AND ADMINISTRATIVE SUBCOMMITTEE

February 27, 1979
10:60 a.n
Room 132
tate Capitol Building

Tape Data: 2:2-4:570-10702

"Subject: Dept. of Highwavs
The meeting was called to order at 10:05 a.m. by Acting Chairman
Bill Hand. Chairman Menahan joined the meeting at a later time.
All other members were prasent except Senator Lockrem. Fiscal
Analyst JanDee May was also present.

The hearings for the day were Department of Highways: Travel
Promotion. :

DEPARTMENT OF HIGHWAYS
Travel Promotion

Ron Richards, Director of the Department, stated that the budget
as presented is responsible, it addresses pressing needs of the
Departmaent which must be ma2t during the next bienniuwmn. Requests
for the maintenance division and the eqguipment division are
especially important. Mr. Richards stated that we must inten-
sify maintenance efforts to protect our investment in the
highway system.

Mr. Richards said that winter rmonths have bheen hard on the
Department's resources. The equipment fleet is becoming out-
dated and unreliable.

He stated the Department's request will include a new shop
building to replace a badly needed facility. The building
which is being used for this purpose at the present has been
cited for various violations. They intend to incorporate solar
enerqgy for heating purposes in this proposed building.

Discussion was held on the completion of the interstate program
with the one cent tax increase on gasoline.

For the Travel Promotion Bureau, the Department requests that
they be allotted the budget reguest shown in the FA budget of
$644,435 in 1980 and $670,344 in 1981.

John Prebil, Administrator of the Centralized Services, gave
a breakdown of the Travel Promotion budgst as follcws:
contracted services $178,087; supplies and materials $5,300;
communications $5,300; travel $22,472; rent $7,420; miscella-
neous expenses $22,578 and equipmant $2,120.

The miscellaneous expenses are comprised of dues $14,310;
subscriptions $530; registration fees $1,060 and freignt and
express $5,300. ‘
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hine rooker, Director of the Travel Promotion Bureau,
ined that the Bureau is oparating on a budget of $650,000
vear for the biennium. Most of the monay 1s invested in
ional advertising primarily in magazines. They have proved

i
the past 4 years that for every $1.00 invested in national
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dvertising, there 1s produced in revenue for the State of
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ntana $14%. MNational advartising is an investment for return
o1t
ciit.
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Brocker also said total ga
approximately $5,000,000.
ional advertising orogram. v
from gas tax money. Th2 an e
WO years is a continuation of the very
am. They do this with a staff of 7 1
cognlzed as one of the most outstanding travel prom
ams in the United States.
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v have found 90% of the business involved in the travel busi-
s with the state are classified as small business and that
sistent with federal guidelines, they feel that their depart-
t serves a very vital function.
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Mrs. Brooker responded to a questicn by Senator Thiessen that
fiqures are compiled by the Planning and Research Bureau on a
year to year update as to the number of visitors being business
reople. The study allows for an on-road highway count and spot
check.

In conclusion, Mrs. Brooker stated that over one~third of their
total budget was invested in paid nationzl advertising. This
attracts visitors to our state and their records indicate that
40% of those who wrote for information, actually came to Montana
the first year. Another 25% indicate that they are likely to
come to Montana the second year

A discussion was held on the justification of travel promotion
when the federal government is trying to negate travel in order
to save critical fuel. ‘

In ejuipment, the program is reguesting $2,100 for office equip-
m2nt. The FA commented that as two typewriters ware purchased
in 1978, two typewriters were deleted from this budget. Two
typawriters more would not be needed for 7 pecple. The FA
stated that major equipment purchases have besn made by this
Department tnat were not appropriated by the Legislature.

Yirs. Brooker responded on the eguipment reguest that the equipment
purchasad in 1974 was for a major pre-screen slide presentation
for use in Expo '74. That equipment was used continuously for

& monchis at Expo and has since beezn on loan to various organiza-
tions throughout tho state. This eguipment naturally wore out.
The FA directed her attention to the personnel within the Depavt-
mant. She stated that every staff member received a promotion
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ast year exczpi one. She guesticoned tha justification bahind
1 oy a - c - - < 1 .
the request for classification changes

Mrs. er answeared that these classification cihianges were to
bring 2 positions in line with other people classified at
theso 23 withnin the Departmant. They felt it wasz necessary
to nha cfilece managey in charge oI the dukics when thoe Dircc-
tor i from the office.
Mac Bryvant from the Chamber cf Comr2rce in Bozemarn, spoke on
behalf of the Travel Promction Bureauw. He said they are sold
on the goverrmental agency and surrport the continusd funding
of thes Promction Department. They ara convincad that state
travel 1is responsiblie for over $382,000,000 realized from

travel generated by the Travel Drunotlop Pepartment., Mr.

Bryant commented that the Aix Stream Caravan left $12,000,000

in their community alone.
Buck Boles of the Montana Chamber of Commerce and West Yellowstorn:
Chamber, stated that 98% of travel related businesses are classi-
fied as small businesses. ie explained the distribution and
wnat the money goes for. A survey of the 50 states showed an
average budget for those 50 states of $1,270,000 whereas Montana
cparates on approximately 5650,000. Hz QHOPPﬁ cither states
compared with Montana.
They support the FA recommendation of $644,000. ir. Boles {
want on to say that they support this for the raason that a
comprehensive study of the travel in the 5-state o0ld west
region is being undertaken. Montana's contribution to this

study is $12,000. The study has been sought by the Chambers
in the past. He went on to explain the study and llSLél the

items that would be included in the study.

Discussion followed on the possibility of a tax baing levied
against motel rooms and hotel rooms for psople from out-of-sta

Dave Jonas, Helena Chamber of Commerce, testified that cut of
every 43 visitors to tha state, one new employee is created.
He went on to show how these businesses create other businesses.

Jim Rnight from Helena stated that he is a small businessman

in Helena. Hz spoke on behalf of the small businesses in the
stata and stated that travel benetits 95% of the businesses.

In conclusion, Mr. Knight stated that this is a good investment.
Norman Kurtz representing the Nort burn Area Ski Operators Assoc-
iation, stated the Travel Promotion Bureau is doing an excellent
job. He said it is a smzll, efficient unit that produces far
more dollars than expzandad., Mr. Kurtz gave an example of winter
advertising and stated that 80% of his visitors are from oubt-of-
stats. ‘
Betiy lasters from the Deer Lodge Chamber of Commerce, testified
on bzhalf ¢f the Travel Promotion Bureau. &he stated that thoy
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ara in faver of economics in government but commeznted that some
proaran: re well worth the $1vas_mant while others are not.
Mrs. rs commented on the Travel FPromotion Bureau more than
pavi itself.

Dan Mizner zpoke on behalf of the Citles Asszoiation.,
His testimony was 1n support of the budge Travel Prc-
notion Bureau.

Larry Larson representing Travel Montana from Missoula, stated
that the average total budget for ths 50 states is $1,271,000
vith $653,000 being spent for advertising. Montana has a
pudget of $391,000 with $216,000 going into advactising. For
advertising, Montana uses almost 33%. The tra\ﬂl industry

has grown 121% which is faster than all non-agricultural jobs
and employment., Mr. Larson stated they are in favor of an
increased budget or at least no budget reductions.

Roger Young from Great Fal1s, spoke on behalf of their Chamber
of Commerce. Mr. Young stated that basicallyv Chambers of
Commaerce are in the business of job aevciogésnt. There is

no guestion about the fact that tourism is big business in
every community around the state. They feel it is essential
that the budget be kept in tact at least at the level it wa
last year.

Wayne Gibson, Vice-President of the Seuvrity Bank in Bozeman,
echoed ever;thina which had been stated in support of the
Travel Promotlion Bureau. He commented on the ability of lend-
ing money from money derived from travel. Mr. Gibson stated
that travel is important to the state and that new dollars are
important to Montana.

Jenny Mason representing the Holiday Inn in Bozeman, commented.
on the bus tours that come to their city. She stated that their
motels work closely with the Travel Promotion Bureau and without
them their business would decreass 10% on a yearly basis.

Dick Pace from Virginia City, stated that tourxism is their whole
economy. He talked about the prescrvation and restoration

of their town and stated that without the income brought in

from the tourists, they would be in a sorry way in keeping the
heritage of the state alive.

Smokey Elser representing Montana Cutfitters and Guide Associ-
ation from Missoula, stated that 350 outfitters and guides
derive their income from the tourist business. He stated

that they fully support the project.
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journed at 11
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1ly submitted.
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