
MINUTES O F  THE MEETING O F  

February 1 4 ,  1979 
e : 2 3  A.M. 
Roon 1 0 4  
S t a t e  C a p i t o l  B u i l d i n g  
Sub jec t :  Budget of Flontana Tech 

The meet ing  w a s  c a l l e d  t o  o r d e r  by  Chairman C a r r o l l  South  w i t h  t h e  
fo l lowing  members p r e s e x t  : 

Sen, L a r r y  Fasbender  
Sen. Harold  Nelson 
Rep. Oscar Kvaalen 
Rep. J a c k  Moore 
Re?. E s t h e r  Bengtson 

Also p r e s e n t  i n  t h e  meet ing were s t a f f  member, Judy Ripping+le ,  
F i s c a l  A n a l y s t ;  Roy H. Tu r l ey ,  Fred W. DeNoney, and V i c  B u r t ,  
(See a t t a c h e d  v i s i t o r s '  r e g i s t e r  f o r  f u r t h e r  peop le  p r e s e n t )  

( A  handout  w a s  g iven  t o  t h e  committee membsrs! 
P r e s i d e n t  o f  Montana Tech, M r .  DeManey, exp res sed  t h e i r  
major  o u t l i n e  o f  d e b a t e  concern ing  t h e  budge t  f o r  Montana Tech, 
One o f  t h e  main t o p i c s  was enro l lment .  H e  e x p l a i n e d  how i m p o r t a n t  
e n r o l l m e n t  was i n  budge t ing .  H e  t hen  went on t o  s a y  t h a t  Tech i s  
p r i m a r i l y  an  e n g i n e e r i n g  and s c i e n c e  s c h o o l ,  as w e l l  as hav ing  
t h r e e  b a c h e l o r  o f  a r t s  programs. With r e g a r c  t o  i t s  problem areas, 
i t s  main problem i s  of  a f i s c a l  n a t u r e ;  a new g r a d u a t e  from t h e  
s c h o o l  r e c e i v e s  approximate ly  t h e  same s a l a r y  as a f a c u l t y  m e m b e r  
a t  t h e  i n s t i t u t i o n  and it i s  d i f f i c u l t  t o  a t t r a c t  f a c u l t y  f o r  t h e  
salaries t h a t  c a n  be o f f e r e d .  They a r e  a l s o  hav ing  t r o u b l e  g e t t i n g  
enough r e s o u r c e s  f o r  t h e  t y p e  o f  equipment t h a t  i s  needed. H e  
a l s o  t a l k e d  a b o u t  hav ing  a gym b u i l d i n g  be ing  remodeled s o  
academic space be expanded. 

P I r .  DeMoney s t a t e d  t h a t  t h e y  d i d  n o t  have t h z  t i n e  afid t h e  
n e c e s s a r y  manpower t o  answer eve ry  q u e s t i o n  t h a c  t h e  L s g i s l a t i v e  
F i s c a l  A n a l y s t  r a i s e d  i n  t h e  s e s s i o n .  They s e l e c t e d  t h o s e  
q u e s t i o n s  t h a t  are most  parzmount i n  o u r  minds and which d e a l  
most p o i n t e d l y  w i t h  o u r  o p e r a t i o n s .  H e  p o i n t e d  o u t  t h a t  t h e i r  
main o b j e c t i v e  i s  t o  p r e s e n t  f a c t s  t h a t  w i l l  l e a d  t o  g a i n i n g  your  
s u p p o r t  f o r  t h e  Budget f o r  lilontana Tech. (A w r i t t e n  t e s t imony  i s  
e x h i b i t e d )  e 

I n  t h e  area of  en ro l lmen t  and b a s i c  budge t ,  M r .  Tuxely  s t a t e d  t h a t  
a l t hough  t h e  ~ e m o g r a p h i c  d a t a  for t h e  s t a t e  of Montana shows a 
d e c r e a s e  i n  t h e  c o l l e g e  age  group of  1 8 - 2 2  y e a r  o l d s  o v e r  t h e  n e x t  



b i e x n i u n ,  we! f e e l  i t  is n e c s s s a r y  t o  look a t  e a c h  i n s t i t u i t o n  o n  
a n  i r i d iv idua l  b a s i s  t o  make a c c u r a t e  p r o j e c t i o n s  of e n r o l l z e n t ,  

He t h e n  gave f a c t o r s  which would i n d i c a t e  growth i n  e n r o l l m e n t  a t  
Tech. 

I.  T h e  c a r e e r  o r i e n t e d  approach of t h e  p rog ravs  a t  Tech, a p p e a l s  
t o  students, p a r e n t s ,  and empl.oyers. This  is  r e f l e c t e d  i n  t h e  
steady i n c r e a s e  i n  FY-FTE from 6 8 6  i n  1972-74 t o  t h e  p r e s e n t  of 1 1 4 1  
s t i l ~ l e n t s  f o r  an 11.6% average  i n c r e a s e  per- yea r .  

2 .  The en ro l lmen t  of  wonen i n t o  eng inee r ing .  I n  p a s t  years, 
fe-..r worten s e l e c t e d  e n g i n e e r i n g  as a c a r e e r .  P r i o r  t o  e n g i n e e r i n g  
progyams, T h i s ,  even though t k  t o t a l  poo l  o f  s t u d e n t s  o f  c o l i e g e  
age w i l l  d e c l i n e ,  t h e  e n t r y  o f  q u a l i f i e d  wonsn i n t o  t h e  poo l  of 
p o t e n t i a l  e n g i n e e r i n g  s t u d e n t s  w i l l  b r i n g  about  a n e t  i n c r e a s e  i n  - 

p o t e n t i a l  s t u d e n t s  a t  Tech. 

3 .  The c r i s i s  i n  energy and mine ra l  s u p p l i e s ,  Energy and 
X i n e r a l  s h o r t a g e s  th roughout  t h e  world  w i l l  contizue t o  p l a c e  
denancis for g r a d u a t e s  o f  programs of  t h e  t y p e s  o f f e r e d  a t  Tech, 
Which v i l l  i n c r e a s e  t h e  number o f  persons  e n r o l l i n g  f o r  c a r e e r s  i n  
Mining and Minera l  Resources.  

4 .  The a d u l t  market ,  which must be c o n s i e e r e d  when p r o j e c t i n g  
en ro l lmen t  f o r  Plolztana Tech. Flore a d u l t s  are e n t e r i n g  r e g u l a r  
c o l l e g e  c o u r s e s  and working f o r  deg rees  on a p a r t - t i m e  b a s i s .  A t  , 
Tech w e  a r e  p r o j e c t i n g  90  FTE from aclult  p a r t - t i m e  s t u d e n t s  by 
1985- 

There  i s  n3 doubt  i n  my m i n i l  t h a t  plontana Tech will i n c r e a s e  i n  
e n r o l l m e n t  ove r  t h e  te rm o f  t h e  coning B i e n n i u ~  and th rough  1985.  
Because o f  t h e  nzed o f  more f a c u l t y  due t o  a  l a r g e  e n r o l l n e n t ,  
t h e r e  i s  a l s o  a l a c k  o f  equipment. 

31r, Tur l ey  exp la ined  why e n g i n e e r i n g  f a c u l t y  was hard t o  a t t r a c t  
a n d  h i r e .  Growing s t u d e n t  en ro l lmen t s  r e q u i r e s  expans ion  af 
e n g i n e e r i n g  dspa r tnenks  a t  a t i m e  when i n d u s t r i a l  salaries are 
r i s i n g  r a 2 i d l y .  A s t u d y  o f  1978 g r a d u a t e s  of t h e  c o l l e g e  
placer?-eat c o u n c i l  shows t h a t  beg inn ing ,  B .S .  Pe t ro leum e n g i n e e r s  
z-.rara7rd '1 $ 1 , 6 3 5 / ~ 0  o r  $19,83$/year. Encjinzzring f a c u l t y  k a - ~ z  
becone a c r i t i c a l  commodity and they  canno t  be a t t r a c t e d  by 
s a l a r i e s  which a r e  o n l y  s l i g h t l y  h i g h e r  t h a n  t h o s e  r e c e i v e d  by 
t h e i r  s t u d e n t s  w i t h  a E.S. degree  and no experience. 

Our s t a f f i n g  problem goes  b2ck t o  en ro l lmen t  p r o j e c t i o n s  and funds 
t o  h i r e  f a c u l t y .  The s t u d e c t  f a c u t l y  r a t i o  a u t h o r i z e d  by t h e  
board o f  r e g e n t s  and t h e  L e j i s l a t ~ r e  i s  addqua te  t o  meet o u r  needs. 
HoiTever, w e  do n o t  havz s u f f i c i e n t  ft lnds t o  hire t h e  f acu l ty -  
a u t h o r i z e d .  M r .  Tu r l ey  t h e n  ~ u i ~ ~ e d  u p  h i s  p r e s e n t a t i o n  wi th  s a y i n g  
t h a t  a sirr.ple bray t o  hand le  t h e s e  problems and t o  proceed  w i t h  
t h e  ne thod  o f  p z o j e c t i o n  which w e  und-erstand t h e  c o i x ~ i t t e e  h a s  
agreed  upon, would bz t o  gua ran tee  funding  of  s o m t  p e r c e n t z g e ,  
s ay  97% of  t h e  p r o j e c t e d  en ro l lmen t  f o r  each  u n i t .  T h i s  would 
a s s u r e  t h a t  no u n i t  would be overfundzd.  The funds g e n e r z t e d  
by t h e  P O O L  o f  FY-FTE s t u d e n t s  be txeen  t h e  9 7 %  of p r o j e c t e d  and 
1002 of p r ~ j e c k e d  e n r o l l z e n t  would t h e n  be d i s t r i b u t e d  i n  t h e  
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? - rail of  t h e  b a s i s  o f  FY-FTE en ro l lmen t s  p r o j e c t e d  from a c t u a l  
f a l l  t e r z  FTE enro l lment .  Th i s  proc3dure  would g u a r a n t e e  
equitable d i s t r i b u t i o n  of  a v a i l a b l e  f ends  cn a per s t u d e n t  basis 
and  would f o r c e  campus a d m i n i s t r a t i o n  t o  a procedure  and would 
re-+;ard r e s u l t s .  

1. 7 ;2  w i l l  grow. 

2 .  Ke have problems i n  space ,  equipment and s t a f f  caused  by o u r  
cjrovth. 

3 .  Xe nzed t o  have funding  f o r  a l l  s t u d e n t s .  
( A  t e s t imony  i s  e x h i b i t e d )  

Chai,rman South t h e n  asked why t h e s e  p a r t i c u l a r  s c h o o l s  (Colorado 
School  of Mines and New Mexico I n s t i t u t e  o f  Mining and Technology 
and South  Dakota School  of  Mines) were used i n  comparison i n  
s a l a r i e s  t o  Montana Tech, and M r .  Tur ley  answered s a y i n g  that t h e y  
f e l t  t h e s e  s c h o o l s  w e r e  c l o s e s t  i n  s i m i l a r  u n i t s  w i t h  Montana Tech. 

Chairman South fo l lowed w i t h  ano the r  q u e s t i o n  a s k i n g  i f  i t  i s  a n  
i n t e r n a l  d e c i s i o n  t h a t  you make on campus o f  f u l l  p r o f e s s o r s h i p .  
b!r. Tu r l ey  e x p l a i n e d  t h a t  p r i m a r i l y  t h e  a s s o c i a t e  p r o f e s s o r  r a n k  
shou ld  be  ea rned  and n o t  g iven .  I f  a pe r son  has  worked t h e r e  for 
a few y e a r s  t h e n  y e s ,  h e  would e a r n  h i s  f u l l  p r o f e s s o r s h i p .  

Chairnan South  t h e n  asked  how does  21,400 comgare w i t h  an  
a s s o c i a t e  p r o f e s s o r  i n  nonengineer ing  f i l e d  on campus; M r .  
Tu r l ey  s a i d  t h a t  t h e r e  i s  a d i f f e r e n c e  i n  t h e  salaries between 
our e n g i n e e r i n g  and nonengineer ing  f i e l d .  

Xep. Jack  Moore s t a t e d  t h a t  t h e  equipment oE t h e  s c h o o l  s h o u l d n ' t  
be p o o r l y  ma in t a ined  because  t h e  s t u d e n t s  shou ld  be c l e a n i n g  
up a f t e r  themse lves ,  t h e r e f o r e ,  n o t  hav ing  t o  h i r e  sogeone t o  
m a i n t a i n  t h i s  equipment. M r .  DeMoney ag reed ,  b u t  s t a t e d  t h a t  
i n  t h i s  day and age  s t u d e n t s  won ' t  do t h i s  f o r  no th ing .  

3 r .  33;,!onsy szarted talkizcj aSo~l t  soine or' t h e  c a 2 L t a l  e ~ u l p n e n t  
budget .  S e v e r a l  f e a t u r e s  of t h e  data  t h a t  I would l i k e  t o  p o i n t  
o u t  t o  you. F i r s t  of a l l  t h e r e  is t h e  extreme v a r i a b l i t y  of the  
amount oE money w e  budgeted on o u r  c a p i t a l .  T h e  a v e r a g e  i s  
abou t  7 4 , 0 0 0  a y e a r  i n c l u d i n g  o u r  computer purchase .  Meanwhile, 
t h e  e n g i n e e r i n g  en ro l lmen t  i s  i n c r e a s e d  w i t h  t h e  s a n e  p e r i o d  of 
t i - e  from 2 9 8  i n  1967 and 5 9 7  i n  1975 f o r  a lmos t  1 0 0 %  i n c r e a s e  
i n  1 2  y e a r s .  I n f l a t i o n  has  h i t  t h e  equipment and i n s t i t u t i o n  v e r y  
h a r d ,  Th i s  t o t a l  l i s t  t h a t  w e  have hire o f  nee& ~ 3 3  dzve loped  
by a s e r i e s  o f  d i s c u s s i o n s  from d e p a r t m a t  heads  a c h i e v i n g  some 
s o r t  o f  r a t i o n a l  f o r  t h e  s e l e c t i o n  u n i t s  t o  be  put on l i s t .  



H e  gav2 t h e  t o t a l  a n o u n t  o f  c a p i t a l  r e q u e s t s  which  include: 
Ins t ruc t io :? ,  Academic s u p p o r t ,  S t u d e n t  services, Z r ? s  t. Support, 1 
and I\!aintenance, came to a t o t a l  o f :  $1 ,071,656 - for 1979 .  

Vic E u r t  g a v e  a  t a l k  on  t h e  h i s t o r y  and u c d e r f u n d i n g .  I t  was 
q u i t e  a brief p r e s z n t e t i o a ,  b u t  overa l l  h i s  poi~t of view was 
that salaries hzve not b s e n  as h i g h  as t h e y  should h a v e  besn 
over  t h e  p3s t  1 0  years. T h i s  i s  c a u s e d  by t h e  problem o f  
u ~ d e r f u n d i n g  o f  t h e  University S y s t e n .  They ne2d mgre  faculty 
t o  obtain t h e  amount of c l a s s e s  neeL2d t o  o p e r a t e  properly for 
the a n o u n t  o f  s t u d e n t s  e n r o l l e d  i n  Montana Tech. H e  a l s o  
talked of  a d e s i g n a t e d  fund  for a c o n p u t e r .  

rX L.,ere lq Lei!-,< no f u r t h e r  b u s i n e s s ,  t h e  m e e t i n g  w a s  adjourned a t  

11:15. 
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J e a n n e  Glennon,  S e c r e t a r y  




