
MINUTES O F  TEE XEETING 
SELECT COL.II.II?'TEE ON E3IPLOYEE COMPENSA'f'ICR 

9:00  A.M. 
March 21, 1979 
Room 108 
State Capitol Building 

Acting Chairman Senakor Himsl called the meeting to order at 
9 : 0 0  A.14. All members were present. Senator Himsl opened 
the hearing on HB 528 and introduced Representative Carroll 
South. 

Representative Carroll South, sponsor of HB 528 from District 
51, stated that his bill was drafted to keep the clzssification 
system intact and give it integrity. This bill, he went on 
further to state allows rnanagsment classification chancjes when- 
ever it feels necessary inorder to treat state employees in an 
equitable manner. If there are problems with their decisions, 
employees can appeai individually or collectively to the State 
Pappeals Board. ~epresentative South stated that management should 
have this prerogative. Senator Himsl asked if there were any 
proponents to HB 5 2 8 .  
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?4r. Bill Gosnell, representative of the Personnel Division of 
the Department of Administration, stated that he was in favor 
of this bill because the nature of the problerii is critical.. He 
stated that his testimony would be the same as it had been to 
the House committee, and he presented written material to each 
member explaining his position. A copy of this testimony is 
attached. There were no other pro~onents to HE 528. Senator 
Himsl then asked if there were any opponents to HB 528. 

Mr. Cordell Brown, representing the Mcntana Federation of Teachers, 
stated that he felt it was a bad bill and that i.t was being passed 
only out of frustration because no solution has been reached on 
the problem of re-classification and negotiations of collective 
bargaining. He went on further to state that these two situations 
can co-exist. He presented a2DFandit1s cost analysis for a mis- 
take that was made by the Department of Administration. It is 
very easy to get a PUF through, and felt that there really wasn't 
a need for this legislation. The Board of Appeais says that they 
feel it would be better to bargain over the table rather than go 
through the appeals process. He urged the Cormittee to give the 
,biil a do not pass recomaendation. 

Y i ~ c  ncxt opponent to fia 523 was Mr. Don Judge, the Execut;~.re 
Elrector of the AFL-CIG, stated that the abuses and wage prob- 
Icns weren't created by labor, but that this bill wili further 
penalize them. He s t a t s d  that negotiations are needed, because 
the appeals process cuts out labor's input. He requsstcd that 
the Cor~nittee give the blll a do not pass recor;.xien?!ation. 



T h e  n e x t  opponent  t o  HB 5 2 8  w a s  Nr. J i i i i  :4cC;-lrvey, r e p r e s e n t i n ( ;  t h e  
>lontari& F s d e r a t i o n  o f  T e a c h e r s ,  h h o  testified g r e v ~ c u s i y  a g a l 2 s t  
t h e  b ~ l l .  H e  s t a t e d  t h a t  a l l  AFL-CIO a f f i l l a t c s  who r e p r e s e n t  t h e  
~ u b l  i c  en ip loyees  have b e e n  f r u s t r a t e d  by r l ego t i  a tiorls i n  t h e  p a s t ,  
b u t  t h a t  t h i s  i s  n o t  t h e  answer  t o  t h o s e  problems. Fie f e l t  t h a t  
t h i s  G i l l  would  n e g a t e  t h e  r i g h t s  o f  c o l l e c t i v e  b a r g a i n i n g .  H e  
s t a t e d  t h a t  t h i s  b i l l  may make t h e  job o f  a f e w  p e o ? i e  i n  s t a t e  
gove rnmen t  e a s i e r ,  b u t  a t  t h e  e x p e n s e  3f t h e  m a j o r i t y .  H e  re- 
quested t h a t  t h e  C o r m i t t e e  g i v e  t h e  b - l l  a  d o  n o t  p a s s  r e c o r n e n -  
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d a t i ~ n .  

I4 r .  J i m  l i lurray,  t h e  E x e c u t i v e  S e c r e t a r y  t o  t h e  AFL-CIO i n  M o n t z ~ a ,  
was t h e  n e x t  p e r s o n  t o  r i se  i n  o p p o s i 2 i o n  of HB 528 .  H e  r e q u e s t e d  

I 
t h a t  t h e  Commit tee  p l e a s e  remember t h a t  it is  n o t  t h e  u n i o n s  who 
a r e  a b u s i n g  t h e  p l a n .  H e  f e l t  t h a t  it was a bad p l a n  i n  t h e  be- 
g i n n i n g  a n d  had b e e n  p u t  t o g e t h e r  v e r y  p o o r l y .  H e  s t a t e d  t h a t  
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t h e  j o b  d e s c r i p t i o n s  w e r e n ' t  a c c u r a t e ,  c l a s s i f i c a t i o n s  had  b e e n  
s u g g e s t e d  wh ich  were n o t  i n  l i n e  w i t h  t h e  p o s i t i o n ,  and  t h e  wage 
g u i d e l i n e s  were o u t  o f  l i n e  w i t h  t h e  c l a s s i f i c a t i o n s .  H e  advo- 
c a t e d  t h a t  t h e  A d m i n i s t r a t i o n  had b e e n  a b u s i n g  t h e  p l a n  a n d  re- 

a 
q u e s t e z  t h a t  t h e  Commit tee  d o  n o t  p a s s  t h e  b i l l .  I 
The n e x t  o p p o n e n t  t o  FIE 5 2 8  was M r .  J o e  Rossman, r e p r e s e n t i n g  t h e  
T e a m s t e l - I s  Union,  s t a t e d  t h a t  h e  was a g a i n s t  t h i s  b i l l  b e c a u s e  
Mor-~tana ' s  L e q l s l n t u r e  mandated  e q u a l  pay f o r  e q u a l  work ,  and t h a t  
? h i s  wcu ld  d i s s o l v e  i f  manaysment w e r e  g i v e n  t h e  r i g h t  t o  xsrk on  

I 
pay p l a n s ,  etc. H e  s t a t e d  t h a t  p r i v a t e  i n d u s t r y  h a s  n o t  been  
o p p o s e d  t o  t h e  d u a l  c l a s s i f i c a t i o n  s y s t e m ,  b e c a u s e  j o b s  c o n s t a n t l y  a 
change d u e  t o  advancemen t s  i n  t e c h n c l o g y ,  e t c .  If t h e  p r i v a t e  sec- 
t o r  c a n  work w i t h  t h e  d u a l  classification s y s t e m ,  why c a n ' t  t h e  pub- 
l i c  s e c t o r  d o  t h e  same,  h e  s u g g e s t e d .  H e  r e q u e s t e d  t h a t  t h e  Ccm- 
n i t t e e  d o  n o t  p a s s  t h i s  b i l l .  ! 
Mr. Tom S n y d e r ,  t h e  E x e c u t i v e  D i r e c t o r  o f  MPZA, was t h e  n e x t  p e r s o n  
t o  r i s e  i n  o p p o s i t i o n  o f  HB 5 2 8 .  H e  s t a t e d  that it w a s  n o t  t r u s  
t h a t  t h e  s t r l k e n  s e c t i o n s  i n  t h i s  b i l l  w e r e  w o r k i n g  t o d a y .  H e  

I 
e x p l a i r - c d  t h a t  t h e  b a s i c  r e a s o n  f o r  p r o b l e m s  i n  t h i s  a r e a  i s  b e c a u s e  
o f  t h e  f r a g m e n t e d  b a r g a i n i n g  p r c c e s s ,  and  t h a t  i t  i s  h a r d  t o  g e t  a l l  
o f  t h e  s i m i l z r  c l a s s i f i c a t i o n s  a t  t h e  t a b l e  a t  once .  H e  c i t e d  t h e  
c l e r i c a l  p r o f e s s i o n  a s  a  good example ,  wh ich  h a s  f i v e  d i f f e r e n t  
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u n i o n s  e a c h  w i t h  d i f f e r e n t  c l a s s i f i c a t i o n s .  W e  r eminded  t h e  
Cor tmi t t ee  o f  S B  8 0 ,  s i m i l a r  l e g i s l a t i o n  t o  HB 528 i n t r o d u c e d  l a s t  
s e s s i o n ,  which  c a l l e d  f o r  manda tc ry  c o a l i t i o n s  f o r  b a r g a i n i n g .  IIe 

1 
f e l t  t h a t  n e g o t i a t i o n s  si-..>uld b e  v o l u n t a r y  and  n o t  manda to ry  f o r  
c ; ~ s s i f i c a t i o n s .  H e  s t ?  :>d t h a t  i f  w e  r e d u c e d  t h e  number o f  baz-  
g;- : i n g  u n i t s ,  w e  t rou ld  . 3 r e a c h i n g  t h e  core of t h e  problem.  H e  

I 
r e z i ~ s s t e d  t h a t  t h e  Corm.i:-tee g i v e  t h e  b i l l  a do n o t  p a s s  r e c o r n e n -  
d a t i o n .  

Tk? next o p p o n e n t  t o  HB 528 was K r .  Ed Mars ,  t h e  E x e c u t i v e  D i r e c t o r  
of t h e  :,lantana N u r s e s '  A s s o c i a t i o n ,  who bras s t r o n q l y  opposed  t o  
HE 528 .  H e  s t a t e d  t h a t  i n  s e v e r a l  a r e a s ,  t h e  S t a t e  hzs 3 t t e n p t e 6  
t~ move s t z f f  employees  t o  managenent  w i t h o u t  any  char.ges i n  d u t i ~  
o r  r e s p o n s i b i l i t i e s .  They f o u g h t  t h i s  p r o p o s a l ,  and  t o d a y  face t s strong p o s s i b i l i t y  f o r  r e p r i s a l  a n 2  d i s c r i m i n a t i o n  by t h e  Hosp i t a - -  



~dministration. He explained that t iR 528 cdmpietely "washes out" 
the intent of the law by allowing the State Personnel Division to 
merely "consult with the representative of the bargaining unit 
over classification specifications". This would destroy any power 
the bargaining agent has he explained, and he urged the Committee 
to give a do not pass recommendation to HB 528. 

At this point, questions were asked by the Committee and answered 
by the different organizations represented at the hearing. The 
hearing was then closed on HB 528 by Senator Himsl. Representative 
G e r k c  and Senator Story then left the hearing and so did not vote. 
At this point, the committee went into Executive Session to consider 
HS 260. Representative Tropila moved that HB 260 do pass. This 
motion carried unanimously, and it was the concensus of the ~ongittee 
that Senator Fasbender would carry this bill on the Senate floor. 

Representative Tropila then moved that the amendments to HB 853, as 
?resented do pass. Representative South, the sponsor of HB 859, 
stated that he was in agreement with the amendments proposed. This 
motion carried unanimously. ~epresentative South then moved that 
as amended HB 859 do pass. This motion carried unanimously, and it 
was the concensus of the Committee that Senator Himsl would carry 
this bill on the Senate floor. 

Representative South then moved that both pages of amendments pro- 
posed to HB 437 do pass. This motion carried unanimously. Senator 
Regan then moved that HR 437 do pass as amended. This nction also 
carried unanimously. Senator Hinsl then stated that this bill would 
be placed back in the Senate Finance and Claims Ccmmittee for their 
approval. It was the concensus of the Committee that Senator 
Fasbender would carry HB 437 on the Senate floor. 

Representative South then moved that consideration of HB 528 with 
it's amendments proposed be postponed until he was able to talk 
to Governor Judge. This motion carried unanimously. 

There being no further business, the meeting was adjourned at 1-0:20 
A.!4 .  by Senator Himsl. 




