  go ing  t o  do  w i t h  t h i s  - what i s  your  
t h i n k i n g ?  

Rep. Bardanouve: T h i s  h a s  been t h e  $ 6 4  q u e s t i o n  t h a t  I have 
w r e s t l e d  w i t h  f o r  t h e  p a s t  10  d a y s .  Maybe a s  l a t e  a s  it i s  i n  t h e  
s e s s i o n ,  you c a n  make a p r o p o s a l  i n  t h e  b i l l  a n d  we can  t a k e  it 
up from t h e r e .  Maybe you s h o u l d  w r i t e  your  f i n i s h  t o  t h e  b i l l ,  
t h i s  p a r t  w i l l  go  t o  t h e  c o n f e r e n c e  committee and i f  t h e  House 
d o e s n ' t  want t o  a c c e p t  i t ,  w e  can  n e g o t i a t e .  I t  w i l l  t a k e  q u i t e  
a t i m e  f o r  u s  t o  e x p l a i n  p u t t i n g  t h i s  i n  t h e  b i l l .  I came up w i t h  
t h i s  W a r m  S p r i n g s  i d e a ,  and d o n ' t  want t o  ram it o v e r .  I t  i s  one  
p o s s i b i l i t y  I looked  a t ,  and I a m  n o t  p u s h i n g  it.  

S e n a t o r  Fasbender :  Could w e  h e a r  from t h e  Department  on t h e i r  
r e a c t i o n  t o  t h i s ?  

L a r r y  Zanto ,  Department  of  I n s t i t u t i o n s :  I d o n ' t  know t h a t  we 've  
had a s  much t i m e  a s  I would l i k e  t o  have  t o  l o o k  a t  t h e  p o s s i b i l i t y .  
I t  must b e  a t t r a c t i v e  from a monetary p o s i t i o n .  I g u e s s  I am 
l u k e  warm. I a s s u r e  you t h a t  i f  t h i s  i s  t h e  o n e  you c h o o s e ,  w e  
w i l l  bend o v e r  backwards t o  t r y  t o  make it work. I c a n  see some 
p o s s i b i l e  d i f f i c u l t i e s  - I am concerned a b o u t  p u t t i n g  2 0 0  p e o p l e  
on t h e  Warm S p r i n g s  Campus. I t h i n k  w e  have  50 or 60 i n m a t e s  who 
c o u l d  u s e  t h e  k i n d  o f  programs t h a t  e x i s t  a t  W a r m  S p r i n g s  now. W e  
a r e  n o t  r e a l l y  t a l k i n g  a b o u t  i t  f o r  a  p r o g r a m a t i c  t y p e  o f  t h i n g .  
I d o  have  a few q u e s t i o n s .  What a r e  w e  g o i n g  t o  do w i t h  t h e  150 
when t h e  new p r i s o n  i s  f u l l  o f  a b o u t  718? T h e r e  is  a b i l l  b e f o r e  
S e n a t o r  S t o r y ' s  committee t o  g e a r  up t h e  p r i s o n  i n d u s t r y  t o  havc 
enough j o b s  f o r  t h e s e  p e o p l e  f o r  them t o  have  something t o  do ,  W e  
do  know t h a t  when w e  d o  n o t  have  something f o r  them t o  do  w e  have 
bad problems a t  t h e  p r i s o n .  T h i s  l o o k s  a t  t h e  momcnt a s  one  o f  
the b i g g e s t  drawbacks.  
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Sena to r  H i m s l ;  Is i t f a i r  t o  say  t h a t  you c o r r e c t i o n  people  p r e f e r  
P roposa l  #l? M r ,  Zanto: The S t i l l  Water p roposa l  answers t h e  
q u e s t i o n  of  what t o  do wi th  them, and w i l l  g e n e r a t e  some money f o r  
t h e  Educa t iona l  Program. 

Rep. Bardanouve: I f  t h e  Committee should go a long w i t h  t h e  Warm 
S p r i n g s  p roposa l  - it i s  a  temporary s o l u t i o n  u n t i l  we have more 
t ime  t o  t h i n k  about  t h e  problem. I would hope t h a t  f u t u r e  
l e g i s l a t o r s  would n o t  a c c e p t  t h i s  as a  f i n a l  r e s o l u t i o n  of t h e  
problem. This i s  only temporary,  and would be a s o l u t i o n  on ly  f o r  
t h i s  biennium, 

The meet ing was ad journed ,  and Sena tor  H i m s l  announced t h e r e  would 
be a meeting a t  7:00  a.m. t o  con t inue  w i t h  4 8 3  be fo re  t h e  scheduled  
h e a r i n g s  a t  8 :00  a.m. 

Sena tor  H i m s P ,  Chairman 
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Pre-Beiea:+? Direc tor  C 1.6 $ 19,033 

ti~i:s.i .~les~; >I~ILI:I~.,.!J: C 1.5 

En;ployr,eiit Cor?ilr;el.or I G 1.2 

S o c i ~ l  W G ~ ~ Z K  IT1 G 1 3  

Social I~iorker  I1 G 1 2  

Recrcacion Speci :~ . l<st  I C 1 2  

C le rk  TypFs t I1 G 07 

Secre tnry  II G 05 

P a r a - C o ~ n s e l o r s  
(2 f l o o r s  - 5 .1  each) C 03 

Coo!.: G 07 

Aggrega tc Tare- Cour?se! or..; G 0.3 

E[ni.r.ten:-lrlcc C; 08 

F I C A  6 .39  
FERS 6.2 
Hea l th  Ins. 23.4  x 720 
Worbsrs Conp. 2 .9  
Linenpl. Tzx 0 .44  

Total- Benefits 

Total.  P e r s o n a l  Services  -- $321 ,  Fi 13 
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] \,J-&i - 3.2 -;rJSsi::y?:2,; t ,> '.. 8,50i, 
2 ?.ic'::..1.12) i.:j t:i ci)vk:r Q 7, 553 2.?.,5CCI 
3 ~,;:d,-:~:s @ - 7 , f i ~ g  16,809 
1. G~-i.:[:ity ?'racilc!i- Q 15,009 1.5, @GO 

20 c l o c k s  @ 25  503 
~:~:c:-p;~ c:i.ofi - 3 p:?c!l. t;lb let;, 3 Cooshrt 'l.1 

tab1 c s ,  [I;:I!:~:> tLnL ls  vg].leybnl.:l-;i , b a ~ n 5 : ~ l l . s ~  
a r t s  i; cl-;!f t s  .c;~!:::~l-ic:;, ctil.) 1.0, 0:n 

~.;, l : :pg y:;as:l c.;icl.s i.j [i3/d(>):r?c 240 
T.0 D.,;:.-.r: I1il:Low C;,$;n:;: 7.6. Tii)/clrrz.?i~ 33c! 
23 p~z.:~;l .  ylf i t .  St:.;t::~ :: F i t : p ~ I  S ~ I ~ F . ' ~ S  5 .!X!C!,?. 2 , [I  [ i9  
30 n o ~ c f i  Z'j.1.3.o:2 Protcl: ' i o r s  165  

l<j:3 1Ji.l'L~:~s 9 fb.O(j/c:;.;.. 4. 
403 

Zi] I).>:::>I~ ~.I.i~xI<':?i:s (3 5 .5 .5/~::+.  1 , 3 2; 2 
29 Do;.;eg R;lLil 'i'i~i,.r!::]:; $ 1 ,.!,g/e:!. 3.5s 
7.0 f);!;:+?.fi \\;~.:S!I C l : - , t i i ~ ;  $ . 8O:'tla . 19:! 
I() i)o:.-l.r: I)i:;h 'i;c;:.:;:i:; . ~ C J ; L ~ < ? .  3 i;R - 
19 I;~::cn T)i.sh Cl .c . t l~ : r ;  ? ' . G 3 / e n .  / 2 

'3 .C;ct-s !.;!;l:>I?r.c S, f i < 5 ~ 1 . ! ~  12,9GU 
7,  3 Ircj;lt-, & Trortl:;!: c:;.li-dc; 100 

I ~ : , ~ b j  ~ , - i ~ ) r : ~ ~ r y  20,OQQ 
2 J!.il:t.;~p:i->:~(::; $'I  ;!9 350 
1. '!';.;i!1:;,;~-j.[-:pr 430 

!;;.- -, 3.:; 1 E;i.c::!cd.i,i:.c S;.st~::!  ::r., . i c;::.IsP~~ i. !-;!I. 5,855 
Cj - -- - . - 





I '  , . . , ) L - [ - , b c .  i: ;<!;!,!! o r  !. i f:v\ :;(I 
! t . ' < ' : . : ~J~~ :~ , ; .~~~  ~ ~ . ~ ~ ~ <  L !  - . .. c7 
,.;,.. .i ;::. \ i t : )  ;; C ! ?  



t .  n ; s t o i y  - 'r,:,~ si:fit.ijj .tl:zt by jnc:/.E3;ir2r: i-):. 
, 2  , ,  s i  h-/ ~5 ?c!;t:j f;lJ:; :(:=?-;, - ,  ... 1'- s, 

. . . . I!; i 5 ?cs;iSle t c  ir;r_r2ase ~ ; ~ ; ; ~ ~ ~  gr,.\.", 3 ';L: ~ 2 ; '  y .? 2 ,? . , ! ! ] so ,  " . *  u~ : - z f~~-~ ; - t ; ; f  is:; 
, . c? r;or;pr-c;dl;2tiv. ? z n d  ,; l: j3iti~;lai acrss czfi bn pizc,z,-j ;fi ~ r ~ ~ ; ~ l ; $ i ~ . : ~  r;:+!;?G?;;n:lt, 

4 ', ... ... : .  ;st t h i s  r:iea:ir i s  t h a t  b:! i ~ i ~ r e d s i ! i g  th,? l eve l  o f  i o r z s  t l a n d  ;:;anag?;,:?n f 
-.-.. !, .;r 2 for-est prodticts can h a r v e s t e c j  y ~ c i - ,  -;;:ti; i ~ l c ~ ~ ~ s i r , ~  1 ?);?? 

.- . (2: i-?\/ar;u? tfi the s<i.;~:j? -i i j f icis. 

. . [,y 9 .  > A q . . .  - of ~ i ~ ; ; ~ ; ! ~ ( i i ~ ~ ~ ~  j l l ~ ~ L ~ y . ~ 2 ~ ; < ~ ;  .i< ' - 1-' . 
.J : , i . 1 ~  .: [,!I 1 :i ?I 55 1 iT2:!',:,-! , 

''1:. &,.. .. C i  : ; . i ion 'c-Jf Fo,?'?.; t ry  c;l,q . . eretr-;- . "... . t i l es?  3 ~ ; " 7 5  jii t;;? forl;:!j;< f o j .  ~ 2 :  f~!-!];',is:l -- 
L C  1 ;  1 . I h j ~  ~ J S  b p i ;  d(:),i? ~ ; , i j t h  ~z::.? j ! ~ ~ ~ i - , - ~ ~ ~ i f ; ~  c r  "I,.- 

r2s: j i t s .  Tile cslci.:lat,iofi.- sl-jo!:! t h a t  t i j i?  al:s::r:blc c i i t  c:::; be inci-cds?;! 
, 1 .  ,?:- . . . , ; i - f ~ d . ~ g ~ y  -. by 2.8 m i  1 I i g i i  bij21-cf f e e t  pp;' y;?~'r. L!sin;j tnr;',?;lts ~;2'f!r;e{: \;2l tr:s, 
t i ; js ~!i]l ~ s i ! ~  2 ; )  ? , i j r j i  ~ j f ~ ~ ? ~ ~  $ ~ $ ' ~ , ~ I J I J  i;lc(>rz t.> fl~:>i!5 each ;; 
!.:hjl.? t h i s  ~ l ~ ! - , s j '  ~z! - ;~ ;c t  bs [ J S . ? ~  t i)  +Frs): c o s t  of cc;;stri.; .zti~r~ r ~ f  t.i;n 
.c - 7 .  

I 2,; ; j t y ,  j t d325 li:';t<li ii;<::pz dr)j l6 . r~  ~i i 1 b! al!zi !zi;ti:: ti;? fi.?;,:ndztio:! 
2;*3g,L*dq esch  year ar;d t j:gs ~,.,;jll i;ldi;.Ectl)l eff,::'-+ - .,, "' i ~!; l ! i*?  " s?.~.:? !?~:652i5%. 



' - , . ,> r::> :. ?- . "'dl c..; ., , ?7:1:, e, .T! I,,- I 
; , I ;  :::.,,. .',;:>.'i L' .r .j '1 .J-r ::.; - :j . .-. <._' l ,  ._ , 
r . - ..! C\ .< ,-, ..\ '2 ;; -' 

6 .  1 '  - 
C - * i  ". . .~ ' i .  :: L:'-L I.., C;l &;(.;, !. , . , * I ~ - . . ; . : * < ; I  VL*...L..:~.I L.. :4 : .cT  ; , : . , . b  . 

7'y.j .1. ? 3:, .,-.1, p I.-:, .;?:,r 

.\,!-, 3 ,,.... - Slv2n: M ( j d ~ ! ; ~ i -  f a c i l i t y  (il.0 r;;?ii), operztisr,:l Octot!:?r 1, 1979 - - - - - - - - - -- - - 



1. P r e - X e l c r j r ; ~  Cer,cer - Cf:4-.~2 t F a L i s  
3 .  ContracL r ~ i  t h  Corrz.ur!i ry 1ial-Et;ay iioc!? -- Ei.! Ling:; 
3 .  Twc 4 0  Eed Pre-!<eiec?:se C e n t e r s  
4 .  Sri.LLta;ater Forest  C;?..ln? 

I.. Rcep Old Prisoil o p e n  l!; yencs ~ : ~ t i ? ,  r!e:.: u n i t  
can  Ez b c i l t  

2. N2v P r i s o n  Unit 
3 .  B i l l i n g s  L i f e  Skills Center 
4.  Missoulz Life Skills C c c t e r  

1. Keep Old Prison O ~ e n  
2. Billings Life S k i l i s  Center 
3. Missoula Life Skills Center 

1.. P r e - R e l a s e  C e n t e r  - Great  Falis 
2 .  C o r ~ t r s c t  with Cor:z:rrniiy Halfway f!c?ns - Biilinzs 
3. Twit-, A r l d o e -  o 

4 .  S t-illtia ter F o r e s t  C.7.rn2 

I. Pre-Release C e n t e r  - Great- F a l l s  
2 .  Billi.zgs Life  S k i l l s  C e n r e r  
3 .  Wisso:~l.a I.if e Ski l i r ;  C e ~ t e r  
4. C o n i r o c t  wit> Combrxi.ty HalEw;.-y Hoaie - F , . i . l l i  ngs 
5. Ttio Pre-BeLcasc Cen te r s  
6 .  A d d i t i o n a l  Floor - Great F a l l s  Pr2-Release 

1. Pre-Release Centzr  - Great F a l l s  
2. Ccntract  w i . t h  Co12n:unity Hal fway Ilo~n? - Sillings 
3. Twin 3:r.idgcs 
4.  P r e - R e l e a s e  Cenze r  
5 .  A d d i t i a i - i a l  t o  S:<nn River  Ycuth F o r e s t  C a ~ p  

I .  Fre-?.ele>s? C e n t e r  - Great F a l l s  
2.  Contract r ~ i t t i  C o r x n r l i ~ i .  ty iI .11f~~ay Hone - 8 i l l . i n g s  
3. ,2cldi. t . ion t d i  S r ~ z n  Riv;!-r Y o u t h   fore:;^ Cnzp 
4 .  Prc-Re.Le;.ise Ccncer  
5 .  S t  i l - l w c ~  tcr Forts t: C:~mp 



l i v  XL iz r~ rn . r rLve  l!!~ernat L::;;_ 

So. 3 -- 
G r e s ~  Fr! i l s  Prr:-!iir..li.sse Ceute r  I 

3 3  i-i.llc Irmates 28 i.'er!i?lii 
S;<lrzup Co.its $ 64,700 -- - - 
Q i j ~ ~ ; > ~ i : i : ;  Co:~t-J.98i. f i i e n r ~ i u c ;  1,L4OY0fi8 

$ 6 4 , 7 0 4  
1,140,OGC 

E.l~.!i1n.ir!1n Cotit 1 , 2 S 0 , 5 ? 2  1 ,2:!0,832 
P T ; ~  27.8 

27.8 
Cost per Irnnate D.?y $28.76 $ 2 3 . 7 6  I 

Coat rac!: c;f t : ~  Cc:n~:ir.i tj. Ii!ici;;y 
Home i.n S i l1 . i .  . ; $20/day 
>fax-iri::.ci!r, 2 5  B?;..:. 

O?era t ing  Costs-1931 Biennium $ 273,750 
B:iennium Cost 356,030 

Two Addirion:.-1 Pre-Rcleasc C?r?tel-s 
80 Zecls 

S z a r t u p  Cos t s  
Oijer:rti.ng Costs-1331 Biennium 
Eienniun Cost 
FTE ' 
C o s t  pzr  Imate  Day 

i 

St i l . l .~ .*c i :c r  F o r e s t  Can2 
80 BcJ5 

S t ~ r l : [ ~ p  Costs 
COGS t r u c t i o n  C G S ~ ~  
O p e r a t i n g  Costs-1981 B i e n n i u ~  
131.~!7;1il:n Cos t  
FTE: 
Cost  p e r  Znnctte Day 

E.i . l l icgs L i f c  S k i l l s  Center 
1 2  Eeds 

Bieiii;it;a Cosr 250,920 504,49:2 

1 
Operziting Costs-7 mos.-1951. Eier_x.iun $ 71.,6313 $ 2-'.tS,331 $ 243,351 S 71,680 

FTE 7 .c j  7 .O 
Cos; p e r  I ~ ~ n a t e  Day $ 7 8 . 6 4  S28.64 

1 
? i i s s o u l a  L i f e  S k i l l s  Center 
16 Beds 

O p r r z t i r ~ g  Costs--19 mos.-1381 E i c i i n i u m  $ 1 9 5 , 1 2 8  $ 2LS,681 $ 248,631 $ 19: 1 - 
Eic-ntum Cost 504,432 504,492 
FTE 6.0 6.0 
Co:;t p e r  T m ~ a r e  Day 21.59 21.59 

, . Lwic l3ri.~!;;~2:; 
.. S:t 6edr; 

S t a r t u p  Costs 
O?e~'at.ing Costs-1981. Bicilnium 
Eieniiiinn Ccs t 
FTE 
Cos t p e r  I nc!a t e D:iy 

Cornr?.:!r~-i t : ~  C o r r e c t i o n s  I tdni r i i s  t r : i t : ion 
OperoCing Cos ts-198 1 Zier.niu;:i $ 95,950 $ 197,727 $ 1 9 7 , 7 2 2  $ , 95,930 
3i.e~:;  la:n Cost 96,352 193,195 1.93,1?3 9 6 , 3 5 3  
FTE 2 .0  - 7 . 0  2.0 2 . 0  

Keep O?Lt  ? r i s o n  Open 
Operzt ing Costs-1951 3ul.enni~.li -- $3.,400,000" $2,0CO,OGO -- 
B i e i i n  Luz Cost 2,400,000 

I 
R e z ~ v ~ i  tion Costs  . 4 , 5 0 0 ,  GOO 1 

ii 
$400,3fi0 i n  F r i s o n  Eud;ct Tor i95C1 F-i.  



? 2 i t  1 . :  Al:..zr!l;:. f i h ~ ~ ~ 2 r , , 2 ; ~ v 2  
:.lo. I ----. ! 2 - - - - - - - So. :'I --- Zfo. 4 ---- 

i 3 ~ 1 i l t l  $ I ~ L ;  !'z.i.:;an U l l i L  

C~eceting Ccists-198 L E i e z n i u a  
aic::n-iuc? Ckos t 
Co;:sCrur t i o n  Costs 

TO'YALS 
S r . 2 ~  t n p  COY t s  
Constrcstion C o s t s  
Ope=;? t i n g  Cos 2s-19Si  Elen:liu:r. 
E i e n n i ~ i m  Cost  
?j'T;E 

Cost  pzr  I m a t e  Cay 



Open Two Pre-Release C c n i e r s  
S O  Beds 

S ; a r t ~ ; p  Costs  
Cpcrating Costs-1981 Eienniurn 
E i enn iu rn  Cost 
FTE 

d Cost p e r  Inrnate Day 

Open Gne ?re-Release C ~ n t c r  
25 Eeci-ALt.  :;6 
30 E d - A l t .  #7 

r.  L C J ?  C O S ~ S  s c ; i - - ,  

C1:t?-'."a~:iz;. C a s ~ s - 1 9 8 1 .  E ienn- iun!  
fi i c r ~ n i u n  Cos t  
PTE 
Cost  p e r  I n g ~ t e  Day 

\ il1i.r.g.s L i f e  Skills Centcc  
1 2  Se!is 

Cfpc rn i ing  Cos t-1SYJ. Ej.enniiicr 
3 i r-2;:iun C o s t  
FTE 
c o s t  p e r  ImaLc Day 

!,fi>;-.:o;~la L i f e  S k i l l s  Center 
1.6 6?ds  

Operating Costs-1981 Biennlun 
8. ienniun C o s t  
FTE 
C o s t  prrr Irlnate Day 

Ti'siirL E r i d g e s  
d 

$ 4  ECC!:; 
S t,r t ~ p  C o s t s  
Gser<?.ting Cos t - 1981  B i e n n i u n  
BLzna iun  C o s t  
FTL 
C o s t  p e r  I r n a t e  Day 

Si;rrn River F o r e s t  Cn2p r \ dd ' i t i on  
48 Er.ds 

S t ; ? r i u p  C o s t s  
Cons t r u c  t io i l  C o s t s  
O p e r a t i n g  Costs-1381 Eienniun 
B i e n ~ 1 : i . u ~  Co:; t 
p - 7 -  r LC 

Cost  p e r  Icizzte Day 

Coir.n;r!:lj.t;r C o r r e c t i o n s  Ad?< n i s t r z t i o n  
Ope r2 c ing Cost-13'8!> Ci.cnniur: 
B i e n n i u x  Cos t  
FT;;: 



i ; ; ~  i . l t !  );:+\: Fri : - ,or i  i j r l  i t  
19:: [;,.>(i - L \ ~ : ; ~ i l : l f ~ . l ~  7/j,":;l 

Cons t l ruc  L<c!n Cosf s 
>:CK L'11.i t 
Et.q:~;:nd V F s i t i n ~  A r e a  -. 
E:<pz:id tooil S e r v i ~ z s  
P e i ~ c  i i ~ g  
s ci<.-? 5- L? 

.J 

K.-I t e r  Scpi~l:: 

S t l i l c ~ n t e c  F o r e s t  Cnnlp 
Sg Beds 

Cons t r u c  t i o n  Cost  
S t e r t i i p  Cos t  
Cprrarii:g Cost-2.981 Eien;?.iua 
E,ienni;l.s; Cos t 
n r i  r LE 
Cost p e r  Irs?:ate Day 

Ac!di; ioi~al  F l o o r  a t  G r e a t  F a l l s  Yre- 
Release Center 
33 Bed:; 

S t a r t u p  C o s t s  
Cperating Costs-1981 Ei.enniurn 
R.ienni!:.x C o s t  
F'T ;I: 

C o s i :  p t r  Ir!~ii;l te Dny 

Sror  trip C o s t s  
C:,i ls  trdc';.lcn Cos ts  
Cp2rat i r .g  C ~ s t s - 1 9 8 1  Bieilr , i~lr . l  
E iecn iun  Cos t  
F TE 
Cos:  peK I imate Day 



1. 2 Pre-Rc lcnsc  C e n t e r s  6 3 
2. Conununity C o n r r a c t  25 
3. S t i l l w a t e r  Work F o r e s t  Camp 8 0  
4 .  A d d i t i o n  t o  SRYFC 14 0  
5. 2 L i f e  S k i l l  C e n t e r s  f o r  Women (28)  
6. A d m i n i s t r a t i o n  - Community C o r r e c t i o n s  

Bureau 

C o s t s :  

1. S t a r t u p  C o s t s  
2 .  C o n s t r u c t i o n  C o s t s  
3 .  81 Biennium Cos t  
4.  F u l l  Biennium Cos t  

FTE 

Cos t  p e r  Tn~nate  Day $27.38 

2 .  A l t e r n a t i v e  #2 Beds 

1. 2 L i f e  S k i l l s  C e n t e r s  (25 ) 
2. Warm S p r i n g s  208 
3. Co~luauni. Cy C o r r e c  t.i.ons AclrnJ.ni s t r a  t J o n  -- 

Cos t s :  

1. S t a r t u p  C o s t s  
2 .  C o n s t r u c t i o n  C o s t s  
3. 1 9 8 1  Biennium Cos t  
4. Full B i e n n i u m  C o s t  

FTE 

Cos t  p e r  Inmate  Day 



U n i t  $5 

PersL,:la1 -. - Serv ices  

A d n i r l .  - - S u p p o r t -  
Devil 1 34 FTE 

Bol ton  B u i  1-ding 33  FTE 
Cerlcrs 1 I iosp i . t a l  33 Fi'F, 
U n i t  85 -- 0 - 

-. - . 
9 7 13 l.: 

@ u e r ~ >  t i t l o  Ex~c711ses -&__-I---- .-G --- . 
and E c ~ t ~ i  i ~ i l : ? i ~  t -- .- - -- - .- -- - .- 

Total Opct-ct t ing Gudgec - 9 - 7 -. ---- F'T - E- - - - - -. - .. 

G r a n d  T o ~ a l  
ifperat irig and C a p i t a l  . 97 - FTE: ----- ---- 



P o s i  t i o c  Title F'LE ---.----- - 

D e p u t y  P'avJsn 1 

C a p t a i n  1 

Clerk-Typist 1 

leans t e r  3 

Food S e r v i c e  Lorker i1 5 

Cook I1 2 

R c . h ; t l ~  il i t a t - i o n  A i d c  A 

P s y c h .  Soc. i:'orkcr 1 

Soc. Worksr 3 

Accoun tar1 t 1 

Accounting Clerk 1 

Lieutenants 5 



I i c . ~ !  t o a  B u i  l(1 i it;; - Pil;isc? >. - . - .. - . - - .. - -  . .. 

Cor~-ec: ior ,s  O f f i c e r  --. I 4 - s -0- - .-. . . - - - .-. . $ 134 ,796  -- 

E o l  t o n  B u i l d i n g  3 3 
Sub-Total. 

Sol-rot-1 B u i l d i n g  ius :\;:-I f l o l i r s  cl :?c i  t:.:o i.ni;s a v a  i.lLi!!?e f o r  -inin;:te O C C I ~ ~ ~ L I C ~ .  

Ench t:ing o r  f l o o r  i s  r a t e d  f o r  53 p e r s o n s  f o r  z t o t a l  b u i . L d i n g  c a p a c i t y  
of  115 p c r s o n s .  S t a f f i n g  p n t  t e r n  assunes 3 c o r r x c  i o n s  oE f i c e r s  f ~ r  d a y  
and a f t e r n o o n  s h i E t  2 oEf i . cz r s  on d u t y  ac  nisi!: f o r  e a c h  w i n g  o r  f-1001-. 
h s z r g r - a n t  oil d u t y  24 t ~ o u i r s  pt.1- d a i y  i s  t o  f u n c t i o n  as t h e  bui . l .d icg  super:vi.i;or. 

General. Hospital Eu-i1di.n;  -- - -  - - - - -- - --kl I.!I;SH - SiSP S t - f f i n . l . s  . -- - C _ . . o -  

P o s i t  i o n  ~ ' 1  E - - -- -- - - - 

C o r r e c t i o n s  Sergeant 5 $ -0- $ 7 7 , 8 0 1  
C o r r e c t i o n s  O f f i c e r  I 2 5 - -- -0- - - - . -- -- 329,993 ---- 

S u b - t o t a l  3 0 $ -0- $ 407,794 

G e n 2 r a l  Hosp i t a l .  E:li.lding t u s  t h r e e  f l .oors  ava.i.L?-hle f o r  i ~ > r n ~ : e  o icupai lcy .  
T.nn;>.te c n p ; . ~ c i t y  6 5 - S O  pz t - sons .  S ~ a f f i i ~ g  p a c t e r n  assamos I c o r : - e c t i o ~ l s  
s e r g z n n t  on d u t y  2 4  ho:rrs per d;~.? f func i i .~n i .n$  as t h e  b u i l d i r l g  s u p ~ r ~ . : i a o r .  
Each f l o o r  would  be s t a f ? e d  by  2 c o r r e c ~ i o n a l  o f f i c e r s  on d a y  an2 nf te t -noon 
s h i f t s  a n d  1 o f f i c e r  a t  nib:hi:. 



! 
. . .. -- -. -. - . . - . . -. I - ! -  - i ! i i 

TENNIS , 



i i l i r  will ; l I i o i~  fur I - -1  direct c ; ~ i c  sraffir3 Doii!dcr fijyc; S<llool a i ~ d  LIospi;;ll 
'1s clci'iricd Ly c h i :  Hourc At:;>:opri:itio~ls Conkinicttc. 



Current Level Sar;cil on Easc1.i c j r l  Avcraqc 
Based on Avers-je Average FTE Ad<ed FTE Lcve l  o f  
P o p l ~ l a t i o n  322 ?eve] .  o f  49? Costs  L54 . J  f o r  244 ASP 

588 .t, F'TE f u r  2 4 4  A9F' 
- - ---I- -p 

F u ~ e r i n t e n ~ d e n  t ;  s O f f i c e  
S u p e r i n t e r d e n t  I n s t i t u t i o n  I'd 
A s s i s t a n t  S u p e r i n t e n d e n t  
S e c r e t a r y  A d m i n i s t r a t i v e  I  
A d n i n i s t r a t i v e  A s s i s t a n t  I1 

i T!l TAL 

h d m i n i s t r z t i v e  S e r v i c e s  Depar tment  

A u n i n i s t r a t i v e  A f f a i r s  

I A d n i n i s t r a t i v e  O f f i c e r  I I I  
Clerk, S u p e r v i s o r  I11 
C l e r k ,  G e n e r a l  i l f f i c e  IV 

f Fset & p l i c a t i n g  O f f i c e r  IV y T Q T A L  

:dail RCI[.);;; 
Mai.1 Clerk 

TOTAL 

t a f  F Seve lo?nen  t 
T r s i n i n g  O f f i c e r  S u p e r v i s o r  I1 
T r a i n i n g  0 f  f i c e r  S u p e r v i s o r  I 

I S e c r e t a r y  I1 
T r a i n i n g  O f f i c e r  I11 

T 3 T A L  

I e r s o n n e l  
P e r s o n n e l  O f f i c e r  I  
P e r s o n n e l  T e c h n i c i a n  I 
P e r s o n n e l  C l e r k  I11 I T O T A L  . 

& 

I w i  t c h b o a r d  
S w i t c h b o a r d  O p e r a t o r  I1 
S w i  t c l ibos rd  O p e r a t o r  I  



P o p i l l a t i o r l  3U;l L c ~ c l .  o f  c,?C Cos t  453 .1  for  244 
526.6 F''[E 

- - -- -- --- 
F-iscn! Services  De;~arlrn!;r~t 

Director 
TGTAI.. 

Accuun t i n g  
AccounLing S u p e r v i s o r  I1 
,i:coi.!n t i n g  T e c h n i c i a n  I 
,Accour I t. irlg Clerk I1  

TOTt!L 

P u r c h a s i r ~ ~ / V ~ l a r e h o u s e  
?!arehouse Foreman 
P u r c h a s i n g  Agent I I 
b!arehouse Worker I I I 
i . /arehouse Worker I1 
S t o c k  C l e r k  I1 

T3T$,l. 

Pay ro1.l 
Psy r o l l  T e c h n i c i a n  I 1  
C l e r k ,  Payrol l  111 
C l e r k ,  General O f f i c e  V 
C le rk ,  G e n e r a l  O f f i c e  IV 

. 5-. .. 
. .. . TC  T,\L 

Reimbur-t;e;iient 
~ ~ X I : I : J ? J ' ,  TrusL 1Jr1i t 
Account iny C l e r k  I1 
Accounting C l e r k  I 

TO TAl 

R e s i d e n t  Accoun ts  
Accoun t ing  T e c h n i c i a n  I  

TCl TAL 

Data  P r o c e s s i n g  
P r o j e c t  Eva lua to r  I11 , 

S t z t i s t i c i a n  T e c h n i c i a n  I 
T O T A L  



.\I) I 1 i l al. tun S e r v  ic,c:; I)c~,urLri~clil t. L 
I Rcsidf:.rll:ial S e r v i c e s  Ili r e c t o r  

Acli~~.ini:;I:rritivc A:;r;.i.:;tar.it I J I 
tla11.i l i  t a t i o n  C o o r d i n a t o r s  
IFF1 Coord i r i a to r  
Gcrieral OTFice ~ l c r i ;  V 
H a b i l i t a t i o n  Aide I 
H a b i l i t a t i o n  Aide I 1  
t l a b i l i t a t i o n  Aide  111 1 C f i t  t a g e  C i ~ r t o d i a i  i l o r k c r s  

Cot tacjc. L.aundry I ' iorkers I  

P H a b i l i t a t i o n  T r a i n i n g  S p e c i a l i s t s  
C o t t a g e  S u p e r v i s o r  I I 
Cot  t aye  S u p e r v i s o r  I 
C e n t r z l  C u s t o d i a l  Worker IV I C e n t r a l  C u s t o d i a l  I.lorCer I1 
H a b i l i t a t i o n  Aide  V 

I 
T O T A L  

R e s i d e n t  S u p p o r t  Depar tment  
D i r e c t o r  ) S e c r e t a r y  111 

T O T A L  

C )ad  S e r v i c e  
Food S e r v i c e  Manager IV - 
Food S e r v i . c e  Manager I I  
Food S e r v i c e  Wo.rker. IV 1 Food S e r v i c e  Worker I I I  
Food S e r v i c e  Worker I 1  
Cook IV 
Cool; I11  
Cool; I I 
Raker I11 I D i e t i  t..ian Aide  111 
i - la in tenance Florfcer I I 1  
Equipment O p e r a t o r  I 1  . 

1 Equipment O p e r a t o r  I 
C u s t o d i a l  Worker I1 

T O T A L  

I C c n t r a l  Laundry 
Laundry blorker IV 
A u x i l i a r y  S e r v i c e s  S u p e r v i s o r  
Laundry Worker I I  I  I Laundry Worker 11 

T O T A L  

c..- .,.,eci urt Cclrrcnt Level 2 - c .  c:.7t::l c!r! $ . v c r i q t ?  
r<as~:rl 0;) Avc~-nr!i? v :. :l.i'f~cl FIG L C V ; : ~  

Pup111aLin;l 300 1.evcl o F  41)9 C r ~ s t  451.1 for. 234 Al')fJ - ---- -- 



I ,  J Ci\[ t i  AN0 ( 1 1 ' ;  1 (I:lt' 
COY 1 1kIJf 1) d 

C u r r e n t  Level  Uased or) Based on Average 
Based or) Avcracjr :  Avuracjr. F TF Atlricd FTE L c ~ e l  o f  
P u ~ u l a t  ion  300 1 cve l  o f  498 Cos t  459.L For 

d 5013.6 F T E  
- __ _______- 

SC:%I irr!: Booi11 
f ' a1 )~- ic  I : ! u L . ~ c I :  1.1 
F a b r i c  Viorker I 

T O T A L  

Shoe Repair h U p h o l s t e r y  
Shoe  R e p a i r e r  

T O T A L  

D ~ n a t e d  I t ems  
S t o r e  Manager I 

T O T A L  

B a r b e r  h Beauty Stlop 
g a r b e r  I I  
Co:;nit~t,ol oy ist: 

TUi A!- 

WUL-cl Prc~i-cc;s.ing 
C l e r k  S u p e r v i s o r  1 1 1 
Automat ic  T y p e w r i t e r  O p e r a t o r  1 1  3  - 3 - 

T O S A L  4 4 $9,934.00 3 

Plank  F~la intenance 
F~lain t-enance S u p e r i n t e n d e n t  IV 1 

Ma i n t c n a n c e  Foreman I1 1 
C l e r k ,  G e n e r a l  O f f i c e  IV 1 
Main tenance  S t a t i o n a r y  Eng ineer  Foreman 1 

Main tenance  S  t a t  i o n a r y  E n g i n e e r  5 
kla intenance t lo rke r  111 2 
M a i n  tcnance Worker I I 1 
P a i n t e r  Foreman 1 

P a i n t e r  2 

C a r p e n t e r  Foreman 1 
C a r p e n t e r  3 
M a c h i n i s t ,  Mechanic 2 

Plumber 1 

E l e c t  r i c i a r l  1 

Equipmen t O p e r a t o r  I1 1 
Groundskeeper  Foreman I1 1 
Groundskeeper  Foreman I 1 

Groundstteepcr I1 3 
T r a n s p o r t a t i o n  O f f i c e r  I 1  2 

T O T A L  37- 



bletjic~l S e c r e t a r y  1 TO TAI- 

e n t a l  I) D e n t a l  i l y g i e n i s t  I1 
G e n t a l  A s s i s t a n t  

I T O T A L  

1., 
I lec l ica l  f iecords  

Medica l  Records  P .d rn in i s t rn to r  
b iedicol  Records  C l e r k  I 1  

T O  1 t\L 

h z r ~ ~ n c y  
P h a r m a c i s t  
P l ~ a r n l a c i s  t Fielper 

.Occupa t..ional Therapy 
C)ccul);~t.ional Tllcrapy Supcrv i s o r  
O c c u p a t i o n a l  T h e r a p i s t  I1 
R e h a b i l . i t i t i o n  Aide  I 1 1  
R e h a b i l i  t a t i o n  Aide  I  1 T G T A L  

P h y s i c a l  Therapy 
P h y s i c a l  Therapy S u p e r v i s o r  I P h y s i c a l  T h e r a p i s t  I1  
P t lys i ca l  Therapy T e c h n i c i a n  I1 
P h y s i c a l  Therapy T e c h n i c i a n  I I TOTAL 

A d a p t i v e  Equipment [ C a r p e n t e r  
TOTAL 

r ~ b o r a t o r y  
t . ledica1 L a b o r a t o r y  S u p e r v i s o r  
Medica l  T e c h n o l o g i s t  I 1  



;leal t.11 r-!r~!-l i l c i i i ca l  S c r v i c c s  Depar t rner~t  
C Lirl.i.r;:l D.i r e c t o r  J 1 
Physic : ian  111 1 1 
Pledicz l  S e c r e t a r y  -- 1 - 1 

T O  TAI- 3 3 

i j i e t i  t i a r ~  
D i e t i t i a n  I 1  

T O T A L  

Denta l  
D e n t a l  H y g i e n i s t  I1 
Gen t a l  A s s i s t a n t  

TOTAL 

Pledica.l Records  
Medica l  Records  Adnlinis t r n l o r  
P,iedicnl Records  C l e r k  TI 

TOTAL 

? h ; i r c t ; ~ y  
P h a r m a c i s t  

. . P l i a r n ~ a c i s t  I-ielper 
TOIAL. 

Ciccupal:.ionnl Therapy 
Occcrpotional  Therapy Supe rv i so r  
O c c u p a t i o n a l  T h e r a p i s t  I1  
R e h a h i l i  t a t i o n  Aide 111 
R e h a b i l i t a t i o n  Aide  I 

TOTAL 

P h y s i c a l  Therapy 
P h y s i c a l  Therapy S u p e r v i s o r  
P h y s i c a l  T h e r a p i s t  I I 
P h y s i c a l  Therapy T e c h n i c i a n  I1  
P h y s i c a l  Therapy T e c h n i c i a n  I 

TOTAL 

A d a p t i v e  Equipment 
C a r p e n t e r  

T O T A L  

L:~boratory 
F:ledical L a b o r a t o r y  S u p e r v i s o r  
Medica l  T e c h n o l o g i s t  11 

T O T A L  



< ' , . , . ,  . .  I , ,  , '  , . . I . ' # ' .  . . . .  . . 
e .  , . 

1 I !  r b  
. , . . . . . .  ; . . . . . .  L .  

! : 
1 . 1  . . . . . .  i ' ,  ;: : c :  :., !, . . : : . t  , .. ' . ." . I".. . : . '  . _ ,  . . . . . . . . . . . . .  , . 

. . . . . . . .  -!I: -; r ,  : : 
. - - . .  - . . . . . . . . . . . .  . . .  . .. - .. - . - .- .. ...... - - .  - - - -. - 

S - R L I ~  1 Rat1 i r ~ l O c ~ l c a 1  Technologist  11 I 
R a ~ i i o l o y i c a l  Techrlolorjist I  I - 

I T O  ThL. 

Co t t age  and i j o s p i t a l  Heal th  S e r v i c e s  - 
Nursing S e r v i c e s  D i r e c t o r  I T O T A L  

C e n t r a l  S u p p l y  . .  - 

Nurses Aide I 1  
TOTAL 

iospi t a l  C& t o d i a l  !,'lorl:ers 
Cus tod ia l  !~lorker I1 

I 
T O  r x .  

i-losp i  tcll I- iabi l i  t a t i o n  A i d e s  
t l a b i l i t a t i o n  Aide I 1  [ H a b i l i t a t i o n  Aide I 

T U  TAL 

-enscd P r a c t i c a l  Nurses 
L P N  111 ?- 
L P N  11 

I L-pyo;ilL 

I Reg i s t e r ed  Nurses 
Nurses P r o f e s s i o n a l  111 
Nurses P r o f e s s i o n a l  I 1  

T O T A L  

I {lard C l e r k s  
Ward C l e r k  I ' 

T O T A L  I 



Rcsic!er-I t 5c:l.v ices D e p , ~ r t n ~ c n  t 
D i r e c t o r  

T O  l i1.L 

Speech 
Speech Pal :ho log i s t  I 1  
Speech P a t h o l o g i s t  I  
R e h a b i l i t a t i o r ~  Aide I 

T O T A L  

Audio logy 
A u d i o l o g i s t  % I  
R e l ~ a b i l i  tation Aide I1 

T O T A L  

T i t l e  I 
Proyrsr !~  :.imager 111  
S e c r e t z r y  I 
Beh;3viilr I4odi f i c a t i o n  Thersp  ist  I  

TO TAI- 

t d u c a  t i c n  
Educa t ion  D i r e c t o r  

,*. - 
-. $ e c r e t n r y  I 

4 e a c t l e r ,  Ungraded Roorn I1 
T O T A L  

' S ~ C / ~ O ~ O ~ J Y  

P s y c h o l o g i s t  111 
TOTAI- 

: e c r e n t i a n  
R e c r e a t i o n  Therapy S u p e r v i s o r  
R e c r c a t i u n  T h e r a p i s t  I I 
R e h a b i l i  t a t  ion  Aide I11 
Rehabi l i tri t i o n  A j  d e  I I  
R e h a b i l i t a t i o n  Aide  I 
P h y s i c a l  E d u c a t i o n  I n s t r u c t o r  

TOTAL 



I S o c i a l  S c r ~ i c c s  
Soc i a l  !.!orker I 
S o c i a l  l'iorker I11 
Soci a1 Worker S u p e r v i s o r  I I  1 TOTAL 



S t o r e  linnncjer 111 
TOTAL. 



PROCRA?,I 1 2  CARE AND CUSTODY 

)pmGRAi,I 13  *DEVELOPE,IENTAL SERVICES 

STAFFING PROPOSAL FOR ORSr"<I I 
PliOJECTED RESIDENT POP ULAT ION 245 

I 
PROGRAI.4 1 4  COI.li4JNITY SERVICES 

Pf?OC2Ai.l 1 5  CANTEEN 

1 TOTAL ALL PAOCRAPIS 

C u r r e n t  L e v e l  Based o n  Based o n  Aver: 
Based o n  Average Average FTE Added FTE L e v e l  o f  

P o p u l a t i o n  30C) L e v e l  o f  498 C o s t  459.1 f o r  244 
588.6 F T E  

42.4 33.4 $59,308.00 29.9 
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