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S u S j e c t :  I n s u r a n c e  D i v i s i o n  

Dept.  of J u s t i c e  

The m e e t i n g  was c a l l s d  t o  o r d e r  a t  8 : G O  a.m. by Chairman Menahan. 
A l l  ~ e n b e r s  were p r e s e n t .  F i s c a l  A n a l y s t  JanDee ?)lay hies a l s o  
p r e s e n t ,  Mike Young, A r b i n i s  t r a t o r  for  t h e  I n s u r a n c e  D i v i s i o n  
and E d  Ea ton  and Les S i n k i n s  f r o n  t h e  Budget  O f f i c e  were a l s o  
i n  a t t e n d a n c e .  

The f i r s t  p a r t  o f  t h e  m e e t i n g  was a  work session on t h e  Insurance 
D i v i s i o n .  The h e z r i n g s  f o r  t h e  day w e r e  Depar tment  of J u s t i c e :  
Moter V e h i c l e  R e c ; i s t r a t i o n ,  C r i m s  Lab, Law Enforcement  T e l e t y p e  
Systex, Law Enforcement  hcade~ny Bureau,  F i r e  f.iausi-la11 a n d  I d e n t i -  
f i c a k i o n  Bureau. 

DZ PARTFfEXT OF A D I , I I N I S T R I I T I G N  
I n s u r s n c c  D i v i s i o n  - 

Thz c o x n i t t e e  d i s c u s s e d  t h e  s e l f - i n s u r a n c e  reserve and  t h e  amount 
t~ be b u i l d  up i n  t h e  r e s e r v e .  M r .  Young s t a k e d  t h e  e s t i m a t e  f o r  
t b e  e n d  o f  F i s c a l  1980 w a s  $ 5  1/2 m i l l i o n  and f o r  F i s c a l  1981  
$ 6  1 /2  m i l l i o n  i n c l u d i n g  t h e  $ 2 . 5  m i l l i o n  l o a n ,  

A major c l a i m  i n v o l v i n g  a la rge  d e a l  o f  money has  n o t  o c c u r r e d .  
There a r e  c a s e s  pend ing ,  

R e p r e s e n t a t i v e  Hand f e l t  t h e  r e s e r v e  s h o u l d  be b u i l t  up. 

R e p r e s e n t a t i v e  Hand moved t o  approve  t h e  ~ x e c u t i v e  b u d g e t  recom- 
men2at ion .  S e n a t o r  T h i e s s e n  seconded t h e  mot ion .  Those  i n  f a v o r  
w e r e  S e n a t o r  ~ h i e s s e n ,  R e p r e s e n t a t i v e  W o ~ d ,  R e p r e s e n t a t i v e  Hand 
a n d  Chairman Menahan. The mot ion  p a s s e d ,  

The commit tee  d i s c u s s e d  t h e  u n i v e r s i t y  m i l l a g e  f u n d  b e i n g  used 
t o  pay f i r e  i n s u r a n c e .  

The I n s u r a n c e  D i v i s i o n  a l s o  r e q u e s t s  a n  a d d i t i o n a l  FTE. The 
p o s i t i o n  would bs a l a t ~ y e r  p o s i t i o n .  

S e n a t o r  T h i e s s e n  coved  t o  ap?rov? t h z  e s t r z  FTE. 
A l l  were i n  f a v o r .  Tile r i~otion passed. 

L3i- ry  I , y t l c ,  Chief, p r ~ s ~ r l t e c !  t o  t h e  coxmitkee a c h d r t  s;lo.;;inij 
t h e  ~ T O ~ ~ ~ I X ' S  S C ~ O O ~ _ S  , am3unt o f  s t u d s ~ t s  2nd v:scb:s o f  instruct-on 



f o r  training. I n  1 9 7 9 ,  t i12 c h a r t  S ~ O P J S ~  57 s c h c o i s  aEd 78  - 
;;ezks of t r a i n i n g  w i t h  1 ,397 s t u f i e n t s .  To n a i n t a i n  t h e  l e v e l  
oE t ra in i7 .g  t h e y  a r e  request iccj  t..io adr l i t l -onal  i n s t r u c t o r s .  
The budge t  f o r  1973 i s  $302,845. 

- 

i r , r  F i s c a l  Year 1980 and 1951,  thn? e s t i m a t ?  1 2 2  wezks of in- 
s t r ~ z f i a z ,  1 , 9 5 0  s tud :?n ts ,  95  schcn l s  and a budget of  $490,842.  

I,o.sal gD1v.ernvents pay for t h e  t r a i n i n g  of s t u d e n t s .  E l r .  Lytl-e 
s t a t 2 6  i f  t h e y  have t o  ra i se  thz f e e ,  l o c a l  government w i l l  
n o t  be a b l e  t o  a f f o r d  t o  scnd p?o?le t o  t h e  Academy f o r  t r a i n -  
ing. P r e s e n t l y ,  $1,496 is t h e  c o s t  f o r  a s t u d e n t  for going t o  
t h s  s choo l .  M r .  L y t l e  s t a t e d  thny r a i s e d  from $2.70 t o  $3.25 
a day f o r  mandatory s c h o o l s  and from $ 5 . 4 0  t o  $6.50 on s p e c i a l -  
i z e d  s c h o o l s .  He commented t h a t  t hey  had many c a n c e l l a t i o n s ,  

M r .  L y t l e  s t a t e d  t h a t  under  t h e  p r o p o s a l  of t h e  FA,  t h e y  would 
have to r a i s e  t h e  f e e s  t o  generate t h e  earmarked r evenue  funds 
t o  s u p 2 o r t  t h e i r  budget .  

Th? F A  respoaded i n  r e l a t i o n  t o  t h e  g e n e r a t e d  funds  t h a t - t h e  FA 
recombended $62,000 ar_d $72,000 r e s p e c t i v e l y .  T h e  F A  and Elr. L y t l e  
d i f f e r e d  in t h e  a r e a  conce rn ing  t h e  number of s c h o o l s  and n o t  t h e  
fee l e v e l .  M r .  L y t l e  stated t h a t  t h e  p r e s e n t  c h a r g e  g e n e r a t e s  
$30,000 a  year and  i n  o r d e r  t o  g e n e r a t e  $61,958 f o r  1980 and 
$71 ,189  for 1981 t h e y  would have t o  double  t h e  charge .  The FA 
and M r .  L y t l e  ag reed  t o  ~ e e t  and se t t l e  t h e  problem. 

I n  r e sponse  t o  S e n a t o r  Lockrem's q u e s t i o n  a s  t o  t h e  r a t i o n a l  
beh ind  go ing  i n t o  t h e  Motor Veh ic l e  earmarked revenue accoun t ,  
E I r .  Kuchecbrod s a i d  t h a t  t h e  l a s t  L e q i s l a t u r e  r e c o ~ m e n d e d  f o r  
t h e  Law Enforcement Acadeny and t h e  Law Enforceri~ant T e l e t y p e  
Syskem t o  f i n d  funding  o the r  than  g e n e r a l  fund,  Through t h e  
D e p a r t m ~ n t  of J u s t i c e ,  t h e y  have cone up w i t h  f u n d i n g  th rough  
t h e  $1.00 c h a r g e  on m o t o r  v e h i c l e  r e g i s t r a t i o n  fees, 

S h e r i f f  Dale Dye, P r e s i d e n t  o f  t h e  Montana S h e r i f f  and  Peace 
O f f i c e r s  A s s o c i a t i o n ;  James Cooley,  R e p r e s e n t a t i v e  of t h e  Chief 
of P o l i c e  A s s o c i a t i o n ;  John Onsta3,  S h e r i f f  o f  G a l l a t i n  County; 
J i m  Burns,  Unde r she r i f f  of Cascade County and Dave Mizner,  
r e p r e s e n t i n g  Montana C i t i e s  and TO;.TIIS A s s o c i a t i o n  e a c h  gave 
t e s t i r - o n y  i n  s u p p o r t  oE t h e  Law Enforcement Academy b u d g s t  and 
c o i ~ ~ e n t e d  on t h e  i n c r e a s e  i n  fees and how it would c a u s e  s e r i o u s  
problems w i t h i n  t h e i r  budge t s  and f o r  t r a i n i n g  of their people .  

Nr, Mizner asked  t h a t  if t h e  i n c r e a s e  d i d  go i n t o  a E f e c t  t h a t  
funds  b e  made a v a i l a b l e  on t h e  l o c a l  l e v e l  s o  t h e y  c o u l d  s t i l l  
have t h e  t r a i n i n g .  

The F A  comiiented t h a t  h e r  reconmendation i s  n o t  t o  i n c r e a s e  t h e  
f e 5 s  f o r  the s c h o o l s  b u t  t o  ho ld  t u i t i o n  c o s t s  d o ~ m  t o  keep the 
s t u d c ~ t s  coming i n  fo r  t r a i n i n g .  

E a n n i e  C o c h r e l l ,  Chief  of t h e  R e g i s t r a r ' s  Bureau briefly p r e s e n t e d  
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t o  t he  c c c m i t t e e  what h a s  happened t o  t i le  b u r e a u  i n  the last 
c o u 2 l e  years. M r s .  C o c h r e l l  comnenteJ t h a t  i n  1 9 7 6  t h e  f i l e s  
i n  t h 2  Bureau w e r e  au tomated  v:hich al lo~,*:ed t h e  sys tem t o  b e  
more a c c e s s i b l e .  

r.;r-. CG.-- ,:.re11 s t a r e d  thzt the:: v . d r 3  ab le  t o  f r e e  FTE th roug l l  
a t t r i t i o n ,  a s  a r e s u l t  o f  a u t c z a t i o n  and r e o r g a n i z a t i o n  i n  1 4 7 7 .  
She s a i d  t h a t  t h e  v o l u z ?  h o w ~ v e r ,  w a s  increasing a t  9% y e a r l y .  
X r s .  C o c h r e l l  c o ~ x r e n t e d  t h a t  last y e a r  t h e y  t r i e d  p u t t i n g  ter- 
n l n a l s  o u t  a t  c o u n t y  si tes a n d  t h i s  h a s  e l i m i n a t e d  d u p l i c a t i o n  
betv;,;een the Eureau and t h e  c o u n t i e s  and a l s o  g i v e s  t h e  cotllnty 
access t o  the  f i l e s .  N r s .  C o c h r e l l  s t a t e d  they are  r e q u e s t i n g  
t o  g o  o u t  t o  4 o t h z r  c o u n t i e s  a175 set up t e m i n a l  s i tes ,  

They r e q u e s t  a n  a d d i t i o n a l  FTE. Nrs. C o c h r e l l  a s k e d  t h e  connit- 
tee  r n s m b e r s  t o  s u p p o r t  t h e  ~ x e c u t i v e  r e c o m e n d a - t i o n  for t h e  
budget , 

The c o s t  f o r  t h e  c o n t r a c t e d  s e r v i c e s  would b e  $6,400 fo r  the  
tcr . -minals ,  

The FA r e s p o n d e d  t h a t  l a s t  year t h e r e  w e r e  7 p o s i t i o n s  which 
r e c a i n e d  vacant f rom O c t o b e r  on  and b7as t o l d  t h a t  t h e  p o s i t i o n s  
were no l o n g e r  needed ,  She s a i d  t h i s  w a s  the r e a s o n  fo r  t h e  
p o s i t i o n s  b e i n g  d e l e t e d .  

I n  data p r o c e s s i n g ,  t h e  F A  recor rxenda t ion  reduced $30,000-40,000 
a y e a r .  She s t a t e d  t h a t  the D a t a  P r o c e s s i n g  Eureau was moved 
t o  th? Motor V e h i c l e  R e g i s t r a t i o n  B u r e a u .  The FA applied i n f l a -  
t i o n  f a c t o r s  t o  t h e  1978 base i n  t h i s  a r e a .  

The F A  p r e d i c t s  $125,000 i n  d a t a  p r o c n s s i n g  c o s t s  f o r  the &lotor  
V e h i c l e  R e g i s t r a t i o n .  They have  a n t i c i p a t s d  s p e n d i n g  $178 ,000  
i n  1979 and f r o a  t h a t  .mount  have p r o j e c t e d  t h e  amount for 1980 
and  1981, 

T h e  F A  a l s o  commented t h a t  $ 3 , 0 0 0  w i l l  need t o  be p u t  back into 
her recorrtmendation f o r  m a i n t e n a n c e  f o r  1 0  terminals. 

M r s .  C o c h r e l l  s t a t e d  t h a t  t h e y  have  tried every cost e f f e c t i v e  
measure  t hey  knoi?. They r e v e r t e d  $40,000 of s a v i n g s  f r o m  setting 
up a t e r m i n a l  i n  D e e r  Lodge. She coxrcanted t h a t  they a r e  spene ing  
nore a t  t h e  p r e s e n t  th-sn .:;hat w a s  bl.ldgeted f o r  i n  t h e  FA recomin,ncl- 
a t i o n .  

The F A  responded t h e y  a r e  r e q u s s t i n g  i n c r e a s e s  oE 4 4 %  and 52% fro3 
1978 f o r  d a t a  p r o c e s s i n g .  

C r i . m c  Lab - -- --- 

p,r:-:old I , le lnikoEf,  Ckicf, explainerj .  t h e  f u n c t i o n s  of the C r i m e  Lab 
to t ; ? ~  ~ o r , ~ ~ . i  k t c e .  T h e y  anaj.;'ze s,3:::cr;lr,s f i-371 po l i ce  ag.2ncies  
a:-o-.;c-d tile state anc', a l s o  work with ths Dr-pzrtmeni o f  1 n s t i t t ; t i o n s  
oil t>>n D X I  program, Tnn Lab i s  ccjrr;.possd o f  t h e  D X I  s e c t i o n  and 
a- Lh: C r i m i n a l  Investigation s e c t i o n .  



The D\;I  prorjram is  funded  540,033 f r o m  t h e  beer t a x  and  $20,000 
z L r . ~ ; i i  tJ13 Departn:ent of T x a n s p ~ r t a t i o n .  The  prograin w?s  t r a n s -  

ferred t o  the De2artment of Justice July 1, 1977.  - 

Lab work i s  r e q u i r e d  by s t a t u t s  t o  be  p e r f o r n e d  f o r  DWI pe r sons .  
F ,=LA -, -; month 150 tes t3  a r e  perfo-rrl.26. The;/ a l s o  u s e  o p e r a t o r s  
t o  test persons .  There a r e  pres~ctly 4 0 0  o p e r a t o r s  which i n v o l v e  
training on how t o  use t h -  equipr ient  and F-2intenarice. 

Mr. t.l2lnikof f  commented t h a t  t h e y  p r e s e n t l y  are a u t h o r i z e d  f o r  3 
FTE but have on ly  2 p o s i t i o n s  f i l l e d  beza1~se af i n s u f f i c i e n t  
fund ing .  They do have a pa r t - t ime  c o l l e g e  s t u d e n t  working t o  
h e l p  o u t .  

M r .  Melnikoff  commented t h a t  i t  i s  more e f f i c i e n t  t o  have D X I  
combined w i t h  t h e  Lab and it a l s o  h e l p s  w i t h  the c o s t s .  

H e  a d d r e s s e d  t h e  FA r e p o r t  comparing t h e  program w i t h  a l o c a l  
c l i n i c .  He s t a t e d  t h a t  t h e  D X I  program does  heip before the 
p r o b l e n  becomes a more s e r i o u s  problem. 

Mr. b!elnikoff commented t h a t  t h e r s  i s  a p o s s i b i l i t y  t h a t  t h e  
F e d e r z l  government would c u t  back o r  e l i m i n a t e  hiway funds  i f  
t h e r e  was n o t  a DV7I program being a s  it i s  p a r t  o f  hiway s a f e t y .  
H e  a l s o  s a i d  i n s u r a n c e  companies could  n o t  d i s t i n g u i s h  between 
d r i v e r s  and everyone ' s rates ~ ~ o u l d  t h e r e f  o r e  be r a i s e d ,  

The F A  responded t o  t h e  q u s s t i o n  of  funding ,  She stated a t  t h e  
t ime  02 a n a l y s i s  t he ,Depa r tmen t  of  I n s t i t u t i o n s  in formed thrz F A  
t h a t  t h e  l i q u o r  money was n o t  a v a i l a b l s  for t h e  DWI Lab. The 
FA comiented c o n t r a d i c t o r y  r e p o r t s  i n  t h e  l a s t  we& have  stated 
i f  money was t o  cone t o  t h e  DfQI program it would have t o  cone 
from t h e  l o c a l i t i e s .  She said  she now i s  aware t h a t  P i r .  Zanto 
froin t h e  Department of I n s t i t u t i o n s  has set  aside funding for 
t h e  program but none of t h i s  h a s  been made p u b l i c .  

Montana Law Enforceiaent .Te le type  Systen 

Marlene Vaughn, C h i e f ,  e x p l a i n e d  t o  t h e  cornni t t ee  the o p e r a t i o n s  
o f  t h e  System. It  p r o v i d e s  t r a i n i n g  s t a t e w i d e ,  24-hour a day 
techmica1  a s s i s t a n c e ,  v e h i c l e  r e g i s t r a t i o n  i n f o r n a t i o n  which i s  
n o t  a c c e s s i b l e  t o  l a w  enforcement  th rough  t h e  computer ,  and l a w  
e n f o r c e n m t  w i t h  24-hour day,  7-day a week access t o  t h e  s ta te  
i d e n t i f i c a t i o n  bureau  f i l e s .  

The System o p e r a t e s  c u r r e n t l y  with 7.05  FTE. They reques t  t h e  
c u r r e n t  l e v e l  and t h e  Budget O f f i c e  r eco rnends  c u r r e n t  l e v e l .  
The FA recormended 6 . 0 5  FTE. 

Nrs. Vaughn c o m e n t e d  on t h e  3% vacancy s a v i n g s  applied by t h e  
F A .  She s t a t e d  she  cou ld  unders tand  i f  there viere vacancy s a v i n q s  
b u t  they a re  o p e r a t i n g  
have p a r t - t i m e  peop le  
ska f  f i s  vacan t .  14rs. 

w i t h  t h e  
on staff 

Vaughn s 

t o t a l  7 .05  FTE, She stated the; 
t o  h e l p  i f  s o n e t h i n g  c o z e s  up 2nd 
tated t h e y  o p e r a t e  with t h e  l e ~ t s t  

a o o u n t  of  people  t h e y  can ancl t h e r e  a r e  no v a c a n c i e s ,  Even w i t h  
t h e  inc reasz  i n  work volume they handle  i t  w i t h  the sar.2 s t a f t .  



n ihe c o n t r o l  t e r m i ~ a l  a p e r a t o r s  and t h e  o p e r a t i o n  supervisar were 

I reclassified i n  August  cE 1978. Those f i g a r e s  t o  cover t h e  i n -  
creassd s s l a r i e s  were n o t  r e q u e s t e d  i n  t h e i r  budge t . -  They need 
a n  a d d i t i o n a l  $10 ,255  t o  r e c l a s s i f y  t h e  p o s i t i o n s .  

\. 
-*iZ3. Vaujhz a s k 2 6  t h c  c o r n i i t t s e  t o  s u p p o r t  the G o v z r c o r ' s  recorn- 
?e~ ;Zzc ion  f o r  tF.e FTS and p r s o n a l  s z r v i c e s  bddge t .  

i n  c - e r a t i n g  e>:?znses, 8 0 3  of  the Szdget c o n s i s t s  o f  conlr;;unicztion 
l i n z s  a n d  eqa ipment ,  r - . a i n t e c ~ n c e  of  e q u i p n e n t ,  r e ? t a l  oE oquipmant  
and c o n t r a c t e d  s e r v i c e s .  T3e e s t i n z t e  f o r  t h c  u p c c z i n g  ycar i s  
$ 2 1 6 , 0 0 0  p l u s  f o r  j u s t  t h s s e  f o u r  c a t e g o r i e s ,  

5he F A  p o i n t e d  o u t  t h a t  a t  t h e  end of 1978 t h e s e  were 2 . 4  FTE 
v a c z n z i e s .  She s t a t e d  she d i d  r e a l i z e  t h a t  one of t h e  a g g r e g a t e s  
expended i.n t h i s  a r e a  was a l m o s t  d o u b l e  what  was b u d g e t e d  f o r ,  
hpwever, a t  t h e  e n d  o f  F i s c a l  1378 t h e y  have  a 9.3 v a c a n c y  s a v i n g s ,  

I n  o p e r a t i n g  e x p e n s e s ,  t h e  program i s  r e q u e s t i n g  f o r  s u p p l i e s  and 
m a t e r i a l s  a 1 4 2 %  and 1505 i n c r e a s e  from 1978 expenditures. 

Travel w a s  d e c r e a s e d  due t o  s e v e r a l  t r i p s  t a k e n  by Eob Hayes, 
Data P r o c e s s i n g  Manager from a n o t h e r  program which was p a i d  f rom 
t h i s  b u d g e t .  

'15, LA-- a E'A had a  q u e s t i o n  as  t o  t h e  amount spen?  as of December i n  
contracted services. M r s .  Vaughn f e l t  a n  e r r o r  had been made 
and  f e l t  t h a t  $21,000 w a s  n o t  a d e q u a t e  f o r  what was needed. 

Thz c o ~ m l t t e e  d i s c u s s e d  the working o f  o v e r t i n e  r + ~ i t h o u t  compensa- 
t i o n .  

M r s .  Vaughn commented t h a t  t h y  are r e q u e s t i n g  i n  thsir b u d g e t  
m o d i f i c a t i o n s  more t e r m i n a l s  t o  be p u t  o n  t h e  sys tem.  She stated 
t h 2 t  l o c a l  l a i ~  e n f o r c e z e n t  i n  4 a g e n c i e s  x e q u e s t e d  s e r v i c e  and had 
t o  b e  t u r n e d  down b e c a u s e  o f  n o t  h a v i n g  t he  f u c d s  t o  p u t  them cn, 
She c o r n s n t e d  t h a t  t h e r e  i s  n o t  a t e r m i n a l  a t  the state p r i s o n .  
The ai .ount  f o r  the t e r m i n a l s  i s  $16,C80 for 2 t e r m i n a l s  fo r  each 
year .  

The o t h z r  r e q u e s t  u n d e r  t h e  m o d i f i e d  l e v e l  i s  $ 4 , 1 7 0  each y e a r  to . 

p r o v i d e  a  bet ter  metho? o f  a s z r v i c c  e l r e a d y  b e i n g  p r o v i d e d ,  

Eob X e l l y ,  State F i r e  ?- :arshal l ,  gave a br ief  d e s c r i p t i o n  of t h e  
f u n c t i o n s  of  t h e  Bureau.  

3?r. K e l l y  r e f e r r e d  t h e  c o m . ~ i t t e e  t o  s t a t e  l aw which s t a t e s  t h e r e  
s h a l l  b e  3/4 of  1% tax placed on the fire i n s u r a n c e  pramiurns on 
f i r e  i n s u r a n c e  s o l d  throug:; th-2 Stat62 o L C  ;,Tsntana, I t  has pot 
cn?.::;:-;ted for 1373 h u t  i n  1 3 7 7  thz L~4.x ar,sun-ted to $27~!,3~!!. 
i'.ell1; ccm;r.?;~ted t h a t  the tax fror: 1971 t o  1 3 7 7  increased on an 
~-,~c?;:t7e of 12.17%- I f  f h z  i n c r e , > ~ e ;  c o n t i n u ?  on t h e  sans peyccn- 
t:?~;j'i-~ i t  k i i . 1 1  bririg i n  $783:833 for t.he 1989-21 bi -cnnium.  



?I;7 I-.- - ? i r e  1.1ar;hall r e q u o s t  f o r  t5e 1'380-51 bienr-aim1 i s  $444,157,  

O f  ti:_j ta>k estimated $ 3 3 9 , 6 8 2  o:oulG r e i n i n  i n  t h e  g e n e r a l  fund, 

The program r e q u e s t s  a deputy f i r e  n a r s h a l l  for eas t e rn  piontana. 
T h z  d??uty would  p z r f o r n  i n v e s t i g a t i o n  and rouk ine  i n s p e c t i o n s  
r e q u i r z 5  O E  thz f l r e  ~ a r s h a l l  ir t h i s  area w h i c h  M r .  Kelly 
s r a ~ r c l  1x1s b e ~ n  n e g l e c t 2 d .  

1:r. Kelly c c r - ~ z n t z d  t 3 a t  i n  1778, t h s  2arezu szcrued 7 5 4  hours 
of c;;npsns3'iory t i n ? .  H e  s tac& t h z t  records h o w  i n  soms a r e a s  
of i n s p z c t i o n  t h e y  are r a y  behind and havo had no inspections i n  
4 to 5 years. i b l r .  Ke l ly  s t a t e d  i f  t h e y  could n ~ w e  t h e  deputy 
f i r c  n a r s h a l l  t h e y  cou ld  do thsir  workload and a r s o n  i n v e s t i g a t i o n s  
2.2 r~: ;cnsted a n d  have inspections cn a 2-year basis, 

Yr. Kel ly  add res sed  t h e  u se  of agency oxned v e h i c l e s  v e r s u s  motor 
pool .  T h s  au tomobi les  are unmzrked au tomob i l e s  equipped w i t h  
r a d i o s  and have a r s o n  i n v e s t i g a . t i o n  k i t s .  Mr. K e l l y  also cor;~.ented 
t h a t  t h e y  are on a  24-hour c a l l .  Ee s t a t e d  t h e  c o s t  breakdo57n fo r  
1 9 7 5  f o r  t h e  agency v e h i c l e s  w a s  approximate ly  126 p e r  m i l e  w i t h  
a  t u r n o v e r  of 1 0 1 , 0 0 0  m i l e s ,  I f  t hey  had l e a s e 2  from t h e  Motor 
Pool  i t  would have c o s t  14,d p e r  mile. 

?,!re Kelly s t a t e d  a major  p a r t  of t h e  budge t  i s  a nan r e q u e s t e d  
f o r  the Glendive area which wi1.l r e q u i r e  a budge t  m o d i f i c a t i o n ,  
n. r r e s e n t l y ,  t h e y  have 8 FTE. IIe cor?nented that d n t i e s  of a sec- 
re tary who t e r m i n a t e d  w e r e  absorbed w i t h i n  t h e  off ic1~1.  Hi? 
s t a t e ?  t h e y  cou ld  n o t  c o n t i n u e  t o  do t h i s  u n l e s s  t h e y  had z man 
i n  t h e  f i e l d  t o  ass is t  w i t h  d u t i e s ,  M r .  Ke l ly  stated t h e i r  
p r j . o r i t y  i s  having the man i n  t h e  Glendive area. 

n- lne Budget O f f i c e  recornmended the  f i e l d  p o s i t i o n .  

The F A  i n c r e a s e d  t he  t r a v e l  i n  t h e  budget  and i n c l u d e d  motor 
poo l  c o s t s  and perdium i n  h e r  recoit-nendation of $13,600. I f  
perd i i in  c o s t s  were removed and they  used 6 0 %  for motor pool 
co , s t s  it ~ ~ o u l d  r educe  t h e i r  t r a v e l  to less t h a n  $ 6 0 , 0 0 0  a year 
a ~ d  Kr. K e l l y  s a id  w i t h  t he  j oS  thzy need t o  do it would c a u s e  
s e z i o u s  problems. 

The F A  comnented t h a t  F!r. Simkins and s h e  would have t o  g e t  
t o g e t h e r  i n  the a r e a  of r e n t ,  Er. Kuchenbrod cor~~ .en ted  t h a t  
by p u t t i n g  a l l  t h e i r  r e n t  i n t o  C e n t r a l  S e r v i c e s  t h e y  would know 
9ihat t h e  t o t a l  c o s t  for t h e  S c o t t  i i a r t  B u i l d i n g  t o  be  pa id  ta t h e  
D-zpzr t:-:ent of  Adrainis t ra t i c r .  t n u l d  be. H i s  p r o p o s a l  w a s  t o  
t h ~ n  a l l o c a t e  it t o  t h e  prc6;:azls by s q u a r e  footage s o  a c o s t  per 
pro<2ram cod ld  be nade.  

f 7 .  lnere w a s  d i s c u s s i o n  on t h F s  point. 

I n  r ~ l a t l c n  t o  t h e  d e p u t y  f i r e  n z r s h a i l ,  t h e  F A  corn:~ented t h a t  
s s z 2 k i i l g  w i t h  M r .  F e n t i l l a  p r i o r  t o  his r e t i r e c e n t ,  they hzd 
5ze r  d a i n g  a t r e n e n d ~ u s  amount of work w i t h  the l o c a l i t i e s  
for i n - ~ z s t i g a t i o n  purp9scs. b:r. ~ e n t i l l a  assume6 these areas 

a 
T~;o.,!lc? Sec~i?e s e l f - s u f f i c i z n t  and t he  d u t i e s  w ~ u l d  beconic super -  
viscry i n  n a t u r e .  The F A  no ted  t h ~ r e  are 2 4  s ~ c c i a l  d e p u t i e s  



t h r o u g h o u t t h e  s t a t e  t h a t  c a n  bs c o n t r a c t e d  w i t h  i f  the  need 
erises. The F A  f e e l s  t h z  c u r r e n t  level i s  sufficient. 

Kr. K e l l y  s t a t e d  as  t h e  s h e r i f f  d e p a r t m e n t s  are  t r a i n e d  t h e y  
have a knoivled(;e a s  t o  vhethel-  i t  needs  i n T J 7 e s t i q a t i o n  o r  n o t .  
M r .  XeLly colrx.zzted witk thr2 a r s o n  c ~ , ? c ~ p t  t h e  warkload  ill 

- .  K e l l y  coc?i,2r;ted t h a t  t h e  spcciai inci-3zscl i n  t h i s  a r e z .  1.1- 
d e p u t i e s  were u s c 2  very scidoaly. 

X r .  G r e c l y  s t a t e d  t h e i r  second p r i o r i t y  w i t h i n  t h e  Depar tment  
was t o  have t h e  d e p u t y  f i r s  n a r s h a l l .  

I d e n t i f i c a t i c n  Bureau ------- 

M r .  F r i t z  B e h r  coirmented on t h e  d u t i e s  of t h e  employees  w i t h i n  
t h e  I d e n t i f i c a t i o n  Bureau.  

Mr'. Behr s t a t e d  a p p r o x i m a t e l y  500  f i n g e r p r i n t s  come i n t o  t h e  Bureau 
a n ~ n t h .  They a l s o  p u t  o u t  a  l a w  e n f o r c e n s n t  b u l l e t i n  once  a month 
f o r  i n f o r m a t i o n  f o r  l a w  e n f o r c e n e n t  t h r o u g h o u t  t h e  state, 

U p  t o  August  o f  1 9 7 8 ,  they h a n d l e d  1 3 9  l a t e n t  f i n g e r p r i n t  c a s e s .  
Khsn cases c o a e  t o  t r i a l  it i s  a rr.atter of expert t e s t i m o n y .  Mr. 
Eehr s t a t e d  a  s i g n i f i c a n t  h e l p  t o  t h e  c r i m i n a l  j u s t i c e  p r o c e s s  i s  
the f a c t  t h a t  appearance i n  c o u r t  i s  a v a i l a b l e  when r e q u i r e d .  
P h i l i p . C o n o v e r ,  C h i e f  a p p e a r e d  i n  6 t r ials  last y e a r .  

Ar:othzr a r e a  t h e  Bureau i s  involved i n  i s  t h e  b a s i c  and  s p ? c i a l i z c d  
schools f o r  t r a i n i n g  a t  t h e  Law E ~ f o r c e c ~ e n t  Acadeny of local  l a w  
e n f o r c e m e n t  p e o p l e  i n  hox t o  d u s t  for l a t e n t  p r i n t s .  

Bo5 Kuchenbrod c o x n e n t e d  t h a t  t h e  C z p a r t n e n t  of Justice has 
r e c o m w a d e d  t o  a c c e p t  t h e  Budget O f f i c e  recornrnendation, 

Under t h e  m o d i f i e d  s e r v i c e s ,  t h e  program would  l i k e  t o  s.rithdrzw 
t h e  r e c i u c s t  for t h e  h i g h  s p e d  p r i n t z r .  

The m e e t i n g  was adjourned a t  11:35 a.m. 

R e s p e c t f u l l y  s u b m i t t e d .  




