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S u b j e c t :  Dept .  of Hiyk27ays 

G-. ,r-s n e e ~ i n g  w a s  c a l l ed  t o  c r2er  a t  7 :40  a .m .  by Chairnan Mznahan. 
.:I : 1 ?:;_.r,l;.-?_rs -..jere ? r e  s e n t  e x c e p t  ?,?presen k a t i v e  Hand who v i s s  ex- 
. ' i s c a l  A r , a l ; . s t  JaiiDze Xay wss a l so  prosent. 

- .  
L';~..~ ~l.2zIlil ' g s  for t h e  day 1.iers 9epartnent of High;..-ai.s: :.!aLrtt..2n- 
a!!ce Pro{;raz, Motor Pool Division and Equipzent ?rograx. I 

- ,  
<:, :-, 7 - -,-.- -.._ ;, - : 1 , AAdministrator .r, ji the C e n L r a l i z e d  Services Eivision, 

.-~rn.~,!,nzc;_.l3 on a coup le  of itszs qiieski.2:?d 52 t?e FA in t h e  -- . rc:/l.;!:s h e a r i n g ,  

- :-:> r , , . jd~-d t o  t h e  $ 1 0 7 , 0 0 0  f rot?. th? G e n e r 3 l  Q p e r a t i c n s ,  ZQ-,  re jil 
;2~-:2;~:2:-: tcd to the c o n q i t t z e  Jc;,-l~n;?r?.tatj.~z s i i o w i g ~  that f-h2;f did 
r2dacs  th? Si07,000 f rort ti22 G e n e r a l  O y z r s t i o n s .  a 
P::, I,:-- :., 9 t > z r  item c o ~ c e r n i n g  ti!? zr-.l;i~nt ?ai< oil t'r,e S y s t e n  6 53- 
c n i i i e s ,  MI-. P r e b i l  brougkLt  t h e  l a s t  bill they ilad recei~;e5 sho7,,;- 
inL; t h ~  monthly rental c,z~st of 5 m a c h i n 3 s  a t  S8CO an3 2 zt $510, I 
I t 1  3nsr.vcr to the q u s s t i o n  3 f  ::hy t h z y  pay nore t h a n  allowe3 by 
stacutz for per diem, Mr. ~r25i. l  co~aented that t h e y  do not Tay 
~ o r c  fcr their c o n s t r u c t i o n  i n spsc to r s .  They pay $10 a d a y ,  i 
The F A  s tz i t ed  i n  t h e  area ~f data processing that t h e  Ds2artnent 
of k d x l n i s t r a t i o n  has been gi-L~ing to the p r o s r a n  $ S , 9 0 S  i n  credit 
e v e r y  m o n t h .  The a c k u a l  average p a y m n t  with the c red i t  every 

i 
mont? Sesn Si5,GOQ. T a k i n q  t h e  $15,000 acr xoni-3, the  FA 
czn.2 u-:.; c i i t h  S180,Of)O per year. Addii?g i c f l a t i a n ,  the a 5 0 ; ; ~ t  for 
19S0 v;ol-~l? 5e $191,C00 ape 1921 ~ ~ o ~ l d  5e S232,GC9 f o r  t52 com9u- 

I 
t s r  c c s t s .  They a re  requesting 5313,33:2 for i'22.0 azd  $ ? $ 4 , 0 0 0  
f o r  13S1. 

,,.. ' % 
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- . ?  h l r .  ? r ~ u ; ~  s t a t e d  t h a t  t he  a n n u a l  p a y o u t  amoun t s  t o  a s i g n i f i -  
cacc sx!o:ixt i n  t h e  . : . l a in tenance  ? r o g r a x  an2 feels t he  f u n d i a g  
c t::-,is itsn s h o u l d  5e a p p r o p r i a t e d .  

* 

: - - 
- i s  A . I -  i 7:. _ _  1;32,2 ~ 9 7 8  a c t u a l s  and  a p 2 l i e d  a 6% i r i f ' a t i o n a r y  f a c t 2 r .  I 
-. 122 ?r-.:ri-, ;sed 19.79 e v o e n i j i t c r e s  a?d ~ d . j e <  6 %  i - f l a t i o n  f,>r 

, . 1 9 3 0  L2-:ld =.;sn zddzd 6% i n f  l a t i c 3  cn the 1 9 3 C  c ~ t l n s t e d  f i g u r e s  - 7 P - 7  T O i  1 - 3 ~ ~ .  

T ,hese i n f l z t i o r i  factcrs amounted t o  S 1 9 3 , 3 a l  d i f f e r e n c e  i n  1 9 8 0  
i n  . = a ~ . r r s - t e d  s e r v i c e s  a ~ d  3 2 1 2 , 4 0 5  i n  1581 ;  under u t i l i t i e s  t h e  
t i f f e r c 7 c e  is $ 2 ? , 6 2 2  f o r  192d and  $ 4 9 , 0 7 1  f o r  1381; f o r  repair 
sr,? r l l in ' - , enance  t h e  d i f f e r e n c e  i s  $775 ,558  i n  1935 ar id  5765 ,607  
i n  1931.. 

Preb i . 1  ccn!d~entez t h a t  th2se axour-:ts are s i g z i f i c ? r l t  and  
ncL>n a t r e i x e n d ~ u s  amount  t o  t n e  prcyraz.. 

Th-v hzvc b u d g e t e d  f o r  $ 3 0 5 , 1 5 0  far e~;ui.;xnnt rn-anned and f u e l &  
sr.der c o r , t r a c t s d  sert;ices 2nd ths F A  :YES r ~ c m x e z d e d  S l61 ,00 r J .  

p i . 2  LL.- Fk ~ddressed the FTE wll ic : - .   ill 55 L.rougpit c d t  i n  the p r o $ r a c  
n o d i f i c a = i ~ n  rzql;est. lzsr L e g i s l a t ! ~ r s  a p 2 r o ~ r i a t e d  ar. in- 
c r c a : ~ ~  of 2 0  F T E  in 1978 and  2ri addi. tLoria1 1 7  xore fcr  1979 .  
Du:-ing F i s c a l  1978, t h e r e  w s r ?  ?'scancie; of 1 2 - 2 5 .  The  FA did 
n o t  recom7-d any d z l e t i o n z  b.?c3:ise O F  r e a l i z  l n q  t h e  i r t ~ o r k a i ~ c e  

1 of the n a i n t e n a i l c -  p r o g r a r .  T h o  Exec!?ti.i7e d i d  retuce ths p a s i -  J 

t i o n j  reconxikendad 2 7  2 d G i t i o n a l  p e o p l e  u r d e r  t h e  n o d i E i c - t i o n .  

T h e  F A  d i d  n o t  recorn~n2 t h o  FTE for the rnodifiez level. She 
f e l t  because of the v a c a n c y  savings o f  12.25 the s t a f f i n g  p a t t e r n  
s h o u l d  be m a i n t a i n e d  a t  1008 f o r  the n e x t  b i e n n i u m  and i f  m a i n t a i n e d  
the job c o u l d  b e  r e a s o n a b l y  w e l l  d o n e .  

E n d a r  o p e r a t i n g  e x p s n s e s ,  t h e  FA conn;lented that there i s  I major  
i n c r e a s e  b e t w e e n  1 9 7 8  a n d  1979  e x p e n d i t u r e s .  I n  alnost every 
i n s t a n c e ,  t h e  i n c r e a s e  f r o m  1 9 7 9  t o  1 9 8 0  a n d  1951 s t a y s  within 
t h e  6 %  i n f l a t i o n  g u i d e l i n e s .  

In e q u i p n e n t  manned a n d  f u r l e l ,  l o o k i n g  back t o  1 9 7 8  t h e y  are 
requesting i n c r e a s e s  of 9 0 %  and 1 0 2 3  b e ~ s u s e  t h e  diEferencrs  
be ts:ee 3 1 9 7 8  a n d  1 3 7 9  are so g r e a t .  The saxe h3 lds  true f o r  
r e p a i r  a n d  m a i n t e n a n c e  a n d  u t i l i t i e s .  

53.1 G r u e l ,  A d ~ ~ i n i s t r a t o r  o ?  t l e  i4sinte:lan.ze D i v i s i o n ,  r i s t e 8  the 
i c i r t e r  of 1 9 7 7 - 7 8  vas so harsh that t h e y  ware holdFr.; b a c k  - .  . i n  
,- ,-h.? ~ p r i n , ?  on  e~pe?.3i t1lres tc c o v e r  Far ihe large sxpenclrures 
zrsp:.  ti-:^ 7f1inZzz. 

L He s t a t e d  t h e  20 t h e y  p u t  on Soard wsre approved by -he Lecis la rur f  

I 
l,;t j e s s i o n  f o r  ths a d d i t i o n  of 334  ~ . i l r s  cf road;iay. Y r .  G r ~ e i  
3 t c t e d  ti:at ? a r t  3f tnr 1 7  FPE m n i - i ~ ? f d ,  9 p ? s l t i o n s  wpr? tal:an 
and u s e d  for j a n i t o r i a l  s e r v i c e  an the new t i g h u a y  b u i i d i c g .  
n rne; f z e l  t h e y  can do  i n - h o c s r  janitorial strvises a t  less  cost 
zn2 more e f f i c i e n t l y .  
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Of t h c  r e n a i n i n g  8 ,  4.25 FTE were used f o r  the r e g a l a r  c ~ e r a t i o ~  
i n  t h e  : \k in  t e n a n c e  Program. 1 

- 
:~!r. C r x s l  a l s o  c o n r e n t e d  that all r o a d  o i l  products fron their 
r.lcor5.j S:?C)I.< a n  i n f l a t i o n  raze o f  10-12% which is much h i g h e r  
t h a n  th? 6 2  i z f l ~ t i o n  r a t e  a~plied. The s t r i p i n g  line p 2 i n t  
which 1; a S7t19,300 i t e n ,  s h o u l d  be i n c r e a s e d  i n  o r d e r  t o  meet  
n a i i o n a l  s t a n z a r d s .  O v e r a l l ,  M r .  G r x e l  s t a t e d  if they w e r e  t o  
c u t  b:rk on t h n  6 %  f i g u r e ,  t h e y  would be r e d u c i n g  t h e  s e r v i c e s  
t h a t  r e a l l y  a r e  nesded f o r  t h e  t r a v e l i n g  p u b l i c  i n  1-Zontana. 

X ~ s c c l l  P!ricrr, A s s i s t a n t  Administrator, corrzr~z~ted OR t h e  i i l c r e a s e  
i n  p r i c e s  on t h e  r o 3 d  o i l  p r o d u c t s .  The i n c r e a s e  o f  r o a d  o i l  
and r;ravc:l toc je the r  amount t o  a p p r o x i m a t e l y  a 2 0 &  i n c r e a s e  i n  o i l  
m i :  . . r i a l .  The i t e n s  i n  r e p a i r  and m3in tenance  alctne a r e  
cazsia-j n o r e  tila- t h e  6 %  i n f l a t i o n  increzse. 

I*Ir .  i.;riqry c o m e n t e d  on t h e  FTE t h a t  t h e  8 o u t  of t h e  1 7  %,ore 
pcsirions t h a t  anoun tzd  t o  4 .5  p o s i t i o n s  which v.-sre ad6ed i n  
d i f f e r s c t  d l -u* i s ions  t o  m2n te1ephoi:e an2 r a i i o  a f t e r  hours 
d u r  l; .q t : ! z  w i n t e r  months. 

t , I r .  Grucl responded t o  h a v i n g  p a r t - t i m e  e n p l ~ y e s s  with the 
vcica3c)- of 12.5 t h a t  t h e y  have 2 progran, t h e  s t o r m  e z e r g 2 n c y  
?x:>loye3 w h i c h  t h o y  call upon in- t h e  cas? of s e v e r e  s t o r ~ ~ s .  
Thcy z l s c  have 2 2 r t - t i m e  employees on mounta in  passes f o r  2 

psriod o f  2 -3  months d u r i n g  t h e  winter and d u r i n g  t h e  supdyer 
L 

4 
~ c m p o r a r y  p o s i t i o n s  f o r  f l a g  p e r s o p s  on c o n s t r n c t i o n .  

Chairmar, Menahan s t a t e d  t h e y  had 6 FTE who were v a c a n t  1012% of  
the t i n e .  l b i r .  Wrigg responded  t h a t  some of these  p e o p l e  were 
on d i s a b i l i t y  o r  i n d u s t r i a l .  a c c i d e n t  and t h e  p o s i t i o n s  could 
n o t  be f i l l e d .  He s a i d  t h e y  have  not c o n t r o l  over these s i t u a -  
t i o n s .  

Yr. Wriqg state2 t h a t  as  of t h e  end o f  F e S r u a r y  ~ L t h  6 2 %  of the 
t i m e  e l a p s e d ,  6 4 %  of t h e i r  f u n d s  a r e  expended.  Overtime fo r  t h e  
y e a r  i s  expended 1 2 3 % .  H e  men~loned w i t h  a d z i t i o n a l  FTE they 
could e l i m i n a t e  sone o f  t h e  cost o f  o v e r t i m e .  F o r  d i f f e r e L t i a l  
pay  i 7 2 %  is expended.  Mr. Wrigg com-ented b e c a u s e  o f  r u n n i n g  
6 4 3  expended,  t h e y  wiil have t o  c u t  back on a c t i v i t i e s  a f t e r  
t;?t i.:lnll?r i s  ove r .  

L n d e r  t h e  n o 2 F f i e d  l e v e l ,  t h e i r  r e q u e s t  axouxzs  t3 $ 2 , 5 ~ 1 , ~ 1 0  in 
1986 and $2,612,685 i n  1981.  

~ h s v  rec iuas t  $ 4 0 0 , 0 0 0  p e r  y e z r  i n  r s g l a . = s r . a n ~  c o s t s  for  10$,009 
t r a E f l e  s i g n s  eve ry  7 y e a r s  i n s t s a < <  of 1 2  yezrs an2  z l s 3  fcr 
;i:~?lyiny additicj::al t r a f  f ii-: l a n s  2 a i n  t oa 19, G ? O  rii.i.les 9f zozZt;ay. 

-. I n e  r:r,z~ram r e a u s s t s  a d d i t i o n a l  p u r c 5 s s e  cf grcve7 rca6 o i l  2nd 
- 

c,--;~r mi:< yLat-rFzl.s -++~lch a s o u n t  t 3  S 1  1/4 riilli .9~ per ye2 r .  
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:4r. P r 2 b i l  c0r:~ictnted t h a t  t h e y  G p e r a t e  a v e r y  goo5 and 
e f f i c i e z ~  p r o g r a n .  The r e d u c t i o n s  i n  t h e i r  bu2gzt are  as 
follo~s: c c n t r a c t e c !  s e r v i c e s  - $10 ,298  i n  1980  a n d  $ 1 5 , 1 6 2  
i n  1921; s u ; > p l i e s  and  m a t e r i a l s  - $51,089  i n  1 9 8 0  and $ 5 6 , 3 4 5  
i n  1351; r e i ~ a i r s  a n d  ~ . a i n t e n a n c e  - $ 1 3 , 9 4 2  iz 19S0  2nd Sll,!3?7 
I n  I 3 2 L ;  3 , : u i p ~ e n t  - $19 ,785  i n  1980 anC $33 ,299  i n  1981  and 
u t i l i t i e s  - 51,176  i n  1980  a n d  $ 1 , 1 2 1  i n  1981. They f e 2 1  
t k a s s  .- ~ r , a i ~ n t s  s i l ou ld  be r e i n s t a t e d  i n  t 'neir b u d q ~ t  becaxsz 
t h e  c z s t s  h a v e  gone  i n  e x c e s s  o f  t h e  63. 

One of t h e  i t e n s  i n  c o n t r a c t e d  s e r v i c e s  involxzes  ? a y r L 2 n t  
for I i z b i l i t y  i n s u r a n c e .  T h i s  amounted t o  5 7 , 0 9 7  i n  1 9 8 0  and  
$11 ,420  i n  1981.  The i n s u r a n c e  i s  p r o v i d e d  by aE o u t s i d e  c a r -  
rler. : i r .  P r s S i l  s t a t e d  t h e y  have  no  c o n t r o l  Dver what the:; 
sct  ss t h e i r  b i d .  The  p r o g r a m  f e e l s  = h i s  a c o ~ n t  shculd bs 
add?? back into t h o  b u d y e t .  

Tl-~i-. r?. ad.'rresse? t h e  s u p p l i e s  and n ? . a t e r i a l s  c a t e g o r y .  She  
R s t z t 2 2  t h e  i n c r e a s e  f rom 1 3 7 3  t o  1979 was a 30% i n c r e a s e .  lhe 

i n c r e ~ s s  f r o n  1978  to 1980 arid i981 i s  a 4 9 %  z n 2  a 52% i n c r e 3 s e .  

i n  s q x i p n e n t ,  t h s  FA w e n t  back t o  wha, x a s  s?ex t  for  cars i n  
1972 a n d  a p p l i e d  a  6 %  i n f l z t i o n a r y  i n c r z a s e .  Shs state?. 
ziiilodcj:? s h e  reconrr,endzd a l l  t h e  cars  r a z g e s t e d  s h e  recorr,n?;idsd 
a lower s u n  t h a n  r e q u z s t e d .  

-  he FA q u 5 s t i o r l e d  what was d o n e  w i t h  t h e  f u n d s  s a d e  on t h e  cars 
L-rn L . l , ~ ~ ~ h  ,- a u c t i o n s .  Plr. P r e b i l  r e s?onded  t k a t  i t  goes Sack into 
the b u d 2 e t .  L a s t  y e a r ,  t h e y  had $ 2 0 0 , 0 3 0  i n  a u c t i c n  c o s t s .  

24r. P r e b i l  s t a t e d  t h e y  had  n o  o b j e c t i o n  to  t h e  amoun t  t h e  F A  
had recommended p r o v i d i n g  t h e y  c a n  h a v e  t h e  a u t h o r i t y  t o  come 
i n  f o r  a b u d g e t  amendme3t should t h e  a c t ~ a l s  exceed t h e  es t i -  
mated amounts. 

7 -  f ienry D a h i ,  A d m i n i s t r a t o r  of the  Mator P ~ o l  znd E q u i p m e n t  
Division, s t a t e d t l ~ a t o v e r a l l  t h r o u g h  p u r c h a s e s ,  t h e  yearly 
i n c r e a s e  a v e r a g e d  c i ~ p r o x i n a t e l y  1 0 % .  

Xr. P r e b i l  conxen te i i  t h a t  t 'ney still have prcEit from p r e v i o c s  
y e z r s  t o  use b e f o r e  t h e y  i n c r e a s e  r a t e s  ko a z g n c y  users. 

;hey h a v e  6.75 FTE iqh~ work Ths F A  r e d u c e d  t h e  FTE by o n e .  " 
o n  a ye2r roun2 b a s i s ,  One FTE i s  mad? zp of h a l f  a dozen 
2 2 o ~ l e  fron t h e  e q u i p m e n t  program who a r z  ckarged i n  the 
I.!=tor Pool. Pro~ran. A .75  FTZ :5135 t r a s s E e r r s d  r'ron t h e  eq~ti2-  
-^..-, L -9- - ,-.-i- ,.< ,,.-:r37. j.T.y-> k : : ~  Y35:3: ? , ~ . > 7 -  - ? - , - - - - - - -  * - ., 3 - -.:a - 

a 

T32 a c t u a l  n u s b e r  o f  p e o p l e  needed a r e  6 . 7 5  fulltine and  1 . 0 0  
f ron  other programs. 

n. 1n2 FA cc;rzented i n  a l l  c z a s s  zhere w a s  TLG ~ s n o y  c h a r ~ e s  a 2 s i n s  t 
r? th? s - l a r i e s  of  th- .10  o r  .2 FT4 positioxs l a s t  yezir .  1% 

?asition control shc-2:s t h e s s  p s i t i o n s  ::erz LC32 vacan t  eve: . . though :ney were o n l y  1 0 %  o f  a ?TE. 



- - 9r115il r e s 2 o n d s 3  t h a t  t h e  p e o p l e  were warking i f i  b o t h  

I pro2rarris . 
> 

n lhe FA r e c o m ~ ~ e i l d e 5  r.o o;relrtine be allsi.:ied. The  2 rog ram e x p e ~ d e r ?  
52,425 i? 1 9 7 8 .  Yr. Prebii s t a t e d  the\;  ?ay o v e r t i z e  when cec- 
c 3 s s , ~ ~ 7 '  - -  51. union c o n t r a c t .  t i ~  s s i d  i t  i s  an e:.:gendFture a n 5  f e l t  
i t  shgc ld  be bu5gstea3 for. 

~ h z  7-i. s t a t e d  i n  r e i a t i o n  t o  o v e r t i n e ,  it has been s t a t e d  " g i v e  
u s  nar2 employees  an2 w e  wili reduce  c v e r t i n e . "  She q u e s t i o n e d  
Wi J- L - ~  1 tka amount o f  v z z a n c i e s  b;h-y t h e  p o s i t i o n s  TCEZP n o t  f i l l e d  
and ;;s>t on and o v e r t i m e  r e d u c e 2 .  

The ?'?i p o i n t a d  o u t  t h 2 t  there ::as a Motcr "01 cassger  p s i t i o n  
vacant o v e r  80% of the t i m e .  >!r. Dahl corasated thc l t  had 
a n.:nzSer i n  t n e  pos i t i o r i  on a t e z p o r a r y  S z s i s  u n t i l  a Ferz.?.aner,t 
na2ager c o u l d  be f c u n d .  

Eqxi ipnent  D i v i s i o n  

Tns ~-!xiprnent D i v i s i o n  consists of  a  f l e e t  of v e h i c l e s  wh ich  
L ,,,= 'A -. E s ~ 3 r t m a n t  of Hig!~\*!ays o p s r a t e s  throu~! :out  t h e  s take .  

,-.-' ir~s r s d u c t i o n s  i n  "gen2ra l "  p e r s o n a l  s e r L 7 i s e s  are $ 3 1 , 1 1 7  i n  

1923 and $30,100 in 1981 :chic?! t h e y  r e q u z s t  5 s  r e i n s t a t e 5  i n  
t h i s  program t o  o f f s e t  the p e r s o r ~ a l  s s r v i c e s  o p e r a t i o n s  i n  

f t h e  otner two p r o g r a n s .  

O v e r t i a e  r e d u c t i o n s  a r e  5 4 7 , 2 5 0  and S 5 1 , ' 2 7 4 .  Pi, P r e b i l  
c o n ~ ~ 2 n t e d  t h a t  t h e y  hzve  to pay t h e  o v e r t i m e  w h e n  the 
 en^ l o > - e e s  work.  

The program expended $ 5 1 , O G O  i n  1972 f o r  o v e r t i n e .  

The FA d e l e t e d  2 . 6 5  FTZ a s  a  r e s u l t  o f  v a c a n c i e ~ .  K r .  Prebil 
s t a t e d  t h e y  would l i k e  t o  have  1.65 FTE S a c k  i n t o  t h e  program. 
T h i s  i n v o l v e s  two p ~ s i t i o n s ,  t h e  c h i e f  of th-te Gio to r  ' J e h i c l e  
Buresu  bras v a c a n t  f r o n  9/1/77 t o  11/20/78. b l r .  Dahl. perforned 
t h e s e  d u t i e s  p l u s  h i s  own d u t i e s  a s  a d m i n i s t r a t o r .  Be  rsquested 
that t h e  p o s i t i o n  be f i l l e d  so  he c o u l d  do h i s  w ~ r ; ~ :  more e f f i -  
c i - ,n t l_ ; . .  The o t h e r  p o s i t i o n  w a s  a s e r v i c e  attendant p o s i t i o n  
~ h l c h  r,-Ias t r a n s f e r r e d  f r o m  t h e  Havre D i v i s i o n  t o  tna  B u t t e  
D i v i s i a n  and i s  p r e s e n t l y  f i i i e d  i n  t h e  E u t t e  ~ i v i s i o n .  

T ..,,, ,- ;> - r:: - recoimen6ed 2 . 6 5  b? redaced. rn  he Execu t ive  r e c o ~ ~ ~ c r i d e c j .  

5 . C O  FTE.  The FA zsked t h e  p r o g r a n  w h a t  their res?ons2 was 
to L!-Lc Executi~.7e r ~ r o ~ ~ ~ ? n d z t i o ~ .  

. , -,Ir. Sah? c o m e n t e d  t h a t  t h e y  went t h r o ~ q X  t o  see what FTE t h e y  
c o u l 2  20 w i t h o u t  and a r e  asking f o r  t h e  2 . 5 5  p o s i t i o n s  back 
5enc~::s2 t h s y  reduc5d t h e  FTE t c ~  far. 

b . . 
Chair r ;zn  P:Isnahzn s u j g e s t e d  that t h e  FA 2nd M r .  Sip.:.l::ir;s '-.- L L \ J %  t3.3 
Budqst O f f i c e  g e t  t o ~ e t h e r  an2 go over t h e  positions d e f 2 t c d .  



request5d amount for l i a b i l i t y  insurance .  H e  s a i d  this i s  a l s o  
a private carr ier  t h e y  p u r c h a s e  insurance f rom and the i n f l a t i o n  
w i l l  bz the amount szt by the carzier. - 

The 7 3  e c ~ x e n t e d  t h i s  anount f o r  the i n s 7 ~ r a n c e  i n c r e a s e  over 
t!?s 1 9 7 8  l e v 2 1  would be teken care cf t h r o u y h  t he  Depar tment  
of AdnizFs~raticn. 

The F A  a l s o  deleted $112,503 f c r  1980 and $43'3,359 for equip- 
men t  pu rchases .  Also deleted w a s  the a u t h o r i t y  t o  buy e q u i p m e n t  
fron the ezrnarked r evenue  f u n d .  

E r r .  i?rebii  commented t h a t  t h e  ~ouiprnent  Divis ion  collects 
$82c9,200 as i t s  s o l e  source of revenue f r o n  depreciation p l u s  
anj7 p r ~ f i t  made i f  a veh ic l e  i s  so ld .  Any other arcour-t c o x e s  
frorn the earmarked re-lenue f ~ n d .  A t  p resen t  the progrzn ~nce2s 
o v e r  $ 2  1 / 2  m i l l i o n  i n  e q u i p m e n t .  Idir. P r e b i l  ststec? t h e y  
budgeted 51,361,000 f o r  1 9 8 0  and $1,627,304 ir. 1981. Ife felt 
t;. 4 i s  n o t  enough t o  take? care 04 the  necds f o r  eqeipnect. 

The ?A nzde an error of $400 ,900  f o r  each year i n  equipment. 
Her a d j u s t e d  r e c o ~ a e n d a t i o n  i s  ~ p p r o x i ~ ~ t o l y  Si140d,03C in 
1 9 8 0  which would acc3un-k :or t he  difference betv?e:2n t he  FA 
and t h e  agency r e q a s s t .  

' r v i l l i a m  Blake, Deputy D i r e c t o r ,  revieweiJ the ir,cr-7asi2 per rentacres  
of e y x i p m e n t  purchases.  The equipxent has i n c r e a s e 3  i n  excsss - 1 
of t h e  6 % .  

The FA wanted t h e  comiiittee t o  be aware that the Equipnent 
Division has r ece ived  $ 5 0 6 , 0 0 0  of budget amended funds i n  
F i s c a l  1 9 7 9  fo r  additional equipnent f o r  t i i r t e r  and snos.; 
renoval equipment abcve a n d  beyond w h a t  they are rsquesting 
o r  had received for the last biennium. 

1%. P r e b i l  stated t h ~ y  budgeted $5,199 iz 1383  2nd $ 6 , 6 3 7  i ; ~  1980 
for differential pay. The F A  d e l ~ l t e d  these anoufits. $2.  Frebil 
coinrtented t h a t  by j;nL3n c o n t r a c t  they a u s t  pay  the a=ount t o  
t he  employees f o r  working in a h i g h e r  c l a s s i f i c a t i o n  t h a n  what 
t h e y  are assigned. 

The last item was the t e rmir .a t icn  s i c k  lsa-:2 and arr.ilal leave 
payr?,ecks. They have baen reduced $11,024 in 1980 and $11,210 
in 1 9 8 1  for t h i s  program. !:r. P r e b i l  s t z t e d  it i s  a pa.;.nect 
t h a t  n- st be p a i d  \;hen a employes terr . inates  a n d  feels it 
sfiaui5 Se budge ter l  fo r .  

~ e s p e c t f u l l y  submitted. 
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