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The rnszti-ns was c a l l e d  t o  o r d e r  by Chairman :;323:1-i~- a t  6 : 3 C  p . m .  
A 1  1 x:sr.:..bers were p r e s e n t  e x c t l j  t S e n a t o r  Lockrem .:;ha $-as c:ccused. 
F i s e a i  ::.z-llyst JanDne May 232. E6 Eatsn f rom ths C f E i c e  32 B u d ~ e t  
sad Pragraa P i z n n i n g  w s r e  a l s o  p r e s e n t ,  

The nncting w a s  a w o r k  s e s s i z n  f c ~ r  making d e c i s i o n s  on tke 
i l cpa r  t n s n t  cf Revenue p r o g r m  b u d g e t s  . 

T;?c FA reczm~encic .?  tsco p o s i t i o n s  b e  c u t  o u t  on t h e  b a s i s  t h a t  
one ~ a f  t k e  p o s i t i o n s  s h c u l ?  have  b d ~ c  tielete3 i n s t s a d  of t r a n s -  
ferred. r'-- -;:= pas itiiir, :.;as p r s v i o u s i y  a L i q u o r  Di. ;r ision clerk 
a7.d been t r z r , s f ? r r e d ,  Th.? FA n a i n t a i n s d  this allo-,.:s the 
3qcncy t 3  increase t h e i r  p r o g r a n  w i t h o u t  l e ~ i s l a t i l ~ e  c o n s i e e r a -  
t i o n .  

Yr. E a t o n  c o n t e n d e d  t h a t  t h e  a g e n c y  i s  o p e r a t i n g  q u i t e  l e g i t i -  
a a t e l y  i n  u s i n g  t h e  program t r a n s f e r  c o n c e p t  w h e r e i n  t h e  agency 
h a d  an  or1er311  l e g i s l a t i v e  a p p r o p r i a t i o n  a n d  c a n  t r a n s f e r  f r o m  
cne groc j r an  t o  a n o t h 2 r  w i t h i n  t h a t  a p p r c p r i a t i o n  i f  t h e y  do n o t  
e x c c e d  t h e  t o t a l  FTE. M r .  Ea ton  m a i n t a i n e d  that the agency has  
n o t  e x c e e d e d  l e g i s l a t i v e  i n t e n t .  The p o s i t i o n  i s  filled and 
i f  deleted t h e  p e r s o n  would h a v e  t o  b e  t e r m i n a t e d .  

A cotion was made by R e p r e s e n t a t i v 3  H a r d  that t h e  cornittee 
recoix~end t h e  F A  b u d g e t  on the  A u d i t  P r o g r a n .  The FX recon- 
m e n d a t i o n  is  2 FTE lower t h a n  t h e  Budget  O f f i c e .  

Durinq d i s c u s s i o n  o f  t h e  n o t i o n ,  t h e  p o i n t  wzs raised by t h e  
?A t h a t  t h e  s z c o n d  p o s i t i o n  d e l e t e d  was a bad dzbt c ~ l l c c t i o n  . . 
p o s ~ t ~ o n .  The FA recorzmended c u t t i n g  t h i s  p o s i t i o n  6ue t o  tha 
f a c t  that t h e  agency p a y s  c o l l e c t i o n  a g e n c i s s  and if t i ley  a r e  
, t o  c o n t i n c e  t h i s  - r a c t i c e ,  t h e y  shou ld  then  n o t  ir.ci.;de money - - f.27 .? st. - -  . r - --  - ?c~-t:-~:~-. t n  cs-.-er ly.e s2ne functio?. lt  as 2 ~ b . i -  
~ , , a e e s  c,:at ~allzcting e l f o r t s  g r o s s  the 32 s,3dit-icz2l 
relTenz? 3f $3'3,000 t o  $40 ,009 .  The c o l l e c t i o n  nets t h e  s t a t 2  
a 5 o x t  515,003 s f t e z  p a y o u t .  

-. ,fiz ?:.:s.zuti-:e n a i r , t a i n s  ths a;e;:cy m u s t  f use c o l l e r t i o ~  

agencies b e c a u s e  i n - h o u s e  e f f o r t s  sqmeLiines f a i i  a?,3 t h e  
%vecl:z C(?partir ,ent  g e n e r a l l y  is r e t u r n i n q  an17 d o l l a r s  p z t  iFto 
th .? i - r  aqencv st ar, i n c r e a s 2 d  r a t5  of return, 'This is a good 



i n v e s t m e n t  f o r  t h e  L e g i s l a t u r e  t o  make. 

S i n c e  the agency  d i d  n o t  d e t a i l  c o s t s  f o r  c o l l e c t i o n  agen'cy biork,  
t h e  F;. c o u l d  n o t  szy i f  i t  was i n c l u d e d  under  c o n t r a c t e d  s e r v i c e s  
o r  not. 'Ir. Eaton s t a t e d  t h e  c o l l e c t i o n  a g e n c i e s  take a  pe rcen-  
t age  of chc c o l l e c t i o n ,  t h e r e f o r e ,  t h e  agency ge t s  less i n  n e t  , 

return bilk t h e r e  i s  no a c t ! ~ a l  c o s t .  

Upon C h a i r n a n  Wenahan's s u g g e s t i o n s ,  R e p r e s e n t a t i v e  Hand amended 
h i s  mot ion  t o  i r z l u Z e  and  r e s t o r e  t h e  bad d e b t  c o l l e c t o r  p o s i -  
t i o n  a t  $11,000 o r  a b o u t  $12,600 w i t h  b e n e f i t s  and  o t h e r w i s e  
a p p r o v i n g  t h e  FA recommendation. 

The mot ion  c a r r i e d  unanimously .  

F o r  t r a v e l  recommendat ions ,  t h e  FA r e c o m ~ ~ e n d e d  a p p r c x i n a t e l j j  
$ 7 , 0 0 0 ;  t h e  E x e c u t i v e  reco.m.ended $6,657. 

L e p a i  D i v i s i o n  

The Z x e c a t i v e  d o e s  n o t  have vacancy s e v i n g s  o n  t5e f u n d i n g  r e l i e f  
f c r  a u d i t  f u n d i n g  r s l a t i o n s h i p .  T h e  F A  u s e 3  2 3 %  v a c z n c y  s a v i n g s  
a n d  showed a n  a c t u a l  vacancy s a v i n g s  o f  18 .4? .  The FA de ie ted  
o n e  ~ o s l i i o n .  The vacancy s a v i n g s  t o t a l l e d  appro:<irnately $4,000, 
m. Lna Executive b e i i e - z e s  t h e  budge t  i s  t o o  t i g h t .  Taking a7..;ay 
one p o s i t i o n  and z z d i n g  vacancy s a v i n g s  on to? w i l l  p r e v e n t  
f i l l i n g  t h e  p o s i t i o n .  Fir. Eaton s t a t e d  t h i s  i n  e f f e c t  i s  a  
d o u b l e  c u t .  

The  Legal D i v i s i o n  i s  working i n  t h e  Depar tment  o f  L i q u o r ,  - 
P r o p e r t y  Tax, D i r e c t o r ' s  O f f i c e  and due t o  r e a p p r a i s a l  i s  
a l s o  work ing  on  50  c a s e s  which were f i l e d  i n  J a n u a r y ,  

The E x e c u t i v e  would l i k e  t h e  $4,000 vacancy s a v i n g s  restored 
t o  t h e  budget .  

Szna t53r  T h i e s s e n  moved t h e  F A  budge t  r e c c m n e z d a t i o n  be a d o p t e d ,  
r e s t o r i n g  vacancy s a v i n g s  t o  t h e  buzgs t  i n  t h e  zmount of $2,600. 

The E o t i o n  c a r r i e d  unanimously ,  

M r .  E a t o n  stated t h a t  t h e  Exec1:tive had included $ 2 1 , 0 0 0  of 
l i q u o r  nonzy i n  t h i s  bu2ge t  due  t o  t h z  f a c t  that a b o u t  1 t o  
1 l j 2  la;:yers are u s e d  for l i q u c r  p r o b l e ~ s .  This does n o t  
i n f l s t e  t h e  Legal ~ i v i s i ~ n ' s  b u d s e t  a s  it x i i P  be r e f l e c t e d  
i n  the z c t u a l  tr-je c o s t  o f  t h e  l iq120r  ogera t ion .  T h e  
E X ? c * ~ r i i ~ ~  p r o p o s e s  that t h e  S21,OGO b:i;'.iil C O Z 3  from thb, 

9 .- * .  
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I n  res? znsz t o  t h e  c o x n i t t e e ' s  q ~ ~ ~ s t i ~ r ~ i ~ c j ,  X r ,  Ezton s t a t e d  
it i s  p c s s i b l e  t h a t  i f  c a s e l o 2 d  exceeds capzb;lity, t h e  pro- 
qrzn m y  have  t o  c o n ~ r a c t  f c r  f u r t h e r  l e g a l  services o12t o f  
c o n t r 2 c t e d  s e r v i c e s  b l ~ t  b a s i c e l l y  t h i s  x o c l d  be i n t e z 6 e Z  for 
i n - h o u s e  u s e  o n l y .  H e  f u r t h e r  s t a t s d  t h a t  w i t h  revolvi2q 
f x n ? s  and  earmarked funds t h e  c o n c e p t  i s  the f u n d  i s  p d y l n g  



A i ts cxn way. The;' o f t e n  a r e  n o t  and a r s  b e i n g  s u b s i d i z e d  
f r o n  s232 a t h e r  fund o r  t h e  g e n e r a l  f u n d .  I n  t h i s  case it 
can 5.2 c ~ i l e c ?  gn_nersl  f u n d  o r  i i q u 3 r  f u n d  b u t  i t  is  _not 
reflectin,; which  p rog ram t h e  real e x F e n s e  b e l o n q s  to .  T h e  
Sxecutit;:. maintains t h i s  i s  a n  o 2 s r a t i o n a l  c o s t  of l i q u o r  
an,:] s'coald b-2 s?ioism i n  t h e i r  S s Z ~ c t  a s  s c c h .  

I n c o x e  Tax D i v i s i o n  -- 
n ihe I n c s n e  Tax P r o g r a r .  c o l l e c t s  o n l y  p e r s o n a l  i n c o w  t a x e s .  

C i f : s r ? n c e s  b e t w e e r  t h e  FA a n d  t h e  Execut ive  i ~ 2 r e  t h o s e  
c r e z t e d  by f i e l d  o f f i c e s  wh ich  have b e e n  s e t  up by t h e  
a g e n c y .  The  F A  m a i n t a i n e d  t h a t  t h e  f i e l d  o f f i c e s  w e r t  ?=t 
a u t h o r i z 2 d  by t h e  l a s t  Legislature an2 t h e  agency  h a s  e s t a b -  
k i s h e d  3 f i e l d  o f f i c e s  a n d  h a s  o v e r s ~ s n t  t h e i r  e q u i p r t e n t  
b u d g e t  i n  d o i n g  s o .  A l i s t  o f  t h 2  e q u i p s e n t  purzhased  w a s  
i t e m i z e d .  I t  w a s  s t 2 t e d  t h a t  t h s  p r s g r z z  was a F n r o p r i a t e 2  
$J .S ,000  f o r  e q u i p m e n t  2nd s p 2 n t  $ 3 9 , 0 3 0 .  

The E x e c u t i v e  m a i n t a i n s  t h a t  t h e  l a s t  L e g i s l a t u r e  d i d  a u t h o r i z e  
c r e a t i o n  o f  t h e  f i e l d  o f f i c e s  a ~ d  r e c a l i ~ 2  t h e  L e ~ i s l a t i v z  

, I .  A u d i t o r  a d d r e s s i n g  t h i s  q u e s t i c n  I n  fils a ~ d i t  a n 2  r e c c ; r u ~ e n d i n g  
t h e  o f f i c e s .  M r .  E a t o n  f u r t h e r  s t a t s d  t h a t  i t  i s  r e a s o n 3 b l e  

I 
c t h e  a g e n c y  t o  u s e  w h a t e v e r  noney  a v a i l a b i e  t o  buy e q u i p -  
men t  w h i c h  i s  n e e d e d  upon s u c h  a u t h o r i z a t i c n .  The E x e c u t i v e  
d o e s  n o t  b e l i eve  it c o u l d  h a v e  Sezn l e s i s l a t i v e  i n t e n t  t o  l o c a t e  
a u d i t o r s  i n  Helei la  when t h e y w r e s p e c i f i e d  t o  be f i e l d  a u d i t o r s  
w o r k i n g  o u t s i d e  o f  H e l e n a ,  even  t h o u g h  s p e c i f i c  f u n d s  w e r e  n o t  
i d e n t i f i e d  f o r  that p u r p o s e ,  

The F A  s t a t e d  t h a t  t h e  f i e l d  a u 3 i t o r s  v.-ere to work o u t s i d e  
H e l e n a  b u t  n o  o f f i c e s  were a u t h o r i z e d ,  t o  b e  e s t a b l i s h e d .  

M r .  E a t o n  r e q u e s t e d  t h e  o p p o r t u n i t y  t o  i n ~ ~ e s t i g a t e  t h i s  
s i t u a t i o n  f u r t h e r  a n d  r e p o r t  back t o  t h e  c o m i i t t e e  w i t h  
h i s  f i n d i n g s .  

T h e  o p 5 r a t i o n s  a n d  m e t h o d s  u s e 6  by t h z  f i e i d  o f f i c e s  w e r e  
d i s c u s s e d ,  G e n e r a l l y ,  it was explained t h a t  the f i e l d  o f f i c e s  
a r e  now b r i n g i n g  i n  f a r  i n  exeess o f  t h e i r  e x p e n d i t u r e s .  The 
field o f f i c e s  i n  B i l l i n g s  2nd i / , i s ;oula  v i t h  s t a f f  p e r s o n n e l  
t r a v s i i n g  w i t h i n  t h o s e  s p e c i f i c  areas  an5 p e r l o d i c z l l y  t r ave l -  
ing t o  a n d  f rom Be1er.a. Tho o f f i c s s  are o p e r a t i n g  o n  a walk- 

.. ,.- ~ . ~ ~ ~ 2 r 2 G :  -- i?. , c3 l l - i n  o r ! e r a  +_i .?? d i l r ? n c :  " q 2  F..~-L--+- = - -  --'.: - . , - . -.: 
. I - .- , 2u r i : l . ;  ZLIX p r e p a r a ~ i o n  sins, I-,,? CfflC2S ass is t  t?ie t a x ~ a y e r  

i . y r s 2 a r a t i o n  , a n d  q u e s t i o n s .  The  -,rq-rar?. h a s  nc d e s i r e  to 
close do~vin t h e  f i e l d  offices. 

I T h z  FA would  h a v e  t o  a d d  $ 3 , 0 0 0  a y e a r  f s r  r e n t a l  p l u s  u t i l i t i e s  
c o s t s  if t h z  c o r ~ n i t i - e e  deciced t o  recc in .z~nd t h 2  3 f i ? l J  o f f i c e s  
?].us t h e  a d c l i t i c r . a l  p s r s o n n e i .  Ir: o t h e r  a r e a s ,  t h a  FS: si-qted 
th2 zgcncy i s  r e q u e s t i n q  i n c r e a s e s  o f  3 6 %  and ~p fros 1 9 7 3 .  



M r .  Eaton e x p l a i n e d  t h a t  p r i n t i n g  c o s t s  a r e  u p  i n  excess o f  
2 4 5  this y e a r  o v e r  1 9 7 8 .  An a d d i t i o n a l  2 0 %  i s  a n t i c i p a t z d  
f o r  1 3 8 0  dce to t h e  f a c t  that e a c h  tins a dedilct-ibie its31 
i s  c h a n g e d ,  this a g e n c y  h a s  t o  p r i n t  new forms and chznqe 
the d3ta 2 r c c s s s i n g  f i i e s .  W h i l e  there i s  XiG a n t i z i ? a t e Z  
i n c r e a s e  in t h e  c o s t  o f  Sata processing, c ~ s t s  a r e  i n c r e a s i n g  
b e c a u s s  of  t h e  c h z n g e s  i n  the t a x  laws. 

The F A  c o n t e n 3 s  t h a t  t h e i r  r ecoLm.nenda t ions  have been t h e  sane 
o r  close t o  the sane a s  t h e  r e q u e s t s  i n  t h e  areas of data pro- 
cess i~ .q ,  p r i n t i n s  cos ts  azd c o n t r a c t e d  services: 

$ 1 6 3 , 0 3 0  - 1 9 8 0  Data P r o c e s s i n g  
1 7 1 , 0 0 0  - 1 9 8 1  

$ l l t , C ? O  - 1980 P r i n t i n g  
12l ,OGO - 1 9 8 1  Sane 

S 2 3 i , 0 5 0  - 1 9 8 0  C o n t r a c t e d  Services 5289,000 - 1 9 8 2  
7 Q 5  - d - 1 3 8 i  291,000 - 1381 

n ii1.2 ?.?. bz l ieves  t h e  d i f f e r e n c e s  l i e  i n  rental f o r  t h e  o r ' f i c 2 s ,  

e ~ . ~ ~ ~ i n ~ . e : : t ,  - - u t i l i t i e s  costs ,  travel of a b a 7 ~ t  $3,009 per  y e a r  
ani2 2'1 itens would have to be put in if the C G I T L R ~ ~ ~ ~ S ~  xecon- 
zcnc2s t>,e f i e l d  o f f i c e s .  I 

3 n ~ r s s c n t a t i v e  Band s u g g e s t e d  t h a t  s i n c e  the genera l  f u n d  
n3r-12~ i s  less i n  t h e  FA budget than t h e  E x e c u t i v e ,  the 
corrLn;i ttee recornend the FA budget, a d ~ l i n q  the a6ditio~al FTE. 

Of th2 6 9  FTZ p o s i t i o n s  r e q l ~ ~ s t e d ,  t w o  a u d i t o r s  and fiy.re 
c i e r i c a l  p o s i t i o n s  are  new. The F A  r e c o ~ a e n Z e 2  ths t ~ o  
auditors but not the c l e r i c a l  p e o p l e .  

VarF2nces i n  the p z r s o n a l  ser7;ices budge ts  is i n  ths vacancy 
sav inqs a p p l i e d .  The agency r e q u e s t e d  67.15 FTE with personal 
s e r v l z e s  f u n d i n g  of 5 8 9 7 , 0 0 0  p l u s .  

B u r i ? g  d i s c u s s i o n  of t h e  a i i v i s a b i l i t y  of having f ie le  off ices, 
i t  .:.;as n o t e d  that t h e i r  p r i n a r y  f c n c t i o n s  o:ould be f o r  a z d i t s  
a n d  fcr s e r v i c e s  t o  the p e o p l e  during tax times- If e z . ? h a s i s  
i s  ?lzcsd o n  g i v i n c ~  s e r v i c e s  t o  t h e  p o p l e ,  there wsuld 5s a 
l-ilql??r cost a n d  sns i le r  r e t u r n .  I f  enphas ls  is oc azditin5, 
t 'l q .- -, :%;ill b? h i c j h e r  r evsnae  col:ect.ior!s 2nd L e s s  service tr, 
'hG i l l . -  ;e ,~: .>lz ,  except p e r h a p s  a t  ta3: tinz. 

-. 
4 --A p - . - . , r n s 2 n t a t i v e  Ean? maved ti-.e E:cecutive r e c o m z e n d 3 t i o n ,  d e l ~ t i n g  
L. ,.IS I SS-L.S an2 c e n t r a l  p a y r o l l  c h 2 - r g e s ,  r e d u c i n s  the 2 c ; u i p . e n t  ko 

$ 2 , 3 3 2  a L-ezr and includinq t h e  f ieic o f : i ee s  z i l r e z Z - . ~  e s t a b l i s h e <  
A i- .. I.:is;o,~ii and Billings. S e n a t o r  Thiesser .  seconded- t he  aotio~. 4 

n o t i o n  czr r ie6 .  



Chair-an 3 z n a h a n  azked 31r. Ea ton  t o  c h e c k  on how zuch mors  
- - i n c z r z  t hs  orrices a r c  q e n e r a t i n g  t h a n  t h e y  a re  expen3 ing .  

* 

9 :~r i : i - :  ? i s : . ~ s s i o n  of t h e  mot ion  it was r e v e a l e d  t h a t  a n  o f f i c e  
. . .  is 2 ~ : : : ~ ;  set u s  i n  Great F s l l s  wh ich  l e d  t o  z d i s c ~ s s i o c  of t h e  
~ q l ~ i ~ , ~ ? , . ? n t  bu,-;--rc~L d.;,L. rill ,,le FA recolmrienCed no  e q u i p r . e n c  . I o r  - e i t h z r  
y e a r  3x2 t o  tlie ager ,cy a l r e a d y  n a k i n g  m a j o r  ? u r c h a s e s .  The 
agent;- i l ~ s  recpested $ 5 , 0 0 3  i n  1980  and $ 3 , 0 0 0  i n  i 3 8 1  f o r  
oqu:;3?.22 t . 
Cilalr ; rzn :i?r,;?han s u g 2 e s t e d  t h a t  t i r e  c o m i i t t e = i  reco~z.end the 
<5,C!lQ ejuininent r e q c e s t  a n d  ho ld  it z t  t h a t .  

R c ~ r ~ ; ~ s x t z z  i v e  Hand t:as e x c u s e d  f ron t h e  a e e t i n g .  

Differcnees e x p r e s s e d  vere t h a t  t h e  FA iccreased - o c z r z t i o n s  
by 519,03!l b ~ ~ t  r e c o r n e n d e d  $66,000 less i n  g s n e r a l  fands. 
The E : i ? i - " u t i ~ . ~ ~  m a i n t a i n e d  t h a t  the FA dic! nc",recc317nize t h z t  
1n i l i : r i t ancs  T a x  was t r a n s f e r r e d  i n t o  t h e .  pzoGrsrn a n d  d i d .  

- 3  ineiux::  t h e  c e n t r a l  s u p p l y  as  s u r p l u s  Fur,ds i n  tile re:.:olv- 
in:; z c c o u ~ t  and  maiie a  c o r r e s p o n d i n g  r z d u c t i o n  i n  t h e  g e n s r a l  - - 
L U.??!3;. 

T L ; ~  Kx-zcut ive  d o e s  n o t  havz  t h e  c e n t r z i  s u ~ ? l - ~ .  b u d q e t e d  and 
r;;o~;d ? refer  t o  d i v o r c e  t h e  c e n t r a l  s z q p l : ~  f r o n  t h e  budget 
cc~ .? lc :e ly  a s  t h e  t w o  f u n d s  a r e  n o t  r e l a t e d .  flr. E a t a n  
scased t h e  c e n t r a l  s u p p l y  i s  o n l y  a s i d s l i n e  op?ratlon fcr 
e f f i c i e n c y  p u r p o s e s  snd  t h e  a g e n c y ' s  b a s i c  services are 
p e r s o n n e l  i nanasenen t ,  i n v e n t o r y ,  m a i l i n g  p r o c e s s  for t h e  
i n c o n s  t a x  a n d  w o r d  p r o c e s s i n g .  H e  f u r t h e r  stated t h a t  
t h e y  c a 2 n o t  o p e r a t e  a c e n t r a l  s u p p l y  t h e  v:ay t?.e FA has 
recornnecde6 a n d  would  rather i t  n o t  be f c c d e d  a t  a l l  
t h a n  i n  t h i s  way. 

The ?'..A's g e n e r a l  c o n t e n t i o n  i s  t h z t  t h e  r e u a l v i n g  f u n d  i s  
n o  different t h a n  any o t h e r  r e v o l v i n g  fund. S h e  s t a t n d  
t h a t  i n  t h e  p a s t ,  t h r o u g h  b u d g e t  amendments ,  t h e  p r o g r a m  
h a s  i n c r e a s e d  t h e  r e v o l v i n g  f u n d  a u t h o r i t y  i n  o r d 2 r  
t o  charge t h e i r  own p rog rams  t h r o u g h o u t  the  D e p a r t m 2 n t  f o r  
t h e  s u p p l i e s  s o l d  t h r c u q h  t h e  c e n t r 3 1  s u p p i y .  A t  the e n d  
of tnis  y e a r ,  t h e r e  was a $28 ,000  cash b a l a n c e .  I n  b u d g e t -  
ing, t h e  F A  has  a t t e m p t e d  t o  b r i n g  t h e  f u n 4  bals.r-,.,s do-. t o  
z t : r ~ .  The program s h o u l d  h a v e  to  o f f s e t  the g e n c r a l  f u n d  
o r  reZnced thzir c h a r g e s  f o r  t h e i r  su9pl:- F t e c s .  T5.sref o r e ,  
--.:, -.. - 7:. - . ~ e 7 j ~ ~ i , r i ~ c j  f.;r..? 3_?..-. ji2.-7~3223 f) j@ - . . .- 937- . . . . 

. . L- :L - -x.-iii by  $ E $ , s r ) O  t o  f o r c e  the pro;j.r.irn t c j  spezd c:?e 5 ~ 2 2  
bzla-c-. 

~ h s  F.:- a l s o  recomr-lei-.ded $57,.000 i n v e n t o r y  held Sy t h z  c e n t r a l  
.ST,*> ... :I-,- . - .  A 2~ brou3ht do1.m to a t:%io ~ , o r , t ? ~ ' s  o p z r a t i i l g  s - p p l y .  
T.!- - - ~.i:?c!ltitre m s i n t a i n s  t h e  F n v e n t 3 r y  :?:ill al:rav.rs 52 ?,igil 
b ~ - z s ~ ~ s ?  ti)? c e n t r a l  s u ~ p l y  ha2indlcs 5 0  s~o . .*~?T ~ . c : i i n y  . , - =-:??lies. The s t a t e ' s  bid c o n t r a c t s  are l e t  on  2 6 ~ . o n t ? ~  or 



Le$i;l3tivz1 zudicial, A d n i n i s t r a c i v e  
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one y e a r  b a s i s .  T3e E x e c u t i v e  f u r t h e r  c o ~ t e n d z d  t h a t  t h e  
p r o 5 r a r L 1 s  5 2 5 , 0 0 0  fend b a l a n c e  is n 9 t  a  2 r o f i t  b u t  rep reszn ts  
r e p l a c z n e n t  c o s t s  f o r  f u t u r e  p u r c h a s e s  which  m u s t  be replaced 
a t  i n f i a t e z  r a t e s .  I 
n 1h2 "4 b e l i e v e s  t h z t  r e p l a c s n e n t  o f  s u ; p l i e s  zt i n f l a t e 2  rates 
i s  already b u i l t  i n t o  t h e  b u d g e t s  o f  the v a r i o u s  p r o g r a n s  xho 
'-1 d ai s 2 ~ 1 ~ ; l i e s  f rorn t h e  c e n t r a l  s u p p l y  29d t h e  $28 ,030  farid 
b a l a n c e  added  t o  t h z  $57 ,900  i n v e n t o r y  r e p r e s e n t s  a n z j o r  
i n v z s t n e n t .  I 
The E x e c u t i v e ,  i n  n 3 F n t a i n i n g  t h a t  t h e  p r o g r a n  c a n n o t  o p e r z t e  
Qn t h e  FA r e c o r m e n ? 3 t i o n ,  s t a t e d  t h e  s a l a r y  b u d g e t  would  have t o  
Is2 used t o  5uy s u p ~ i i e s .  Mr. E a t o n  s t a t e d  t'net o u t  o f  t h z  $ 2 8 ,  : ' . 
fl~r.2 b a l a ~ c e ,  t h e r e  i; S 6 , 0 0 0  w o r t h  o f  s c c r u ~ l s ,  h e n c e  the con-  
ml t tsn s h o u i d  b e  concerned w i t h  $ 2 1 ,  C O O .  

I 
i 

The r ; : . : e t ~ t i v e  r e q u e s t e z  t h a t  t h ~  c o r n i t t e e  dr-terrnlae t h e  . 
1 

l e g i s l a t i v e  i n k e n t  w i t h  t h 2  s t a t e n s n t  t h a t  t h e  p r o g r a K  < i s c a n -  
t i n : ~ e  t h e i r  c e n t r a l  s u p p l y  and it i s  n o t  t o  hzve  supplizs g r s a t e r  
L7n ,,.a.c - a c e r t a i n  l e v e l ,  i e . ,  t o  qive t h e  p rogram t h e i r  owR o g e r z -  
t i o n a l  s u p p l i s s  and  d i s c o n t i n u e  b u y i n g  f o r  o t h e r  p r o q r a x s l  u s e  

1 
and  p u r c h a s e .  

I f  t h e  F A  t o o k  o u t  t h e  r e v o l v i n g  fund, s k c  5;o:~lr t h c z  r e c o ~ x , e ~ d  
I 

S206,OOO which  i s  S15,OOC d i f f e r e n c e  betweer2 khe F A  a n d  ths 
E x e c ~ l t i v e .  Thsre ~ ; o l i l d  s t i l l  b e  t h e  q u e s t i o n  of the $ 2 8 , 8 0 0  
fun.5 b a l a n c e  which would be  l e f  i a s  i s  and  it i s  p o s s i b l e  t h e  
program c a n  use t h e  $28,000 t o  a u g z ~ e n t  t h e i r  o m  b u d g e t  i f  t h i n g s  

4 
w e r e  a l i t t l e  t i g h t  f o r  t h e n .  

Mr. E a t o n  s u q g 5 s t e d  t h e  commi t t ee  d i r e c t  t h e  agency n o t  t o  
b u i l d  u p  t h e  f u n d  b a l a n c e  and  t h a t  it n o t  be u s e d  f o r  any other 
p u r p o s e  t h a n  t h e  p u r c h a s e  o f  s u p p l i e s  and materials f o r  resale, I 
C h a i r m ~ n  bienahan s a g g e s t e d  t h a t  F I r .  Eaton r e p o r t  t o  t h e  committee 
t o n o r r o w  w i t h  a r e c o n n e n d a t i o n  c o n c e r n i n c  t h i s  nazter  a t  1O:OC a.n 
Tkl? c o r m i t t e e  c o n c u z r e d  w i t h  t h i s  s u g g e s t i o n ,  

D i f f s r e n c e s  i n  FTE were t h e  F A  had r e c o r n e n d e d  - 5  FTE isss t 3an  
t h e  E x e c u t i v e .  T h e  F A  s t a t e d  it was her 2 o s i t i ~ n  t h a t  this FTE 
sho-jls b e  r e q a e s t e d  as a ~ o d i f i e d  r e q u e s t  a s  it was not izcluded 

I 
i n  t5-e p r o g r a m ' s  Sese .  I 
Ti. E x e , z x t i v e  s t a t e s  t h i s  p a s i t i o n  was t r a n s f e r r e d  from the 
- ~ n i i e r i t z r ~ c e  , T ~ ; J .  ~ i x . . ' t s j . ~ n  w i t h  t k , ~  ? o o s i t i ~ n  r\:-?e6ed h e r e  nore  
>-'--.-, :-. 
.. A . .- . -52 T y 5 f :.r .:? Ts:: . TX.?rs no ~:r - - . . rs- l i  i~.?.crlase, . - .  - 

r- i ,ne ' position was a x t h o r i z ~ . j .  last sessior; an8 wzs ~ : J S  ~1 Z L ~ S  

thrguqh prograp .  t r a n s f e r  w i t h  t h e  B r ~ d g e t  Office ap~zovinj 1 
a z d  c o i i c u r r i n g  i n  t h e  t r a n s f e r .  

,-.: r -  rrrences a z o u n t  to $8,130 i r  p e r s o n a l  sex-:~ces per ye;~. 
? , .  

., . 
r,; t i lo : l t  r-~~~lvinc -fund p r o b l s r , ,  t>.ere is a a ~ f  ferenco oP 
~ 5 , g G ; )  per  y z a r  i n  o ;?c , ra t ions .  This difference \;sill2 he 
z:l iLl;;7 i c  c ~ n t r a c t z : <  s e r v j . c e s  a n d  c~ r i l r . ~ . n l c z t i on  c o s t s  arLo5 

I 
a 



Cl5alr;i:zn >!e:lz:"lzn r.?stzted for t h e  co~,mittee t k e  prc$le~s 
r e a a l ; ? i n g  tc 5s resol7:ed cn the buriget, ie., thc2 $2E ,030  
f u n ?  bllance an2 th? . S FTE. H e  r e i t s r a t e d  t h a t  ;ir, E a t c r !  
v . :c-~ld r2t3ryl i n  t - x  rnornii-q c o n c e r n i n g  t h e  r e v o l v i n g  f unil. 

2 e s e a r c h  352 I n f o r a s t i o n  - -------- - 

It t ias d ~ t e r r n i n e 2  thzt the differences on this progra3 are 
zlso in z. f a n d i n ?  relationship and  t h a t  since the sub5ect 
>7as terribly conslex the connittee would defer discussion 
until a later d a t e .  

TkLe cormittee adjourned, n o t i n g  t h a t  they ~ 0 2 1 4  reconvece 
st S : G O  a.m. in the morning. 




