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February 19, 1979 
E : 4 O  A.31. 
2ocm 1 0 4  
S t a t e  Ca-pit01 B u i l d i n g  
S u b j e c t :  Budget  f o r  U n i v e r s i t y  of 

&lantana I 

ic.  ~ . y : r  : ~ . . a ~ ~ i ~ r j  \.:as czlizd t o  or?er  by Chairnan Carrol l  Sol-ith w i t h  th-2 
foilowing members p r e s e n t :  I 
Sen.  La r ry  Fasbender  
S e n .  Liarold Nelson 
Zep. Gsear  Kvsalen I 
F'.zp. J a c k  >loor? 
Xep. E s t h e r  Eengtssn I 
A l s o  p r e s e n t  i n  t h e  meet ing  w e r e ,  Judy R i p p i n g a l e ,  F i s c a l  P-na lys t ;  
P a t r i c i . 2  Douglas, Dick Bowers, Donald Habley, and D a r r y l 1  Sorenson. 1 

r7 ih? p r e s i i l e n t  of  t h e  U n i v e r s i t y  of Montana, Dick Eowers, opened I 
their p r e s e n t a t i o n  by t e l l i n g  t h e  c o ~ . ~ i t c e e  what w i l l  b e  their 
mairL t o 2 l c s  f o r  t h e i r  b u d ~ e t i n g  deSa te .  H 2  s t a r t e d  t a l k i n g  z.Sout 
t h z  r z d u c t i o n s  t hey  have made i n  f a c u l t y  and staff d u r i n g  the 1979 
i n  U N ' s  concern  noTsr i s  ho-27 t o  c o n t i n u e  t o  p r o v i d z  aca2ernic 

4 
Frcgraix i  for t h e  p u b l i c .  W e  have very l i t t l e  f l e x i b l i t y  l e f t  a f t e r  
so  il:any- reductions i n  s t a f f .  I 
R?p. Bengtson asked ? r e s i d e n t  Boxers i f  t h e r e  were  any s p 5 c i f i . c  
scad-xic areas that zre r e a l l y  f e e l i n g  a p inch .  H e  stated that 
t b . 2 ~  %ere having proulems i n  Bcsi~ess A d m i n i s t r a t i o n ,  Economics,  . . Accoil::~ing, F o r e s t e r y  2nd Computer Sc ience ,  Iz addition t o  

I 
t h e s e  areas w e  have s p e c i a l  p rob lens  i n  Geology and Pharnacy ,  I 
C?~?.irz.an South s t a t e d  t h z t  P r e s i d a z t  B o w e r s  had mentioned earlier 
:;la; L:,! :;a; $ 6 4 7 , 0 9 0  abovz ti-~e 1978 a~pr3~riacion i o r  3 2 3 r a k i ~ n s  
i n  a c t u z l  expend i tu re s .  What d i d  UM a c t u a l l y  spend. P r e s i d e n t  
3o>iers s a i d  t hey  s p e n t  $8,000 norc i n  o p e r a t i o n s  t h a n  w a s  

I 
a p p r o p r i a t e d  o r  due t o  s t a r t i n g  d e s i g n a t e d  accoun t s .  This would 
mzke i t  $ 6 5 5 , 0 0 0  above HI3 145. I 
Chairn.la;l South  s t a t e 6  t h a t  looking  a t  your c o s t  of s u p p l i e s  
and n a t e r i a l s ,  there I s  a r e a l  d i s p z r i t y  between i n c r e a s z s  i n  
sone prograys  and d e c r e a s e s  i n  otF.crs, and qne of t h e  d e c r z a s e s  i s  
it-. the i n s t r x c t i o n a l  a r e a .  If t h l  s u p p l i e s  had i n c r e a s e d  g e n e r a l l y  

I 
i!i t he  sane amount why would you have d e c r 3 ~ s e s  i n  c e r t a i n  programs 
and t r ensndous  i n c r e a s e s  i n  o t h e r s .  M r .  Sorenson s a i d  t h a t  i n  a 
l i r g e  ~ . 3 r t ,  I t h i n k  t h a t  i t  is due t o  p rog rzn  d e c i s i o n s  made, 

w h i c h  ~.-~ade a l a r g e  d e c r e ~ s e  i n  one prograK and a l a r g e  i n c r e a s e  i n  
a n 3  t l ~ c r  program. 

d 
l ' o r  e>:an?le, w e  moved o u r  r a d i o  s i a t i o n  f r o n  one program t o  a n o t h e r ,  I 



C?LaFrna.n South  then  aslie?. how mzny faculty d i d  they  t a k e  from 
t h e  i n s  t r ~ c t i o r i a l  a r e a .  P I r .  Bowers znswered e i g h t .  

I 
C h a i r r a n  South asked i n  g e n e r a l  terms what t ype  of f a c u l t y  were 
t h z s e ,  E!r. Sorenson answered by say ing  Geology, Cheiitistry, 
and Eon? Economics. 

Chairman South s t a t e d  t h a t  he  mentioned e a r l y  t h a t  you had a  net 
r e d u ~ t i s n  o f  f a c u l t y ,  do you t h i n k  t h e  4 1 5  you c n r r e n t l y  have are 
c o n s i d e r e 2  l e g i t i m a t e  f a c u l t y  and a r e  t hey  corcpxted i n  c u r r e f i t l y  
~ . i j  th  t h e  s t u d e n t  f a c u l t y .  P r e s i d e n t  Eowers s a i d  t hey  were  l e g i t -  
i x a t c  and they-  were cornpu t ed  i n  w i t h  t h e  s tud2n t  faculty. 

F r e s i s z n t  Eoxers thzn  t a l k e d  a b c u t  e x p s n d i n ~  u t i l i t l z s  and 
custo5i .31 s e r v i c e  f o r  new b u i l d i n g s  such as t h e  1zi.c s c h o o l  and t h e  
3rd  and 4 t h  f l o o r s  of  t h e  l i b r a r y .  The c o n s t r u c t i o n  o f . . t h e  s c i e n c e  
b u i l d i n g  w i l l  s t a r t  i n  s p r i n g  and shouid  be ready  by t h e  f a l l  of 
1981. 

Another a r e a  t h a t  P r e s i d e n t  Bowers covered was the program mod i f i -  
c a t i o n s .  The UM r e q u e s t e d  program m o d i f i c a t i o n  i n  seven  areas. , . 
Tkess  a r e  i n  p r i o r i t y  as fo l lows :  

1. Organized Research 
2. Deferred Maintenance 
3. Physi .ca1 Therapy Program 

I 4 A d d i t i o n a l  Computer Equipment 
5. A c a d - ~ r ~ i c  A s s i s t a n c e  
6 .  L i b r a r y  A c q u i s i t i o n s  
7 .  ?:ex Equipment 

I n  a Z d i t i o n  t o  t h e s e  Program M o d i f i c a t i o n s ,  which were requested by 
UM and approved by Board of Regents,  UM a l s o  h z s  an i n t e r e s t  i n  
s o z e  sys tem r e q u e s t s  i n  Progran  Mod i f i ca t ion .  Such as t h e  Master of 
P u b l i c  Administration r e q u e s t ,  con t inu ing  e d u c a t i o n ,  and f o r  f u n d s  
t o  aid t h e  a d n i n i s t r a t i o n .  Tfie P h y s i c a l  Therapy has  Seen 
r e c o ~ x e n d e d  by LFA and i s  s i m p l y  a  t r a n s f e r  from WICHE f u n d s . f o r  
s t u d e n t s  who go o u t  of  s t a t e  to UM. T h i s  a l l o w s  U14 t o  deve lop  
a c o n p l e t e  program i n  P h y s i c a l  Therapy. UM cou ld  t h e n  t a k e  
cz re  of a l l  t h e  s t u d e n t s  going o u t  of  s ta te .  

Re?.  B2ngtson asked i f  t h e  P h y s i c a l  Therapy P r o ~ ~ r a n  i s  going t o  a l l ow 
U1.i t o  h i r e  a d d i t i o n a l  f a c u l t y .  P r e s i d e n t  Bowers s a i d  t h e y  coulc2 
h i r e  o n s  a d d i t i o n a l  f a c u l t y .  

Chairman South asked P r e s i d e n t  Bowers what research a r e a  would UM 
i n c r e a s e  i f  added r e s e a r c h  money was a v a i l a b l e .  H e  s a id  that right 
nov t h e  b i g g e s t  o rgan ized  r e s e a r c h  budget  i s  i n  Bus ines s  and E c o n ~ n i c  
Research. Some o f  t h e s e  d o l l a r s  would go t o  i n c r e a s e  t h a t  program. 

Chairman South asked i f  t h e y  have n o t i c e d  a t r e n d , i n  t h e  lsst  fzw 

1 years, where s t u d e n t s  a r e  corning t o  t h s ' X n i v e r s i t y  more p o o r l y  
equi-2.j. f o r  t h e  Univers i - ty  systerr. o r  b e t t e r  equiped.  P I r .  Eonald 
hablzy  answered t h a t  t hey  a r e  going t o  have t o  r e q u i r e  nor2 
v i c i t i n g  s k i l l s  and r e a d i n g  a b i l i t y .  



?residc.zt  Bowers went on to t a l k  abciit t h e  ;)!PA prograri .  se sa id  
t h a k  thsy have 3 2  s t u d e n t s  z t  t4issoula a n d  2 6  i n  Heles.3, 31SU has  
2 2  s t u d c n t s  a t  Eozenan and 11 a t  Eelena. Kost o f  t h e s e  a r e  
s t a t e  2nd g o v e r r a e n t  ernploye2s and zre very  ell sa t i s i f iec i  
w i t h  t h e  program. 

5,-e a r z  p r o v i d i n g  e d u c a t i o n  p rog ra rz  which a r e  ~ . o t  suppor t ed  by t h e  
s t a t e  bat a r e  being s s l f - s u p p o r t i v e .  We s u 2 p o r t  the K>:C r e q u e s t  
f o r  f u n d s  t o  a i d  i n  t h e  i ~ t e g - r a t i o n  of Uf.! and  'ii??C. T h e  
e f f o r t s  i n  t h i s  p roTrsx  have se rved  students w e l l  and w e  a r e  eage r  
t o  c o n t i n u e  t h e  i n t e g r a t i o n  e f f o r t .  B u t ,  i t  does  need s c p p o r t .  

CFL?.iraan South  asked how the c o o p e r a t i v e  p r o y r m  b e n e f i t e d  t h e  
s t ~ ~ L i n r l s .  P r e s i d e ~ t  30itrers s a i d  that one oE t h e  n z j o r  t h i n g s  it 
has daze  i s  t o  i n t e g r a t e  i n d i v i d u a l  pr0grar.s .  Th i s  neans that U>I 
f a c u l t y  hzve g o t t e n  t o g e t h e r  w i t h  P%iC f a c c l t y  who teach i n  t h e  - 
same area and have made ad jus tmen t s  i n  c o u r s e s  o f f e r i n g ,  s o  t h a t  
a s t u d z n t  who d e s i r e s  o r  needs t o  go t o  such a s m a l l  c o l l e g e ;  
t h e y  w i l l  t a k e  a few c o u r s e s  a t  WMC and t h e n  t r a n s f e r  t o  UM. 

Rep. Xoore asked how many FTE f a c u l t y  a r e  i nvo lved  i n  t h e s e  2 1  
pro.;rams. P r e s i d e n t  Bowers d i d  n o t  have any answer t o  t h i s  
q u e s t i o n .  P a t  Douglas asked  Rep. Moore i f  he  would c l a r i f y  
t h i s  q u e s t i o n  and Rep. Moore asked when d i d  t h e s e  21  procjraqs 
s t a r t .  P a t  Douglas answered t h a t  t h e  programs s t a r t e d  i n  t h e  
l a t e r  p a r t  o f  1977 and t h e n  b u i l d  ug. 

I 

Rep. Bengtson asked ho:? t hey  work f o r e i g n  language.  P r e s i d e n t  
B o w e r s  s a i d  t h a t  t h e y  p rov ide  g r a d u a t e  a s s i s t a n c e  f o r  P P X .  UM's 
f a c u l t y  s u ~ e r v i s e  and p rov ide  h e l o  t o  t h e  cjraduake t e a c h i n g  
a s s i s t a n c e a .  Chairman South asked i f  t h z y  could  p r o v i d e  t h e i r  I 
t r a v e l  c o s t  f o r  t h i s  p rogran .  P a t  Douglas answzred $1,600 

P r e s i d e n t  Bowers s e i d  t h e  f i n a l  t o p i c  t hey  would l i k e  t o  c o r n e n t  on 
was  athletics. (A five minute G r c s h  was t a k e n )  
H e  s t r e s s e d  t h e  f a c t  t h a t  t h e  U:4 has besn  s t a y i n g  w i t h i n  its budget .  ~ 
We have a v e r y  s e r i o u s  r e s p o n s i b l i t y  t o  o u r  s t u d e n t s  t o  c o n t i n u e  
t o  p r o v i d e  a q u a l i t y  a t h l e t i c s  program. 1 
W e  have a v e r y  u r g e n t  need t o  i n c r e a s e  o u r  f a c u l t y  s a l a r y  and make 
s i l r e  5,;s .<OT-L' t b-ave ta unjcr go f ~ r f h s r  f a z z t l y  r e Z u c t i o n s .  - 

P r o g r a ~  M o d i f i c a t i o n s  a r e  ex t remely  i m p o r t a n t  a l s o ,  and  w e  I 
kjould l i k e  t h e  committee t o  t a k e  t h i s  i n t o  c o n s i d e r a t i o n .  

Cha i rnan  South asked how much of t h e  $21G,000 UM i s  r e q u e s t i n g  
f o r  a t h l e t i c s  i s  for f i n a n c i a l  a s s i s t a n c e  and f e e  wa ive r s .  

I 
P r e s i d e n t  Bowers s z i d  $124,923 p e r  yea r  f o r  f i n a n c i a l  a s s i s t a n c e  
and  I d o n ' t  t h i n k  w e  have any f e e  wa ive r s .  I 
R e p .  Rvaalen s a i d  t h a t  t h e  c o r m i t t e e  g o t  t h e  i m p r e s s i o n  t h a t  MSU's 
b o o s t e r  c l u b  would h e l p  them with t h i s  a s s i s t a n c e .  P r e s i d e n t  
Bswers s a i d  t h a t  t h e i r  b o o s t e r  c l u b  would h e l p ,  b u t  t h e y  c o u l d n ' t  
pay t h e  w h ~ l e  ticket. 

P r e s i d e n t  B o w s r s  t o l d  t h e  c o r m i t t e e  t h a t  t h e  UM c&n a s s u r e  t h e n  
t h a t  t hey  w i l l  work on t h i s  problein a t  a l l  l e v e l s .  

I 



Cnairnan South s th t c J  t h ~ t  they have 30   re fee w a i v z r s  than ?4SLJ. 
;,p.y p a r t i c u l a r  reason f o r  t!;is. Pre3ider. t  Zooiers sa id  t h a t  they  
kkve a broa2er program - more s p o r t s  f ~ r  r.3r-i. 

Chairman South s t a t e d  t h a t  they  c e r t a i n l y  d o n ' t  hzve the 1i.3ney 
to b r i r ~ ~  the w o z ~ ~ ~ s  c l u b  up t o  the rtleils. H e  thezi asked 

_. when ~ G S S  t h e  cox.?:iance become r~ceessary.  Presxuer i t  Eowezs 
said July 1. 

Re?. Kvzalen  s t a t e d  that he cou ldn '  t u n d e r s t a n d  s;ky t h e y  could 
not char22 fees f o r  t h e  XPA program. P r e s i d e n t  B o i c e r s  s a i d  
t h a t  t h e  state hz?, s u b s i d i z e d  e d u c z t i o n  an2 the>- want  all t h e  
s t u S z n t s  t o  have a v a i l a b l e  e d u c a t i o n s  tc them. The PZA - - 
2rgc;::,n is ~r:ered. i;l Helena,  t.;hich is a no?-reslj-dont cenk;.r,  

Being no f u r t h e r  b u s i n e s s  at t h e  tine, t h e  nee t ing  was adjourned  
a t  11:05.  It will c o n t i n u e  F e b r u a r y  20, 1 9 7 9 .  

CARROLL SOU'i'ii ; " C H A I ~ ~ ~ . A N  
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