
?/lINUTES O F  THE P E E T I N G  OF 

L E G I S L A T I V E  SUB-COLLYITTEE ON A P P R O P R I A T I O N  F O R  EDUCATION I 

F e b r u a r y  9 ,  1979 
8:15 a.m. 
Room 104 

I 
S t a t e  C a p i t o l  B u i l d i n g  
S u b j e c t :  MSU Supplementa l  

and  t h e  Regen t s  

I 
The m e e t i n g  was c a l l e d  t o  o r d e r  by Chairman C a r r o l l  S o u t h  w i t h  t h e  
f o l l o w i n g  members p r e s e n t :  

I 
S2n.  L a r r y  F a s b e n d e r  
Szn.  Haro ld  Nelson 
32p. O s c a r  Kvaalen  
Rep. J z c k  Moore 
2ep. E s t h e r  Bengtson 

Rep. Bardanouve was p r e s e n t .  I 
Chairman S o u t h  s a i d  t h e  c o a i i i t t e e  r e a l i z e d  d u r i n g  l a s t  s e s s i o n  t h a t  
t h e  e n r o l l m e n t  s y s t e m  u s e d  f o r  u n i v e r s i t y  b u d g e t i n g  was n o t  p e r f e c t ;  
t h e r e f o r e ,  l a n g u a g z  w a s  w r i t t e n  i n  HB 145 t o  a l l o w  t h e  Regents  t o  
t r a n s f e r  money from o n e  u n i t  t o  a n o t h e r .  Chairman S o u t h  cemented- 
where d o e s  t h e  committedsrzsponsibility end and  t h e  Regen t s  b e g i n  
for t r a n s f e r r i n g  money betvieen u n i v e r s i t y  u n i t s ,  g i v e n  t h e  f a c t ,  
t h e  committee c a n n o t  d o  a n y t h i n g  i n  t h e  i n t e r i m  a n d  a u s t  w a i t  u n t i l  

I 
t h e  n e x t  l e g i s l a t i v e  s e s s i o n .  I 
Jsff M o r r i s o n ,  Board o f  Regen t s  merrber, com.ented t h a t  i f  t h e  R e g e n t s  

I 

had a d e q a a t e  f u n d s  t o  do t h l s ,  i t  would have  b e e n  the a p p r o p r i a t e  
t h i n g  t o  do.  B u t ,  my own p e r s o n a l  o p i n i o n  i s  that t h e  Regen t s  
s h o u l d  n o t  t r a n s f e r  f u n d s  from u n i t  t o  u n i t ,  e s p e c i a l l y  if it is g o i n g  
t o  create a h a r d s h i p  o n  t h e  s l n i t  f r o m  which  i t  i s  b e i n g  t r a n s f e r r z d .  

I 
A- p e r s o n  i s  l o c k e d  i n t o  t h e s e  e x p z n s e s  t h e y  just c a n ' t  a u t o m a t i c a l l y  
s a y  ws a r e  g o i n g  t o  t r a n s f e r  t h e  money o v e r .  1 
Xr. M o r r i s o n  s a i d  t h e  Regen t s  wculd n o t  have  t o  come t o  t h e  
l e g i s l a t u r e  w i t h  s u p p l e n e n t a l s  u n l e s s  t h e  need w a s  c l e a r l y  sk~own. 
rn 1,~e .- need i.las t h e r e .  Fle hope t h e  c o ~ n i t t e e  w i l l  r e c o g n i z e  t h e r e  
i s  a p rob lem a n d ,  i n  t h e  b e s t  i n t e r e s t  o f  t h e  system, p r o v i d s  

I 
t h e  R e q e n t s  w i t h  some r e l i e f .  I f  you d o n ' t ,  t h s  R e s e n t s  are i n  
- , rouble .  

C h a i r r . 3 ~  S o u t h  i n q u i r e d  whezher t h e  Regencs a r e  g o i n g  t o  c o n t r o l  t h e  
sys ts rn  o r  a r e  t h e y  g o i n g  t o  l e t  tb.c comi i i s s ioner  c o n t r o l  t h e  s y s t e m .  

?,Zr. ; . iorr ison s t a t e d  n e  f e l t  he  s h o u l d n ' t  have  t o  be q u e s k i o z e d  on 
c h i s .  I c a n n o t  be l o o k i n g  o v e r  t h e  s h o u l d e r  o f  t h e  c o m i s s i o n e r  
? - , r . ~ r :  d3y t o  s e e  what  h e  i s  d o i n g ,  you g i v 2  h i n  a j o b  t o  do and 
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he d o e s  i t ,  l e t  him do it. They 've  g o t  t o  give u s  a  c e r t a i n  a a o u n t  
of l a t i t u d e .  W e  c a n ' t  b e  l o c k e d  i n t o  t h e s e  things where  y e  a r e  
a i r - t i g h t  and  have  no f l e x i b i l i t y .  

J a c k  Noble s t a t e d  t h a t  t h e r e  i s  a  commit tee  c a l l e d  I"?ACRF-, Montana 
A s s o c i a t i o n  o f  C o l l e g e  R e g i s t r a r s ,  t h e y  m e e t  a t  l e a s t  q u a r t e r l y  
and  d i s c u s s  a l l  a s p s c t s  o f  e n r o l l ~ 2 n t ,  e n r o l l i a e n t  c o u n t  and  
e n r o l l m e n t  p r o b l e m .  W e  u sed  t o  p u b l i s h  a  r e g i s t r a r ' s  manual  
which showed how e n r o l l m e n t  p r o c e d u r e s  w e r e  l a i d  o u t .  E v i d e n t l y ,  
t h e  p rob lem a t  Western  s t i l l  e x i s t s .  I t h i n k ,  l o o k i n q  a t  wha t  h a s  
happened,  t h e r e  i s  a  consensus  t h a t  w e  w i l l  r e - i n i t i t a t e ,  p u b l i s h ,  
and u p d a t e  a  r e g i s t r a r ' s  manual .  

Chairman S o u t h  a s k e d  M r .  Noble i f  anyone e v 2 r  t h o u g h t  t o  go a r o u n d  
t o  t h e  c a n p u s e s  and s e e  t h a t  t h e y  were c o u n t i n g  e n r o l l m e n t  t h e  same - ,  

way. H e  s a i d  t h a t  h e  s i m p l y  c a n ' t  b e l i e v e  t h a t  w i t h  a l l  t h e  . 
h i g h  p r i c e d  h e l p  i n  t h e  c o n ~ i s s i o a e r ' s  o f f i c e  that wzs n e v e r  done .  

?ir. Noble s t a t e d  t h i s  was n o t  done ,  b u t  w e  havz  an i n d i v i d u a l  whose 
p r i m a r y  r e s p o n s i b i l i t y  i s  t h a t  o f  e n r o l l m e n t  and work ing  w i t h  
r e g i s t r a r s .  H e  d o e s  n o t  go o u t  and  be a n  i n t e r n a l  a u d i t o r  on t h e  
campuses. 

Chairman S o u t h  asked i f  t h e  Regents  wan t  t h e  a u t h o r i t y  t o  t r a n s f e r  
noney be tween  u n i t s .  M r .  Mor r i son  s t a t e d  t h a t  h e  f e e l s  t h a t  t h e y  
a l r e a d y  h a v e  t h a t  a u t h o r i t y .  

I :4r. M o r r i s o n  s t a t e d  t h a t  t h e  Regents  a r e  a t  t h e  mercy o f  t h e  c o m i i t t e e .  
The r e v e n u e s  t h a t  d i d n ' t  m a t e r i a l i z e ,  s u c h  a s  i n d i r e c t  cost ,  w e  had 
no c o n t r o l  o f .  I f  t h s  committee w i l l  r e c o g n i z e  t h i s  a n d  g i v e  u s  
some s u p p o r t  i n  t h i s  a r e a ,  t h a t  i s  a l l  w e  a s k .  

D r . . T i e t z ,  P r e s i d e n t  o f  M S U ,  s t a t e d  he  would l i k e  t o  retrace t h e  
e n r o l l m e n t  s i t u a t i o n  which M S U  has  d e a l t  w i t h  i n  HB 2 7 1  and HB 1 4 5  
a n d  t h e  e n r o l l m e n t  e s t i m a t e s  t h a t  wznt  b e f o r e  that. The R e g e n t s  
and t h e  e x e c u t i v e  b u d g e t  recommendations f o r  1975  e n r o l l m e n t  a t  MSU 
was 7745 .  A s  I u n d e r s t a n d  it, t h e  f i g u r e  t h a t  was a d o p t e d  f o r  HB 
271 was 8467;  t h a t  was f o r  f u l l  e n r o l l m e n t  f o r  1975.  T h a t  m2ans 
MSU had a n  excess of 1351 s t u d e n t s  f o r  t h e  b ienn ium.  W e  are 
r e q u e s t i n g  d o l l a r s  t h a t  meets o u r  e x p e n d i t u r e  l e v e l  f o r  o p e r a t i o n s  
a y e a r  ago  and  l a s t  y e a r  r e q u e s t i n g  a n  o p e r a t i o n a l  s u p ? l e n e n t a l  
j u s t  t o  r e a c h  o u r  e x p e n d i t u r e  l e v e l  of 77-78. W e  a r e  a s k i n g  for a 
r e v e n u e  s h o r t f a l l  o f  $338,000.  

C h a i r n a n  Socith s a i d  h e  would h a v s  t o  a s k  why biSU i s  a s k i f i g  f o r  
t h e  r e v e n u e  s h c r t f a l l .  I t  i s  p u t t i n g  u s  i n  a d i f f i c a l t  p o s i t i o n  
t o  c o v e r  a  problem which was made on campus ar_d c o n c u r r e d  i n  by t h e  
Board o f  Regen t s .  Why i s  t h e  l e g i s l a t u r e  g e t t i n g  i n v o l v e d  ir, t h a t ?  

D r .  T i e t z  s t a t e d  b e c a u s e  a t  t h i s  p a r t i c u l a r  s t a g e  of t h e  game w e  
have  b a s i c a l l y  no where e l s e  t o  t u r n .  Again ,  i t  i s  o u r  a p p e a l  f o r  

I 
t h e  c a s e  which  w e  b a s i c a l l y  u n d e r s t o o d  w a s  due  t o  c i r c u r . s t a n c e s  
beyond o u r  c o n t r o l .  MSU h a s n ' t  o p e r a t e d  i r r e s p o n s i b l y .  MSU h a s  
been o p e r a t e ? ,  c l o s e  t o  t h e  l i n e  coxpared  t o  o t n e r  i n s t i t u t i o n s  a round  
t h e  c o u n t r y .  I n t e r n a l l y ,  HSU h a s  don2 t h e  best job w e  c o u l d .  
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Chairman South  s t a t e d  M S U  had mentioned t h a t  i n  Fiay XSU a t t e m p t e d  
t o  g e t  t o  t h e  1 9 : l  f a c u l t y  s t u d e n t  r a t i o .  I n  t h a t  a t t e m p t ,  how 
many f a c u l t y  d i d  you h i r e ?  D r .  T i e t z  s t a t e d  t h e y  had h i r e d  an 
a Z d i t i o n a l  1 8  f a c u l t y ,  ( 

Chairman South  asked D r .  T i e t z  i f  t h e  f a c u l t y  D r .  T i e t z  mentioned ! 
*;ere t o  be t e rmina t ed  would Sa from t h a  18 f a c u l t y  M S U  had r e c e n t l y  1 
h i r e d .  D r .  T i e t z  s a i l  t h e  19 r e c e n t l y  h i r e d  w e r e  c o n t r a c t  f a c u l t y .  
The f a c u l t y  who would be  layed  o f f  would be non-con t r ac t  f a c u l t y .  I 
Chairman South  s t a t e d  t h a t  i f  t hey  should g e t  t h e  supp lemen ta l ,  what 1 
i s  t h e  d ~ l l a r  amount you would have t o  save .  
D r .  T i e k z  s a i d  t hey  a r e  looking  a t  between now arzd t h e  end  of the y e a r  
w e  d o n ' t  r e a l l y  have a f i g u r e .  But ,  a s  a g u e s s ,  $ i00 ,000  i n  terns 
of  f a c u l t y .  

Chairmzn South s t a t e d  l a s t  s e s s i o n ,  t h e  c o r n i t t e e  d i d  a t t e m p t  t o  
rLake ad jus tmen t s  between MSU and UX i n  s u p p o r t  staff, b u t  w e  did n o t  
do t h a t  i n  o p e r a t i o n s .  This  i s  t h e  f i r s t  y e a r  .~-e have r e a l l y  t a k e n  
a  look  a t  o p e r a t i o n s  r e l a t i v e  t o  c o s t  per s t c d e n t .  I 
D r .  T i e t z  s t a t e d  t h a t  MSU i s  concsrned about  s h i f t s  which have 
c>.~;urrei i  w i t h i n  t h e  U n i v e r s i t y .  A s  HSU's e n r o l l e e n t  h z s  gone up, 
it's n c t  been uniform a c r o s s  t h e  i n s t i t u t i o n .  M e  Eigd t h a t  t h c  
c o l l e g a  oE e n g i n e e r i n g  which is  b a s i c a l l y  an expens ive  program h a s  

I 
gone from 1140 t o  1804 s t u d e n t s .  W e  ha-ye gone up a l m o s t  7 0 %  
in t h e  p e r i o d  between 1976 and 1979. The e n r o l l m e n t  s h i f c s  have 
been i n  a r e a s  where s t u d e n t s  a r e  f i n 2 i n g  jobs.  89% of  o u r  b u s i n e s s  
s t u d e a t s  g e t  t h e  job they  want;  92% of o u r  a g r i c u l t u r e  s t u d e n t s ;  
and 9 5 %  of  o u r  e n g i n e e r s .  I 
Rep. X 0 0 r 2  asked  i f  t h e  $100,000 f i ~ u r e  f o r  f a c u l t y  and $400,000 
for c o n t r a c t  pe r sonna l  s e r v i c e s  a r e  p r i r z a r i l y  :or the s p r i n g  q u a r t e r .  
D r .  T i e i z  s a i d  it amounted t o  t h e  t o t a l  yea r .  W e  have t o  r e f i n e  t h i ,  
l i n e  between t h e  9 t h  o f  February  and t h e  3 0 t h  cf June. 

I 
R 2 p .  Xoore t h e n  asked i f  MSU has  d e t e r z i n e d  y e t ,  after o u r  d i s c u s s i o n ,  
which of t h o s e  c D n t r a c t  f a c u l t y  and p a r t - t i m e  f a c u l t y  and courses 

I 
would have t o  be  dropped,  i n  o r d e r  t o  r s c l a i n  this money. 
D r .  T i e t z  s a i d  t h e y  a r e  l ook ing  a t  b a s i c a l l y  three p o o l s .  One p o ~ l  
is t h e  c l a s s i f i e d ,  t h e  second pool  i s  t h e  u n f i l l e d  F!egentsl c o n t r a c t ,  
and t h e  t h i r d  poo l  i s  t h a t  we could  c a l l  n o n - c o a t r a c t  f a c u l t y ,  o r  

I 
i n d i v i d u a l s  who are  o f f e r e 6  term ec?loyment per c o u r s e  or  q u a r t e r .  I 
D r .  T i e t z  stated t h a t  the t u i t i o n  r a t e  change came d u r i n g  t h e  1 4 7 7  I 
1 s c j i s l a t i v e  s s s s i o n ,  t he  r a t e  chanqes bo th  r e s i d e n t  and n o n - r e s i d ~ n t  

n- f e n .  i n e r e  pias a s i g n i f i c a n t  i n c r e a s e .  The r evenue  e s t i m a t e s  for 
f i s c a l  1979 were p u t  t o g e t h e r  i n  Flay 1978 f o r  the fcll~wing fzll. 
39 9ihen t h e  t u i t i o n  and f e e  e s t i n a t e  w a s  made a t  that t i m e ,  of c o u r s  
it was 5z;ed c2on f u t u r e  en ro l lmen t  p r o j e c t i o n s  which dida't o c c u r  
d u r i n g  t h e  1978 f a l l  q u a r t e r .  

d 
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Chairman South  asked ?4SU i f  t hey  had brought  an:? docurnentat ion on 
t h e  s h o r t f a l l  of  $205,000 i n d i r e c t  c o s t s .  M r .  Nopper s a i d  yes .  
The d i f f e r e n c e  between HB 1 4 5  and o u r  i n d i r e c t  c o s t  a l l owance  w a s  
a b o u t  $117,000. What happened t h e r e ,  I t h i n k ,  is  t h a t  we  had 
inc luded  a d m i n i s t r a t i v z  a l lowance.  P r i m a r i l y  what  happened d u r i n g  
t h i s  p e r i o d  o f  t ime ,  was t h z  dec re2se  from 6 3  t o  5 2 8  i n  o u r  
a u d i t e d  i n i l i r a c t  cosk r a t e .  

Chairman Soilth asked when t h e  f a l l  from 6 3  t o  5 2  took p l a c e .  D r -  
T i e t z  s a i d  i t  happened a f t e r  t h e  e s t i m a t e s  were made. 

D r .  T i e t z  s t a t e d  t h a t  NIH and NSF made some a l t e r a t i o n s  i n  t h e i r  
p o l i c i e s  r e l a t i v e  t o  i n d i r e c t  c o s t  r e c o v e r i e s .  A l l  of t h e  
i n s t i t u t i o n s  as f a r  as I know i n  t h e  w e s t ,  w e r e  a l t e r e d  a t  t h e  same 
t ime .  When I was a t  Colorado S t a t e ,  t h e y  droppea t h e  ra te  a l m o s t  a t  
t h e  s a n e  t i n e .  

M r .  Nopper c o m e n t e d  t h a t  t h e r e  a r e  two o t h e r  E luxua t ions  i n  t h e  a r e a  
of  i n d i r e c t  c o s t .  One of t h e  change i n  t h e  i n d i r e c t  cost ra te ,  
and a l s o  t h e  amount of g r a n t s  and c o n t r a c t s  went up. T h e r e f o r e ,  
w e  c o u l d n ' t  e s t a b l i s h  t h e  pool  q u i c k l y  with our  a u d i t o r s .  

BOARD OF REGENTS 

Chairman South  s t a t e d  t h a t  he would l i k e  t h e  Board of Regents  t o  
answer a  few q u e s t i o n s  abou t  Tech ' s  supplementa l .  M r .  Morr i son  

I s t a t e d  t h a t  t h e  board has  n o t  t aken  any p o s i t i o n  on T e c h ' s  
su2plementa l .  We have n o t  been asked d i r e c t l y ,  b u t  w e  have  been  
asked i n d i r e c t l y .  We have ag reed  t h a t  Tech i s  i n  the 
sa:e b a s i c  p o s i t i o n  as MSU. 

M r .  Bandy s t a t e d  t h a t  a f t e r  t h e  R e ~ e n t s  took  t h e i r  p o s i t i o n  on t h e  
. I -  
~ 1 3 U  supp lemen ta l  r e q u e s t ,  D r .  De;<loney g o t  i n  touch x i t h  him and 
s a i d  he  would l i k e  t o  have a h e a r i n g  b e f o r e  t h e  Regents .  But ,  I 
h a v e n ' t  s e e n  what D r .  DeMoney i s  going t o  p r e s e n t .  

Rep. :+loore commented t h a t  t h e  way he unde r s t ands  i t ,  MSU i s  r e q u e s t -  
i n g  $720,427 from t h e  Board of  Regents.  How d i d  you come by t h i s .  
D r .  T i e t z  s t a t e d  t h a t  MSU i s  t a k i n g  t h e  c a l c u l a t i o r s d r a w n  from 
t h e i r  b e s t  assesment  a s  of  t h e  January  10 SBAS r e p o r t .  And t h e n  
t h e  d i f f e r e n c e  between $3,249,000 which was a p 2 r o p r i a t e d  f o r  
o g e r a t i o n s  i n  HB 145 and t h e  expznd i tu re  f o r  roughly  3 n i l l i o n  from 
F Y  1 9 7 8 -  

a e i n g  no f u r t h e r  b u s i n e s s ,  t h e  n e e t i n g  was ad journed .  

,/' / / - c- / 
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C9-RROLL V. S O U T H ,  CHAIFGLilN 
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Jsanne Glennon, S e c r e t a r y  




