
MINUTZS OF THE MEETING O F  

LEGISLATIVE SUB-COFIIjIITTEE ON APTROPRIXTIOLJS FOR EDUCATION 
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Room 1 0 4  
S t a t e  C a p i t o l  B u i l d i n g  I 

S u b j e c t :  Budget o f  Western  
Montana C o l l e g e  1 

The meet ing was c a l l e d  t o  o r d e r  by Chairman C a r r o l l  Sou th  with t h e  4 
f o l l o w i n g  mernbers p r e s e n t :  

Sen. La r ry  Fasbender 
Sen. Harold  Nelson 
Rep. Oscar  Kvaalen 
Rep. J a c k  Moore 
Rep. E s  t n e r  Bengtson 

Also p r e s e n t  i n  t h e  meet ing were ,  Judy R ipp inga le ,  Fiscal A n a l y s t ;  
C a r l  Knutsen,  Lee Sphu le r ,  Tom Br iggs ,  Gearge Bandy, Linda I~Ieyer,  
and D r .  Dale Tash. 

I 
P r e s i d e n t  Tash began t h e  meeting s t a t e d  t h a t  h e  w i l l  make a few 
p o i n t s  and t h e n  have t h e  o t h e r  members a t  WM2 c a r r y  o u t  t h e  
p r e s e n t a t i o n .  The f i r s t  p o i n t  he  made was thank ing  t h e  c o r m i t t e e  
f o r  t h e  o p p o r t u n i t y  t o  speak.  The second p o i n t  he said t h a t  h e  hoped 
t h e  c o r m i t t e e  won ' t  judge t h e  adequacy of  o u r  b u d g s t  by o u r  
p r e s e n t a t i o n .  Th i rd ,  he  s t a t e d  he  d i d n ' t  see t h e  e n r o l l m e n t  a u d i t .  1 

Dr. Tash f e e l s  t h a t  what b o t h e r s  WMC i s  t h a t  sometimes t h e  r u l e s  
1 

are c h a n ~ e 2  i n  t h e  middle  of  t h e  y e a r  and they would like t o  have 
a s e t  of g u i d e l i n e s  t o  go by.  I 
ENROLLMENT AT WMC 

The e n r o l l m e n t  a t  WMC dec reased  from 1070 t o  about 700 and t h e i r  
f a c u l t y  d e c r e a s e d  from 6 0  t o  around 31. The low e n r o l l m s n t  hurts 
t h e  a c a d e n i c  q u a l i t y  and t h e  moral  o f  t h e  t e a c h e r s .  T h i s  can  be 
blamed on WNC low budget .  WNC budget  has  always been the l o w e s t ,  
it has  bean a no f r i l l s  budqet .  I n  a d d i t i o n  t o  t h e  problem budge t ,  
w e  have t o  expand o u r  programs a t  WNC. 1 

Or. March 2 3 ,  1976, t h e  Board of Rsgents nanda ted  KMC t o  u n d e r t a k e  
t h i s  i r i t e g r a t i o n  p r o c e s s .  W e  were t o l d  t o  do this, t o  make a g i a n t  
s t r : . ]  forward t o  make one u n i v e r s i t y  system. They f i n a l l y  dec ided  
t h a t  W?4C and UN would be t h e  e a s i e s t  t o  man ipu la t e .  W e  a re  t r y i n g  
to  ev?and o u r  i n t e g r a t i o n  w i t h  Tech. As f a r  as h e l p i n g  t h e  UM w e  
nave brought  g r a d u a t e s  i n t e r n s  from UP1 t o  WMC t o  t e a c h  t h e r e .  
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UN p r ~ f e s s o r s  come down t o  use  o u r  f a c i l i t i e s  for r e s e a r c h .  

P r e s i d e n t  Tash s t a t e d  t h a t  i f  you want t o  f i n d  o u t  a b o u t  a s c h o o l ,  go 
t o  t h e  a c c r e d i a t i o n  board.  We had ou r  a c c r e d i t a t i o n  l a s t  y e a r  by 
n o r t h  west, t hey  examined us i n  g r e a t  d e t a i l .  W e  r e c e i v e d  a c c r e d i t -  
a t i o n  :or 10 y s a r s .  I t  was t h e  b e s t  r e p o r t  I have ever seea, 

BUDGET PRESZNTATIOX 

JIr. Ton E r i g g s  gave a  handout t o  t h e  c o r m i t t e e  r e l a t i n g  t o  t h e  b ~ d g e t  
o f  WMC. H e  s t a t e d  t h a t  WPiC's o p e r a t i n g  expense budge t  w a s  b e i n g  k e p t  
w i t h i n  t h 2  a p 2 r o p r i a t e d  amount, b u t  it has  o n l y  i n c r e a s e d  by 6%. 
U t i l i t i e s  took  30% of  t h e  a p p r o p r i a t e d  money from t h z  o p e r a t i n g  
bu6get .  There  has  been a s i g n i f i c a n t  i n c r e a s e  i n  gas and e l e c t r i c i t y .  
The p o i n t  he  made was a  r e q u e s t  f o r  a  6 %  i n c r e a s e  for o p e r a t i n g  
expenses  i s  a minimal r e q u e s t  i n  vie9:of t h e  i n c r e z s e  rate of 
i n f l a t i o n .  The most c r i t i c a l  a s p e c t  is  i n  revenue  e s t i m a t i n g  over 
t h e  next  biennium. 

Chairnan South  r e q u e s t e d  what s t u d e n t  e n r o l l m e n t  d i d  you u s e  for your  
s t u d e n t  f e e  revenue.  M r .  Br iggs  s a i d  t h a t  he d i d n ' t  u s e  a  s p e c i f i c  
en ro l lmen t .  I n s t e a d  I used a  e s t i m a t e d  i n c r e a s e  of a b o u t  35 and 
r a n  i t  a t  t h e  same r a t e  o f  t u i t i o n  and f e e s .  

Lsnd r a n t  revenues  a r e  somewhat less t h a n  WbIC r e c e i v e d  in 1978, b u t  
i: ave rages  o u t  i n  t h e  l a s t  t h r e e  y s a r s .  FJPIC is c u r r e n t l y  usincj t h e  

' l and  g r a n t  revenue  income a s  fo l lows :  h a l f  goes t o  t h e  c u r r e n t  
o 2 e r a t i n g  expense;  and t h e  o t h e r  h a l f  goes t o  s e r v i c i n g  bond 
i n d e n t u r e s .  

Chairman South  s t a t e d  t h a t  g iven  t h e  f a c t  t h e  WMC's  e n r o l l m e n t  i s  
up t h i s  y e a r  could  w e  n o t  i n c r e a s e  t h e  revenue,  D r .  Tash s a i d  

- 

t n a t  f r o n  t h e  time WP4C submi t t ed  t h i s  budget  t h e y  d i d  r,ot know what  e 

t h e i r  e n r o l l m e n t  would be. 
I 

Chairman South asked if VIMC ~70uld  have m y  o b j s c t i o n s  t o  the c o m i i t t e e  
u s ing  t h e  r o l l i n g  average  t o  b u i l d  t h e  f e e  s t r u c t u r e .  

.. 
f 

D r .  Tash s a i d  i f  t h a t  was going t o  be t h e  commit tees  decision ti%, 
P114C v:ould a b i d e  by it. I n  view of  t h e  e n r o l l m e n t  i s s u e  a t  \i$lC, 
we have r,o way of knowing what our-  enrollment w i l l  be. 

Chairman South s t a t e d  t h a t  when WMC p ledges  h a l f  02 t h e i r  l a n d  g r a n t  
i n c o c e  t o  t h e  bond i n d e n t u r e ,  t h e r e  i s  more t h a n  enough rioney t o  
s e r v i c e  thc  bonds and b u i l d  up t h e  r e s e r v e  r equ i rmen t s .  I f  so, 
how do you a n t i c i p a t e  u s i n g  t h i s  o t h e r  l a w f u l  pu rpose  money, 

D r .  Tash s a i d  t h a t  t h e  exces s  i s  o n l y  i n  r e s e r v e .  Some small 
p e r c e n t a g e  above t h e  t o t a l  amount of  bond i n d e n t u r e s  r e q u i r e m e n t s .  
Anything i n  exces s  of  t h a t  i s  going t o  be used for  o t h e r  l a w f u l  
pur2oses .  Th i s  e x c e s s  w i l l  go t o  r e p l a c e  f u r n i t u r e  for the dorms 

I 

and new k i t c h e n  a p p l i a n c e s .  
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Sep. B e n ~ t s o n  asked how much i s  t h e  f e e  wa ive r s  f o r  a t h l e t i c  and how 
much i s  f o r  academic. D r .  Tash s a i d  t h e  t o t a l  fee w a i v e r s  i s  55, 
b u t  he  d i d n ' t  have them s e p a r a t e d .  

Chairnan South  asked whether  o r  n o t  t h i s  money w i l l  be  a v a i l a b l e  i n  
1980 and 1981 and was i t  a v a i l a b l e  i n  1978. D r .  Tash s a i d  i t  w a s  - 

a v a i l a b l e  and w i l l  be  a v a i l a b l e  du r ing  t h e  y e a r s  of 1980 and 1981. I 
M r .  Br iggs  went on w i t h  h i s  p r e s e n t a t i o n  abou t  t u i t i o n  and  f e e s .  
The p r i n a r y  d i f f e r e n c e  between ou r  e s t i m a t e d  i n c r e a s e  i n  t u i t i o n  
i s  from t h e  o r i g i n a l  a n a l y s i s  i s  due t o  an e r r o r  made i n  t h e s e  
f i g u r e s .  

Chairman South asked what i s  WMCts f a c u l t y  coun t  now. D r .  Tash 
answered 36.12, no a d d i t i o n a l  f a c u l t y  were added d u r i n g  t h e  p a s t  
4 y e a r s .  

TITLE IX 

Chairinan South  s t a t e d  t h a t  b?MC has  no r e q u e s t  f o r  T i t l e  I X ,  does  t h i s  
mean t h a t  WNC i s  i n  compliance w i t h  t h i s .  D r .  Tash s a i d  t h a t  t h e y  
6 i d  have a  r e q u e s t  b u t  it was tu rned  dobin. 

3 
Seri. Fasbender  zsked how many s t u d e n t s  a r e  on academic f e e  v ~ a i v e r s .  
2lr. Br iggs  w a s  n o t  s u r e ,  b u t  he  f i g u r e s  1 5  o r  16. T h s  m a j o r i t y  o f  
t h e  f e e  r ~ s i v e r s  go t o  a t h l e t i c s  i n s t e a d  o f  academic p u r p o s s s .  

I 
Mr. Bandy s t a t e d  t h a t  WXC is an a t h l e t i c  c o l l e g e ,  more o r  l e s s .  
They a r e  well-known for t r a i n i n g  coaches ,  s o  it is o n l y  n a t u r a l  

1 
f o r  t h e  m a j o r i t y  o f  t h e  f e e  waivers  t o  go t o  a t h l e t i c s .  1 
D r .  S 2 h u l e r  t e s t i f i e d  a b o u t  t h e  v a l u e  o f  t h e  new cr icu lurn  WMC is  

II 
r eques  t i n g .  (A handout w a s  g iven-Exhib i t  A )  
E a s i c a i l y  he had people show and t e s t i f y  on t h r e e  programs.  1 
HU>LqN S E R V I C E S  

T h i s  program i s  b a s i c a l l y  a t r a i n i n g  program t o  t r a i n  p r o f e s s i o n a l s  1 
t o  work a t  Warm S p r i n g s  and Boulder.  The need for t h i s  program has  
existed f o r  some t ime.  The program was develoged th rough  a series 
of meet ing o f  S t a t e  H o s p i t a l  s t a f f s .  

D r .  H igg ins ,  S u ? e r i n t e n d e n t ,  Galen H o s p i t a l ,  s t a t e d  thzt Human 
S s r v i c e s  was a ve ry  p r a c t i c a l  prograp. t o  have. I t  g ives  a l o t  of 
peop le  t h e  chznce t o  i n s r o v e  themselves .  They get a chance  t o  g e t  
somewhere i n  I ~ f e .  D r .  Sphu le r  noked t h a t  a p p r o v a l  o f  t h i s  p r o g r a i  

1 
i s  s t i l l  pending by t h e  Eoard of Regents.  I 
T h i s  would be  a two y e a r  d e g r e e  program des igned  t o  give s t u d e n t s  the 
neces sa ry  s k i l l s  and knowledge f o r  eng1o;~rnent a t  t h e  nid-rnanagemcnt 
l s v e l ,  i n  a  broad spec t rum o f  r e s o r t  fianagexent c a r e e r s .  
L inda  i,ieyer t e s t i f i e d  i n  f a v o r  of t h i s  prograin. She s t a t e d  t h a t  - -. u-"IC did a  survey  o f  t h o s e  who would l i k e  t h i s  program. WKC care . 

I 
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u? w i t h  9 4  s t u d e n t s  f r o m  a round  Montana who would be i n t e r e s t e d  i n  
t h i s  s rogram.  WMC sees a r e a l  need f o r  t h i s  program.  S t u d e n t s  can 
h a v e  a Sackground h e r e  and t h e n  go on t h e  j o b  a l r e a d y  t r a i n e d .  

R U R 4 L  EDUCATION 

T h i s  program i s  d e s i g n e d  t o  p r o v i d e  b o t h  p r e - s e r v i c e  a n d  i n - s e r v i c e  
t r a i n i n g  for s t u d e n t s  e n t e r i n g  t h e  t e a c h i n g  p r o f e s s t o n  a n d  
p r e s e n t i y  employed t e a c h e r s  w i t h  s m a l l  s c h o o l  a s s i g n a e n t s .  

C a r l  Knutson t e s t i f i e d  i n  f a v o r  o f  t h i s  new program. H e  s t r e s s e d  
that r c r a l  ?lontana i s  h e r e  t o  s t a y .  Over t h e  last c o u p l e  of y e a r s  
w e  had a s i g n i f i c a n t  d s c l i n e  i n  e n r o l l m e n t .  The main  p o i n t  I would 
l i k e  t o  b r i n g  o u t  i s  t h e  j u s t i f i c a t i o n  o f  smaller s c h o o l s .  I t h i n k  
oeople w i l l  c o n t i n u e  t o  pay f o r  t h e n .  They d o n ' t  have  p rob lems  
w i t h  m i l l  l e v y  v o t e s  o r  s t r i k e s .  H e  f e e l s  t h e  t r e n d  i s  f o r  
s u p p o r t i n g  r u r a l  s c h o o l s .  

Sen. F a s b e n d e r  f e l t  t h a t  t h e r e  a r e n ' t  j o b s  i n  t h e  r u r a l  a r e a s  f o r  o u r  
c h i l d r e n  and  no t  t h a t  many p e o p l e  a r e  g o i n g  t o  g o  Sack t o  t h e  r u r a l  
a r e a s  a f t e r  g r a d u a t i n g  from c o l l e g e .  Linc?a Meye:: s a i d  t h a t  t h i s  i s  
t h e  p o i n t  t h e y  have  been t r y i n g  t o  make. X i t h  rural e d u c a t i o n  and 
r e s o r t  management p rograms ,  t h i s  w i l l  enhance  nore joSs f o r  o u r  
c h i l d r e n  i n  t h e  r u r a l  a r e a s .  

Sen. F a s b e n d e r  s t a t e d  t h a t  if we a r e  t r a i n i n g  k i d s  t o  work i n  t h e  
r u r a l  a r e a s ,  I t h i n k  w e  a r e  d o i n g  someth ing  wrong. 

I 
The r r e e t i n g  w a s  a d j o u r n e d  a t  10:30 a.m. 
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J e a n n e  Glennon,  Secrsary 




