
APPROPRIATIONS SUB-COidMITTEE GN 
INSTITUTICNS--WORK SESSION 

March 3 ,  1979 ,  R G O ~  108  

The work s e s s i o n  f o r  t h e  Sub-Committee on  I n s t i t u t i o n s  was 
a l l e d  t o  o r d e r  by t h e  c h a i r m a n ,  R e p r e s e n t a t i v e  Dan Y a r d l e y ,  a t  
:00 p.m. o n  March 3 ,  1 9 7 9 ,  i n  Room 1 0 8 .  Commit tee  members 

p r e s e n t  were: 

R e p r e s e n t a t i v e  Dan Y a r d l e y  
S e n a t o r  Mark E t c h a r t  
S e n a t o r  B i l l  Thomas 
R e p r e s e n t a t i v e  Howard E l l i s  
R e p r e s e n t a t i v e  P a t  Gesek 
R e p r e s e n t a t i v e  A r t  Lund 

A l s o  p r e s e n t  were: 

B e t t y  Waugh, F i s c a l  A n a l y s t  
J o h n  L a F a v e r ,  F i s c a l  A n a l y s t  
Doug Booke r ,  O f f i c e  o f  Budget and  Program P l a n n i n g  

The p rog ram d i s c u s s e d  w a s  t h e  b u d a e t  f o r  Warn S p r i n g s  S t a t e  
H o s p i t a l .  

I n  S a l a r i e s  c a t e g o r y :  The L F A ' s  f i g u r e s  are: 

The LFA s u b m i t t e d  t h a t  t h e s e  f i g u r e s  are  c o n s i s t e n t  w i t h  500 FTE's  
and  t h e  d e c i s i o n s  made t h i s  morning .  D i s c u s s i o n  c e n t e r e d  o n  t h e  
f a c t  t h a t  t h e  W a r m  S p r i n g s  p a t i e n t s  would n o t  b e  moved t o  G a l e n  
u n t i l  O c t o b e r  o f  1979 .  The ~ x e c u t i v e ' s  f i g u r e s  a r e :  

The E x e c u t i v e ' s  f i g u r e s  are  b a s e d  o n  500 FTE's  a n d  movement o f  
p a t i e n t s  t o  Ga len  a f t e r  t h r e e  mon ths ,  a v a c a n c y  s a v i n g s  of 5% a n d  
i n c l u d e s  $80 ,000  f o r  p a t i e n t s  who work. The E x e c u t i v e  would l i k e  
t o  u s e  a  3 %  vacancy  s a v i n g s  i n s t e a d .  

D i f f e r e n c e s  a r e  i n  t h e  vacancy  s a v i n g s  p e r c e n t a g e  a n d  t h e  
E x e c u t i v e  l e f t  s a l a r i e s  i n  f o r  f o u r  months  a t  $16 ,000  f o r  t h o s e  who 
work o n  o t h e r  s t a f f s  whose j o b s  were t r a n s f e r r e d  l a s t  s p r i n g  ( 4 2  
F T E r s ) .  T h e r e  was some d i s p u t e  w h e t h e r  t h e  FTE f i g u r e  s h o u l d  b e  
43 .5 ,  50,  50 .5 ,  4 3  o r  42.  M r .  B o o k e r ' s  f i n a l  f i g u r e  w a s  
$ 7 , 4 7 3 , 2 4 3 .  

Theye  was some d i s c u s s i o n  of t h e  t r a d i t i o n a l  l e g i s l a t i v e  
vacancy  s a v i n g s ,  w i t h  - t h e  s t a t e m e n t  made t h a t  i t  v a r i e s  f r o m  
i n s t i t u t i o n  t o  i n s t i t u t i o n ,  b u t  i s  an  e s t i m a t e  b a s e d  o n  h i s t o r i c a l  
e::penses and t a k e s  i n t o  a c c o u n t  s u c h  h i g h  t u r n - o v e r  r a t e s  a s  e x i s t  ' 
a t  B o u l d e r  and Warm S p r i n g s .  Due t o  t h e s e  f a c t o r s ,  t h e  LFA ha s  
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vacancy s a v i n g s  h i g h e r  t h a n  i n  o t h e r  a r e a s ,  w i t h  the b e l i e f  t h a t  
t h e  58 i s  n o t  a n  u n r e a s o n a b l e  f i g u r e .  L a s t  y e a r ' s  a c t u a l  vacancy 
s a v i n g s  i s  undetermined due  t o  t h e  f a c t  t h a t  a p p r o p r i a t i o n s  were  
based  on a much h i g h e r  e n r o l l m e n t  t h a n  r e a l l y  m a t e r i a l i z e d ,  and t h e  
vacancy s a v i n g s  u s u a l l y  i s  t i e d  i n t o  t h e  l e g i s l a t i v e  a p p r o p r i a t i o n .  
S i n c e  i t  i s  i m p o s s i b l e  t o  d o  t h a t  on t h i s  b u d g e t ,  t h e  LFA used 
t h e  h i s t o r i c a l  e s t i m a t e  o f  5%.  P a t  Gesek s u g g e s t e d  a compromise 
o f  a  4 %  vacancy r a t e  i n s t e a d .  The E x e c u t i v e  would l i k e  t o  u s e  no 
vacancy s a v i n g s ;  LFA would l i k e  t o  l i n e  i t e m  e v e r y t h i n g .  

M r .  Booker s t a t e d  t h a t  t h e  E x e c u t i v e  d i s c u s s e d  t h e  500 FTE w i t h  
t h e  Department  o f  I n s t i t u t i o n s  and t h e i r  t h i n k i n g  was t h a t  t h i s  w i l l  
c r e a t e  c o m p l i c a t i o n s  w i t h  t h e  u n i c n  and employment p rob lems  o f  who 
i s  go ing  t o  do t h e  work. The E x e c u t i v e  h a s  d i f f i c u l t y  s e e i n g  t h e  
r a t i o n a l e  o f  t h e  LFA s t a f f  recommendations and b e l i e v e s  c u t s  a r e  
n o t  p o s s i b l e  i n  some a r e a s  and 2oes  n o t  think W a r m  S p r i n g s  s h ~ u l d  
be  p e n a l i z e d  f o r  d o i n g  a good j<;u. The LFA's r a t i o n a l e  i s  t h a t  
a whole b u i l d i n g  i s  b e i n g  c l o s e d ;  M r .  Booksr stated t h i s  is n o t  
b e i n g  done. 

Chairman Yardley  s u g g e s t e d  t h a t  t h e  E x e c u t i v e  s h o u l d  come 
back on  Warm S p r i n g s  and present t h i s  problem t o  t h e  who le  
c o r n - i t t e e  s i n c e  i t  i s  t h e  f e e l i n g  o f  t h e  s u b - c o r m i t t e e  t h a t  t h e  
s t a f f  d i d  not a d j u s t  i t s e l f  a c c o r d i n g l y  when t h e  p a t i e n t  p o p u l a t i o n  
went  down. M r .  Booker s t a t e d  t h a t  t h e r e  i s  a  c e r t a i n  amount o f  

4 
work t h a t  h a s  t o  be done and a  c e r t a i n  amount o f  s t a f f  which i s  
n e c e s s a r y  t o  do  t h i s  work r e g a r d l e s s  o f  t h e  p o p u l a t i o n .  He 
f u r t h e r  s t a t e d  t h e y  c o u l d  work w i t h  355 f o r  d i r e c t  c a r e ,  b u t  c u t s  
i n  s u c h  a r e a s  a s  t h e  c h a p l a i n s  would s t i l l  be needed.  The LFA 
i n c l u d e d  t h e  c h a p l a i n s  i n  t h e i r  FTE. 

Chairman Yardley  s t a t e d  t h e y  would t a k e  t h e  matter up l a t e r  
and t h a t  t h e  Executive c a n  p r e s e n t  t o  t h e  commi t t ee  c n  t h i s  m a t t e r .  
John LaFaver o b j e c t e d  s i n c e  he  b e l i e v e s  t h a t  p r e s s u r e  on  t h e  
committee i s  much g r e a t e r  t h a n  t h e  p r e s s u r e  on t h e  sub-commit tee .  
H e  s t a t e d  h e  would a l s o  l i k e  t o  have a n  o p p o r t u n i t y  t o  p r e s e n t  
t h e  LFA recommendations i f  t h e  E x e c u t i v e  d o e s  i n  f a c t  p r e s e n t  t o  
t h e  commit tee .  

S e v e r a l  d i f f e r e n t  f i g u r e s  f o r  p o p u l a t i o n  and F T E ' s  were n o t e d ,  
i e . ,  a  320  p o p u l a t i o n ,  a 3 ? @  p o p u l a t i c a  a c c o r d i n q  t o  M r .  F i t z p a t r i c k ,  
t h e  E x e c u t i v e  recomnendat ion  of 540 F T E ,  t h e  LFA's recommendation 
of  4 8 3 ,  t h e  sub-committee recommendation of  500 FTE's, a n d  a c t u a l  
employment o f  5 9 5  p e o p l e ,  

Chairman Yardley  r e q u e s t e d  t h e  p e r s o n a l  s e r v i c e s  f i g u r e  on 
a 4% vacancy s a v i n g s .  B e t t y  Waugh s t a t e d  t h a t  w i t h  a 4 %  vacancy 
s a v i n g s ,  w i t h  500 FTE's ,  t h e  f i g u r e s  would be :  
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C o n t r a c t e d  S e r v i c e s  h a s  been a g r e e d  t o  be  $32,703.  

S u p p l i e s  and M a t e r i a l s  h a s  been a d j u s t e d  upward by t h e  LFA due  
t o  t h e  p o p u l a t i o n  i n c r e a s e .  S e n a t o r  E t c h a r t  a s k e d  i f  e v e r y t h i n g  
h a s  been f i g u r e d  f o r  s u p p l i e s  and Chairman Yard ley  s t a t e d  t h a t  it 
had been.  

D i f f e r e n c e s  i n  s u p p l i e s  and m a t e r i a l s  n o t e d  w e r e  t h a t  t h e  
LFA reduced  t h e  s u p p l i e s  from $835,000 t o  $ 7 8 8 , 0 2 5  w i t h  most o f  
t h i s  amount i n  food, c l o t h i n g  and d r u g s ,  b u t  John LaFaver s t a t e d  
t h a t  t h e  i n v e n t o r y  i s  t h e  problem and t h e  major  d i f f e r e n c e .  
Chairman Yard ley  s t a t e d  t h e  committee d i d  n o t  l o o k  a t  t h e  warehouse .  

The committee d e c i d e d  t o  look a t  e a c h  i t e m  i n  t h e  s u p p l i e s  
and m a t e r i a l s  catecjory and a f t e r  a t t e m p t i n g  t o  c o n p a r e  t h e  v a r i o u s  
d i f f e r e n c e s  found many i t e m s  d i f f i c u l t  t o  compare a s  l i n e  i t e m s  
o f t e n  d i d  n o t  match. 

I t  w a s  d e t e r n i n e d ,  however,  t h a t  a major  d i f f e r e n c e  of $60,000 
i s  t o  be found i n  t h e  c a n t e e n  r e v o l v i n g  fund .  This fund c a n  b e  
a d j u s t e d  up o r  down and has  no impact  on t h e  g e n e r a l  f u n d .  O t h e r  
d i f f e r e n c e s  l i e  i n  t h e  a r e a s  o f  p a t i e n t  c l o t h i n g ,  m e d i c a l  s u p p l i e s ,  
and l a u n d r y  s u p p l i e s ,  i n c l u d i n g  t h e  s o a p  and l a u n d r y  t r a n s f e r s  
made by t h e  LFA from t h e  p r i s o n .  

For  p l a n t  s u p p l i e s  and main tenance ,  t h e  E x e c u t i v e  has  $16,000;  
t h e  LFA used $14,594 which was t h e  e x p e n d i t u r e  f o r  1978. 

There  was some d i s c u s s i o n  o f  t h e  i n v e n t o r y  s u p p l y  r e q u i r e m e n t s  
and t h e  n e c e s s i t y  of c u t t i n g  t h e  i n v e n t o r y  down. B e t t y  Waugh 
s t a t e d  t h a t  t h e  d r u g  i n v e n t o r y  was $65,000 w i t h  o n l y  $57,000 
purchased  i n  1978 i n d i c a t i n g  more on hand t h a n  was p u r c h a s e d -  
There  i s  $5,239.00 i n v e n t o r y  which i s  n o t  u s a b l e .  The LE'A recommends: 

w i t h - t h e  i d e a  t h a t  t h e s e  f i g u r e s  would h e l p  r e d u c e  t h e  i n v e n t o r y  
which t h e  committee would l i k e  t o  do. Upon R e p r e s e n t a t i v e  E l l i s '  
r e q u e s t  f o r  a n  a d j u s t e d  f i g u r e  f o r  1980 and 1981,  it was s t a t e d  
t h a t  t h e  s p r e a d  s h e e t  shows a  325  p o p u l a t i o n  and a  t r a n s f e r  o f  50 
p a t i e n t s  w i t h  $777,000 e x p e n d i t u r e s  u s i n g  t h e  a v e r a g e  d a i l y '  
p o p u l a t i o n  o f  430. 

S e n a t o r  E t c h a r t  s u g g e s t e d  t h a t  t h e  b u d g e t  be s e t  a t  $578,000 
based  on a n  a l g e b r a i c  e q u a t i o n  ccmputed from t h e  1978 e x p e n d i t u r e s  
which would b r i n g  down t h e  i n v e n t o r y .  P a t  Gesek s u g g e s t e d  u s i n g  
t h e  E x e c u t i v e  f i g u r e  less t h e  d r u g  i n v e n t o r y  and $13,080 i n  
s c p p l i e s  f o r  a  compromise f i g u r e  of  $643,000.  Chairman Y a r d l e y  
r e q u e s t e d  Doug Booker t o  c a i i  J o h n  Tiicn?a; and a s k  for a 2 r i n t ~ u t  
on t h e  i n v e n t o r y  a c c o u n t  a s  o f  t o d a y ,  t a k i n g  i n t o  c o n s i c e r a t i o n  
whzt may be used t o  J u l y  1 and r e p o r t  back t o  t h e  s l ~ b - c o ~ n i t t e e  on 

the a c c o u n t .  
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S e n a t o r  E t c h a r t  moved t h a t  t h e  s u b - c o m m i t t e e  a d o p t  t h e  
$ 5 7 8 , 0 0 0  f i g u r e  f o r  f i s c a l  year 1 9 8 0 .  D u r i n g  d i s c u s s i o n  o f  t h i s  
m o t i o n ,  C h a i r m a n  Y a r d l e y  r e q u e s t e d  i n f o r m a t i o n  c o n c e r n i n g  w h a t  
i m p a c t  t h e  d r o p  i n  p o p u l a t i o n  a n d  t h e  i n c r e a s e  i n  i n f l a t i o n  w o u l d  
h a v e  o n  t h i s  f i g u r e .  D i s c u s s i o n  o f  t h i s  a m o u n t  showed  t h a t  i t  i s  
$ 2 8 , 0 0 0  o v e r  t h e  LFA r e c o m m e n d a t i o n s  o f  $ 5 5 0 , 3 4 6  b a s e d  o n  300  
p o p a l a t i o n  f o r  1 9 8 0 ,  3nd $ 1 1 0 , 0 0 0  u n d e r  t h e  E x e c u t i v e  b u d g e t  
re . - -yar~endat ions .  With a f i v e  p e r c e n t  i n f l a t i o n  f a c t o r  p e r  y e a r  
a d d e d  t o  t h e  f i g u r e  S e n a t o r  E t c h a r t  p r o p o s e d  f o r  ar. i n c r e a s e  o f  
$ 5 7 , 8 0 0 ,  t h e  c o m m i t t e e  w o u l d  a r r i v e  a t  a 1 9 3 1  f i g u r e  o f  $ 6 3 5 , 0 0 0 .  . 
S e n a t o r  E t c h a r t  t h e n  moved t h a t  a f i g u r e  o f  $ 6 3 5 , 8 3 0  b e  u s e d  i n  
1 9 8 0  a n d  f o r  1 9 8 1 ,  t h e  a m o u n t  o f  $ 6 7 7 , 1 2 7  w h i c h  i n c l u d e s  a 6 . 5 %  
i n f l a t i o n  f a c t o r .  S e n a t o r  Thomas s e c o n d e d  t h e  m o t i o n .  I t  w a s  
n o t e d  t h a t  t h e  comrnitzee w o u l d  s t i l l  b e  $ 1 0 0 , 0 0 0  u n d e r  t h e  b u d g e t  
r e c o n u r ~ e n d a t i o n s .  M o t i o n  c a r r i e d .  

I n  --- C o m u n i c a t i o n s  c a t e g o r y :  T h e  LFA and t h e  E x e c u t i v e  a r e  $ 1 5 , 0 0 0  
a p a r t  w i t h  m a j o r  d i f f e r e n c e s  a p p e a r i n g  i n  a d v e r t i s i n g  a n d  p o s t a g e .  
LZ'A r e d u c e d  p o s t a g e  d u e  t o  p o p u l a t i o n  a n d  i n c l u d e d  n o t h i n g  f o r  
a d v e r t i s i n g .  V a r i o u s  i t e m s  showed  d i f f e r e n c e s  a s  f o l l o w s :  

E x e c u t i v e  LFA - 

$ 1 0 , 0 7 8  P o s t a g e  $ 8 , 0 0 0  
$ 2 9 , 0 0 0  L o c a l  T e l e p h o n e  $ 3 3 , 5 0 0  
$ 3 , 9 0 0  Long D i s t a n c e  $ 4 , 8 4 9  

O n e - t i m e  C h a r g e s  -0- 
S t a t e  S y s t e m  $ 1 1 , 0 0 0  

S e n a t o r  E t c h a r t  comrnentez that i n  c u t t i n g  t o  500 FTE's, there w o u l d  
n o t  be s o  much c o m u n i c a t i o n ;  $ 6 8 , 0 0 0  was  s p e n t  i n  1 9 7 8  on 
c ~ r n m u n i c a t i o n  w i t h  600  FTE's. 

Upon C h a i r m a n  Y a r d l e y ' s  s u g g e s t i o n ,  t h e  committee d e c i d e d  t o  
recommend $ 6 4 , 8 3 3  f o r  t h e  1 9 8 0  y e a r  a n d  $ 6 8 , 8 2 4  f o r  1 9 8 1 .  

I n  T r a v e l  c a t e g o r y :  T h e  LFA a n d  t h e  E x e c u t i v e  a re  $ 9 , 4 4 8  a p a r t .  
Some o f  f h e  a b u s e s ,  b o t h  p o s s i b l e  a n d  r e a l ,  i n  t r a v e l  b y  t h e  s t a f f  
p e r s o n n e l  w e r e  d i s c u s s e d .  S e n a t o r  Thomas s t a t e d  t h a t  i n  1 9 7 7  
$ 1 5 , 0 0 0  w a s  e x p e n d e d ,  a n d  i n  1 9 7 8  $ 8 , 6 0 0  w a s  u s e d .  T h e r e  w a s  
some d i s c u s s i o n  o f  t h e  d i f f e r e n c e s  i n c l u d e d  i n  the b u d g e t s  a n d  w h e r e  
money f o r  t h e  d i f f e r e n t  line i t e m s  was  p i a c e d .  M o t i o n  was then made 
b y  S e n a t o r  Thomas t h a t  th?: cornittee r e c o r m e n d  $ 1 3 , 0 0 0  f o r  e a c h  
y e a r .  Pdt G e s e k  s e c o n d e d  t h e  m o t i o n .  M o t i o n  c a r r i e d .  

I n  R e n t  c a t e g o r y :  T h e  d i f f e r e n c e s  n o t e d  w e r e  i n  data p r o c e s s i n g  
e q u i p m e n t  a n d  f i l m  r e n t a l  w i t h  t h e  m a j o ~ -  d i f f e r e n c e  i n  f i l m  r e n t a l .  , 
Th'? E x e c u t i v e  i s  r e q u e s t i n g  $ 5 , 0 0 0 ;  t h e  LFA r e c o r n e n d s  $ 1 , 0 0 0 .  
Twenty-one  t h o u s a n d  o n e  h u n d r e d  t h i r t y - f o u r  d o l l a r s  w a s  e x p e n d e d  
for r e n t  i n  1 9 7 8 .  F i l m  r e n t a l  e x p e n d i t ~ r e s  i n  1978  w a s  $ 5 , 5 0 3 .  
E x p e n d i t u r e s  f o r  d a t a  p r o c e s s i n g  f e e s  w e r e  $ 2 0 , 0 0 0  i n  1 9 7 8 .  
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R e p r e s e n t a t i v e  E l l i s  s u g g e s t e d  t h e  commi t t ee  recommend t h e  same 
f i g u r e  i n  1980 f o r  d a t a  p r o c e s s i n g .  The c o m m i t t e e  d e c i d e d  t o  
i n c r e a s e  t h e  f i l m  r e n t a l ,  a d j u s t e d  t h e  d a t a  p r o c e s s i c ~  by $1 ,300  
and d e c i d e d  t o  recommend $31,180 f o r  r e n t  f o r  1980  and  $ 3 1 , 3 9 5  
f o r  1981.  

I n  U t i l i t i e s  c a t e g o r y :  F o r  u t i l i t i e s ,  which i n c l u d e s  g a r b a g e ,  
g a s  a n d  e l e c t r i c i t y ,  t h e  LFA r e d u c e d  t h e s e  i t e m s  S e c a u s e  o f  t h e  
recommendat ion t o  c l o s e  t h e  b u t c h e r  s h o p  w i t h  t h e  c o o l e r s  and  t h e  
f r e e z e r  a n d  c l o s i n g  o f  B o l t o n .  Comments w e r e  made t h a t  t h e  
i n s t i t u t i o n  needed  h e a t  c o n t r o l  d e v i c e s  as it was too h o t  i n  t h e  
b u i l d i n g s .  The commi t t ee  d e c i d e d  t o  r ecomiend  $ 2 2 8 , 0 9 8  f o r  1980 
and  $438,978 f o r  1981 ,  t h i n k i n g  t h a t ,  e s p e c i a l l y  i n  t h i s  c a t e g o r y ,  
a s u p p l e m e n t a l  r e q u e s t  w i l l  p r o b a b l y  be n e c e s s a r y .  

I n  R e p a i r s  and  Main tenance  c a t e g o r y :  One h u n d r e d  s i x - e n  t h o u s a n d ,  
e i g h t  hundred  t h r e e  d o l l a r s  was expended i n  1 9 7 8 .  The: E x e c u t i v e  
had $10 ,000  f o r  r e n n o v a t i n g  t h e  n u r s i n g  home i n  this i t e m  and  
$20,000 f o r  t h e  key s y s t e m  c o m p l e t i o n  r e q u e s t ,  b u t  t h c  m a j o r  
d i f f e r e n c e s  a l l  seem t o  b e  i n  t h e  i n v e n t o r y .  A f t e r  d i s c u s s i o n  o f  
t h e  c a l l  s y s t e m ,  t h e  f i r e  a l a r m  s y s t e m  and  t h e  i n v e n t o r y  b a s e ,  
Chairman Y a r d l e y  s u g g e s t e d  u s i n g  t h e  E x e c u t i v e  budget of $99 ,506 
f o r  1980 and  $104,977 f o r  1 9 8 1  f o r  m a i n t e n a n c e  and r e p a i r s ,  w i t h  
t h e  u n d e r s t a n d i n g  t h a t  i t  i s  t h e  c o n n i t t e e ' s  i n t e n t  t h a t  Warm 
S p r i n g s  w i l l  o n l y  u s e  t h e  s p e c i f i e d  money f c r  t h e  f i r e  a l a r m  
and  c a l l  s y s t e m  f o r  $18 ,450  and  $16 ,000 ,  f o r  a t o t a l  o f  $ 3 4 , 0 0 0 ,  
and t o  n o t  come back  i n  1 9 8 1  l o o k i n g  f o r  t h e  s a m e  i t e x l s .  The 
commi t t ee  c o n c u r r e d  i n  t h i s .  

I n  O t h e r  Expenses  c a t e g o r y :  The LFA t o o k  o u t  d u e s ,  r e g i s t r a t i o n  
f e e s ,  r e c r u i t i n g ,  r e l o c a t i o n  and  t u i t i o n  wh ich  t o t a l s  a b o u t  $ 9 , 0 0 0 ,  
and  r e d u c e d  f o r  p o p u l a t i o n ,  b u t  t h e y  d i d  i n c l u d e  r e w a r d s ,  a l l o w -  
a n c e s ,  t a x e s  a n d  s u b s c r i p t i o n s  f o r  t h e  l i b r a r y .  After some of t h e  
s p e c i f i c  d i f f e r e n c e s  w e r e  d i s c u s s e d ,  Chairman Y a r d l e y  s u g g e s t e d  
t h a t  t h e  d i f f e r e n c e s  be r e c o n c i l e d  h a l f - w a y ,  and t h a t  t h e  
c o r r i i i t t e e  recommend $16,725 f o r  1 9 8 0  and  $16 ,625  f o r  1981.  The 
o t h e r  commi t t ee  members a g r e e d  o n  t h i s  s u g g e s t i o n .  

I n  Equipment  c a t e g o r y :  The E x e c u t i v e  t o t a l  i s  $ 5 9 , 6 7 8  f o r  1980 
and  $6 ,000  f o r  1981  which  i n c l u d e s  $45 ,000  f o r  a bus  r e p l a c e m e n t  
of t h e  1960 bus .  Chairman Y a r d l e y  s u g g e s t e d  t h a t  t h e  c o m m i t t e e  
d e c i d e  i t e m  p e r  i t e m  wha t  t o  recommend. The b u s  i s  t h e  #1 p r i o r i t y ,  
and  t h e  commi t t ee  d e c i d e d  t o  recommend t h e  b u s .  A f t e r  d i s c u s s i o n  
of some o f  t h e  s p e c i f i c  i t e m s ,  S e n a t o r  E t c n a r t  s u g g e s t e d  t h a t  t h e  
committee r e c o m ~ e n d  t h e  f i r s t  t h r e e  i t e m s ,  and  t h e r e a f t e r  a p p r o v e  
t h e  LFA b u d g e t .  Doug Booker s t a t e d  t h a t  t h e  a d d i t i o n a l  equ ipmen t  
r e q u e s t e d  o n  t h e  l a s t  p a r t  o f  t h e  b u d g e t  w a s  requested w i t h  t h e  
i d e a  i n  mind t h a t  these items be o b t a i n e d  o n l y  i f  f u ~ i s  were 
a v a i l a b l e ,  b u t  t h o s e  i t e m s  c a n  bz d e l e t e d .  P a t  GeseX s t a t e d  s h e  
t h o u g h t  t h e  cormittee s h o u l d  r 2 c o m e n d  the E x e c u t l v c  L u d g e t  b o t h  
y e a r s .  S e n a t o r  E t c h a r t  s t a t e d  t b t  i f  M r .  B o o k e r ' s  .="tement i s  
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right, he would move that the committee recommend $59,678 for 
1980 and $6,701 in 1981, with these figures inciuding the school 
bus amount. Motion carried on the basis that the school bus cost 
is a part of the amounts recommended. 

Funding: In further discussion of this category, it was agreed 
that the revolving fund should be cut down. Senttor Etchart moved 

I 
that the committee set the revolving fund at $98,918 as recommended, 
fill in by adding or subtracting cn supplies and materials, and 
offset the contracts that reaily revoive in the canteen money. 

I 
There was some general discussion of grants, their uses, purposes 
and funding levels for programs with state money and federal grants, 
what grant requirements are and how they can be used. The expenditure 

B 
authority was discussed and Chairman Yardley stated that in 1978, 
$170,000 was expended and in 1979, $328,000 was spent. Mr. Booker 
commented that the authority should be based on the expenditures whiz? 
were gone through tonight. 

I 
Chairman Yardley requested the LFA to specify what their 

$137,000 was based on. John LaFaver responded that it was based 

8 
on what was received in 1978. Senator Etchart moved that the committi 
plug the $137,119 in federal Ellnds back in for both years--the 
amounts the I ,FA had recommend-23. Betty Waugh stated they did not 

1 
collect as much as they thou5k.t they would collect, but in 
adolescent care they had authroity for $100,000 and they collected 
$P21,000. 

Chairman Yardley asked if the committee wouid like to vote 
on the total budget, and requested the members to note any 
disagreements. No disagreements were voiced. 

I 
Mark Etchart moved that the cormittee report out the whole 

budqet. Motion carried. 
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Respectfully submitted, 
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Iris Basta, Recording Seczetary 
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Dan Yardley , ~hafrman / 
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