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S u b j e c t :  Kor-k S e s s i o n  

r, ihe r.2c t i n g  .c!;.s c a l l e d  to oordsr a t  7 :  3 3  a,:?, by Chairgas 1-Iecah~n. 
A l l  ~-:s?5ers v:ere p r e s e n t  except  Zcpresestative 38nd who w a s  
e x c u s e d .  F i s c a l  A n a l y s t  Ja_rlD?e Flay Fias a l s o  i n  a t t e n d a n c e ,  
E d  Ea ton  f r o m  t h z  Eudget Office 2nd Ltaury Lewis and Dennis  B u r r  
frox tce Department of Revenue w s r e  a l s ~  present, 

Th? m e t i n g  w a s  a work s e s s i o n  fo r  makin? d e c i s i o n s  c n  thcz 
Dcpar tz .znt  o f  Revenue prograrc b u d g e t s .  

DEPAARTJIEZiT O F  REVENUE 
Pro;>er ty V a l u a t i o n  Div i s i -on  ------ 

E e n n i s  E u r r ,  k i r n i n i s t r a t o r , s t a t e d  t h a t  after g e t t i n g  together 
w i t h  the F i s c a l  A n a l y s t  t h e y  had  no problenls  vi i th her  a r ~ a l y s i s  
o r  t h e  way the f i g u r e s  w e r e  dzrived. 

The FA e x p l a i n e d  h o w  she  a r r i ved  at t l12 1 3 7 8  o p e r a t i n g  basc. 
After m i k i n g  v a r i o u s  r e d u c t i o n s  f o r  q c n s r a f  n z t c h  money, t a : ~  
r e l i e f  e x p e n s e s ,  d? ta  p r o s e s s i n g  costs f o r  M a s s  Appra i sa l ,  etc., 
t h e  FA a r r i v e d  a t  a $1.04 m i l l i o n  o p e r a t i n g  b a s e .  

T h e  F A  stated that t h e  operating Sase between 1 9 7 8  and t h e  
e r t l r n a t i o n  f o r  1 9 7 9  is a 30% increase.  T o  t h e  1979 base', t h e  
p r o g r a n  a ~ p l i e d  the  6 %  inflatis;. r a t e .  One problex w a s  the 
error in the salary amount f o r  thz 2 4  FTZ which amoanted t o  
$300,000 and n o t  t h e  $174,009. M r .  B u r r  stated p r e v i o u s l y  
t h a t  t h i s  a~ount would be reduced from t h e  budget, 

Kr. B u r r  c c ~ m . e n t e d  t h a t  t h e  area of disagre?rn?nt  with t he  F A  
w a s  t h e  aixount t h e  D i v i s i - o n  needed t o  operate a t  c u r r e n t  l e v e l .  
The program's r e q u e s t e d  budget after errcr c o r r e c t i o n s  and rein- 
s t a t e ~ . e n t  of Mass A 2 p r a i s a l  i n  p e r s ~ n 3 l  ssrvices was $5.5 m i l l i o n ,  

As of t h e  end of December 1 9 7 9 ,  t h e  p r q g r z n  hzd expendzd 4 9 %  of 
t h e  p2rsonal s e r v i c e s  b u d g e t  w i t ? ,  5 0 2  o f  the  year gone. Mr. E l ~ r r  
poir:t?6 o u t  that ti-ley a r e  n o t  showing vacancy  savirtgs. 

I n  cor!kracted s e r v i c e s ,  $492,000 w a s  budga ted  for i n  1979 and as 
of thn 2sd of Cscexber  they havc sn-nt $110,000. Pir. Burr stated 
t h p 7 {  hzve n o t  p u r c h a s e d  e s s c s s ~ e n t  l i s t s  o r  notices f o r  this ysar 
as yet a n d  b i i 1 1  need sane additic:r?.zl  Eur'clincj for these i t e v ! s .  

Und-c- t r a v e l ,  $163,000 v;as budgeted f o r  and a s  of 



I t h e  end of  D 2 c n z k r  of 1 9 7 9 ,  5 0 %  of t5.s anount was expsnded. 
n ! .,- 
A . ~ ~ .  E ~ r r  s t a t z i l  h ~ i  d i d  n o t  feel S13S,r300 v:as a=i.e:?u?t-? - f o r  198C.  - 
The F A  r e n t  f i g u r e s  -.ere higher t han  th?  proqran had budgeted.  

Xr. Earr c o m ~ e n t e d  that_ v ; i t h i n  o the r  E:.:Fcnses is funZi?q f o r  
p u r c h a s i n q  of their apsralsal nanL:zils. T?&s blidLje t for this 
yczr i s  $ 5 0 , 0 0 0  a r ~ d  a t  t h e  en3 of D s c e n k r  the)- had s 2 s n t  
$ 5 , 6 0 7  which i s  a50~.~2  t h e  Executive r e c c ~ f i c n d a t < ~ n .  A t  t%e 
erid or' January they  h&d s p e n t  $13,490,  F i r .  B u r r  stated t i ley 
w i l l  u s e  t h e  $ 5 0 , 0 0 0  i n  t h i s  ca t ego ry  and t h e  expenses are n o t  
doxbled up ~ n y ~ i h e r e  else i n  t h e  budget. 

I n  equipment ,  t h e  program has budgeted  $ 3 1 , 0 0 0  f o r  1 9 7 9  and 
has r 2 q u e s t e d  $ 2 5 , 0 0 0  a y e a r  f o r  t h e  n e x t  biennium. 

M r .  E u r r  reviei,:ed each category as  t o  t h o  rrtinimav anclunt t h e  
program cou ld  operate wi th .  I n  p e r s o n a l  services t h e y  r e q u e s t  
$282,496 be r e s t o r e d  t o  t h e  1980 budget .  The Budget G f f i c c  
reduced  t h e  pzrsonal  s s r v i c e s  by $ 1 5 5 , 6 8 7  t o  acccu;lt f o r  
vacancy s a v i n g s ,  T n z  F A  recormended a 1 2 %  r e d u c t i o n  f c r  
vacancy savings .  

M r .  E u r r  stated t h s  l a s t  tv:o years p ~ s i t i o n s  vjcre left opan 
t o  c o v e r  o 2 e r a t i n g  expenses and t h i s  w a s  how t h z  vacancy 
s a v i n g s  occur red .  Ths F A  rcsponZed t h a t  t h e y  a c t u a l l y  
a 1 2 %  vacancy s a v i n g s  b ~ t  she  hzid on ly  t aken  a 2.4% vacancy 
savings .  

The F A  reconnenda t ion  for c o n t r a c t e d  s e r v i c e s  in 1 9 8 0  w a s  
57% o f  t h e  budgeked anount  f o r  1 9 7 9 .  M r .  Bur r  s t a t e d  t h e y  
r e q u e s t  $231,OGG I J Z  r e s t o r e d  t o  t h e  ba2gz t  i n  o r d e r  f o r  t a x  
r o l l s  t o  be produced.  

M r .  Burr  s t a t e d  i n  t h e  area of t r a v e l ,  o b l i g a t i o n s  c o u l d  not ' 

be fulfilled f o r  s u 2 e r v i s i o n  of  coun ty  a s s e s s o r s  end appraisers, * 

They request $ 5 0 , 0 0 0  be  r e s t o r e d  t o  t h e  1 9 8 0  budget, 

They are  requesting $ 8 1 , 0 0 0  be restored t o  t h e  budge t  for c t i l -  
iki ies .  

Ssca to r  L o d . r r e m  d i s c ~ ~ s s e d  wi th  t h e  c o r ~ ~ i  ttee azd  P I r .  L e v i s  and 
P l r .  E c l r r  the 2 r l f t i ; l g  of langczqe s t i p u l a t i r g  t k a t  tile c o u n t i e s  
p r o v i d e  t h z  space and u t i l i t i e s  f o r  tllz assessors and agpraisers 
and t h i s  language ba i nc luded  i n  the a p p r o ? r i a t i o n s  bill, 

i n  o t h e r  expenses, t.hsy are requesting that $ 4 7 , 0 0 0  bs r5stored 
t;hFch oroulr i  cdver -the ;?urc:~asiilcj of a p p r a i s a l  m,:nca;LLs. 'i'l?ey 
rc-rjcl~st $25,660 be restored for e;^;cl i~)~?r~t  t o  "Le hc .2ye t  for 
1380, The  t o t a l  e y z n c y  budget request for  1 9 3 0 - 8 1  t i ~ u l d  b% 
$ 6 .  5 n i i l l i .on.  Tllcy h-x~c r,zdusncl $1/2 m i l . l i . c ; ~  a year Era3 t h z i r  . . o r l g - ~ n a l .  r e q i ~ z s k .  



?.t_r. Leis? i s  s t a k e 6  t h a t  1970 was n o t  a no-rp,al y e a r .  ~2 s % t e S  
z.:.oncz.-_/- neezed t o  'ns f i l t e r e d  i n t o  pro:>ertv tax  i:: 0r.Je.r f o r  the 

'.i r s-rcgr::?. t o  ~ c t  t h ~ o i i g h  the ye-.r, . ?ator! a l s o  felt t h a t  
1 3 7 5  was n o t  an a i i e ~ u a t e  y e a r  LO use f o r  a base y e z f ,  

Sezztor L o c k r e 3  nzde a r ~ o t i o ;  t o  ~ i p ~ ~ r o ~ r i s i : e  $25,003 f o r  e a c h  
y e - r  f o r  equip:?."n t .  

n lh-2 m o t i o n  passed u n a n i n c u s  1;. 

The F A  recornn!er_dation L n c l ~ d i n c j  t h e  $25 ,000  e a c h  y e a r  f o r  
equipnznt i s  $6 ,442 ,719  ths f i r s t  year a n d  $ C , 2 9 S J 7 9 5  t h e  
second y e a r .  

?*:r. E a t o n  s k a t e d  t h e  6 %  i n f l a t i o n  factor f o r  p r i n t i n g  w i l l  not 
coiTer t h e  css t  f o r  1980-81  i n  c o n t r a c t e d  services, 

S e n a t o r  Lockrcrn novcd t o  r e i n s t a t e  t h e  $54,201: t h e  f i r s t  year 
ar,d $57,500 ths s e c o n d  y e a r  f o r  p r i - n t i n c j  i n  t h e  F A  

T 'nose  i n  favor were Senator Lockrern, Represen Za t i v e  Fyocd, 
Se>Ls?t~r  Thiessen ax3 CIlaFrman ?<enahan. Tile n o t i o n  p a s s e d  unani-  
rri32sly. 

The remainrier  of the d i f f e r e n c e  b z t w n _ ~ n  tho FA and the program. 
r r - ~ u c s t  i s  $300,000 .  O f  the $339,000, $288,000 is i n  p e r s o i l a l  
services. Tne  FA s t a t e d  4 .8  aggregate p o s i t i o n s  which were 
vacant l a s t  year  w e r e  eliminated and $ 3 8 , 0 0 0  f o r  t h e s e  salaries 
r~duced. County o f f i c e s  had a 5.37 v a c a n c y  savin5s of which 
a ~ p r o x i m a t e l y  5 p o s i t i o n s  were c2elekc.j f o r  ii total of $93,000 
for sa la r ies .  T h s  remaining $134,000 i s  t h e  2.6 vacancy savings  
a p p l i e d .  

filr. E a t o n  r e s p o n d e d  t h a t  t a k i n g  a v z c a n c y  savings on positions 
that were d e l e t e d  wou ld  c a u s e  v a c a n c y  savings  to be appl ied  
tv:ice on these p o s i t i o n s .  

if 2 3.3 v a c a n c y  szvings ~ 3 s  ap2lisd i t  would  amounk t o  $ 5 2 , 4 7 6  
e a c h  yfar. 

St?-nafor Lockrem moved t o  apply  a 19 v a c a n c y  sav ings  i n  p l a c e  of 
t h z  2 . 6  r e ~ o r ~ ~ e n d e d  by t h e  FA.. 

r '  lnos- i n  favor v:ere S c n a t o r  Loc7;rcn, S e q a t o r  T h i e s s c n ,  

t i 7 1 2  1;ood 2nd Chai rman I.;enclh3n. The r , c ~ t i o n  passed unanimo:isly. 

:.:I:. i ? : . r i s  sugcjested t o  t h e  corm.ik.tee for p r e p a r a t i o n  0 3 h e  
b u d ~ e - k s  that e-geryone u s e  t h e  sax? bass to e l l n i n a t s  some of 



t h a  srcbl-ens. 
1 

r-- 
1.2-2 c o n , ~ i t t e z  discussed this p o i n t .  

S?r;.ator Lockre3 r;lcjved to approve the bcc7,get 23  ~ ~ . . . . - f i ~ ~ ~ ! :  i.r:cl_uding 
" "I.> 1 .- - :r:  ; - ,713 

. . 
L . L L  d 2 ?la.: 5 . 2  ap~ra;~~i~L-i : : ; -~: ;  ~ 1 1 - 1  s t ipcl . - , t :~-#;  k::::: f-hs 
cm2$.:nfy s l i ~ l l  p r o i ~ i d ~  space ar!d u t i l i t i e s  for t17e z . 3 s e s s s r s  and 
 st^^-^ . 

L - 

r-r7 A/I i..i-.re i n  favor. ~ n n l  n o t i o n  p2ssed u n a ~ i n ~ u s l . ~ . .  

Director's O f f i c e  -- - 

The  c o r m ~ i t t e e  c 5 s c u s s e d  t h e  D i r e c t o r ' s  OfEice r e q s ~ s  t for legal 
s e r v i c e s .  The FA suggested if a n  i n c r e a s e  in l eg31  services was 
approved by t h z  c o n n i t t e e  t o  l i n e  itein t h c  amount .  

The FA s t a t e d  t h e  major problem i n  t h e  O f f i c e  T,:as i n  l e g a l  fees 
axd a l s o  the c o n d u c t i n g  o f  t r z i n i n g  Tor i r L d i v i d u a l s  o t h ~ r  than 
6 e 2 a r t n e n t  members and p a y i n ?  f o r  this t r a i n i n g .  

Ti12 FA f e l t  w i t h  t h e  I n v e s t i . ; a t i o n  D i v i s i o n ,  the lccjal counse l .  
s \ 2 u i d  be utilized and t h i s  would  be less e > : ? ~ n s i v e .  L a s t  
y e a r ,  t h e  p r o g y m  s p c n t  $20,E100. They are  r e s a e s t i n y  for p r i v a t e  
l e g a l  counsel $28,000  ancl $30,000 for legal services. Th2 FA 
recozrnends t o  keep t h e  f u n d i n g  a t  t h e  $20,0<10 l e v e l  w i t h  PO 
i n c r e a s e s .  

S 2 n a t o r  L o c k r e 3  fiaved to appropriate $25 ,000  for each y e a r  and 
l i n e  i - t e x  t h e  a n g u n t  for l e s a l  serrrices. Ssns"Lor ~hiesscn 
seconded t h e  notion. 

Those i n  f avor  were S e n a t o r  Lockren, Rspres?ntat ive Vood., Senator 
T h i e s s c n  an? Chairman Xenahan. Thc notion passed unanimously, 

S~nat-r Thicssen  moved t o  inzluds a 3  additional $300 f o r  equip- 
mcnt in 1980 .  ~ l l  w e r e  i n  f a v o r .  The m o t i o n  passed uxani~ously- 

Senator L o c k r e n  moved to z p p r o v e  the FA budge= reco,?zi~e;ldatior- 
a s  znended. Those in f a v o r  were S2nator  L o c ~ ~ s ? . ,  S3nd to r  T h i e s s e n ,  
R c ? p r e s e n t a t i v s  P7ood a n d  Chairman IPlenahan. The m o t i o n  passed 
unzinimously.  




