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Th? r , s z t i n j  w a s  c a l l e d  t o  o rde r  a t  7 : 0 5  a.m. by Chzir r .zn  - -  - Ste j -e  ; ;aidron w i t h  f o l l o w i n g  r;;.enSers p r e s e n t :  

Chzi rman S t e v e  V;aldron 
S e n a t o r  Gary Akles~aa 
R e p r e s e n t a t i v a  Bill Hand 
R e p r e s e n t a t i v e  Rober t  Marks  
S e n a t o r  F a t  Regan 
S e n a t o r  P e t e  S t o r y  

Others p r e s e n t  w e r e :  Dave F u l l e r ,  C o m i s s i o n e r  of ths DL&I; 
C h e t  R i ~ s e k ,  Deputy A d r n i n i s t r z t c r  f o r  Employment Security; 
Fre2 B a r r e t t ,  A d m i n i s t r a t o r  o f  E m ? l o y ~ . s n t  S e c u r i t y ;  Jo2 
Corbstt, Account ing  S u p e r v i s o r  f o r  Eirployment Security; Herb 
Wal tsrmire, E z p l o y n e n t  Security; Earoid X a n s i e r ,  En?]-oyzent 
S c c o r i t y ;  L i n d a  GzmSle, 03PP and M i r a l  G a r x a d t ,  LFk. 

E:i;rjLOY:-;ZNT SZCCTIIITY DIVISION ----- 

The chai3 .3 .n  rev iewed  t h e  prosram.  Both  t h e  E x e c u t i v e  Budget  
O f f i c s  a ~ d  t h e  L?A recommend f u n d i n g  f o r  a  computer  s y s t e n .  
T5e LF-A h2s t a k e n  a 6 %  vacancy  s a v i n g s  w h e r e a s  the  E x e c u t i v e  
d i d  ~ o t  bzcalise t h e y  u s e  t h e  s a v i n g s  t o  hire c o n t i g e n t  s t a f f  
d u r i n g  peal; m~nths. A l s o  t h e  OBP? i n a d v ? r t a n t l y  Left out 
$ 2 , 6 0 0 , 0 0 0  i n  g r a n t  f u n d s  b e c a u s e  o f  a computer  error. 

Davs F u l l e r ,  C o ~ ~ i s s i o n e r  o f  t h z  department, reviewed t h e  
pr-ogrer.. H e  told t h e  s u b z o c i n i t t e e  that 50% of t h e  e n t i r e  
d ? ? s r t n ? n t  f u n d s  a r e  i n  t h i s  d i v i s i o n .  Tkey are requesting 
f unds  zt t h e  c u r r e n t  l e v e l .  They o p s r a t e  on a zero b a s s  
c o n c e 2 t  a n d  t h e  f e d e r a l  f u n d s  r e c e i v e d  a-re  based o n  orcrk 
p r o S z c t i o n .  Th2 more p e a p l e  t h e y  p l a c e ,  t h e  n:oue noney t h e y  
r e c 2 . i ~ ; ~  t o  do t h e  job .  

F reA B ? r r ~ t t ,  A d m i n i s t r a t o r  o f  t h e  E ~ . p i o y n e n t  S e c u r i t y  Di.visFon,  
e :<plz ined t o  t h e  msnbnrs t h a t  there a r e  two n c t h o d s  of f u n d i n q .  

? .  P T . ,  A. - - -irs t i.s a 32source A l l o c a t i o n  Fornl-113. T h i s  iar?.i.:~l,?- i s  
ha;r2 on ?.?rform2nce. The s t a E f  i n q  p a t t e r n  i s  p r o j z c i s d  o n  
L-F ,--13c - g r e m l s s .  T h e  s e c o n d ,  i n  C n e i ~ . ~ l o y ~ ~ . ~ ~ t  I n s ~ r a c ? s ,  is  a cost 
r-:q<'.c: j- p:;,-j;yzr~ t . j i~ re  thsy n ? . i n t a i n  2 cc;n+inll:j:i:l~ nn2asuze. T ~ " Y  
.--. i2:~:st . qixf;, a continuous r e p o r t  2nd t ~ o  STE m a i n t . z i n  ths ?ro;;-?.n. 

, - I 
y ? ! ~  , ~ ; - . : : 1 3 : ~  t-. i.s jas~i:I on t l ~ . = .  ackuc71 clain l o a d  - Th3.15; 1;zc~j ;1i7 1i 
LO c; ,k  2 a j ~ ~ s . 2  artd then e x t r a  h e l p  can h e  z d d ~ d  if they $,3 
o i : ? ~  5 3 . s ~ .  bcLsa is projectecl .  f x o : : ~  2 i;istoricat_ p s t t c r n .  
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Chairman Cdaldron q u e s t i o n e d  M r .  E a r r e t t  on a bonus s y s t e m  
c ~clr pl-lcc;r,e:~t. E l r .  E a r r e t t  explaLned t h a t  a t  or,e t.izie th-ly 
$4 cl t r y .  . - .. A a  p r i o i  program o f  ip.centiy.:s a:..;?.r?~ >:hsre the2-c was 
a c s n t e s t  bett.ree.r, o f f i c e s  a.nd ar;tsn;j tht2 o f f i c e  s t a f f .  The 
o f f i c c  w i t h  th? h i g h e s t  p l a e e ? s n t  a?' ,-G t h e  i n d - i - ~ i d u a l s  w i t h  
t ',- .;n highest p l a c e m e . l t s  d i d  r e c e i v ~  a bor:us. They vzrs  h o p i s g  
t o  b? g i c k o d  t o  r u n  a f e d e r a l  p i l o t  program o f  t h i s  n z k u r e ;  
but t l l e y  w s r e  n o t  chosen .  T h i s  p o l i c y  i s  not g o i n g  o n  a t  
t h i s  t i m e .  

>ir. B a r r e t t  c o n t i n u e 2  by s t a t i n g  t h a t  b e s i d e s  c l a i m  l o a d  
t h e y  are g i v e n  c r e d i t  f o r  p lacements  o v e r  150  d a y s  a n d  over  
$ 3 . 0 0  p e r  h o u r .  

T h e r e  are  7 0 0  p e o p l e  i n  this d i v i s i o n .  Two hundred and  f i f t y  
persons are l o c a t e d  i n  t h e  Helena o f f i c e  and are r e s p o n s i b l e  
f o r  a d m i n i s t r a t i o n  of t h e  d i v i s i o n ,  a l l  unemploymerlt c l a i m s ,  
data ~ r o c e s s i n g  and  t h e  b u l k  o f  pzpcr work. Four  hundred 
and S i f t y  p e r s o n s  are  i n  t h e  f i e l d  o f f i c e s .  T h e r e  a r e  30 
o f f i c e s ;  twenty  f o u r  s e r v i c e  o f f i ces  aild s i x  t r a i n i n g  o f f i c e s .  

For u n e m p l o q m ~ n t  b e n e f i t s  t h e  p e r s o n  ~.liist have ma& enocgh 
money i n  t h e  last f o u r  o f  f i v e  q u a r t e r s  t o  b z  e l i g i b l e .  I f  
t h e y  q u i t  a j o b  w i t h  no  r e a s o n  t h e y  a r e  p e n a l i z e d  s i x  wesks 
and d a  not g e t  any peym~nts d u r i n g  t h s t  time. The s e r v i c e  
must pay 83% o f  the c1airr.s w i t ' n i f i  1 4  d a y s  o f  f i l i ~ y .  T h i s  
f i g u r e  will eventually i n c r n a s e  to 8 7 %  and t h e n  to 93%. 

Since t h e  f e d e r a l  b u d g e t  w a s  p r e p a r e d ,  t h e  Z i v i s i o n  has bzen 
t o l d  t h e r e  can be no e x p a n s i o n .  So a t  t h i s  p o i n t  i n  t i m e  
t h e  c o n p u t e r  sys te in  i s  oi l t .  lir. B a r r c t t  f e l t  t h e  r e a s o n  t h e  
LFA t o o k  t h e  6 %  vacancy s a v i n g s  wzs due t o  t h e  e f f i c e n c y  
i n c r e a s e  a n t i c i p a t e d  o f  t h e  c o x p u t e r .  Because  t h e y  w i l l  
n o t  be a b l e  t o  use  the conpuker  s y s t e a ,  h e  f e l t  t h e y  would  
n e e d  t h e  6% vacancy savings  hack.  Hc f e l t  t h e r e  w a s  no 
j u s t i f i c a t i o n  now f o r  t h z  vacancy s?.vings. S e n a t o r  R ~ g a n  
t o l d  1 . 2 .  B a r r e t t  t h a t  there p r o b a b l y  would b e  sore  savings 
and t h e  s u b c o m i i t t c e  w i l l  c o n s i d e r  them. It  was u s e l e s s  
t o  d i s c u s s  i t  f u r t h e r .  

Goe C o r b z t k ,  Chief  F i s c a l  > - n l y s t ,  ex7iaine5 t h a t  i E  t h e  
vac2zcy  s a v i n g s  i s  t a k e n  d u r i n g  a sl.oi\; mo,nth t h e y  i 2 i i l l .  n o t  
bc ah12 t o  h i r e  t h s  e x t r a  s t a f f  t h e y  r e q u i r e  d u r i n g  the 
b u s y  imriths. Somz months zrc n o t  Ir?lc?tlvc of t h ~  r e a l  
p i c  ?>-ire. 

3.'- 7. 
...- . s a r r e t t  told t h . e  s u h ~ ~ ~ x i i t t e e  t h 2 . k  P..?:.: p r c ~ g r d ; ~ . ~  I iz rn  
alss k:-ing aZdc6 ohich v r i l l  t ake  coi;zidcrht.ion. Thn f i r s t  - is c. -L+-j-q2ke!j rj;c!>; C r p 2 i . : .  - L . - , 4  ?xqi :~:? , .  Er;;pl c)l;,ncnt 
S , :~ :z i t : '  Erivi.sio_rl r i i l l  be r z ~ p s f , s i b ! . ~ f  fz- c c r t i f i . c a t i o n  of 
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2esp lc  e l i g i b l e  for t h i s  program. F.Ti;en en!.ployers h i r e  . - . . -  - 
inl;i.;~,~~~:ua!-s, de~ending on j o5  circ!~:.s-tsnees and F:L t h i n  (3. 

s;-ci.fi.c t a r g e t  group, tPi2y can receive a s u b s t a n - t i a l  ta:.: 
credi. '- .  TFie d i v i s i o n  w i l l  h a ~ e  t o  h i r e  S e t w e e n  1 5 - 2 0  ?eo?lc 
i LO acdii;listei- t h e  prograrr:. T1n.e ssecific t z r g e t  group inclnSn,s 

youth i n  coo2s ra t ive  educa t ion ,  1 8 - 2 2  y e a r  o l d s  fro? disa3- 
vanta32d  f a m i l i e s ,  veterans, hanzicapped, AFDC i n d i v i d u a l s  and ,c 5 ,y-; -* l i .  : . z, A n  employer can receive  up t o  5 0 %  of t h e  
- .  rirst $6,000 tax credit . the  f i r s t  year and 25% the sscond 
year. 

T h e  second progran being added is fe2e1-31 t ax ing  of unemploy- 
nent c h e c k s .  The d i v i s i o n  w i l l  now hav? t o  i s s u e  K-2 forms 
for all r e c i p i e n t s .  T h i s  w i l l  increase t h e i r  work load. 

:IT. B 2 r r f ; t t  toll?. t h e  rriembers that i f  t h e  budget i s  passed 
as  i s ,  thny w i l l  probably have t o  coxe i n  f o r  a supplenental. 
H e  p~inte2 o u t  t h a t  they must l i v e  up  t o  t h e  f e d z r a l  mandate 
and  g u i d e l i n e s .  H e  aga in  t o l d  t h 2  su5zorrmittee that it  i s  
a l l  federal d q i l a r s  coming from the Uncmploynent Tax on ib!ofitana 
err.2loyers. Montana receives back about twice as much n3n2y as 
i t  puts i n .  

Thz mnzting oras adjourned at 8 : 3 0  a . m .  u n t i l  ?:00 p . m .  to;..ight* 

Respec t fu l ly  s u b x i t t e d :  
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