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rp ,nc 1 r r~2e t ing  w a s  c a l l e d  t o  o r d e r  a t  10:05 a.m. by A c t i n g  C h a i r r a n  
B i l l  Hand. Chairman Fenahan joirred t h e  r e e k i n g  a t  a l a t e r  ti??. 

otllej: aeiiibzrs w z r e  p::zsen t E X C : : ~ ~  S e n a t o r  Lackren. F i s c a l  
A n a l y s t  J ~ i n D e e  May w a s  a l s o  p r e s e n t .  

The h e a r i n g s  f o r  t h e  day were Department  o f  Highways: T r a v e l  
P r o r m t i o n .  

I)EPAKTE?IENT OF HIGHPJAY S 
T r a v e l  P r o a o t i o n  

?on R i c h a r d s ,  D i r e c t o r  o f  t h e  Depar tment ,  stated t h a t  t h e  b c d g e t  
2s p r e s e n t e d  is  responsible, it a d d r e s s e s  p r e s s i n g  n e e d s  o f  the 
G e p a r t n ~ n t  which must  be pet d c r i n g  t h e  n e ~ t  Sienniurn. Requests 
f o r  t h e  m a i n t e n a n c e  d i v i s i o n  a;id t h e  ec;c?ipmr.nt d F v i s i o n  a r e  
= . s p e c i a l l y  i m p r t a n t ,  Hr. R i c h a r d s  s t z t e d  t h a t  vie m u s t  i n t e n -  
s i f y  m a i n t e n a n c e  e f f o r t s  t o  p r o t e c t  o u r  i n v e s t x r ~ e a t  i n  t h e  
highway s y s  k i n .  

M r .  R i c h a r d s  s a i d  t h a t  w i n t e r  r ,on ths  have be23 hard on  t h e  
D e p a r t m e n t ' s  r e s o u r c e s .  The e q u i p n ~ n t  fleet i s  becoming o u t -  
d a t e d  and unreliable, 

H e  s t a t e d  t h e  D e p a r t m e n t ' s  r e q u e s t  will i n c l u d e  a new shop  
b l ~ i l d i . n g  t o  replace a b a d l y  needed f a c i l i t y .  The b u i l d i n g  
bihich i s  b e i n g  u s e d  for t h i s  piirpose a t  t h e  p r e s e n t  has  been 
c i t e d  f o r  v a r i o u s  v i o l a t i o n s .  They i n t e n d  t o  i n c o r p o r a t e  solar  
erer5y f o r  h e a t i n 9  p u r p o s e s  i n  t h i s  p r o p o s e d  b u i l d i n g .  

D i s c u s s i o n  was h e l d  on t h e  c o n p l e t i o n  of t h e  i n t e r s t a t e  program 
w i t h  t h e  o n e  c e n t  t a x  i n c r e a s e  on  g a s o l i n e .  

For the T r a v e l  PromoZion Bureau,  t h e  C e p a r t n s n t  requests t h a t  
t h e y  be a l l o t t e d  tne bc?dye-l requcst shos.in i n  t h e  FA b u 2 g e t  oE 
$ 6 4 4 , 4 3 5  i n  1980 and  $670,344 i n  1981.  

J o h ~  P r e b i l ,  A d n i n i s t r a t o r  of t he  C e n t r a l i z e d  Szrvices, gave 
a brealcdown of  t h e  T r a v e l  P r o m ~ ~ t i o n  h u d q e t  a s  f o l l c w s :  
contracted s e r v i c e s  $178,087;  supplies and  n a t e r i a 1 . s  $ 5 , 3 0 0 ;  
c c r x a a n i c a t i o n s  $ 5 , 3 0 3 ;  travel $ 2 2 , 4 7 2 ;  r e n t  $ 7 , 4 2 0 ;  n l s c e l l a -  
n.zoi-1s expenses $22,578 and eqlliprr,?fit $3,1.211. 

r-, ih2 m i s c e l l a n e o u s  e x p e n s e s  a re  com?r i sed  of  dues $14,310;  

s u b s c r i p t i o n s  $530; r e g i s t r a t i o n  f e c s  $1,060 a n d  f r e i g h t  and 
express $5,300.  



Josz?hine ? , rookerr  D i r e c t o r  of  t h e  T r a v e l  PronoZion Eureau ,  
e r :p la ined  t h a t  t h e  Bureau i s  o p e r z - t i n g  on a b u r 2 q s t  o f  $ 6 5 3 , 0 0 0  
pe- y e a r  f o r  t h e  biennium. Most of  t h e  mor,ey i s  i n v z s t e d  i n  
n a t i o n a l  z d v e r t i s i n g  primarily i n  n a y e z i n e s .  They have p r ~ v e d  
i n  the pzst 4 years t h a t  f o r  every $1.00 i .nves ted  in n a t i o n a l  
, tki5re is p:.jzuced ir, re7.--r!ue - f o r  thz S t a t e  of 

. .  . I.Ic; k?.rL2 $14.5 . p;at i o n 2 1  adv-3. r-1; l f iq  j.3 22 i n v e s t p , e n t  f o r  r e t u r n  - - .  " -.- r, -- L ~ & " _ L ~ .  

:$lr;. Brocker  a l s o  s a i d  t o t a l  g 3 s a i i n z  t z x  revezur-s f r o n  t h e  s t z t e  
ar? a p p r a x i m a t e l y  $5,0G01000. T h i s  mere t h n  Fays for t h e  
rational a 6 v e r t i s i n ~  proqram, A l l  tra;??- 2 r o n ; t i o n  b u s g e t  monies  
a r e  fl-on g;ls t a x  noney.  T h s  antici?i?+ed proGrz3  Efo r  the n e x t  
two years i s  a c o n t i n u a t i o r  of  t h c  v e r y  hi9h117 s u c c e s s f u l  pro- 
gram. They do t h i s  w i t h  z. s t a f f  o f  7 1/2 FTE and they have  been 
r e z o g n i z e d  as  one  o f  t h e  most  o u t s t a n d i n g  t r ave l  p romot ion  p ro -  r i  . 
grams i n  the U n i t e d  S t a t e s .  

They h s v z  found 905  of the b u s i n e s s  i n v o l v e d  i n  t h e  t r a v = l  b u s i -  
n e s s  w i t h  t h e  s t a t e  a re  c l a s s i f i e d  as snail b u s i n e s s  and t h a t  
c o n s i s t e n t  w i t h  f e d e r a l  g u i d e l i n z s ,  t h e y  f e e l  t h a t  t h e i r  depa r t -  
ment s e r v e s  a v e r y  v i t a l  f u n c t i o n .  

M r s .  B rooker  r e s p o n d e d  t o  a  q u e s t i c n  by S e n a t o r  T h i e s s e n  t h a t  
f i g u r e s  are compiled by th? P l a n n i n g  and Research Bureau on  a 
y e a r  t o  y e a r  update  as  t o  t h e  nuaber o f  v i s i t o r s  b e i n g  bnsiness 

t seople. The s tu i iy  a l l o w s  for an on-road highway c o u n t  and s p o t  
c h e c k .  

I n  c o n c l u s i o n ,  M r s .  Brooker  s t a t e d  t h a t  o v c r  o n e - t h i r d  of t h e i r  
t o t a l  b u d g e t  w a s  i n v e s t e d  i n  paid n a t i o n e l  a d v e r t i s i n g .  T h i s  
a t t r a c t s  v i s i t o r s  t o  o u r  s t a t e  and t h e i r  r e c o r d s  i n d i c a t e  t h a t  
40% of t h o s e  who w r o t e  f o r  inforr?z.tion, a c t u a l l y  cane t o  i-loiltana 
t h e  f i r s t  year .  Another  25% i n d i c a t e  that t h e y  a r e  l i k e l y  to 
c o n e  t o  l.:ontana t h e  second  year.  

A d i s c u s s i o n  was h e l d  on  the j u s t i f i c a t i o n  of travel p r o x o t i o n  
whsn t h e  federa l  government  i s  t r y i n g  t o  negate t r a v e l  i n  order  
t o  s a v e  c r i t i c a l  fuel. 

I n  e q u i p m e n t ,  t h e  program i s  r e q u e s t i n g  $ 2 , 1 0 0  f o r  o f f i c e  eyuip-  
rr3nt.  The FA. c o m n e ~ t e d  t h a t  as tst;o typewriters w r e  p u r c h a s e d  
i n  1 9 7 8 ,  t w  t y p e w r i t z r s  were d e l e t z d  fron t h i s  budget. Tvo 
t y 2 z b ; r i t c r s  n o r e  would n o t  b2 neefed  f o r  7 peo2le. TP.s FA 
s taced  t h a t  r n ~ j o r  ec~uiprna-it  p u r c h a s e s  h?.ve be5n made by t h i s  
Departrr.ent t h a t  w ~ 2 r e  n o t  a p p r c p r i a t e d  by thz L e g i s l a t u r e .  

...- L ' L ~ .  -. E T C ) ~ ~ C T  r e s p o ~ i d e d  on t h e  equipizsnt  requesi- ,  t h a t  the_ equipxznt 

purrh~snd i n  1974 was f o r  a  n.ajor pre-screen s l i d e  p r e s e n k z t i o n  
for in ~ x p o  ' 7 4 .  That  equipn-nt was c o r i t i n u o u s l y  f o r  
E, r ~ o ~ l ~ ; - : s  a t  Expa and h . 3 ~  s i n e 2  i ~ e s n  on l o a n  to -vyzi~ious organi.za- 

I A .  L l ~ ? r : ;  tkiro: i~:ho~:t  thi3 state, I-l'- 1 L . I . ~  s equ!',p.r.?nt nz tur .2 l l .y  r;:g;-:-. o u t ,  

The  F-:; directed h e r  a t t e ? t i . o n  to the personnc?3.'b:ithFn t5.e Dep2-,:t- 
re?-zn t . She  s t a  tec! t h a  k -r.v?ry S-kaf i= m.:ln!ber reeeivs2 2 prorno+-iofi 



i'lrs. E r o c k e r  answered t h a t  t h e s e  c l . a s s i E i c a t l o n  c;;anges \:ere t o  
b r i n j  t h2z .2  p ~ s i t i ~ n s  i n  l i n e  v;i.irh o t ! i ? ~  peo2l.c c l z s s i f i e d  atr. 
t "3- .3  y::,:';.r2'; i ~ ; i ~ ~ i ~  i-th g~egjzr'r;lsnt, ';;><?'; A f e f k  ir >,?zs peces~ ,? r j r  - - .  
f-3 i:~:-.~<: 2.- ~ ~ = ~ . c : ~  y,~p-?.2-?y 1: c;;2i-ue; d ~2 ck-3 c-~~~~-~:~ T;;]-~Z~ k'yL2 5irpc;- 

- - .  tor 13 2-&71y ~ % O Z  tj?? O L . Z 1 C " -  

- :.lac i j rya ;? t  fro12 tP ,3  Char,-I:qey cf ~ Q - I - - ~ - ~ ~ c s  - .. I . . -  in Eozc;::zr., S T O ~ Z  on 
behalf cf  t h c  T r a v e l  P r o s c k i o ?  3urez.c. 22 ~ 2 : : :  t 5 n y  ar?  s3ld 
02 the 2overpn1,ental  agency a.nd suppart the cor.i"Llnc,d f undinc; 
o.f ~=!IL? Proiw i i o n  Depar tment .  T h e y  a:ci2 cor;vizc.?r", t?;,2.t s ta kc= 
t r a v e l  i s  resy?o;isibi.e for over $ 3 3 2 , 0 0 0 , 0 0 0  r e ~ i 1 F ~ z 3  fror, 
t r a v e l  q e n e r a t e d  by t h e  T r a v e l  2rc inot ior~ D e p a r t m e n t ,  24r. 
Bryant comnsnted t h a t  t h e  A i r  S t ream Carzvan l z f t  $ i 2 , 0 0 0 , 0 0 0  
in ' 2  ,nelr C S ~ ~ X U E  i ty a l o n s  . 
Buck Boles of t h e  M ~ n t a n a  C h a ~ 3 e r  of C o n ~ e r c e  a n d  W e s t  Y e 1 l o ~ ; z t o r  
Chanber, s t ~ t e d  t h a t  9 8 %  of t r a v e l  related b~sint2sses  are  classi- 
fied as  s n s l l  b u s i n e s s e s .  H e  e x p l a i n e d  the d i s t r i b u t i o n  and 
whit t h e  noi:ey cjxs f o r .  A sgrvey  of the  5 0  s t a t e s  sh%;w2? zn 
a v z r a s e  b u f ! g e t f f o r  those 50 stat-~s o f  S1,270,Oti'j ~herecls  Xontana 
cst.,rztes on appro;.:irna'iely $650,0CtCI. H 2  shm:~d  o i h ~  states 
coxpared v i t h  M s ? . k a n a ,  

They supl2ort the FA rscor-?%z2ation of $644,OCQ. Mr. E 3 l e s  
w e ~ t  on to say t l . 2  t thzy suppor t  t h i s  fo r  tho, reason t h a t  a 

1 
CQ-riprel?ensivc sC133y cjE t5:> t r a v e l  iil thc  5 - s t e k e  o l c l  v i s s t  
r e j l r ~ ~ z  i s  b g i ~ g  undc-r taken.  :*lo-tana's cor~t -c ibut ion  t o  t h i s  
stl-:dy Is $ 1 2 , 0 5 0 .  The study has  Lesn soxght By t h e  Chen5srs  
in tile past. Hs went  on t o  e x p l a i n  the s t u d y  and listzc3 the 
items t h a t  orould be inc luded  i n  the study. 

Discussion follor..:ed on the p ~ s s i b i l i t y  of a tax being l ev ied  
a g a i n s t  motel roon; an2  hots1 rGons for peosle frog out-of-stat?. 

Dave J o n a s ,  Eielena Cl i s r&zr  of Co~aerce-,  testified that o u t  of 
e v e r y  4 3  v i s i t o r s  t o  t h 2  state, one new employee  i s  c r e a t e d ,  
H e  t.rent on t o  s h o ~  how these business2s create other  b u s i n e s s e s .  

J i m  Knight  fron Helena s t a t e d  t h a t  he is  a s ~ a l l  businessnan 
in Helena. Hz s p k e  on behalf of tile small kasirnzsszs i n  t h e  
s t a t s  and s t a t e 2  t h a t  t r a v c l  b e n e E i t s  9 5 %  of t h e  b u s i n e s s e s ,  
I n  coxrlusior? ,  ?4r. Knight s t a t e z  t h a t  this i s  a s o d  i n v e s b i , e n t .  

&ornan X u r t z  r e p r e s e n t i n g  t h e  Nor the rn  Area Ski O 2 e r a t o r s  Ass~c- 
i a t i o n ,  s i ~ t ~ 1 3  t h e  T r a v e l  P r o ~ o t : 3 n  B u r e a u  is  doing an excelle2t 
j .  52 sai.3 it i s  a snsll, e E f i z i e n t -  u n i t  that praduces f ~ r  
p o r e  dollLars  thzx expm.dsd, Mr. Kur tz  qzve a n  ex~np2.2 of w i n t e r  
advertising and s t a t ~ z  t h a t  83: oz h i s  vLsi tors  5x2 fro3 u&--of- 
s t ; l  ts - 

. . 
E n _ t 4 - y  ;'I?st?i-~ f r o n  tho, Deer Lodge C h a r b c r  0: C~c,;;:-;..erce, t e s " t E ~ e 3  
ort bzhs lE  of tile Travel P r o n o t i o n  'Elureau, She stated t h a t  t h ~ y  



al-3 i.7, f a v . 3 ~  of econonics  in goverilment b u t  co~n.?nted that. some 
p r c r r z r s  ar-? v;iell worth t h e  inv2stz?;;.ent v ~ h i . 1 ~  ~LikiC!r~ Zri;l  ~ o t .  
1,~irs. ?.Isstttrs cors~ented on the Trave l  Pro3ot ior!  Cureau rrt>s,re t han  
p a y i ~ g  f o r  i t s e l f .  

Larry Larson r e p r e s e n t i n g  Trave l  :.!rl\,nsz?z fro:? Missollla, stated 
ti125 t5e average  t o t a l  budget f o r  t?.s 52 s t a t z s  is $1,271,000 

I,? , i L - ,&  P, S053,! l00 k e i n g  s p e n t  f o r  ad-;tlrtisin$. !?~:itctina has a 
b i : ? ~ s t  of $391,000 wi th  $216,309 going i n t o  zcis.2;tising. F o r  
advez - t i s i zg ,  Moritrl.rla u s e s  a lmos t  3 3 % .  T h c  t r a v s l  i n d u s t r y  
has grown 1 2 1 %  which i s  f a s t e r  t h a n  a l l  n o n - a g r i c u l t u r a l  jobs 
and e n p l o y r e n t .  Nr. Larson s t a t e d  they  are i n  f zvor  of a n  
i n c r e z s e d  budget o r  a t  l e a s t  no budge t  r e d u c t i o n s .  

R o y s r  Young from Grez t  Falls, spoke on behalf of t h e i r  C h a n b c ~  
o f  Car-qerc-s-. E ; r .  Young s t a t e d  t h c t  b ~ s i c a l i y  Ci:anbers of 
Cor::srce a r e  i n  t h e  b u s i n e s s  of j ob  devzio?~>~t. Therc is  
n s  q i ~ s t i c n  about  t h e  fact t h a t  t o z r i s ~ .  i s  b i g  b u s i n e s s  i n  
every c o r ~ s ~ u z i t y  around the s t a t e .  They f e e l  it i s  e s s e n t i a l  
t l -1~5 t k e  budget be kept i n  t a c t  a t  l e a s t  a t  the l e v e l  i t  wzs 
13st year. 

t 
Wayne Gibson, Vice -P res iden t  of  t h e  S e c u r i t y  E3zk i n  Bozznan, 
ech.oed e - z e ~ y t h i n q  t ~ h i c h  hzd bezn s t a t q d  i n  su,ni2or'. of tlx-2 
Travel P r o a o t i o ~  Eurezu. He co r ; l - , z~~ t~~ l  on t h e  a b i l i t y  o E  l end-  
i n g  ~ 3 n e y  r'ron rr.oney d e r i - ~ e d  from t r a v e l .  1.Y. Gibso~ l  s t a t e d  
t h z t  travel i s  i r t ~ p o r t s n t  t o  t h ?  s k a t e  and tha t  nzw d o l l a r s  are 
i m p r t a n t  t o  24ontanz. 

Jenny t13son r e p r e s e n t i ~ g  t h e  i Iol iday Inn i n  B r ~ z ~ ~ a n ,  coim?nted 
on t h e  bus t o u r s  t h a t  coze t o  t h c l r  c i t y .  She stated t h a t  thsir 
m o t e l s  \<ark c l o s 2 l y  with the T r i i ~ 2 l  P r o ~ g t i o n  Bureari 2nd v;ithou'i: 
t h e 2  their bus iness  would decrease 1 0 %  on a y e a r l y  b a s i s ,  

D i c k  Pace fron V i r g i n i a  City, s t a t e d  t h a t  tourism i s  t h e i r  whole 
econoxy. H e  t a l k e d  about  th3 presc rv? i t i on  and r e s t o r a t i o n  
of t h z i r  tcwn and stated that w i t h c u t  t h e  income brought i n  
frmi t h e  t o a r i s t s ,  t hey  woul2 he i n  a s s v r y  w a y  i n  keeping  the 
h e r i t a g z  of ths s t a t e  al-ive.  

Snakey E l s e r  representing Fiontana Q ~ ~ ~ t E i t t e r s  and Guide Associ- 
at ior .  frca Missoula ,  s t a t e d  t h a t  350 o u t f i t - t e r s  ar,d guides 
d c r i v e  their income fron t h e  tourist b u s i n e s s ,  H e  s t z t e d  
t h a t  t hey  fully su ;>por t  t h 2  pzo jee t .  

A 1 e : l g k h y  d i s c u s s i o n  was h a i d  on tr:?ct: tht? t r a v e l  ?romoGi.on 
I pcc2-1.2 are r ~ t i ; r n i n g  t 1 . 1  t h e  ~ C a t - c .  Q1;estions .;;<?re r a i s n d  on 

rr3>:~;j-;-.q z f i i > . ~ a l  1-~*)~;:~~~ ~ l l ~ : 1 1  ,3.; f . i3 t1  q.f;i;?s 3f CL-- a -T.k?+ 
k quesili:;n a.:;;? 2[:si:;pr p e r i o d  fc\llc-.,;ed ti12 d i s c u s s i o n  ~ ~ + ~ ~ r c ~ ~ n g  
th i s  as;,?c'-. 0 :  thn Tra\rr::l Pl:~;; : .r ;kipn L,-t:ik, 



. , 
?>.<3 ri-32,3p,-1 - - -  - - - - .. -.-, w c s  z d j ~ ~ r n e f i  at 11: 2 3  a.c:i.. 

R e s p e z t f u l l y  s u b m i t t e d ,  




