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The m e e t i n g  was c a l l e d  t o  o r d e r  a t  8 :05  a.m. by Chairman 
S t e v e  Waidron w i t h  t h e  f o l l o w i n g  m2nbers p r e s e n t :  

C h a i r n a n  S t e v e  Waldron 
S e n a t o r  Gary A k l e s t a d  
R e p r e s e n t a t i v e  B i l l  Hand 
R e p r e s e n t a t i v e  Rober-t  P~larks 
S e n a t o r  P a t  Regan 

S e n a t o r  P e t e  S t o r y  - a b s e n t  

O t h e r s  p r e s e n t  were: K e i t h  Colbo,  D i r e c t o r  o f  SZS; Ben 
J o h n s ,  Deputy Director o f  A d m i n i s t r a t i o n :  Cur:: f \ i ichols ,  LFA; 
Ron Weiss, OBPP; Bob Durkee,  VFW; Dave Armstrong,  V e t e r a n ' s  
A f f a i r s  D i v i s i o n ;  Roxie  K .  Thomas, V e t e r a n ' s  A f f a i r s  D i v i s i o n ;  
John  E.  Graunan,  Chairman o f  t h e  V e t e r a n ' s  A f f a i r s  Eoard ;  J a c k  
McGlynn, V e t e r a n ' s  A f f a i r s  Board;  James E. S l o a n ,  DAV; 2 o e  
K i s s o c ,  DA'J; Charles Hundley, Montana F o u n d a t i o n  f o r  M e d i c a l  
Care; Joyce S t e f f i c h ,  Montana Founda t ion  f o r  K e d i c a l  C a r e ;  
and  D r .  J o h n  Mc?/?zhon, Montana F o u n d a t i o n  f o r  K e d i c a l  C a r e .  

VETEPSIN'S A F F A I R S  BOARD MEETING 

Chairrnzn F;laldron e x p l a i n e d  t h e  r e a s o n  for t h e  m e e t i n g .  I t  
\;as t o  d i s c u s s  t h e  subcomf l i t t ee '  s r e c o r ~ ~ ~ . n n d a t i o n s  f o r  t h e  
V e t e r a n ' s  A f f a i r s  D i v i s i o n  f o r  t h e  A p p r o p r i a t i o n s  C o r m i t t e e .  
The a c t i o n s  t a k e n  wzre :  1) Funding w a s  p u l l e d  f o r  t h e  
secrekary  o f  t h e  Eoard .  The 1 9 7 6  audit p o i n t e d  o u t  t h i s  
p o s i t i o n  was i l l e g a l ,  They have  i g n o r e d  t h a t  f a c t .  The 
Board r e c e n t l y  d i d  suspend the f u n d i n g ;  however  i t  w a s  l a t e  
i n  cox in^. 2 )  Funding f o r  t h e  two s e c r e t a r i e s  a t  t h ?  F o r t  
w a s  p u l l e d .  Thz c o n t r a c t s  w e r e  i l l e g a l .  3 )  They recorninend 
t h a t  any t i m e  a  t e r m i n a t i o n  o c c u r s ,  t h e  Eoard  c a n n o t  hire 
zryyone for the p o s i t i o n .  

n. l n e  cha i rman  wznt  on t o  e x p l a i n  t h a t  i n  ty,co y e z r s  t h e  sub- 
coci.~.i t--tsz w i l l  corn:? back and  se2 i f  t h e r e  i s  a b e t t e r  method 
t o  provide service t o  t h e  veterans a t  a better c o s t .  H e  
e>r?lz!.-rLed i t  i s  a l l  ge.ne:cal fund money and  the L e g i s l a t u r e  
hcs 12,221: si.;:nda.kzi! t o  hold dotin spen<ir ,g ,  t?.ey hclve done it 
L LC] o k h e r  progra5.s  and  t h e y  a r e  n o t  being t r e a t e d  d i f  f e r e ~ t l y .  
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b e t t e r  ways t o  handle  t h e  s e r v i c e s .  H e r  concerns  are: 1) 
m .  r l n d i z g  t h e  m o s t  e f f i c i e n t  manner t o  s e r v c  v e t e r a n s  a ~ d  2 )  
G e t t i n s  t h e  job  donn. Snn read a s h ? e t  ~ : h i c h  i n d i c a t e 2  t h a t  
ernploy?e l e v e l  has  rerLtained constrant i n  the d i v i s i o n ;  hoc~,cver 
t h s  bodget  has  i n c r e a s e d .  Scnator Regan f e l t  t h a t  Montana 

T k % G 3  --, - vs1-y g sns rous  w i t h  t h e  v e t e r a n  funding.  

John Graw.an, Chairman of  t h 5  V e t e r a n ' s  Board, t o l d  the sub- 
c o r r ~ ~ ~ i t t e e  t h a t  t h e  program i s  t axed  t o  i t s  l i m i t .  Tho work 
loa?  i s  increasin~. H e  Z id  not f e e l  c o n t r a c t i n g  o u t  t he  work 
t o  a  V e t e r a n s '  c r g a n i z a t i o n  w i l l  work, The p e r s o n n e l  need 
t r a i n i n g  t o  handle  c l a i m s .  H e  a l s o  f e l t  t h e r e  s h o u l d  bc 
f e d e r a l  matching funds ;  b u t  t h e r e  a r e  non2 a v a i l a b l e ,  M r .  
Graunan p o i n t e d  o u t  a  change i n  t h e  s t z t e  c o n s t i t u t i o n  may 
a f f e c t  t h e  s e r v i c e s  t o  v e t e r a n s .  They have changed t h e  
wording from "should"  s e r v e  v e t e r a n s  t o  "nay" s e r v e  v e t e r a n s .  

J ack  :,IcGlyr,n, Vice Chairman of t h 2  V e t e r a n ' s  Board, told t h e  
subcorzni t tee  t h a t  t h e y  have c o n t i n u o v s l y  been c u t  bzck. They 
s t e r t e d  w i t h  27  o f f i c e s  and are  now down t o  t e n  with more 
ve t e r zns  t o  s e r v e .  S e n a t o r  Regan r e f u t e d  t h a t  s t a t e z e n t  by 
rc?,dlng t h e  t o t a l  number o f  c l a ims  handled fro3 1 9 7 0  th rough  
1978. The c l a ims  remained f a i r l y  s t a b l e .  I n  1 9 7 8  they had 
38 fewer c l a i n s  t h a n  i n  1970. She a l s o  p o i n t e d  out that 4 
funding  has  not been c u t  back b u t  i n c r e a s e d .  Hr. McGlynn 
d i d  noc f e e l  t h e  c l a i m s  r e f l e c t e d  a l l  t h e  c c n t z c t s  t h e y  make. 
M r .  G raa i an  a l s o  e x p l a i n e d  t h a t  n o t  a l l  c a s e s  took  the same 
amount of t i m e .  Chairman S t e v e  Waldron c o A w e ~ t e d  t h a t  t h e y  
should  ave rage  o u t .  H e  a l s o  s t a t e d  t h a t  c o n t a c t s  were n o t  
goo5 s t a t i s t i c s ;  what g e t s  done i n  t h e  e n d  i s  what c o u n t s .  

Cb-zirnan Valdron s t a t e d  f u r t h e r  t h a t  t h e  subcommittee had 
bee? u p s e t  t h a t  t h ?  d s p ~ r t m e n t  cou ld  n o t  produce f i g u r e s  
on w h a t  t h e  V e t e r a n ' s  D i v i s i o n  was  doing .  M r .  Armstrong 
disagreed.  with t h e  chairman. Be t o l d  him they c o u l d  have  
t h o s e  f i g u r e s  a t  any t i m e .  What t h e y  had t o  research bras 
r e g a r d i n g  appea l s .  

T h i s  b rought  S e n a t o r  Regan t o  a n o t h e r  p o i n t .  She felt t h e  
r e p o r t s  viere meaningless .  Sh-2 vlould l i k e  t h e  f i e l d  o f f i c e s  
t o  account f o r  t h e i r  t i m e  a n d  p r o d u c t i v i t y .  She  ants t o  
knsw w h C k t r s  i nvo lved  an? what's t h e  r e s u l t .  The reports now 
do n o t  show vihat t h e y ' r e  g e t t i n g  f o r  t h e  a p p r o ~ r i a k i o n .  

S-?,cor R ~ g a n  suggssted having a v z t e r a n ' s  contact  in every  
SRS o f f i c e  througi3ouk t h e  s t a k e .  This ~ i o z l d  g ive  repressnta- 

,r tion i n  e-?euy cc;rn:-y. F i r .  l.ilsG1ynn t o l d  t h e  awb-rs t h a t  
v c t z r a n s  d i d  n o t  f e e l  like w e l f a r e  cases. S e n z t o r  Regs? - - I 

, , d.'r=s2 otlt tha: several  of t:;2 V r - t e r a n ' s  A F f a i r s  B i f i c ? ~  t.-kre 
a l r c l 6 y  l o e z t s d  ir- w i t k i  S R S  f a c i l i t i e s .  
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J o h n  SLaan, DAV from F o r t  Harr ison,  spoke about t h e  pro?-ran.  
c;lhnr r s e r v i c e  over 1 7 , 0 0 0  ve terans  through po7;:zr o f  a t t o r n e y .  
- - .- 
r.2 ~ s 1 t  they should be a i l~ . ,~ . . ?d  t n e  s e c r e t a r i e s  t t ? ~  s u 5 c ~ ; ; : - - ~ i t t e  
Zele te2 .  

Sznakor Zegan pointed ou t  that t h 2 r e  i s  no f i s c a l  a c c z u n t a S i l i t y  
a s  p5in ted  ou t  by t h e  1 9 7 6  Audit. She ha6 an a u d i t o r  chzck 
z g 2 i n  r e c e n t l y  an2 t h e  s i t u a t i o n  has not  changed much .  The Audit  
s ; ~ g ~ s s t e d  t h a t  t h e  accocnt ing be t r a n s f e r r e d  t o  SRS.  Sena to r  
Zegan d i d  n o t  f e e l  they  wouLc1 lose fcnds Sy doing t h a t .  

C'nairican Waldron pc in ted  ou t  t h a t  i f  t h e  s e r v i c e  was set up 
with SRS they  could u t i l i z e  SRS s e c r e t a r i e s .  M r .  G r a m a n  
sai t :  t h a t  t h e  o f f i c e s  were secondary t o  s e r v i c e  t o  the ve te rans .  

& p r e s e n t a t i v e  Marks and t h e  chairman t o l d  t h e  Eoard they may 
bc x i s s i n g  o u t  on o t h e r  programs a v a i l a b l e  t o  t h e  v e t e r a n s  
through S R S .  The o f f i c e r  i n  ths S 2 S  o f f i c e  would be able t o  
help i n  a l l  a r ea s .  Representa t ive  Marks prososed t h z t  t h e  
Baard s t a r t  looking a t  t h i s  and working s i t h  SRS managenent 
t o  s a e  i f  t h i s  would work. b I r .  Graurnan t o l d  t h e  s u b c ~ ~ i n i t t e n  
t o  g i v e  them soxe r e c o ~ ~ n e n d a t i o n s  and they  w i l l  t r y .  

I Ser,s;tor Regan made t h e  torments t h a t  she d i d  n o t  t h i n k  V e t e r a n ' s  
Affairs ~ o u l d  be s w a i l o w d  up by SRS.  She cau t ionrd  t h a t  
o f f i c e r s  i n  S R S  o f f i c e s  r.ay be p a r t - t i n e  o r  work i n  o t h e r  
c z p a e i t i e s  f o r  SRS.  She a l s o  f e l t  t h a t  t h e  person hand l ing  
tkc work should be a ve te ran  and t h a t  the Board could  make 
r-c?co;~ix~ndations f o r  t h e  p o s i t i o n s ;  however, S R S  vrould have 
t h s  a S i l i t y  t o  h i r e .  The chai rmm added t h e y  v:ould cot  lose 
the d i v i s i o n  o r  t h e  board. 

Elr. Gramban poin ted  o u t  they  need.sd qu-al i f ied o f f i c e r s  t o  do 
pro2er c l a i m  o r  t h e r e  i s  a p o s s i b i l i t y  of be ing  sued ,  

n- ~ n c  chai rnan  urged t h e  Eoard t o  look a t  t h e  Audit  Report .  
22 \;arned they  b e t t e r  s t a r t  handlinq t h e  funds b z t t e r .  H e  
a l s o  i n s t r u c t e d  t h e  s e c r e t a r y  t o  n s i l  a copy of t h e  minutes  
t c ~  the Eoard. 

3 - i t h  Colbo, Di rec to r  of SES, pledsed t h 2  coo?era t ion  of h i s  
o f f i c e  on t h e  problems. 

Sen?.:or Regan moved t h z t  this s u b c o x n i t t e z  r eq l~zs t  the Vzte ran ' s  
- -  . A r r z ; r s  Z iv i s ion  t o  wark with  tkz SRS o f f i c e  i n  devel~pins a 

pl.an v:?~ich s h a l l  be presented  t o  t h e  subcor rx i t t ee  i n  two y e a r s  
s r i ~ i  c!?. :.;il.l ir..plement t h e  recor;l;n-?:lda t ic;ns disci?ssed by tit;: SC?:J-- 

co,~--.~l t t e e  today.  
P 

_F1;.?::.3::.,~:nLc7.tive 1-[and r c r j c ~ s ~ e d  to Xc,;;e the d a t e  u p  t c  six or 
::in3 r.c,lnths and have it scat: t o  ti:? s u b c o z ~ : i t t ~ e  nes:hers. 



Rumcn S e r v i c e s  - Agcncy I 
Xarzh 9 ,  1 9 7 9  
Pagc 4 

R z ~ r e s e n 4 a t i v e  Marks p u t  i n  th: t e - a i n o l o g y  " n o t  r e s t r i c t e d  
t~ j u s t  thess issues." They nay h 3 ~ ~ t 2  othc2r areas t h e y  wish 
to r e~ l i s e .  

Al.1 were i n  favor  of  t h e  motion;  ths motion p a s s e d .  

The scbconmi t t ee  went back t o  t h e  q u e s k i o n  of  the t w c l v s  
-7 ' s ~ c i a i  workers  f o r  s c r e e n i n g  nursinc;  horn2 p a t i e n t s .  ~ne. 

p r e v i o u s  evening  t h e ' f o u n d a t i o n  f o r  Xedica l  Cz re  had 
sugges t ed  an  a l t e r n a t i v e  p r o p o s a l  t o  c o n t r a c t  t h c  s e r v i c e  
t o  thzm. Mr. Colbo r e p o r t e d  t h a t  he has  r e a d  the p r o p o s a l .  
H e  f e l t  b o t h  SRS and t h e  Foundat ion were concerned  w i t h  t h e  
program. They f e l t  it is v e r y  worthwhile .  H e  d i d  p o i n t  out 
t h a t  f o r  a  c o n t r a c t e d  s e r v i c e  t h e  match i s  50-58 whereas  i f  
SRS haad led  t h e  s e r v i c e  t h e  match i s  75-25.  I n  t h e  l ong  r u n  
t hey  wsuld save  abou t  $ 2 0 , 0 0 9  i n  g e n e r a l  funds us ing  the. 
c o n t r a c t e d  s e r v i c e s .  

The chairrr.an p o i n t e d  o u t  a l s o  that t h e  S X S  workers a l s o  
deve lop  placement  f o r  n u r s i n g  ho~1.e p r o s p o c t i v l s  - 
M r .  Colbo w a s  asked  i f  t h e y  cou ld  do t h e  job w i t h  e i g h t  4 
s o c i a l  medica l  workers .  M r .  Colbo t o l d  t h e  subcorza i t t ee  
that they would have t o  reduce t h e  s t a f f  by £ c u r ,  b u t  would 
c o n t i n u e  t h e  c o n t r a c t  w i t h  t h e  Ked ica l  Founda t ion  at abou t  
c u r r e n t  l e v e l .  

R e p r e s e n t a t i v e  Marks moved t o  fund t h e  program at $ 1 7 0 , 0 0 0  
of general  fund and $ 5 1 0 , 0 0 0  t o t a l  fund for the biennium. 
E w a s  a l s o  no ted  it w a s  t h e  i n t e n t  o f  t h e  subcamnittee t h a t  
t h e y  c o v e r  board ing  hone s c r e e n i n g .  A l l  p r e s e n t T A 7 e r e  i n  
f a v o r  except S e n a t o r  Ak le s t ad .  The motion pas sed .  

The meet ing  was ad jou rned  a t  9:40 a.m. 

C u r t  N i c h o l s ,  LFA, q u e s t i o n e d  t h e  chairman on the FTE leve l  
f o r  t h e  s o c i a l  workers .  The c h a i r n a n  f e l t  it was t h e  i n t e n t  
of t h e  subcommittee to l e a v e  it up t o  S R S ,  b u t  t h e y  have no 
more t h a n  eight FTEs. 

R e s ? z c t f u l l y  submi t ted :  

-- 
See i-2 V:aldron, Chzlrrm,xn 
Ap?  rot-ed 




