
MEETING 

LEGISLATIVE SUB-CObP1ITTEE FOR APPROPRIATIONS OK EDUCATION 

March 1, 1979 
8 : 2 5  a.n.  
Room 104 
S t a t e  Cap i to l  Building 
Subjec t :  Budget of t h e  

Voca t i c n a l  Educat ion 

The meeting was c a l l e d  t o  o rde r  by Chairman C a r r o l l  South w i t h  t h e  
fo l lowing members p resen t :  

Sen. Lzrry Fasbender 
Sen. Harold Nelson 
Rep. Oscar Kvaalen 
Rep. Jack  More 
Rep.' E s t e r  Bengtson 

Also p r e s e n t  i n  t h e  meeting were; Judy Rippingale ,  F i s c a l  Analyst;  
>lira1 Gainradt, F i s c a l  Analyst ;  Georgia Rice,  Superentendent  of O P I ;  
M r s .  Nargre t  King, Board of  ducati ion; Larry Key , Direc tor /Adninis t -  
rator O P I ;  and Gene D o F ~ ~ Y ,  Director of Missoula Vo-Tech. 

I Before t h e  Vo-Ed p r e s e n t a t i o n  Chairmzn South s t a t e d  he is  going t o  
recomqend t o  t h e  s u b - c o m i t t e e  t h a t  t h e  a p p r o p r i a t i o n  b i l l  be 
l i n e  itemed f o r  each of t h e  5 c e n t e r s .  I t  would be broken i n t o  
3 c a t a g o r i e s .  

1. Persona l  Se rv ices .  2. Operat ions.  3. C a p i t a l ,  

T h i s  would do  t h r e e  o r  f o u r  t h i n g s -  

1. I t  would l e t  you know before  w e  adjourn the s 2 s s i o n  whzt  your 
a p p r o p r i a t i o n s  and your l e g i s l a t i v e  o p e r a t i n g  budget  w i l l  be T 
f o r  1980 and 1981. 

2. I t  would l eave  a t r a i l  f o r  t h e  next  s e s s i o n  of the l e g i s l a t u r e  
t h a t  would i n d i c a t e  what our  i n t e n t i o n s  w e r e  f o r  salary increases, 
o p s r a t i o n s ,  and c a p i t a l .  

3 .  i t  would g i v e  t h e  l e g i s l a t o r  a l i t t l e  nore  c o n t r o l  ove r  what i s  
going on i n  t h e  5 Vo-Tech c e n t e r s .  

4 .  If HB 634 passes  it would be very easy t o  d e t e r n i n e  what t h e  
excess  nego t i a t ed  s a l a r i e s  and b e n e f i t s  would be  above actual 
l e ~ i s l a t u r e  a u t h o r i z a t i o n .  The Vo-Tech c e n t e r s  would have a 
s2ecif i .c  amount t o  ab ide  by f o r  each unit. 

Por t h e s e  reasons ,  I a m g o i n g  t o  sugges t  t o  t h e  s u b - c o m i t t e e  t h a t  
we do apgropriate along t h e s e  l i n s s .  



Georgia  Rice  began t h e  Vo-Ed p r e s e n t a t i o n .  She gave a background 
of t h e  Vo-Tech c e n t e r s .  These s choo l s  g i v e  an  o p p o r t u n i t y  t o  t h o s e  
s t u d e n t s  who a r e  j u s t  o u t  of h igh  school  and f o r  t h o s e  who need 
more background i n  a n  a r e a  t o  o b t a i n  a  job.  W e  have t o  kesp i n  
mind we a r e  t a l k i n g  abou t  t h e  f u t u r e  of t h e  Vo-Tech when you t a l k  
of  t h e  budge t  f o r  Vo-Tech c e n t e r s .  

I 
Xrs. M a r j o r i e  King, board of educa t ion ,  s t a t e d  t h a t  vo- tech  c e n t e r s  
have had inadequa te  funding  i n  t h e  r e c e n t  p a s t  and t h i s  i s  making it 
d i f f i c u l t  t o  r u n  a f i r s t  r a t e  s t a t e  wide system i n  t h e  V o c a t i o n a l  
Educa t ion  system. There  s imply w a s n ' t  enough money to  go a round  

has  no c o n t r o l  over  t h e  amount of s a l a r i e s  g i v e n ' t o  f a c u l t y .  
1 f o r  f a c u l t y  s a l a r i e s .  A s  t h e  cornnit tee knows, t h e  Bozrd of  Educa t ion  

The L e g i s l a t u r e  has  a u t h o r i z e d  5 vo- tzch c e n t e r s  i n  the state of 
Yontana,  b u t  t hey  have n o t  a p p r o p r i a t e s  enough money to  run t h e s e  
c e n t e r s  adequa te ly .  Near ly  1 4  m i l l i o n  i s  needed t o  r u n  t h e s e  

1 
c e n t e r s  b u t  t h e  F i s c a l  Ana lys t  r e c o m e n d a t i o n  is  11 m i l l i o n  dollars .  
W e  r e q u e s t  t h a t  you h e l p  u s  w i t h  ou r  budget .  1 
L a r r y  Key, ~ i r e c t o r / A d m i n i s t r a t o r ,  p r e s e n t e d  t h e  committee w i t h  
a  w r i t t e n  document t o  f o l l o w  h i s  p r e s e n t a t i o n .  T h i s  w a s  m o s t l y  on 
how t h e  Vo-ed's recomaendat ions  compared t o  t h e  F i s c a l  A n a l y s t ' s  
rezom.er idat ion.  

1 
1 

Chairman South  s t a t e d  t h a t  he  thought  it was i s p o r t a n t  t o  n o t e  t h a t  ' 
it 1 9 7 8  t h e  Vacancy Savings  was a c t u a l l y  7 %  a d  t h e  F i s c a l  A n a l y s t  
i s  o n l y  u s i n g  3 %  vacancy s a v i n g s .  31r. Key responded t h a t  once a 

s a l a r y .  
t e a c h e r  o r  j a n i t o r  q u i t s ,  w e  must h i r e  one t h e  same day  and the 

Chairman South  s t a t e d  t h a t  they s h o u l d n ' t  f e e l  the f i s ca l  Ana lys t  
r e c o m e n d a t i o n  of 3% i s  o u t  of  l i n e  because t h e  coinmittee is  
look ing  a t  many more i n s t i t u t i o n s  o t h e r  t h a n  5 vo- tech  c e n t e r s  

1 
and t a k i n g  ave rages .  

Chairman Sou th  asked i f  E u t t e  Vo-Tech i s  pay ing  un ion  dues .  M r .  
F reeSorn  s a i d  t h a t  t hey  d i d n ' t  pay union dues ,  t h e y  pay t h e i r  own 
dues  i t  d o e s n ' t  come o u t  of  t h e i r  budge t -  3 
Chairman South  went on t o  s a y  t h a t  t h e y  havz been l o o k i n g  i n t o  
f r i n g e  b e n e f i t s  s f  t h e  5 vo- tech c e n t e r s .  B u t t e  has  21.5% 
f r i n g e  b e n e f i t s .  The conin i t t ee  had hoped t h a t  t h e r e  would be 
some t y p e  of e q u i t y  i n  t h e  5 c e n t e r s .  There  hzs a l s o  been too 
much money s p e n t  on t r a v e l  and lodging  expenses ,  and money s p e n t  
f o r  t i p s  t h a t  s h o u l d n ' t  of  been s p e n t .  Chairmzn Sou th  s t a t e d  
t h a t  it w a s n ' t  f a i r  t o  blame t h e  L e g i s l a t u r e  for a cut i n  s t a f f  

1 
and programs when t h e  5 c e n t e r s  may be spending money f r i v o l o u s l y .  I 
M r .  Key responded t h a t  t h e  Vo-Tech c e n t e r s  are t r y i n g  t o  have a 
s t a n d a r d i z e d  c a l a n d e r .  The schoo l s  a r e  n o t  r-rnning on t h e  sane 
number of days .  There  i s  no way w e  can compare programs a t  o n e  
c e n t e r  t o  a n o t h e r  because  t h e y  a r e  t a k i n g  d i f f e r e n t  h o l i d a y s  
and t h e y  each  have a complete  d i f f e r e n t  s choo l  y e a r .  

J 
I 



Chairmar! South  brought  up t b e  s u b j e c t  of t i p s ,  asked i f  anyone wanted 
t o  res2ond  t o  t h i s ;  no one would. Chairman South t h e n  s t a t e d  t h a t  
if no one wants t o  respond t h a t ' s  o . k . ,  b u t  I am b r i n g i n g  t h e s e  
t h i n g s  up t o  show you t h a t  w e  do  have s e r i o u s  problems.  

Chairinan South asked M r s .  King hosar t h e  Board of  ducati ion would u s e  
t h e  a t l i i i n i s t r a t i v e  a p p r o p r i a t i o n s .  M r s .  King s a i d  t h e y  would look  
v e r y  c l o s e l y  a t  t h e  way it w i l l  be s p e n t  a t  t h e  secondary  a n d  I 

p o s t  secondary  l e v e l .  W e  would have t o  h i r e  extra s t a f f .  Soneone 
who has  a good accoun t ing  background t o  h e l p  and t o  be  a n  a s s i s t a n t  
t o  D r .  Key. 

Rep ~ a r d a n o u v e  s t a t e d  t h a t  he  had looked ove r  D r .  Key's  t e s t i m o n y  
and f e l t  t h a t  it was on ly  c r i t i c i s m  and i f  t h e  c o x n i t t e e  had  s e e n  
r e s u l t s  f r o i  t h e  Vo-Ed people  t h i n g s  would be b e t t e r  a l l  a round .  

2ep.  Moore s t a t e d  t h a t  w e  have been t r y i n g  t o  g e t  a h a n d l e  o n  t h e  
5  Vo-Tech c e n t e r s  f o r  t h e  l a s t  5 s e s s i o n s ,  b u t  I d o n ' t  t h i n k  w e  have 
improved. We d o n ' t  have a  c e n t r z l  governance system. H e  t h e n  
asked  f o r  comisn ts  r e g a r d i n g  l o c a l  c o n t r o l  from a few of  t he  
d i r e c t o r s  of t h e  Vo-Tech c e n t e r s .  

Gene Downy s t a t e d  t h a t  from t h e  1975 s e s s i o n  Missoula  Vo-Tech d i d  
c u t  o u t  a s t u d y  t h a t  h a d n ' t  been done b e f o r e .  The s t u d y  h e  r e f e r r e d  
t o  would i n d i c a t e  t h a t  t hey  do ,  i n  f a c t ,  have a s t a t e  s y s t e n ;  b u t  
i t  has  never  been e x e r c i s e d  t o  t h a t  e x t e n t .  There  z r e  so many 
d i f f e r e n t  s e r v i c e s  t h a t  a r e  sha red  between t h z  l o c a l  s c h o o l  d i s t r i c t  
and t h e  Vo-Tech c e n t e r s  t h a t  would c o s t  an  extreme amount of mon2y 
i f  w e  would had t o  a s k  t h e  s t a t e  f o r  t h o s e  same s e r v i c e s .  

Mr. Key made h i s  c l o s i n g  by say ing  t h a t  he d o e s n ' t  t h i n k  t h e  c o r n i t t e n  
h a s  over-expanded t h e s e  Vo-Tech c e n t e r s .  If t h e  committee d e c i d e s  
t o  c u t  f u n d s  t hey  w i l l  e i t h e r  have t o  c u t  a c e n t e r  or a  nuiiber of  
p r o g r a m .  

Xrs. Rice  s t a t e d  t h a t  Vo-Tech c e n t e r s  a r e  v e r y  much nezded and wanted 
by p e o p l e  who a r e  r i g h t  o u t  of  h igh  schoo l  o r  p e o p l e  who need a 
l i t k l e  more e d u c a t i o n  t o  o b t a i n  a S e t t e r  job.  

Chairnan South s t a t e d  t h a t  he would l i k e  t o  have a c o p s e n t  from 
b o t h  M r s .  R ice  and M r s .  King about  t h e  budget  amendment process. 
Xe w i l l  have t o  a l l o w  budget  amsndment a u t h o r i t i e s ,  m y  q u e s t i o n  i s  
where shou ld  t h i s  a u t h o r i t y  l i e ?  

Xrs. King s t a t e d  t h a t  it would b e  2 v e r y  d i f f i c u l t  2 r o c e a s  f o r  t h e  
board a s  a  whole t o  a c c e p t  t h e  r e s p o n s i b i l i t y .  W e  would be v e r y  
c o n f o r t a b l e  a c c e p t i n g  t h i s  r e s p o n s i b i l i t y  i f  w e  w s r e  a l s o  t o  
hire our  own e x e c u t i v s  o f f i c e r .  

Georgia  Rice  s t a t e d  t h a t  t h e y  d e a l  w i t h  budget  amendments a l l  t h e  
t i m e .  There  would be  no p r o b l e a  f o r  her  t o  h a z d l e  b u z g e t  axsnd-  
mar,ts. She f e e l s  t h a t  s h e  cou ld  trork wikh t h e  board  v e r y  
c o o p e r a t i v e l y .  



Chairman South asked M r s .  King i f  1'3r. Key is, as  a Vocation 
D i r e c t o r ,  a c t u a l l y  i n  t h e  right p o s i t i o n  now o r  should he be  u n d e r  
the boa rd .  M r s .  King d i d n ' t  c a r e  who w a s  under what  b o a r d  as l o n g  
as i t  w a s  under  some board .  

a e i n g  no f u r t h e r  b u s i n e s s ,  t h e  mee t ing  was a d j o u r n e d  a t  10:30. 

~ Z L ~ X O L L  V.' SOUiE,  CHAImLU 

-- 
a 

J e z n n e  Glennon,  S e c r e t a r y  




